WILLMAR CITY COUNCIL PROCEEDINGS
COUNCIL CHAMBERS
WILLMAR MUNICIPAL UTILITIES BUILDING

WILLMAR, MINNESOTA

October 15, 2012
7:00 p.m.

The regular meeting of the Willmar City Council was called to order by the Honorable Mayor
Erank Yanish. Members present on a roll call were Mayor Yanish, Council Members Doug Reese, Ron
Christianson, Bruce DeBlieck, Denis Anderson, Steve Ahmann, Rick Fagerlie, Jim Dokken, and Tim
Johnson; Present 9, Absent 0. ‘

Also present were City Administrator Charlene Stevens, Police Chief David Wyffels, Finance
Director Steve Okins, Community Education and Recreation Director Steve Brisendine, Planning and
Development Services Director Bruce Peterson, City Attorney Robert Scott, and Administrative Assistant
Audrey Peterson. A

Additions to the Agenda included the City's Accounts Payable Report to the Consent Agenda.

~ Council Member Dokken offered a motion adopting the Consent Agenda which included the
following; City Council Minutes of October 1, Municipal Utilities Commission Report of October 9,
Planning Commission Minutes of October 10, Donations to the Willmar Disc Golf course from Minnesota
Frisbee Association and Willmar Disc Golf Club, Accounts Payable Report through October 11, Building
Inspection Report for September, Charter Commission Minutes of August 13 and Community Education/
Recreation Joint Powers Board Minutes of September 28, 2012. Council Member Christianson seconded
the motion, which carried.

Mary Catherwood and Russ Bennett appeared before the Mayor and Council to present
information on the Community-Owned Grocery (COG), a proposed full-service grocery. As a cooperative,
COG focuses on local foods for a vibrant economy and sustainable community. With the use of a
slideshow, Ms. Catherwood and Mr. Bennett explained the progress to date and the three phases. Phase
one was to obtain 300 members, that was accomplished in September. COG is now in Phase two, which
involves site selection and 600 members. If a suitable site could be identified, the Downtown area is
preferred.  In Phase 3, the group will start construction and hire a general manager and staff. Following
discussion with the Council, Mayor Yanish thanked Ms. Catherwood and Mr. Bennett for the presentation.

Mayor Yanish acknowledged David Herzer who had signed up to address the City Council during
its scheduled Open Forum. Mr. Herzer expressed his appreciation to the Mayor and Council and
commended them on their service to the City of Willmar.

Mayor Yanish expressed his appreciation to the Willmar Community Foundation.

The Finance Committee Report for October 8, 2012, was presented to the Mayor and Council by
Council Member Anderson. There were six itemns for Council consideration

ltem No: 1 Chair Anderson acknowledged that no one was present fo address the
Committee.
ltem No. 2 Rice C.E.O Mike Schramm presented the Committee with an overview of Rice

Memorial Hospital's five-year Financial Plan which establishes specific balance sheet and profitability
targets along with projected capital expenditures through 2017. C.F.O Bill Fenske reviewed key financial
and statistical indicators used o prepare the five-year plan as well as projected financial statements. It
was noted that as new or enhanced programs and services are considered, their financial impact on this

five-year plan will be addressed. This matter was for information only
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ftem No. 3 Staff explained to the Committee that originally, the Council was to take action on
a resolution on October 1, 2012, for the West Central Industries (WCI) Conduit Financing request. This
has been postponed until the Council meeting on October 15, 2012, due to illness of WCI Executive
Director Charlie Oakes. In 2005, WOCI obtained a Private Revenue Note for $1.1 million through Conduit
Financing and are now requesting to refinance the remaining balance of $500,000. This new note will
reduce their interest rate to 2.35 percent and shorten the term by approximately five years. This matter
was for information only.

ltem No. 4 The Committee reviewed the following September 30, 2012, Reports: Local
Option Sales Tax, WRAC-8 and Convention and Visitors Bureau. This matter was for information only.

ltem No. 5 Agenda items for the October 22, 2012, Council Work Session include: 1)
Capital Improvement Program; 2) HRA Budget Presentation; and 3) Fund Balance. Agenda items
scheduled for November 26, 2012, include budget presentations by Rice Hospital and MUC. Chair
Anderson suggested that a Council Work Session be held prior to an upcoming Council Meeting to
discuss the Waste Treatment Plant Rate Study once all the information has been prepared. This matter
was for information only. ‘

ltem No. 6 Chair Anderson explained to the Committee that the Payment In Lieu Of Taxes
Agreement with the Willmar Municipal Utilities is expiring at the end of 2012 and needs to be
renegotiated. In the past, the Finance Committee Chair and City Administrator have negotiated this
agreement with the MUC. It was the consensus of the Committee that this same process be followed for
negotiating the new agreement. This matter was for information only.

Finance Director Okins reviewed with the Committee the recent changes acted on by the Council
affecting the 2013 Budget. The proposed increase to the Mayor/Council Salaries of $13,500 has been
deducted. Offsetting that reduction, $13,000 was added for the contribution to the Baseball Boosters and
$500 has been added to the Mayor/Council Travel Budget. The Library's Funding Request was reduced
by $5,500 of which $500 has been reallocated to the Mayor/Council Travel Budget as well. As a result,
$5,000 remains for reallocation. Other items not yet factored into the 2013 Budget include revenue for
the Building Inspection Services Contract with Kandiyohi County which could total approximately $15,000;
and the expenditure of $5,000 for contribution to the 2040 Vision Planning. Council Member Fagerlie also
pointed out that it has not yet been decided if the contribution to the Historical Society will be $5,000 in
2013 or $1,000 per year for five years. Mayor Yanish commented that contracted airport management
services are being considered; consequently, there may be changes to the 2013 Airport budget as well.
This matter was for information only. ‘

The Finance Committee Report for October 8, 2012, was approved as presented and ordered
placed on file in the City Clerk’'s Office upon motion by Council Member Anderson, seconded by Council
Member Fagerlie, and carried. '

Mayor Yanish inquired about future Committee/Council meetings regarding the budget and was
informed that of the following meetings: Ociober 22, Work Session followed by a Finance Commitiee
meeting; November 26, Work Session; December 3, Council meeting (Truth-in-Taxation hearing) with the
budget certified to the State by December 15, 2012.

The Public Works/Safety Committee Report for October 9, 2012, wa's presented to the Mayor and
Council by Council Member Reese. There were five items for Council consideration.

item No. 1 Jared Voge of Bolton and Menk presented to the Committee results of the
September 20, 2012, bid opening for improvements at the Willmar Municipal Airport. Bids were initially
opened in August with only one bid received. In September the bid was rejected and authorization was
granted to re-advertise, separating the jimprovements into two projects.




Three bids were received for the crack seal project, and Mr. Voge recommended accepting the
jow base bid plus Phase | and !l from Fahrner Asphalt Sealers, LLC of Eau Claire, Wisconsin, in the
amount of $81 ,996.80.

No bids were received for the turf establishment and quotes were solicited with two responses.
The low guote received was from Kuechle Underground of Kimball, MN in the amount of $72,480.01.

The funding source for the Airport Improvements is 70 percent Staté and 30 percent local'funds,
which are budgeted in the 2012 Capital improvements. In order to use State monies, the project must be
under contract in 2012, although construction can be completed in 2013.

The Committee was recommending the Council accept the bid of Fahrner Asphalt Sealers, LLC
as presented for the crack seal improvements and authorize the Mayor and Gity Administrator to enter
into an agreement on behalf of the City. Resolution No. 1 was introduced by Council Member Reese,
seconded by Council Member Christianson, reviewed by Mayor Yanish, and approved on a roll call vote
of Ayes 8, Noes 0. '

RESOLUTION NO. 1

BE [T RESOLVED by the City Council of the City of Wilimar, a Municipal Corporation of the State
of Minnesota, that the bid of Fahmer Asphalt Sealers, LLC of Eau Claire, Wisconsin for Crack Seal
improvements at the Willmar Municipal Airport is accepted.

BE IT FURTHER RESOLVED that the Mayor and City Administrator of the City of Willmar are
hereby authorized to enter into an agreement with the bidder for the terms and consideration of the
contract in the amount of $81,996.80, which includes the base bid plus Phase | and Phase Il. - ‘

Dated this 15" day of October, 2012.

Js/ Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK

The Committee was recommending the Council accept the quote of Kuechle Underground for turf
establishment as presented and authorize the Mayor and City Administrator to enter into an agreement
on behalf of the City. Resolution No. 2 was introduced by Council Member Reese, seconded by Council
Member DeBlieck, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 2

BE IT RESOLVED by the City Council of the City of Wilimar, a Municipal Corporation of the State
of Minnesota, that the quote of Kuechle Underground of Kimball, Minnesota for Runway Turf
Establishment is accepted, and be it further resolved that the Mayor and City Administrator of the City of
Willmar are hereby authorized to enter into an agreement with the bidder for the terms and consideration
of the contract in the amount of $72,480.01.

Dated this 15" day of October, 2012.

Js/ Frank Yanish
MAYOR

Js/ Kevin Halliday
Attest. CITY CLERK




jtem No. 2 Josh Halvorson of Donohue and Associates presenied to the Committee a bid
tabulation and contract recommendation for Project No. 1110, Western Interceptor Sewer Connection.
This pipe connects to the existing sewer at 30" Street and 30" Avenue SW and proceeds north along 30"
Street, crosses 19" Avenue SW and continues north along the west side of County Road No. 5 crossing
Highway 12 and up to First Avenue NW in Vos Park. Seven bids were received in June, 2012 with the
low bid being that of Geislinger & Sons, Inc. from Watkins, MN. All bids were evaluated for conformance
and qualifications to perform the work. The low bidder was also established by references, financial data
and previous experience. Donohue is also recommending award of the alternate bid, which is the
inclusion of the storm sewer, for an additional cost of $505,769.00 for a total contract of $3,575,354.25,
which is under the Engineer's Estimate. It was noted that no construction would be allowed on the former
airport site until the Phase Il land release was finalized.

The Committee was recommending the Council award the contract for Project No. 1110 to
Geislinger & Sons, Inc. as presented and authorize the Mayor and City Administrator to enter into a
contract on behalf of the City. Resolution No. 3 was introduced by Council Member Reese, seconded by
Council Member DeBlieck reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes (0.

RESOLUTION NO. 3

BE IT RESOLVED by the City Council of the City of Willmar, a Municipal Corporation of the State
of Minnesota, that the bid of Geislinger & Sons, Inc. of Watkins, Minnesota for Project No. 1110 —
Western Interceptor Sewer Connection is accepted, and be it further resolved that the Mayor and City
Administrator of the City of Willmar are hereby authorized to enter into an agreement with the bidder for
the terms and consideration of the contract in the amount of $3,575,354.25.

Dated this 15™ day of October, 2012.

/s/ _Frank Yanish

MAYOR
/s/_Kevin Halliday
Attest: CITY CLERK
ftem No. 3 Staff informed the Committee that proposals for engineering services to design

the construction of the Lakeland Drive interceptor/MinnWest Lift Station were received from six firms with
costs ranging from $320,261.00 to $51 5,436.00. The project includes the reconstruction of Lakeland
Drive to an urban section. Four Staff members reviewed and scored the proposals and the three highest
scoring firms were interviewed. It was Staff's recommendation to accept the proposal of Donohue and
Associates.

The Committee discussed the scoring and evaluation process at length. It was noted this
particular scoring system has been used by the City in the past for selecting an engineering firm. A
motion was made by Council Member Reese to approve Staffs recommendation of Donohue and
Associates. The motion failed for lack of a second. This item is brought before the full Council without a
recommendation. A request was made to see the scoring results of the interview process. Staff will
make this information available upon approval of the City Attorney/City Clerk-Treasurer. .

City Administrator Stevens explained the process used and that Donohue had a better
understanding and capacity to do the project, had a past experience with City projects/procedures, and
the best combination of price, technical capacity and ability to deliver the product. Council Member
Christianson stated that he has been struggling with the issue and wanted to hear from Bollig. Brian
Bollig said his firm looks at the best quality product for clients and that the firm AE2S of Grand Forks,
N.D., will collaborate with Bollig on the sewer part of the project.

Josh Halvorson of Donohue stated the firm is well qualified and has worked on past City projects,
and that the evaluation process is not new and Donohue is the most technically suited professional
service at the best price.



Following a lengthy discussion which included discussion of the evaluation procedures and
expertise of the firms, Council Member Johnson called for the question. Resolution No. 4, awarding the
akeland Drive Interceptor/MinnWest Lift Station contract to Boliig, Inc., was introduced by Council
Member Dokken, seconded by Council Member Christianson, reviewed by Mayor Yanish, and approved
on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 4

Whereas the City of Willmar desires to retain a firm to provide engineering services for design of
the Lakeland Drive Interceptor Sewer, street reconstruction and MinnWest Lift Station; and

Whereas a proposal has been made by, and an agreement prepared to retain, the firm of Bollig
Inc. of Willmar, Minnesota in a not to exceed amount of $320,261.00 for said services;

Now therefore be it resolved by the City Council of the City of Willmar that said agreement be
approved and that Mayor and City Administrator be authorized to execute the same.

Dated this 15" day of October, 2012.

s/ Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK

Planning and Development Services Director Peterson reviewed the source of funding, which will
initially be funded by P.LR., and reimbursed with P.F.A. financing and state aid. Following discussion,
Resolution No. 5 was introduced by Council Member Reese, seconded by Council Member Anderson,
reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 5

BE IT RESOLVED by the City Council of the City of Willmar that the consultant contract for the
Lakeland Drive Interceptor/MinnWest Lift Station Project shall be paid from P.LR. in the amount of
$8,419,000.00.

Dated this 15" day of October, 2012.

J/s! Frank Yanish
MAYOR

s/ Kevin Halliday
Attest: CITY CLERK

Resolution No. 6 was introduced by Council Member Reese, seconded by Council Member
Reese, seconded by Council Member Anderson, reviewed by Mayor Yanish, and approved on a roll call
vote of Ayes 8, Noes 0.

RESOLUTION NO. 6

< RESOLUTION ESTABLISHING PROCEDURES RELATING TO COMPLIANCE
WITH REIMBURSEMENT BOND REGULATIONS UN THE ‘INTERNAL REVENUE CODE

(Resolution in its entirety see, City Council Proceedings file dated
October 15, 2012, located in the City Clerk’s Office)



ltem No. 4 Staff reviewed with the Committee correspondence from the Minnesota
Department of Transportation for renewal of an agreement whereby the Commissioner of Transportation
is appointed as agent of the City of Willmar to accept Federal aid funds. The agreement covers all
Federal projects the City is designated funding for. The Willmar Avenue crossing and the Robbins Island-
to-Downtown Trail are both projects that would. fall into this type of funding in 2013. Staff recommended
acceptance of the agreement which has been approved by the City Attorney.

The Committee was recommending the Council accept the agency agreement and authorize the
Mayor and City Administrator to sign on behalf of the City. Resolution No. 7 was introduced by Council
Member Reese, seconded by Council Member Christianson, reviewed by Mayor Yanish, and approved
on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO 7

BE IT RESOLVED, that pursuant to Minnesota Statute Sec. 161 .36, the Commissioner of
Transportation be appointed as Agent of the City of Willmar to accept as its agent, federal aid funds which
may be made available for eligible transportation-related projects.

BE IT FURTHER RESOLVED, the Mayor and City Administrator are hereby authorized and
directed for and on behalf of the City to execute and enter into an agreement with the Commissioner of
Transportation prescribing the terms and conditions of said federal aid participation as set forth and
contained in “Minnesota Department of Transportation Agency Agreement No. 99928," a copy of which
said agreement was before the City Council and which is made a part hereof by reference.

Dated this 15™ day of October, 2012.

/s/_Frank Yanish

MAYOR
/s/_Kevin Halliday
Attest: CITY CLERK
‘ftem No. 5 The Committee discussed parking enforcement in the Downtown and requested

information related to the revenue and expenditures be brought before the Committee at a future meeting.
This matter was for information only. ’

The Public Works/Safety Committee Report for October 9, 2012, was approved as presented and
ordered placed on file in the City Clerk’s Office upon motion by Council Member Reese, seconded by
Council Member Christianson, and carried.

The Community Development Committee Report for October 11, 2012, was presented to the
Mayor and Council by Gouncil Member Dokken. There were four items for Council consideration.

Item No. 1 There were no public comments offered at this meeting.

ltem No. 2 The Committee reviewed photos of the deteriorating home at 515 NW 7" Street.
The property is in foreclosure and the deed is currently held by Fannie Mae. Research has determined
that the property is on the National Register of Historic Places, but there is no evidence that a
preservation easement has ever been recorded. In discussing the situation with the City Attorney, it was
recommended that the Council issue a formal repair order as a preliminary step to a hazardous building
declaration.

The. Committee was recommending the Council direct Staff to file formal correction orders for
exterior repairs and to allow 45 days to complete the work.

Council Member Anderson inquired what would happen if the owners of the property fails to
comply. Council Member DeBlieck asked who is responsible to pay for the demolition. City Attorney

6



Scott stated that the courts will decide and expenses would be assessed back to the owner. Council
Member Fagerlie suggested that with Fannie Mae property, the City should not take over the property but
rather wait to see what happens.

Council Member Dokken moved to approve the recommendation of the Community Development
Committee with Council Member Christianson -seconding the motion, which carried; Council Member
Fagerlie voted “No.” '

ltem No. 3 The Committee received an update from City/Economic Development
Commission staff regarding recent and proposed projects. City Staff presented a list of 2012
commercial/industrial projects that was accompanied by an explanatory memo and location map. It was
noted that 2012 projects will exceed $11 million dollars, and there is $24 million dollars’ worth of
commercial/industrial work already anticipated for 2013. Steve Renquist, Economic Development
Commission Director, presented a handout of EDC projects and explained the relationship of the projects
to EDC goals. This matter was for information only.

ltem No. 4 Council Member Ahmann inquired about downtown plan progress and the
revision of development financing policies. Staff indicated that the Downtown Planning Committee was
scheduled to meet on October 17, 2012, but that work had not yet begun on the revisions to the
development financing policies. This matter was for information only. '

The Community Development Committee Report for October 11, 2012, was approved as
presented and ordered placed on file in the City Clerk’s Office upon motion by Council Member Dokken,
seconded by Council Member Ahmann, and carried.

The Mayor and Councll considered an agricultural land exemption of special assessments.
Finance Director Okins reviewed the City policy to temporarily exempt from assessments certain lands
currently used for agricultural purposes. It was Staffs recommendation to adopt the Resolution
exempting qualifying agricultural land owners of the special assessments. Resolution No. 8 was
introduced by Council Member Fagerlie, seconded by Council Member Anderson, reviewed by Mayor
Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 8

WHEREAS, the City Council of the City of Willmar, Minnesota, did order the instaliation of certain
street and other improvements made under Projects No. 0501, 8606, 9301 and 9101, and certain sewer
and water main improvements made under Projects No. 9701, 9303, 9202, 9002, 7402, and 7206.

WHEREAS, Section W of the City of Willmar Comprehensive Assessment Policy allows the City
to temporarily exempt from assessments certain lands currently used for agriculture purposes; and

WHEREAS, certain property owners have made application fo the City for delayed payment of
taxes on special assessments and have met the criteria contained in the Comprehensive Assessment
Policy for said deferment; '

NOW, THEREFORE, BE IT RESOLVED by the Willmar City Council that special assessments as
hereinafter designated be certified to the County and deferred until such property is developed or upon
approval of the final plat, and that no interest be charged until such time.

BE IT FURTHER RESOLVED that upon development or plat approval that tapping fee shall be
based on the project year bid price per front foot or unit, or on the current year costs at the time of
connection/platting, whichever is greater: (complete fist on file in the City Clerk’s Office).



Dated this 15" day of October, 2012.

/s!_Frank Yanish
MAYOR

/s! Kevin Halliday
Attest: CITY CLERK

The Mayor and Council considered a request/application from West Central Industries for Conduit
Financing from the City. City Administrator Stevens explained that in 2005 the City acted as a, conduit to
issue debt for West Central Industries, a Non Profit 501©3, doubling the size of a licensed commercial
kitchen to serve the Meals-on-Wheels Program. At that time financing was $1,100,000 for 20 years at
5.338 percent interest. Due to the decline in interest rates, West Central Industries has applied to the
City to act again as a conduit to refinance a portion of the outstanding balance and shorten the term of
their outstanding debt. The request is to issue a Commercial Development Revenue Note in the amount
of not to exceed $500,000 for seven years at 2.35 percent.

Resolution No. 9 was introduced by Council Member Anderson, seconded by Council Member
DeBlieck, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 9

RESOLUTION APPROVING THE ISSUANCE AND SALE OF A COMMERCIAL
DEVELOPMENT REVENUE REFUNDING NOTE, SERIES 2012 AND
AUTHORIZING THE EXECUTION OF DOCUMENTS RELATING THERETO
(WEST CENTRAL INDUSTRIES, INC. PROJECT)

(For Resolution in its entirety, see City Council proceedings file dated
October 15, 2012, located in the City Clerk’s Office)

The Mayor and Council considered a final plat of Fairacre Addition owned by Don Williamson.
Planning and Development Services Director Peterson reviewed details of the final plat to subdivide an
11-Iot single family home subdivision on property at 2721 15" Street SW. The property is currently zoned
R-1 (One Family Residential) and proposed to have a private cul-de-sac. A conditional use permit for a
planned unit development was approved by the Planning Commission for the private street. Declarations
and private covenants will be recorded congruous with the plat. Following discussion on utilities and
right-of-way, Council Member Christianson to approve the Fairacre Addition final plat as presented with
Council Member Reese seconding the motion, which carried.

The Mayor and Council considered a preliminary plat for Quinn Addition as requested by Kvam
Implement. Planning and Development Services Director Peterson explained the property is owned by
Kvam Implement and the Ivan Kvam Trust, and there are several buildings already existing on four of the
lots being created. This is a boundary line adjustment to clean up titles and shift property lines. If the one .
vacant lot being created is developed, the service road and storm water ponding will need to be
developed to current requirements at the cost of the developer. The Planning Commission approved the
plat with conditions of easements being added and improvement requirements at the time of
development. Council Member Anderson moved to approve the preliminary plat for Quinn Addition as
presented with Council Member Ahmann seconding the motion, which carried.

City Administrator Stevens informed the Mayor and Council that with the General Election
scheduled for November 6, 2012, it is necessary to schedule the Board of Canvass. Following
discussion, Council Member Anderson moved to schedule the Board of Canvass for November 9, 2012,
at 3:00 p.m. in Conference Room No. 1 at the City Office Building. Council Member Fagerlie seconded
the motion, which carried.



Announcements for Council Committee meeting dates were as follows:  Council Work
Session/Finance, October 22:  Public Works/Safety, October 30; and Community Development,

November 1, 2012.

Council Member Dokken informed the Council of a Minnesota Disabled Veterans' conference
held in Wiltmar.

There beihg no further business to come before the Council, the meeting adjourned at 8:50 p.m.
upon motion by Council Member Ahmann, seconded by Council Member Christianson, and carried.

Attest: ' MAYOR

ACTING SECRETARY TO COUNCIL



CITY COUNCIL WORK SESSION

October 22, 2012

The Willmar City Council Work Session was called to order in the Willmar Municipal
Utilities Auditorium at 4:45 p.m. by Finance Committee Chair Denis Anderson. Those present
included Mayor Frank Yanish, Council Members Doug Reese, Ron Christianson, Jim Dokken, Steve
Ahmann, and Bruce Deblieck. Also present were City Administrator Charlene Stevens, City Clerk
Kevin Halliday, Planning and Development Services Director Bruce Peterson, Community Education
and Recreation Director Steve Brisendine, Acting Fire Chief Jeff Gilbertson, David Herzer, HRA
Representatives Nikki Ilgen and Kelly Zuidema, West Central Tribune Journalist David Little, and
Accounting Supervisor Carol Cunningham.

The purpose of this council work session was to receive the HRA’s budget and to discuss
segments of the Mayor’s 2013 Proposed Budget.

Item 1 — HRA Budget Presentation. Housing Programs Supervisor Nikki Ilgen and Fiscal
Manager Kelly Zuidema presented the HRA’s Fiscal Year End June 30, 2013, Budget to the Council.
It was noted that revenue increases are attributed to the 2012 Small Cities Development Program
startup and the Kandiyohi County HRA fees for Willmar HRA staff assistance. Expenditures reflect
a substantial increase in payroll costs and contracted labor expenses over 2012 as a result of hiring a
full-time office assistance, anticipating wage adjustments for some staff positions, and increased
contracted rehab staff time due to the new Small Cities Program.

The Willmar HRA and Kandiyohi County HRA continue to work together and are entering
into another one-year contract for shared Executive Director services. This also involves
reorganizing other staff duties between the two agencies. Currently, the HRA’s bill each other for
the staff time provided; however, both Boards continue to discuss merging the two agencies. This
next year will be spent evaluating the past year of staff sharing and determining the extent of merging
going forward. Comments by the Council included pursuing the merger and the matter of the HRA
being exempt from paying street assessments.

Item 2 - Capital Improvement Program. City Administrator Stevens reviewed the
Proposed Five-Year Capital Improvement Plan for 2013 — 2017, explaining that this is the first year
of the new process for budgeting capital improvements. Considered as a working document, this
plan will continually be reviewed as priorities change. Capital improvements proposed for 2013 total
$7,663,245. Council discussed the Local Option Sales Tax Program with staff noting that a portion
of the LOST funds will be used for part of the western interceptor located within the boundaries of
the Industrial Park. Council Member Deblieck asked if the City was still considering purchasing the
Swan Lake property under the Local Option Sales Tax Program. Planning and Development
Services Director Peterson explained that due to changes in MN DOT requirements, it is no longer an
option to purchase the property for $1, consequently, that project is no longer viable. The status of
state aid funding and 2012 Capital Expenditures were also discussed.

Ttem 3 —Departmental Reductions. City Administrator Stevens reviewed with the
Council some of the major reductions proposed for the 2013 Budget. These proposed reductions
include: 1) Public Works totaling $47,000 for Overtime ($30,000), Tree Planting ($9,000) and
Seasonal Employees ($8,000); 2) Leisure Services totaling $15,150 for elimination of Robbins Island
Life Guards ($3,200), reduction of Wading Pool Hours ($740), elimination of skating rink attendants




at Hilltop and Lincoln ($3,300), reduction of Garfield Rink hours ($2,160), reduction of seasonal
summer staff and Intern ($5,000), and Supplies ($750); and 3) Police Overtime $24,000.

Council comments included raising recreation fees, aging wading pool repairs or
replacement, and needs for a part-time employee at the Community Center.

Item 4 — WRAC-8 Consolidation with General Fund. To date, WRAC-8 has been
established as a separate special revenue fund for accounting purposes as directed by past Council.
As recommended by the City’s independent auditor, staff is proposing to consolidate WRAC-8 into
the General Fund beginning with 2013. This would mean that budgeted General Fund revenues
would increase by $240,000 and expenditures would increase by $229,845 as a result of the transfer
from the WRAC-8 budget. Further, $215,380, which is the projected WRAC-8 Fund Balance at the .
end of 2012, would also be transferred to the General Fund Capital Expenditures Fund Balance. It
was the consensus of the Council to put this on the next Finance Agenda.

Item 5 — Miscellany. Mayor Yanish stated that further reductions to the Proposed 2013
Budget should include removing $1,000 from the City Administrator’s Travel Budget. After
discussion, the Council took no action on the request.

Other issues discussed included requiring the various community groups requesting funding
from the City to provide information showing their applicable need. Council Member Christianson
requested information on the 2011 Capital Expenditures as well as items not funded in 2011. -
Further, unspent funds for Capital Expenditures should be considered for street improvements.

There being no further business, the Work Session adjourned at 6:23 p.m. upon motion by
Member Christianson, second by Member Ahmann, and which carried.

Respectfully Submitted,

pesily
(r.¢ Chrsnee

Carol Cunningham
Accounting Supervisor



Rice Memorial Hospital
Board of Directors
October 10, 2012

PRESENT: David Anfinson, President; Steve Cederstrom, Vice President; Michael Gardner, DDS, Treasurer; Robert
Kruger, M.D., Secretary; and Director Eric Weiberg ’

EXCUSED: Directors Wayne Larson-and Jenna Fischer
ADMINISTRATIVE STAFF: Michael Schramm, Bill Fenske, Dale Hustedt, Teri Beyer, Wendy Ulferts, and Sandy Roelofs
GUESTS: Dr. Lee Cafferty, Jim Dokken, Shirley Carter

Call to Order/Minutes: President Anfinson calied the meeting to order at 5:35 p.m. ACTION: A motion was made by
Director Gardner, seconded by Director Cederstrom and carried that the minutes of the September 12, 2012 meeting
be approved as written.

Quality Report/Patient Experience: A) Patient Experiences: 1) Teri Beyer shared a note received from a health care
provider in a nearby community, who thanked Rice for the outstanding care she recently received. She stated that the
care she received from the physicians and nursing staff at Rice went far beyond expectations in order to make her and
her family feel comfortable. She praised the Hospital staff for making a horrible experience seem not so bad. 2)One of
the unique programs that Rice Hospice offers is “We Honor Veterans,” in an effort to provide care and support that
reflect important contributions made by our Veterans. As a result of the program, Rice Hospice is better able to
accompany and guide Veterans and their families toward a more peaceful ending. A recent Korean War Veteran/
Hospice patient experience was reviewed in regard to a pinning ceremony held in the Veteran’s honor in a neighboring
community park. The ceremony was very important to him, and was held just three days before the patient’s death.
The patient was very proud of being a Veteran as well as being able to serve his country.

Financial Report: Bill Fenske reviewed the Hospital’s financial report for the period ending August 31, 2012, in regard
to the following: A) Rice Hospital generated a profit of $102,000 from operations compared to budgeted operating
income of $285,000. B) The August balance sheet showed an increase in net assets of $1.5 million. Total assets
decreased $1.3 million while total liabilities decreased $2.9 million. C) Cash and general investments increased $18,000
since December 31 with days of cash at 113 days. D) The overall net operating income was $102,000 compared to a
budgeted operating income of $285,000 and compared to last year’s operating income of $42,000. E) Net expenses
were $8.6 million which was $199,000 (2.4%) greater than budget. Expenses were mixed for the month with salaries
$72,000 (1.9%) less than budget due to decreased activity and vacancies which was offset by contract labor which was
$146,000 greater than budget. Benefits were $21,000 (1.8%) less than budget due to lower salaries. Supplies were
$23,000 (2.2%) less than budget due to lower Home Medical activity. Drugs were $193,000 (34.5%) greater than budget
due to Medical Oncology activity purchased through Rice. F) Non-operating income was $22,000 less than budget due
to a loss on equipment disposals. G) The Hospital generated an operating Joss of $44,000 compared to budgeted
operating income of $208,000 and last year’s operating income of $175,000. H) Care Center activity generated
operating income of $134,000 compared to expected operating income of $30,000 and last year’s operating loss of
$25,000. 1) Home Medical activity generated operating income of $12,000 compared to budgeted operating income of
$46,000 and last year’s operating loss of $107,000. ACTION: A motion was made by Director Gardner, seconded by
Director Kruger and carried to approve the August 31, 2012 financial statements for Rice Memorial Hospital as

presented.




Medical Staff Report: Dr. Lee Cafferty reviewed the September 25, 2012 Medical Staff Executive and Credentials
Committee meeting minutes in regard to the following: A) At the OB/Pediatric Department meeting on September 6,
Jan Maxfield presented information on a new program which was approved and is now being implemented at Rice, the
Critical Congenital Heart Defect (CCHD) screening of newborns. B) Dr. Vanderwerf recommended that changes be made
to the Guidelines on Requesting an Autopsy of the Medical Staff Rules and Regulations in accordance with a current MN
Statute. The guideline changes, in regard to contacting the coroner, were approved and have now been expanded.
ACTION: A motion as made by Director Cederstrom, seconded by Director Gardner and carried that the minutes of
the September 25, 2012 Medical Staff Executive and Credentials Committee meeting be approved; and that the
following appointments to the Medical staff of Rice Memorial Hospital be approved as presented: INITIAL
APPLICATIONS: Active Staff: Temporary Privileges: Nasser Kazmouz, M.D., Emergency Medicine Department, Rice

* Memorial Hospital, Willmar. Temporary privileges for start date of 10/1/12. Affiliate Staff: Scott Schultz, M.D.,
Obstetrics & Gynecology Department, Affiliated Community Medical Center (ACMC), Litchfield, MN. Temporary
privileges for start date of 10/1/12. Locum Tenens Staff: Evan Friese, M.D., Obstetrics & Genecology Department,
ACMC, Wilimar, MN & Allina Medical Staff, Ramsey, MN. Temporary privileges for start date of 9/21/12. Transfer
from Locum Tenens to Affiliate Staff Status: Stephen Jameson, M.D., Emergency Medicine Department, independent
Practitioner, St. Cloud Hospital, St. Cloud, MIN. Amy Kvidera, M.D., Emergency Medicine Department, Alliance
Recruiting, Kingswood, TX.  Transfer from Active Staff to Affiliate Staff Status: Bhanuprakash Kolla, M.D.,
Department of Psychiatry, ACMC, Wilimar, MN. REAPPOINTMENT APPLICATIONS: Active Staff: Steven Shelver,
M.D. — Family Practice/Department of Family Practice. Affiliated Community Medical Center, New London, MN.
Affiliate Staff: Gregory Hatfield, M.D. - Radiology/Department of Radiology. Suburban Radiologic Consultants,
Bloomington, MN. Michael Heaney, M.D. - Radiology/Department of Radiology. Suburban Radiologic Consuitants,
Bloomington, MN. Lanning Houston, M.D. — Radiology/Department of Radiology. Suburban Radiologic Consultants,
Bloomington, MN. _Matthew Hwang, M.D. - Orthopedist/Department of Surgery. St. Cloud Orthopedic Associates,
Ltd., Sartell, MN. David Jose, M.D. ~ Radiology/Department of Radiology. Suburban Radiologic Consultants,
Bloomington, MN. Patrick Juenemann, M.D. — Radiology/Department of Radiology. Suburban Radiologic
Consultants, Bloomington, MN. Suzanne Moffit, D.0. — Radiology/Department of Radiology. Suburban Radiologic
Consultants, Bloomington, MN. John Olsen, M.D. - Radiology/Department of Radiology. Suburban Radiologic
Consultants, Bloomington, MN. Gregory Phelan, M.D. — Radiology/Department of Radiology. Suburban Radiologic
Consultants, Bloomington, MN. Brian Sullivan, M.D. - Radiology/Department of Radiology. Suburban Radiologic
Consultants, Bloomington, MN. Allied Health Staff: Delores Alleckson, PMHNP-BC — Nurse Practitioner/Department
of Psychiatry. Rice Institute for Counseling and Education, Willmar, MN. Responsible physician: Daniel Scott, M.D.
Andrea Bobis, PA-C — Physician Assistant/Department of Surgery. st. Cloud Orthopedic Associates, Ltd., Sartell, MN.
Responsible Physician: Matthew Hwang, M.D. Kristi Phillips, PSYD, LP — Psychologist/Department of Psychiatry.
Affiliated Community Medical Center, Wilimar, MN. Responsible Physician: David Newcomer, M.D. Family Medicine
Clinical Privileges: Change in Admission Requirement: The revised wording of the admission requirement on the
Family Medicine privilege form be approved as written and recommended.

CEO Report — Mike Schramm:

A. Recruitment activity: 1) Dr. Ken Flowe, CMO, will be joining Rice’s Administrative staff effective December 10.
2) Recent physician recruitment visits to Rice/ACMC included the specialty areas of : a) Orthopedics. b) Medical
Oncology. c) OB/GYN. d) Pediatrics. e) Psychiatry. f) Nephrology. 3)Dr. Richard Wehseler is now responsible
for recruitment activities at ACMC. 4) Family Practice Medical Center held a recruitment visit with a Family
Practice physician earlier in the week. 5) CentraCare has been working with us to schedule a Cardiology
recruitment visit for later in October/early November. 6) Dr. Kazmous, ER physician, began his work in the Rice
ESD on October 1. '



B. Epic Clinical Information System (CIS); We continue to work on Epic system improvements for Rice as well as
for other providers/facilities.

C. Revenue Cycle: The McGladrey consultant’s report has been received and recommendations reviewed with the
Executive Team. Works continues by the Team on any necessary changes that need to be putin place in regard
to the Hospital's Revenue cycle.

D. Building Projects: The Board’s Building Committee met recently and reviewed plans/progress being made on
the Hospital’s following projects: 1) Rice Home Medical (RHM) Willmar store renovation. 2) RHM Redwood Falls
store . 3) Rice Care Center (RCCC) building and expansion project. Fund raising activities continue by the Rice
Health Foundation (RHF) for the RCC building project. Key stakeholders from the Foundation and Hospital
Boards will be contacted in regard to participating in this endeavor. Proceeds from the Foundation’s Holiday
Festival will be donated this year to RCC for their renovation project, which includes their Activities Center, with

a fund raising goal set at $100,000.

E. Healthy Communities Partnership Grant: The grant application for the Health Communities grant, made
possible through Allina & the George Foundation, has been submitted. 2) Work continues with community
stakeholders on the program in an effort to make a difference/impact the health of our community.

F. Meaningful Use Program: 1) Federal dollars are attached to this program which will help to offset the cost of
the Epic Clinical Information System. 2) Rice has successfully completed the 25 individual items
required/identified nationally that must be attested to in order to meet stage 1 requirements of the meaningful
use program. This was completed in September, and Rice Hospital should be receiving its check from CMS within

one to two months.

New Business:

A. Rice Home Medical (RHM) Willmar Store Renovation — Mike Schramm/Bill Fenske: 1) Part of RHM's strategic
plan includes increasing revenues through service line enhancements which is critical to its growth. 2) in order
to grow and further develop RHM’s equipment repair business, the Willmar Store would need to be renovated
and administrative services moved out of the store. 3) This would provide a growth opportunity related to
wheelchair and rehab equipment repair, as well as a display area for home modification equipment. 4) Rice
recently purchased Marvellle’s Apparel, out of Alexandria, MN in an effort to significantly grow this business and
further develop “Women’s Health” stores in Willmar and Redwood Falls in addition to combining the stores in
Alexandria. 5) The RHM renovation was a budgeted item in the 2012 capital budget, but it was only an
estimated amount at the time the budget was developed. As a result of further development of enhancements
in RHM'’s service lines and Women’s Health programs the $350,000 budgeted amount has increased to
$803,000. 6) A financial analysis was prepared that projected new revenues and expenses related to this
project. Based on the capital investment, an internal rate of return of 12.4% is projected based on new
revenues from the repair business, home modification, Women’s Health, and a general increase in stores sales
with proposed store changes included in the renovation. 7) TSP Architects has provided the current renovation
cost estimates. Rice has also consulted with the City Attorney since the project will be publically bid. Discussion
was held by the Board in regard to: a) Growing RHM's service lines/business. b) The proposed
renovation/addition to the existing RHM building in lieu of the construction of a new building/RHM store.
ACTION: A motion was made by Director Gardner, seconded by Director Kruger and carried that Rice Hospital
Administration be authorized to proceed with construction documents and the bid process for the proposed

. Rice Home Medical Willmar store renovation project with a proposed construction start date of January 1,
2013; and that the bids for the project be brought back to the Board of Directors for review and final

approval.

Hospital Committee Reports:

A. Directors Weiberg: 1) The Board’s Building & Facilities Committee met recently with the focus primarily on the
proposed Rice Home Medical Willmar Store renovation.



B. Director Cederstrom: The Board’s Executive Committee met on October 5. In attendance were Directors
Anfinson and Cederstrom.

C. Director Kruger reported on the October 1 Ethics Committee meeting. Discussion was held on a case review in
regard to Hospice care provided to an illegal alien and ramifications involved in this case.

D. Director Anfinson reported on the Willmar Medical Services Board Meeting which was held on September 25.

E. City Council Report —Jim Dokken: 1) Mike Schramm and Bill Fenske attended the October 8 City Finance
Committee, and presented the Hospital's five-year financial plan. 2) The Hospital’s proposed 2013 budget will
be presented to the City’s Finance Committee on November 26. 3) Councilmen Dokken and Anderson will be
participating in a League of Minnesota Cities webinar on key health care reform policy issues for 2013 and

beyond.

Adjournment: There being no further business, the Board of Directors’ meeting was adjourned at 6:50 p.m.

Submitted by:

Robert Kruger, M.D.

Secretary

Sr



SUBJECT TO FINAL APPROVAL OF THE -

MUNICIPAL UTILITIES COMMISSION

WILLMAR MUNICIPAL UTILITIES MINUTES
MUNICIPAL UTILITIES AUDITORIUM
OCTOBER 22,2012

On Monday, October 22, 2012, the Municipal Utilities Commission met at 11:15 a.m. to
begin an informational tour of Municipal Utilities’ facilities. Stops along the route included
the following: 1) Power Plant; 2) South Substation; 3) East Substation; 4) NE Water
Treatment Plant; 5) Service Center; 6) Power Plant Switching Yard/Power Transformer;
- and, 7) return to WMU office. Following the facilities tour, the Municipal Utilities
Commnission conducted its regular scheduled meeting in the Municipal Utilities Auditorium
with the following Commissioners present: Dave Baker, Jerry Gesch, Carol Laumer, and
Jeffrey Nagel. Absent were Commissioners Steve Salzer, Matt Schrupp, and Dan Holtz.
(Note: The meeting was called to order prior to the beginning of the tour.)

Others present at the meeting were: General Manager Wesley Hompe, Manager of Electric
Services Jeff Kimpling, Supt. Water/Heating Bart Murphy, Supervisor of Power Production
Jon Folkedahl, Power Supply Broker Chris Carlson, Customer Service Supervisor Stacy
Stien, City Attorney Robert Scott (via teleconference), City Councilman Bruce DeBlieck, City
Administrator Charlene Stevens (tour only), and WC Tribune Journalist David Little.

Due to the absence of Commission Secretary Schrupp, President Baker opened the meeting
by appointing Commissioner Laumer to serve as Acting Secretary. Following the
appointment, President Baker requested a resolution to approve the Consent Agenda.
Following a review, Commissioner Laumer offered a resolution to approve the Consent
Agenda as presented. Commissioner Gesch seconded.

RESOLUTION NO. 51

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota,
that the Consent Agenda be approved as presented which includes:

& Minutes from the October 9, 2012 Commission meeting; and,

& Bills represented by vouchers No. 121764 to No. 121848 inclusive in the amount of
$182,551.53 with a MISO payment in the amount of $18,959.69 and an Absaloka
Coal payment in the amount of $191,242.86.” :

Dated this 22nd day of October 2012.

President
ATTEST:

Acting Secretary




The foregoing resolution was adopted by a vote of four ayes and zero nays.

General Manager Hompe reviewed with the Commission a number financial reports. These
reports included the 2012 Third Quarter Financial Statement, the September 2012 Budget
Report, and the October 19; 2012 Investment Report. These were for information only.

General Manager Hompe recapped for the Commission the annual Customer Appreciation
Dinner/Open House held on Thursday, October 11t at the Willmar Civic Center. (This
event is in conjunction with Public Power Week) Once again, the Open House was a
success with nearly 1500 customers attending. The following eight customers were the
‘recipients of $50 utility bill credits: Jackie Plemmons, Mary Solbrekken, Ruth VanHome,
Karen Sell, Kevin Barnes, Curtis Radunz, Adrian Jimenez, and Harlan Dragt. ‘

General Manager Hompe requested the Commission to schedule a meeting of the WMU
Planning Committee. The main topic of discussion would focus on the preliminary 2013
WMU Budget. Following discussion, it was the consensus of the Commission to schedule a
meeting of the WMU Planning Committee for the last week in October.

Manager of Electric Services Kimpling informed the Commission that a fourth trial of LED
street lighting is currently being conducted. The four LED street lights currently erected
are located at: 820 7t Street NW, 815 Monongalia Avenue SW, 400 23t Street SE, and 500
23rd Street SE (map had been distributed). WMU will be conducting a one-year test
program of the LED street lights. Public comments would be greatly appreciated.

With no other business to come before the Commission, Commissioner Laumer made a
motion to adjourn the meeting. Commissioner Nagel seconded the motion, and the meeting
was adjourned by a vote of four ayes and zero nays.

Respectfully submitted,

WILLMAR MUNICIPAL UTILITIES

Jeff Kimpling
Manager of Electric Services
ATTEST:

Carol Laumer, Acting Secretary




WILLMAR PLANNING COMMISSION
CITY OF WILLMAR, MN
WEDNESDAY, OCTOBER 24, 2012

MINUTES

1. The Willmar Planning Commission met on Wednesday, October 24, 2012, at 7:00 p.m. at
the Willmar Municipal Utilities (Council Chambers).

#% Members Present: Mark Klema, Charlie Oakes, Andrew Engan, Nick Davis, Bob Poe,
Virgilio Aguirre, Jr., and Randy Czarnetzki. '

% Members Absent: Scott Thaden, and Gary Geiger.

#* Others Present: Trudy Jones, Martin & Dorothy Shockley, Robert Friederich, Al
Gregerson, Bruce D. Peterson, Director of Planning and Development Services, and
Megan M. Sauer- Planner/Airport Manager.

2. MINUTES: The minutes of the October 10, 2012 meeting were approved as submitted.

3. CITY INITIATED REZONE FROM GB/LB 10 CBD- FILE NO. 12-06: The public
hearing opened at 7:01 p.m. Staff presented the rezone initiated by the Planning
Commission of several blocks abutting the Central Business District (CBD) based off of ‘
the Down Town Plan adopted earlier in 2012 from the current zoning which is General
Business (GB) or Limited Business (LB) to CBD on the following legally described
property: ALL of Block 26, City of Willmar; ALL of Block 27, City of Willmar; ALL of
Common Interest Community Number 23, A Planned Community, Heritage Plaza; ALL
of Common Interest Community Number 23, A Planned Community, Heritage Plaza,
First Amended Common Interest Community Plat; Common Interest Community
Number 23, a Planned Community, Heritage Plaza, First Supplemental Common Interest
community Plat; East Half of Block 47, City of Willmar; the East half of Block 66, City
of Willmar; ALL of Block 65, First Addition to the City of Willmar; ALL of Block 64,
First Addition to the City of Willmar; ALL of Block 63, First Addition to the City of
Willmar; ALL of Block 52, City of Willmar; ALL of Block 41 City of Willmar (see file
map). ' :

Staff explained that the proposed rezone is an action step in the Downtown Plan to spur
dense development and expand the core of the City with retail/residential spaces. The
plan process verified that many people consider the Downtown larger than the actual
CBD. There ate some areas ripe for development and just outside the CBD. This is just
a proactive process to make the area more developable for the private sector with the
denser more flexible standards.

Al Gregerson a condo owner in the Phoenix on 5™ building (520 5™ St. SW) stated he and
others in the building are most concerned about parking. The CBD doesn’t have off-



street parking requirements and he’s concerned the streets would have more cars and take
away spots for the condo owners guests (many of whom are elderly).

Staff stated that via the Downtown Plan a parking study is also in the works for the whole
CBD and solutions for any parking problems will be dealt with.

With no further comments from the public the hearing was closed 7221 p-m.

The Planning Commission talked about liking being proactive and following through
with a community developed plan for the CBD. These properties will also be available
for Downtown Development Grants and other incentives to draw private development.
They understand the parking concerns, but it will be a rarity to have the churches and
WEAC filling all the streets with vehicles.

Mr. Oakes made a motion, seconded by Mr. Davis, to approve the zoning amendment and
forward it onto the City Council for a hearing and Ordinance adoption.

The motion carried.

4.  DISCUSSION OF POSSIBLE REZONE OF PROPERTY ALONG BUSINESS HWY.
71: Staff discussed a possible reuse of the Viking Hotel property on Business 71. An
interested party would like to turn the hotel into efficiency apartments with some major
rehab of the building. However, the property is commer01a11y zoned and all the abutting
properties are also commercially zoned

The Planning Commission talked about not liking the idea of spot zoning the property
and having an island of residential amongst the commercial properties. Staff added the

possibility of amending the Zoning Ordinance to allow multi-family housing in the GB
district with a conditional use permit. The Commission discussed that opt1on but also
considered they’d be opening up that option to any and all GB properties in the City. The
Commission asked for time to think about the options, peruse the commercial areas in
town, and further discuss the matter at an upcoming meeting.

5. There being no further business to come before the Commission, the meeting adjourned
at 7:55 p.m.
Respectfully submitted,

\% ( Mc@f“t N

Mega.n}M Saueq AICP

Planner/Airport Manager
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PLANNING COMMISSION- OCTOBER 24, 2012

STAFF COMMENTS

1. CITY INITIATED REZONE FROM GB/LB TO CDB- FILE NO. 12-06:

e The Planning Commission initiated the rezone of several blocks abutting the Central
Business District (CBD) based off of the Down Town Plan adopted earlier in 2012 from
the current zoning which varies from General Business (GB) and Limited Business (LB)
legally described as follows: ALL of Block 26, City of Willmar; ALL of Block 27, City of
Willmar; ALL of Common Interest Community Number 23, a Planned Community,
Heritage Plaza, First Amended Common Interest Community Plat; Common Interest
Community Number 23, A Planned Community, Heritage Plaza, First Supplemental
Common Interest Community Plat; East half of Block 47, City of Willmar; the East half of
Block 66, City of Willmar; ALL of Block 65, First Addition to the City of Willmar; ALL of
Block 64, First Addition to the City of Willmar; ALL of Block 63, First Addition to the City
of Willmar; ALL of Block 52, City of Willmar; and ALL of Block 41 City of Willmar (see file
map).

e The abutting properties are varied from Industrial to commercial to R-4

e One of the guiding elements of the Down Town Plan was D1 Revise the Central Business
Zoning district boundary. The meaning behind the rezoning is to include targeted
redevelopment properties that currently lie near but outside the CBD boundaries to
allow certain benefits to the types of business with the flexible and denser development
standards etc.

e The element of rezoning the properties was an action step to be carried out by the City
of Willmar as a short term goal.

o This is to allow future development to occur, not push out or negatively affect current
land owners and uses. Those that are wishing to continue their current use in place will
be able to do so. ’
RECOMMENDATION: Approve the rezone and forward it onto the City Council for a
public hearing and Ordinance adoption.
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Pageio 2 7/08

Minnesota Lawful Gambling B
. . . Application fee
G220 Application for Exem pt Permit If application postmarked or received:
An exermpt permit may be issued to a nonprofit organization that: less than 30 days | more than 30 days
- conducts lawful gambling on five or fewer days, and before the event | before the event
- awards less than $50,000 in prizes during a calendar year. $100 $50
ORGANIZATION INFORMATION ‘ Check # s S7L o

Organization name Previous gambling permit number

~

égc\_‘lfﬁ j&\}i’r‘\ we S

Type of nonprofit organization. Check one.
D Fraternal D Religious DVeterans 4@ Other nonprofit organization

Mailing address ] . City State Zip Code County
=2 7 - . ' ~—r oA S .
PO Dex 2 (ug ool tiima— MA 5 ead) Kﬂ’ma\‘i wehi
Name of chief executive officer (CEO) Daytime phone number Email address .
C/O e S ¢ hmell 330 -235 =047 pyrhumeile il mars helter

Attach a copy of ONE of the following for proof of nonprofit status. Check one.

Do not attach a sales tax exempt status or federal ID employer numbers as they are not proof of nonprofit status.

Nonprofit Articles of Incorporation OR a current Certificate of Good Standing.
Dorr't have a copy? This cerfificate must be obtained each year from;
Secretary of State, Business Services Div., 180 State Office Building, St Paul, MN 55155 Phone: 851-286-2803

g IRS income tax exemption [501{c)] letter in your organization's name.
Don't have a copy? To obtain a copy of your federal income tax exempt letter, have an organization officer

contact the IRS at 877-829-5500.

D IRS - Affiliate of national, statewide, or international parent nonprofit organization (charter)

If your organization falls under a parent organization, attach copies of both of the foliowing:

a. IRS letter showing your parent organization is a nonprofit 501(c) organization with a group ruling, and
b. the charter or letter from your parent organization recognizing your organization as a subordinate.

IRS - proof previously submitted to Gambling Control Board
If you previously submitted proof of nonprofit status from the IRS, no attachment is required.

GAMBLING PREMISES INFORMATION

Name of premises where gambling activity will be conducted (for raffles, list the site where the drawing will take place)

\ \ \ :
\{\)\\\vx'\ar- (,\(m-sr erenfe Le;\:\-er’ . -
. City Zip Code County

Address (do not use PO bax)
200 B Rus i U g S 206 Ku.m\a wehi
o

Date(s) of activity (for raffles, Tndicate the date of the drawing)

cid-12-13-

“heck the box or boxes that indicate the type of gambling activity your organization will conduct:
[]Bingo*  fxRaffles [[|Paddiewheels™ []Pul-Tabs* [ |Tipboards®

* Gambling equipment for pull-tabs, hingo paper, tipboards, and

paddiewheels must be obtained from a distributor licensed by the Also complete
Gambling Control Board. EXCEPTION: Bingo hard cards and bingo Page 2 of this form.
number selection devices may be borrowed from another organization .

authorized to conduct binga.

- PrintForm’

" To find a licensed distributor, go to www.gch.state.mn.us and click on List
of Licensed Distributors, or call £51-639-4076.

::ReSEfi%qumj

- (9&)\/\
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LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT

If the gambling premises is within city limits, If the gambling premises is located in a township, a
a city official must check the action that the city is county official must check the action that the county is taking
taking on this application and sign the application. on this application and sign the application.
A township official is not required to sign the application.
_;"/3{ he application is acknowledged with no waiting period. The application is acknowledged with no waiting period.
___The application is acknowledged with a 30 day waifing The application is acknowledged with a 30 day waiting
period, and allows the Board to issue a permit after 30 period, and aliows the Board to issue a permit after 30
days (60 days for 2 1st class city). days.
___The application is denied. The application is denied. ,
o Vo -{l TR / Print county name
Print city name 4&%9 L’U I / n’u“f,\ On behalf of the county, | acknowledge this application.
On behalf of the city, | acknowledge this application. Signature of county official receiving application
Signajud Ia ficial receiving gpplication i
;. Title Date___ /| [

(e
(Optional) TOWNSHIP: On behalf of the township, 1

Title @ (f@%éﬂ ?_/ﬁ @M&%’ Date [O / / [ﬂ ;] AD {22, | acknowledge that the organization is applying for exempted gambling

activity within fownship fimits. [A township has no statutory authority
to approve or deny an application [Minnesota Statute 340.166)]

Print township name

Signature of township official acknowiedging application

Title Date / /

CHIEF EXECUTIVE OFFICER'S SIGNATURE

The information provided in this application is complete and accurate to the best of my knowiedge. | acknowledge that the

financial report will be completed and retun% io the Board within 30 days of the date of our gambling aciivity,
-~ . 7 ,
Chief executive officer's signature, [ ARALL ”,' ‘ :ﬁcﬁéﬂ/ﬂw Date /¢ 1S/ 812
v
Complete a separate application for sach gambing activity: Financial report and recordkeeping required
- one day of gambling ac’uwty, . . A financial report form and instructions will be sent with
- ftwo or more consecutive days of gambling activity, your permit, or use the online fill-in form available at
- each day a raffie drawing is held www.gch.state.mn.us. Within 30 days of the acfivity date,

complete and return the financial report form to the

Send application with: -
Gambling Control Board.

- a copy of your proof of nonprofit status, and

- application fee for each event. . : Questions?
Make check payable to "State of Minnesota.” Call the Licensing Section of the Gambling Control

Board at 651-635-4076.

| To: Gambling Control Board
1711 West County Road B, Suite 300 South
Roseville, MN 55113

r Print Form i r’Ré'set-Form T

Data privacy. This form will be made available the Board will be able ta process your Board staff whose work requires access to the
in altemative format (Le. large print, Brailie) application. Your name and and your ~information; Minnesota's Department of Public
upon request. The information requested on pmanxz;tlon‘s name and address will be public  Safety; Atiomey General, Commissioners of
this form (and any attachments) will be used by information when recsived by the Board. Al Administration, Finance, and Revenue;

the Gambling Control Board (Board) to the other information you provide will be private | egistative Auditor, nationat and internationat
determine your qualifications to be involved in data uni the Board issues your permit. When  gambling regulatory agencies; anyone pursuant
{awful gambling aciivities in Minnesota. You the Board issues your permit, all of t.he to court order; ather individuals and agencies
have the right to refuse to supply the information provided to the Board will become  that are specifically authorized by state or

information requested; however, if you refuse to public. If the Bogard does not issue a permit, all  federal law to have access to the information;
supply this information, the Board may not be information provided remains private, with the  ndividuals and agencies for which law or legat
able to determine your qualificaions and, as a exception of your name ant! your organization's  order authorizes a new use or sharing of
consequence, may refuse o issue you a pemmit. name and address which will remain public. information after this Notice was given; and

1f you supply the information requested, Private data are available to: Board members, anycne with your consent.




WCER JOINT POWERS BOARD MEETING
OCTOBER 26, 2012

| Members Present: Eric Banks, Dan Halldin, Patty Johnson, Mike Miller, Lynn
Peterson, Rachel Smith, Darin Strand, Dan Croonquist

Staff Present: RobvBaumgarn, Christine Hilbert, Tammy Rudningen, Brad Bonk,
jim Nicholson, Steve Brisendine

Chairman Eric Banks called the meeting to order.

First agenda item was a report from staff on the 5 goals that WCER staff created during a summer
retreat led by Bruce Miles-Big River Group. The WCER team has created 5 sub-committees to lead the
work related to the 5 goals that were developed.

Tammy Rudningen/Brad Bonk reported on Goal 1, which reads; identify vision, mission of WCER and
promote it via media beginning this fall. After much research on options to achieve this goal the team
has decided to work with Lakeland Broadcasting on a monthly media blitz beginning November 1, 2012.
The team is working with Lakeland on the jingle that will stay consistent for the year long campaign but
the monthly message will change to highlight different aspects of our department. The first month will
be an introduction to WCER and will begin in early November.

Christine Hilbert represented the team working on Goal 2, which reads; create an evaluation tool that
provides meaningful feedback on appropriateness, program quality and cost effectiveness. We plan on
evaluation programs, facilities and staff with this ongoing process. Christine shared the tools to be used
to gather data and discussed how the team wants to use the data moving forward. The goal of this team
is to begin evaluating all aspects of WCER beginning'November 1, 2012. ‘

Steve Brisendine reported on Goal 3, which reads; every group will prepare and present their
roles/programs to the entire team. The belief of this team is that our department will be stronger if
évery team member knows what each other is responsible for. We are starting the work of this goal by
using the JLC/WCER team meetings to share with each other the work they do. Once the team has been
informed we plan on expanding this to include the CER Joint Powers Board and other entities around
town along with the media blitz discussed in goal 1.

Jim Nicholson reported on Goal 4, which reads; each program identifies at least three groups to share
our key message with b\} December 1, 2012. This goal speaks to the many collaborations our
department has and needs to nurture. in addition we hope to clarify our mission with our partners while
identifying any gaps in the community that we are not working with and address those gaps moving

forward
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OCTOBER 26, 2012, PAGE 2

Brad Bonk reported on Goal 4, which reads; Pick one event the whole deparfment will rally around and
make it a signature event for the community. The thought process behind this goal was that we are a
fairly big department that has a very common goal but because of our silo programming we very seldom
sponsor an event that all of us work together on. We hope to develop more team chemistry while
providing the community with a quality program that the whole department will rally behind. The event
chosen for the next year is the Ride for the Trails activity. We have offeréd that program for three years
and in order for it to grow we think more involvement was necessary. The team working on this goal has
set up an organizational structure that involves more team members and the hope is that we will double

the number of participants nextyear.

The team is very satisfied with the progress on these goals and hope it makes a difference for the

department moving forward.

Agenda item number 2 was Park Planning/Maintenance. Steve Brisendine provided a handout created
by Public Works staff. The handout lists all of the parks and the playground equipment in the parks. The
equipment was all rated using a scale of 1-10. Any equipment not receiving at least a 1 was removed by
staff. After reviewing this document the board had a good discussion on the parks and how this rating
system and an overall park plan will assist the city in budgeting for park enhancements.

Brisendine discussed his plan to hire a firm to assist the city with creating a park plan that will provide
the blueprint for the city on future park investments. Some itemns to look for in a plan would include the
number of parks in the city, placement of parks, amenities in the parks, maintenance/useful life plans
and a budget schedule. Having this information in a plan will allow the city to allocate the resources to

meet the needs of our park system.

In response to a discussion at last month’s meeting Brisendine will send a letter to the Superintendent
of Schools identifying the need for the ball fields that are a part of the school system to be groomed to a
higher standard for summer use.

The next Board meeting will be December 7. Agenda items will include information ona proposed
Amphitheatre at Robbins Island and more discussion on a park plan.

As there was no further business, the meeting was adjourned.



" ORDINANCE NO.

AN ORDINANCE AMENDING THE CHARTER
OF THE CITY OF WILLMAR

The Willmar City Council does ordain as follows:
Section 1. Preamble. The Charter is amended by adding the following preamble:

We the people of the City of Willmar, pursuant to the laws of our state, do adopt the Charter
in order to secure the benefits of local self-government and we confer upon the City the
following powers, subject to the following restrictions, procedures, and governmental
structure. We hereby secure the benefits of home rule and thereby affirm the values of
representative democracy. '

Section 2. Form of Government. The Charter is amended by adding an additional section as
follows:

Section 1.03. Form of Government.
The City of Willmar intends to follow the form of government known as the “Weak Mayor-
Council” form.

Section 3. Amendment of Section 2.02. Eligibility of Council Members. Section 2.02 of the
Charter is amended to read as follows: '

Section 2.02. Eligibility of Council members. '
Any individual, 21 years of age or older, residing in each Ward shall be eligible to hold the
office of Council member for that Ward —Eor the-purpose-of this-section said-individual-need

nothaveregistered:

Section 4. Amendment of Section 2.04, Prohibitions, Incompatible Offices. Section 2.04 of the
Charter is amended to read as follows:

Section 2.04. Prohibitions; incompatible offices.

Except where authorized by law or this Charter, 2 Council members shall not hold any other
City office or City employment during the term of office for which they were elected. No
Council members or former Council members shall be appointed to or hold any compensated
appointive City office or employment which was created or the benefits of which were
increased during the term for which they were elected, until the expiration of one year from
the expiration of the term to which they were elected. A Council members shall not hold any
office which is by law or by this Charter incompatible with the office of Council member and
the acceptance of such office shall be a prohibition which shall result in the forfeiture of their
office as a Council members.

Section 5. Amendment of Section 2.05, Forfeiture of Office. Section 2.05 Subdivisionsl, 2, 3, 4
and 5 of the Charter are amended to read as follows:

Section 2.05. Forfeiture of office.



Subdivision 1. Grounds of forfeiture. A Council members shall forfeit their office if they

(A) lack at any time during their term of office any qualification for the office prescribed by
this Charter or by law;

(B) violate any express prohibition of this Charter;

(C) are convicted of a crime involving moral turpitude;

(D) fail to attend three (3) consecutive regular meetingsn of the Council without being
excused by the Council;

(E) fail without good cause to perform the duties of office for a period of 90 consecutive
days: or '

(F) terminate residency in the city.

A Council members shall not forfeit their office as Council member when the
geographic boundaries of his/her Ward are changed so as to change the Ward that they reside
in. If a Council members moves their residence to a Ward other than the Ward they were
elected in and if there is more than one (1) year left in their term when they move, their terms
shall expire on the first Monday after the first Tuesday of the first January immediately
following the next general election occurring after their change of residence.

Subdivision 2. Procedure, uncontested. The Mayor, City Attorney or any Council member
may make complaint to the Council that any member of the Council has forfeited the right to
office. The complaint shall be in writing, shall be verified under oath and shall be filed with
the City Clerk. The City Clerk shall cause a copy thereof to be served forthwith, in the
manner of the service of a summons in the District Court, upon the charged Council member.
If the charged Council members shall not have filed an answer thereto and made a demand
for a hearing following the expiration of ten (10) days from the date of service, the City Clerk
shall lay before the Council the complaint, evidence of service, and a certificate that no
answer and demand for hearing has been received. The Council shall thereupon proceed to
consider the matter and shall by resolution make its determination thereon. Its determination
shall include specific findings and, if it finds that the Council members hasve forfeited their
office, it shall so state and the grounds on which its decision is based. The office of the
Council members shall be vacant upon the filing of the resolution with the City Clerk.

Subdivision 3. Procedure, contested. If the Council members shall answer, the Council shall
forthwith at its next regular meeting, set a date for the hearing of the matter, and give notice
thereof to the affected Council members by causing a notice of the hearing to be served upon
him/her in the manner of the service of a summons in District Court and by publishing the
said notice in the official newspaper of the City at least ten (10) days before the said hearing.
At the hearing, the Council members shall have the right to appear and be represented by
counsel and present witnesses and evidence in their own behalf, but they shall not participate
~ as a members of the Council. After the hearing, the Council shall proceed to consider the
matter and to make its decision and findings as provided in Subdivision 2 hereinabove.



Subdivision 4. Appeal. If the Council determines that the office of a Council member shall
be forfeited, the Council member shall have the right to appeal to the District Court. The
appeal shall be perfected upon the filing of a Notice of Appeal with the Clerk of the District
Court and by copy with the City Clerk within twenty (20) days of the filing of the Resolution
‘of the Council with the City Clerk: Upon filing of the copy of Notice of Appeal, the City
Cletk shall forthwith certify to the District Court the complete record of the proceedings
- before the City Council, including a certified copy of the resolution of the Council. The
matter in District Court shall be heard by the Court, witheat-a-jury; and the Court shall have
the right to determine the matter upon the record submitted or at its discretion on the taking
of additional evidence. '

Subdivision 5. Reasonable attorney's fees chargeable to City, when. If the determination,
either by the Council or by the Court, is in favor of the Council members, the reasonable
attorney's fees incurred by thez a Council member shall be the obligation of the City, and the
Council shall appropriate funds for the payment thereof. '

Section 6. Amendment'of Section 2.06. Vacancies. Section 2.06 is amended to read as follows:
Section 2.06. Vacancies.

Subdivision 1. Determination of vacancy. The office of a Council members shall become
vacant upon their deathsresignation; removal from-office-in-any-mannerauthorized by law-or
forfeitureof theiroffice. A vacancy also automatically occurs when an incumbent submits a
written resienation to the City Council. The vacancy will be created on the date specified in
the written resienation, or if one is not specified, on the date of submittal to the City Council.
If the date of submittal is unknown, then the vacancy will occur on the date the City Council

receives the written resignation.

A vacancy in an office of Council member also exists in the following situations:

(A) failure of an elected person to qualify on or before the first Monday after the first
Tuesday of January immediately following a general election;

(B) termination of residency in the city:

(C) termination of a ward council member's residency in the ward from which elected
except when a ward boundary change places a ward council member's residence in a
different ward. the council member will continue in office until the next general

* municipal election, at which time the office must be filled for the remainder of that
term; |

(D) continuous absence from the city for more than 90 days;

(E) _ conviction of a felony either before or after qualification for office;

(F) _loss of qualifications for the elective office; or

(G) failure without good cause to perform the duties of office for a period of 90
consecutive days.
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Subdivision 2. The Council must on its own motion declare by resolution that a vacancy
exists when a vacancy occurs for a reason other than death or resignation. If the Council fails
to act or is unaware of a vacancy, a resident who is an eligible voter in the city may submit a
written verified request with supporting facts to the City Clerk. asking the Council to declare
2 vacancy. A written verified request submitted within 90 days after another request for the
same Council position will not be considered under this section. The Council must act on the
written verified request within 21 days after submission to the City Clerk, unless a vote
approved by 75% of the Council members present authorizes an additional 21 days. Ifthe
Council fails to act within the required time. the Mayor has seven davs to act on the written
verified request. If the Council and Mavor fail to act within the required time, a vacancy
automatically occurs.

Subdivision 3. Within 45 days after the effective date of any vacancy on the Council. the
Council must either (1) appoint an eligible person to fill the vacancy on an interim basis as
more fully provided in this Section; or (2) schedule a special election to be held within 90
days to fill the vacancy for the unexpired portion of the term.

Syubdivision 4. If the Council fills the vacancy through an interim appointment under
Subdivision 3. a special election to elect a permanent replacement to serve for the unexpired
portion of the term must be held at the next regular municipal election when each of the
following conditions exist on the effective date of the vacancy:

(2) more than two years remain in the unexpired term; and

(b) _the first day to file affidavits of candidacy for the next regular municipal election has
not vet occurred.

If a special election is not required under this Subdivision, a Council member appointed
on an interim basis under Subdivision 3 will serve until expiration of the position's term.

A




Subdivision 5. The term of a Council member elected at a special election begins as soon as
the election results have been certified and the person has qualified for office.

Subdivision 6. For a special electionheld ata time other than a regular municipal election,

(a) _candidates must file for office no later than four weeks before the election,

(b) _no primary will be held,

(c)__the candidate receiving the highest number of votes is elected, and

(d) _ the election must be held on a Tuesday.

Section 7. Amendment of Section 2.09. Independent Audit and Financial Reporting. Section 2.09
of the Charter is amended to read as follows:

Qection 2.09. Independent Audit and Financial Reporting.

The Council shall provide for an independent annual audit of all City accounts and
may provide for such more frequent audits as it deems necessary. The amccounts of Rice
Memorial Hospital and the Willmar Municipal Utilities Coramission shall be audited at least
annually. Such aundits shall be made by a certified public accountant or firm of such
accountants who have no direct interest in the fiscal affairs of the City government or any of
its officers. The annual audit of the City, the Willmar Municipal Utilities and Rice Memorial
Hospital shall be certified by the accountant preparing the annual audit. Except as provided
herein with respect to audits of Rice Memorial Hospital and the Willmar Municipal Utilities,
the Council may, without requiring competitive bids, designate such accountant or firm
annually-ez for a period not exceeding three (3) years, provided that the designation for any
particular fiscal year shall be made no later than thirty (30) days after the beginning of such
fiscal year. If the State makes such an audit, the Council may accept it as satisfying the
requirements of this Section. The Rice Memorial Hospital Board and the Willmar Municipal
Utilities Commission may select their respective certified public accountant

Ra R i tal and the-Willmar Munieipal-Utilities shall each
pay their own audit fees incurred for the audits required by this Section. Copies of each
annual audit of Rice Memorial Hospital and the Willmar Municipal Utilities shall be
submitted to the Mayor, the City Council and the City Finance Director.

In addition to the annual audits herein provided for, the Willmar Municipal Utilities
and the Rice Memorial Hospital Board shall prepare guarterly monthly statements, prepared
on an accrual basis, and submit said statements to the City Council, the Mayor and the City
Finance Director on or before the twenty-fifth (25th) day of the guarter month following the
month for which the statement was prepared. The annual audits of the City, the Willmar
Municipal Utilities and the Rice Memorial Hospital shall be submitted to the Mayor, the City
Council and the City Finance Director within One Hundred Twenty (120) days of the end of
each year. The Willmar Municipal Utilities and the Rice Memorial Hospital Board shall
submit financial statements to the City Council on a more frequent basis than is herein
provided for when requested to do so by the City Council.

Section 8. Amendment of Section 2.10, Investigations. Section 2.10 of the Charter is amended to
read as follows: ,

Section 2.10. Investigations.



The Council may make audits and investigations into the affairs of the City and the conduct
of any City department, office, agency, board or commission and for such purpose may
employ such personnel as it deems necessary therefore. It may subpoena witnesses,
administer oaths, take testimony and require the production of evidence. Any person who is
found. by a court of competent jurisdiction, to have failed or refused, fails-orrefases; without
 lawful excuse, to obey comply with an order of the Council in the exercise of this
investigative power shall be guilty of a misdemeanor as defined in the Minnesota Criminal

Code.

Section 9. Amendment of Section 2.11, Procedure. Section 2.11 of the Charter is amended to read
as follows: :

Section 2.11. Procedure.

Subdivision 1. Meetings. On the first Monday after the first Tuesday of each January
immediately following a general election, the Council shall meet for ifs biennial
organizational meeting and the terms of Council members whose terms expire shall terminate
at the opening of such meeting. The Council shall meet regularly at least twice in every
month at such times and places as the Council shall prescribe by resolution at such biennial
organizational meeting. Special meetings may be held on the call of the Mayor or of four (4)
or more members of the Council, or by decision of the Council made at a regular or special
meeting, upon no less than twelve (12) hours notice to each member. All meetings shall be

public.

Subdivision 2. Rules and journal. The Council shall adopt, at the meeting prescribed in Subd.
1. an authorized set of parliamentary rules, ie. “Robert’s Rules of Order”, “Mason’s Manual”,
Thomas Jefferson’s “A Manual of Parliamentary Practice”, Alice Sturgis® “Rules of Order”,
or “Minnesota Mayor’s Association Rules of Order for City Councils” -its-ewn-rales and
orderof business and shall provide for a journal of its proceedings, which journal shall be a
public record. The rules adopted by the City Council are applicable to all Commissions,
Boards, and Committees.

Subdivision 3. Voting and quorum. g 5

call-and the-ayes-and-nays—shall-be recorded-in-the-joumal: Five (5) members of the Council
shall constitute a quorum, but a lesser number may adjourn from time to time and may
compel the attendance of absent members in the manner and subject to the penalties

prescribed by the rules of the Council.

Section 10. Amendment of Section 2.12, Ordinances and Resolutions. Section 2.12, Subdivisions
1(E), (F) and (G) and Subdivision 2(D) and Subdivision 6 of the Charter are amended to read as

follows:

Section 2.12. Ordinances and resolutions.

Subdivision 1. Action requiring an ordinance. In addition to other acts required by law or by
specific provisions of this Charter to be done by ordinance, those acts of the Council shall be

by ordinance which:



(E) Regulate the rates charged for #s utility services by a—publie—utility the Willmar
Municipal Utilities and City of Willmar; ‘ '

(F) Authorize the borrowing of money, incurring indebtedness. or quthorizing of capital
Jeases;

(G) Authorize the conveyance of any lands of the City, provided, however, that leases and
utility easements be excepted from this provision;

Subdivision 2. Ordinances in general.

(D) Vote required for adoption of ordinancé. Except as provided by law. Qordinances shall
require the affirmative votes of five (5) members of the Council for adoption.

Subdivision 6. Special ordinances. Ordinances of limited application such as zoning and
annexation ordinances, or of current interest only, or which by their terms will expire within
a definite period of time and emergency ordinances shall be classified for purposes of
identification and codification as special ordinances and shall not be codified. They shall,
however, have the full force and effect of-senerat as all other ordinances, and the City Clerk

o e

shall index and record them so that they can be at all times readily inspected by the public.
The City Clerk shall provide copies thereof to the public at a reasonable price fixed by the
Council.

Section 11. Améndment of Section 3.01, Chief Executive Officer. Section 3.01 of the Charter is
amended to read as follows:

Section 3.01. Chief executive officer.
The Mayor shall be the chief executive of the City svith and enjoy the powers given o the
Mayor by this Charter and the laws of the state of Minnesota.

Qection 12. Amendment of Section 3.02, Election and Qualification. Qection 3.02 of the Charter is
amended to read as follows:

Section 3.02. Election and qualification.

Residents, 21 years of age or older, of the City shall be eligible to hold the office of the
Mayor. For the purposes of this section said resident need not have be registered to vote. The
Mayor shall be elected at the regular City election held every even-numbered year by the
direct vote of the people for a term of four (4) years to begin on the first Monday after the
first Tuesday of the year following the Mayor's election, but the incumbent Mayor shall
continue to serve until a new Mayor has been elected and has qualified.

Section 13. Amendment of Section 3.03, Mayor’s Messages 10 the Council. Section 3.03 of the
Charter is amended to read as follows:

Section 3.03. Mayor's messages to the Council. . .
The Mayor shall, at the beginning of each calendar year, and may at other times, give present
to the Council the state of the city message, providing information as to the affairs of the City
and recommend measures he/she considers necessary and desirable.

7



Section 14. Amendment of Section 3.04. Powers and Duties. Section 3.04 (C), (D), (E) and (F) of
the Charter is amended to read as follows:

Section 3.04. Powers and duties.
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_ The Mayor shall, in conjunction with the Council, supervise the
administration of City affairs: The Mayor shall:

(C) Prepare or cause t0 be prepared and submit an the Mayor’s annual budget and capital
improvements program to the Council; and for this purpose all personnel of the City
shall furnish to the Mayor such information as requested for the discharge of this duty:
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(E D)Keep the Council fully advised as to the financial condition and future needs of the City
and make such recommendations to the Council concerning the affairs of the City as
} including those recommendations which may be suggested

by the City Administrator;

(G E)Be recognized as the official head of the City for all ceremonial purposes, by the courts
for the purpose of serving civil process, and by the Governor of the State for the

purposes of martial law;

(H F)In instances when the City Council cannot meet, the Mayor shall have the authority to
expend public funds, without Council approval, during the time of a natural disaster,
riot, civil disorder, enemy attack or any public emergency that affects a substantial
aumber of residents in the City of Willmar. ‘

(Ord. No. 1027, § 1, 7-15-92)

Section 15. Amendment of Section 3.05, Mayor’s Power to Veto Legislation. Section 3.05 of the
Charter is amended to read as follows:

Section 3.05. Mayor’s power to veto legislation.

Within ninety-six{06)-houss seven 7y days after the adjournment of any Council meeting the
City Clerk shall present to the Mayor the record of proceedings of the meeting and all
ordinances and, resolutions, and motions adopted at the meeting. The Mayor, within sever
A four (4) days.of receipt of an ordinance or resolution, shall return it to the City Clerk with
approval or with veto. If the Mayor does not return said ordinance and, resolutions, and
motion within seven+# four (4) days after receipt or refurns it without a veto, it shall be

considered approved, which fact shall be noted in any publication required thereof. If an
ordinance and, resolutions, or motion is vetoed, the Mayor shall attach a written statement
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explaining the reason for the veto. Ordinances and, resolutions, or motions vetoed by the
Mayor shall be considered at the next regular meeting of the Council, and the Council may
pass the ordinance and, resolution, or motion over the veto by the affirmative vote of six (6)
of its members. In the publication of an ordinance aad, resolution, or motion passed over the
Mayor's veto, the publication shall recite the fact of the veto, and the vote by which the veto
was overridden. The Mayor's veto power shall extend to disapproving or reducing individual
appropriation items in the budget or any ordinance and, resolution, or motion, except
appropriations for auditing or investigating any part of the executive branch or for a zoning
or land use decision. The Mayor shall not have the power to veto any emergency ordinance,

nor any ordinance repealing an emergency ordinance.

Section 16. Amendment of Section 3.07, Prohibitions, Incompatible Offices, Forféitures of Office.
Section 3.07, Subdivision 2 of the Charter is amended to read as follows: :

Subdivision 2. Forfeiture of office. The Mayor shall forfeit the office if he/she

(A) lacks at any time during his/her term of office any ‘qualiﬁcations for the office
prescribed by this Charter or by law;

(B) violates any express prohibition of this Charter; or

(C) s convicted of crime involving moral turpitude;

(D) fails to attend three (3)_consecutive regular meetings of the Council without being
excused by the Council; :

(E) is continuously absent from the city for more than 90 days;

(F) fails without good cause to perform the duties of office for a period of 90 consecutive
days: or

(G) terminates his/her residency in the city.

Upon written complaint being filed with the City Clerk alleging that the Mayor has forfeited

_ the right to-office and stating the grounds therefore, the Council shall immediately convene
and proceed to determine the matter. The procedure for determination, procedure and appeal
shall be the same as that provided in Section 2.05 of Article II with respect to a Council
member, except that the sessions of the Council shall be presided over by the District Judge
or a duly licensed attorney at law appointed by the J udge.

Section 17. Amendment of Section 4.01, General Provisions (Boards and Commissions). Section
4.01 of the Charter 1s amended to read as follows:

Section 4.01. General provisions.

There shall be established such boards and commissions as are provided in this Article and
the Council may establish or activate such other boards and commissions as may be
authorized by law. The Council shall have the authority to establish by ordinance such other
advisory or administrative boards as it shall from time to time determine and to regulate and
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control and abolish the same insofar as permitted by law. The Council shall also have the
authority to establish by resolution such committees as it may determine, of its own members
or otherwise, and to provide for their regulation and control. All boards and commissions
shall keep a public record of all its actions, both written and audio recordings and video

- recordings where practical, and shall transmit to the Council promptly after each meeting true
copies of its minutes and of all resolutions adopted by it. Members appointed to boards and
commissions established by this Charter shall be appointed as provided in this Charter and
otherwise as provided in the ordinance or resolution establishing the board or committee.
Members appointed to specific terms shall not be subject to recall or suspension except for
cause, and then only upon evidence of malfeasance, misfeasance, or nonfeasance presented at
a hearing before the appointing power on notice to the member. If any member of a board or
commission fails to attend three (3) consecutive regular meetings of the board or
commission, without being excused by the board or commission, the City Council may
remove said member by an affirmative vote of five (5) members of the Council. Vacancies
shall be filled by the appointing power. With the exception of the licensed physician
representing the Hospital Board, members shall be residents of the City and shall serve
without pay, except as specifically provided in the Charter, ordinance, or resolution
establishing the board, commission or committee. All appointees to boards and commissions
shall, before undertaking to serve thereon, file with the City Clerk a written acceptance and
oath of office. The required forms shall be available in the City Clerk's office.

Section 18. Amendment of Section 4.02. The Planning Commission. Section 4.02, Subdivisions 1,
3,4,5,7,9and 10 of the Charter are amended to read as follows:

Section 4.02. The Planning Commission.

Qubdivision 1. Members, qualifications, term. There shall be a City Planning Commission of
nine (9) members, appointed for terms of three (3) years in such manner so that the terms of
three (3) members expire each year, none of whom shall hold any other office or position il
the City government. The Commission shall elect a chairman, vice-chairman and a secretary
and such other officers as it shall from time to time determine. The officers shall be members
of the Commission,__p;e:&deé—that—wéth—ihe—a??fcval of the-Council-the- Commisstorinay
hire-arecording secretary-to-keep +he minutes-and-the records-of the Commaission;-and-such

may;-but-need-not be,-a-member-of-the Compaission. No member shall
serve more than two (2) consecutive terms on the Board. The serving of a term of two 2)
years Or more shall be considered a full term for purposes of the preceding sentence.

Subdivision 3. The Comprehensive Land Use Plan; official map. The Commission shall
review the Comprehensive Land Use Plan and the official City map annually, and shall at
least once in every three (3) years, make a report to the Council containing any changes or
revisions therein. The Commission shall promote public interest in and understanding of said
map and plan, of planning, of zoning and of the physical development of the City.

Subdivision 4. Recommended capital improvements. The Commission shall prepare and
submit annually to the Council and to the efficial-or-ageney charged-with-the-duty-of

i Rice Memorial Hospital Board and Municipal Utilities
Commission where appropriate, a recommended capital improvements report which shall
contain recommended capital improvements which in the opinion of the Commission are
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necessary or desirable in the forthcoming five (5) year period. The report shall include
estimated budget requirements for such improvements, and it may contain a priority list and
an arrangement of such improvements with respect to the year they are recommended to be

begun.

Subdivision 5. Zoning ordinance and codes. The Commission shall review from-time-to-time
annually, the zoning ordinance and the codes of the City and shall upon request of the
Council make report thereon with respect to proposed revisions and amendments.

Subdivision 7. Powers to secure information and data. The Commission shall have power to
require information to be furnished within a reasonable time from applicants and other
boards, commissions and officials of the City and shall have the power to enter upon any
land and make examinations and surveys as necessary to assist in their decisions.
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Subdivision 10 9. Over-riding power of the Council. Any resolution or other action by the
Commission may be overruled by the Council by the affirmative votes of five (5) members
of the Council at any time within a period of thirty (3 0) days from the date of the regular
Council meeting next following the receipt by the City Clerk of the copy of the motion,
resolution or action of the Commission in question.

Section 19. Amendment of Section 4.03. Park and Leisure Services Board. Section 4.03 of the
Charter is amended to read as follows:

Section 4.03. Park and Leisure Services Board.
There shall be an advisory board known as the Park and Leisure Services Board of nine{%)
six (6) members appointed for terms of three (3) years, and so that the terms of no more than
three-(3) two (2) members thereof shall expire each year. The Board-shallincludea

‘ istr i . The Board shall advise and assist
the Council in the development and maintenance of a park and recreation program for the
City and its people, including acquisition of land for leisure activities. The Board shall, at the
request of the Planning Commission, prepare a five (5) year park and leisure services plan,
and shall submit written copies of said plan to the Planning Commission and the City
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Council. The Board shall have such powers and duties as the Council shall from time to time
by ordinance give it. No member shall serve more than two (2) consecutive terms on the
Board. The serving of a term of two (2) years or more shall be considered a full term for
purposes of the preceding sentence. -

Section 20. Amendment of Section 4.04. Rice Memorial Board. . Section 4.04, Subdivisions 1, 3
and 5 of the Charter are amended to read as follows: .

Section 4.04. Rice Memorial Board.

Subdivision 1. Members, qualifications, term, officers. There shall be a Rice Memorial
Hospital Board of seven (7) members appointed for terms of three (3) years, and so the terms
of no more than three (3) members thereof shall expire each year, none of whom shall hold
any other office or position in the City government. One of the seven (7) members of the
Rice Hospital Board shall be a licensed physician authorized to practice at Rice Memorial
Hospital and whose primary practice is within the City of Willmar. i
Board-appeinted-Advisery Committee representing the Hospital ServiceArea- The Board
shall elect from its membership a Chair, Vice-Chair, Secretary, Treasurer and such other
officers as it shall from time to time determine. The Chief of the Medical Staff of Rice
Memorial Hospital or a representative appointed from time to time may attend all meetings -
of the Board and participate therein in a consultative capacity. No member shall serve more
than three (3) consecutive terms on the Board. The serving of a term of two (2) years or
more shall be considered a full term for purposes of the preceding sentence. After serving
three (3) consecutive terms on the Board, a member may again be appointed to the Board

when one (1) year has elapsed from the date of expiration of the member’s most recent term.

Subdivision 3. Fiscal accounting. The Treasurer-ofthe Board;-or-a-person-of Persons shall
designated-by-the Treasurerin-wiiting approved by the-Board a chief financial officer and
who shall be bonded in the amount determined by the Board, and who shall collect all funds
received in the operation of the said Hospital and shall deposit the same in a legal depository
1o the account of the said Hospital. The Treasurer-of the Beard chief financial officer shall
keep, or cause to be kept, a complete set of books and accounts, and make report thereon as
required by and to the Board, the Mayor and the Council. All such monies shall be kept and
retained in the Hospital account by the Treasurer-of the Board chief financial officer and
disbursed only upon appropriate orders signed by the Chair chief executive officer and the
Treasurer-ofthe Board chief financial officer. All proceeds from the sale of bonds and
revenue warrants shall be collected by the City Clerk and deposited in the account(s) of Rice
Memorial Hospital, and shall be disbursed only upon appropriate orders of the Rice
Memorial Hospital Board. The financial records of the Hospital shall be open to inspection at
all times by the Mayor and the Council, and shall be subject to the provisions of Sections
2.09 and 2.10 of Article II.

Subdivision 5. Over-riding power of the Council. The Council shall have the power to
overrule by the affirmative vote of at least five (5) members thereof any action of the Board
with the exception of personnel appointments, other than the appointment of the Cchief
Eexecutive Oofficer at the Council meeting next following the receipt by the City Clerk of
the minutes of the Board containing such action. If the Council fails or refuses to overrule
such action at the said meeting, the action shall be absolute; provided, however, that if the
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Council desires to consider the matter further, it may by resolution defer action on the matter
for a period not to exceed thirty (30) days or to the next scheduled City Council meeting. No
such action shall be deemed to have been presented to the Council unless it shall have
included in the minutes of a duly constituted meeting of the Board and the text of any
resolution, rule or regulation attached thereto in full. It shall be the duty of the City Clerk to
transmit such minutes, resolutions, rules and regulations to the Council at the Council
meeting next following receipt thereof.

Section 21. Amendment of Section 4.05. Municipal Utilities Commission. Section 4.05,
Subdivision 1, Subdivision 2(E), Subdivision 3 and Subdivision 5 of the Charter are amended to read
as follows:

Section 4.05. Municipal Utilities Commission.

Subdivision 1. Members, qualifications, term, officers. There shall be a Municipal Utilities
Commission of seven (7) members, appointed for terms of three (3) years, and so that the
terms of no more than three (3) members thereof shall expire each year, none of whom shall
hold any other office or position in the City government. The Commission shall elect from its
membership a Chair, Vice-Chair, Secretary, Treasurer and such other officers as it shall from
time to time determine. No member shall serve more than three (3) consecutive terms on the
Commission. The serving of a term of two (2) years or more shall be considered a full term
for the purposes of the preceding sentence. After serving three (3) consecutive terms on the

Commission, a member may again be appointed to the Commission when one (1) year has
elapsed from the date of expiration of the member’s most recent term.

Subdivision 2. Powers and duties. The Commission shall have, subject to the over-riding
power of the Council hereinafter provided, full control of the operation and management of
the electric, water and district heating systems of the City and such other utilities as it may
acquire; the full power of ownership and control of which in the City is hereby confirmed;
and the-employment of a General Manager. The Commission shall at the request of the
Planning Commission prepare a five (5) year capital improvement budget and shall submit
written copies of said budget to the Planning Commission and the City Council. It shall have
the power to:

(E) Determine upon the qualifications of the General Manager; Heowever;-at-all-times
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Subdivision 3. Fiscal accounting. The Treasurer-ofthe Municipal Utilities -Commission;or-a
shall designated-by-the-Freasurer in writing-approved-by-the Cormission
a chief financial officer and who shall be bonded in the amount determined by the
Commission, and who shall collect all funds received in the operation of the utilities under
the control of the Willmar Municipal Utilities and shall deposit the same in a legal depository
to the account of the said Willmar Municipal Utilities. The Tre