WILLMAR CITY COUNCIL PROCEEDINGS
COUNCIL CHAMBERS
WILLMAR MUNICIPAL UTILITIES BUILDING
WILLMAR, MINNESOTA

December 3, 2012
7:00 p.m.

The regular meeting of the Wilimar City Council was called to order by the Honorable Mayor
Frank Yanish. Members present on a roll call were Mayor Yanish, Council Members Doug Reese, Ron
Christianson, Bruce DeBlieck, Denis Anderson, Steve Ahmann, Rick Fagerlie, Jim Dokken, and Tim
Johnson; Present 9; Absent 0.

‘Also present were City Administrator Charlene Stevens, Police Chief David Wyffels, Finance
Director Steve- Okins, Community Education and Recreation Director Steve Brisendine, Planning and
Development Services Director Bruce Peterson, City Attorney Robert Scott, and City Clerk Kevin Halliday.

Council Member Anderson offered a motion adopting the Consent Agenda which included the
following: City Council Minutes of November 19, City Council Work Session Minutes of November 26,
Rice Hospital Board Minutes of November 14, Municipal Utilities Commission Minutes of November 26,
Accounts Payable Report through November 28, Applications for Exempt Permit for Rocky Mountain Elk
Foundation Prairie Lakes Chapter and NRA Foundation, Inc., Mayoral Appointments: Rice Hospital, Dr.
Doug Allen and Dr. Lachlan Smith, Mayoral Reappointments: Rice Hospital, Jennifer Fischer; Airport
Commission: Pat Curry, Sandy Gardner and Terry Albers; and Planning Commission: Andy Engan and
Scott Thaden; Willmar Lakes Area Convention and Visitors Board Minutes of October 16, and Wilimar
Community and Activity Center Minutes of November 7, 2012. Council Member Johnson seconded the
motion, which carried.

At 7:02 p.m. Mayor Yanish opened the Truth-in-Taxation hearing. City Administrator Stevens
explained that the purpose of the hearing is to discuss the percentage change in property taxes proposed
and the specific purpose for which property tax revenues are being changed. The public is invited fo
speak and ask questions so they may become informed and offer input during the budget-setting process.
City Administrator Stevens presented details of the Mayor’s proposed budget and requested levy. There
being no one present to comment on the proposed budget, Mayor Yanish closed the hearing at 7:10 p.m.
Action was deferred to the Finance Committee Report later on the Agenda.

Wayne Nelson appeared before the Mayor and Council for a “Moving Willmar Forward”
presentation. Mr. Nelson explained the Moving Willmar Forward team consists of 15 individuals and over
the past couple of months, several people including business leaders, elected officials, government
employees, community advocates, citizens and the media have been concerned about the current state
of affairs within and outside the operation of the City of Willmar. The group is coming forward united to
demonstrate public concern for the need to improve the manner in which elected and appointed officials
conduct business within and outside City government. Mr. Nelson said the group formed during the last
30 to 35 days to discuss concerns they and others had heard in the community and that there were no
particular Council actions or inactions. Some of those concerns were the health of the Mayor,
micromanagement by Council members, a strained relationship between the Mayor and City
Administrator, and the perception of lack of trust. Moving Willmar Forward issued a “white paper” citing
concerns and recommendations which included requesting proposals from firms to conduct an
organizational review of the City.

Mayor Yanish first cleared reports reporting his health. Council Member Christianson stated that
the group concerns and recommendations be sent to committee because of the emotions involved; and
that the group should have come to committee first as that is how the Council is structured. Mr.
Christianson also indicated that he was not opposed to an organizational study, and expressed frustration
with coverage of the West Central Tribune. He responded with a prepared brief that he fitled -




Conspiracy, Civility or Ethics” detailing a chain of events of emails and editorials that he perceived as
demeaning and mean spirited.’

Council Member Anderson thanked the Moving Willmar Forward group and stated the need to
build trust and teamwork and engage in discussion of roles.

Council Member Reese noted a recent article in the West Central Tribune whereby he
commented on the need for the Council to listen to staff as they are the experts. Mr. Reese stated that
the Mayor and Council should listen to employees, and that City Administrator Stevens has a vision and
he proposed fo elected officials that if they have a question, seek out staff to answer and get the facts to
their concerns. '

Council Member Dokken thanked the group for coming and said the Council was recently re-
elected by their constituents. He stated that throughout the year 206 resolutions/motions were before the
Council and 200 passed unanimously, fortifying the position that the Council is not very “divided” on most
policies and action items.

) Council Member DeBlieck stated that the report presented by the Moving Willmar Forward group
reiterated what the Council should do.

Council Member Ahmann said it was good to see citizen participation but asked what Council
action led to the formation of the group and why none of the members had talked to him. Mr. Ahmann
suggested that lines of communication be open and everyone work together. Mr. Nelson noted that the
group wanted the same message fo go to the Council at the same time and that individuals had
personally come to him. - :

Dave Baker stated that the group came to take action to find a better way to lead, stating it is not
working as well as it should and suggested the Council conduct a management assessment, to put the
City on a new roadmap. .

The Moving Wilimar ForWard group asked for an organizational review and offered up-to $5,000
to share the cost of a study.

Council Member Reese offered a motion to move ahead with an organizational review conducting
an overview of the City structure and commit to an outside firm. Council Member DeBlieck seconded the
motion, which carried. Council Member Christianson voted “No.” *(see end of minutes).  Council
Member Reese moved to direct Staff to send out requests for proposals to various firms with the same
scope of services as the previous RFP.  Council Member DeBlieck seconded the motion, which carried.
Council Member Christianson voted “No.” * (see end of minutes)

Mayor Yanish called for a recess at 8:00 p.m. and reconvened the meeting at 8:10 p.m.

Mayor Yanish acknowledged three individuals who had signed up to address the City Council
during its scheduled Open Forum. Gary Gilman expressed his respect for the Council’s hard work, that
he personally knows Ron Christianson devotes a lot of his time, and a special election costs money and
was wondering why Council Member Reese didn't resign early enough to have a fall election.

Kelly Weich, former Council Member, stated that we have a great community that takes interest in
government and take the time to put together solutions to make government better. When one runs for 4
office they should expect to get into hot water. People like to ask questions ~ it's their duty to ask. The
media shouldn’t be blamed as he promotes a paper getting all the information out in front. Mr. Welch
stated that he didn't like the idea of prejudice and that the West Central Collaborative needs the $42,000.

John Sullivan spoké praising the Moving Willmar Forward group and concurred that an
organizational review would be positive.



The Labor Relations Committee Report of November 20, 2012, was presented to the Mayor and
Council by Council Member Ahmann. There were two items for Council consideration.

ltem No. 1 Closed pursuant to Minn. Stat. Sec. 13D.05, Subd. 2(a)(2) to discuss internal
affairs data relating to allegations of law enforcement personnel misconduct. This matter was for
information only.

ltem No. 2 Closed pursuant to Minn. Stat. Sec. 13D.05, Subd. 3(b) to discuss pending
litigation — Law Enforcement Labor Services, Inc. labor grievance. This matter was for information only.

The Labor Relations Committee Report of November 20, 2012, was approved as presented and
ordered placed on file in the City Clerk’s Office upon motion by Council Member Ahmann, seconded by
Council Member Anderson, and carried.

The Finance Committee Report for November 26, 2012, was presented.to the Mayor and Council
by Council Member Anderson. There were two items for Council consideration.

ltem No. 1 The Committee discussed the recommendations for the 2013 Mayor’s Proposed
Budget resulting from a Council Work Session held just prior to this meeting as follows:

1) A proposed increase to the West Central Integration Collaborative allocation of $21,000, their
original request of $42,000. This was suggested at the Council Work Session without the consensus of
the members. No action was taken and the allocation in the 2013 Budget for the West Central Integration
Collaborative remains at $21,000. This matter was for information only.

2) Retain the amount originally budgeted for the Wilimar Design Center of $32,000 but increase the
2013 Expenditure Budget by $6,200 for downtown flowers. The Committee was recommending the
Council increase the 2013 Expenditure Budget by $6,200 for the downtown flowers project. Council
Member Anderson moved to approve the recommendation of the Finance Committee with Council
Member Dokken seconding the motion which carried.

3) Remove the allocation of $1,000 for the Willmar Chamber of Commerce Leadership Perspectives
Program. The Committee was recommending the Council decrease the 2013 Expenditure Budget by
removing $1,000 originally allocated for the Willmar Chamber of Commerce Leadership Perspectives
Program. Council Member Anderson moved to approve the recommendation of the Finance with Council
Member Fagerlie seconding the motion, which carried on a roll call vote of Ayes 5, Noes 3 - Council
Members Reese, Anderson, and DeBlieck voted “No.”

4) After all adjustments to the original budget are applied, approximately $93,000 remains as a
revenue surplus in the 2013 Budget.  Following discussion, the Committee was recommending the
Council reduce the proposed 2013 Tax Levy increase of $240,000 designated for street/infrastructure
improvements by $93,000. Council Member Anderson moved to approve the recommendation of the
Committee with Council Member Fagerlie seconding the motion, which carried.

5) Following discussion of the 2013 Tax Levy, the Committee was recommending the Council pass
a Resolution setting the 2013 City property tax levy at $3,992,734 for the General Fund and $147,000 for
street/infrastructure. Resolution No. 1 was introduced by Council Member Anderson and seconded by
Council Member Dokken. Council Member Reese moved to restore the West Central Integration
Collaborative allocation to $42,000 and to take the additional $21,000 from available revenues. Council
Member DeBlieck seconded the motion. Following discussion the City Clerk requested clarity fo the
motion makers’ intent regarding the effect on the proposed levy. It was noted that the intent was to
increase the levy by $21,000 thereby reducing the $93,000 proposed reduction to $72,000 which failed 2
— 6, with Council Members Anderson, Ahmann, Johnson, Christianson, Dokken and Fagerlie voted “No.”
The original Resolution was approved on a roll call vote of Ayes 6, Noes 2 — Council Member Reese and
~ DeBlieck voted “No.” '



RESOLUTION NO. 1

BE IT RESOLVED by the City Council of the City of Willmar, Kandiyohi County, Minnesota, that
the following sums of money be levied for the current year collectable in 2013, upon the taxable property
in said City of Willmar, for the following purposes:

General Fund } $ 3,992,734
Street/Infrastructure Improvements $ 147,000
Total | $4,139,734

BE IT RESOLVED, that there is a sufficient sum of money in the Debt Service Funds of the City,
together with the above Debt Service Fund Tax Levy, to pay principal and interest in 2013 on all
outstanding bond issues, and the deferred annual tax levies previously certified to the County Auditor ar
hereby cancelled; :

BE IT RESOLVED by the City Council of the City of Wilimar, Kandiyohi County, Minnesota, that
pursuant to a request by the Housing and Redevelopment Authority In and For the City of Willmar,
Minnesota, for authorization to levy a special tax to be included as part of its fiscal year 2013 — 2014
Budget;

BE IT RESOLVED that the City Council of the City of Willmar, Minnesota, hereby authorizes the
Housing and Redevelopment Authority to levy a special tax in the amount of $170,000 pursuant to the
powers vested under the Minnesota Statutes.

The City Clerk is hereby instructed to transmit a certified copy of this Resolution to the County
Auditor of Kandiyohi County, Minnesota.

Dated this 3™ day of December, 2012.
/s/_Frank Yanish
. MAYOR

/s/_Kevin Halliday
Attest: CITY CLERK

6) Following discussion, the Committee was recommending the Council pass a Resolution adopting
the 2013 Budget as presented in the amount of $31,730,616. Resolution No. 2 was introduced by
Council Member Anderson, seconded by Council Member Fagerlie, reviewed by Mayor Yanish, and
approved on a roll call vote of Ayes 6, Noes 2 — Council Members Reese and DeBlieck voted “No.”

RESOLUTION NO. 2

ADOPTING THE BUDGET FOR THE FISCAL YEAR 2013

BE IT RESOLVED by the City Council of the City of Wilimar that the Annual Budget for the fiscal
year beginning January 1, 2013, which has been submitted by the Mayor and modified and approved by
the City Coungil, is hereby adopted, the fotals of the said budget and the Mayor’s division thereof being

as follows:
EXPENDITURE REQUIREMENTS

General Operating $ 15,232,125
Capital Improvements 5,051,245
Special Revenue/Internal 731,750
Debt Service 2,456,760
Enterprise (Wastewater) 8,258,736

Total 2013 Budget $ 31,730,616



Dated this 3™ day of December, 2012.

/s/_Frank Yanish

MAYOR
/s/_Kevin Halliday :
Attest. CITY CLERK
ltem No. 2 The Committee reviewed future agenda items including the Western Interceptor

Final Budget, updated 1995 Contribution Policy, and LELS 2012 Budget Amendment . This matter was
for information only.

The Finance Committee Report for November 26, 2012, was approved as presented and ordered
placed on file in the City Clerk’s Office upon motion by Council Member Anderson, seconded by Council
Member Fagerlie, and carried.

The Public Works/Safety Committee Report for November 27, 2012, was presented to the Mayor
and Council by Council Member Reese. There were five items for Council consideration.

ltem No. 1 Planning and Development Services Director Peterson presented a scope of
work from Donohue and Associates for additional consulting services for the Western Interceptor. The
original agreement with the consulting engineer did not include construction management services for the
storm sewer work that was bid as an alternate. The scope of services includes an additional fee of
$17,060.00 for this task. Staff recommended entering into a contract amendment with Donohue and
Associates to perform construction management services on the alternate bid.

The Committee was recommending the City enter into a contract amendment with Donohue and
Associates in the amount of $17,060.00 and authorize the Mayor and City Administrator to sign on behalf
of the City. Resolution No. 3 was introduced by Council Member Reese, seconded by Council Member
Fagerlie, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

- RESOLUTION NO. 3

BE IT RESOLVED by the City Council of the City of Wilimar, a municipal corporation of the State
of Minnesota, that the Mayor and City Administrator of the City of Willmar are hereby authorized to enter
into an amendment to the professional services contract between the City of Willmar and Donohue and
Associates for the Western Interceptor. The amendment increases the not-to-exceed figure for the
contract approved on December 19, 2011 by $17,060.00.

Dated this 3™ day of December, 2012.

/s/ Frank Yanish
MAYOR

/s/_Kevin Halliday
Attest: CITY CLERK

ltem No.2  ° Staff was directed by the Council to pursue RFP’s for Airport Operations
Supervisor at the municipal airport. This contract would be separate from the responsibilities of the Fixed
Based Operator. Two parties responded and both were interviewed. After further consideration and
follow-up, it was narrowed to one entity proposing to perform the tasks for $76,000 a year. ‘It was noted
that current janitorial work the City pays $6,000 per year for would be included in this proposal, along with
all the mowing that is currently done by the Public Works Department. It was staff's recommendation fo
approve the proposal of Eric’s Aviation Services for a term of two years.

It was noted that the work performed under this contract would be eligible for State
reimbursement. Following discussion, the Committee was recommending the Council enter into a two-
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year Airport Operations Supervisor contract with Eric’s Aviation Service Inc. as presented and authorize
the Mayor and City Administrator to sign on behalf of the City. Resolution No. 4 was infroduced by
Council Member Reese, seconded by Council Member Fagerlie, reviewed by Mayor Yanish, and
approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 4

Whereas the City of Willmar desires to retain a firm to provide on-site airport management and
maintenance for the City of Willmar; and

Whereas a proposal has been made by, and an agreement prepared to retain Eric's Aviation
Services, Inc. for a not to exceed amount of $76,000.00 annually for two years for said services;

Now therefore be it resolved by the City Council of the City of Willmar that said agreement be
approved and that the Mayor and City Administrator be authorized to execute the same.

Dated this 3™ day of December, 2012.

/s/_Frank Yanish
MAYOR

/s/_Kevin Halliday
Attest: CITY CLERK

ltem No. 3 Loren Engelby, Kandiyohi County Ditch Manager, addressed the Committee
concerning the upcoming hearing for redetermination of ditch benefits. It is at this time that the City may
choose to take over the responsibility of that portion of the County Ditch 23 system within City limits. The
City is currently charged at a rate of 52% of the costs for ditch maintenance within the overall system. If
the City were to take over responsibility of the ditch outiined on the map, it is estimated the City’s rate
would be decreased to approximately 26% with a $5,000-$10,000/year savings. Mr. Engelby also
informed the members that a contractor has been hired to clean out a section of County Ditch 23 that
runs just east of 5" Street SE from the area of the Bus Barn to 19" Avenue Southeast. This would be
completed prior to the transfer of benefits at no extra cost to the City.

Discussion was held pertaining to redetermination costs for viewing and the establishment of the
16 ¥’ buffer strip. 1t was noted the City can assume responsibility of any or all portions of the ditch. The
possibility of using a section of Ditch 23 near the former Wastewater Treatment Plant for expansion into a
storm water holding pond was discussed.

The Committee was recommending to the Council that the City assume responsibility of that
portion of the County Ditch 23 system lying within City limits as outlined on the map. Council Member
Reese moved to approve the recommendation of the Public Works/Safety Committee with Council
Member DeBlieck seconded the motion, which carried.

ltem No. 4 Planning and Development Services Director Peterson explained to the
Committee that during rain events the City is receiving excess fiow into the Eagle Lake Lift Stations, and
there have been incidents of backup into homes. The City has performed home inspections within City
fimits, but not in the Eagle Lake Sewer District. Upon review of the contract it doesn’t appear the City has
the authority to enforce compliance by property owners in the district. It is Staff's recommendation at this
time fo meet with the Chair of the Eagle Lake Sewer District and explain the situation hoping for voluntary
compliance. When the term of the current contract expires in 2016, they City will incorporate language
allowing authority to enforce penalties on violators. This matter was for information only. |

ltem No. 5 Jan Franklin, a City resident bitten by a dog running at large in September,
addressed the Committee. Ms. Franklin's immediate concern was if the dog was current with its
vaccinations. When the Police Department responded to her call, they found the dog was within its



owner's residence. The owner was cited and ordered by a judge to provide proof of licensure within ten
days. Ms. Franklin was questioning if the ordinance could be revisited to require the dog be impounded
until such time as it is known it is not rabid. Chief Wyffels explained that the ordinance does not allow for
the seizure of the animal from personal property. Staff was then directed to research State Health Laws
fo make certain no other action could be warranted and inform Mrs. Franklin. This matter was for
information only. :

Council Member Christianson corrected the minutes, noting he was in the audience only and not
a Commitiee member.

The Public Works/Safety Committee Report of November 27, 2012, were approved as presented
and ordered placed on file in the City Clerk’s Office upon motion by Council Member Reese, seconded by
Council Member DeBlieck, and carried.

The Community Development Committee Report of November 29, 2012, was présented to the
Mayor and Council by Council Member Dokken. There were four items for Council consideration.

ltem No. 1 There were no public comments offered at this meeting.

ltem No. 2 Representatives of the Willmar Design Center were in attendance to discuss
several items including historic preservation and infrastructure in the Central Business District. Richard
Engan said that historic preservation has long been a goal of downtown groups. He said that it would be
wise for Design Center representatives to meet with downtown property owners to gauge their interest in
establishing a Historic Preservation District. Some buildings could then be eligible for historic tax credits if
placed on the National Register. He said many of the buildings are in need of repair and financial
investment to preserve or maintain them. A professional historian has encouraged preservation efforts.
Legacy Grant money could be a source of funding an assessment of downtown buildings as a first step.

Committee members expressed concern over placing limits on property owners restricting the
use of their buildings. It was acknowledged that there could be certain requirements for maintaining
properties in a historic district. The Design Center will move forward with exploring the' concept of a
historic district in downtown Willmar. ' :

Design Center representatives also offered comments regarding infrastructure concerns in the
downtown. It is noted that the parking study and gateways study directly impact infrastructure. Both
issues will come back to the Community Development Committee as the processes continue. Council
member Ahmann expressed concern about dirty sidewalks and how to deal with maintenance.  This
matter was for information only.

ltem No. 3 Kathy Schwantes, Regional Director of the University of Minnesota Extension,
appeared before the Committee to discuss operations at the Mid-Central Research and Outreach Center
(MCROC). Currently, seven or eight employees are at the facility, primary working with the Extension
Service. MCROC has a full-fiedged research lab which is available to the business community. A major
focus is for academia to assist business with research and to bring intellectual property and ideas to the
market place. The University of Minnesota operates an avian research lab on site, as well.

A test kitchen is also available for public use. Nutrition training is offered to seniors, youth, and
food stamp recipients. Obesity education is also offered. There is a new lower-level conference room
that is available for public meetings and teleconferences. It is equipped with the latest in meeting
technology. ‘

Another service offered by MCROGC is internship matching with local businesses. The success of
MCROGC programs will be measured by the number of companies assisted and the long-term impact on
the local economy. The U of M Carlson School of Management is currently developing a strategic plan
for MCROC operations. This matter was for information only.
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, ltem No. 4 Staff presented plans and building elevations for the upcoming redevelopment of
the Holiday Inn site. The Holiday Inn Motel will be redeveloped into a Best Western Pius Motel, and the
Comfort Inn will be remodeled into a Holiday Inn Express Inn and Suites, with a 3" floor added to expand
the number of rooms on-site. Restaurant options will also be increased. The existing Green Mill
Restaurant will be remodeled to function more as a primary, sit-down restaurant, and a new entity called
Hurricane Grill and Wings will be added to the site to offer more of a bar atmosphere. Staff reviewed
changes to parking and traffic flow on the site and pointed out the major facelift the building was going to
receive. It was noted that storm water concerns had been addressed in the planning process and there
was very little in the way of increased impervious surface that will result from the changes. The
Committee stated that they liked the looks of the plans and look forward to the project beginning in early
~ 2013. This matter was for information only.

The Community Development Committee Report was approved as presented upon motion by
Council Member Dokken, seconded by Council Member Ahmann, and carried.

Announcements for Council Committee meeting dates were as follows: Community Education
and Recreation Board, December 7; Finance, December 10; Labor Relations, December 12; Community
Development, December 13; and Public Works/Safety, December 18, 2012.

Council Mémber Christianson informed the Council that he wished to change his vote from a No
to a Yes on the motion to commit to an outside firm conducting an organizational study and the motion fo

direct the preparation of Request for Proposals.

There being no further business to come before the Councll, the meeting adjourned at 9:27 p.m.
upon motion by Council Member Christianson, seconded by Council Member Johnson, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCIL



CITY COUNCIL WORK SESSION
Council Chambers
Willmar Municipal Utilities Commission

November 19, 2012

The Wilimar City Council Work Session was called to order at 6:00 p.m. by Mayor Frank
Yanish. Those present included Mayor Yanish; Council Members Bruce DeBlieck, Denis
Anderson, Ron Christianson, Tim Johnson, Rick Fagerlie, Steve Ahmann, Doug Reese, and Jim
Dokken; City Administrator Charlene Stevens, Finance Director Steve Okins, City Attorney
Robert Scott, Planning and Development Director Bruce Peterson, Wastewater Superintendent
Colleen Thompson; Kathy Aho, Patty Kettles and Matthew Stark with Springsted Incorporated;
and David Little of the West Central Tribune.

ltem 1 Presentation of Wastewater Rate Study

Patty Kettles and Matthew Stark of Springsted Incorporated were present to review the
~ results of the rate study they had conducted on behalf of the City. Ms. Ketties and Mr. Stark
reviewed the assumptions and trends for the utility. Ms. Kettles informed the Council that the
operating revenues of the wastewater utility are positive, however when the debt service is
factored in, the net result is negative. Ms. Kettles informed the Council that the projections on
new rates are intended to provide a positive net income in 2014 and to establish a minimum
cash balance of three months operating reserve and one year of debt service. Ms. Kettles also
explained that in order to smooth the rate increases, the City would need to accept cash flow
losses in 2013. :

Mr. Stark explained that the projections in 2008 and 2009 were based upon a constant
consumption, yet the utility has seen a 7.8% decrease in consumption since that time.
Therefore, Mr. Stark explained that there was a considerable shortfall of approximately $1.5
million between the projections and the actual revenues. Mr. Stark explained that the projected
new rates presume that consumption rates will not decrease dramatically.

Council Member Christianson expressed a concern for appearing to penalize users for
reducing their consumption.

Council Member Anderson asked if the three months of operating reserves and one year
of debt service was a standard recommendation. Ms. Kettles confirmed that it was.

Council Member Dokken reminded the Council that the City did have tangible results
from the new Wastewater Treatment Plant, specifically the lack of odor in the City and a
decrease in pollution to our water sources. -

There being no further business, the Work Session adjourned at 6:40 p.m.
Respectfully Submitted

j/@’ i

harlene Stevens,
City Administrator




SUBIECT T FitdAL APPROVAL OF THE MURICIPAL UTILITIES COMMISSION

WILLMAR MUNICIPAL UTILITIES MENUTES
MUNICIPAL UTILITIES AUDITORIUM
DECEMBER 10, 2012

The Municipal Utilities Commission met in its regular scheduled meeting on Monday, December
10, 2012 at 11:45 a.m. in the Municipal Utilities Auditorium with the following-Commissioners
present: Dave Baker, Steve Salzer, Dan Holtz, Jerry Gesch and Jeffrey Nagel. Absent were
Commissioners Matt Schrupp and Carol Laumer.

Others present at the meeting were: General Manager Wesley Hompe, Manager of Electric
Services Jeff Kimpling, Director of Water/District Heating Bart Murphy, Customer Service
Supervisor Stacy Stien, Power Supply Broker Chris Carlson, Supervisor of Power Production
Jon Folkedahl, Line Dept. Supervisor Rich Maxfield, Linemen Dick Thynes & Casey Jenny,
Customer Service Rep. Lois Nelson, Mayor Frank Yanish, City Councilmen Bruce DeBlieck & Jim
Dokken, City Attorney Robert Scott (via teleconference) and WC Tribune Journalist David Little.

Due to the absence of Secretary Schrupp, President Baker opened the meeting by appointing
Commissioner Holtz to serve as Acting Secretary. Following the appointment, President Baker
requested a resolution to approve the Consent Agenda. Following a review, Commissioner
Salzer offered a resolution to approve the Consent Agenda as presented. Commissioner Gesch

seconded. -

RESOLUTION NO. 58

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that
the Consent Agenda be approved as presented which includes:

& Minutes from the November 26, 2012 Commission meeting; and, ,

% Bills represented by vouchers No. 122138 to No. 122232 inclusive in the amount of
$170,001.61 with a MISO credit in the amount of $17,130.70 and an Absaloka Coal
payment in the amount of $77,568.11."

Dated this 10t day of December, 2012.

President
ATTEST:

Acting Secretary
The foregoing resolution was adopted by a vote of five ayes and zero nays.

Power Supply Broker Carlson reviewed with the Commission the October 2012 Power Supply
Report. This was for information only.

At this time, Linemen Thynes & Jenny presented the Commission with a recap of their recent
mutual aid assistance they provided to victims of Hurricane Sandy. They were members of the




MMUA-based contingency assisting in the disaster relief in the Long Island, NY, area. A slide
presentation illustrating the devastation and restoration of power to the area was shown to the

Commission. Following the presentation, the Commissioners expressed their sincere gratitude
and appreciation to the Linemen and the entire Line Department for their service.

Commissioner Baker reported to the Commission on the WMU Labor Committee meeting held
on November 26, 2012. The Committee continued discussion on the WMU Early Retirement
Program offered to qualifying employees (20+ years of employment and eligible to collect
pension from PERA). The current program has an expiration date of December 31, 2013.
Following discussion, the Committee was recommending to extend the WMU Early Retirement
Program for an additional four years with the intent of establishing a sunset date of December
31, 2017 with a review of the program to be conducted prior to the end of 2015.

The Labor Committee continued discussion on establishing a current organizational chart for
WMU. It was the consensus of the Committee to continue to refine the organizational chart and
to further discuss it at a strategic planning session to be conducted in early 2013.

The Labor Committee next addressed the job description for the new Compliance/Safety
Officer. It was their recommendation to specifically state in the job description/summary that
this position would include the responsibility of overseeing all safety policies and procedures
related to WMU.

Following discussion, Commissioner Holtz made a motion to approve the minutes of the
November 26t WMU Labor Committee meeting as presented. Commissioner Nagel seconded,
and the motion was carried by a vote of five ayes and zero nays.

General Manager Hompe along with Commissioner Gesch reported to the Commission on their
recent attendance at the MMUA Legal Seminar held on November 30t in Plymouth (Director of
Finance Tim Hunstad also attended). A number of topics were discussed regarding utility-
related laws. The seminar provided useful information to assist in representing the Municipal
Utilities in present and future legal issues.

Manager of Electric Services Kimpling reported to the Commission on the fifth LED street
lighting trial conducted within the City. Five individual LED units had been installed on 23t
Street SE. A walking tour of the area was conducted on November 27% by a number of Staff and
Commission members. Following discussion, the two top units were selected by the group.
The next phase of this program would be to purchase more units from the budgeted funds
available. The designated area for installation of these units would be West Willmar Avenue
between 7t Street and 18t Street. However, upon contacting the vendors of the chosen light
manufacturers, it was discovered that one of the manufacturers is ready to begin production in
the first quarter of 2013 with a “new improved and less costly unit”. Following Staff
recommendation and discussion with the Commission, a decision to delay the purchase of eight
units from each company until March or April (2013) was approved.

General Manager Hompe informed the Commission of the process and procedure being
followed regarding the mutual aid billing being submitted to FEMA for the disaster relief
assistance recently provided. )

General Manager Hompe presented the Commission with the monthly MRO (Midwest
Reliability Organization) status report. It was noted that the process to hire a new
Compliance/Safety Officer may not be completed by the end of 2012. To meet the established




MRO requirements, Terry Volkmann of Volkmann Consulting, Inc.. (St. Michael, MN) has agreed
to serve as of the temporary Compliance Officer for WMU until this new position has been

filled.

With no other business to come before the Commission, Commissioner Salzer made a motion to
adjourn the meeting. Commissioner Gesch seconded the motion, and the meeting was
adjourned by a vote of five ayes and zero nays.

Respectfully submitted,

WILLMAR MUNICIPAL UTILITIES

Jeff Kimpling -
Manager of Electric Services

ATTEST:

Dan Holtz, Acting Secretary




WILLMAR PLANNING COMMISSION
CITY OF WILLMAR, MN
WEDNESDAY, DECEMBER 12, 2012

MINUTES

1. The Willmar Planning Commission met on Wednesday, December 12, 2012, at 7:00 p.m.
at the Fire Hall Training Room of the Willmar Fire Hall.

** Members Present: Mark Klema, Charlie Oakes, Andrew Engan, Gary Geiger, Bob
Poe, Nick Davis, Virgilio Aguirre, Jr., and Scott Thaden.

** Members Absent: Randy Czarnetzki.

** QOthers Present: Mario Santos, Arturo Ruiz, Roberto Resendiz, Esthef Thorpe, Bruce
Peterson- Director of Planning and Development Services, and Megan M. Sauer-
Planner/Airport Manager.

2. MINUTES: The minutes of the November 14, 2012 meeting were approved as
submitted.

3. CASA DE MISERICORIDIA (LINCOLN SCHOOL) REZONE FROM G/I TO R-2-
FILE NO. 12-4: The public hearing opened at 7:03 p.m. Mario Santos presented the
request for a rezone on behalf of the Casa De Misericordia Church for the rezone of the
old Lincoln School property from G/I (Government/Institutional) to R-2 (One and Two
Family Residential) legally described as follows: Lots 1-14, Block 1, Ferring’s Second
Addition (511 Julii St. SE). Mr. Santos explained that they wish to have religious
services in the facility and other associated religious activities such as religious education
classes for the youth etc.

Arturo Ruiz, Robert Resendiz, and Esther Thorpe also spoke in favor of the rezone
request.

With no further comments from the public the hearing was closed at 7:09 p.m.

The Planning. Commission reviewed and discussed staff comments (see Attachment A).
The Commission talked about R-2 being the main districf Churches are located in the
community. Any site or use issues would be considered at the time of the conditional use

permit public hearing.

Mr. Engan. made a motion, seconded by Mr. Oakes, to approve the rezone and forward it
onto the City Council for a public hearing and Ordinance adoption.

The motion carried.



4. MILL’S SECOND ADDITION- FINAL PLAT- FILE NO. 12-7: Staff presented the
final plat of the Mill’s Properties subdivision of three lots on property legally described
as part of the NE 1/4, Section 27, Township 119, Range 35. The property is zoned GB
and is accessed via 40™ Ave. SW. A private drive is planned across Lot 2 and the
applicant supplied a copy of the easement agreement as requested by the Planning
Commission preliminary review. A gate valve shut-off has been added at the edge of the
right-of-way as once the services leave the public domain they are private lines.

Staff comments were reviewed and discussed (see Attachment A).

Mr. Oakes made a motion, seconded by Mr. Thaden, to approve the final plat as
submitted. :

The motion carried.

5. '"MSICELLANY: Staff updated the Commission on current building projects, and the
anticipated building projects and street/trail improvements in 2013.

6. There being no further business to come before the Commission, the meeting adjourned
at 7:35 p.m. '
Respectfully submitted,

\Jf/ ] f/ ‘ ‘
4 /’/n{ Tﬁ\‘fﬁ’( R 22N
{ {

Megan M. Sauer, AICP
Planner
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" PLANNING COMMISSION-DECEMBER 12,2012

STAFF COMMENTS

1. CASA DE MISERICORDIA CHURCH REZONE G/I TO R-2 FILE NO. 12-4:

The applicant is Casa De Misericordia {House of Mercy), Willmar, MN.

The applicant is requesting rezoning from G/I'(Government/lnstitutional) to R-2 (One
and Two Family Residential) on property legally described as: Lots 1-14, Block 1,
Ferring’s Second Addition to Willmar (511 Julii St. SE).

The surrounding properties are zoned R-2 and P (Park District).

The applicant wishes to operate a church out of the old school facility, which is
permitted in the R-2 district with a conditional use permit.

Use conditions can be added when the conditional use permit is applied for including
fire sprinkler system, parking, building facade, and religious uses.
RECOMMENDATION: Approve the rezone and forward it onto the City Council for a
public hearing and Ordinance adoption.

2. MILLS SECOND ADDITION TO WILEMAR FINAL PLAT- FILE NO. 12-7:

The applicant is Mills Properties, Inc. Brainerd, MN.

The applicant is proposing a three Iot subdivision on property legally described as: part
of the NE 1/4, Section 27, Township 119, Range 35 (Highway 71 S.).

The private access easement agreement document was submitted to the City for
review. And will be recorded congruous to the plat.

The gate valve was added as requested.

RECOMMENDATION: Approve the Fnal plat as requested and forward it onto the City
Council for review and approval.



WCER JOINT POWERS BOARD MEETING
DECEMBER 7, 2012

Members Present: Eric Banks, Mike Miller, Bonnie Pehrson, Rachel Smith, Darin Strand

City Councilman Tim Johnson,

Staff Present: Steve Brisendine, Rob Baumgarn, Brad Bonk, Kevin Madsen, Tammy
Rudningen, Becky Sorenson, Jena Tollefson, City Administrator Charlene
Stevens

Guest Present: Bob Mathiasen

Chairman Eric Banks called the meeting to order and asked everyone to introduce themselves to our
guest, Bob Mathiasen.

Eric then called upon him to present his proposal regarding Robbins Island. Mr. Mathiasen opéned by
stating he had approached Charlene Stevens and Steve Brisendine about an amphitheater at Robbins
Island. He said he has also talked to most of the City Council and the Mayor and to Cheri Buzzeo from
the Barn Theatre and Dennis Benson with the Prairie Winds Band. Mr. Mathiasen passed out some
handouts which included an artist rendition of proposed band shell, seating area, a picture of an
amphitheater in Maple Grove and an aerial view of Robbins Island showing 4 proposed locations.

Mr. Mathiasen stated that he is not requesting tax dollars for this project and is hoping to do some fund
raising to supply the cost of construction. After some discussion, Darin Strand asked about costs for
maintaining the facility. Bonnie Pehrson asked if there would be enough parking spaces. Steve
responded that these issues would be considered during the process of determining the project feasibility.

Steve Brisendine presented the Park and Trail Development Plan by handing out the information.
Discussion followed regarding existing parks and new parks. One need is for a park and green space in
the Eagle’s Landing area in north Willmar. Another is updating some of the older parks. Miller Park is in
a nice location but is not well used, possibly because of old, outdated playground equipment. Bob
Mathiasen mentioned that the current trend of Generation Y parents is to look at the community’s
amenities before deciding to take a job in the community.

Mike Miller presented the Curling Association’s request for a liquor permit for the upcoming Bonspiel
Tournament on January 4-6. Bonnie Pehrson made a motion to approve the request. Darin Strand
seconded. After some discussion, the motion was passed. Mr. Miller also mentioned that the Curhng
Mixed Nationals Tournament is scheduled to take place in Willmar on March 16-23.

Brad Bonk talked about the adult leagues which have all started.  There are 32 Co-Rec Volleyball, 26
Women’s Volleyball and 9 Men’s Volleyball teams with 16 Men’s Monday Basketball and 26 Men’s
Wednesday Basketball teams. We also have 108 participating in Adult Hockey. He said that the spring
leagues would start the week after winter league ends.



WCER JOINT POWERS BOARD
DECEMBER 7, 2012, PAGE 2

Brad also stated that due to budget cuts, only Garfield warming house will be open and staffed this winter.
There will be ice rinks at Hilltop, Lincoln and Hedin. Garfield warming house staff will be taking care of
turning on and shutting off lights at Lincoln. Hilltop lights are on a timer.

Rob Baumgarn talked about youth wrestling sign up which happened last night. There is a tournament
this weekend. He is working on a new basketball program. Jim Anderson, high school tennis coach, has
a tennis program going on Sunday nights for grades 1-5, grades 6-8 and grades 9-12 with a total of 67
participating. The gymnastics program for age 4 thru grade 6 which started December 1 is full. He also
stated that a field house is needed. Gym usage between 4 and 9 pm every day is at 98%. Rob mentioned

we are already working on summer.

Jena Tollefson from Cardinal Place stated there are 221 registered for before and after school. She said
they are gearing up for winter break. A lot of the participants are making use of the homework help
provided by Cardinal Place.

Tammy Rudningen talked about Prairie Fire Theater which wrapped up last week with a production of
Peter Pan. Her youth service class is gearing up for their random act of kindness. Nine of them are
helping Mark Stier with his food drive. The brochure is at the printers and will be mailed the first week
of January. Tammy also talked about our radio campaign to boost awareness of our programs.

Kevin Madsen stated there are good numbers participating in hockey and curling programs. Last night
was the first boy’s hockey game. Wednesday night activities are full. Many improvements are being

made in the facility.

Steve announced that Hal Beauvais has resigned from the Board so we need another member (from the
School side). Steve said he would contact Ross Magnuson who has shown an interest in being on the

Board.

Eric Banks asked about the letter to the School Board regarding baseball fields. Steve responded that he
has talked to Dr. Kjergaard and will be submitting a letter to the School Board at their next meeting.
Rob said an agronomist and field construction person came out to look over the fields and give their input

in what needs to be done.

Bonnie Pehrson stated her concern regarding trash at Robbins Island. Steve said he would talk to Ron
Gilbertson about more trash receptacles.

As there was no further business, the meeting adjourned. The next meeting will be January 25.



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: Deeember 17,2012
Agenda Item Number: Consent - [ Approved [ Denied
) [JAmended []Tabled
Meeting Date: December 17, 2012 [] Other
Attachments: ___ Yes _X_No

Originating Department:  Finance

Action Requested: Formal approval of Willmar Municipal Utilities 2013 Budget

Guiding Principle: City Charter and Council Policy/Procedures

Introduction:. ltem removed from MUC minutes of 11/13/12 before acceptance through Consent Agenda.

Background/Justification: On November 19, 2012, the City Council removed the Willmar Municipal Utilities
2013 Budget action from the MUC November 13 2012, Minutes, pending the Truth-In-Taxation hearing of
December 3, 2012. At the December 3™ Truth-In-Taxation Hearing, further action by the Council to accept the
Willmar Municipal Utilities 2013 Budget was overlooked. By accepting the 2013 MUC Budget as proposed
would fulfill a City Charter requirement to approve budgets for all City funds.

Fiscal Impact: To cover 2013 operational costs of the Willmar Municipal Utilities.

Alternatives: Amend and approve at a later date.

Staff Recommendation: Approve with acceptance of Consent Agenda.

Reviewed by: Steven B. Okins, Finahce Director

Preparer: Steven B. Okins, Finance Director Signature: :
\_}R—\_% .@h M

Comments:




: CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda ltem Number: Consent [1 Approved  [] Denied
) []Amended [] Tabled
Meeting Date: December 17, 2012 [] Other

Attachments: No

Originating Department:  City Administrator

Action Requested: Approve Donation

| Introduction: Donation to City’s Pumpkin Patch Carnival

Background/Justification:

The City has received a donation from the Willmar Stingers/Willmar Baseball LLC. In the amount of $150.00.
The donation is to go toward expenses of the Pumpkin Patch Carnival that was held at the City Auditorium in

October, 2012.

Fiscal Impact: $150.00 towards the Pumpkin Patch Carnival

Alternatives:

Staff Recommendation: Approve the donation as presented and send letter of appreciation to the Willmar
Stingers/Willmar Baseball LLC.

Reviewed by:

Preparer: City Administrator Signature:

Comments: N/A.
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Willmar Charter Commission
Minutes of Meeting
City Office Building -
Willmar, Minnesota

October 8, 2012

The Willmar Charter Commission was called to order by Chair Shawn Mueske. Members present were,
Audrey Nelsen, Ron Andreen, Shawn Mueske, Laura Becker, Joe Thompson, John Sullivan, and Richard
Hoglund. Richard Falk was excused. Present 7 Absent 1. Also in attendance were City Attorney
Robert Scott by conference call and City Clerk-Treasurer Kevin Halliday.

Commissioner Hoglund moved to approve the minutes of August 13, 2012. Commissioner Sullivan
seconded the motion which carried.

Ttem 1 Chairman Mueske discussed the recent nomination of Richard Halterman by the City Council,
noting the requested delay in the petition to the District Court to allow the Commission to advance a
name for the District Court Judges’ consideration. Commissioner Hoglund said he talked to Pat Curry
and found him to be a good citizen to work on the Charter. Following discussion Pat Curry was
nominated by Commissioner Hoglund. Commissioner Sullivan seconded the motion which carried.

Item ¢ The Commission discussed the three pending expiration of Commissioners on December 31,
9012, and questioned if the matter could be addressed today rather than the December meeting.
Following discussion Commissioner Andreen moved to nominate Joe Thompson, John Sullivan and
Shawn Mueske to the District Court for reappointment to another four year term. Commissioner
Hogland seconded the motion which carried.

Item 8 The Commission discussed the amending language proposed by City Attorney Scott which
would add clarity to Section 2.06 regarding vacancies of Council Members. Following a back and forth
exchange, via the telephone with Attorney Scott, Commissioner Sullivan moved to adopt Section 2.06
Vacancies as proposed by the Attorney. Commissioner Hoglund seconded the motion. Upon further
questions in another paragraph of Section 2.06, the motion and second were withdrawn.

Commissioner Thompson questioned the stringent thireshold of the Council duties listed in Section 2.06
Subd 1 (G) with the writing of “any of” the duties. Upon receiving concurrent comments Commissioner
Thompson moved to adopt Section 2.06 Vacancies as drafted by the City Attorney further amending
Subd. 1. (G) by removing the words “any of” from the description of duties. Commissioner Andreen
seconded the motion which carried. :

Item 4 The Commission discussed the same matter of duties in the Mayoral section and Commissioner
Thompson moved to remove the words “any of “ from Section 8.07 Subd 2 (F') and Section 2.05 Subd. 1
(E). Commissioner Nelsen seconded the motion which carried.

Item 5 Commissioner Thompson voice his displeasure with no amendments to Section 2.08 City
‘Administrator and still sees the need to rewrite the City Administrator section and write the City
Attorney section. Chairman Mueske noted the section could be written in the Charter provision
requiring the duties and responsibilities of the Administrator and Attorney to be adopted by Ordinance.
" Commissioner Thompson moved to amend Section 2.08 Subd. 1 to state that the City Council shall
appoint a Chief Administrative Officer of the City who shall be called the City Administrator and that
such person shall perform the duties required of the City Council by a simple majority vote of its’
members and shall be enumerated in an Ordinance passed by the Council. Commissioner Hoglund
seconded the motion. Following discussion of the timing of this amendment and the desire to get



something passed without controversy, the motion failed 2-5. Nayes were Commissioners Becker,
- Nelsen, Mueske, Andreen, and Sullivan: Following a lengthy discussion Commissioner Becker moved
to-approve the draft Ordinance as amended. Commissioner Nelsen seconded the motion which carried

6-1. Naye was Commissioner Thompson.

Commissioner Mueske acknowledged that he had a potential conflict with the scheduled November 5,
2012, public hearing and advised the Vice Chairman and Secretary to be prepared to attend.

The Commission set the next meeting at 1:30 p.m. on December 10, 2012.
Meeting was adjourned at 3:00 p.m.

Respectfully Sulmitted,

N

Audrey Nelsen
Secretary

ds



FINANCE COMMITTEE REPORT
CITY OF WILLMAR
MONDAY, DECEMBER 10, 2012

The Finance Committee of the Willmar City Council met at 4:45 p.m. on Monday, December 10,
2012, in Conference Room No. 1 at the City Office Building. Chair Denis Anderson called the meeting
to order.

Members Present: Denis Anderson ~ ....... . Chair

Rick Fagerlie ~ ............ Vice-Chair

Jim Dokken ...l Member

Ron Christianson ~ ............ Member

Charlene Stevens ~ ............ City Administrator

Others present included Mayor Frank Yanish, Council Member Bruce Deblieck, Audrey Nelson, John
Sullivan, and Accounting Supervisor Carol Cunningham.

Ttem No. 1 — Public Comment

Chair Anderson acknowledged that no one present wished to address the committee at this time.
Item No. 2 — Lakeland Drive Intent to Reimburse (Resolution)

Staff explained that the Lakeland Drive Interceptor/Minn West lift station project is scheduled for
construction in 2013. Engineering work on this project has begun and the proposed routine resolution is
necessary for the City to reimburse itself from bond proceeds. Following discussion, it was moved by
Council Member Fagerlie, seconded by Council Member Christianson and passed to make the following:

RECOMMENDATION:  to introduce a resolution establishing procedures relating to
compliance with Reimbursement Bond Regulations under the Internal Revenue Code.

Item No. 3 — Western Collector Final Budget (Resolution)

Staff reported that design approval and bidding have been completed for the construction of the
sanitary sewer interceptor on the western side of the community. Council action is required to approve
the final budget outlining the estimated costs and funding sources for the project which is comprised of
approximately $1.3 million of LOST funds, $649,000 of Capital Reserves, and $2.57 million in PFA
Loans. Following discussion, it was moved by Council Member Christianson, seconded by Council
Member Fagerlie and passed to make the following:

- RECOMMENDATION: to introduce a resolution approving the Final Budget for the Western
Interceptor Project as presented. '

Council Member Dokken arrived at this time.
Item No. 4 — First Street Bridge Funding (Resolution)

Staff explained that it has been determined that the City has not reimbursed the State of
Minnesota for non-eligible State Aid costs associated with the relocation of water lines on the First Street
Bridge Project. The State has made several unsuccessful attempts requesting this reimbursement in the
amount of $50,785.19. Tt is staff recommendation to authorize payment out of Capital Reserves from the
Community Investment/Capital Improvement Fund. Council Member Dokken would like to review the



file on the First Street Bridge Project. Following discussion, it was moved by Council Member Fagerlie,
- seconded by Council Member Dokken and passed to make the following:

RECOMMENDATION: to introduce a resolution authorizing reimbursement to the State of
Minnesota for non-eligible State Aid costs incurred for the First Street Bridge Project in the amount of

$50,785.19.
Item No. 5 — Police Department 2012 Budget Amendment (Resolution)

Staff explained that the Council has previously approved Arbitration requirements for the Police
Department LELS group. A resolution is needed to amend the 2012 Budget to reflect the additional costs
associated with that settlement by transferring $53,724 from Non-Departmental Uncompensated
Absences to Police Department Salaries ($45,251), Pensions ($7,021), and Insurances ($1,452).
Following discussion, it was moved by Council Member Johnson, seconded by Council Member Fagerlie

and passed to make the following:

RECOMMENDATION: to introduce a resolution transferring $53,724 from Non-
Departmental Uncompensated Absences to Police Department Salaries, Pensions, and Insurances as

presented.
Ttem No. 6 — Reports ( Information )

The Committee reviewed the Rice Trust Third Quarter Report, the Willmar Municipal Utilities
Financial Report as of September 30, 2012, and the Rice Hospital Financial Report as of October 31,
2012. This matter was for information only.

Item No. 7 — Miscellany ( Information )

Council Member Christianson referred to a discussion held at a previous council meeting
regarding the City not being allowed to pay dues to the Chamber of Commerce. He was wondering -
whether it was also illegal for the Willmar Municipal Utilities, Rice Memorial Hospital, Community
Education and Recreation, and the Willmar HRA to pay dues to the Chamber of Commerce as well. This
matter will be referred to the City Attorney for a determination.

There being no further business to come before the Committee, the meeting was adjourned at
5:00 p.m. upon motion by Council Member Fagerlie, second by Council Member Christianson, and

carried.

Respectfully submitted,

;
Carol Cunningham
Accounting Supervisor



CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION
. .
Agenda ftem Number: __ 2.
Meeting Date:___12-10-12

Attachments: -(Yes Mo

CITY COUNCIL ACTION

Date:

[ ] Approved [ ] Denied
[ ]Amended [ |Tabled

[ ] Other

Originating Department: Planning and Development Services

Action Requested:  Adoption of resolution of intent to reimburse for the Lakeland Drive Interceptor/Minn

West lift station project.

Guiding Principle: Internal Revenue Code

Introduction: The Lakeland Drive Interceptor/Minn West lift station project is scheduled for construction in

2013.

Background/Justification: Engineering work on the project has begun. The proposed routine resolution is

necessary for the City to reimburse itself from bond proceeds.

Fiscal Impact: Without the resolution, the City of Willmar will not be eligible for reimbursement.

Alternatives: Discontinue work on the project.

Staff Recommendation: Adopt the resolution.

Reviewed by:

Preparer: Bruce D. Peterson

Comments:




RESOLUTION NO.

RESOLUTION ESTABLISHING PROCEDURES
RELATING TO COMPLIANCE WITH REIMBURSEMENT BOND
REGULATIONS UNDER THE INTERNAL REVENUE CODE

BE IT RESOLVED, by the City-Council (the “Council”) of the City of Willmar, Minnesota (the
“City”), as follows:

1. Recitals.

A. The Internal Revenue Service has issued Treasury Regulations, Section 1.150-2
(as the same may be amended or supplemented, the “Regulations”), dealing with
‘reimbursementbond” proceeds, being proceeds of the City’s bonds used to reimburse the City
for any project expenditure paid by the City prior to the time of the issuance of those bonds.

B. The Regulations generally require that the City make a declaration of intent to
reimburse itself for such prior expenditures out of the proceeds of subsequently issued bonds,
that such declaration be made not later than 60 days after the expenditure is actually paid, and
that the bonding occur and the written reimbursement allocation be made from the proceeds of
such bonds within 18 months after the later of (‘l) the date of payment of the expenditure or (2)
the date the project is placed in service (but in no event more than 3 years after actual

payment).

C. The City heretofore -implemented .procedures for compliance with the
predecessor versions of the Regulations and desires to amend and supplement those
" procedures to ensure compliance with the Regulations.

D. The City's bond counsel has advised the City that the Regulations do not apply,
and hence the provisions of this Resolution are intended to have no application, to payments of
City project costs first made by the City out of the proceeds of bonds issued prior to the date of
such payments.

2. Official Intent Declaration.  The Regulations, in the situations in which they apply,
require the City to have declared an official intent (the “Declaration”) to reimburse itself for previously
paid project expenditures out of the proceeds of subsequently issued bonds. The Council hereby
authorizes the City Clerk to make the City's Declarations or to delegate from time to time that
responsibility to other appropriate City employees.- Each Declaration shall comply with the requirements
of the Regulations, including without limitation the following:

A. Each Declaration shall be made not later than 60 days after payment of the applicable
project cost and shall state that the City reasonably expects to reimburse itself for the
expenditure out of the proceeds of a bond issue or similar borrowing. Each Declaration may be
made substantially in the form of the Exhibit A, which is attached to and made a part of this
Resolution, or in any other format which may at the time comply with the Regulations.

B. Each Declaration shall (1) contain a reasonably accurate description of the “project,” as
defined in the Regulations (which may include the property or program to be financed, as
applicable), to which the expenditure relates and (2) state the maximum principal amount of
bonding expected to be issued for that project.

C. Care shall be taken so that the City, or its authorized representatives under this
Resolution, not make Declarations in cases where the City doesn’t reasonably expect to issue
reimbursement bonds to finance the subject project costs, and the City officials are hereby



authorized to consult with bond counsel to the City concerning the requirements of the
Regulations and. their application in ‘particular circumstances.

D. The Council shall be advised from time to time on the desirability and timing of the
issuance of reimbursement bonds relating to project expenditures for which the City has made

Declarations.

3.  Reimbursement Allocations, The designated City officials shall also be responsible for
making the “reimbursement allocations” described in the Regulations, being generally written allocations
that evidence the City's use of the applicable bond proceeds to reimburse the original expenditures.

4.  Effect. This Resolution shall amend and supplement all prior resolutions and/or
procedures adopted by the City for compliance with the Regulations (or their predecessor versions),
and, henceforth, in the event of any inconsistency, the provisions of this Resolution shall apply and

govern.

Adopted this 17th day of December, 2012, by the Willmar City Council.

MAYOR
Attest:

CITY CLERK-TREASURER



EXHIBIT A
DECLARATION OF OFFICIAL INTENT‘

The undersigned, being the duly appointed and acting City Clerk of the City of Wilimar,
Minnesota (the "City"), pursuant to and for purposes of compliance with Treasury Regulations Section
1.150-2 (the "Regulations"), under the Internal Revenue Code of 1986, as amended, hereby states and

certifies as follows:

1. The undersigned has been and is on the date hereof duly authorized by the Willmar City
Council to make and execute this Declaration of Official Intent (the “Declaration”) for and on behalf of

the City. '

2. This Declaration relates to the following project, property or program (the “Project’) and
the costs thereof to be financed Project 1310 — Lakeland Drive Interceptor/MinnWest Lift Station

3. The City reasonably expects to reimburse itself for the payment ofcertain costs of the
Project out of the proceeds of a bond issue or similar borrowing (the “Bonds”) to be issued by the City
after the date of payment of such costs. As of the date hereof, theCity reasonably expects that
$7,000,000.00 is the maximum principal amount of the Bonds, which will be issued to finance the.

- Project.

: 4, Each expenditure to be reimbursed from the Bonds is or will be a capital expenditure ora
cost of issuance, or any of the other types of expenditures described in Section 1.150-2(d)(3) of the

Regulations.

5. As of the Date thereof, the statements and expectations contained in this Declaration are
believed to be reasonable and accurate.

Dated: December 17, 2012
Kevin J. Halliday

City Clerk-Treasurer
City of Willmar, Minnesota



CERTIFICATION

The undersigned, being the duly qualified and acting City Clerk of the City of Willmar, Minnesota,
hereby certifies the following: _

The foregoing is true and correct copy of a Resolution on file and of official,
publicly available record in the offices of the City, which Resolution relates to procedures
of the City for compliance with certain IRS Regulations on reimbursement bonds. Said
Resolution was duly adopted by the governing body of the City (the “Council’) at a
regular meeting of the Council held on . . Said meeting was duly
called, regularly held, open to the public, and held at the place at which meetings of the
Council are regularly held. Council Member : moved the adoption
of the Resolution, which motion was seconded by Council Member . A
vote being taken on the mation, the following members of the Council voted in favor of
the motion to adopt the Resolufion:

and the following voted against the same:

Whereupon said Resolution was declared duly passed and adopted. The Resolution is in full
force and effect, and no action has been taken by the Council, which would in any way alter or amend

the Resolution.

_ WITNESS MY HAND officially as the City Clerk of the City of Willmar, Minnesota, this 17" day of
December, 2012, -

City Clerk-Treasurer
City of Willmar, Minnesota



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA.

REQUEST FOR COMMITTEE ACTION Date: December 17, 2012
Agenda item Number: 3 [] Approved [ Denied
) [J'Amended [ Tabled
‘Meeting Date: December 10, 2012 ] Other

Attachments: Yes No

Originating Department:  Finance

Action Requested: Introduction and passage of resolution approving recommended budget for the Western
Collector project.

{ Guiding Principle:  City Charter and Council Policy

Introduction:  Final budget presentation for the Western Collector.

Background/Justification: The design approval and bidding have been completed for the construction of a
sanitary sewer interceptor on the- western side of the community. Council action is required to approve the
final budget outlining the estimated cost and funding sources for the project.

Fiscal Impact: Usage of $1.3 million of LOST funds, $649,000 of Capital Reserves and borrowing $2.57
million of PFA Loans.

Alternatives: Further review and discussion of Project Costs and Financing.

Staff Recommendation: Adopt resolution as presented.

‘Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature:

Comments:




Code

PERSONNEL SERVICES
10* Galaries Reg. Employees
11% Overtime Reg. Employees
12+ Salaries Temp. Employees
13* Employer Pension Contx.

14* Employer Ins. Contr.
TOTAL
SUPPLIES

20* Office Supplies

21% Small Tools

92+ Motor Fuels & Lubricants
23* Postage

24 Mtce. of Eguipment

25 .Mtce. of Structures

26 Mtcoe. of Other Improvements

27 cubsistenance of Persons
28 Cleaning & Waste Removal
29%* General Supplies

TOTAL '

OTHER SERVICES
30 communications
31+ printing & Publishing
32 Utilities
33% Travel-Conf.-Schools
34 Mtce. of Equipment
35 Mtce. of 'Structures
36* Mtce. of Other Impr.
37 gubgistence of Persons
38 Cleaning & Waste Removal
39% Other Services

TOTAL

OTHER CHARGES
40 Rents R
41+ Insurance & Bonds
42 Awards & Indemnities
43 subscription/Memberships
44 Interest
45 Licenses & Taxes
46* Prot. Serv.
47+ Advertising
48+% Adm. OH (Transfer)
49 Other Charges

TOTAL

CAPITAL OUTLAY
51 Land and Legal

TOTAL

GRAND TOTAL

. RESOLUTION NO.
FINAL WESTERN INTERCEPTOR BUDGET

ESTIMATED TOTAL COST $4,537,178.00
*Budget Amounts are Essential

Dated:

December 17, 2012

RECEIVABLES
Property Owners

County

Ccity Capital Storm Wate

LOST

Temp Bond (PFA)

$0.00

" §571,087.00
$1,316,074.00
$2,571,437.00

Other WTP Capital $78,580.00
TOTAL $4,537,178.00
FINANCING
Bonds
City Capital Storm Wate: $571,087.00
LOST $1,316,074.00
Temp Bond (PFA) $2,571,437.00
other WTP Capital $78,580.00
TOTAL $4,537,178.00
GRAND TOTAL $4,537,178.00
$0.00
Dated:
Mayor
$3,575,354.00
$3,575,354.00 Attest:

$453,678.00

$178,767.00
$632,445.00

$329,379.00
$329,379.00

$4,537,178.00

Ccity Clerk/Treasurer
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' CITY COUNC
CITY OF WILLMAR, MINNESOTA | NCIL ACTION
REQUEST FOR COMMITTEE ACTION Date: December 17, 2012

[J Approved  [_] Denied
) ] Amended [ Tabled
Meeting Date: December 10, 2012 (] Other :

Attachments: X Yes No

Agenda Item Number: 4

Originating Department:  Finance

Action Requested: Introduction and passage of resolution authorizing reimbursement to State of Minnesota
for non-eligible State Aid costs incurred for First Street Bridge Project.

Guiding Principle:  City Charter and Council Policy

Introduction: Review City costs associated with the First Street Bridge Project.

Background/Justification: It has been determined that the City has not reimbursed the State of Minnesota
for non-eligible State Aid costs associated with the relocation of water lines on the First Street Bridge Project.
The State has made several unsuccessful attempts requesting this reimbursement.

Fiscal Impact: Usage of $50,785.19 of Capital Reserves from the Community Investment Fund and/or the
‘ Capital Improvement Fund.

Alternatives: Find alternative source of funding.

Staff Recommendation: Adopt resolution as presented.

Reviewed by: StevenB. Okihs, Finance Director

Signature:

Preparer: Steven B. Okins, Finance Director

Comments:




FINAL NOTICE - INVOICE

STATE OF MINNESOTA
DEPARTMENT OF TRANSPORTATION
OFFICE OF FINANCIAL OPERATIONS

395 JOHN IRELAND BLVD-MS 215
ST. PAUL, MN 55155

FINAL STATE AID NOTICE

DUE FROM: City of Willmar

2/11/09, 10/1/08 Sandra EM
10/5/09 Sandra called

YEAR AUTHORIZED * FUNDS RELEASED FROM Local
PROJECT APPROVAL NO. FUNDNO.
STATE AID PROJECT NO.  175-153-001 PROJECT TITLE SP
FEDERAL PROJECT NO. 0092 (012) TOTAL INVOICE AMOUNT $50,785.19
TOTAL CONTRACT AMOUNT $4,513,885.29 TOTAL FINAL LOCAL .
' OBLIGATION $53,355.80
FUNDING |
. FEDERAL AID 2,128,910.73 LESS PREVIOUS DEPOSITS 2,570.61
MSAS 153,867.03 '
LOCAL 53,355.80 )
MTB 1,799,391.07 |* AMT DUE FROM Willmar 50,785.19
BRIDGE BONDING 378,360.66 e

Extensive correspondence has taken place on this
Mel left before it was paid and now | have sent 2

e-mails to Holly 2/12 & 8/12
9/14/2012 EM sent CKD

10/16/2012 EM sent CKD
11/26/2012 EM sent CKD

* Make checks payable to Commissioner of Transportation
Questions regarding this Invoice should be_direotgd to Cindy Degener at (651) 366-4850

Approved by :____Cynthia K. Degener

Date: _7/19/2004
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CITY coL
CITY OF WILLMAR, MINNESOTA OUNCIL ACTION

REQUEST.FOR COMMITTEE ACTION ' Date: December 17,2012
Agenda Item Number: 5§ ] Approved [ Denied
) ] Amended [] Tabled
Meeting Date: December 10, 2012 [] Other

Attachments: __ Yes X No

Originating Department: - Finance

Action Requested: Amend 2012 Police Department Budget for the 2012 Afbitration Wage and Benefits
(pending health insurance ruling) settlement.

Guiding Principle:  City Charter and Council Policy/Procedures.

Introduction: Need to appropriate funds to cover contract settlement costs per Police Department LELS
Arbitration. '

Background/Justification:  Council has previously approved Arbitration requirements for the Police
Department LELS group. This action would amend the 2012 Budget to reflect the additional costs associated

with that settlement.

Fiscal Impact: Additional $53,724 to be transferred from Non-Departmental Uncompensated Absences
Appropriation to Police Department Salaries ($45,251), Pensions ($7,021), and Insurances ($1,452).

Alternatives: Find alternative source of funding.

Staff Recommendation: Adopt resolution as presented.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director | Signature:

Comments:




‘ CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA ~
REQUEST FOR COMMITTEE ACTION Date: December 17, 2012

Agenda Item Number: 6 ] Approved [ Denied
[JAmended [] Tabled

Meeting Date: December 10, 2012 [] Other

Attéchments: X .Yes No

Originating Department: Finance

Action Requested: Receive and review reports.
Information Only.

Guiding Principle:  City Charter and Council Policy/Procedures

Introduction: Review various reports.

_ Background/Justlflcatlon A. Third Quarter Rice Trust
B. Willmar Municipal Utilities Financial Through 09/30/12

C. Rice Hospital Financial Through 10/31/12

Fiscal Impact: N/A

Alternatives: N/A

Staff Recommendation: Receive and review reports for information only.

Reviewed by:‘ Steve Okins, City Finance Director

Signature:

Preparer: Steve Okins, City Finance Director

Comments:
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WILLMAR MUNICIPAL UTILITIES
FINANCIAL STATEMENTS SUMMARY
THRU THIRD QUARTER ENDING SEPTEMBER 30

CONSUMPTION
ELECTRIC
RESIDENTIAL
COMMERCIAL/INDUSTRIAL
TOTAL
WATER (CU.FT.)
HEATING (KWH)
COMBINED
REVENUES
EXPENSES
OPERATING INCOME
RETAINED EARNINGS
ELECTRIC DIVISION
REVENUES
EXPENSES
OPERATING INCOME
RETAINED EARNINGS
WATER DIVISION
REVENUES
EXPENSES
OPERATING INCOME
RETAINED EARNINGS
HEATING DIVISION
REVENUES
EXPENSES
OPERATING INCOME

RETAINED EARNINGS

2012

KWH

52 501,924

157,888,386
210,320,310

125,021,000

16,821,257

$22,078,402

$18,479,170

$4,499,232

$3,035,995

$20,741,769
$16,618,629
$4,123,140

$2,788,124

$1,663,047
$1,326,908
$336,139

$234,666

$573,686
$533,633
$39,953

$13,205

2011

KWH
54,856,722
159,876,138
214,732,860

118,595,300

915

]
e
S
o0
ey
w0

$2,134,632

$721,178

$1,424,307

$1,244,970

~l

$179,33

INCREASE

(DECREASE)

KWH
(2,354,798)
(1,987,752)
(4,342,550)

6,425,700

(4,560,653)

$1,923,605
($143,259)
$2,066,864

$2,093,292

$1,852,374
($136,134)
$1,988,508

$2,006,946

$238,740
$81,938
$156,802

$151,286

' ($167,509)

($89,063)
($78,446)

($64,940)

% INCREASE
(DECREASE)

-4.28%
-1.24%
-2.02%

5.42%

-21.33%

9.14%
-0.77%
84.97%

222.05%

9.81%
-0.81%
93.15%

256.91%

16.76%
8.58%
87.43%

181.44%

-22.60%
-14.30%
-66.26%

-83.10%
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Rice Memorial Hospital
Financial Statements
October 31, 2012

Executive Summary

October was a good month in terms of financial performance compared to budget and last
year. Rice posted a profit of $1.0 million from operations compared to budgeted
operating income of $62,000 and last year’s operating income of $593,000. Volumes and
revenues were down slightly but the receipt of the Meaningful Use reimbursement of .
$1.2 million contributed to the positive month. Expenses were up for the month by 3.5%
which offset some of this. The Balance Sheet improved in October as Net Assets
increased $1.0 during the month. The overall net income was $1.0 million as non-
operating activity incurred a slight deficit.

October 31, 2012 Balance Sheet:

The October Balance Sheet showed an increase in net assets of $1.8 million; 2 $1.0

. million increase from last month. Total Assets have increased $438,000 while total
liabilities have decreased $1.3 million. The Total Asset increase was due to an increase
in current assets of $1.4 million; a decrease in assets whose use is limited of $423,000; a
decrease in net property, plant, and equipment of $2.3 million; and an increase in other -
assets of $1.7 million. The increase in current assets was due to increases in Cash from
the Meaningful Use payment; a-decrease in Trustes Bond Reserves; and an increase in

‘Receivables. Assets whose use is limited decreased due to the refunding of the 2002
Bond Issue which resulted in decreased investments in the reserve funds but offset some
by an increase in the Rice Trust Endowment. Net Property, Plant, and Equipment
decreased due to depreciation expense greater than capital expenditures. Other Assets
have increased due to increases in general investments and an increase in the investment
in Willmar Medical Services. Cash & General Investments have increased $2.1 million
since December 31, 2011 with Days of Cash at 121 days.

QOctober 2012 Results:

The overall net operating income was $1.0 million compared to budgeted operating
income of $62,000 and last year’s operating income of $593,000. Patient Revenues were
$188,000 (1.1%) less than budget for the month and 1.8% less than last year. Hospital
revenues were less than budget with inpatient revenues 0.8% less than budget and
outpatient revenues 3.5% less than budget. Outpatient revenue variances were the result
of decreased revenues in Surgery, Emergency Room, and Radiation Therapy. Revenues
at the Care Center were up by 45.0% due to increased therapy services provided to the
residents even though there was a slight decrease in the census. Home Medical revenues
were 7.2% less than budget due to lower sales and rentals.

Consolidated deductions from revenue were $313,000 (3 6%) less than budget duetoa -
slightly improved payer mix. Included in this variance was a decrease in Uncompensated
Ciare which was 19.9% less than budget and 11.8% less than last year. When netted

- against Total Patient Revenues it yielded a positive Net Patient Revenue variance of



$124,000 (1.4%). The Hospifal reimbursement ratio for the month was 48.39%
compared to the budget of 47.03%; a positive variance of $211,000.

Other operating revenues were $1.0 million (67.4%) greater than budget due to the
Meaningful Use payment. However, this was somewhat offset by the lower than
projected Willmar Medical Services (WMS) profitability. WMS patient activity at Rice
was less than budget by $104,000 (5.3%) due to decreased Medical Oncology and
Radiation Therapy revenues. Total operating revenues were $9.5 million or $1.2 million
(15.1%) greater than budget and $1.1 million (13.5%) greater than last year.

Net Expenses were $8.5 million which was $289,000 (3.5%) greater than budget.
Expenses were mixed for the month with Salaries $68,000 (1.8%) greater than budget
due to increased inpatient volumes and increased FTE’s across many departments.
Contract Labor was $158,000 greater than budget due to contracted Emergency Room
physicians, which should decrease later in the year with the recent successful recruitment
efforts. Benefits were $21,000 (1.8%) greater than budget due to higher salaries, health
insurance costs, and PERA. Supplies were $19,000 (1.9%) less than budget due lower
activity in Home Medical. Drugs were $265,000 (45.9%) less than budgst due lower
Medical Oncology activity purchased through Rice. Purchased Services were $17,000
(3.0%) greater due to higher costs in Lab, Pharmacy, and Patient Accounting. The

- Pharmacy variance relates to'a contract with CentraCare to provider after-hours
pharmacy verification which occurred during 2012 and was budgeted for in 2013.

Repairs were $43,000 (14.4%) lower due to numerous positive variances in departments;
Utilities were $10,000 (7.5%) less than budget while Insurance was at budget. Patient -

- Related Travel was $4,100 (11.6%) greater than budget due to Hospice and Imaging costs
while Education, Travel, and Dues were $1,300 (1.7%) greater than budget. Other was at
budget; Depreciation was $52,000 (8.8%) greater than budget while Interest was $59,000
(29.3%) less than budget due to the refunding of the 2002 bonds. Bad Debts were
$40,000 (26.7%) greater than budget while Taxes and Surcharge were $1,900 (1.0%) less
than budget. Total Bad Debts and Uncompensated Care was $322,000 compared to the

budget of $315,000.

' Non-operating income was $93,000 less than budget due to lower investment earnings
and unrealized losses. Rice will continue to analyze its investments to determine if any
additional securities should be sold to capture realized gains.

The Hospital posted operating income of $1.0 million compared to budgeted operating
income of $26,000 and last year’s operating income of $494,000. Care Center activity
generated operating income of $45,000 compared to expected operating income of
$36,000 and last year’s operating income of $8,400. Increased therapy setvices
contributed to the positive income variance. Home Medical activity posted an operating
loss of $46,000 compared to a budgeted operating loss of $1 500 and last year’s operating

income of $90,000.

October YTD 2012 Results:

The consolidated net operating income was $633,000 compared to budgeted operating
income of $1.5 million and last year’s operating income of $3.7 million. Patient revenues
were $7.8 million (4.5%) less than budget and 3.1% less than last year. Hospital
revenues were less than budget with inpatient revenues 8.9% less than budget and
outpatient revenues 2.9% less than budget. Inpatient revenues were driven by lower




surgical volumes while Outpatient revenues were the result of flat volumes in many

departments and lower Surgery, Emergency Room, and Radiation Therapy revenue. Care
" Center revenues were $1.2 million (20.2%) greater than budget while Home Medical

revenues were $1.1 million (12.1%) less than budget due to lower sales and rental

activity.

‘Consolidated Deductions from Revenue were §7.0 million (8.1%) less than budget and
when netted against Total Patient Revenues yielded a negative Net Patient Revenue
variance of $781,000 (0.9%). The Hospital’s reimbursement rate was 49.30% compared
to a budget of 47.35%; a positive variance of $2.9 million, which includes the $500,000
CMS settlement received earlier in the year.

Other Operating Revenues were $315,000 (2.1%) less than budget due to lower activity
and profits at WMS but offset by the Meaningful Use payment. WMS activity at Rice
was less than budget by $820,000 (4.4%) due to lower Oncology activity. Total
operating revenues were $84.8 million or $276,000 (0.3%) less than budget and $900,000

(1.1%) greater than last year.

Net Expenses were $84.2 million which was $642,000 (0.8%) greater than budget and
5.0% greater than last year. Expenses were mixed with Salaries $496,000 (1.3%) less
than budget due lower activity and vacancies but offset by the Epic conversion costs
which were greater than anticipated. Contract Labor was $1.4 million greater than
budget due to Emergency Room Physicians, Pharmacy, and contracted therapy costs. As
the Care Center has outsourced its therapy services, this variance will continue for the
remainder of the year. Benefits were $535,000 (4.6%) less than budget due to lower than
anticipated health insurance costs and lower salaries. Supplies were $522,000 (5.0%)
less than budget due lower activity in numerous departments including Surgery and
Home Medical while Drugs were $1.7 million (31.8%) greater due to Medical Oncology -
purchases. Purchased Services were $276,000 (4.7%) greater due to consulting and legal
costs, pharmacy costs, and reference lab costs. Repairs were $439,000 (14.5%) less than
budget due to lower activity in numerous departments while Utilities were $119,000
(8.0%) less than budget due to mild weather and lower than anticipated costs. Insurance
was $15,000 (2.7%) greater than budget; Patient Related Travel was $3,600 (1.0%) less
than budget; Education, Travel, and Dues were $45,000 (5.9%) greater than budget due
to SWEPT costs; and Other was $20,000 (4.7%) greater than budget due to marketing
and donations. Depreciation was $650,000 (10.9%) greater than budget due to the budget
miscalculation while Interest was $462,000 (22.6%) less than budget due to the bond
refunding. Bad Debts were $120,000 (8.2%) greater than budget and including
Uncompensated Care, this combined total was $2.8 million compared to the budget of
$3.0 million and last year’s total of $3.0 million. Taxes and Surcharges were $122,000
(6.5%) less than budget due to the successful MN Care Tax and MA Surcharge appeal.

Non-operating income was $11,000 léss than budget due to unrealized investment losses.
Investment income should be lower than budget for a few months due to investment
redemptions and sales but offset somewhat by the increased level of investments as
positive cash flows have resumed..

. The Hospital posted operating income of $350,000 compared to budgeted opeféting
income of $1.1 million and last year’s operating income of $3.8 million. Care Center
activity generated operating income of $517,000 compared to expected operating income

"
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of $294,000 and last year’s operating loss of $8,100. Home Medical activity posted an
operatmg loss of $234,000 compared to budgeted operatmg income of $123,000 and last

year’s operating loss of $22,000.

Statistical and Volume Summary
Statistics and volumes were mixed for the month. Patient days were 5.3% greater than

budget while admissions were 6.2% greater than budget yielding an increase in length of
stay from a budget of 3.50 to 3.54. Compared to the prior year, patient days were 63
greater for the month with admissions 33 greater than last year. The average daily census
for the month was 33.4 compared to a budget of 31.7 and last year’s 31.3. Observation
patients were 1.6% less than budget and 3.0% greater than last year. Total Case Mix
Index was 2.0% less than budget and 4.8% lower than last year. Overall activity as -
measured in terms of adjusted admissions was 4.3% greater than budget and 1.9% less

_than last year while adjusted patient days were 3.4% greater than budget and 7.1% less
than last year. Care Center resident days were 4.1% less than budget with an average
daily census of 71.9 compared to thé budget of 75.

Ona YTD basis, patient days were at budget but 7.3% less than last year with admissions
1.3% less than budget and 7.9% less than last year. This equated to an average length of
stay of 3.56 compared to the budget of 3.50 and 3.51 last year. Observation patients were
down by 17.3% to budget and 9.5% less than last year. Total Case Mix was 0.1% higher
than budget and 0.7% higher than last year. Adjusted admissions were 3.1% greater than
budget but 4.9% less than last year while adjusted patient days were 4.4% greater than .
budget but 4.3% less than last year. Deliveries were 6.1% less than budget and 6.1% less
than last year. Care Center resident days were 3.2% less than budget with a census of
72.6 compared to the budget of 75.0 and last year’s census of 64.8.

Surgical procedures were 11.8% less than budget and 13.4% less than last year. Inpatient
surgical procedures were down from budget (22.0%) while outpatient procedures were
5.6% down. Emergency Room visits were 5.1% less than budget and 4.9% less than last
year. Lab tests were 2.1% less than budget while Medical Imaging procedures were

5.4% greater than budget. Radiation Oncology treatments were 11.9% less than budget
and 8.9% less thar last year. Medical Oncology visits were 15.8% greater than budget
and 12.6% greater than last year. GI procedures were 17.4% less than budget while
Dialysis treatments were 13.9% greater than budget. Rehab visits were 19.3% greater
than budget while Hospice visits were 9.7% greater than budget and Ambulance runs
2.7% greater than budget.

YTD ancillary activity was mixed. Surgical procedures were 10.0% less than budget and
11.7% less than last year with inpatient procedures 15.7% less than budget and 17.8%
less than last year and outpatient procedures 6.9% less than budget and 8.4% less than
last year. Emergency Room visits were 4.0% less than budget and 3.7% less than last
year. Laboratory tests were 3.9% less than budget and 5.9% less than last year. Medical
Imaging procedures were 5.9% greater than budget but 2.6% less than last year.
Radiation Oncology treatments were 3.2% less than budget and 6.4% less than last year
while Medical Oncology visits were 18.5% greater than budget and 15.5% greater than
last year. GI procedures were 2.4% less than budget and 19.0% less than last year while
Dialysis treatments were 7.5% greater than budget and 4.5% greater than last year.
Rehab visits were greater than budget by 4.4% and 4.1% greater than last year; Hospice



visits were 3.1% greater than budget and 1.4% greater than last year; and Ambulance
runs were 0.1% greater than budget and 1.0% less than last year.

Full Time Equivalents (FTE’s) for the month were 804 compared to a budget of 764 and
compared to last year’s total of 782, FTE’s were 3.8% greater than budget at the
Hospital; 14.1% greater at the Care Center; and 8.9% higher at Home Medical. YID
FTE’s were 804 compared to the budget of 780 (3.0% higher) and last year’s 768 (4.6%
higher). Hospital FTE’s were 2.2% higher than budget and 2.8% higher than last year.
Care Center FTE’s were 11.5% higher than budget and 15.3% higher than last year.
Home Medical FTE’s were 0.6% less than budget but 10.1% higher than last year.

Key Indicators ~

The key Operational indicators were positive for the month compared to budget and last
year. Consolidated Operating Margin was 10.7% compared to the budget of 0.7% and
last year’s 7.0%. Excess Margin was 10.7% compared to the budget of 1.8% and last |
year’s 7.1%. The EBIDA margin was 18.9% compared to a budget of 11.3% and last
year’s 17.0%.

The YTD Consolidated Operating Margin was 0.7% compared to the budget of 1.8% and
last year’s 4.5%. Excess Margin was 1.7% compared to the budget of 2.8% and last
year’s 5.9%. The EBIDA margin was 11.3% compared to the budget of 12.2% and last
year’s 15.5%.

The Financial ratios indicate that the Debt/Capitalization ratio of 44% was less than the
year-end target of 45%. Debt service coverage was 2.9 compared to the budget of 2.9
and compared to the debt covenant of 1.25. Days in accounts receivable were 58
compared to a target of 50 and last year’s 55. Days of Cash were 121 compared to the
year-end target of 126 and last year’s 111. The Cash/Debt ratio was 67% compared to
the budget of 71% and last year’s ratio of 54%. The Financial Strength Index was 0.71
compared to the budget of 1.10 and last year’s 1.65.

YTD Hospital productivity ratios in terms of staffing was slightly higher than the budget
with FTE’s per adjusted admit at 14.5 compared to a budget of 14.3; last year’s ratio of
13.3; and the benchmark of 14.9. FTE’s per adjusted patient day were 4.1 compared to
the budget of 4.1; last year’s ratio of 3.8; and the benchmark of 4.4. Care Center Hours
per Resident Day were 6.2 compared to the budget of 5.5 and the benchmark of 5.8. The
increase relates to the contracted therapy service which has been much greater than
anticipated. Sales per FTE at Home Medical were $144,000 which was 12.6% less than
target and 5.8% less than last year.



RICE MEMORIAT, HOSPITAL

CONSOLIDATED
- BALANCE SHEET
For the Ten Months Ending October 31, 2012
CURRENT PRIOR
YEAR - YEAR END CHANGE
1 ASSETS
2 CURRENT ASSETS
3 CASH AND CASH EQUIVALENTS $3,142,609 $3,728,757 $1,413,853
4 TRUSTEE BOND AGREEMENTS - CURRENT 1,876,897 2,130,440 (253,543)
5 ACCOUNTS RECEIVABLE NET 16,624,667 16,143,018 481,649
§ OTHER RECEIVABLES 557,069 521,975 35,004
7 INVENTORY 1,975,477 . 1,858,419 - 117,058
§ PREPAID EXPENSES ) 1,138,786 1,517,862 (379,075)
10 TOTAL CURRENT ASSETS 27,315,506 25,900,470 1,415,036
11 X B
12 ASSETS LIMITED AS TO USE )
13 HELD BY TRUSTEES - BOND AGREEMENTS 3,181,080 3,731,642 (550,552)
15 REMAINDER UNITRUST - RECEIVABLE 28,765 417,976 19,211y
16 ENDOWMENT FUND - INVESTMENTS 2,612,694 2,466,271 146,422
18 TOTAL ASSETS - USE IS LIMITED 5,822,548 6,245,889 (423,341)
19
2¢ PROPERTY PLANT & EQUIPMENT .
21 PROPERTY PLANT & EQUIPMENT 131,296,730 129,292,102 2,004,629
22 LESS: ACCUMULATED DEPRECIATION (71,864,538) (67,522,491) (4,342,047)
24 NET PROPERTY, PLANT & EQUIPMENT 59,432,193 61,769,611 (2,337,418)
25 L
26 OTBER ASSETS )
27 INVESTMENTS ) 25,829,765 25,125,564 704,201
28 INVESTMENTS - SHARED HEALTH RESOURCES 417,225 411,413 5812
20 INVESTMENTS - WILLMAR MEDICAL SERVICES . 4,702,743 3,335,316 1,367,426
30 OTHER INVESTMENTS 79,963 79,136 827
31 GOODWILL, NET ' 21,278 0 21,278
32 DEFERRED DEBT ACQUISIT TON COSTS 202,896 518,347 (315,451)
35 TOTAL OTHER ASSETS 31,253,869 29,468,777 -1,784,092

40 LIABRILITIES AND NET ASSETS
41 CURRENT LIABILITIES

42 CURRENT MATURITIES OF LONG TERM DEBT $2,253,960 $1,981,181 $272,788
43 ACCOUNTS PAYABLE - TRADE 1,860,921 1,563,350 297,570
44 ESTIMATED THIRD PARTY PAYOR SETTLEMENTS (29,504) 217,700 (247,204)
45 ACCRUED SALARIES, WAGES AND BENEFITS 10,675,013 10,751,022 (76,009)
46 ACCRUED INTEREST AND DUE TO WMS 3,944,448 2,449,635 1,494,810
4§ TOTAL CURRENT LIABILITIES 18,704,846 16,962,892 1,741,955
49 ’

50 LONG TERM DEBT (LESS CURRENT PORTION) 46,131,397 49,270,010 (3,138,613)
52 TOTAL LIABILITIES . 64,836,244 66,232,902 (1,396,658)

54 COMMITMENTS AND CONTINGENCIES
55 -

56 NET ASSETS

57 RESTRICTED FUNDS

58 DEBT SERVICE AND RESERVE 3,181,089 3,731,642 (550,552)

59 SPECIFIC PURPOSE FUND (99,289) 74,593 (173.882)

60 PERMANENT ENDOWMENT 2,612,694 2,466,271 146,422
1,471,201 6,006,621 (4,535,420)

61 CURRENT YEAR INCOME
62 UNRESTRICTED 51,822,177 44,873,718 6,948,459

64 TOTAL NET ASSETS 58,987,872 57,152,845 1,835,028




LO'BES HNO: C {(%1°9LT)

906°S1ZT (%' 1) (+89°T1) (660°€6) (€21°8)
(%) 08T°I6L'E (%T'65) (I16°816) Z€0°Z5S°T TZY'EE9 (SSOD IWOONI DNILVERAO  %TEL EEEE6S Y%b LGST 968°596 81079 PI6*LT0Y
%0'S 270'191°08  %&0 LET' TP P Toses EL5°P0T'p8 SASNIIXT ONILVEHIO LAN = %06 9.6'5E8'], %5 9ET68T 16L°6vT'8 LT6'8ESR
ARG EOCEIV L %871 110296 010°€Z8* 170°58+°8 SHSNHIXH ONIIVIZIO  (%I1H) YST06L %T1) (676026 £60°T6L b9LSoY
SHOIAMHS TVOITAN YYIATIIM :SSHT :
%8s SSE'PLELE %I . THTR09'T ISK'S80°L6 V69°689°T6 SHSNAIXH ONILYIIIO TVLOL  %bb 0£T°979'8  (%1D) (€61°LE) P88 IP0‘6 169°p00°6
PASH 6SEBYLT . (%5°9) ({L56%21) 110°068°1 ¥SO'LOLT . HOUVHDUNS % SAHXVI  %b'91 9bL'091 0D (106°7) 100681 001°L81
%98 6E8'S9¥'T %8 9EE‘0TT 08LILY'T 9I1'265'T -~ sigga ave  (%9°€17) (r26'991) %L°9T Z10°0F 61L°6b1 1€L°681
(%9°€2) YOE'TLOT  (%97CT) (L9°z98) Z6P'SHO°T 518'28¢T . LSTMHAINI  (%5'Z6) ERT1T (e67) (r1p'6s) 118202 LEE'EPY
%E'8 £16'121°9 %6701 685069 700°086°S 165°0€9°9 TIOWY ANV NOILYIDHIdEQ  %¥'E £19°529 %38'8 $91CS THRY6S 900°L¥9
%591 0b5'86€ LANY £89'07 LYL' ety osybor - WHHIO (%8°€7) EYELS ) (czo) SIEpb £69°Ek
%'y 80L°88L %6'S 0E9°SH STS'LLL sel'eze SHNA % "THAVYL ‘NOILVONAL %S9 80L'pL %L1 LIEL £LT'8L 065 6L
%9°0 066'SE %o LY%e) 65L°09¢€ . 580°LSE TEAVIL QILVIZY INFIIVL %E'E ££8'8€ %911 L9T% SLE'SE wi'op
%ETL. PLELTS %L'T BSSST 850096 919°18¢ HONVANSNI %611 ObEEs (%8°0) (115) 90Z°09 $69°65
ST 69%'65ET  (%0'8) (09¥°611) 628°86%°1 69€°6LET SAILIIILO %82 SLE'ETL (%s5L) (oze'on) LITLET L6L'921
%9'T ©99L°055T (%SFY) (E81°6EY) DEETEQE LYTTEST STYINTE % EOIAYHS ‘SUIVIEY  %b'] 786'$ST (CARaY) (LsS'eh) ZEE'S0E SLS65T
%59 9IT99L’S %Ly LEBOLT 196°198°S 86LBETD SHOIAYMHES QASVHOMNd ~ %T'€ 0S0°685 - %0°E ObL LY ££6°685 6L9°L09
%6°9C S11°5€9°5 %81 SEO9TLT | SOL'TTH'S 00V°6VT°L : SONAA (%Tey) SOE'E09 (%6°sp) (1£5'592) 990°8LS SESTIE
(% 1) $66'686°6  (%40°s) (L8L'zz8) 18T°LLE'0T P6EYSES SHTIAANS %E0 0€8'086 (%6'1) (sov's1) SP0°E00°1 OF9°E86
%S'E -o9Te'seL'ol (%9 . {oLs‘ses) £09°EH9°T1 EE0°LOTIT SITJANEE TVINAWHTIINS %901 696'850°1 %81 80T1T 0BE0SI'L 885 1LY"1
%8701 61£°8p5'T %668 . YTLOSP L 869°689°T [N ’ FOIVIIOVEINOD  %Z'99 S6¥'961 Y%Lb6 . e8RS T59°L91 S6¥9TE
%L'T | E66°9Ts'9E  (%eE'D) @ry'osy) - TlL°s70'8E 692'625'LE . SHOVM ANV SHIAVIVS %L ) T90°T9LE %8l . 11989 LILSLE 870°9ZR'E
: - : SHSNAIKA HNILVIAIO

G

0Z3) Sez'90eeT  (%b'h) (ro570ze) 98V b8l TT6TTH'LL ANNAATY ONIIVYHIO  (%S'E) - SEE9ZE'T  (%ES) (L1901} .~ EL€E96T  969'868°1
. : SEDIAYHS TYOIARN IYWTIIM ‘SSHT
%e0 LESBSTZOT  (%IT) | rTeean 096'LSS E0T STL09Z0Y ANNIATT ONILVIAFIO TYLOL  %E0F YPO'SSEOT  wTIL SSE‘0STY TBU'SLT'OT  LES'STHIL
%9°1 959%8TLYT  (%17T) (saz’ste) PLTLLEST 6861961 HNNFATY ONLILVIHdO YAHIO %808 095°80F' T %¥'L9 §85°670°1 BL90ZS'T  €9T'9¥ST
%10 188°670°L8 (%670} (65678L) 98908788 LTL'BEHLS SINHILYd WOU AANIATT LAN  (%8°'0) PROLYES Yot'1 OLL¥YTI $OS'PSL'S PLT'6L8'S
NOAR) S0S°€5098 (%1'8) (575°6L0°L) 880°ZLI'L8 79576508 ONFATY WORA SNOILONAA TVIOL - 46D PrLSEL'S (%9°T) . FIYETE) SI6°86L'S 10575858
(%6772) 69L28S T (%SED) (LrspLE) PRSH6S T _LE0‘0TZT VO QALYSNAEIMNOONN SSH1 (%8°T1) #8081 (%6761) (6b0°cE) SS1'9971 901°€€l
(%0'9) SELOLY'P8  {(%87L) (6L6%0L'9) $05°LL0'9R STSTLE'GL STYNIOVYINGD % SINNOOSIASSTT (4.0 067858 (%T'E) (s9€'087) 09L'2€9'8 S6E'TSER
(%16) 9BEERYELL  {%SH) (s8°198°)  pLLTS6'SLY 687160891 HANTATY INHILV TYLOL  (%8'T) BTETBYLL  (%T'T) (¥r9'g81) STV'ESS LT SLLPOE'LY
Y%L'E 861°6bE8  (%ITD) (92T'381°D) TI9'bHe'E 985'955°8 HNNFATE TYIITEN SO 20T (%0'6) 728086 %TL) (s0¢°69) THLT196 LECT6R
%599 951059y %Z°0T LES'667°1 LLEPHFY PIOwhLL : HSONFATY MHINID VO 201 %L'bL 850°pYS %0'Sh LET'S6T Z1£'559 61056
(%6°E) LOTLYLSOT  (%6'7) (£50°690'€) SLT'EOLH01 RTZPES TOT © 7 SNNFATE INEIIVALNO  (%6'6) LBO'BOETT  (%S°E) (zo8°0LE) TTHRIS0OL  0T9'LETOL
(%5°8) STEQILYSS (%6'8) (6E8'E06PE)  015°096°%53 1L9°956'05% - HNNAFATY INHLLVAND - %101 198°68L%8  (%8'0) (rLrers) EVE'LIE'SS  69¥PLT'SS
ANNTATI ONILVITLO
% AVA A AONId % AYA AVA LIHANG TVAILDOV, : . % qYA A IOnd % IVA AVA 1H0ang  Ivnloy
T HIVJ OL ¥vaa ] [ HINOW INSMEND) ]

2102 '} £ 4340190 Buipug syiuopy ua | sy Joof
A2LYANOSNOD TYLIISOH WINOWIW 30/



UL [IS'TIS'69 490 9TOLIN T6T'€STIL LOEOLY TL
%8'P1 E9E'EIH'L  %USTL 110296 010'€ZS'L 120'58%°8
Yal'p PLE'STGOL  %E'T LTO'6LE'T TOE9LL'BL §TEEST08
(%6'8) 080°928° T (%I°L) (168°s01) SLO"96H'T $81°06£'L
%¥'6 IO IOV T . %T'8 199°5T 1 OvO'LIb] 10L°TES'T
(445927 910'6k6'l  (%HTHD) (ee8'9sH) 6L5°688'1 IPLTEY'L
%9'9 958°095°S %111 951'065 TTL'OEE'S 8L8°976°S
YL P 666'STE %6°7) (rzo'or) LOLILE 980°19¢
%EE TOS'EOL %S'E €18°vT 65L'COL TLT'LTL
{%s7E) ogs'szz - (%5'9) (060°s1) ETIEET £E0'BIT
%9°Cl 850°LEY %E T 919'g 86T E/Y y16'16Y
%E'l 6EF86T'T  (%0°S) 3 g )] CIF08T'1 961911
%'l ESO'LLET  (%TVD (159°68) 706'908'C 157°60%°C
%L'9 OFO'ZEE'S  %KE Z16'881 pEY'0TS'S 9YE'GOL'S
%E'ST TEE0SS'S  %9'IE YSO'6LYL #91°50€'S 81¢'586'9
(341°6) 250'0v8"9  (%TT) arrern) GYTCLL'D 8E1°L29°9
%0°T PIV'RSE'6  (%8h) (zs6'ery) £8E°0£0°0L LEP'OpS's
%1'89 GITOLY'L  %E9P 207°78L 269'889°1 90T 14T
%b'1 2O¥'659'TE  (%0T) (326'L2¢6) 9GL'LEY'EE 978°601'€E

(%ze) SET90TRT  (Ub'h) (po5'0z8) 98 EPP I TL6'TTY LT
(%17 vEORSTs (e (S97°LATT)  65L°0£8°06 FGr'Er9'68
%E) 848°0L9°YL  (%¥D) (678°1LE) LIYpET'ST 285'298°p1
(%L'D) 9ps'698'9L  (%I'D) (ogp's18) ZHEO6SSL 906°08L'L
(%0°8) 9BB'EI9'E8 (%S (0oF'LsY'L)  £rb'Loo're €86°606°9L
(%5°€0) 86¥'185°L (% 1+2) (00E¥8E) 78S'p6S'T #8TO1Z'(
(%L°t) RRE‘TEQ'TE  (%T'B) (091°€LL'0)  6SBTLY'TR 669°669'SL
(245°8) CEV'ERPO9T (%0°5) (968'7L6'L)  S8L'E00°65Y 688°069°T5T
(467¢) LOT'LOL'S0T (%6'D) (L50'690°E)  SLT'SOLPOL BIZPED 101
(%5°8) STEQILYSS (%6'8) (6EB'E06'FF)  01S°D96'PSS 1£9°950°05%

%UYA  MAMORId % uVA AYA 19DANE TYNLDY
[ HLYJ OL dvHA.

SHSNAIXT ONLLVITJO LEN %9'L

SHENFIXHE ONILVYEJO (%1'1#)

SHOIAYHES TYOIAaW AVINTTIM ‘SST'T

SASNAIXT INILVIHILO TYLOL %¥T

HOUVHIUNS % SIXV.L %U6'S

SLEEA ave (45°€02)

LSTAELINI (%9°€€)
JUONY ANV NOILYIDZUIAT %E'f
©MEHLO (4PvE)
SEANA % “TIAVHL ‘NOLLVONAd %S [T
TIAVYL QALY TI LNAILYd %6'L
HONVANSNI %58
SHLLITILO %9'T
STV LNEN % HDIANES ‘SAVATA (%12
SHOIAYES AASYHOUN %b'L
SOMIA (%5'Z8)
) SAITANS %EE
SLIIANAE TV INGNTIIINS %601
FOIYT LOVILNOD %6'6

SAOYM ANY SIINYTIVS %50
SUSNTLKIT ONLLVATIO

TO0L'PP9'9 %81 88LLTL L96°6T0'.  SSLLPT'L
¥ST06L T 1) (6z€'9t€) £60'T6L yIL'S9b
9s6'pEr'L (ST [§82-2:13 9] 090'TI8'L  GIS'EI9L
£LB'BEL 6L 1) (885'2) 809°6v1 0T0'Lpl
(898°1L1)  %t'Ee 789'€E fAtAZ4r Y68 LLY
LOS'E6L (%p'18) (39L°85) 0TT'L81 fAS X141
£1£'95S %6'8 065°L¥ PL6'TES v05°08S
19L'El (%%972T) (sac's) 111°LE 9TL'3T
9L8'¥9 %E'E £6T'C 990°0L 65E°TL
£70'6T %T9 657l 08€'ET 6E8'PT
YT'SY (%5°6) (6¥87) 08618 180'6¥
91£'801 (%8°5) (s18'9) SHELIL OET° (11
9L5'3€7 (%e'L1) (zpsah) 689°08T LPL'TET
¥LO'6TS %LT L6TTT £7L'SSS 070895
¥L9'919 (%e'8k) (s67'€L%) ¥17'095 616'T6T
€509 %p°0 - 0BT 9v0'6¥9 976'159
897°006 %L'0 09T'L 9EE'LB6 965766
T6RE61 %ULT [LS'sy 155'L91 [4ANALA
0S£'€TE'E %S'( 699°6¥ SIT'I6T'E vRL'OYE'E

ANNTATY DNILVYELO (%5°€)

SEOIAMHS TYOIAIW dVINTTIM 'S8T

ANNTATY ONTLYHITIO TV.LOL %L0T

HOANSATE DNLLVUSIO YgHLO %E08

SINTLLYL WOHT ANNTATY LHN (%0°7)

ANNTATH WOHH SNOLLONART TVIOL (%L6)

MAYD ALV SNIINOINN SSEY (%8'1T1)

STYNLOVIINOD % SINNOISIU SSHT (%49°S)

HONTANY INTILYI TVLOL (%6'E)

ANNEAMI LNALLY LNO (%6°6)
ANNTATY INFLLYINT %101
ANNIAT ONLLYHIIO

DSNAE
SEEDZ6'T  (%E'5) (£L9'poOY) ELE'EI6' T 969'858'1
SEE'SO0'E WY TPI'ST0'l £ET010°6  SLE'SE00T
E9E°00¥ 1 %9'99 0L2'600'1 $80'S1S' L SSEWTS'T
TTOCOYL %I 7L8'SY SPI'S6r'L  OTO'IIS'L
076'768'8 (% 1'8) (8¥1'0£H) LIT'TP¥'S  690'110°8
198°05 1 (%e°61) (0071°€E) 551991 SSOEEL
sgo'zve's  (%48Y) (840°L6E) 790'6LT'8 - F10'8LEL
8y6'LST'eT (%90 OLTPTE) £9£'986'ST  680775'ST
LB0'B9E 1T (%5'E) (zog‘0LE) TTH'BIS'01  0T9'LYT0]
198'68L°v8  (%48°0) (pLt'cvd) EP6'LIE'SS  69¥' VLTSS
%AVA MR UONd % avA UVA 1aoand IvnLov
_

HINOW IN=DNO

ZL0Z '1€ 4840100 BUjpuz syjuoly ey Uy Jod

IVLIHSOH 300



\TEE L0§'960°0  %5pI $68°689 0EE99L Y STTISH'S
%TEE LOS960P  %SPT S68°689 0E£'99L'y STT'9SH'S
%S08 STYH81 (%L°9) (8¥8°€0) 05L°95¢ T06°TEE
(%L'16) $86°91 {%40°€6) (065'31) 00002 0lt'L
%S 6€T'TL (%s'6) (266°8) ELEELL 18€°601
%%8°LO THh 081 %0°0 0 YLL'TOE PLLEOE
(%L°08) 18811 (%¢'82) (L06) 00T'¢ £62°C
%0'8 £95°3¢€ %6 €L5°E 880°8¢€ 199°1%
%2'89 porT %0°661 T LITT 6£9°€
%6'p1 0¥0°8T %16 889°C 0¥5°6T 82Z°TE
%rLL 86T 7L (%9'82) (696'%€) L1TTTT 8HT'LB
%161 8E£0°0€ (48°L1) (zsL'L) BESEY 98L'5¢
%S ETYEL %0°9L £08°9L L00°10T 018°LLT
%9°€6 ¥8Lp8 %8°0F 085°LYy Z09°011 4352
%11 ¥£9°09¢ e (v65o1) 6LEL3E SBLOLE
%TST [€£2°€08 (%+°0) (R1L°€) ¥60°626 9L£'5T6
%L'SI9T 99T %9°1£8'99  91€£'899 000°1 91£°699
%9'L £06°€P0'T  (%I0) L 155°002°C vEP'66T'T.

SUSNAIXH ONLLVIHLO JAN %SLT

SHOIAYAS TYOICA HYWTTIM -SSHT

SASNTIXT ONILVHEIIO TYLOL %SLT

HOIVHOUNS ¥ SHXVL %1°S6
$1a49a avd (%8601
ISTAALINI (%2'97)
LIOWY ANV NOLLYIDTIIAT (%1°6)
) WHHIO (%9°56)
SENA % “TAAVIL ‘NOLLYONAH (%8'1)
THAVRLL QALY INHILYd %SE
HAONVANSNI %I
SHILITILO %6
STYINEY % FOIANMES ‘SMIVAR %6'b91
SHOIAYHS QHSYHOMN (%b'oy)
soMIA (%' Lye)
SATTAdNS %E'ST
SIIANAE TYINTGNATIANS %1
FOTVTIOVULNOD %8 T1L8T1
SHOVM ANV SHMIVIVS (%6'1)
STASNIIXE DNLLVHEIO

785°L8¥ Y% T0€ TLYEPL PS6'LLY 979179
85°L8Y %1°0€ ZLY'EHT ¥S6‘LLY 979179
367'81 %10 81 SLY'SE £69°5¢
$90'8 (%6'851) (€280 ££0°C {061)
LLLYL (%6°€) (Lew) LEETL 00601
999°0¢ %00 0 LLBLT LL8'LT
S0T (4T L6) (r1e) oze 6

€51y %0°L 897 608°€ L0
£0% %8 1bC S6T 441 L1y
698°¢ 240'LE $60'1 567 2W0'y
£20°L (%9°L7) r180) #81°01 0LE'L
7SE'e %6'€01 A% 4 PSEY 8L8'8
889's¢ %788 0968 651°01 61161
(60ge1) %S°S9 99L°L 168°11 L19'61
1L9'vE %L1 859 STE6E £96'6E
655101 %1°01 6256 €06 ZEL'E0T
83 %06V0°T1T  OLZELI 01 zLEEL!
$LO'GET SL9°E 6¥9°€TT PTELLT

%9'L

% I'9¥ £0V'880°F %081 OTT'EY6 509°090°6 SIBELE'S
%9 628 %E1S 166°C £€8'C ¥78'8

T 9P [TT°080°%% - %081 A Sﬁmqm 166796°S
%811 Sp9‘0LS Y%0'8¢ 8I¥'68E $09°68€°L ETOGLLT
%8 11T $H9°0LS %0°'8C 815°68€ S09°68E°L £TOGLL'Y
%599 9SLOSF  YTOT LEY'66T'L LLEPYYD PIOPPLL
%599 95L'059'YS  %Z0T LEY'66TIS  LLEWHYOS YIOPPLLS

%AVA WA NONd % dvA AYA 130dng TYALOV
HLVA QL YVAX

SHOIAMAS TYDIGHW IVINTTM :SSTT

)

INONTAZTE ONLLVYHLO TVLOL %¥vE

HNNEATY ONILVIHJO YFHIO %8'Y

SINTILVI WOYA EONIATH LAN %Sbe

ANNIATE WOHA SNOXLIEIA TYLOL %9E8y

STYOALOVALNOD % SINAOODSIA §871 %9°€8¥

ADNTATE INFLLYL TVIOL %L'¥bL

HANHATY JALNGD FIVD 00T %L L
AONTATY ONILVHEJO

£10°96¥ %9'67 280251 665'P1S 189°999
80L %1'ST vl £65 L
SOE'S6 %9'67 €E6°IST 900F 15 6£6'699
£5L'8¥ %E 10T $OT'EHY S0€'TFE 01598
€SLBY %€ 101 POT'ERL 90E° 171 0ISY8T
850'PYS %S LET'S6T TIE'SS9 6¥¥'056
8SO'PYSE  %O'SH LET'S6TS ZIESS9S 6V 0S6%
%UYA MR MONId % UYA AVA IIbang VNIV
[ HINOW INH¥NMND

ZL02 ‘L€ 18qojo0 Bujpus syjuo Us] 8y) to4
HAINID IV 301



%08 900'c5s'9 (%9 (8L9'F9F) LI8TyS'L EFT'BLOL
%08 9007859 (%T9) (8L9°v9¥) 178'2H5°L EPTBLOL
%191 $58°LE %T'31 1840 98(°LE L96'EY
%S YSLLY %0°L9 SOT'ET ObL'YE " $00°8S
(%881 01108 (%¥ 1) (£8'1) 0vS'Zy L8390
%E'S S19°08¢ %L £EF°00 9050FE 6E6°00F
%0t 099°0L %80t RATALS 0b8'89 7507101
%0°LL The'oy %8 Ly 9pS°LE LLY'9E £TTHS
Yl’9 688°9T1 Yol'L €668 0T 9Tt €Ik SEL
%L'8 9L8TS %0'8 $STY 0TT'ES - FLV LS
(s £EL'OR (41°12) - (FLT'or) 00296 9T6°SL
%'T SLYEVL (%L81) (p3L'€E) 068°081 Oyl
Caron TH8'6LT %9’y ZZITl 0T50ve THoIsT
%9°C togesLe  (%IT1) (180°85€) (A5 At AN 1L'958'E
%811 TLT'RYS (%0°2) (66811 9Z1'€89 LTTSEY
(%0°001) pSYES 0/AIa# 0

%L1T L29Ees’ T (%0'L) (LegLom) POF*LBET £00°02T°T

SHSNAJIXE ONLLYHIJIO LAN %P6

SHOIAMHS TYDIQHN IVINTIM ‘SSHT

STSNTILE ONILYVITIO TV.LOL %56

HOUVHNINS % STKV.L %L7TT
SLEHA avd (%1868
LSHYAINT (%49°¢)
JAONY aNY NOILYIOTIdHA (%40°0)
WHHLO %L Tl
SHNC 7% “TIAVIL ‘NOILYDNGH (%S ¥+)
THAVYL CEALY TR INAILV (%9°€)
HONYUANSNI %6£4°5T
SALLIILO %E'C
STY LN % HOIAYHS SAIVAD %0'CE
SAOIANES ISYHIING (%is1)
SATIANS (%t'L)
SLIAEANEE TYINTHNTTIINS %T 8T
HOLEVT LOVHELNOD (%40°001)
SHEOVM ANY SHIMVTYS %2 62
SASNAIKT ONILVHALO

769°€0L %t pLO'LY 1L8°TSL SPSGIL
769'E0L Y%b'T pLY'LE [L81SL SPS'GIL
SIS %081 699 RIL'E 13€Y
(eL1°e) %S E9T Ps1'6 bLy'E 87971
861y (%61) (602 ySTy POy
¥e9°8€ Y%El ¥LSY 1S0'VE STY'BE
Lze'EL %E'LTI €208 ¥88°9 L6641
6L9°S (%4£8T) Fye'1) B6E'Y $S1'¢
LbP'sT %E'6T (At ad4 €LV'TI 598'%1

. E2TS %Y €T PPzl ETE'S 9959
9£0°8 (%L'L) (069) 8868 867°8
SSORI %UST 19% 680'81 08581
68T (s459°71) (zis'e) 50T 0¥5°0C
901's1€ (%he'L) (tv6'ce) PL9'FIE TEL'I6T
(£ 2WAS %b'9 LR Y 14889 65T°EL
4 {94 i/AIGHE O
8€9'661 %E9 99Z°s1 £59°TYT 616°LST

%8y IpL'6T5'9  (%L0T) (68T'€78) 965'099°L, LOPEFB

%678 916°6p %91 £56°€S PTO'LE LLS06

%TY STE08t'9  {(%STY) (zvL'9L8) TLS'GTY'L 0£8°C5L9

%61 £L6'898°T  (%I¥T) rar11e) 0PO'SIT'T 9S5'ENG'T

%E°LY9 et 0/AIQ#  ESL°6 £5L°6

%P1 o498t (%S (zee'1ee) 0v0'sITe £08°C68'L

Yal'E 86I°6rE'8 (W I'ZD) (97T881°D) ZID'FPRG 98£'959'8

%L'E B61'GYE'R T %ITI- (52Z7'881°1) 4§ TIOPP8'G  § 98£'959°8
Y AVA HAIONId % AVA AVA LIband TVALDY

L HLVA OL AVEA

SHOIAYMHAS TYOIQHEN IVINTIIM *SSHT

ANNIATH ONILYVITIO TYLOL (%56'8)

ANNHATY ONILVYHIO YEHLO %9C81

SINTLLYVI WO ANTATYH LAN (%.L'0D

. AANFATH WOUI SNOLLONAAA TYXOL (% 1'7)

HAVD JALVSNEJNODNI S8BT [0/ATT#
STYNLIVALNOD % SINNODSIA SSET (KT

AANTATE INTILY L TYLOL (%0°6)

(ENNIA TYDITIN SNOH 2O %06
TANTATT ONILYHILO

orT'P6L (%9°€) (698°07) 05€°0SL I8P ETL
8L % ELE 99101 000°s 99117
L5L98L (%8°9) Gmo."mi 05€'s¥L SIE'T0L
S90°'p61 Ghzzn (0Lb'97) T6E'91T 726681
I/AICR IS Is
$90°v61 wez1) (125'92) 76£'91T 148681
TT8086 S 4M)] (s05°69) TVLI96 LET'T68
7e8086 § %TL (S05°69) & THL'I96 $ LETEGR §
% VA .5 ORI % UVA AYA lgoang . IvALIY

HINOW LNEIND

2107 L€ $3G0100 Buipliz sy)uoly ue)_ ay) Jog

TYOIaaN SNOH 301



Y%0'ST %6y ThL'B8E %%8'8 %665 scefory %1°69 GLL'GSY
%L'TT %S0 SLSE %0°81 %50 2IL'E %9°0 L8€'Y
(%186%)  (%¥'0) (zLre) %S €97 %50 YLY'E %3l 879°T1
(%9°€) %S0 861 (%69} %90 ({347 %9°0 <7104
(%00 Y%EY +€9'3€ %yEl %9y 1S0°PE %85S ST9'8E
%e'Tl %L1 LTEEL %E LT %60 $88°9 %'z JAS N 31
(%8 t) %L'0 6L9°S (%4£'87) %90 R6EY %0 pS1°E
(%9°€) %wdT Lyt'St %E61 %L1 ELY'TI %l'T S8
%L'ST %L0 €2T'S % €T %L0 TLE'S %60 9959
%E'E %0'1 9£0°8 (%L'1) %'l 836°8 %1 867°8
%0°TE %38°1 SSO'bT %S'T %r'T 68081 %9°C 05581
(%t's1) %lE 68T'4C (%9+1) %TE 750%¢ %6 0¥s0z
%P'900°'s  %0°0 951 (%62 %z | 116 %Il 996°L
%T 8T %EL THILS %b'9 %UT6 [+8°89 % 0L 65T°EL
(%%0'001) %E°0 [ vt

%T'6T %5 8E9°661 %E9 %9'TE €597 %L 9E 61645

b
(%45'$D) %1°6E 9% L0E (%871 Y€ 0 ££5'00€ Y%b'LE £88°79T
%6'3L1 (%0'D) (68%°L) YALLIE (%L°0) (000°s) (%40°€) (¥88°02)
(%0°001) %00 8pE
(vas'zl) %11 £5E'8 %L068T %00 L9€ %0'1 90€°L
(%81 %9'1 1A (410 %l'T- 8¥9°S1 %8’} 60€°TI
(%45°9) %¥'ET L9EYRI %01 %6'2T €55°0L1 YSHT 66T°TLI
(%%0c) %9°T 8870C (%1°8) %0'T 10841 %6'L T09°EY
(%s°s1) %66 78082 (%9°LT) %TTY 780'16 %¥'6 6L6°69
%E'g %Pl 8TEI1 (%9'€) %L1 YELTL %L1 2TTl
(%4L707) %708 95L°98L (%L°8) YaSLL 0SE'SPL L'8L L6STOL
(%0°0) €19
§N,.@ (%8°61) (s90'v61)  (weTD) (sTD) (zse912)  (%E1D) (1£8°681)
(%0°6) %0001 178°086 (7L Ya0"001 L 196 %0'007 615768
%0°0 (474
CANID] %L 1 16E°60% (%5°11) %6'3€ TEEYLE %I'LE 181°1€€E
(%31 %ERS 0EVILSS  (%S) %1'19 01¥'L8SS %679 950'195$
HONVHO — JO/SHTVS  IAJ0Hd  FONVHO  dO/SHIVS  1dDANd  do/sgivs  VAlov
%. 0% % 0% 0%

TI0Z 1€ 4990120 Supuy quogs] 213 1oy

TYDITAN TNOH TOTY

SESNTIXA SNILVIILO TVIOL

SHXVL

S149a ave

HSNIIXH LSTYALN]
NOLLYZILIOWY % NOLLYIDTEdad
ASNAIKA JFALO

SANA % “THAVIL ‘NOLLYONTE
THAVIL QELV T INFLLY
HONVIASNI

SHLLITILN

STYLNEN % HOIAYAS ‘SATV LA
SEDIAMAS AASYHDUN
§DN¥A ANV SEITddNS
SLIAGNAT TY.INTATTIANS
HOHVT IOVILNOD

SHOVM % SHIIVTYS
SASNIIXT ONILVIELO

a1os mGO._OD 40 180D TYLOL

SLNAOOSIA ASYHIEND
SHSVHET % TYINTY INANIINOH
HSNIXH JOHS

AVITE INTNJIN0A

AT1ddNS

JHOIAT - ATTdd(1S

INAWNJIINOA

NAHAKO

a108 800D 40 LSGD

SAAVS LAN

TAVD AHLYSNEINODNN :SSHT
SHONVMOTIY TYNLOVAULNOD 'SSHT

SATYS SS0UD

HNNEATR OSTAN
HNNIASY SINEY
HONHATY SHTVS

STTVYS SSOUD



(%t'v6) %0 9¥9°8Z (%6 ¥8) %10 009°01 900 665°1
% T HSE {%c0) (997°77) (%9'687) %9°1 SLLETT (%5€) (9eL°pe7)
%9 TY %565 vOLBSEE  CALD) %089 £8°9TPY DA 6TV 90E Y
%1°91 %90 SC8LE % 81 %50 981°LE %L0 LO6°EP
%S5 1T %L0 PSLLY %0'L9 %50 OVLYE %60 $00°8S
(248'81) %80 011°0S (%t ) %90 i dsea4 %90 L39°0%
%E'S %6'S S19°08¢ %LLY %Sy 905*0¥ € %6°C 6€£6°00¥
%0°Ek %11 099°0L %8'0F %60 0+8°89 %51 750101
%0°L1 %L'0 TVE9P %8 Ly %S0 LLY9E %80 £TTYS
%L'9 %0T 688971 %I'L %L1 0TF971 %07 g5l
%8 %80 9L8°CS %08 %470 0TT'ES %6°0 YLYLS
(%571) %E L ££L°98 (17 12) %E'1 00796 %11 976°SL
%7 %T'T SLYEP] (%L°81) %yT 068°081 %TT OTTLYT
(%1°01) Ve TYB6LT %9 %TE 075 0¥T Y%L'€ Tro' 15T
(%68'S) %1 00006 {(%LeD %€ Y1786 %E'1 LELY8
%811 %88 TLT'89¢ (%0°L) %06 9Z1°t89 %b'6 17769
(%0'001) %80 PSFES . %00 %070 %070
%L'1T %1'8C L79°e781  (%0'L) %E' 1€ POV LBET %6'T¢ LO0°0TTT

HNODNI DNILVAEHJIO-NON

(SSOD TNODINT ONILVHAIO LAN
SASNEIXH ONILYYHJO TYLOL

SEXV.L
s1gaq avy

ASNIINT LSTIALNI
NOLLVZIIYOWY % NOILYIDSIdHd
HSNHIXH YFHLO

SHNA % “THAVYL ‘NOILYDNdd
THAVYL QHLYTHY INHILVL
HINYANSNI

SHILITLLO

STVINTY % ADIANES “SUIv Iy
SHOIAMHES AdSVHOHNd

SOMYA ANV SHITLANS

SLIIANAE TYINHNI 1ddNS
FOEYT LOVILNOD

SHOYM % SHIVIVS

SHSNAJIXI ONILLYIAIO

%ET %8 0F ESHBPOT  (%6TD) %b 0 PIEGLOE %l 6§ 109°€89°C
%596 (%L°0) (0s8) %0'8E1 (%s50) (yzo'Le) (%ET) (E11°88)
%0°0 %0'0 (%0001) %0°0 08t'c %00 .

%0°ET %L0 T6L'9Y %0 8LEL %00 GLSE %80 968°TS
(%1'9) %9°1 9938°€01 (%¥°6£) %1'T 900191 %1 £E€5°L6
%L'S %0¥T TLB9GS'T | (%0'S) %L'TT vTEEL] Y%t vT 07E°9P9°1
%6°8 %0°C PLYRT] (%5°5) %6'1 010841 %1'T L16'6€1
(%9°7). %p 11 TILIPL (%¥'€0) %ETT LOT'TH6 %L°01 $60°2ZL
(%) %31 L8S'S1Y (%5°6) %9°1 S18%21 %L1 PSETIL
KRTF %9 LL 168°P8k9  (%STD) %S LL LS 6TO°L %0°8L P6TSSL'D
%€ L99 %00 HEVEA) %00 %00 (%1°0) (est’e)
%1 () (zoLLog' ) (%SvD) (%S'TD) ovo's127)  (%6712) (c08€63°1)
Yal'€ %0°00% y98'ESES  (%0TD) %0700 TI9'PR'S 2% 0'00) 0588598
(%7 iv) %10 999 %00 %0'0 %00 PO¥'T
(%40°€) %S°6E 987°10¢°c  {(%4851) %L'8€ 1¥9'608'¢ %0°LE 196°70T°€
%0°8 %09 TIE'LYO'SS  (%L'6) %E'19 1L6'8E0°98  %0'€9 STHESY'SS

HONVHD  dD/SHIVS 1% 101 HONVHD  dD/SHTVS 14bdndg  dH/SHIVYS IVNLOV
% Jo% % Jy, 0%

ZT07 “IE 1RqoRQ Surpug SYIUOLA 0 Y, aY) X0y
TVOITHIN HIWOH JOTH

aIos SgOOD 40 ILSOD TVILIOL

SINNODJSIA HSVHOIN
SASVAT ¥ TYLNTE LNANAINOH
HSNAIKH JOHS

: IV AT INFWAINOT
ATddns

IHOIEYA - A71ddNS

INEWNAINDT

NEDAKO

AT0S SAOOD A0 LSOD

SHTIVS LEN

HIYD JHLYSNIJNODNN *SSHT
SHONVAOTIV TVALDVILINOD :SSHT

SHATVS S50UD

HONAATT DSIN
HONAATY SN
HANHAHY SAIYS

SATYS SS0HD



RICE MEMORIAL HOSPITAL
CONSOLIDATED CASH FLOW STATEMENT

FOR THE PERIOD ENDED:
October 31, 2012 Current Prior
Line #. v YTD - YTD

1 Sources of Cash & Investments: . ‘

2 Netlncome $ 1471197 $ 5,007,182

3 Depreciation & Amortization 6,630,592 $§ 6,121,913

4 Debt Proceeds . - - 3,000,000

5 Other

6 .

7 Total Sources - ’ 8,101,789 14,129,085

8 .

9 Uses
10 Property, Plant, and Equipment - Gross 4,846,087 . 6,658,571
11 Debt Payments/Re-funding 2,865,825 1,826,796
12 Working Capital Changes & Other - Net (1,728,176) (1,559,997)
13 '
14 Total Uses 5,983,736 6,925,370
15
16 Increase / (Decrease) Cash & investments 2,118,053 7,203,725
17 : '
18 Beginning of Period (January 1) 28,854,321 19,798,398
19 :

20 End of Period $30,972,374 § 27,002,123
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LABOR RELATIONS COMMITTEE
MINUTES

The Labor Relations Committee of the Willmar City Council met on Wednesday,
December 12, 2012, in Conference Room #1 at the City Office Building.

Present: Steve Ahmann Chair
Bruce DeBlieck Member
DougReese i Member
Tim Johnson Member
Charlene Stevens ..o City Administrator

Others present included Mayor Frank Yanish, Council Member Jim Dokken, Russ
Bennett, Dave Baker, Ken Warner, Audrey Nelson, Ken Behm, David Herzer, John Sullivan,
Finance Director Steve Okins, City Clerk Kevin Halliday, and David Little, West Central
Tribune.

Item No.1 Call Meeting to Order and Public Comment

Chair Ahmann called the meeting to order at 4:50 p.m. and asked if there was any
public comment. ’

Mr. David Herzer, 1501 Country Club Drive, addressed the Committee about his
questions and concerns regarding the organizational analysis (see attached.)

Mr. John Sullivan addressed the Committee regarding his disappointment that the
Committee had not yet taken up the Charter Commission’s recommendation on the City
Attorney and City Administrator ordinance.

Item No. 2 Discussion Regarding RFP for Organizational Analysis (Motion)

City Administrator Stevens reviewed the proposed scope of work and timeframe for
the Organizational Analysis. Ms. Stevens stated the following were the objectives of the
study:

e Review of the existing organizational structure and identification of gaps and/or
duplication.

e Propose options for a new organizational structure.

Conduct an assessment of the workplace culture, including soliciting feedback from

employees.

Observations and identification of opportunities for intergovernmental cooperation.

Succession Planning. '

Recommendations on current business practices and processes in place.

An assessment of the City’s customer service. .

Assistance in implementation of the final plan.



Ms. Stevens also discussed a proposed time frame for the process, noting that the
timeframe was aggressive, yet stated her concern to move forward with some haste due to
the number of vacancies in the organization and the desire to provide for a long-term
direction. Ms. Stevens suggested that RFPs could be issued the week of December 17, 2012,
with responses due January 7, and potential Council action on January 22, 2013.

The Committee considered the suggestion to include a compensation study or
analysis in the RFP and agreed to include it as an alternate and address it further upon
receipt of proposals. :

The Committee discussed the value of including employee feedback as well as other
customer feedback and agreed those components should remain in the RFP.

The Committee also discussed whether or not to solicit proposals from Springsted
Inc. :

Council Member Reese made a motion, seconded by Council Member Johnson to
proceed with the RFP with the inclusion of a compensation study as an alternate. The
motion carried.

Item No3  Conflict of Interest Policy (Motion)

Ms. Stevens stated that Chair Ahmann had previously suggested that the City
Council consider adopting a Conflict of Interest Policy and had asked the City Attorney to
provide a review and recommendations on some sample policies. :

Chair Ahmann stated that he thought it would be valuable to increase the awareness
and education regarding conflict of interest. Chair Ahmann also stated he was looking for a
policy that might also apply to those who receive funding from the City.

Council Member Reese noted that the City Attorney provided two
recommendations, first to review and possibly update the City’s current policy that applies
to employees and secondly to draft a policy for elected and appointed officials similar to the
example provided by Council Member Ahmann for the City of Brainerd.

Council Member Reese made a motion, seconded by Council Member DeBlieck, to
ask the City Attorney to review the existing employee policy regarding conflict of interest
and to draft a policy for elected and appointed officials. The motion carried.

Item No.4 Rules of Order (Information Only)

City Clerk Kevin Halliday reviewed with the Committee the options for Rules of
Order as suggested by the Charter Commission. Mr. Halliday stated that he had been
reviewing the Standard Code of Parliamentary Procedure, formally known as Alice Sturgis’
Rules of Order and felt they were similar to how the Council currently conducted business
and superior to the Minnesota Mayor’s Association Rules of Order. Mr. Halliday provided



some examples of how parliamentary procedure might change or be similar to current
actions.

Mr. Halliday also stated once the Council agreed upon rules of order, staff had some
recommendations of individuals who could conduct a training session for the Council as
well as for Board and Commission chairs and members.

The Committee directed Staff to purchase enough copies for the Council Members to
review before making a final recommendation. This matter was for information only.

Item No.5 Council Committee Structure (Information Only)

Ms. Stevens stated that Chair Ahmann had requested some information on the
committee structure of other communities and she had attempted to gather some
information from various communities.

Council Member Reese stated that he felt this issue should be discussed by the full
Council at the reorganizational meeting.

Council Member Ahmann stated that he felt rotation of committees or liaisons
would be a way for each Council Member to become better educated.

: Council Member DeBlieck requested that Staff provide a list of committees and
liaisons to review as part of the reorganization as some committees may no longer be
necessary.

There being no further business to come before the Committee, the meeting
adjourned at 5:55 p.m. on a motion by Council Member Johnson, seconded by Council
Member Reese, and carried.

Respectfulfy‘submftted

/ / oy
f" /J// Z 7 -

- Charlene Stevens,
City Administrator




REVISED

The City of Willmar is seeking proposals from firms to provide an organization assessment. The Work
Plan is designed to provide information necessary for the City staff and City Council to make decisions on
the future of the organization.

Objectives:

The City seeks the following deliverables from the assessment.

e Review of the existing organizational structure and identification of gaps and/or duplication of
services, as well as efficiencies to be gained.

e Propose options for a new organizational structure and recommendations on staffing levels,
workload and span of control.

e An assessment of the workplace culture. This assessment must involve soliciting feedback from
employees.

e QObservations and identification of opportunities for intergovernmental cooperation.

e Succession planning - Understanding and review of the length of service of the current
employees, and a succession planning process review to focus on development of a plan for the
future.

e Recommendations on the current business practices and processes in place.

e An assessment of the City’s customer service. This assessment should involve soliciting
feedback from a range of community partners.

o Assistance with implementation of the approved plan.

Background:

The City of Willmar operates with a $31 M budget of which $15.2 M is dedicated for general purposes
and S8M for Wastewater Treatment, which operates as an enterprise fund. The City employs
approximately 100 FTEs and offers a full range of municipal services. A current organizational chartis
- attached to this RFP. The City also owns the Municipal Utility and Rice Hospital, although neither of
those entities is included in the scope of this proposal. Recreation Services are provided through a Joint
Powers Agreement with the Willmar Area Public Schools. The City operates under the Weak- Mayor —
Strong Council form of government and employs a full time City Administrator.

The City has a long tenured workforce and many pending retirements in the next 3 to 5 years. The City is
interested in looking at opportunities for restructuring, but also recognizes the importance of an orderly -
transition and knowledge transfer. “

The purpose of conducting the organization analysis is to identify the strengths and weaknesses of the
current organizational structure and leadership and to develop a roadmap for the City’s future.

Requirements of the Proposals:




e Successful proposals will provide a project schedule, including key milestones.

e Proposals will also describe the methodology to be used to gather the appropriate information.

e Proposers should also identify and quantify in terms of time, the nature and scope or services to
be provided by City staff to assist in the project’s completion.

.e Provide 3 references of similar organizational assessments completed. The submission of
proposals will also include the company profiles, staffing of the firm, proposed process timeline
and any potential statements regarding conflict of interest. '

e Changes to the proposals can be completed upon the written request of either party, but must
be approved in writing by both parties. These proposals will be reviewed in an open (not sealed
bid) evaluation comparing each of them to the above objectives.

e The City of Willmar retains the right to cancel the request for proposals at any time, and has no
obligation to act on any or all of the proposals. This RFP is valid for 60 days from receipt of the
proposals. v

e After award of the successful proposal, the City and Respondent will work to accomplish the
task in an expeditious manner as reflected by the critical path time line submitted with the

proposal.
e After approval of the draft assessment and its results by the City, Respondent will make a final

presentation of the findings of the assessment and recommendations to the full City Council at a
regularly scheduled meeting. The final presentation will include a complete summary of all the
deliverables listed in the RFP. For the final presentation, Respondent will provide 10 copies in a
bound format for the use of the City Council and one electronic version of the document
suitable for making additional copies as the City requires.

Right of cancellation

e At any time during the performance of the work, the City of Willmar can choose to terminate
the contract with a 30 day notice in writing to the Respondent. The City of Willmar will ask the
Respondent to cease work, accumulate billing up to that time and submit to the City of Willmar
all work completed to date and the final bill for payment.

Please submit 5 copies of the proposal by 4:00 pm, Monday, January 7, 2012 to the following contact:
City of Willmar

Attn: Charlene Stevens, City Administrator

333 SW 6" Street, P.O. Box 755

Willmar, MN 56201

Any questions related to this information can be directed to:

Charlene Stevens - (320) 235-4913 or cstevens@willmarmn.gov



Time spent in a workshop meeting before the RFP is finalized will result in a better Report. I say that
because...........

1. A review of the initial draft RFP for an Organizational (Structural) Overview it calls into question
definition of the scope of the project. Re-listening to last weeks Council meeting provides little clarity but
does surface a number of opinions of “what” the scope should be. The resolution passed called for a
mysterious five item scope definition from a former unidentified RFP; Councilman Christianson asked for it
to be stated, but no one could do so. Nevertheless it passed and I’m hopeful those five items will be provided
today in their original source format.

2. The Council discussion reveals a wide variety of expectations from the Organizational Review, many of
which are included in the well written initial draft, but some that are not. The scope definition is perhaps the
most meaningful component of the RFP and a few minutes time spent on Google provides a wealth of
information from others who have previously invented this wheel.

3. A discussion and understanding of what differentiates this Project from Vision 2040 would be helpful
because they might easily become confused, by the public and possibly the Council.

4. The RFP calls for an Assessment of the Workplace Culture and an Assessment of the Customer Base.
While each is an important study that should take place regularly you might consider separating them from -
this Review. It doesn’t seem timely to ask employees for feedback about a rumored potential change, and
you don’t want them taking the time of an Organizational Consultant, with complaints about an unfair -
supervisor, The same goes for Customer Service. Do it another time, it is unrelated to this work product. I
am not saying the Consultant shouldn’t have both employee concerns and customer needs in mind when he
recommends change; but that is different than individual surveys and happiness indexes.

5. I found a great sample from the city of Greenbelt, MD, their Organizational Assessment RFP, offering for
your consideration many excellent items to Background Qualifications, Scope of Services, and most
importantly a listing of Anticipated Deliverables. Please take a look at it. .
http://search.babylon.com/?q=organizational-+study+greenbelt%2Cmd&affID=110796&tt=120812 bandext
3212 _3&babsre=SP_ss&mntrld=0498ede20000000000006c626d0azad? -

6. 'm pleased to read the item, Qbservations and Identification of Opportunities for Intergovernmental
Cooperation. 1 consider this a paramount goal because we all know it is the source for important savings for
the taxpayer. Consultant advocacy of and experience with City-County collaboration should be added to the
Background Requirement section. We want to hire a Consultant that thinks like a taxpayer, represents
management, is a creative innovator, and will be an advocate of change. Maybe you should tell them that.

7. The List of enclosures to be supplied to bidders should include a Department Report of FTE counts,
compensation paid, benefits paid, etc. I’d suggest you ask for a comparison of Willmar-Kandiyohi benefit
programs and a comparison of Willmar’s comp data to a MN peer group. They will be helpful.

8. Please request submission of the final report in digital format as well, for forwarding to the Chamber of
Commerce, their Working Together group, and taxpayers like me.

In conclusion, the suggested timetable needs loosening to provide for a Council work session and gathering
of more ideas. We have a good beginning and a week or two won’t make much difference if the end result is
measurably improved. I note some City’s have a pre-submission conference a week or two before the
deadline.

Inquiry should be made of the Working Together Group if this RFP will provide answers to their
unidentified concerns about the “state of affairs and lack of understanding of individual roles and
responsibilities”.

And finally, to expect a good consultant to spend his Christmas & New Years preparing our bid isn’t
conducive to obtaining the best of the best.



COMMUNITY DEVELOPMENT COMMITTEE
CITY OF WILLMAR, MINNESOTA
THURSDAY, DECEMBER 14, 2012

MINUTES

The Community Development Committee of the Willmar City Council met on Thursday, December
13,2012, in Conference Room No.1 at the City Office Building. Chair Dokken called the meeting to
order at 4:45pm. ‘

Present:
Jim Dokken : Chair
Ron Christianson Council Member
Bruce DeBlieck Council Member
Steve Ahmann Council Member
Bruce Peterson Director of Planning and Development Services

Others present: Mayor Frank Yanish, Audrey Nelson, John Sullivan

1. PUBLIC COMMENTS (FOR INFORMATION ONLY)

John Sullivan inquired about progress on a Zoning Ordinance amendment dealing with the
administration of variances. Staff stated that they would review the matter and pursue the
necessary amendment.

2. UNSAFE BUILDING DECLARATION FOR 511 7THST NW (MOTION)

Staff presented information relative to the status of the home at 511 7t ST NW (see Attachment A).
The owner of the property has not responded to City orders to repair the property. Because of the
continued deterioration, Staff requested that the Council issue a formal declaration for the house as
an unsafe building. This declaration will be delivered to the building owner and would allow 30
days to bring the building up to standards or have the building demolished. Failure to do so could
result in the City pursuing court action to allow the City to demolish the structure.

Staff has been in contact with a representative of the owner, Fannie Mae. The property
representative had requested the formal declaration in an attempt to move Fannie Mae to action.

A motion was made by Council Member Christianson, seconded by Council Member Ahmann, and
passed for the following:

RECOMMENDATION: To issue an unsafe building declaration for the house at 511 7th ST NW.

3. EXTERIOR MAINTENANCE ORDINANCE (FOR INFORMATION ONLY}

The Committee reviewed and discussed a draft ordinance dealing with exterior maintenance for
commercial/industrial/institutional buildings. The draft ordinance was fairly comprehensive and it
was the opinion of the Committee that the length of the ordinance could be shortened, and that it
needed to be reviewed with other ordinances for redundancy and duplication. Staff stated that a
number of sections had already been removed due to duplication, but would review the ordinance
again and eliminate any redundancies and inconsistencies. The Committee decided to receive the
draft for information only. Staff will revise the draft and provide copies to all Council members



prior to the next Committee meeting. The Committee agreed to discuss the ordinance further in
January.

4. ANN'S CAFE AND JOHN'S SUPPER CLUB UPDATE (FOR INFORMATION ONLY)

Staff presented status reports for the former Ann’s Café and John's Supper Club buildings (see
Attachment B). The Ann’s site has been secured and no longer poses a safety hazard. Council
member Ahmann stated he had met with Paul Kidrowski regarding progress on the John's Supper
Club building. Mr. Kidrowski told him that some progress has been made, but the work done has
not required formal inspections. The Committee saw no value in revoking the permit and will
continue to work with Mr. Kidrowski to complete work on the building.

5. MISCELLANY (FOR INFORMATION ONLY}

Chair Dokken informed the Committee that staff was dealing with a problem house on Mary
Avenue. A neighbor had contacted several Council persons regarding the conditions on that site.

Council member Ahmann inquired about HRA reporting on the conditions of rental properties at
Welshire and other locations. His main concern was the condition that the HRA received the units
in when a unit was abandoned.

Council member Christianson briefly informed the Committee about information prepared by the
Attorney General’s Office regarding local units of government paying dues to chambers of
commerce and service clubs.

Council member DeBlieck informed the Committee that Willmar Municipal Utilities has put the
subject of LED street lights on hold due to decreasing prices.

The Committee decided not to meet the last week of December. If a meeting is necessary before the
next Council meeting, it was agreed that they would meet January 3. Otherwise, the next regular
Committee meeting will be Thursday, January 17,

6. There being no further business to come before the Committee, the meeting adjourned at
6:05pm.

Director of Planning and Development Services
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City Office Building
333 SW é6th Street, Box 755
Willmar, MN 56201

GENERAL DEPARTMENT & INFORMATION

DIRECTOR
PLANNER
BUILDING OFFICIAL
BUILDING INSPECTION TECH
MEMO
FAX: 320-235-4917
TO: Bruce D. Peterson, Director of Planning and Development Services
FROM: Randy L. Kardell, Building Official ?4/?\
DATE: December 6, 2012
RE: 511 7th Street Northwest

The 30 day voluntary period of compliance and the 45 day extension period expired on
December 1, 2012. There have been no corrective actions performed on the above
reference property. It is now time for the formal “Unsafe Building” declaration by the
governing body as required in Minnesota State Statues, section 463.15 to 463.26.

Wilimar

All-AmericaCity

2005

WILLMAR PLANNING AND DEVELOPMENT SERVICES

320-235-8311
320-214-5184
320-214-5195
320-214-5185,
320-214-5187
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City Office Building
333 SW 6th Street, Box 7565
Willmar, MN 56201

GENERAL DEPARTMENT & INFORMATION 320-235-8311

DIRECTOR 320-214-5184
PLANMNER 320-214-5195
BUILDING OFFICIAL 320-214-5185
BUILDING INSPECTION TECH 320-214-5187

FAX: 320-235-4917

MEMO
TO: Bruce D. Peterson, Director of Planning and Development Services
FROM: Randy L. Kardell, Building Official %~
DATE: November 30, 2012
RE: Anns Café and John’s Supper Club

I met with UMEC, Inc. on Friday, November 30t in regards to the open excavation behind
their facility. The open excavation will be protected by a 42” high fencing barrier with
proper framing supports. This work will be done on December 15t as stated by the person
in charge. The project will be secured as requested.

The last scheduled building inspection of the John's Supper Club was conducted on April
18, 2012. There have been no further documented construction inspections. Minnesota
State Rules, Chapter 1300.1021 Subd. 11 states “Every permit issued shall become invalid
unless the work authorized by the permit is commenced within 180 days after its issuance.
If the work authorized by the permit is suspended or abandoned for 180 days after the
time is commenced, the building official may grant, in writing, one or more extensions of
time, for periods not more than 180 days each. The extensions shall be requested in writing
and justifiable cause demonstrated.” The City Council granted Mr. Kidrowski an indefinite
time for compliance. There never was any written request for extension as required by
code. Building permit #19042 has become invalid, due to lack of construction activity.
Technically, this office is required to revoke the permit and ensure there is no further
construction. Mr. Kidrowski will be required to submit new construction documents and
re-apply for a new building permit. Does this office revoke the permit or adhere to the non-
deadline given by the Council?

Willmar

All-America Gity

L

2005



 CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION
REQUEST FOR COMMITTEE ACTION Date: December 17. 2012

Agenda Item Number: _u_ Meeting ] Approved [] Denied
] [] Amended  [] Tabled
Date: [ Other
Attachments: __  Yes ___No
Originating Department: City Clerk-Treasurer

Action Requested: Motion to Approve

Guiding Principle: Willmar Municipal Code Section 3-136

Agenda Item: Consideration of On-Sale, Club On-Sale 2013 Sunday Liquor Licenses

Background/Justification:

The following establishments are requesting renewal of their current Sunday Liquor Licenses:

On-Sale » | Club On-Sale
Austin F, Hanscom Post 167 Willmar Frat. Order of Eagles
Applebee's Neighborhood Grill & Bar Willmar Elks Lodge

El Tapatio Mexican Restaurant
Holiday Inn / Green Mill Willmar
Grizzly's Grill N' Saloon

Kandi Entertainment Center

The Qaks at Eagle Creek

Finstad-Week Post 1639

Fiscal Impact: $2,000.00 ($200 per establishment)

Alternatives: Deny

Staff Recommendation: Approve the Applications on a Roll Call Vote Subject to the Approval of the Chief of Police

Signature:

Preparer: City Clerk-Treasurer




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: December 17, 2012
Agenda Item Number: _J ) [ ] Approved  [] Denied
g [JAmended [] Tabled
Meeting Date: ] Other
Attachments: __ Yes No '

Originating Department:  City Clerk-Treasurer

Action Requested: Motion for approval

Guiding Principle:  Willmar Municipal Code Section 3-5

Agenda ltem: Consideration of Civic Center Arena Special Event by On-Sale Liquor License Holder Permit

Background/Justification: The Civic Center has rented space to the Willmar Curling Club who will hold a 3 day
Curling New Year's Bonspiel. On January 4, 5 and 8, 2013, the' Willmar Curling Club has plans to serve alcohol.
A Civic Center Arena Special Event Permit is required to distribute or consume alcohol on the Civic Center
grounds. The Baker's Eagle Creek Eatery LLC has applled for this permit with on-site employee listed as Tara
Bonnema.

Fiscal Impact: $100

Alternatives: None

Staff Recommendation: Approve the Permit on a roll call vote

Reviewed by: Community Education & Recreation Board (approval on 12/07/2012)

Preparer: City Clerk-Treasurer Signaturé l't‘/ 7 /) M

Comments:




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda ltem Number: _ {3 ] Approved  [] Denied
) ] Amended [] Tabled
Meeting Date: December 17, 2012 [] Other

Attachments: Yes No

Originating Department:  City Clerk

Action Requested: Approve Resolution establishing an Absentee Ballot Board

Introduction: The resolution is required by Minnesota Statute 203B.121, Subd. 1

Background/Justification: The Absentee Ballot Board will bring uniformity in the process of accepting or
rejecting returned absentee ballots in the City of Willmar's Ward and Special Elections. The Board will consist
of a sufficient number of Election Judges as provided in Sections 204.B19 to 204B.22.

Fiscal Impact:

Alternatives:

Staff Recommendation: Approve the resolution.

Reviewed by:

Preparer: Kevin Halliday Signature:

Comments: N/A.




RESOLUTION NO.
ESTABLISHING AN ABSENTEE BALLOT BOARD

WHEREAS, the City of Willmar is required by Minnesota Statute 203B.121, Subd. 1
to establish an Absentee Ballot Board effective June 19, 2012; and

WHEREAS, the Board will bring uniformity in the process of accepting or
rejecting returned absentee ballots in the City of Willmar's Ward and Special Election in
Kandiyohi County; and

WHEREAS, the Absentee Ballot Board would consist of -a sufficient number of
Election Judges as provided in Sections 204B.19 to 204B.22;

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Willmar,
hereby establishes an Absentee Ballot Board that would consist of a sufficient number of
Election Judges as provided in Minnesota Statute 204B.19 to 204B.22 to perform the task.

Dated this 17th day of December, 2012.

Mayor

City Clerk-Treasurer



CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION
REQUEST FOR COMMITTEE ACTION

Date:
Agenda ltem Number: ] “-_‘l A [ Approved [ Denied
Meeting Date: _December 17, []Amended [] Tabled
[] Other

2012
e T
Attachments:{: Yes No-

+ i’

Originating Department:  Planning and Development
Services

Action Requested: Introduction of an Ordinance to Rezone from G/l to R-2

Guiding Principle: Comprehensive Plan

Introduction: The applicant Casa De Misericordia Church applied for a rezone of the old Lincoln School
property to operate a church out of the property.

Background/Justification: Alllof the abutting property is zoned R-2 except for the P (Park) District to the
east. The rezone is consistent with the Comprehensive Plan. Churches are permitted with a conditional use
permit in an R-2 zone, and at that time the Planning Commission can attach use conditions of operation etc.

Fiscal Impact: N/A

Alternatives: Not rezone the property

Staff Recommendation: Staff recommends that the ordinance be introduced for a public hearing on January
7, 2012.

Reviewed by: Bruce D. Peterson, AICP, Director of Planning and Development Services

Preparer: Megan M. Sauer, AICP, Planner/Airport Signature:s 7 / iy I
Manager e H\C;(A._;Z/k\ézb_e/(

Comments:




- ORDINANCE NO.

AN ORDINANCE AMENDING MUNICIPAL ORDINANCE NO. 1060,
THE WILLMAR ZONING ORDINANCE

The City of Willmar does ordain as follows:

SECTION 1. Zoning Change. The Zoning Ordinance and Zoning Map for the
City of Willmar are hereby amended to rezone the following property from G/l
Government Institutional to R-2 One and Two Family Residential; -

Lots 1-4, Block 1, Ferring’s Second Addition to Willmar (511 Julii St. SE)

SECTION 2. Effective Date. This Ordinance shall be effective from and after its
adoption and second publication.

This Ordinance introduced by Council Member:

This Ordinance introduced on:

This Ordinance published on:

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:




CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION
REQUEST FOR COMMITTEE ACTION Dat
ate.

Agenda ltem Number: i 5 ] Approved [ Denied

Meeting Date:____December 17, - | []Amended [] Tabled
5012 [] Other

Attachments: Yes No

Originating Department:  Planning & Development
Services

Action Requested: Mills Second Addition Final Plat Approval

Guiding Principle: Subdivision Ordinance

Introduction: The applicant Mills Properties wishes to subdivide a portion of their property into three
commercial lots.

Background/Justification: The property owned by Mills Properties is proposed for platting so that different
parent companies within their corporation can own each parcel, such as their automotive group etc. The lot
sizes and frontage well exceed Zoning Ordinance minimums. Two conditions that were placed on the plat per
Planning Commission preliminary plat approval regarding a water valve shut off and an access easement
agreement have been dealt with prior to final plat submittal. '

Fiscal impact: N/A

Alternatives: N/A

Staff Recommendation: Staff recommends approval of the final plat.

Reviewed by: Bruce D. Peterson, AICP, Director of Planning and Development Services

Manager @M//’(

Preparer: Megan M. Sauer, AICP, Planner/Airport Signature:v»-ff’i, /2’07@ %
5

>
Comments:




