CITY ADMINISTRATOR
City Office Building

Box 755
Willmar, Minnesota 56201
320-235-4913
FAX: 320-235-4917
Memorandum
Date: January 11, 2013
To: Finance Committee o N
From: Charlene Stevens, City Administf%a%}wor
Re: Quick Funds, Inc. Request

Attached is information from Darrell Sunvold regarding his request, as well as an email from the
City Attorney.



Quick Funds, Inc.
222 3 St SW

Willmar, MN 56201
Ph. # 320-231-3880

November 30" 2012

Mayor Frank Yanish

Mrs. Charlene Stevens, City Mgr.

Mr. Kevin Halliday- City Clerk

Mr. Denis Anderson- Finance Committee
Mr. Jim Dokken- Finance Committee

Mr. Rick Fagerlie- Finance Committee
Mr. Tim Johnson- Finance Committee

RE: Check Cashing by Wal-Mart, Cash Wise and La Fiesta
Hello Mayor, Mrs. Stevens etal;

You maybe know about the problem and issue which this spring
was investigated and the Commerce Department gave you a
verbal interpretation of the law which is old and outdated. The
matter of fact, these three places are charging a fee, so
therefore and non-compliant. Read my complain and you will see
that it is solid and to date the Dept. of Commerce cannot get the
facts on the true law so | have asked the State Attorney General
to issue a cease and desist order immediately.

I am asking this committee and council not to issue any currency
check cashing licenses to these establishment as there are two
of us compliant business’ that can well take care of the traffic.

We and you | am sure want to keep the mom and pop business’
going too. As you know the big boys, want to put us out of
business which is the ultimate goal so their employees, can go



on state entitiements, which | am sure you can agree that we
don’t need any more of that problem.

It is so nice you all serve on the exciting City board of Willmar
MN. There are many more exciting days ahead.

I wish you all the best. Feel free to come over and visit me.
The city assessor raised my taxes tremendously and [ need to
make more money. My intentions, IF all goes the right way, we
can rent the Kidrowski building and get that corner looking
beautiful, before the first of the year.

What you all do for now, is sit back and enjoy. This is a head’s up
notice. It is now the move of the Attorney General’s Office.

I am sure to cool things down, these business’ will be applying
for a license and with all due respect, | hope you turn them all
down.

Sincerely,
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Darrell Sunvold, CEO



Quick Funds, Inc.
222 3" St SW

Willmar, MN 56201
Ph. # 320-231-3880
November 30" 2012

investigative Unit

Attorney General Lori Swanson
Minnesota Attorney General’s Office
1400 Bremer Tower

445 Minnesota Street

St. Paul, MIN 55101

RE: Department of Commerce-Non Enforcement
Dear Mrs. Swanson and Investigator Staff:

We have been working on this problem for five years, so | had to
address this serious issue with the Commissioner of the
Department of Commerce, Mr. Mike Rothman on October 23",
Please read the enclosed letters and take action ASAP. | am
asking you to issue and cease and desist order effective Dec 15".

Please feel free to call me by the 6" and tell me your plans. |
need to move to a bigger office and get my line of credit for cash
flow in order, as | expect these three business’ to be shut down.

The main contact for you to call is MARTY HEISHACKER at 651-
297-3239. We talked on Nov 6" and he was to get back to me by
this date. He promised a 2-3 day sting operation would be done
by now. Last week was big checks for Thanksgiving and now the
Christmas bonus checks will be coming around the 20" and 21°
of December. | expect them to be shut down by then.




Again, very seriously, | am asking you to issue a cease and desist
order to the following business’ in Willmar and that you
investigate the Minnesota Statues and laws that the Commerce
Department can’t seem to produce. | need to move to another
building, so notify me before Dec 7™ as to what is happening.

The Business’ are:

Attn: Mgr
Cash Wise Foods
1300 5* ST SE
Willmar, MN 56201

Mgr

Wal-Mart Super Center
700 19" AVE SE
Willmar, MN 56201

Ablerto Gasca, Owner
La Fiesta Grocery Store
307 3" ST SW

Wilimar, MN 56201

Sincerely,

Darrell Sunvold, CEO
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Quick Funds, Inc.
222 3 St SW

Willmar, MN 56201
Ph. # 320-231-3880

October 23™ 2012

Mr. Mike Rothman, Commissioner
Minnesota Department of Commerce
85 7" Place East Suite 500

St. Paul, MN 55101

RE: Follow up on letter dated October 5" 2012- enclosed
Hello Commissioner Rothman;

What is happening on this issue? | hope you aren’t ignoring this ‘
serious problem. Keep in mind these stores are charging FEES
for cashing checks.

I wifl be waiting to hear from you before the end of the month. If
not, we will move forward with this.

All | need is the statues and laws that they can cash checks and
charge a FEE. [f it is not clear, then | ask you to stop them before
December 1° 2012. | expect these stores to be assessed HUGE
fines. They have been doing this for a minimum of five years.

When your office gets done with this case, | expect HEADLINE
news all of the media.

Sincerely,

PR

Darrell K. Sunvold-CEO
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Quick Funds, Inc.
222 3" St SW

Willmar, MN 56201

Ph # 320-231-3880
October 5% 2012

Mr. Mike Rothman, Commissioner
Minnesota Department of Commerce
85 7" Place East Suite 500

St. Paul, MIN 55101

RE: Unlicensed check and money laundering business’
Hello Commissioner Rothman;

I have talked, written and emailed the investigators and have
toid Nirs. Brown of the probiems and nothing come out of my
comnplaints. | have been doing this for a minimum of five years
now. There are OFFICIALLY two check cashing business’ in
Willmar MN. Quick Funds Inc. and Ace Check Cashing-Bennet
Ventures.

I have asked the investigators to get off their butts and come and
do sting operations and we are completely ignored.

I do agree, that the law states: a merchant can cash a check if
the client buys merchandise. | can live with that as it is intended
that by the old ocutdate law, that most take home pay was $350
or less.

As of that last five years plus, here is what is happening
according to my observation and facts by those that cash their
checks.

Probilem # 1:




Approximately 7 out of 10 people go to Cash Wise-Corborn’s Inc
and they cash their checks and walk out. They cash their income
tax refunds and walk out. Cash Wise in return gives them a $5 or
$10 coupon to go buy groceries. In my eyes and also a quote
from your investigator, who sat in my office, says this is
definitely a BRIBE. | told him to do something about that. That
was five years ago. We as a family business and we have lost
thousands of dollars in revenue.

Problem #2:

WalMart-does the same thing, but don’t give out coupons. They
are now in the full banking business, cashing income tax refunds.
This has taken thousands of dollars away from our family
business too. They of course have no license. About six out of 10
customers cash their checks and walk out. A lot of Social
security checks are cashed there.

Problem # 3:

La Fiesta Grocery Store: has no license-cashes five to ten times
more checks than | do. Do they report their income from check

cashing? | doubt it. | would say four or five out of ten cash their
checks and buy nothing.

My Question and comments are:

What are you going to do to stop this by December 15?? | would |
like a guarantee from your office, that these operations will
cease by January 1° 2013 at the latest. Now is the time to do
sting operations starting Thursday noon thru Saturday noon. For
Social security checks, do a sting at Walmart and Cash Wise |
from the first of the month thru the 4" of the month.

Is it fair and just- ABSOLUTELY NO!!



Do you know that Walmart is doing their best to put the small
family business’ out of business, so they have a monopoly?? s
Coborn’s -Cash Wise trying to do the same?

Are you in favor of this? | am begging you to put a stop to this by
the end of the year at the Iatest.

You are the man, to take this situation under control and send
these business’ letters to seize operation immediately. Of course
you should go back five years and fine these operations big
money.

The sad part about this, their employees do not make a livable
wage. Of course too, the majority of the secondary employees
are part time and get no benefits.

Are you in favor of this continuing? Please let me know what your
plans are. The Minnesota Attorney General is willing to |
investigate this, but | told them I would let them know, if we
don’t get satisfactory resuits.

My final comment is, why am [ being compliant. A license is only

for those that want to be investigated by the government. That is
a well known fact in this town. Go after the mom and pop ‘

business’. Right??

Thanks for your time, and | would appreciate some action on
these old forgoing problems that your people have not tried to
resolve. | would love to go out and do sting operations, just to
get out of the office.

I need the Minnesota laws that approve of what these business’
are doing. The year passed. Author of the bills and the exact
Statue provided to me. Please have this done, so action can be
finalized before the start of the New Year. We need proof that
you have shut these business’ down. Hopefully before
Thanksgiving.



I would like to hear from you on these issues, before October
20", please.

Respectfully,
I, - re (:“;:.;\ . e
A \%~ Y — '\\::u;:d
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Darrell K Sunvold-CEO



Charlene Stevens

From: Robert Scott <rtscott@flaherty-hood.com>
Sent: Friday, January 04, 2013 2:26 PM

To: Charlene Stevens

Cc: Chris Hood

Subject: RE: Quick Funds

Hi Charlene,

Pursuant to your request | have reviewed the information from Mr. Sunvold documenting his concerns about the check
cashing practices of certain businesses in the City, as well as the applicable state regulations,

Check cashing is regulated by the Department of Commerce as “currency exchange.” See Minn. Stat. § 53A.01. A
person that is not “a bank, trust company, savings bank, savings association, credit union, or industrial loan and thrift
company” may not engage in the business of cashing checks, drafts, money orders or travelers’ checks for a fee without
first obtaining a license from the State of Minnesota’s Commerce Commissioner. Minn. Stat. §§ 53A.01-02. A person
that provides these services incidental to the person’s primary business is not required to obtain a license provided that
“the charge for cashing a check or draft does not exceed $1.00 or one percent of the value of the check or draft,
whichever is greater.” Minn. Stat. § 53A.01.

Minn. Stat. Ch. 53A establishes criteria for obtaining a currency exchange license as well as regulations for currency
exchanges, the administration of which is handled by the Department of Commerce. The City does not issue currency
exchange licenses, and plays no role in the administration of the currency exchange licensing scheme established by
statute.

Minn. Stat. § 53A.10 makes the violation of Ch. 53A by any person, firm, association or corporation a

misdemeanor. Therefore, if it is alleged that any businesses in the City are violating Ch. 53A with their check cashing
practices or otherwise, evidence of such violations should be provided in the form of a criminal complaint to the Willmar
Police Department, which can then evaluate such evidence and determine, in its discretion, whether a criminal
investigation and/or prosecution is warranted.

Please let me know if you have any additional questions or if | may be of further assistance on this matter.
Thanks,

Please let me know if

Robert T. Scott, Senior Attorney
Flaherty & Hood, P.A.

525 Park Strest, Suite 470

St. Paul, MN 55103

Phone (651) 225-8840

Fax (6561) 225-8088
www.flaherty-hood.com

NOTE: The information contained in this e-mail is confidential and intended only for use by the individual or entity named.
If the reader of this message is not the intended recipient, or the employee or agent responsible to deliver to the intended
recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly
prohibited. If you have received this communication in error, please immediately notify us by replying to this e-mail and
destroying the original e-mail and any attachments thereto.



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda Item Number: .9 [] Approved  [] Denied
[ ] Amended [] Tabled
Meeting Date: January 14, 2013 [] Other

Attachments: Yes [] No

V

Originating Department: Fire

Action Requested:
Pass a Resolution allowing survivor benefits to be paid in cases where firefighters die prior to becoming fully
vested (5 years) in the Statewide Volunteer Firefighter Retirement Plan.

Guiding Principle:
As per the Statewide Volunteer Firefighter (SVF) Retirement Plan through PERA

Introduction:

The SVF Advisory Board is requesting all fire departments participating in the Volunteer Firefighter Retirement
Plan pass a Resolution allowing survivor benefits to be paid when firefighters die prior to becoming fully vested
(5 years).

Background/Justification:
The Willmar Fire Department has been a member of PERA’s Statewide Volunteer Firefighter (SVF) Retirement
Plan since January 2012.

The SVF Advisory Board is recommending one change to plan provisions to allow survivor benefits to be paid
in cases where firefighters die prior to becoming fully vested (5 years). This plan is already a requirement for
relief associations that are not part of the SVF plan, so the change would put the SVF plan in compliance with
relief association laws.

All 63 fire departments participating in the Volunteer Firefighter Retirement Plan must pass this resolution in
order for the plan change to become effective.

Fiscal Impact:
No fiscal impact to the City

Alternatives:
If not passed, the SVF Advisory Board and PERA will not be able to pass this amendment to plan
provisions.

Staff Recommendation: Pass a Resolution allowing survivor benefits to be paid in cases where firefighters
die prior to becoming fully vested (5 years)

Reviewed by:
/

Preparer: Gary Hendrickson, Fire Chief Signature: l;] | #____,,,______
[




Resolution No.

WHEREAS, The Willmar Fire Department has joined the Statewide Volunteer Firefighter
Retirement Plan administered by the Public Employees Retirement Association (PERA); and

WHEREAS, The Statewide Plan offers survivor benefits to the families of firefighters who die
after providing at least 5 years of service; and

WHEREAS, The City highly values the contributions of volunteer firefighters and wishes to also
provide similar survivor benefits to the families of firefighters who die before providing 5 years
of service; and

WHEREAS, The City understands that should this provision be approved and passed into law, it
would not increase required contribution amounts.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Willmar to ratify the
addition of a plan provision allowing survivor benefits to be paid to firefighters who die within
their first five years of service, should such a provision be passed into law.

Dated this day of , 2013

Mayor

Attest:

City Clerk



Public Employees Retirement Association of Minnesota

60 Empire Drive, Suite 200 AY
Saint Paul, Minnesota 55103-2088 QQ)
Member Information Services: 651-296-7460 or 1-800-652-9026

Employer Response Lines: 651-296-3636 or 1-888-892-7372
PERA Fax Number; 651-296-8392 € PERA Website: www.mnpera.org

January 4, 2013

Steven Okins

City of Willmar

333 6th Street SW
Willmar, MN 56201

Dear Steven Okins:

The Statewide Volunteer Fireﬁghter (SVF) Retirement Plan has now been in existence for
three full years. As of January 1, 2013 a total of 63 fire departments have joined the SVF plan,
and several more have requested information about joining in 2014.

The SVF Advisory Board, made up of representatives from townships, cities and the
firefighting community, met in December to review plan provisions. The Board recommended
that we make one change to plan provisions to allow survivor benefits to be paid in the few
instances when a firefighter dies before being in the plan five years, the minimum amount of
service required to be vested. . That plan provision is already a requirement for relief associations
that are not a part of the SVF plan, so the change would put the SVF plan in compliance with
relief association laws. Implementmg the change would not add any cost to the plan, and would
not affect the calculation of required municipal contributions. :

The Advisory Board recommends adjusting Minnesota Statute 353G.12, subdivision 2 by
adding language similar to the underlined portion below: ’

Subd. 2. Survivor benefit amount. The amount of the survivor benefit is the amount of the

service pension that would have been payable to the member of the retirement plan on the
date of death if the member had been age 50 or clder on that date, without regard to whether
the member had attained the minimum amount of service and membership credit required to
be vested.

In order for the plan provision change to become effective, however, the plan provision needs
~ to first be approved by each of the 63 entities that sponsor the SVF plan fire departments. If your
fire department is sponsored by a municipality, the ratification needs to come from the City or
Township. If the fire department is run by an independent nonprofit firefighting corporation, the
ratification needs to come from the corporation--similar to how the resolution to join the SVF.
plan was originally handled. If all 63 entities ratify the change we will introduce. leglslatlon and
attempt to have the change 31gned into law. : :



I am enclosing a resolution that can be used as a model when approving this change. If the
change is ratified, please return the signed resolution to me by March 31, 2013 via mail, email or
fax. Our address and fax number are shown in our letterhead. If you decide not to approve the
change, please let me know as soon as possible. If all 63 entities accept the change and let me
know by March 31, we will attempt to introduce the legislation in the 2013 legislative session. If
we do not receive all 63 resolutlons by March 31, we may . have to Walt untﬂ 2014 to mtroduce
- the legislation. :

If you have questions about the proposed language change, please feel free to contact me. My
email address is dave.dejonge@mnpera.org and my direct phone number is 651-201-2641. You
can also call PERA’s member information services number, 1-800-652-9026, and ask for me.

Sincerely,

« f"if; & ﬁ 31 %ﬁ ......... eren
Dave DeJonge

Assistant Director, PERA



CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda ltem Number: "'{
Meeting Date: January 14, 2013
Attachments: Yes No

CITY COUNCIL ACTION
Date: January 22, 2013

[ ] Approved [] Denied
(] Amended [] Tabled
[] Other

Originating Department:

City Clerk

Action Requested: Review of the City of Willmar Investment Policy

Guiding Principle: City Council Policy Requirement

Introduction: Annual review as required by Section 16.0 of Policy

Background/Justification: No recommended changes at this time.

Fiscal Impact: N/A

Alternatives: Recommend changes by committee.

Staff Recommendation: Accept the policy as submitted with no amendments at this time.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature .

Comments:




CITY OF WILLMAR INVESTMENT POLICY

Dated: December 20, 1995
Revised: January 13, 1997
Revised: January 21, 1998
Revised: February 3, 1999
Revised: January 24, 2000
Revised: January 6, 2002
Revised: December 15, 2003
Revised: March 16, 2009
Revised: September 20, 2010
Revised: March 7, 2011
Revised: September 4, 2012

1.0 Policy:

It is the policy of the City of Willmar to
invest public funds in a manner which will
provide the highest investment return with
the maximum security while meeting the
daily cash flow demands of the entity and
conforming to all state and local statues
governing the investment of public funds.

2.0 Scope:

This investment policy applies to all
financial assets of the City of Willmar.
These funds are accounted for the City’s
Annual Financial Report and include:
2.1 Funds:

2.1.1 General Fund

2.1.2 Special Revenue Funds

2.1.3 General Debt Service Funds:

2.1.4 Capital Projects Funds:

2.1.5 Enterprise Funds:

2.1.6 Internal Service Funds:

2.1.7 Trust and Agency Funds

3.0 Prudence:

Investments shall be made with judgment
and care - under circumstances then
prevailing - which persons of prudence,
discretion and intelligence exercise in the
management of their own affairs, not for
speculation, but for investment,
considering the probable safety of their
capital as well as the probable income to
be derived.

3.1 The standard of prudence to be used
by investment officials shall be the
“prudent person” standard and shall be
applied in the context of managing an
overall portfolio. Investment officers
acting in accordance with written
procedures and the investment policy and
exercising due diligence shall be relieved
of personal responsibility for an individual
security’s credit risk or market price
changes, provided deviations from
expectation are reported in a timely



fashion and appropriate action is taken to
control adverse developments.

4.0 Objective:

The primary objectives, in priority order,
of the City of Willmar investment activities
shall be:

4.1 Safety: Safety of principal is the
foremost objective of the investment
program. Investments of the City of
Wilimar be undertaken in a manner that
seeks to ensure the preservation of
capital in the overall portfolio. To attain
this objective, diversification is required
in order that potential losses on individual
securities do not exceed the income
generated from the remainder of the
portfolio.

4.2 Liquidity: The City of Willmar
investment portfolio will remain sufficiently
liquid to enable the City to meet all
operating requirements which might be
reasonably anticipated.

4.3 Return on Investments: The City of
Wilimar investment portfolio shall be
designed with the objective of attaining a
rate of return throughout budgetary and
economic cycles, commensurate with the
City’s investment risk constraints and the
cash flow characteristics of the portfolio.

5.0 Delegation of Authority:

Authority to manage the City of Willmar’s
investment program is derived from
trading resolutions and Minnesota
statues. Management responsibility for
the investment program is hereby
delegated to the City Clerk-Treasurer,

who shall establish written procedures for
the operation of the investment program
consistent with this investment policy.
Procedures should include reference to:
safekeeping, repurchase agreements,
wire transfer agreements, banking service
contracts and  collateral/depository
agreements.  Such procedures shall
include explicit delegation of authority to
person responsible for investment
transactions. No person may engage in
an investment transaction except as
provided under the terms of this policy
and the procedures established by the
City Clerk-Treasurer. The City Clerk-
Treasurer shall be responsible for all
transactions undertaken and shall
establish a system of controls to regulate
the activities of subordinate officials.

6.0 Ethics and Conflicts of Interest:

Officers and employees involved in the
investment process shall refrain from
personal business activity that could
conflict with proper execution of the
investment program, or which could
impair their ability to make impartial
investment decision. Employees and
investment officials shall disclose to the
City Administrator any material financial
interests in financial institutions that
conduct business within this jurisdiction,
and they shall further disclose any large
personal financial/investment positions
that could be related to the performance
of the City of Willmar, particularly with
regard to the time of purchases and
sales.

7.0 Authorized Financial Dealers and
Institutions:

The City Clerk-Treasurer will maintain a
list of financial institutions authorized to



provide investment services. In addition,
a list will also be maintained of approved
security broker/dealers selected by
credit worthiness who are authorized to
provide investment services in the State
of Minnesota. @ These may include
“primary” dealers or regional dealers
that qualify under Securities &
Exchange Commission Rule 15C3-1
(uniform net capital rule). No public
deposit shall be made except in a
qualified public depository as
established by state laws.

All financial institutions and
broker/dealers who desire to become
qualified  bidders for investment
transactions must supply the City Clerk-
Treasurer with a Notification to Broker
and Certification by Broker pursuant to
Minnesota Statute 118A.04.

8.0 Authorized and Suitable

Investments

Minnesota Statutes, Section 118A.04,
Subdivision 1 through Subdivision 7, lists
all permissible investments  for
municipalities. This list established the
maximum investments risk permitted for a
Minnesota municipality. The City of
Willmar will not authorize its employees to
invest in all of these investments, staying
consistent with its number one priority of
safety of capital. The following are
investments the City will be authorized to
invest in:

8.1 Government Securities: Instruments
such as bonds, notes, bills, mortgages
and other securities which are direct
obligations of the federal government or
its agencies and instrumentalities, with
the principal fully guaranteed by the U.S.
government or its agencies. The City will

not invest in any mortgage or mortgage
related security unless a return of
principal is completely guaranteed by a
federal entity.

8.2 Certificate of Deposit: A negotiable
or nonnegotiable instrument issued by
commercial banks and insured up to
$100,000 by the Federal Deposit
Insurance Corporation (FDIC). (See 9.0
“Collateralization”)

8.3 Repurchase Agreement: An
investment which consists of two
simultaneous transactions, where the City
purchases securities from a bank or
dealer. At the same time, the selling
bank or dealer agrees to repurchase the
securities at the same price plus interest
at some agreed-upon future date. The
security purchased is the collateral
protecting the investment.

8.4 Prime Commercial Paper: An
investment used by corporations to
finance receivables. A short-term
(matures in 270 days or less) unsecured
promissory note is issued for maturity
specified by the purchaser. The City will
only invest in commercial paper that has
the highest rating of two (2) of the three
(3) rating agencies.

8.5 Any security which is a general
obligation of the State of Minnesota or
any of its municipalities.

8.6 Bankers Acceptances of United
States banks eligible for purchase by the
Federal Reserve System.

8.7 Investment Pools: Governmental
sponsored pools and money market
mutual funds are allowable short-term
cash management facilities. These



pools/funds can provide safety, liquidity
and vyield in a single investment
instrument. However, the City will follow
due diligence standard which applies to
the use of pools/funds. A thorough
investigation of the pool/fund is required
prior to investing. Currently the City uses
the Minnesota Money Market Mutual
Fund (4M) sponsored by the League of
Minnesota Cities.

8.8 Mutual Funds: Shares of an
investment company registered under the
Federal Investment Company Act of
1940, whose shares are registered under
the Federal Securities Act of 1933 whose
portfolio consists of direct obligations or
are guaranteed issued of the United
States, its agencies or instrumentalities.
Effective January 1, 1997, mutual
funds will be limited to funds held as
of December 31, 1996, or a funds
whose portfolio consists of the
aforementioned obligations with a
maturity of thirteen (13) months or
shorter. Reinvestment of dividends
paid from a fund holding obligation
maturing beyond thirteen months will
be prohibited. Generally speaking,
participation in this investment type shall
maintain a target balance of 15-20% of
the portfolio and staff shall exercise
discretion in setting mutual fund
investment levels given market conditions
and cash flow projections.

Investing in mutual funds is deemed long
term and local restrictions therefore,
prohibit the purchase of shares from any
general debt service fund or any other
city funds anticipating investment
proceeds within a 36 month period and
forcing the liquidation of shares in an
unfavorable market.

9.0 Collateralization:

Collateralization will be required on two
types of investments: certificates of
deposit where the par value exceeds the
Federal Deposit Insurance Corporation
(FDIC) coverage limit, and repurchase
agreements. In order to anticipate market
changes and provide a level of security
for all funds, the collateralization level
shall be at least 10 percent more than the
amount on deposit at the close of the
financial institution’s banking day, except
when the collateral is irrevocable standby
letters of credit issued by Federal
Reserve Banks. Inthat case, the amount
of collateral must be at least equal the

- amount of deposit.

Collateral will always be held by an
independent third party with whom the
entity has a current custodial agreement
or physically remitted to the City. A
clearly marked evidence of ownership
(safekeeping receipt) must be supplied to
the entity and retained.

10.0 Safekeeping and Custody:

All security transactions entered into by
the City of Willmar shall be held in
safekeeping by the respective investment
dealer on behalf of the City of Willmar
and evidenced by safekeeping receipts.
Each investment dealer must provide
evidence to the City of possessing
customer account insurance protection of
$500,000 from Securities Investor
Protection Corporation (SIPC) plus other
insurance totaling at a minimum
$10,000,000 per account.

11.0 Diversification:

The City will diversify its investments by



security type and institution. No more
than 40% of the City’s total deposits will
be invested with a single financial
institution or broker/dealer on the day of
purchase.

12.0 Maximum Maturities:

To the extent possible, the City will
attempt to match its investments with
anticipated cash flow requirements.
Unless matched to a specific cash flow,
the City will not directly invest in securities
maturing more than 10 years from date of
purchase. Funds dedicated to capital
projects anticipated to be completed
within one year shall not be invested in
instruments maturing beyond one year.
Reserve funds may be invested in
securities exceeding 10 years if the
maturity of such investments are made to
coincide as nearly as practicable with the
expected use of the funds.

13.0 Internal Control:

The development of a system of internal
controls shall be established by the City
Clerk-Treasurer.

The City Clerk-Treasurer shall assist in an
annual process of independent review by
an external auditor. This review will
provide internal control by assuring
compliance with policies and procedures.

14.0 Performance Standards:

The investment portfolio shall be
designed with the objective of obtaining a
rate of return throughout budgetary and
economic cycles, commensurate with the
investment risk constraints and the cash
flow needs.

14.1 Market Yield (Benchmark): The
City’s investment strategy is active and
mildly aggressive, yet it always yields to
the objective of safety of principal. Given
this strategy, the basis used by the City
Clerk-Treasurer to determine whether
market yields are being achieved shall be
the annual goal of one and one-half (1 %)
percent above the annualized earnings at
the Fed Funds rate during the year.

15.0 Reporting:

The Finance Director shall provide to the
City Council quarterly investment reports
which provide a clear picture of the status
of the current investment portfolio. The
report should include comments on the
markets and economic conditions,
discussions regarding restrictions on
percentage of investment by categories,
possible changes in the portfolio structure
going forward and thoughts on investment
strategies.

Schedules in the quarterly report should
include the following:

-A listing of individual securities held at
the end of the reporting period by
authorized investment category
-Average life and final maturity of all
investments listed

-Coupon, discount or earnings rate

-Par value and Market Value

16.0 Investment Policy Adoption:

The City of Willmar investment policy
shall be adopted by resolution of the
Willmar City Council. The policy shall be
reviewed annually by the Finance
Committee and any modifications made
thereto must be approved by the City
Council.



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: January 17, 2012
Agenda Item Number: _5 [1 Approved  [] Denied
"] Amended [[] Tabled
Meeting Date: January 15, 2013 [] Other

Attachments: [X Yes No

Originating Department:  Willmar Police

Action Requested:

e Pass a resolution increasing the fee charged for each electronic reportable pawn transaction by $0.30 (30 cents)
which is to be charged to pawn brokers within the City of Willmar. This will raise the existing $1.10 fee currently
being charged to $1.40.

¢ Direct the Chief of Police to notify in writing all businesses which are subjected to the “Automated Pawn System”
of the $0.30 (30 cent) fee increase.

Guiding Principle: An ordinance regulating automated pawn transactions was initially passed on April 1, 2006. The
ordinance, section 8-202 (d) (2) incorporates the use of fees to be charged to pawnbrokers using
the automated pawn system.

The ordinance requires licensees to be notified in writing 30 days before any adjustment is implemented.

Introduction: Electronic automated pawn transactions are regulated along with a fee schedule which is applied to each
pawn transaction. Part of the fee structure charged for pawn transactions is determined by the City of Minneapolis which
controls the APS (Automated Pawn System).

Chief Wyffels received a letter from the City of Minneapolis dated January 1, 2013 indicating that an increase of $0.30 (30
cents) is being applied to each transaction. (See copy of attached letter of notification).

Background/Justification: When City Ordinance 8-202 regulating pawn transactions was first passed in April, 2006
the fee for each pawn transaction assessed to the business owner was $1.50. One dollar ($1.00) of the total fee amount
being charged at that time was forwarded to the City of Minneapolis for each transaction and the City of Willmar collected
the remaining $0.50 (fifty cents).

In 2010, the City of Minneapolis reduced their fee amount they were charging from $1.00 to $0.60 (sixty cents) per
transaction. This savings was passed directly back to the local business owners and the City of Willmar maintained their
original fifty cent per transaction fee. In 2013, the City of Minneapolis indicated they need to raise their fee amount from
the existing sixty cent per transaction charge to ninety cents per transaction.

Chief Wyffels believes it is fair to pass this increase on to the businesses affected by the APS increase as they were the
direct recipient of the decrease given three years ago.

Fiscal Impact: If the fee adjustment is implemented, the City suffers no fiscal impact in either direction.

If the fee adjustment is not implemented the City will suffer a potential loss of revenue or incorporate an additional
expense of at least $624.00 per calendar year. In 2012, there were 2080 electronic pawn transactions.




Alternatives: None.

Staff Recommendation: To adjust the fee schedule charged per each electronic pawn transaction from the current

rate of $1.10 per transaction to $1.40 per transaction and to direct the Chief of Police to notify affected business owners
accordingly.

Reviewed by:

Preparer: Chief David Wyffels %w&} i U\Jﬁ P}%’@;‘)

Signature:

Comments:

2 Committe Council Action Request.Doc




Minneapolis

Cily of Lakes
- David Wyffels, Chief

olice Department Willmar Police Department
Janeé L Harteay 2201 231 Street, #102

350 South 5th Street - Room 130
Minneapolis MN 55415-1389

612673-2735
TTY 612 673:2157

Chief of Palice Willmar, MN 56201

January 1, 2013

Chief Wyffels,

In 2010, the APS transaction fee was reduced by 40% - from $1.00 to $.60. This
was done in response to higher than anticipated revenues and lower than
expected expenses. Since then, we have undertaken several initiatives that
have again driven our costs up. Additionally, we are looking at several new and
exciting endeavors that aim to keep us leaders in the regulation of pawn and
secondhand property dealers, and the recovery of stolen property.

Some of the things that we are currently working for 2013 include:

1) Implementing the XML standard for the electronic exchange of data — This
will help to greatly reduce the errors in the transmission of data to and
from the stores, thus ensuring less work for stores and more timely and
accurate information for investigators. :

2) Investigation of strategic partnering opportunities with similarly positioned
law enforcement programs. This could greatly increase the amount of
information available to the investigators that use APS. Additionally, this
could enable APS to acquire additional functionality that would again
benefit the end users of APS. If after thorough investigation we find a
strategic partnership would be in the best interest of our members, we will
need to provide the design, development and implementation resources
needed to make it work.

3) SNAPERS - Serial Number and Property Registration System — A system
being investigated and designed for citizens of communities that use
APS. This system is set up to allow citizens to securely log their property
information into a personal data base which would include the ability to
store photos, serial numbers, and additional descriptors. The system will
also allow users of SNAPERS (a working name at this time) to query items
against NCIC. This is a GIGANTIC step in addressing the Craigslist and
EBay selling of stolen property. All of what SNAPERS offers to its users is

% ILﬂ free of charge as long as their police department is an APS user.

City Information
and Sepvices

wyrw.minneapolismn.gov
Affermative Action Emplayer



4) Scrap Metal — There are multiple associations planning on banding
together to push for a Scrap Metal Bill for this year's legislation. APS
plans to be an integral part of this legislation. If the initiative is successful,
we will need to expand our capabilities to address any additional reporting
requirements mandated by the law. Additional programmers will need to
be engaged to ensure that this is done in both an efficient and timely
manner.

With all that we have accomplished in 2012 (release of version 5.0, coding for
tribal identification cards, etc.) and all that is planned for 2013 and beyond, it will
be necessary for a raise in fees. Effective February 1, 2013, fees will go to $.90
per transaction.

Please do not hesitate to contact me if you have any questions.

Kind Regards,

o

John A. Elder, Manager, Intellectual Properties Initiative
Minneapolis Police Department

350 South 5™ Street, Room 127

Minneapolis, Minnesota 55415

612.673.3829 Direct

612.673.2619 Fax

612.578.4322 Mobile



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: January 22, 2013
Agenda ltem Number: = [] Approved  [] Denied
) []Amended [ Tabled
Meeting Date: January 14, 2013 (] Other

Attachments: [X Yes No

Originating Department:  Finance Department

Action Requested: Receive for information only. Review and comment.

Guiding Principle: City Charter and/or Council Policies and Procedures.

Introduction: The submission of various project summary reports accounted through the City
Finance Office.

The Baseball Stadium Project

CVB Financial as of November 30, 2012

L.O.S.T. Financial as of November 30, 2012

Rice Hospital November 30, 2012 Financial Report
November Rice Trust Activity Report

Background/Justification:

moow

Fiscal Impact: N/A

Alternatives: N/A

Staff Recommendation: Receive reports, comments and place in file for future reference.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signat%.\k %

Comments:




Baseball Stadium Construction Project Revenues/Expenditures

Service Charges
Plans & Specifications
Miscellaneous
Contributions/Donations
Refunds/Reimbursements (PW Paid)
Insurance Reimbursements

Other Financing Sources
Transfers In General Fund

Total Revenues

Expenditures
Leisure Services
Capital Outlay
Buildings & Structures
Other Improvements

Project #1
Other Services
Cleaning & Waste Removal
Capital Outlay
Other Improvements

Project #2
Supplies
Small Tools
Maintenance of Structures
Maintenance of Other Improvements
General Supplies

Other Services
Maintenance of Structures
Maintenance of Other Improvements
Cleaning & Waste Removal

Other Charges
Rents
Professional Services
Advertising
Other Charges

Capital Outlay
Buildings & Structures

As of 12/31/2010

788.65 788.65
430,877.12
166.70
66,598.15 497,641.97
120,060.89 120,060.89
618,491.51
1,010.00
24,904.00 25,914.00
69.08 69.08
11,403.72 11,403.72
79.21
2,309.44
49,508.37
470.50 52,367.52
500.00
408,328.38
58.74 408,887.12
1,864.78
13,222.02
408.95
60.89 15,556.64
3,399.14 3,399.14

$

$

618,491.51

25,914.00

11,472.80

480,210.42



Project #3
Supplies

Maintenance of Structures 14,927 .55
Maintenance of Other Improvements 30,834.48
General Supplies 20.26 45782.29
Other Services
Maintenance of Other Improvements 127.50 127.50
Other Charges
Rents 250.00
Professional Services 20,500.95
Advertising 155.25 20,906.20 66,815.99
Project #4
Supplies
Maintenance of Other Improvements 743.05 743.05
Other Services
Maintenance of Other Improvements 1,009.00
Other Services 30,000.00 31,009.00
Capital Outlay
Furniture & Equipment 2,326.25 2,326.25 34,078.30
Grand Total Expenditures $ 618,491.51
Breakdown of Funding Including subsequent payments to Willmar Baseball Boosters for Stadium Debt;
Willmar Baseball Boosters Paid toward construction costs: $ 393,371.12
Less City Pymt to Boosters 1/27/10 for debt service: {(15,000.00)
Less City Pymt to Boosters 1/12/11 for debt service: (15,000.00)
Less City Pymt to Boosters 2/29/12 for debt service: (16,500.00)
Less Final City Pymt to Boosters by 12/31/12 for ds: (13,000.00) $ 333,871.12
City of Willmar Paid 5 Installments to Boosters for constr: 150,000.00
Plus Pymt to Boosters 1/27/10 for debt service: 15,000.00
Plus Pymt to Boosters 1/12/11 for debt service: 15,000.00
Plus Pymt to Boosters 2/29/12 for debt service: 16,500.00
Plus Final Pymt to Boosters by 12/31/12 for ds: 13,000.00 209,500.00
City of Willmar Insurance Paid 66,598.15
City of Willmar Additionally Paid 60.89
City of Willmar Public Works Paid 166.70
Willmar Electric Services Donated 7,506.00
Plans & Specs Payments Received 788.65
$ 618,491.51

*

276,325.74 Total funded by City of Willmar



City of Wilimar
CONVENTION & VISITORS BUREAU

Balance Sheet as of November 30, 2012
(As of 12/10/12)

Assels
Cash
Petty Cash
Investments
Taxes Receivable
Accounts Receivable
Prepaid Expenses
Interest Receivable

Total Assetls

Liabilities
Accounts Payable
Due to General Fund
Due to Capital Improvements

Total Liabilities

Fund Balance
Restricted Fund Balance - CVB
Committed Fund Balance - CVB
Assigned Fund Balance - Petty Cash/CVB
Assigned Fund Balance - CVB

Total Fund Balance

Total Liabilities & Fund Balance

Willmar

$ 21,366.77
50.00
177,055.00

13,019.17

$ 211,490.94

13,319.41
31,193.62
50.00
166,927.91

211,490.94

$ 211,490.94




City of Wilimar
CONVENTION & VISITORS BUREAU
COMPARATIVE INCOME STATEMENT
For the Period Ended November 30, 2012

(As of 12/10/12)
Budget 2012 Actual 2011 Actual
Lodging Receipts $ 140,000.00 $ 140,19822 * $ 135913.23
State Tourism Grant - 492216 * 6,462.36
Kandiyohi County 15,000.00 14,728.80 14,625.30
Kandiyohi Co. Tourism Phone Reim 1,000.00 - -
Kandiyohi Co. Tourism Partnerhip 34,000.00 34,000.00 34,000.00
Advertising Sales 4,000.00 2,653.50 -
Miscellaneous - 1,105.00 * 233.95
Interest Earnings : 6,000.00 2,720.50 4,171.40
Market Value Increase (Decr) - 651.07 * 5,374.53
Refunds & Reimbursements - 2,601.81 * 1,235.41
Total Revenues 200,000.00 203,581.06 202,016.18
Expenditures
Operating
Full Time Exec Director Salary 81,000.00 61,444.77 58,105.24
Temporary Employee Salaries - - 1,762.91
Benefits and Taxes 19,000.00 13,267.63 12,945.76
Office Supplies/Copies 2,900.00 2,116.87 2,126.46
Small Tools - 75159 * 483.18
Postage 1,100.00 985.62 24542
Mtce. of Equipment 1,000.00 - 52.50
General Supplies 1,800.00 350.92 2,338.72
Telephone/Fax 3,900.00 3,400.92 2,657.20
Printing & Publishing 2,000.00 1,453.70 668.80
Travel/lLodging/Dues 4,700.00 6,049.35 * 4,916.61
Mtce. of Equipment - - -
Other Services - 768.92 * 308.10
Rents 8,000.00 6,266.10 6,266.10
Insurances & Bonds 350.00 355.00 * 330.00
Awards & Indemnities 200.00 256.50 * 456.50
Subscription/Membership 1,500.00 1,562.19 ~ 2,849.05
Professional Services 2,400.00 2,598.00 * 2,050.00
Advertising/Marketing - - -
Other Charges
Contingency Fund 5,300.00 4,105.07 12.50
City Transfer (5%) 7,000.00 - -
Transfer Out Capital Improvement - - -
Refunds and Reimbursements - 46.78 * 410.00
Market Value Adjustment - 607.37 * 2,207.50
Tourism Expenses 34,000.00 38,005.24 * 30,782.04
Ad Development & Revisions 250.00 - -
Conference & Convention 21,000.00 15,064.58 14,654.41
Group Tour Promotions 2,000.00 1,972.00 3,972.46
Leisure Travel 21,000.00 26,217.78 * 11,285.19
Fall/Winter Promotions 6,000.00 3,491.85 3,010.32
Spring/Summer Promotions - - -
Special Projects 7,000.00 5,750.00 4,500.00
Strategic Marketing 6,000.00 3,123.52 5,326.15
Total Expenditures 239,400.00 200,012.27 174,723.12
Net Income (Loss) (39,400.00) 3,568.79 27,293.06
Fund Balance January 1 207,922.15 207,922.15 211,651.32
Prior Period Adjustment -

Fund Balance November 30 $ 168,522.15 $ 211,490.94 $ 238,944.38

* Indicates Over Budget




CITY OF WILLMARFINANCE DEPT

City of Willmar
Local Option Sales Tax
Balance Sheet As of November 30, 2012

As of 12/10/12

Assets
Cash
Investments
Taxes Receivable
Due From C.P.-Airport
Interest Receivable

Total Assets
Liabilities
Due to C.P. LOST
Due to Other Governmental Units

Total Liabilities

Fund Balance
Restricted Fund Balance
Restricted Fund Balance - LOST
Restricted Fund Balance - EDA

Total Fund Balance

Total Liabilities and Fund Balance

Willmar

$  6,697.61
8,091,104.98

$ 8,097,802.59

8,097,802.59

8,097,802.59

$ 8,097,802.59




CITY OF WILLMARFINANCE DEPT

City Of Willmar
Local Option Sales Tax
Comparative Income and Expense Statement

For the Period Ending November 30, 2012
(As of 12/10/12)

Budget 2012 Actual 2011 Actual
Revenues
Sales/Use Tax $ 1,800,000.00 $ 1,378,102.25 $ 1,274,908.07
Excise Tax 50,000.00 39,060.00 42,990.00
Interest Earnings 75,000.00 83,072.59 -~ 54,843.33
Market Value Adjustment - 20,419.89 - 72,561.02 *
Refunds/Reimbursements - 160.00 -~ -
Transfer In - C.P. Airport - 330,716.00 ~ -
Total Revenues $ 1,925,000.00 $ 1,851,530.73 $ 1,445,302.42
Expenditures
Other Charges $ - $ 21,837.30 *  §$ 19,338.06 *
Transfer Qut - Industrial Dev. 5,868,889.00 - -
Transfer Out - C.P. 2010 - - -
Refunds/Reimbursements - 160.00 * -
Market Value Adjustment - 14,721.23 * 17,813.59 ~
Total Expenditures $ 5,868,889.00 $ 36,718.53 $ 37,151.65
Net Income (Loss) $ (3,943,889.00) $ 1,814,812.20 $ 1,408,150.77
Fund Balance January 1 6,282,990.39 6,282,990.39 2,416,756.29
Prior Period Adjustment - ' - -
Fund Balance November 30 $ 2,339,101.39 $ 8,097,802.59 $ 3,824,907.06

* Indicates Over Budget

Willmar

i
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CITY OF WILLMARFINANCE DEPT

City of Willmar
Local Option Sales Tax Capital Projects Fund
Balance Sheet As of November 30, 2012
(As of 12/10/12)

Assets
Cash
Due From LOST Special Revenue Fund
Due From Other Governmental Units -

Total Assets $ 15,638.81

15,638.81

€« 7

Liabilities
Deferred Revenue $ -
Total Liabilities -

Fund Balance

Désignated - Civic Center Connection 3,675.14
Assigned Fund Balance 11,963.67
Total Fund Balance 15,638.81

Total Liabilities and Fund Balance $ 15,638.81

Willmar

1 it
Wi

2008



City of Willmar

CITY OF WILLMARFINANCE DEPT

Local Option Sales Tax Capital Projects Fund
Balance Sheet As of November 30, 2012

(As of 12/10/12)

Assets
Cash
Due From LOST Special Revenue Fund
Due From Other Governmental Units

Total Assets
Liabilities
Deferred Revenue
Total Liabilities

Fund Balance :
Designated - Civic Center Connection
Assigned Fund Balance

Total Fund Balance

Total Liabilities and Fund Balance

Witimar

2005

$ 15,638.81
$ -

$ 15,638.81
$ -

3,675.14

11,963.67

15,638.81

$ 15,638.81




CITY OF WILLMARFINANCE DEPT

City Of Willmar
Local Option Sales Tax Capital Projects Fund
Comparative Income and Expense Statement

For the Period Ending November 30, 2012
(As of 12/10/12)

Budget 2012 Actual 2011 Actual

Revenues
Interest Earnings $ - $ - $ -
Refunds & Reimbursements - - -
Transferin - L.O.S.T. - - -

Total Revenues $ - $ - $ -

Expenditures
Airport Development $ - $ - $. -
Industrial Park Development - 2,498.25 * -
Civic Center Annex - - .
Land Development - - -
Bike Path Projects - - -

Total Expenditures $ - $ 2,498.25 $ -

Net Income (Loss) $ - $ (2,498.25) $ -
Fund Balance January 1 18,137.06 18,137.06 (48,621.94)
Prior Period Adjustment - - -

Fund Balance November 30 $ 18,137.06 $ 15,638.81 $ (48,621.94)

* Indicates Over Budget

Willmar




Rice Memorial Hospital
Financial Statements
November 30, 2012

Executive Summary

November was a profitable month in terms of financial performance but was less than
budget and last year. Rice posted a profit of $100,000 from operations compared to
budgeted operating income of $195,000 and last year’s operating income of $456,000.
Inpatient volumes were down slightly but outpatient activity lagged budgeted revenues
by nearly 10%. In addition, Willmar Medical Services activity continued to lag projected
financial performance. On a more positive note, expenses were down for the month by
3.9% which helped to offset some of the negative revenue variances. The overall net
income was $269,000 as non-operating activity incurred positive results.

November 30, 2012 Balance Sheet:

The November Balance Sheet showed an increase in net assets of $2.2 million; a
$400,000 increase from last month. Total Assets have increased $117,000 while total
liabilities have decreased $2.1 million. The Total Asset increase was due to an increase
in current assets of $1.0 million; a decrease in assets whose use is limited of $423,000; a
decrease in net property, plant, and equipment of $2.2 million; and an increase in other
assets of $1.7 million. The increase in current assets was due to increases in Cash and
Receivables and partially offset by a decrease in Prepaid Expenses. Assets whose use is
limited decreased due to the refunding of the 2002 Bond Issue which resulted in
decreased investments in the reserve funds but offset some by an increase in the Rice
Trust Endowment. Net Property, Plant, and Equipment decreased due to depreciation
expense greater than capital expenditures. Other Assets have increased due to increases
in general investments and an increase in the investment in Willmar Medical Services.
Cash & General Investments have increased $1.2 million since December 31, 2011 with
Days of Cash at 118 days. '

November 2012 Results:

The overall net operating income was $100,000 compared to budgeted operating income
of $195,000 and last year’s operating income of $456,000. Patient Revenues were $1.0
million (6.3%) less than budget for the month and 4.4% less than last year. Hospital
revenues were less than budget with inpatient revenues 1.4% less than budget and
outpatient revenues 9.7% less than budget. Outpatient revenue variances were the result
of decreased revenues in Emergency Room, Radiation Therapy, and Hospice. Revenues
at the Care Center were up by 41.7% due to increased therapy services provided to the
residents even though there was a slight decrease in the census. Home Medical revenues
were 27.3% less than budget due to lower sales and rentals. In addition, the conversion
to the new software system has delayed the confirmation of orders thus delaying the
recognition of $400,000 of revenue. This is only a timing issue and will be resolved over
the next couple of months.

Consolidated deductions from revenue were $787,000 (9.1%) less than budget due to
revenue decreases and a slightly improved payer mix. Included in this variance was a



decrease in Uncompensated Care which was 38.4% less than budget and 49.2% less than
last year. When netted against Total Patient Revenues it yielded a negative Net Patient
Revenue variance of $307,000 (3.5%).. The Hospital reimbursement ratio for the month
was 49.33% compared to the budget of 47.29%; a positive variance of $298,000.

Other operating revenues were $318,000 (21.1%) less than budget due to lower than
projected financial performance of Willmar Medical Services (WMS). -WMS patient
activity at Rice was less than budget by $208,000 (11.9%) due to decreased Medical
Oncology and Radiation Therapy revenues. Total operating revenues were $8.0 million
or $417,000 (4.9%) less than budget and $900,000 (10.0%) less than last vear.

Net Expenses were $7.9 million which was $322,000 (3.9%) less than budget. Expenses
were mixed for the month with Salaries $50,000 (1.4%) less than budget due to lower
patient activity. Contract Labor was $141,000 greater than budget due to contracted

- Behavioral Health physicians, Sleep Lab technicians, and Care Center therapy. Benefits
were $12,000 (1.1%) less than budget due to lower salaries. The overall Compensation
ratio as a percentage of Total Operating Revenues was 52.6%, a negative variance
compared to the budgeted ratio of 49.6%. Supplies were $111,000 (10.6%) less than
budget due lower activity in Home Medical. Drugs were $285,000 (55.3%) less than
budget due lower Medical Oncology activity purchased through Rice. Included in the
Drug variance was a small adjustment to the year-end inventory counts. During the year,
Finance utilizes a rolling average of cost of goods sold approach and applies this average
to relieve inventory based on revenues. Once a year, this is reconciled with actual
inventory counts which resulted in only a $26,000 positive adjustment. Purchased
Services were $205,000 (34.5%) lower due to a change in recording Hospice nursing
home activity whereby revenues charged by Rice offset purchased services costs from the
nursing home facility. This was offset by consulting costs in Administration (Revenue
Cycle project) and increases in reference lab costs. Repairs were $43,000 (14.4%) lower
due to numerous positive variances in departments; Utilities were $2,400 (1.8%) less than
budget while Insurance was at $8,200 (13.7%) greater than budget due to renewals.
Patient Related Travel was at budget while Education, Travel, and Dues were $21,000
(28.1%) less than budget due to lower activity. Other expense was $5,200 (11.8%)
greater than budget due to community benefit costs; Depreciation was $57,000 (9.7%)
greater than budget while Interest was $59,000 (29.5%) less than budget due to the
refunding of the 2002 bonds. Bad Debts were $12,000 (9.1%) greater than budget while
Taxes and Surcharge were $20,000 (10.9%) less than budget. Total Bad Debts and
Uncompensated Care was $253,000 compared to the budget of $302,000.

Non-operating income was $84,000 greater than budget due to unrealized gains. Rice
will continue to analyze its investments to determine if any additional securities should
be sold to capture realized gains.

The Hospital posted operating income of $123,000 compared to budgeted operating
income of $130,000 and last year’s operating income of $412,000. Care Center activity
generated operating income of $54,000 compared to expected operating income of
$31,000 and last year’s operating income of $22,000. Increased therapy services
contributed to the positive income variance. Home Medical activity posted an operating
loss of $78,000 compared to a budgeted operating income of $32,000 and last year’s
operating income of $21,000.



November YTD 2012 Results:

The consolidated net operating income was $733,000 compared to budgeted operating
income of $1.7 million and last year’s operating income of $4.2 million. Patient revenues
were $8.8 million (4.6%) less than budget and 3.2% less than last year. Hospital
revenues were less than budget with inpatient revenues 8.3% less than budget and
outpatient revenues 3.5% less than budget. Inpatient revenues were driven by lower
surgical volumes while Outpatient revenues were the result of flat volumes in many
departments and lower Surgery, Emergency Room, and Radiation Therapy revenue. Care
Center revenues were $1.5 million (22.1%) greater than budget while Home Medical.
revenues were $1.4 million (13.5%) less than budget due to lower sales and rental activity
than projected but 1.1% greater than last year.

Consolidated Deductions from Revenue were $7.8 million (8.1%) less than budget and
when netted against Total Patient Revenues yielded a negative Net Patient Revenue
variance of $1.0 million (1.1%). The Hospital’s reimbursement rate was 49.31%
compared to a budget of 47.34%; a positive variance of $3.2 million, which includes the
$500,000 CMS settlement received earlier in the year.

Other Operating Revenues were $633,000 (3.8%) less than budget due to lower activity
and profits at WMS but offset by the Meaningful Use payment. WMS activity at Rice
was less than budget by $987,000 (4.9%) due to lower Oncology activity. Total
operating revenues were $92.9 million or $694,000 (0.7%) less than budget and $13,000
(0.0%) less than last year.

Net Expenses were $92.1 million which was $319,000 (0.3%) greater than budget and
3.9% greater than last year. Expenses were mixed with Salaries $546,000 (1.3%) less
than budget due lower activity and vacancies but offset by the Epic conversion costs
which were greater than anticipated. Contract Labor was $1.5 million greater than
budget due to Emergency Room Physicians, Pharmacy, and contracted therapy costs.
Benefits were $547,000 (4.3%) less than budget due to lower than anticipated health
insurance costs and lower salaries. The Hospital Compensation ratio was 50.5%
compared to the budget of 49.8%, a negative variance of $686,000. Supplies were
$634,000 (5.5%) less than budget due lower activity in numerous departments including
Surgery and Home Medical while Drugs were $1.7 million (28.7%) greater due to
Medical Oncology purchases. Purchased Services were $71,000 (1.1%) greater due to
consulting and legal costs, pharmacy costs, and reference lab costs. Repairs were
$482,000 (14.5%) less than budget due to lower activity in numerous departments while
Utilities were $121,000 (7.4%) less than budget due to mild weather and lower than
anticipated costs. Insurance was $24,000 (3.9%) greater than budget; Patient Related
Travel was $3,300 (0.8%) less than budget; Education, Travel, and Dues were $25,000
(3.0%) greater than budget due to SWEPT costs; and Other was $25,000 (5.3%) greater
than budget due to marketing and donations. Depreciation was $722,000 (11.0%) greater
than budget due to the budget miscalculation while Interest was $522,000 (23.2%) less
than budget due to the bond refunding. Bad Debts were $133,000 (8.3%) greater than
budget and including Uncompensated Care, this combined total was $3.0 million
compared to the budget of $3.3 million and last year’s total of $3.5 million. Taxes and
Surcharges were $143,000 (6.9%) less than budget due to the successful MN Care Tax
and MA Surcharge appeal.



Non-operating income was $73,000 greater than budget due to unrealized investment
gains. Investment income should be lower than budget for a few months due to
investment redemptions and sales but offset somewhat by the increased level of
investments as positive cash flows have resumed.

The Hospital posted operating income of $473,000 compared to budgeted operating
income of $1.2 million and last year’s operating income of $4.2 million. Care Center
activity generated operating income of $572,000 compared to expected operating income
of $325,000 and last year’s operating income of $14,000. Home Medical activity posted
an operating loss of $313,000 compared to budgeted operating income of $156,000 and
last year’s operating break even.

Statistical and Volume Summary

Statistics and volumes were mixed for the month. Patient days were 7.5% greater than
budget while admissions were 5.1% greater than budget yielding an increase in length of
stay from a budget of 3.50 to 3.75. Compared to the prior year, patient days were 118
less for the month with admissions 33 less than last year. The average daily census for
the month was 33.8 compared to a budget of 31.4 and last year’s 37.7. Observation
patients were 8.6% less than budget and 15.1% less than last year. Total Case Mix Index
was 6.6% greater than budget and 4.7% greater than last year. Overall activity as
measured in terms of adjusted admissions was 0.3% less than budget and 12.2% less than
last year while adjusted patient days were 1.9% greater than budget and 12.2% less than
last year. Care Center resident days were 2.6% less than budget with an average daily
census of 73.1 compared to the budget of 75.

On a YTD basis, patient days were 0.6% greater than budget but 7.6% less than last year
with admissions 0.8% less than budget and 8.2% less than last year. This equated to an
average length of stay of 3.57 compared to the budget of 3.50 and 3.54 last year.
Average daily census was 33.4 compared to the budget of 33.2 and last year’s 36.2.
Observation patients were down by 16.5% to budget and 10.1% less than last year. Total
Case Mix was 0.9% higher than budget and 1.2% higher than last year. Adjusted
admissions were 2.8% greater than budget but 5.5% less than last year while adjusted
patient days were 4.2% greater than budget but 5.0% less than last year. Deliveries were
7.8% less than budget and 8.8% less than last year. Care Center resident days were 3.1% -
less than budget with a census of 72.7 compared to the budget of 75.0 and last year’s
census of 65.5.

Surgical procedures were 9.0% greater than budget and 7.0% greater than last year.
Inpatient surgical procedures were at budget while outpatient procedures were 14.7%
higher than budget. Emergency Room visits were 10.5% less than budget and 10.2% less
than last year. Lab tests were 4.6% less than budget while Medical Imaging procedures
were 3.6% greater than budget. Radiation Oncology treatments were 32.8% less than
budget and xxx compared to last year as it was a year ago that the department was shut
down due to the installation of the new linear accelerator. Medical Oncology visits were
34.1% greater than budget and 30.3% greater than last year. GI procedures were 7.4%
less than budget while Dialysis treatments were 12.9% greater than budget. Rehab visits
were 9.9% greater than budget while Hospice visits were 0.3% greater than budget and
Ambulance runs 7.3% less than budget.



YTD ancillary activity was mixed. Surgical procedures were 8.2% less than budget and
9.5% less than last year with inpatient procedures 14.1% less than budget and 16.2% less
than last year and outpatient procedures 5.0% less than budget and 6.5% less than last
year. Emergency Room visits were 4.5% less than budget and 4.2% less than last year.
Laboratory tests were 4.0% less than budget and 6.0% less than last year. Medical
Imaging procedures were 5.7% greater than budget but 3.5% less than last year. -
Radiation Oncology treatments were 5.9% less than budget and 0.1% greater than last
year while Medical Oncology visits were 19.8% greater than budget and 16.8% greater
than last year. GI procedures were 2.8% less than budget and 19.1% less than last year
while Dialysis treatments were 8.0% greater than budget and 5.0% greater than last year.
Rehab visits were greater than budget by 4.9% and 3.7% greater than last year; Hospice
visits were 2.8% greater than budget and 1.2% greater than last year; and Ambulance
runs were 0.5% less than budget and 1.7% less than last year.

Full Time Equivalents (FTE’s) for the month were 800 compared to a budget of 774 and
compared to last year’s total of 794. FTE’s were 2.0% greater than budget at the
Hospital; 11.9% greater at the Care Center; and 6.1% higher at Home Medical. YTD
FTE’s were 803 compared to the budget of 780 (3.0% higher) and last year’s 771 (4.3%
higher). Hospital FTE’s were 2.2% higher than budget and 2.5% higher than last year.
Care Center FTE’s were 11.6% higher than budget and 14.0% higher than last year.
Home Medical FTE’s were 1.1% greater than budget and 10.5% higher than last year.

Key Indicators

The key Operational indicators were positive for the month but lower compared to budget
and last year. Consolidated Operating Margin was 1.2% compared to the budget of 2.3%
and last year’s 5.1%. Excess Margin was 3.3% compared to the budget of 3.3% and last
year’s 5.8%. The EBIDA margin was 13.0% compared to a budget of 12.6% and last
year’s 15.2%.

The YTD Consolidated Operating Margin was 0.8% compared to the budget of 1.9% and
last year’s 4.6%. Excess Margin was 1.9% compared to the budget of 2.8% and last
year’s 5.9%. The EBIDA margin was 11.5% compared to the budget of 12.1% and last
year’s 15.5%. '

The Financial ratios indicate that the Debt/Capitalization ratio of 44% was less than the
year-end target of 45%. Debt service coverage was 2.9 compared to the budget of 2.9
and compared to the debt covenant of 1.25. Days in accounts receivable were 60
compared to a target of 50 and last year’s 55. Days of Cash were 118 compared to the
year-end target of 126 and last year’s 118. The Cash/Debt ratio was 65% compared to
the budget of 71% and last year’s ratio of 59%. The Financial Strength Index was 0.70
compared to the budget of 1.10 and last year’s 1.65.

YTD Hospital productivity ratios in terms of staffing was slightly higher than the budget
with FTE’s per adjusted admit at 14.6 compared to a budget of 14.3; last year’s ratio of
13.3; and the benchmark of 14.9. FTE’s per adjusted patient day were 4.1 compared to
the budget of 4.1; last year’s ratio of 3.8; and the benchmark of 4.4. Care Center Hours
per Resident Day were 6.2 compared to the budget of 5.5 and the benchmark of 5.8. The
increase relates to the contracted therapy service which has been much greater than
anticipated. Sales per FTE at Home Medical were $142,000 which was 14.4% less than
target and 8.5% less than last year.



RICE MEMORIAL HOSPITAL

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
CURRENT MATURITIES OF LONG TERM DEBT
ACCOUNTS PAYABLE - TRADE
ESTIMATED THIRD PARTY PAYOR SETTLEMENTS
ACCRUED SALARIES, WAGES AND BENEFITS
ACCRUED INTEREST AND DUE TO WMS

TOTAL CURRENT LIABILITIES
LONG TERM DEBT (LESS CURRENT PORTION)

52 TOTAL LIABILITIES

COMMITMENTS AND CONTINGENCIES

NET ASSETS
RESTRICTED FUNDS
DEBT SERVICE AND RESERVE

59 SPECIFIC PURPOSE FUND

PERMANENT ENDOWMENT
CURRENT YEAR INCOME
UNRESTRICTED

TOTAL NET ASSETS

CONSOLIDATED
BALANCE SHEET
For the Eleven Months Ending November 30, 2012
CURRENT PRIOR
YEAR YEAR END CHANGE
1 ASSETS
2 CURRENT ASSETS
3 CASH AND CASH EQUIVALENTS $4,116,621 $3,728,757 $387,865
4 TRUSTEE BOND AGREEMENTS - CURRENT 2,141,897 2,130,440 11,457
5 ACCOUNTS RECEIVABLE NET 17,112,457 16,143,018 969,440
6 OTHER RECEIVABLES 568,021 521,975 46,046
7 INVENTORY 1,871,360 1,858,419 12,941
8 PREPAID EXPENSES 1,100,495 1,517,862 (417,366)
10 TOTAL CURRENT ASSETS 26,910,851 " 25,900,470 1,010,381
11
12 ASSETS LIMITED AS TO USE
13 HBELD BY TRUSTEES - BOND AGREEMENTS 3,181,089 3,731,642 (550,552)
15 REMAINDER UNITRUST - RECEIVABLE 28,765 47,976 (19,211)
16 ENDOWMENT FUND - INVESTMENTS 2,612,694 2,466,271 146,422
18 TOTAL ASSETS - USE IS LIMITED 5,822,548 6,245,889 (423,341)
19
20 PROPERTY PLANT & EQUIPMENT
21 PROPERTY PLANT & EQUIPMENT 131,632,234 129,292,102 2,340,132
22 LESS: ACCUMULATED DEPRECIATION (72,128,956) (67,522,491) (4,606,465)
24 NET PROPERTY, PLANT & EQUIPMENT 59,503,279 61,769,611 (2,266,332)
25
26 OTHER ASSETS :

" 27 INVESTMENTS 25,976,542 25,125,564 850,978
28 INVESTMENTS - SHARED HEALTH RESOURCES 417,225 411,413 5,812
29 INVESTMENTS - WILLMAR MEDICAL SERVICES 4,569,688 3,335,316 1,234,371
30 OTHER INVESTMENTS 79,963 79,136 827
31 GOODWILL,NET 21,167 0 21,167
32 DEFERRED DEBT ACQUISITION COSTS 201,647 518,347 (316,700)
35 TOTAL OTHER ASSETS 31,266,232 29,469,777 1,796,455

$273,049

$2,254,231 $1,981,181
1,218,442 1,563,350 (344,909)
(29,504) 217,700 (247,204)
10,718,986 10,751,022 (32,036)
3,825,633 2,449,639 1,375,994
17,987,787 16,962,892 1,024,895
46,062,499 49,276,010 (3,207,511)
64,050,286 66,232,902 (2,182,616)
3,181,089 3,731,642 (550,552)
95,672 74,593 21,080
2,612,694 2,466,271 146,422
1,740,991 6,006,621 (4,265,629)
51,822,177 44 873,718 6,948 459
59,452,624 57,152,845 2,299,779
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RICE MEMORIAL HOSPITAL
CONSOLIDATED CASHFLOW STATEMENT

FOR THE PERIOD ENDED:
November 30, 2012 Current Prior
- Line # ‘ YTD YTD
1 Sources of Cash & Investments:
2 Net Income $ 1,740,984 $ 5,533,306
3 Depreciation & Amortization 7,300,778 $ 6,745,124
4 Debt Proceeds : - 3,000,000
5 OQther :
6
7 Total Sources 9,041,762 15,278,430
8 .
9 Uses
10 Property, Plant, and Equipment - Gross 5,268,561 7,237,915
11 Debt Payments/Re-funding 2,934,461 2,464,767
12  Working Capital Changes & Other - Net (400,102) (3,677,121)
13 .
14 Total Uses ' 7,802,920 6,025,561
15
16 Increase / (Decrease) Cash & invesiments 1,238,842 9,252,869
17
18 Beginning of Period (January 1) 28,854,321 19,798,398
19 ‘ .

20 . End of Period $ 30,093,163 $ 29,051,267




%0 L1 §'69 %l g~ (€2 0'6. L2
%ELL 0.8'12 %1} e~ (082) I ZAN T4 vre've
%8 '8~ 162 %9 ) (8%) £yl 689
%L 9L- 95 %oZL- (L0 ¥'g Ly
%8 eL~ P9 %2 8- (zzL) PR 0zr'L
%5 0¢- 92 %19~ (LOL) 592 $91
%0°G- $og'se %2 P 2g¢'tL 092'2¢ 6L9'ce
%G°G- ££0°01 %8'T 652 112'6 /Y6
%Z'L Ze0'L %6°0 600°0 980°4 Sy0L
%0°004~ 6521 %0'00L~ (89Z°)) 89Z'L -
%1 0L~ 916'z %G 9L~ (8b) L'z €92z
%Z' 8- oey's %8 0" (g2) GLL'E 0SlL'e
%0t ys'e %'T 00 05°¢ 1G'¢
%Q /- AL %90 Z0 Zee ¥ee
%9 2" L01'2L %9°0 zL SLLLL G811
%E'2 8927 %8Gl cle 800'2 1282
%G'02- L£8 %&Zl-  (¥6) GG/ 199
% CL- Z79'T %g ¥- (g01) SZY'T 02e'e
%G/~ 662'9 %L'0- (zv) GZ8'G £88'g
o% dep  IAJOMd  %IBA JeA 1@bpng  |enjoy
lolidfoy FLVA-CL-HV3IA

snsuan Apeq mmm‘_‘m><¢ﬂcwo alen aoiy

sheq-leual aien 91y

syug

AlasINN/NDI-snsua) Aleg sbeleny

AlasinN
AasIny ale] slelpauliaiu)

sheq wened paisnipy
SUOISSILIPY palsnipy

JE10 ] -XapU| XIj\| 958D
Xapu| Xipy 858 Jedipap

syuened uoneAlesgO
jusneduf-suoissiupy

AB1S Jo yibue] ebeieny
snsuag Ateq abelony

spad g INpY ejo |,
jieaH [ejusiy
N0}
Jed) sUsUpiyD pue USWOAA
ale) YeeH Inpy
skeq Jusned

Z1L0Z ‘0¢ JaqUaAON

‘d3AN3 dOiad 3HL ¥0od

82, %9°C- (6'1) 0'6L L'el
P8L'T %92 (89) 0s2'2 Z6l'e
1L %9'¥e- (1) 69 z5
€9 %l L~ o) 9'G Z's
891 %0°01- (¥1) oFlL 9zl
¥4 %9 L 9z 62
LiL'S %61 €5 LeL'z ¥8l'c
988 %E"0- () 082 82/
50} %9'9 890°0  9¢0°) 0Ll
8621 %0001~ (g9z'l) 8971 -
652 %9'8- (12) R4 0Z2
gi¢ %L'G 4 692 €82
8.'¢ %L 570 05°¢€ §L€
L'18 %G, v’z ¥ie g'ee
VLY %G L. 6 €10}
Y4 %9'LL z< z8L vz
G/ %Zee (o1) 69 €9
274 %9'G1- (1e) 661 89l
665 %G 21 98 Z6h 86
“AA 10Lid o Ie A A wmavzm jfemoy
HLINOW LNIHHEND

AAVINININS FINNTOA ANV TVOLLSILY LS

TV 1LIdSOH TTVIMOINAN 301

62
8¢
L2
9z
¢
¥e
€T
[44
x4
114
1
8l
Ll
ol
Gl
142
el
4}
L

T ANOITWOONODOo
—

oul



%E b VL) %0°E y2 08/ £08
%G04 g9 %L1 } V2 Z.
%0 L G/ %9'LL 6 iy 08
%52 0€9 %ZT 4! z£9 a¥9
Y%l'L- Yeb'e %G 0~ (1) S0¥'C £6€'C
%T'L ZE0'€T %8 59 129'2Z 90£'€T
%L 229'6¢ %6 ¥ Le8') /91'6¢ 960'LY
%0°G 8662 %0°8 619 082'2 66¢'8
%1 B4~ §66'L %82~ (9¢) 621 8521
%89l cLL'z %861 80¥ 850'2 19%'2
%L 0~ 96¢£°9 %6 G (g6¢) 06.'0 z6£°9
%G ¢ 0¥ %G 668 888'g1L 18.'0)
%09~ L0L'8/2  %0P- (ote'0L)  eov'ziz £66'192
%2 - 86921 %G b~ ($19) $69'C1L LzZ1'zi
%EE~ L09'0} %l ¢~ {zee) £86°0) 16z'01
%l 6- 1602 %SG'LL-  (2v2) rAA A 0.8'L
%66~ /89 %2 g (£2¢8) 966" Lzz'y
%G9 L0 %0 G (v1) £96'C al8'g
%2 9L~ 9/9'L %L ¥L-  (0£2) Se9') So¥'L
o "JeA A JdOUd % BA “JeA jebpng  |enjoy
101 d/}oYy ALVA-OL-"v3A

s31d [elol 76/ %E'E 9z Vil 008
[EOIPBIAf BWIOH ~ .31 4 99 %19 ¥ 1L Y
Jejies vren - §,31 4 9 %6 L1 6 1 o8
epdsoq  -s314 £¥9 %02 4} 929 geg
{s.d14) sjusjeAindy awill [|n4
suny souemquy 807 % L (G1) 502 061
SYSIA 901dSOH ole's %E0 8 ¥62'C zZ0e's
SYUSIA QRYDY cig'e %66 S¥e £gv'e gze's
syswnealy sisAeiq 969 %6°T) 88 189 69/
s8INpasold |9 521 Yotr L~ (8) 301 ool
sysiA ABojoouQ [estpsiy 8/l %L P 65 cLl A
sjustuyeal | ABojosu uopelpey - %8°Ze- (861) 909 L0V
sainpenold BuiBeull jleojpsiy 6£9'L %9°¢ 0s 9/€'l 9zy'l
sise) ge L0L'SZ  %9P- (91L'L)  9.¥'vz  Ove'ee
[e301-SHSIA ¥ £0L') %G 01~ (911) 2011 066
JusnedinO-sisIA ¥3 €16 %L 8- (62) 116 zes
weneduj-ssiA ¥ 061 %061~ (28) 661 ag1
ssabing |ejot chp %06 6€ Geh y.Ly
seuebing 4O 04T %L YL 6¢ 99z S0¢
seuebing dj €Ll %00 - 691 691
LRI ER TR ,
, AlOUd  %d4eA  lep jebpng  [empy

Z10Z ‘0€ 19qWBaAON
‘J3dN3 dOiEd JHL HOod

AHVINIANS JINNTOA ANV TTVOLLSILVLS

VLdSO. . VIMOWZW 301

HLNOW LNIHHND

2]
€9
4]
LS
0§
6%
8¥
Ly
o
Sy
144
1544
[47
154
oy
6¢
8¢
LE
9¢
ge
Ve
£e
e
Le
0€



Ly

%eeL %8 iy S €8 puel uo sheqy Alojusaul of
%l by %E 8L 0L 69 suinj AlojusAldf Gp
. 144
%G 8" VAA4 Log'sGL S ZeTv'99L$ zseTrl ¢ %Yy Le- 16L'cLLS 8ie'eLLs 19gelL § 314 sod sojeg ¢y
) JeJIPDIY SUWIOH 221y l44
154
8'G %0 %e L 1’9 §'G 29 FAA 29 q'g 09 B(J 404 SIN0OH J9jus) 8le) ady (04
6¢
%6'9 %8'%- %80 %L'6 %Z’6 %26 %S9 %16 %6 %6°6 {uonerosideq +jsoloui) esuadxy feyde) ge
JAS
%L Yol 0~ %l'6 %4°Z %6°L %b'T %9 %e¥ %81 %4T onusAsy jusijed JoN JO % sejqsd peg 9¢
B Geg
pLZ'L $ i %6711 %28 $re’l § 688’y § €08 $ %T G- 6¥9'L $ zZ9¥'L ¢ ¥60°L  § uosia fpv D Jod esuedxy Bniq g Aiddng jejol ve
%62¢ %6 ¥ g9 § 809 § 09/ $ %E LG ve6  § ve9 & L9C 3 efieyosicl pasnipy NG Jod esusdxa Bnig ¢¢
%9 %l vzl % 08L § epL $ %z L~ vLL § 8e8 & gee $ ebleyasi( pejsnipy IO ted esusdxg Aiddng ze
2
'y %98 %0 a'c [ 24 124 %L 0L- 6t 0's 2l 4 Keq jusyed pajsnipy sed 514 08
% 4% %E'6 %L 7'ey £y v %9'E Lyl 141" 094 Jwpy pejsnipy sed 314 62
8¢
%08 %¥'L %9 LY %8 6% %505 %19 %98 %9°6¥ %9°Cs ogey uopesuadwo) /7
az
6Tv'e $ 11%8'6 %2 L zis'L ¢ ¢re's § sve's $ %S'L- vee's ¢ 1e8'e $ oL ¢ nwpy ‘fpyjesusdx3y sjqeljonuod 5z
' 14
IR ) €2
[} zz
0’0 %SG 9¢- S9°b oLl 0.0 xapuj |yjbusang jelsueuid 12
201 %l Eh Z6 SoL 16 el Jo aby abeteay 07
1’6 %SG L~ 9 0’8 i oney uowysny 61
%l8 % LY %08~ %06S %bl %S9 199q/yse) pajaLIsalun gl
Lel 1 %0°0 %09~ 8Ll 9z} 8Ll - ysen jo sheq /)
)4 %6 %b6L 9S 08 09 lejidso-ajqeAalansy] sjunossy ul sfeq joN 91
6C %0 LY %e'0- S'e 6¢C 62 abeianon 99188 148Q S|
%6¢ %6°¢C- %0°¢- %l %St %y
%8'0L %l 0~ %SG %L'Zh %G L %¥'0 %e'q} %9°CL %0°€)L (uonezIOWY + uoleroaidaq 4%
+ 3Sa153U) atojog shulwey) vaigs
118
%8'2 %0 - %0 L~ %6'S %82 %86k %00 %8S %e'¢ %E¢ uibiepy sso0xy pajepiosuc) 6
g
%2 %8 e Yol b~ %9y %6° L %8'0 %b b %34S %¢'C %e L ubiepy Bunerado pajepllosuol /L
9
%l 7 %L’ %00 %8l %It %LIIl-  %E€E %L %9E}- [EDIPBIY BWIOH 81 G
%b'8 %82 %E0 %6'G %L'8 %E'T %TY %E9 %98 18jue) aleg Ry ¥
%9 %01 %Z'G %9t %9'0 %00 %E'G %8t %8°) feydsoy opy ¢
tib1e bupessdo ¢
#eun
s)Iewouag Olld SAJ0Y PNg SAOY A Joud  jebpng jenjoy Olid SA10Y png SAJoy JA Ioird  1abpng fenoy
Ansnpuj oouBLIBA  adURMEA oouBLIRA  ODUBKEA
ajeq-o}-Jed A ajeg-o3-ypiop
ZLI0E/LL JHANT dONTHEd THL Y04

SHOLVIIANI ADNVINHOLHTd AT
TVLIdSOH TVIOWHIA d0Id



€2'v20'009°2$ anjep s}assy [ejol %00}
0.¥29°2€$ 1oiely ASUoy pue ysed o)
- €££°2£9'9v$ PYo  %e
GEEY0'061L$ oAlleuwsslly 9%/
15°66£'288% aWiodU] paxly - %pe
8L V.1Z'8vP LS sapinby 9,96
aouejeg SsB|) JosSSy
Sy T ey uoneoOjjy 9SSy

CLOZ "0€ 48qUIBAON - ZL0Z ‘| JoquiBAop

Ay puv anpw 4 fo juamainyg
!

Arewiuing Junoaay

9£°89%'2$
€1'¥20'009°'2$

S0Z08L #3Junodoy - Y1 4By v Uewysng aary

AR A
€L°v20°009°2$

6G°€96°'221%
00°0%
96'82G6'06%
v¥'996'61¢-
26°25¢'0.%-
S0°0£5$
6%°'122°99%°2$
ZL/0E/LL 02 ZL/L/L

06°€.G'91%
00'0$
89°L12'V3
6G°689°1$-
G0'0£G5%-
G0'0£G$
¥1°826°085°C$
porad siyy

(enoqy |ejo ] Ul pepnjoul)
S8sS07}/sSuUlen) pazijesy

anjep 1a)lejy Buipug

anjep 1aye ul abueyn
By10

aWoou

saxe] /s99- jsasuadxy
“S|EMEIPUIAA

suonippy

anjep 1ojuely Bujuujbag

uoBIjIoU038Y BNJEA JONIE) .

LO£9S NW ‘Pnop) 1S

193116 Ulewlan 1S 1S9M 0011

15n.1 8 JUBWBDUDYY JUBLLISIALY

REleseliep g






*S)jnsal aIMng Jo s2jueIend ou sy souenIoyiad jseg & 1o

00’ 00’ 652

80" Lo

€0'L gL £70'061
€0’ 00"

Lo’ 00" 180'6Z
69°€l e

9e'9l 1e°T y¥8'€0e
veTL oy

67l 8g" .
8Lyl ¥ 856'SyL'L
56°€ bl

90y 6L’ 00£'288
0L'8 08’ 028'655'C
0S'6 18 028'655°C
(SUIUOW 1) WUOW | onjeA Josuep

a1eq 0}
Jesp

P
I oy JouTed 3M

UseD peIssAulun

lilg seal] yuon ¢ dnolbnio
SIUBSWIISBAU| BAjjBLIB)Y

g seai] yuoly | dnoibimo
.UseD wis] Hoys

xapu| (18N B $SN) IV |IOSN
: Ainb3 pu
xepu| 000Z [leSsny

Xapuj 009 d8S
Aunb3 opsawioQq

pg a1ebaibby ju| denseg
2UIooU| paxi4

894 18N P |BJoL
pund |ejot

lojes

T10T/0€/11 :3uIpuy poldg
S0T081 IUnoddYy

HL AVHD V NVINHSND dOIA
IIUBULICLId J POLIdJ PIIIIAS

pue

34 0) P3AAY]aq oI USALS SONSIE)S PUE LORULION 543 S[IUA,

SNy
JUBLIBBDUDYY JUBLLISIAU|

TowIg Y]



