WILLMAR CITY COUNCIL PROCEEDINGS
COUNCIL CHAMBERS .
WILLMAR MUNICIPAL UTILITIES BUILDING
WILLMAR, MINNESOTA

April 15,2013
7:00 p.m.

The regular meeting of the Willmar City Council was called to order by the Honorable Mayor Frank
Yanish. Members present on a roll call were Mayor Yanish, Council' Members Ron Christianson, Steve
Ahmann, Audrey Nelsen, Tim Johnson, Jim Dokken, Rick Fagerlie and Bruce DeBlieck; Present 8, Absent 1 -
Council Member Denis Anderson was excused from the meeting.

Also present were City Administrator Charlene Stevens, Police Chief David Wyffels, Finance Director
Steve Okins, Community Education and Recreation Director Steve Brisendine, Planning and Development
Services Director Bruce Peterson, Fire Chief Gary Hendrickson, City Attorney Robert Scott, and City Clerk
Kevin Halliday. ‘

An addition to the Agenda included the Willmar Curling Club.

Council Member Christianson offered a motion adopting the Consent Agenda which included the
following: City Council Work Session Minutes of April 1, City Council Minutes of April 1, Municipal Utilities
Commission Minutes of April 8, Planning Commission Minutes of April 10, Accounts Payable Report through
April 10, Building Inspection Report for March, and Community/Activity Center Minutes for April 2, 2013.
Council Member Ahmann seconded the motion, which carried.

At 7:02 p.m. Mayor Yanish opened the hearing on a proposed Business Subsidy/Tax Abatement for
Torgerson Properties, Inc. Planning and Development Services Director Peterson presented details of the
request for tax abatement from Torgerson Properties for the proposed remodel and expansion of the
motel/conference center properties on east Highway 12, The Planning Commission has approved the
physical plans. Bids came in substantially over budget, thereby prompting the request for tax abatement.
The impact to the City over a ten-year period is estimated at just under $190,000 using the current year tax
information as a baseline. It was noted that 30 jobs would be created by the project.

Steve Renquest, Economic Development Commission Executive Director, spoke in support of the
proposed abatement noting business subsidies are an economic development tool needed to compete with
neighboring cities and encourages businesses to do expansions today, not delay them.

Ken Behm spoke to the comparison of the abatement of public dollars versus public convention
center ownership such as St. Cloud and Rochester.

Jerry Gesch spoke with pride of our local business leadership noting a busy conference center,
making this tax abatement request very reasonable.

Kimberly Pearson, Torgerson Property Inc. employee, presented her viewpoint of this needed
expansion from taking phone calls whereas customers ask about amenities, breakfast offers, elevator
convenience, and the need to compete for each hotel stay.

Tom Torgerson, CEO of Torgenson Properties Inc., thanked the Council for the opportunity to present
his request for the abatement. He stated his roots are here as a third-generation businessman. Mr. Torgerson
noted the conference center doesn't make a profit, which is why most conference centers outstate are
publicly owned. He stated the project would lose its punch if it is picked apart, noting the City is best served if
100 percent of the improvements are completed, and the project has grown to nearly $13 million now. This



project enhances the quality of life, providing Willmar jobs. By the Council supporting the project it is a win-
win situation sending the message that we are in this together.

Nancy Stredde offered a comment of the TPI project stating she has no problem with the project, just
with a lack of a City tax abatement policy.

Upon hearing all those who wish to be heard, Mayor Yanish closed the hearing at 7:42 p.m. Following
discussion, Council Member Fagerlie moved to approve Resolution No. 1 and authorize the Mayor and City
Administrator to execute a Tax Abatement and Business Subsidy Agreement in substantial conformance to
the draft agreement attached to the staff report. Council Member Nelsen seconded the motion.

Council Member Christianson stated he received calls from citizens concerned about opening the
flood gates with other retail expansions such as McDonalds, Burger King and LuLu Beans completed in recent
months. He questioned where abatements were going to stop without a policy in place.

Council Member Dokken cautioned the Council to put a policy in place first to fairly judge everybody.

Council Member Johnson noted that abatement is not free money and there is no good history of the
outcome of tax abatement projects. He stated the size of our community behooves us to have a conference
center and he wasn't aware so many public entities own the conference center in their cities.

Council Member DeBlieck reminded the Council that the City follows the TIF policy and each project
always come before the Mayor and Council and each one is weighed on its merits. He further stated the
conference center brings tourism and is a great public/private partnership.

Council Member Ahmann voiced frustration with the lack of information and stated this is spending
the taxpayers’ dollars to help a business. He is concerned about citizens who don’t believe in abatements
with Council goals going unfunded, yet taxpayers pay for TPI growth. Mr. Ahmann stated that he can't see
direct benefits.

Council Member Fagerlie thanked TPI for embarking on the path of expansion noting that the City of
Rochester is getting $37 million from the State of Minnesota for their conference center remodeling. He
further stated the proposed expansion is a good project, worthy of the abatement.

Council Member Johnson further noted the agreement calls for job thresholds which reduces the risk.
Taxpayers are not atrisk unless the City increases its levy.

Council Member Christianson reminded the Council the abatement was cut from original request to a
diminishing percentage over the ten years.

Council Member Ahmann moved to amend the offer to a two-year abatement of 100 percent of City
portion of the property taxes payable during the construction period and to amend the agreement
accordingly. Council Member Christianson seconded the motion for discussion and follow ing additional
comments, he withdrew his second. The motion died for the lack of a second.

Council Member Fagerlie moved to close the debate with Council Member Johnson seconding the
motion, which carried on the required two-thirds threshold.

Resolution No. 1 then carried on a roll vote of Ayes 6, Noes 1 - Council Member Ahmann voted “No.”
RESOLUTION NO. 1

RESOLUTION APPROVING PROPERTY TAX ABATEMENT



BE IT RESOLVED by the City Council (the “Council”) of the City of Willmar, Minnesota (the “City”), as
follows:

1. Recitals.

a. Torgerson Properties (the “Developer”) proposes to construct additions to the motel
buildings, as well as remodel the motels and conference center with corresponding exterior
improvements (the “Project”). The developer has requested that the City provide financial
assistance to the Developer for the project. The City proposes to use tax abatement for the
purposes provided for in the Abatement Law (as hereinafter defined), including the Project.
The proposed term of the abatement will be for ten years in an amount not to exceed
$189,750. The abatement will apply to a portion of the City’s share of the property taxes (the
“Abatement”) derived from the value of the Project at 2100 East Highway 12 {parcel number
95-913-1010).

b. On April 15, 2013 the Council held a public hearing on the question of the Abatement, with

proper notice being duly given.

c. The Abatement is authorized under Minnesota Statues, Section 469.1812 through 469.1815

(the “Abatement Law”).

2. Findings for the Abatement. The City Council hereby makes the following findings:

a. The Council expects the benefits to the City of the Abatement to at least or exceed the
costs to the City thereof.

b. Granting the Abatement is in the public interest because it will increase or preserve the
tax base of the City and provide employment opportunities in the City.

¢. The Property is not located in a tax increment financing district.

d. Inany year, the total amount of property taxes abated by the City by this and other
resolutions, if any, does not exceed greater of ten percent (10%) of the current levy or
$200,000.

3. Terms of Abatement. The Abatement is hereby approved; provided, however, this approval is
contingent upon the approval by Kandiyohi County of an abatement program for the Project upon the
same terms as set forth below for the County’s share of property tax amount which the County
receives from the Property. The terms of the Abatement are as follows:

a. The Abatement shall be for ten (10} years and shall apply to the taxes payable in the years
2016 through 2025 inclusive.
b. The City will abate a portion of the City’s share of property tax amount derived from the
Project which the City receives from the Property, not to exceed as follows:
2016-2020 - 100%
2021-2023 - 75%
2024-2025 - 50%
c. The Abatement shall be subject to all the terms and limitation of the Abatement Law.
d. The Abatement may not be modified or changed during its term.

Dated this 15th day of April, 2013.

/s/ Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK

Mayor Yanish acknowledged Bob Enos who had signed up to address the City Council during its
scheduled Open Forum. Mr. Enos noted recent articles in the West Central Tribune that distressed him about
Council Member Christianson and Ahmann. He stated that he sent a 300-word editorial to West Central
Tribune Editor, but it was retuned. Mr. Enos then read his letter to the Council.



Mayor Yanish called for a recess at 8:50 p.m. and reconvened the meeting at 8:56 p.m.

The Finance Committee Report for April 8, 2013, was presented to the Mayor and Council by Council
Member Johnson. There were five items for Council consideration.

Item No. 1 There was no one present to address the Committee.

Item No. 2 The Committee considered a revised budget, prepared by Staff, for the Western
Interceptor Project. Current estimates show this project qualifies for a PFA loan of $1,886,812 and a PFA
Grant of $763,205, both of which have been incorporated into the revised budget. In addition, a segment was
added to the project within the Industrial Park area which is proposed to be funded with $345,000 from the
Local Option Sales Tax Program.

The Committee was recommending the Council introduce a Resolution setting the Western
Interceptor Revised Budget as presented. Resolution No. 2 was introduced by Council Member Johnson,
seconded by Council Member Fagerlie, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 7,
Noes 0.

RESOLUTION NO. 2

FINAL WESTERN INTERCEPTOR BUDGET

OTHER SERVICES: RECEIVABLES:
Mtce of Other Improvements $3.875,755.00 LOST Terminal $ 345,000.00
Total: $3,875,755.00 City Capital Storm Water 571,087.00
LOST 1,316,075.00
OTHER CHARGES: . (PFA) Loans 1,886,812.00
Professional Services $ 498,278.00 PFA Grant 763,205.00
Other Charges 178,767.00 Total: $,4,882,179.00

Total: $ 677,045.00
: FINANCING:

CAPITAL OUTLAY LOST Terminal $ 345,000.00
Land and Legal ' $ 329,379.00 City Capital Storm Water 571,087.00
Total: $ 329,379.00 . LOST 1,316,075.00
(PFA) Loans 1,886,812.00
GRAND TOTAL: $4,882,179.00 PFA Grant 763,205.00
: Total: $4,882,179.00

Dated this 15th day of April, 2013.
/s/ Frank Yanish

MAYOR
/s/ Kevin Halliday
Attest: CITY CLERK
Item No. 3 The Committee received the following reports: 2012 Interest/Dividends by

Institution; Historical Interest/Dividends 2001 - 2012; 12/31/12 Cash/Investments; 4% Quarter, 2012,
Investment Activity; Cash/Investment Balances 2001 - 2012; February, 2013, Rice Hospital. Discussion
included the decline in interest rates over the past few years, at which time Chair Anderson stated that
Bremer Bank has been providing 2.6% interest on Library and County funds deposited there and suggested
Staff research this possibility. Also suggested was that the Council receive quarterly reports on a global scale
reflecting the revenues/expenditures in relation to the budget. This matter was for information only.

Item No. 4 Staff noted that future agendas include the 2013 Street Improvement funding,

'Waste Treatment rate adjustments, a report on the Local Option Sales tax fund, 2014 Budget calendar, Public

Works Reserve report, and first quarter reports from Rice Memorial Hospital and Willmar Municipal Utilities.
This matter was for information only.




Item No. 5 At Chair Anderson’s request, Administrator Stevens provided an update on the Local
Government Aid (LGA) Bill that the Coalition sponsored. Based on the Governor’s new formula, the City of
Willmar could receive an additional $387,000 in LGA. However, there has been some discussion that the LGA
Bill may be reduced from $80 million to $60 million which could impact this anticipated increase. This matter
was for information only.

The Finance Committee Report for April 8, 2013, was approved as presented and ordered placed on
file in the City Clerk’s Office upon motion by Council Member Johnson, seconded by Council Member Dokken,
and carried.

The Public Works/Safety Committee Report for April 9, 2013, was presented to the Mayor and
Council by Council Member Christianson. There were seven items for Council consideration.

Item No. 1 The Committee reviewed a summary of the recent bids opened for five of the 2013
Improvement Projects. At this time the Council is required to declare the costs to be assessed in accordance
with the requirements of Chapter 429, State of Minnesota Statutes. The Committee was recommending the
Council declare costs to be assessed and order the preparation of the assessment roll for the 2013 Street and
Other Improvements.

Resolution No. 3 was introduced by Council Member Christianson, seconded by Council Member
DeBlieck, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 7, Noes 0.

RESOLUTION NO. 3

DECLARING COST TO BE ASSESSED AND ORDERING PREPARATION OF
ASSESSMENT ROLL IN CONNECTION WITH 2013 STREET AND OTHER IMPROVEMENTS
(PROJECT NOS. 1301-A, 1301-B, 1303-A, 1303-B and 1305)

WHEREAS, contracts have been let for the construction of Street and Other Improvements of 2013 in
the City, to-wit: City Project Nos. 1301-4, 1301-B, 1303-4, 1303-B and 1305 and;

WHEREAS, the total cost of said Street and Other Improvements of 2013 is $3,804,505.28.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar, Minnesota, as follows:

1. The City Council hereby determines that the City shall pay $2,505,968.82 of said cost,
exclusive of the amount it may pay as a property owner, and the sum of $1,298,536.46 shall be assessed
against benefited property owners based upon benefits received without regard to cash valuation.

2. The Clerk-Treasurer, with the assistance of the City Engineer, shall forthwith calculate the
proper amount to be specially assessed for such improvement against every assessable lot, piece or parcel of
land without regard to cash valuation as provided by law, and he shall file a copy of such assessment in his

office for public inspection.

3. The Clerk-Treasurer shall, upon the completion of such assessment, notify the City Council
thereof.

Dated this 15th day of April, 2013.

/s/ Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK




The Committee was informed that Staff is in the process of preparing the assessable footage and
amounts for each affected property. It is at this time the affected property owners are to be notified of their
assessed amount and a hearing date set. The Committee was recommending the Council set an Assessment
Hearing for May 6, 2013.

Resolution No. 4 was introduced by Council Member Christianson, seconded by Council Member
Ahmann, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 7, Noes 0.

RESOLUTION NO. 4

CALLING HEARING ON ASSESSMENTS FOR
PROJECT NOS. 1301-4, 1301-B, 1303-A, 1303-B AND 1305
2013 STREET AND OTHER IMPROVEMENTS

WHEREAS, the City Clerk-Treasurer with the assistance of the City Engineer has prepared an
assessment roll for Project Nos. 1301-A, 1301-B, 1303-A, 1303-B and 1305 of the 2013 Street and Other
Improvements, and said proposed assessment roll is on file with. the Clerk-Treasurer and open to public
inspection.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar, Minnesota, as follows:

1. The Clerk-Treasurer shall publish notice that this City Council will meet to consider the
proposed assessments on May 6, 2013, at 7:02 p.m. in the Council Chambers, Municipal Utilities Building, 700
West Litchfield Avenue, Willmar, Minnesota.

2. Said notice shall also be mailed to the owners of each parcel of property described in the
assessment roll. :
3. Such notice shall be in substantially the following form (for notice in its entirety, see City

Council minutes file dated April 15, 2013, on file in the City Clerk’s Office).

4, Said notice shall be published by the City Clerk-Treasurer in the official newspaper at least
two weeks prior to the hearing and mailed by said Clerk-Treasurer to the owners of each parcel described in
the assessment roll.

Dated this 15th day of April, 2013.
/s/ Frank Yanish

MAYOR
/s/ Kevin Halliday
Attest: CITY CLERK
Item No, 2 City Planner/Airport Manager Sauer came before the Committee by request to

- provide a report on the current occupants/owners of the various hangars at the municipal airport. The City
has 23 privately-owned hangars. Many of the tenants have remained the same since they were constructed
except for three recent sales. The current rental rate for the City-owned hangars is 15 cents per square foot
with an increase to 16 cents projected in 2015. This item was for information only.

Item No. 3 The Committee was informed by Staff that as part of the process to alter the Willmar
Avenue SW railroad crossing location and create a quiet zone, an agreement and an easement with the
railroad are required. The Planning Commission has approved the easement and an appraisal was completed
indicating a $12,500 value. BNSF is requesting $15,000 which is slightly higher, but Staff believes it is in the
City's best interest to pay the requested amount in order to avoid delaying the project. Funding for the
crossing is from the LOST program.



The Committee was recommending the Council approve the agreement and easement with BNSF and
authorize the Mayor and Administrator to execute the same. Resolution No. 5 was introduced by Council
Member Christianson, seconded by Council Member DeBlieck, reviewed by Mayor Yanish, and approved on a
roll call vote of Ayes 7, Noes 0.

RESOLUTION NO. 5

WHEREAS, the City of Willmar entered into an agreement with the BNSF Railway Company and the
Commissioner of Transportation for the installation and maintenance of a railroad crossing and crossing
signals at the intersection of Willmar Avenue SW with the tracks of the BNSF Railway Company at Line
Segment 197 and Milepost 1.14, designated by D.0.T. No. 067710A in Willmar, Kandiyohi County, Minnesota.
The City's share of the total cost shall be 100 percent; and

WHEREAS, the City of Willmar desires to enter into an easement with BNSF Railway Company for
payment compensation for the value of land for a permanent 100’ x 100’ railroad crossing easement. An

easement amount has been approved which allows for compensation valued at $15,000.00.

NOW THEREFORE BE IT RESOLVED, that the Mayor and City Administrator are hereby authorized to
execute said agreement and easement and any amendments thereto for and on behalf of the City.

Dated this 15th day of April, 2013.

/s/ Frank Yanish

MAYOR
/s/ Kevin Halliday
Attest: CITY CLERK
Item No. 4 Captain Felt briefed the Committee and answered questions relating to the Police

Department. The newest officer, Ben Hannenan, is nearing completion of his training and expected to be out
on patrol sometime in June. It was noted that the DARE graduation is scheduled for April 25, 2013. The
question of parking enforcement on Saturdays was discussed and it was the consensus of the Committee to
discuss this matter after the parking study information is received. This matter was for information only.

Item No. 5 Fire Chief Hendrickson reported that there have been 61 fire calls for the first
quarter of 2013 with $272,500 in damages and no injuries to firefighters. There are currently 30 members to
the Department and they are in the process of hiring four more. This matter was for information only.

Item No. 6 Staff informed the Committee that Kandiyohi County recently completed the
redetermination of Ditch 23A. At this time the City may petition for transfer of the ditch and its public
drainage system per Minnesota Statute 103E.812. The transfer of the drainage system within the City’s
corporate limits will provide for the management of storm waters by the City without obtaining permission
from Kandiyohi County and other property owners outside the corporate limits. It is a requirement that at
the time of transfer, the ditch is in good condition and not in need of repair.

The Committee was recommending the Council authorize the Mayor and City Administrator to
execute the petition for the transfer of the jurisdictional authority of County Ditch 23A and associated
branches within the City limits as per MS 103E.812.

Resolution No. 6 was introduced by Council Member Christianson, seconded by Council Member
DeBlieck, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 7, Noes 0.

RESOLUTION NO. 6

AUTHORIZATION TO PETITION



KANDIYOHI COUNTY TO TRANSFER DITCH AUTHORITY
BE IT RESOLVED by the City Council of the City of Willmar, a municipal corporation of the State of
Minnesota, that the Mayor and City Administrator be authorized to petition Kandiyohi County to hold a public
hearing to transfer authority from the County to the City for portions of County Ditch 23A.

Dated this 15th day of April, 2013,

/s/ Frank Yanish

MAYOR
/s/ Kevin Halliday
Attest: CITY CLERK
Item No. 7 The Committee discussed the closing of the access to Robbins Island at the main

entrance on Business 71-23. Staff explained that the entrance has been barricaded to stop the off-road use of
vehicles and several areas in the park have received extensive damage. This matter was for information only.

The Public Works/Safety Committee Report for April 9, 2013, was approved as presented and
ordered placed on file in the City Clerk’s Office upon motion by Council Member Christianson, seconded by
Council Member Fagerlie, and carried.

The Mayor and Council considered a Master Subscriber Agreement and FAST Access Amendment.
City Administrator Stevens explained that the Agreement will allow the City Attorney to electronically access
court records and documents. Resolution No. 7 was introduced by Council Member Christianson, seconded
by Council Member Nelsen, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 7, Noes 0.

RESOLUTION NO 7

RESOLUTION AUTHORIZING THE MAYOR AND CITY ADMINISTRATOR TO ENTER INTO A MASTER
SUBSCRIBER AGREEMENT FOR MINNESOTA COURT DATA SERVICES FOR GOVERNMENTAL AGENCIES
USING THE FAST ACCESS KANDIYOHI COUNTY PILOT PROGRAM

WHEREAS, The Minnesota Judicial Branch went paperless as of February 26, 2013; and

WHEREAS, The FAST Access Program will allow the City Attorney to electronically access court
records and documents.

IT IS HEREBY RESOLVED by the City Council of the City of Willmar, Minnesota enter into the Master
Subscriber Agreement for Minnesota Court Data Services for Governmental Agencies using FAST Access in
Kandiyohi County Program.

IT 1S FURTHER RESOLVED that the Mayor and City Administrator are authorized to execute the
Agreement.

Dated this 15th day of April, 2013.

/s/ Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK

City Clerk Halliday presented to the Mayor and Council for consideration a list of establishments
requesting renewal of current liquor licenses: On-Sale - American Legion, El Tapatio Mexican Restaurant,
Kandi Entertainment Center, New Fireside and Oaks at Eagle Creek; On-Sale 3.2% Malt Liquor - Hoja



Restaurant, KRA Speedway and Willmar Stingers; Off-Sale - Wal-Mart Super Center; and Wine - Barn Theatre
and Willmar Stingers. Council Member Fagerlie moved to approve the liquor licenses as presented. Council
Member Nelsen seconded the motion, which carried on a roll call vote of Ayes 7, Noes 0.

City Clerk Halliday presented to the Mayor and Council for consideration a City Park Special Event by
On-Sale Liquor License Holder Permit. City Clerk Halliday explained that the Willmar Stingers will be holding
a “Jimmy Buffett” night on June 29, 2013, with plans to serve a full array of liquor. Council Member Fagerlie
moved to approve the City Park Special Event by On-Sale Liquor License Holder Permit as presented. Council
Member DeBlieck seconded the motion, which carried on a roll call vote of Ayes 7, Noes 0.

~ Mayor Yanish read a Proclamation designating May 2, 2013, as a day of prayer for the concerns of the
City.
Announcements for Council Committee meeting dates were as follows: Finance, April 22; Public
Works/Safety, April 23; Labor Relations, April 24; and Community Development, April 25, 2013.

Council Member Dokken commented on the recent Curling Club Banquet and the outstanding season
the Club had and their exemplary work with the Mixed Curling Nationals.

Community Education and Recreation Director Brisendine noted that surplus funds from the Mayor’s
Prayer Breakfast will be donated to Youth Summer Scholarships for Willmar Community Education and
Recreation programs.

Council Member Christianson inquired about the School Board’s use of Ipads and questioned when
the City would review new technologies for the Council meetings.

There being no further business to come before the Council, the meeting adjourned at 9:31 p.m. upon
motion by Council Member Christianson, seconded by Council Member Fagerlie, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCIL



RICE MEMORIAL HOSPITAL
Board of Directors
April 17, 2013

PRESENT: David Anfinson, President; Steve Cederstrom, Vice President; Dr. Michael Gardner, Treasurer; Jenna Fischer,
Secretary; and Directors Eric Weiberg, Dr. Lachlan Smith, and Dr. Douglas Allen.

" ADMINISTRATIVE STAFF: Michael Schramm, Bill Fenske, Dale Hustedt, Teri Beyer, Wendy Ulferts, Dr. Ken Flowe, Sandy
Roelofs .

GUESTS: Shirley Carter, Jim Dokken

Call to Order/Minutes: President Anfinson called the meeting to order at 5:30 p.m. ACTION: A motion was made by
Director Gardner, seconded by Director Cederstrom and carried that the minutes of the March 20, 2013 meeting be
approved as written.

Patient Experience: Teri Beyer reviewed a letter in regard to a patient experience involving Rice Home Medical, as
follows: A patient’s daughter wrote about her experience in attempting to purchase a nebulizer for her Father-in-law
who was having difficulty breathing. Since they were unable to purchase one in Olivia they drove to Willmar. The
pharmacies in Willmar did not have any available either. On their way back home they drove by Rice Home Medical and
one of their staff was just leaving work and was able to assist them with purchasing a nebulizer, processing paperwork
etc. The family was truly grateful for the RHM staff person who took time on her Friday night to help them.

Quality Report: The Hospital’s Laboratory is certified by the College of American Pathologists (CAP). Rice’s Laboratory
was inspected by a CAP survey team on March 11. The Lab received seven deficiencies, four of which were phase 2
deficiencies requiring correction action; three of them were phase 1 which did not require follow -up and 1 is currently
being challenged by the Laboratory staff

Financial Report: Bill Fenske reviewed the February, 2013 financial report for the Board in regard to the following:

1) Rice generated a loss of $509,000 from operations in February. 2) Outpatient activity was down 8% and a real driver
in overall performance as it accounts for two-thirds of Rice’s business. 3) Expenses were well managed with FTE's
remaining flat. 4) Receivables/collections have improved with the coding backlog mostly resolved.

2012 Audit Report: 1) The Hospital’s 2012 audit report was presented by the McGladrey audit team to the Finance
Committee at its April 12 meeting. 2) Bill Fenske reviewed the following reports provided by McGladrey: a) 2012
audit report. b) Auditor's communication/report to the Board of Directors. ¢) Report summarizing certain matters
required by professional standards to be communicated to the Board who is responsible for the Hospital’s financial
reporting process. 3) The Hospital’s financial year in review for 2012, which included the annual review of the Hospital’s
capital equipment budget was also presented by Bill Fenske.

Medical Staff Report: Dr. Smith reviewed for the Board, the minutes from the March 26, 2013 Executive and
Credentials Committee meetings. ACTION: A motion was made by Director Fischer, seconded by Director Gardner and
carried that that the minutes of the March 26, 2013 Executive and Credentials Committee meeting minutes be
approved as presented and that the following appointments to the Rice Memorial Hospital’s Medical Staff be
approved as presented and recommended: REAPPOINTMENT APPLICATIONS: Affiliate Staff: Charles Debold, M.D.,
Endocrinology/Department of Internal Medicine. Park Nicollet Clinic, St. Louis Park, MN. John Haugland, M.D.,
Cardiovascular Disease/Department of Internal Medicine. Park Nicollet Heart Center, St. Louis Park, MN. Robert
Hauser, M.D., Cardiovascular Disease/Department of Internal Medicine, Minneapolis Heart Institute, Minneapolis,
MN. Richard Jolkovsky, M.D., Cardiovascular Disease/Department of Internal Medicine. CentraCare Clinic River
Campus, St. Cloud, MN, Allied Health Staff: Michael Fischer, LICSW, Social Worker Department of Psychiatry,
Independent Practice, Willmar, MN. Responsible Physician: Anthony Amon, M.D. Amie Schafer, CMA, Medical
Assistant/Department of Surgery . Oral Facial Surgery, Willmar, MN. Responsible physician: James Hughes, DDS.




CEO Report — Mike Schramm:

1.

Space Planning: a) Rice has spent considerable time with regard to bringing a firm on board to assist Rice with
its space planning needs, as we plan for the Imaging Services remodeling/renovation project. b} As part of this
plan, a new location for the Laboratory will also need to be found. As the department grows it will encroach
upon the Lab. A new location for the Lab will have to be determined. c) Master space planning for the Hospital
will take place and the Exec Team will be looking at all of our space needs and then priorities will be determined
for future renovation/remodeling. d) Space planning interviews were held and the firm, Perkins & Will, was
selected. A schedule and timeline will be developed for the master space planning for Rice Hospital.

Physician Recruitment: Recruitment efforts continue in the areas of Cardiology, Orthopedics, Urology and
Nephrology. Within the past few weeks there have been 14 perspective physician recruitment visits at Rice.

Building projects: Progress continues on both the Rice Care Center and RHM Store projects.

CQl Conferences: This year’s CQJ session available for all staff to attend is entitled, “l am Rice,” presented by
Dr. Barry Lane. 12 sessions are provided throughout the year for our staff. The average attendance for each
session thus far has been 70 staff members.

Legislative Report:

1.

2.

Progress is being made on obtaining critical access designation for the Rice Regional Dental Clinic.

An update was given to the Board on the health insurance exchange, MNsure in regard to the following:

a) This is the exchange that will enroll Medicaid and MinnesotaCare. b) It is estimated that 1.3 million
Minnesotans will be enrolled through the exchange in 2015. c) A board of directors will be appointed by the
Governor and confirmed by the House and Senate. d) 60 million dollars will be the cost per year to run the
exchange which will be funded from premium plans sold and will be a self-funded plan. e) Work on the plan
continues regarding what type of benefit levels are offered in this exchange: f) Rice has signed a contract with
BCBS on developing a network and payment methodology for anyone who enrolls in this new plan through the
exchange in order to better understand this plan. g) The anticipated date for implementation of the new
program is January 1, 2014,

Medical education and research costs or MERC funds: a) We have heard good news that the Governor and the
House and Senate all want to reduce cuts back to 2011 levels. b) They are looking at adding additional
providers that would be subject to receiving these funds such as dental therapists, etc. c) The Community
health needs assessment does not apply to Rice since it is not a 501c3 Hospital/facility. d) The Medicaid
surcharge does not directly affect the Hospital, but legislators are proposing to change the surcharge which is
Federally matched and would pay out increased reimbursements to the Hospital(s).

New Business:

1.

Review of the Hospital’s 2012 Work Plan: Mike Schramm reviewed information which was developed by the
Hospital’s Executive Team and has also been presented and reviewed with the Hospital's Medical Staff Executive
Committee. He presented to the Board an update on the RMH 2012 Work Plan in regard to: a) Rice’s five
pillars: Growth, Finance, Quality, People and Service. b) Summary Questions. c) Goals. d) 2012 Actions.

e) Measures. f) Progress.

Review of the 2013-2015 Initiatives in Response to Changes in the Healthcare Environment: Mike Schramm,

Dr. Flowe, Bill Fenske, Teri Beyer and Wendy Ulferts reviewed information in regard to the 2013-2015 actions,
and tactical initiatives in the following areas: A) Patient/Community Health. B) Medical Staff Alignment. C) Cost
Containment. D) Transition Culture from Volume-Value. E) Clinical Care/Quality Coordination.

Review of the Hospital’'s 2013 Work Plan: Mike Schramm reviewed information in regard to 2013 Actions under
Rice’s five pillars: Growth, Finance, Quality, People and Service. Discussion followed by the Board.



DISCUISSION: 1) Recommendation by Dr. Allen that the following language be added under the People
section/Summary Question - “How do we ensure the long term strength of the RMH Board?” Change the goal to
read: “Cultivate a strong board that is able to make appropriate policy and governance decisions that support Rice
Memorial Hospital’s mission and vision.” 2 Engagement is key, along with cOIIaboratidn in regard to the mutual
growth of the Hospital and its Medical Staff.

ACTION: A motion was made by Director Gardner seconded by Director Cederstrom and carried that the 2013
Work Plan, and 2013 — 2015 Initiatives in Response to Changes in the Healthcare Environment, for Rice Memorial
Hospital, be approved as presented and recommended, with noted revisions.

Old Business: None.

Hospital Committee Reports:

1. Finance Committee: The Committee met on April 12, In attendance were Directors Gardner, Allen, and
Anfinson. The 2012 annual audit report was presented by representatives of McGladrey, LLP. Troy Barrick also
presented an update on the resident move into the newly renovated space at Rice Care Center.

2. Ethics Committee: The Committee met on April 1 and Director Allen was in attendance at the meeting.
Discussion was held on articles/case reviews in regard to: a) Advocacy for undocumented patients. b) Selling
bone marrow/bone marrow donors. c) Clinical hierarchies.

3. The Hospital Board Executive Committee met on April 11. Directors Anfinson, Cederstrom 'and Gardner were in
attendance.

4. The Medical Space Planning interviews were held on April 2. Director Gardner was in attendance for the
interview process.

5. City Council Report: Jim Dokken reviewed the following information from the April 15 City Council meeting:
a) Discussion was held on the tax abatement for the Torgerson property which came down to a policy issue.
The Mayor has not yet signed the document until further discussion on a tax abatement policy is held. The new
Charter calls for the implementation of policy on behalf of the citizens of Willmar.

Adjournment: There being no further business, the meeting was adjourned at 7:58 p.m.

Submitted by: Jenna Fischer, Secretary

sr



SUBJECT TO FINAL APPROVAL OF THE MUNICIPAL UTILITIES COMMISSION

WILLMAR MUNICIPAL UTILITIES MINUTES
MUNICIPAL UTILITIES AUDITORIUM
APRIL 22,2013

The Municipal Utilities Commission met in its regular meeting on Monday, April 22, 2013 at 11:45
.m. in the Municipal Utilities Auditorium with the following Commissioners present: Matt Schrupp,
Jerry Gesch, Dan Holtz, Jeff Nagel and Joe Gimse. Absent were Commissioners Steve Salzer and
Carol Laumer.

Others present at the meeting were: General Manager Wesley Hompe, Manager of Electric Services
Jeff Kimpling, Director of Water/Heating Bart Murphy, Power Supply Broker Chris Carlson, Director
of Finance Tim Hunstad, Director of Electric Production Jon Folkedahl, Customer Service Supervisor
Stacy Stien, City Attorney Robert Scott (via teleconference), Conway, Deuth & Schmiesing
Accountants Darrin Ogdahl & Wendy Martin, and WC Tribune Journalist Dave Little.

Due to the absence of President Salzer, Vice President Schrupp opened the meeting by requesting a
resolution to approve the Consent Agenda. Following a review, Commissioner Holtz offered a
resolution to approve the Consent Agenda as presented. Commissioner Gimse seconded.

RESOLUTION NO. 18

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the
Consent Agenda be approved as presented which includes:

% Minutes from the April 8, 2013 Commission meetings; and,
% Bills represented by vouchers No. 130610 to No. 130710 inclusive in the amount of
$1,758,921.89 including a MISO charge in the amount of $68,170.94.

Dated this 220d day of April 2013.

Vice President
ATTEST:

Secretary
The foregoing resolution was adopted by a vote of five ayes and zero nays.

Commissioner Schrupp introduced Certified Public Accountant Darrin Ogdahl & Senior Accountant
Wendy Martin from the accounting firm of Conway, Deuth & Schmiesing, PLLP. Mr. Ogdahl was in
attendance to present the Commission with a report summarizing the 2012 Financial Statements &
Accountants’ Report for the Willmar Municipal Utilities. Mr. Ogdahl informed the Commission that
following a thorough review of the financial statements and reporting records of the Willmar
Municipal Utilities, it was determined that the WMU was in compliance with the provisions of laws,
regulations, contracts, and grant agreements. It was noted that all recommendations (six)
presented by CDS in the “Schedule of Findings on Accounting Issues & Internal Controls” from the
previous year (2011 Financial Statements & Accountants’ Report) had been addressed and
completed. Following discussion, Commissioner Gimse offered a motion to accept the 2012
Financial Statements & Accountants’ Report as presented. Commissioner Holtz seconded the
motion which carried by a vote of five ayes and zero nays.




General Manager Hompe informed the Commission that a number of utility-related statistical
reports would be presented at this time. The informational reports presented were:

1) February 2013 Power Supply Report (Power Supply Broker Carlson);

2) March 2013 Revenue/Sales Report {Customer Service Supervisor Stien);
3) March 31, 2013 Investment Report (Director of Finance Hunstad) and,
4) March 2013 Financial Report (Director of Finance Hunstad}.

All report presentations were for information only.

At this time, General Manager Hompe was requesting that the Commission remove item #4
(“Review & approve bid award for Mobile Substation Transformer Repair Project”) from today’s
agenda. Following a review the bids submitted, Staff was recommending to further evaluate and
analyze the bids prior to awarding the bid. This item will be included on the agenda for the May
13t MUC meeting.

Commissioner Schrupp (WMU Labor Committee Chair) informed the Commission that the WMU
Labor Committee had conducted a six-month performance evaluation of the General Manager
position. He stated that following General Manager Hompe’s favorable review, the Labor
Committee was recommending a $3,000/year adjustment in salary (from $115,000 to $118,000).
Following discussion, Commissioner Schrupp offered a resolution to approve a wage increase of
$3,000/year for General Manager Hompe. Commissioner Holtz seconded.

RESOLUTION NO. 19

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that
following a positive six-month job performance evaluation, that the salary for General Manager
Wesley Hompe be adjusted from $115,000 to $118,000 retroactive to March 5, 2013 (date of actual
performance review).”

Dated this 2274 day of April 2013.

Vice President
ATTEST:

Secretary
The foregoing resolution was adopted by a vote of five ayes and zero nays.

General Manager Hompe informed the Commission that a Strategic Planning Session has been
tentatively scheduled for June 1st beginning at 9:00 a.m. The facilitator for the session will be Dave
Unmacht from Springsted, Inc. Commissioners will be advised of the location and instructions for
the planning session in the near future.

General Manager Hompe made a request to the Commission to schedule a meeting of the WMU

Planning Committee. Among the items to be addressed would be the computer system upgrade

and the northside underground electric distribution system. Following discussion, it was the

consensus of the Commission to schedule a meeting of the WMU Planning Committee for Friday,
April 26% beginning at 11:00 a.m.




General Manager Hompe reminded the Commissioners of upcoming meetings and conferences to
note. These items include:

1. CMMPA Annual Meeting — April 25t (rescheduled) in Springfield or April 2374 in Owatonna
(both @ 5:00 p.m.)

2. MRES Annual Meeting - May 8-9 in Sioux Falls, .

3. APPA National Conference — june 14-19 in Nashville, TN

Anyone interested in attended any or all of the meetings should contact Beth Mattheisen at the
WMU office for necessary arrangements to be made.

General Manager Hompe informed the Commission of two changes affecting the WMU personnel.
Janell Johnson of Atwater, Minnesota, recently joined the WMU Staff as the new Compliance Officer.
Line Department Foreman Brian Peters will be retiring from WMU after 34 years of service.

There being no further business to come before the Commission, Commissioner Holtz made a
motion to adjourn the meeting. Commissioner Nagel seconded the motion, and the meeting was

adjourned by a vote of five ayes and zero nays
Respectfully Submitted,

WILLMAR MUNICPAL UTILITIES

Jeff Kimpling
Manager of Electric Services

ATTEST:

Jerry Gesch, Secretary




WILLMAR PLANNING COMMISSION
CITY OF WILLMAR, MN
WEDNESDAY, APRIL 24, 2013

MINUTES

1. The Willmar Planning Commission met on Wednesday, April 24, 2013, at 7:00 p.m. at
the Willmar City Offices Conference Room #2.

** Members Present: Mark Klema, Charles Oakes, Andrew Engan, Bob Poe, Nick
Davis, and Gary Geiger.

** Members Absent: Scott Thaden, and Randy Czarnetzki.

** Others Present: Adam Arvidson, Margaret Fleck, Bethany Hardy, John Chapin, John
Cola, Jessica Bruck, Zack Liebl, and Megan DeSchepper- Planner.

2. MINUTES: The minutes of the April 10, 2013 meeting were approved as presented.
3. COMMUNITY CHRISTIAN SCHOOL ADDITION PLAN REVIEW- FILE NO, 13-05:

Mr. Oakes made a motion, seconded by Mr. Geiger to remove the item from the table and
open it up for further discussion.

The motion carried.

Staff updated the Commission on comments from the Fire Chief regarding access and
hydrants, reiterated the previous comments from the City Engineer regarding civil plans,
and shared the current numbers on enrollment, classrooms, and teachers.

The Commission discussed and reviewed staff comments (see Attachment A).

The architects depicted additional parking areas on the east and west side of the main
portion of the building where parking could be accommodated to meet the five year
enrollment projections (20 spaces each lot).

John Chapin, interim administrator for Community Christian School, said that they are a
member of MN High School Sports Federation for cross country, track, and golf. None
of those events are held on the premises, and any band/choir concerts are held elsewhere
for better acoustics. Large event parking shouldn’t be an issue.

Mr. Engan made a motion, seconded by Mr. Poe, to approve the plan review with the
following conditions:

A. A parking plan shall be submitted and approved by staff depicting how sport and
music event parking will be accommodated.

B. A landscape plan shall be submitted and reviewed by staff prior to issuance of a
building permit or certificate of occupancy.



C. Full civil plans shall be submitted for the Interim City Engineer’s review and
comment and all his conditions shall be met prior to issuance of a building permit.

D. Fire Chief Comments for access, fire lanes, hydrant, and additional parking shall be
met and/or approved by him prior to school year commencement (Fall 2013).

E. All utilities and services shall be as per MUC and City policies and standards.

F. The use shall meet all applicable local, state, and federal laws and regulations at all
times.

G. The exterior fagade of the addition shall blend and match the colors and materials of
the existing structure as best as possible.

The Planning Commission reviewed and made affirmative findings of fact in Zoning
Ordinance Section 9.E.4.a.1-7.

The motion carried.

4, DOWNTOWN GATEWAYS PRESENTATION: Adam Arvidson, of Treeline,
presented possible Downtown Gateways scenarios for the main entrances into downtown
as per the Downtown Plan that was adopted last year. He designed three possible themes
connected to the development and ecosystem of the area one relating to the railroad, the
glacial lakes, and the forest meeting the prairie.

The Commission talked about placement, style considerations, and fit for the
intersections. They thanked Mr. Arvidson for his presentation and designs and look
forward to the project moving forward.

5. There being no further business to come before the Commission, the meeting adjourned
at 8:16 p.m.

Respectfully subm1tted

Megan Schepper AICP W
Planner/A1rport Manager
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PLANNING COMMISSION-APRIL 24, 2013

STAFF COMMENTS

1. COMMUNITY CHRISTIAN SCHOOL ADDITION PLAN REVIEW- FILE NO. 13-05:

The applicant is Cities Edge Architects on behalf of Community Christian School,
Willmar, MN.

The applicant is proposing a 24,400 sq. ft. one story addition onto the existing school
facility including band and choir rooms, storage, locker rooms, rest rooms, 4 classrooms,
a kitchen, and gymnasium on property legally described as: part of the NW % of Section
22, Township 119, Range 35 (1300 19™ Ave. SW)(see file for full legals).

The property is zoned R-2, and as it is already an existing private school facility plan
review is required.

All setbacks will be met/exceeded with the proposed addition.

The addition may be done in two phases, depending on funding etc.

The Zoning Ordinance stipulates that parking spaces for High Schools should be one
space for each four (4) students plus three (3) spaces for each classroom. The current
parking lot layout has 62 stalls and 10 bus stalls the proposed schematic is 84 stalls.
There are currently 31 High School Students and 5 High School teachers. Once all
phases of the addition are completed there will be a band room, choir room, 4 High
School Rooms, and 22 pre-school to middle school rooms. The proposed parking meets
current Ordinance requirements, if the projected five year growth is realized additional
parking will be needed. ) ‘

How many parking stalls could be accommodated in the proposed additional parking
areas?

The exterior facade of the addition will blend and match the colors and materials of the

" existing structure as best as possible.

No landscape plan was submitted, landscape plan shall be submitted prior to issuance of
a building permit.
Interim City Engineer Comments: A preliminary grading plan has been submitted, but
full Civil plans have not been submitted. The Civil plans shall include the following:
1. Utility plans. '
2. Grading, drainage, and erosion control plans.
3. Stormwater pollution prevention plan.
4. Stormwater Management Plan and hydraulic calculations.
All approvals and permitting, shall be contingent upon Interim City Engineer
review/comments and conditions all being met.
Fire Chief Comments:
1. 1 would request one fire apparatus access lane 26 feet in width be constructed on
the North side of the future structure. I'm also requesting 1 additional fire hydrant be
placed near the end of the above-noted fire apparatus access lane. Due to the length
of the apparatus access lane, a 120’-foot hammerhead turn-around will be required.



2. Parking at the facility during events causes me concern for responding apparatus. If
possible | would recommend additional parking to minimize visitors from parking in the
Fire Lane. This will also provide adequate space for apparatus to maneuver upon
arrival. .
RECOMMENDATION: Approve the plan review with the following conditions:
A. A parking plan shall be submitted and approved by staff depicting how sport and
music event parking will be accommodated.
B. Alandscape plan shall be submitted and reviewed by staff prior to issuance of a
building permit or certificate of occupancy.
C. Full civil plans shall be submitted for the Interim City Engineer’s review and
comment and all his conditions shall be met prior to issuance of a building permit.
D. Fire Chief Comments for access, fire lanes, and additional parking shali be met
and/or approved by him prior to school year commencement (Fall 2013).
E. Al utilities and services shall be as per MUC and City policies and standards.
The use shall meet all applicable local, state, and federal laws and regulations at all

times.
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Application for Appointment to

City Board/Committee/Commission

Please indicate the Board/Committee(s)/Commission(s) to which you are interested in being appointed: (If
more than one, please number in order of choice - Applications are kept on file for two years)

Airport Commission (meets monthly)
Community Education & Recreation Advisory Board (meets monthly)
City/County Economic Development Operations Board (meets monthly)
Housing and Redevelopment Authority (meets monthly)
Municipal Utilities Commission (meets bi-monthly) |

X Pioneerland Library System Board (meets monthly)
Planning Commission (meets bi-monthly)

Police Civil Service Commission (meets first Monday in February each year and on as-needed
basis thereafter)

Rice Memorial Hospital (meets bi-monthly)

Zoning Appeals Board (meets monthly)

Ad hoc Task Forces (will be posted and will meet on an as-needed bésis)
Applicant Information

Name: Mary Huesing Date of Application: April 18,2013

Address: 529 12t St. NW Phone No. 235-4324__(must be a resident of the City of
Willmar)

Email: huesingr@willmar.com

What prompted you to make application for a citizen committee? _I have a_strong interest in our local
library.

Briefly tell us why you want to serve on this Board/Committee/Commission:

I feel that having a strong public library in a community is one of the pillars of a community’s strength. A
public library is an important resource for every member of the community. Willmar has a wonderful library

and I think the Pioneerland System is doing well in what is still a relatively weak financial environment. Itis
important that the library continue to serve the community in every way it can.

List any special background or experience you have which would be helpful to this
Board/Committee/Commission:

I have been a member of the Friends of the Library since it was founded and have served as president and

vice-president of the organization. Presently I am the group’s president. Currently 1 am a tutor in the
library’s tutoring program. About 15 vears ago I served on the Pioneerland Board and was a member of the




technology committee, I have also been on the board of the League of Women Voters and am currently on the

board of the Community Owned Grocery. Perhaps more importantly, I love libraries and use them often.
Thev are an importance resource in keeping a community strong, acting not only as a source of information,
but also as a gathering space for the entire community.

List your educational background: Bachelors Degree from the College of St Catherine. Former
Communications teacher at Willmar Senior High.

List any social, fraternal, patriotic, governmental, or service organizations, which you have or currently are
serving on:

Willmar Community Owned Grocery, Friends of the Library, League of Women Voters

If you are employed, please provide the name and address of your employer and your position:

Please return completed application to: Mayor's Office
333 SW 6t Street
Willmar, MN 56201

Or fax completed forms to: (320) 235-4917



Application for Appointment to

City Board/Committee/Commission

Please indicate the Board/Committee(s)/Commission(s) to which you are interested in being appointed: (If
more than one, please number in order of choice - Applications are kept on file for two years)

Airport Commission (meets monthly)
Community Education & Advisory Board (meets monthly)
City/County Economic Development Operations Board (meets monthly)
Housing and Redevelopment Authority (meets monthly)
Municipal Utilities Commission (meets bi-monthly)
Pioneerland Library System Board (meets monthly)
X v Planning Commission (meets bi-monthly)
Police Civil Service Commission (meets monthly)
Rice Memorial Hospital (meets bi-monthly)
Zoning Appeals Board (meets monthly)

Ad hoc Task Forces (will be posted and will meet on an as-needed basis)

Applicant Information
Name: _Margaret D Fleck Date of Application: __04/24/2013
Address: _1116 SW 15th ST Phone No. _320-444-3972

(must be a resident of the City of Willmar)

Email: _mdfecom@live.com

What prompted you to make application for a citizen committee? Interested,&wanting to giving back to the City

Briefly tell us why you want to serve on this Board/Committee /Commission:

| have been interested in planning since | was student in high school and Montevideo
Developed the downtown street Mall that \ya5 one way.l also studied and worked in planning while

In architecture school and worked with planning staff and commissions while working .
List any special background or experience you have which would be helpful to this
Board/Committee /Commission:

] nationwide for a multi client
practlce for 15 years and another 15 as an owner representatlve fo Marriott and Target.
I am analytical , and more a busmess person then an archltect Plannmg, zoning and codesare

Lﬁé%%gseﬁf%’i‘fﬂ‘%@ékgr ound:




List any social, fraternal, patriotic, governmental, or service organizations, which you have or currently are
serving on:

HAGITAT B HOMANITY — BOARD  dHALIR
VADNTEER | GREEN STER CITT FRO- FA(E
If you are employed, please provide the name and address of your employer and your position:

RETIRED

Please return completed application to: Mayor’s Office
333 SW 6t Street
Willmar, MN 56201

Or fax completed forms to: (320) 235-4917
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MINNESOTA LAWFUL GAMBLING . 1/18 Page 1 of 2

LG220 Application for Exempt Permit - ,
An exempt permit may be 1ssued to a nonprofit erganization thats slie

_vj.gn c;’-ﬁ e hwgz’l.g:mb"%go?n ﬂ;e ke Je;‘{er ) days{ a ¢ Application fee (non refundable)

- awards less then $50,000 in prizes during a calendar year. it K .
If total prize valve for the year will be $1,500 or less, contact the licensing 2 : ,ﬁ;:;nﬁ B":f;ﬁ;;‘b?‘;;?::g ;Old;: or
speciallst assigned to your county. - A
ORGANIZATION 1N|'=bnMAf:'ou LT -\V‘;;"SD _m‘ D , ol o
Organjzation name ' Previous gambilng per'mlt number

SADVTS SR F vm? A00THT Lovent ¥ 59 X0 3697/2-00) :

Minnesota tax ID number, ifany  Federal employer 1D number (FEIN), if any (For BHobuer APt é 74/3)

Type of nonprofit organization. Checlk ane.

D_Fraternal D_Rellglous .ELVeterans E_Other nonprofit organization

Mgiling address City State  Zlp code County

a:h ;] cop of ON he folluwlng for proof of nonprom smus.
i )-" ,&f?

ox 732 WrsampR  IIN _ Sledb)  XannIYOML
Name of chlef.executl ¢ officer [CEO] ‘Daytime phol P E-mal] address
) ' a2y 238 9872 JL ey W wr
.. ' ' M

Nnnpmm Gtitles of tnonrpututlun CRa curran't Certificate of Good Stamllng.

the IRS at 377-829-5500.

RS - Afflliate of national, statewlds, or lntematlonal parent nonprofit organlzaﬂnn [chartar]
If your organization fallg under a parent organization, attach coples of both of the fallowlng. :
a, IRS letter showing your parant organization is a nonprofit 501(c) organlzation with a group ruling, and

b. the charter or letter from your parent organlzatlon recognlzlng your organlzation as g Subo-ﬂlnat:e.
GAMBLING PREMISES INFORMATION .- . CL T

Name of prermises where the gambling event wilf be conducted. For raffies, list the site where the drawlng will take place,

Horrps¥ INN ConrBREMCE LENTER
Address [do not use PO box] * City or towniship ‘" Zpcode © County

/0D E. Nraywsy )2 Wriamik S690) ){aug;m/z

| zate[s] of activity. For raffles, Indicate the date of the drawlng.

DECEmBER 3D,

?eck each type of gambling actlvlfy that your organization will canduct.
Bingo® Raffle addlewheels* Pull-tabs*, J:L Tipboards*

:Gambilng oauipmant for bingo paper, paddiewheels, pull-tabs, and tlpboards must. be obtatned from a distributor
licensed by the Minnesota Gambling Control Board, EXCEPTION: Binge hard cards and binge number selecuon devlces
may be borrowed from another organlzatlon authortzed to mnducx binge. )

To find a licensed distributor, go to www.gcb.state.mn.us and click on Distributors under
the WkO’'S WHO? LIST OF LICENSEES, or caH 651-639-4000

2 Loce frwﬂvdvg—
Y/l z Lm 7‘”“—6'64 no Lets s = TM&MVLP&% v Mﬁ@M/m
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LG220 Application for Exempt Permit

No. 7872 P 3

1/13 Page26f2

LOCAL UNIT.OF GOVERNMENT ACKNOWLEDGMENT.

CITY APPROVAL
for a gambling premises
 located within city fimits

The application is acknowledged with no waiting perled.

- |___The application s acknowledged with a 30 day waiting
perlod, and allows the Board to issue a permit after 30 days

[60 days for & 1st class clty]
(i (W N

___The application Is denlad.
-~

Cotw

Print clty name

v

COUNTY APPROVAL
for a gambling premises
located in a township

Thg application 18 acknowledaed with no waiting period.

___“The application i acknowledged with & 30 day walting
perled, and allows the Beard to lsslie a penmit after 30

deys:
_____The application i5 denied,
Print county name

Slanature of county personnel.

Tids Date

TOWNSHIP, If required by the county.

On behalf of tha township, 1 acknowledge that the organization
is applying for axempted gambling ectivity within the Wwwnship
fimits. a

[A township has no statutory authortty to approve or defiy

&n epplication, per Minnesols Statytes 349.166.]

Print township name

Signature of township officer

Tide

CHIEF EXECUTIVE OFFICER'S SIGNATURE " -

Date

report will be completed and returned b the l?oard ;}tﬁn Way

Tﬁe Information provided In this appllcatioh {s complets and accurgte o the b

of my knowledge. I acknowledge that the financlal
the event Hate, .

Chlef exacutiva officar's signature Z ’2 DNA
Print neme Aj BTN Z

o o3 8- I0/ 3

REQUIREMENTS® . i -

. OCHSENDORF

*

Compleba a separats application for: ,
e all gambling conducted on two or more consecutive days, or

e all gambling eonducted on one day.
Only one spplication I3 required if one or more raffle drawings,
are conducted on the same day

Send applicetion with: '

__ a copy of your proof of nonprofit status, and

" application fee (non refundable). Make check paysble to
“Stata of Minnesota.” '

To: Gambling Control Board
1711 West County Road B, Sulte 300 South
Reseville, MN 55113 .

Einanalal report ond recordkeeping required

A financial report form and Instructions will be sent with your
parmit, or use the online fill-in form avallable at
wwew.geh,state.mn.us.

Within 30 days of the event date, complete and retum
the financial report form to the Gambling Control Board.

Questions?
Call the Licansing Saction of the Gambling Control Board
at 651-638-4000.

This form will be made avallakle In alternative format fi.e. large print, Braille)
upon raquest.

Data privaty notioe: The information requested on thig
form (2nd any sttachments) will ba used by the Gambling
Control‘Board (Bosrd) to determine your argenization’s

All gther Information provided will bs pri-
vate gata about your organization untit the
Board issues the permit. When the Board

. General; Commissioners of Adminlstration,
Minnesota Management & Budget, and
Revemue; Legislative Auditor, natienal and

aqualifications to be avalved in lawful gambling activities In
Minnesota. Your organization h@s the right o refuse to
supply the Infarmation; however, If your organization
refuses to supply this information, the Board may not be
able to determine your organization's qualifications and,
@5 & consequence, may refuse to Issue a parmit. If your
organlzation supplles the infarmation requested, the Board
villl be able to process the application. Your orgenizatlon's
name and address will be public Information when recetved
by the Board.

{5RURS the permit, &l information provided
will become publie. 1f the Board dpes nob
1s3ue a permit, all informatien provided
rermelng private, with the exception of your
grganleation's name and address which wilt
remain public, Srivpte data about your
organization are avallsble toi Bpard mem-
bers, Board siaff whosa work requires
access to the Information; Minpesota's
Department of Bublic Safety; Attorney

International gamblifig regulatory agencies;
BRYORE pursuant ko cowrt srder; other ind)-
vidiais and agendles specifically suthorzed
by state or federal law bo have access to
tha information; Individuals and agencies
for which {aw or legal order suthorizes a
new use or shering of Information akter this
natica was given; End anyons with your
written consent.
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Willmar Lakes Area CVB Board Meeting
EBO Room of the CVB
Tuesday, March 19, 2013 at noon

Members Present: Audrey Nelsen, Kevin Halliday, Jim Butterfield, Sue Steinert, Ron Fake, Roger

Imdieke, Ron Erpelding, Denny Baker and Ken Warner

Members Excused:  Dave Pederson, Shawna Adams, David Feist, Don Asche, Asim

Members Abse

Staff Present:

Siddiqui and Janet Demuth
nt: Kevin Madsen

Beth Fischer and Amber Schueler

I.  Call to order: Steinert called the meeting to order at 12:17 pm. She welcomed City Council Member

Audrey
a.

Nelsen to the CVB Board of Directors and self-introductions were done.
Additions or corrections to the agenda: No additions or corrections to the agenda.

II. Approve Minutes from the January 15, 2013 Board Meeting: It was MSC (m/Baker;
s/Butterfield) to approve the minutes from the January 15, 2013 Board Meeting

III.  Financial Report: Halliday reported the financials are solid and lodging tax is showing a slight
increase over last year at this time, Halliday emphasized the CVB Board budgeted to spend $30,000
in reserves in 2013. This was a conscience decision to go after new business by increasing
marketing efforts. It was MSC (m/Butterfield; s/Fake) to approve the financial report.

IV. Committee Reports:

a.

Sports Committee: Fischer reported the USA Curling Mixed National Championships are
currently taking place out at the Blue Line Arena. The opening ceremony was on Saturday,
March 16. Most draws are 1:30pm and 6:30pm. The curlers are saying they really appreciate
the hospitality the Willmar Curling Club, Civic Center Staff and the City of Willmar has
provided. The committee went over their goals for the 2013 year. Goals include: 1)
Successful USA Curling Mixed Nationals Championships; 2) Support and grow tennis
events in corporation with the Tennis Association; 3) Add members to the Sports
Committee; 4) Support the enhancement of Robbins Island; 5) Start planning stages of a
Fieldhouse for the Willmar Lakes Area; 6) Partner with the Hockey Association to
strengthen tournament business. Fischer shared the area is in need of a sports complex, such
as a Fieldhouse, to be able to compete with other communities to host a variety of different
sporting events and tournaments. There are a variety of different Fieldhouse options
available for many sports including but not limited to Basketball, Volleyball, Tennis,
Softball/Baseball, Track, etc. She shared that currently it is cost prohibitive for Willmar to
host several types of tournaments. Recently, Willmar was approached to host a state MSF
Basketball Tournament, and the cost for using multiple locations, made it impossible for the
community to host it. Willmar offered the option to New London-Spicer and they were not
able to host it either. We need a facility that can establish the Willmar Lakes Area as a
Sports Regional hub.

Special Events Committee: Baker stated at their most recent meeting, they went over their
goals. The goals for the committee include: 1) Consult funding guidelines for all application
requests to ensure we are meeting guidelines and funding organizations appropriately; 2)
Local education via Committee, Staff and Board Members on the opportunity for new
events, which meet the guidelines in Kandiyohi County, to apply for CVB Special Event
funding; 3) Track attendance and lodging use at each event that is funding by the CVB
Special Event funding; 4) Seek out new opportunity for area and approach an organization to
host the event in Kandiyohi County with support of CVB Special Events funding. Summer



events are coming up soon; so many applications are expected shortly. Fischer stated the
Green Lake Triathlon is a great example of an event enhancing itself. They started with just
the triathlon and a few years ago added a Kids triathlon the day before. This attracts more
people into the area for a longer period of time. They encourage existing events to come up
with new ideas for their event to draw in more people. Fake added the BAM Bicycle Tour
that is coming to the area on August 16 & 17 this year. They are partaking in many different
events in the Willmar Lakes Area.

Meetings & Conventions Committee: Fischer stated the committee met and went over
their goals. Committee goals include: 1) Sale Calls on cold files; 2) Look into overlapping
ideas with other committees for possible convention or meetings opportunity (i.e. XCC,
Biking, etc.); 3)MSAE Sponsorship to debut the remodeled Conference Center; 4) Attend
MSAE Expo, Fall Conference and Sales Symposium events; 5) Continue advertising
programs from 2012; 6)Work toward obtaining CMP status; 7) Join DMAI

Visitor Guide Committee: Steinert reported they are busy distributing visitor guides. The
committee is currently working on their goals for the year. These goals include: 1) Send out
a RFP for the 2014 Visitor Guide; 2) Successful completion of the 2014 Visitor Guide; 3)
Attract new committee members from a variety of different communities and attractions in
Kandiyohi County; 4) Use existing creative photos or find a way to seek out photos at no or
low cost; 5) Look for new editorial feature opportunities for the guide. Fischer stated the first
* draft of the guide is expected in September. They do continually work on the visitor guide all
year. Visitor Guides are sent out all over the world. There are 18 different tourism racks
throughout the county. The guides are expected to be here the last week in December. Every
type of tourism related attraction in the community is promoted in the guide.

Leisure Travel Committee: Butterfield stated the committee met and reviewed their 2013
goals. Their goals include: 1) Bike Focus (connectivity, events, Mayor’s Bike Ride, Bike
Friendly Communities/County, Bike Racks, County Wide Planning ). A Sub Committee to
focus on Biking has been formed. 2) Work on getting more events in the area-specifically
outdoors events; 3) Look for new advertising and editorial opportunities. The last meeting
was held at the Kandiyohi County Historical Society in their new multi-purpose room and it
was very nice. They are having an open house in May. Fischer stated the Omaha Sport Show
and the Sioux Falls Sports show were both successful events. Fischer also added the
committee approved to have an ad in the Minnesota Getaways mailer and the Gateway
Magazine. The committee also discussed the need to support a Post Labor Day School Start.
The negative economic impact, on the tourism industry, would be significant if schools
started prior to Labor Day. One resort estimated their resort would lose $10,000 a week for
each week school started before Labor Day. The Leisure Committee made a formal request
for the CVB to adopt a resolution in support of maintaining a Post Labor Day School Start.
Executive Committee: Steinert stated the Executive Committee met and reviewed the
proposed 2014 line-item budget for the CVB. A Budget Summary will be presented to the
board for approval. The Executive Committee reviewed the request from the Leisure
Committee to adopt a resolution and agreed with their recommendation. Steinert presented a
draft resolution to the CVB Board of Directors outlining the CVB’s support of maintaining
the Post Labor Day School Start. Fischer shared the Tourism Center at the University of
Minnesota released a study recently showing that families travel 50% less in August and
September if school starts before Labor Day. The same study shows that families travel 30%
less during the entire summer if school starts early. She added a question on the State
Opinion Poll conducted by the Center for Survey Research at the University of Minnesota
was released on January 17, 2013. The poll asked "Should kindergarten through 12th grade
start before or after Labor Day?" 75% of respondents said "after Labor Day." The sample
was large enough to be credible and the method scientifically accurate to +/-3.5%. We now
have two years of results from the school districts in southwestern Minnesota that have
started school prior to Labor Day. The hope was that the early start would improve test
scores. That has not been the case; test scores stayed the same. The bill to allow schools to
start class before Labor Day was defeated in the Senate Education Committee on



V.

Wednesday, March 13, 2013, however, it is expected that it will be offered as an amendment
on the floor of both the House and the Senate when the education bill is considered. It is
believed that some area Legislators, Superintendents and some School Board members, want
to be able to have the choice, or the option to start school prior to Labor Day. Fischer shared
to allow them the choice, which is believed some will make the change, would be
detrimental to the $76 million+ Tourism Industry in Kandiyohi County, which generates 4.6
million in State Tax and accounts for 1638 jobs. It was MSC (m/Steinert; s/Baker) to pass
the Resolution of Support for a Post Labor Day School Start. The document will be sent to
area Legislators and list all members of the CVB Board of Directors and Leisure Committee
Members. Copies of the resolution are available upon request.

Affiliated Partnership Updates/Reports:

a. Community Marketing Coalition Update: Warner stated they met and viewed
presentations from three different marketing companies. The Johnson Group was selected
and they are meeting with them in April. They will develop a logo, branding standards;
develop a marketing plan, including print and social media for the new slogan “Expect Great
Things”. Out of the three, they were the best selection and met the budget restrictions. They
will engage the group to get the message across.

[Butterfield and Imdieke exited the meeting]

VL

VIL

Executive Director Report: Fischer highlighted several upcoming events including; the USA
Curling Mixed National Championships, Daughters of Isabella State Convention, the BNSF
Convention, and Valdres Stevne. Fischer stated Spicer and Winterfest were featured on WCCO’s
Finding Minnesota, and she assisted with the details on this event. There were several ads done
including submissions for the March/April issue of the AAA Living-lowa edition, a graphical ad for
exploreminnesota.com, an ad listing for the MN Explorer newspaper, the Spring Vacation Guide, the
MN Bike Program in AAA, the 2013/2014 MN Biking publication, and the May issue of USA
Weekend. The Willmar Lakes Area was awarded the 2014 & 2015 MN Ducks Unlimited Convention
and the 2015 Lions Convention, The CVB assisted the Willmar Curling Club with a variety of details
for the Mixed Nationals Championships. The CVB also assisted the Lions Convention organizers
with a wide variety of items for their recent convention, including welcome bags, name badges,
registration assistance, and church information to all their attendees. Fischer arranged for their social
activities and transportation during their stay in the area. Fischer assisted BAM organizers with a
variety of different details for their August stop in Spicer & New London. Fischer is assisting a Bank
Club tour operator with activities for a tour in Willmar, Spicer & New London. The CVB is assisting
the Daughters of Isabella with details for their April State Conference. Fischer met with the Willmar
Hockey Association Board to discuss future hockey tournaments. Fischer met with the MN Parks &
Trails via conference call to discuss the 2013 MN Parks & Trail Labor Day Weekend Bike Ride that
will be based out of Sibley State Park. For a complete listing of the Executive Director’s Report,
please contact Fischer.

Other Business:
a. 2014 Budget Summary: The review and approval of the 2014 Budget Summary was tabled
to the April 16, 2013 meeting.
b. Appreciation Event on March 22: Steinert encouraged Board Members to attend the
Chamber & CVB Volunteer Appreciation Event that is being held on March 22,2013 from
12:00 noon-1:30 pm at the Willmar Conference Center.
e. Word Around the Community:
Halliday - Stated they are keeping busy with the Vision 2040 group. He added the
City has passed an ordinance allowing the Green Mill and Hurricane Grill and
Wings be able to serve liquor at both of their establishments.




VIHI. Adjournment:

Respectfully Submitted,

Steinert - Shared the Super 8 was awarded the Burlington Northern Contract. It isa
1-year contract. They are in the process of remodeling and painting.

Fischer - Shared the Comfort Inn is expected to close around April 15®,

Fake - Added O’Neil’s is being remodeled. They are in the process of tearing down
the old building. There have been some roadblocks with taking it down. The Teal
family has purchased Jahnke’s grocery story in Spicer. They seem very excited to be
a part of the community. Winterfest is over, and the banquet is coming up in April.
Westwood Café will be recognized as the Business of the Year and Dave Henle will
be recognized as Citizen of the Year.

Baker - Stated they had a wonderful planning session for the County Fair. There are
lots of exciting things being planned.

Erpelding — Shared the Sibley State Park Improvement Association is working with
local legislators to expand statutory boundaries of Sibley State Park. This
expansion of the boundaries would help with the connection of the trail at Highway
71with the proposed new extension along Country Road 40 between Sibley State
Park and New London.

Nelsen - Stated she was appreciative of being added to the board and she is excited
to learn more!

Steinert adjourned the meeting at 1:20pm.

Amber Schueler, Administrative Assistant
Willmar Lakes Area Convention & Visitors Bureau



City of Willmar
CONVENTION & VISITORS BUREAU
Balance Sheet as of March 31, 2013

(As of 04/02/13)
(Year-End Accruals Have NOT Been Completed)
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Assets
Cash $ 653.30
Petty Cash 50.00
Investments 192,670.37

Taxes Receivable
Accounts Receivable

Prepaid Expenses V 15,108.61
Interest Receivable 142.78
Total Assets $ 208,625.06
Liabilities

Accounts Payable $ -
Due to General Fund 8,112.91

Due to Capital Improvements -
Total Liabilities 8,112.91

- Fund Balance

Restricted Fund Balance - Prepaid Expenses 15,094.17
Committed Fund Balance - CVB 31,193.62
Assigned Fund Balance - Petty Cash/CVB 50.00
Assigned Fund Balance - CVB 154,174.36
' Total Fund Balance 200,512.15
Total Liabilities & Fund Balance $ 208,625.06

Willmar
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City of Willmar
CONVENTION & VISITORS BUREAU
COMPARATIVE INCOME STATEMENT

For the Period Ended March 31, 2013
(As of 04/02/13)
(Year-End Accruals Have NOT Been Completed)

P///

Budget 2013 Actuai 2012 Actual
Revenues
Lodging Receipts $ 152,000.00 $ 20,408.50 $ 20,617.97
State Tourism Grant 3,000.00 - -
Kandiyohi County 14,500.00 - -
Kandiyohi Co. Tourism Phone Reim 1,000.00 - -
Kandiyohi Co. Tourism Partnerhip 34,000.00 34,000.00 34,000.00
Advertising Sales 4,000.00 - 2,653.50
Miscellaneous - - -
Interest Earnings 6,000.00 25544 302.73
Market Value Increase (Decr) - 722 * 0.20
Refunds & Reimbursements - 58.10 218.37
Total Revenues 214,500.00 54,729.26 57,792.77
Expenditures
Operating
Full Time Exec Director Salary 84,240.00 12,023.10 11,410.38
Temporary Employee Salaries - - -
Benefits and Taxes 19,500.00 2,267.82 2,363.14
Office Supplies/Copies 3,400.00 1,022.34 503.20
Small Tools - - -
Postage 1,300.00 134.92 92.62
Mtce. of Equipment 1,000.00 - -
General Supplies 2,200.00 250.00 350.92
Telephone/Fax 4,200.00 689.54 760.54
Printing & Publishing 2,000.00 - 90.84
Travel/Lodging/Dues 5,000.00 1,331.46 1,525.50
Mtce. of Equipment - - -
Other Services - 271,19 310.62
Rents 8,000.00 1,253.22 1,253.22
Insurances & Bonds 355.00 375.00 355.00
Awards & Indemnities 200.00 256.50 -
Subscription/Membership 1,600.00 1,308.84 1,804.22 .
Professional Services 2,400.00 48.00 1,848.00
Advertising/Marketing - 343.10 -
Other Charges
Contingency Fund 1,300.00 60.00 -
City Transfer (5%) 7,500.00 - -

* Transfer Out Capital Improvement - - -
Refunds and Reimbursements - - 22.93
Market Value Adjustment - 18.94 32.33

Tourism Expenses 34,000.00 12,253.02 6,291.65
Ad Development & Revisions 250.00 - -
Conference & Convention 21,000.00 1,720.42 4,212.50
Group Tour Promotions 2,000.00 - -
Leisure Travel 25,000.00 6,108.98 5,631.78
Fall/Winter Promotions 6,000.00 137.61 48.75
Spring/Summer Promotions - - -
Special Projects 7,000.00 500.00 500.00
Strategic Marketing 6,000.00 - -
Total Expenditures 245,445.00 42,374.00 39,308.14
Net Income (Loss) (30,945.00) 12,355.26 18,484.63
Fund Balance January 1 188,156.89 188,156.89 207,922.15
Prior Period Adjustment -
Fund Balance March 31 $ 157,211.89 $ 200512.15 $ 226,406.78
Wilimar

* Indicates Over Budget
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MEETING MINUTES
Operations Board
Kandiyohi Area Transit

Tuesday, April 2, 2013 — 10:00 a.m.
KAT Facility

Members Present: ~ Kevin Halliday, Kristi Maahs, Chad Christianson, Terri Fehn,
Michelle Prahl, Pam Meinert, Debra Buffington
Members Absent: Lori Petersen, LeAnne Freeman, Darrell Ruch

Staff Present: Tiffany Collins, Transit Director; Doug Sweeter, Operations Coordinator;
Darla Kimpling, Office Coordinator

Ex-Officio Members

Absent: Bev Herfindahl
Guest(s): . None
Introductions

No introductions were made.

Approval of Agenda

Tiffany stated that she had no additions.

Approval of Minutes

A question was asked whether the audit had to be rebid this year and it does.

Kevin Halliday made a motion to approve the minutes from J anuary 22, 2013. Pam
Meinert seconded the motion, which carried.

Director’s Update

Financials — Tiffany reviewed the financials for February. Revenues are at 8§7.8% remaining.
Amounts from January have been split out and put back into December resulting in a lower
amount for January. The amount for the Title III Cost Share is being calculated using a
percentage. This is being done because some of the senior passengers are not putting their
names on their donation envelopes. The 1* quarter payment for the state grants has been
received. In the Expenditures, Personnel is at 86.5% remaining. Tiffany stated that she will be
working with Doug on hiring for the part time dispatcher position which has not been filled.



Additional hours are being put in for dispatch to enter information into RouteMatch.
Administration is at 91.1% remaining. Fuel prices have been staying pretty stable. Two fuel
payments were made in March. Vehicle charges are at 88.8% remaining. There were a couple
of larger items on 2 buses. Operations charges are at 87.8% remaining. Line item 1750 in
Capital Expenditures is the cost for the RouteMatch d1spatch1ng software for both KAT and
Renville County. Revenues and expenses are coming in for the General Transportation Program.
The Elderly/Disabled Program has been fairly quiet. The grants for the JARC Program will not
start until February 15. All the expenses that are incurred before then will be included in the
5311 program. Revenues and expenses are coming in as expected. Tiffany had met with John
Groothuis and JARC will be nonexistent in 2014. Tiffany has written a summary of how this
program can be rolled into the general transportation. She also requested that any leftover fund
be used to replace the JARC vehicle. This vehicle is not included in the ATP for replacement.

Ridership — Doug reviewed the ridership for February.

Total ridership for February was 9211 (a few bad weather days)

Total accumulated ridership was 1,569,358

Average daily ridership was 460.55

5310 ridership was 148

JARC ridership was 380

Saturday ridership was 282 which is pretty strong

Monday evening ridership was 32, one night of bowling was cancelled
Sr. Transportation ridership was 402 and is busy this month again.

AN N N N N NN

The Monday evening route does not run during the summer months. Overall ridership is fairly
strong. On snow days the schools and Bethesda Daybreak do not go resulting in lower ridership
for the day. The in town routes run as normal. Sometimes the County route does not go out until
8:00 depending on the road conditions.

Committee Updates

Administration Committee — Kevin Halliday reviewed the Administration Committee minutes
from March 19, 2013. Tiffany had an update from the Joint Powers Board meeting regarding the
new bus. The Joint Powers Board authorized up to $115,000.00 which is the contracted amount.
Tiffany received the paperwork from MnDOT stating that she can talk to the vendors. Tiffany is
hoping to have options ready for the April Administration meeting. Tiffany wants to get a bus
with 26 seats. The back door is good for safety purposes as well as storage for walkers. Tiffany
is working on getting 4 flip seats in the back that can be utilized when there are no walkers.
Both Hoglund Bus and North Central are working on a floor plan. There is not advertising on
the back because of the back door, but could put ads on the sides. The sign ordinance for the

~ City of Willmar has to be complied with as far as size. This size bus is filled a couple of time a
day. Tiffany also reported that the go live date for the RouteMatch dispatching software is April
15. It was discovered that another user license was needed which the Joint Powers did approve
the purchase of. Each of the two dispatchers have one, the third one (back-up) will be shared by
Doug and Donna and the fourth will be shared by Tiffany and Darla for billing and reporting.



Expansion Committee — Michelle Prahl reviewed the Expansion Committee minutes from
February 12, 2013. Tiffany had an update on the Sr.Center Promotion. KAT and Bethesda
agreed to pay for meals and KAT had provided free rides to and from the Sr. Center. The
number of meals for February was 115 and 130 for March. Food had been prepared for 120 and
portions had to be cut to feed everyone. The seniors need to call and make reservations to get the
correct number attending. Bethesda Daybreak and Westview Village both took groups there.
The hope is that they will go other days as well. Claudia Cederstrom has found another group to
help with sponsoring the $2.00 meal. As a sponsor they are allowed to get up in front of the
group and tell about their business. In February the $500.00 contributed by KAT was dispensed
as follows: '

$136.00 for transportation (68 rides)

'$106.38 for meals ($1.85 per meal)

$257.62 was the amount leftover to be used for March
There is a Sr. Punch Pass that is available to be used for going to and from the Sr. Center for
dining. The ride costs 50 cents with the rest of the cost being subsidized by the Sr. Club. There
was discussion as to how to use the next $500.00. It was suggested to use only a portion for the
cost of the transportation to move towards eventually having the passengers pay the full cost of
the rides. There was discussion regarding not providing a free ride, but having a reduced cost for
rides.

Michelle Prahl made a motion to designate $500.00 to the continuation of the Sr. Dining
$2.00 Wednesday by providing $2.00 route trip fares. Kristi Maahs seconded the motion,
which carried.

The $500.00 did not last as long as it was thought it would. The people that attended were a mix
of ages.

Tiffany stated that a survey was handed out at the Atwater Health Fair. A survey will also be
sent out with the Atwater Block Nurse Program to see if there are people interested in riding
from Willmar to Litchfield. This is part of the coordination piece that MnDOT has talked about.

The safety rewards change would allow for individuals who had received points in the past that
haven’t been receiving them under the new guidelines to again receive some. Tiffany is still
working on coming up with a formula to determine the points earned.

Kristi Maahs reviewed the Expansion Committee minutes from March 11, 2013. Tiffany is still
looking for someone to help Michele at the Life Connections on Friday, April 19. Tiffany and
Darla picked out red bags to hand out that day. Tiffany stated that she and Doug had been in
Redwood for a training regarding Revation. A new computer for this will be delivered between
April 9 and 11. If an agency gets a phone call and they aren’t able to help, this is a way to help
them get to another program that will be able to help them. It can also be used for others to
direct them to KAT. Veterans are a part of this system.

Other Updates



Staff is practicing to become fluent on using the dispatch software. During the next two weeks
rides will be moved to the buses. A notice will be put in the newspaper as well as on all buses
asking for patience during this process. A user acceptance testing phase will have to been signed
once we know that it’s working properly. Next week some drivers will do mock trial runs. To
introduce the tablets to the drivers it is planned to have two drivers in a bus with one to do the
driving and the other to use the tablet. After an hour they could then switch places. So far things
have been going well and will keep moving forward. On Monday a dispatcher from Pipestone
will be here to belp the dispatchers. Training on the web portals will be in May. Requests can
be made in this web portal for changes in schedules and when the dispatcher makes the changes
an email will be sent back saying that it’s been accepted. A notification module will come later
on.

Meeting Set Up/Dates

The next meeting is Tuesday, April 23,2013 —10:00 a.m.

Adjourn Meeting

Kevin Halliday made a motion to adjourn the meeting. Michelle Prahl seconded the
motion, which carried.

Meeting adjourned at 11:15.
Submitted by,

‘patla 9(‘.m,plm§
Gffice Coorxdinator



CER Joint Powers Board Meeting

Friday April 26, 2013

Members Present: Eric Banks, Audrey Nelsen, Tim Johnson, Ross Magnuson, Patti Johnson, Rachel
Smith, Bonnie Pehrson, Pablo Obregon, Lynn Peterson, Liz VanDerBill, Matt Dawson, Bill Borth, Mike
Miller

Staff: Steve Brisendine, Brad Bonk, Tammy Rudningen, Rob Baumgarn, Jena Tollefson
Updating JPB By-Laws & Joint Powers Agreement:

-Steve Brisendine informed the Board that there are some differences between the By-Laws and Joint
Powers Agreement that need to be reconciled. Steve led the board through these changes and the
board agreed to changes. Staff will email the corrected By-Laws & JPA to members and will also forward
to the City Council and School Board for approval.

-Update Mission Statement-

Current: The Mission of the Community Education and Recreation Department is to generate, support,
and encourage the lifelong learning opportunities in the areas of education, personal growth, and
leisure activities. Willmar Community Education and Recreation evolve to meet the needs of area
residents and surrounding communities through collaboration and non-duplication of services.

Update: Generate, support, and encourage the lifelong learning opportunities in the areas of education,
personal growth, and leisure activities through collaboration and non-duplication of services.

Members agreed to accept the new mission.
Officers & Elections:

-JPB struggled to keep officers in attendance.

-Steve advised to do away with officers and have a chair person and possibly vice-chair person to lead
the meetings. We don’t call upon specific officers to perform duties above and beyond what a regular
JPB member would do.

-Members agreed with Steve’s advisement because JPB is an advisory board and does not make
executive decisions. ‘

Membership:
-12 members, 6 appointed by each entity. City Council and School Board reps on JPB are ex-officio.

-Written notice to a WCER staff member to with(draw from JPB.
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-Student Representation- Meeting times have not been conducive to get student representation at the
meetings. We have staff on the board that work with students and can provide input from a
programming perspective.

Quorum:

-Ross Magnuson asked how many members need to be present to vote.
Current: Members present constitutes a quorum.

Update: 50% plus 1 constitutes a quorum,

Audrey Nelsen brought up that from meetings she can be in attendance that a quorum of majority is
needed. Meetings will be held no matter who is present, Liz recommended JPB needing a quorum to
protect ourselves and members agreed.

~ Dan Halldin has changed jobs and is checking into whether or not he can continue to serve on the JPB.
JPB Agreement:

-The agreement that the City and the School developed in 2000 that is the working document of how
the actions take place between the two entities. '

-Last revision was 3 years ago.

-JPB was acting as the Park Board. The Charter wanted a separate board outside of JPB. Park Board will
meet next month. The City reps of JPB and Steve with act as the Park Board. There is a current need for
park development.

-Meetings will still take place without a quorum but no voting will take place.

-When Dave Gort left and Brad Bonk took over his position. Brad is now a school district employee.
Through attrition the whole department will all be school employees with the City continuing to pay for
the staff that was in the original arrangement.

-Will get new signatures-Last time it was signed in 2010 by Les Heitke. Will get it updated with a July 1%
" date for the new school year.

-JPB will review this document every 3 years with member turnover to review with new members.

School Budget:- The revenue side of Community Ed & Rec- $379,000 from tax payers from the local levy
each year. $800,000 budgeted from participants for programming fees. Interest earnings are $64. Gifts
and Grants-$179,000-
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budgeted. Biggest grantee is The Child Guide program of $108,000. State Contribution-$651,000 with
$600,000+ going to ABE and Early Childhood. $2.357 Million Dollar Budget for 2012-2013. We are
currently at 60% of our revenue, Still waiting on local tax money, summer fees, and state aid.

-Eees for facilities- We don’t charge much for our facilities since they are already paying for them from
their taxes. We only charge a facility rental fee to people who are going to make money off of the rental,
$5 per person for long standing commitments to our facilities. Liz stated that the School Board is still
reviewing that policy.

-What we spend our money on of a $2.4 Million budget: Salaries/Wages and Benefits are $2 Million.
Purchasing Services-Monthly Credit Card Fees-65% of revenue is through credit cards, pretty hefty bank
fees for that. Under $100,000 of supplies for all the programs we run in a year. Capitol Improvements-
Field work this year at softball and baseball fields.

Steve showed budget spreadsheets the broken down budget by each code.

-ABE pays money to their 10 member consortium and 3 Jails. Split $59,000. Total Budget of $712,000.
Willmar is $480,00-500,000.

-Cardinal Place $377,000 up from $253,000 last year. 25% increase in enroliment.

-Preschool Screening $50-60 per 3 year old, $45 per 4 year old, and $30 per 5 year old for each child
screened. So we try to screen them at 42-48 months. Annually screen around 400 kids.

-Patti Johnson was wondering about Licensed Nursing budget-$14,000, $8,000 has been expended. For
Home School resources. Would be a topic for Pam Harrington. Home School is in the Community Ed
Budget and but staff has no control over it. Would not include Dona Haines.

Amphitheater:
-Andrew Bjur is working on drafts and costs.

-Andrew, Bob Mathiason, and Steve are going to visit 5 amphitheaters around the Twin Cities.
Hutchinson, Edina, St. Louis Park, Eden Prairie, Maple Grove, and Plymouth. May 10. Check out how
they look, maintenance, and on-going costs.



Page 4 CER Mtg 4/26/13
Board/Staff Updates:

-Rob Baumgarn- Baseball and Softball getting outside finally, elementary programs and camps start June
10", Registrations are flowing in and we anticipate similar numbers to last year. Time conflicts for
parents during the day-doing the best we can to solve transportation issues for families. Cardinal Place
will provide transportation to all WCER activities.

Brad Bonk- Waiting on the sun to get the fields going. Men’s deadlines have passed and working on a
schedule. Winter activities will end next week barring no more now. Women'’s volleyball and co-rec
volleyball were very delayed due to weather this year. Final make up for swimming lessons is tonight. So
many things to register for coming up this summer.

Jena Tollefson- Still taking registrations for school year. Gearing up for summer-calendars are available.
Cardinal Place was present at both Kindergarten registrations and hopefully will bring in new families

from that.

TammyRudningen- New brochure is out. Encourage people to sign up and check out all the great things
we have to offer. WCER has freshened up their logo and look.

Stopped using local pictures in the brochure due to the lack of high quality pictures and not having
permission from everyone to use their pictures. Pictures are selected based on the fact that they look

like they could be from around Willmar.

City-Audrey Nelsen -Talked to Steve about being concerned about the lack of lifeguards for the wading
pool. Let Steve know that someone brought up a concern from the Community Development meeting
that the City Auditorium is left open and can get vandalized. Steve said they are looking at cameras, a
key card system, and hopefully cutting those risks. Also noted the changes they have made by
contacting key holders and renters about how to use the door locks, and when they have and don’t have
staff at the City Auditorium.

School Board-Liz VanDerBill-Reviewing the rental procedure and will have what they decide on in place
for the next school year. Making sure Willmar is in line with other schools our size.

Steve-Scholarship money: Pact 4 had been giving $3,000 annually up until last year so for the last year
we have had no dedicated money for scholarships we have just been absorbing those costs into the
programs. The Willmar Rotary Club donated $500 for our scholarship fund and Steve was contacted
about WCER Scholarships being the benefactor of the Mayor’s Prayer Breakfast. WCER will receive the
excess of donations after the cost of the breakfast. A request has also been submitted to the United
Way for a discretionary grant.

Meeting adjourned 1:00pm with next meeting date May 24.



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 6, 2013
Agenda ltem Number: _5 []Approved  [] Denied
- []Amended []Tabled
Meeting Date: N/A ] Other

Attachments: Yes XINo

Originating Department: Engineering

Agenda ltem: Assessment Hearing

Recommended Action: Adopt the assessment roll, and if objections are resolved, award all five
contracts to Duininck Inc.

Background/Summary: A public hearing on the proposed 2013 Street and Other Improvements has
been called for the purpose of reviewing and explaining the proposed assessments and to obtain input
from interested parties.

Alternatives: 1. Amend the assessment roll
2. Approvéd the roll as presented and award the contracts to the low bidders

Financial Considerations: Sources of funding for the 2013 Improvement Projects include monies form
the Willmar Municipal Utilities, assessments, state aid and bond proceeds. The estimated total cost for
the 2013 improvement Project is $3,804,505.28.

Preparer: Janell Sommers, Public Works Secretary | Signature: ‘j

Comments:




FINANCE COMMITTEE REPORT
CITY OF WILLMAR
MONDAY, APRIL 22, 2013

The Finance Committee of the Willmar City Council met at 4:45 p.m. on Monday, April 22,
2013, in Conference Room No. 1 at the City Office Building. Chair Denis Anderson called the meeting
to order.

Members Present: Denis Anderson ~ ............ Chair
Tim Johnson ~ ............ Vice-Chair
Rick Fagerlie @~ ............ Member
AudreyNelsen  ............ Member
Charlene Stevens  ............ City Administrator
Steve Okins ~ ............ City Finance Director
Kevin Halliday @ ............ City Clerk Treasurer .

Others present included Kathy Aho of Springsted, Inc., Josh Halvorson of Donohue & Associates, West
Central Tribune Journalist David Little and Accounting Supervisor Carol Cunningham.

Item No. 1 — Public Comment
Chair Anderson acknowledged that no one present wished to address the Committee at this time.
Item No. 2 — Statutory Municipal Liability Coverage Limits (Resolution)

Staff presented details of the current statutory tort liability limits to the extent of the
coverage purchased from the League of Minnesota Cities Insurance Trust. A decision must be
made annually whether to waive the limits.

If the City does not waive the statutory tort limits, an individual claimant would be able
to recover no more than $500,000 on any claim to which the statutory tort limits apply. The total
which all claimants would be able to recover in a single occurrence to which the statutory tort
limits apply would be limited to $1,500,000. If the City waives the statutory tort limits and
purchases excess liability coverage, a single claimant could potentially recover an amount up to
the limit of the coverage purchased. The total which all claimants would be able to recover for a
single occurrence to which the statutory tort limits apply would also be limited to the amount of
coverage purchased, regardless of the number of claimants.

Staff was recommending not to waive the statutory tort limits at this time. Following
discussion, it was moved by Council Member Nelsen, seconded by Council Member Johnson,
and passed to make the following:

RECOMMENDATION: to introduce a resolution stating the City will not waive the
statutory tort limits.

Item No. 3 — Western Collector Financing Amended Budget (1 Motion and 1 Resolution)
Kathy Aho of Springsted, Inc., explained to the Committee that funds are available through the

State of Minnesota’s Public Facilities Authority (PFA) for the City of Willmar to obtain a WIF Grant for
a portion of the Western Collector project. By accepting this grant, the City would be required to fund a



reserve based on sewage flows and follow additional reporting requirements with PFA. It was being
recommended that the City take this WIF Grant and proceed with the financing schedule. Current
estimates show this project qualifies for a PFA loan of $1,886,812 and a PFA Grant of $763,205. After
discussion, it was moved, by Council Member Nelsen, seconded by Council Member Fagerlie, and passed
for the following:

RECOMMENDATION: To make a motion to accept the WIF Grant and borrow the lower
amount.

It was then moved by Council Member Fagerlie, seconded by Council Member Nelsen and
passed for the following:

RECOMMENDATION: To introduce a resolution to adopt the financing schedule for the
Western Collector Project, introduce the ordinance, and order a public hearing for May 20, 2013.

Item No. 4 — Waste Treatment Rate Discussion (Information)

Staff presented the Wastewater Utility Rate Study to the Committee again, explaining that several
financing alternatives have been explored, including the WIF Grant for the Western Collector that the
Committee just recommended. Capital expenditures, not operational costs, are driving the rate increases
as well as a significant reduction in consumer usage. It was also reported that Eagle Lake rate issues have
currently been resolved. Council Member Fagerlie asked about the possibility of increasing the meter
charge to ensure more stable revenue. After extensive discussion, it was determined that Springsted, Inc.,
would update the rate information utilizing higher meter rates and bring the rate structure back to the
Finance Committee at the May 13, 2013 Meeting.

Item No. 5 — 2013 Street Improvement Financing (4 Resolutions)

Kathy Aho of Springsted, Inc., presented information to the Committee regarding the proposed
2013 Street Improvement Program financing. Bonds would be issued for $1.95 million with interest rates
projected at approximately 1.5%. After discussion, it was moved, by Council Member Fagerlie, seconded
by Council Member Nelsen, and passed for the following:

RECOMMENDATION: To introduce a resolution to introduce the ordinance and call for a
public hearing on May 20, 2013.

The final budget for Project 1301 was presented to the Committee for review and approval.
After discussion, it was then moved by Council Member Nelsen, seconded by Council Member Johnson
and passed for the following:

RECOMMENDATION: To introduce a resolution adopting the Final Budget for Project 1301
under the 2013 Street Improvement Program.

The final budget for Project 1303 was presented to the Committee for review and approval. After
discussion, it was then moved by Council Member Fagerlie, seconded by Council Member Johnson and
passed for the following:

RECOMMENDATION: To introduce a resolution adopting the Final Budget for Project 1303
under the 2013 Street Improvement Program. -



The final budget for Project 1305 was presented to the Committee for review and approval. After
discussion, it was then moved by Council Member Fagerlie, seconded by Council Member Nelsen and

passed for the following:

RECOMMENDATION: To introduce a resolution adopting the Final Budget for Project 1305
under the 2013 Street Improvement Program.

Item No. 6 — Ten-Year Street Program — Debt Funding History Presentation

Finance Director Okins presented information to the Committee regarding the Ten-Year Street
Program. Debt Service Funds are established to collect special assessments and disburse principal and
interest payments. The Community Investment Fund was first established in 1990 to fund the City’s
portion of street work after special assessments are applied. The Public Works Fund was established in
2010 to be used for infrastructure/street work and is funded by a utility fee which is currently at
$4/customer. It was also noted that the State Legislature is seeking to authorize cities to create Street
Maintenance Districts and impose fees to plan and fund street upkeep. After considerable discussion,
members noted that the current street assessment policy should be reviewed. This matter was for
information only.

Item No. 7 — Reports (Information)

The Committee received the following reports: 1% Quarter General Fund; 1* Quarter Investment
& Interest Activity; 1" Quarter Rice Trust; and March, Rice Trust. It was noted that City Clerk Halliday
was attempting to contact Bremer Bank regarding the possibility of the City receiving 2.6% interest on
funds deposited there, similar to Library and County funds. This matter was taken for information only.

Item No. 8 — Miscellany (Information)

Council Member Johnson asked about insuring against law enforcement violations of data
privacy which has gained concern across the state. Administrator Stevens stated that staff has taken steps
to tighten up policy and procedures and educate employees to deter future violations. This matter was for
information only.

There being no further business to come before the Committee, the meeting was adjourned at
5:55 p.m. upon motion by Council Member Johnson, second by Council Member Nelsen, and carried.

Respectfully submitted,

&7@;{ ég"“’ b

Carol Cunningham
Accounting Supervisor



Attachments: __ Yes X No

CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION
REQUEST FOR COMMITTEE ACTION Date: Mav 6. 2013
: Agenda item Number: _L [ Approved [ Denied
Meeting Date: _ April 22, 2013 ngtu:?ded [] Tabled

Originating Department:  City Clerk-Treasurer

Action Requested: Adopt Resolution with the municipal tort limits set at $500 000 per claimant, $1,500,000
per occurrence.

Guiding Principle: Minnesota State Statute

Agenda Item: Statutory Municipal Liability Coverage Limits —City Options

Background/Justification: The statutory municipal tort liability limits for 2013 are set at $500,000 per
claimant, $1,500,000 per occurrence.

The city will have $1,500,000 of coverage limits available for most claims. But on those claims to which
the statutory limits apply, the city, and LMCIT will be able to use the statutory tort liability limit to limit an
individual claimant’s recovery to no more that $500,000.

The statutory liability limit only comes into play if somebody has been injured by the city's neghgence
and has proved to the court that his/her actual injuries exceed $500,000. The statutory liability limit means,
very literally, that the city and LMCIT won't fully compensate that individual for his/her injuries, which the city
caused. Because of this, some cities may decide that as a matter of public policy you want to have more than
$500,000 available to compensate a citizen who has been injured by the city’s negligence.

Since it increases the exposure, there is an additional premium charge of 3.5% if the city decides to
waive the statutory per-person limit. Options for the Council to consider are:

o If the city does not waive the statutory tort limits, an individual claimant would be able to recover no more
than $500,000 on any claim to which the statutory tort limits apply. The total which all claimants would be
able to recover for a single occurrence to which the statutory tort limits apply would be limited to
$1,500,000. These statutory tort limits would apply regardiess of whether or not the city purchases the
optional excess liability coverage. ' ‘

o If the city waives the statutory tort limits and does not purchase excess liability coverage; a single claimant
could potentially recover up to $1,500,000 on a single occurrence. The total which all claimants would be
able to recover for a single occurrence to which the statutory tort limits apply would be limited to
$1,500,000, regardless of the number of claimants.

a If the city waives the statutory tort limits and purchases excess liability coverage, a single claimant could
potentially recover an amount up to the limit of the coverage purchased (example $10 Million). The total
which all claimants would be able to recover for a single occurrence to which the statutory tort limits apply
would also be limited to the amount of coverage purchased, regardless of the number of claimants.

Fiscal Impact: No fiscal impact unless a new option is selected

Alternatives: Waive limits and purchase excess liability coverage from the LMCIT.

Staff Recommendation: Recommend that the City Council not waive the stétutory tort liability limits

Preparer: City Clerk-Treasurer Signature: A




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 6, 2013
Agenda Item Number: 3 ] Approved  [] Denied
[] Amended [ Tabled
Meeting Date: April 22, 2013 [] Other

Attachments: [X Yes No

Originating Department:  Finance

Action Requested: A) Motion to accept the WIF Grant and borrow the lower amount; B) Motion to adopt the
financing schedule, introduce an ordinance, and call for a public hearing for May 20,
2013.

Guiding Principle:  City Council Policy and Procedures; Minnesota State Stafute

Agenda Item: Western Collector Financing

Background/Justification: City Staff has been working with Springsted, Inc., and the State of Minnesota
Public Facilities Authority (PFA) to determine the best method and options of funding the construction of the
City Council-approved Western Collector Project. Representatives from Springsted will be present to present
the information included and answer any questions.

Fiscal Impact: Improvement to the collection system and potential growth of the expansion of the present
Industrial Park. Increase costs for the system rate payors.

Alternatives: Borrow full amount at a higher cost to the rate payors.

Staff Recommendation: Introduce the two motions as presented.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature:

Comments:




NOTICE OF PUBLIC HEARING
ON THE ADOPTION OF AN ORDINANCE

NOTICE IS HEREBY GIVEN by the City Council of the City of Willmar,
Minnesota, that the City Council will conduct a public hearing on and consider adoption of
the Ordinance described below at the Municipal Utilities Building in the City of Willmar,
Minnesota, at o’clock p.m. on the 20th day of May, 2013 said proposed

Ordinance is as follows:

AN ORDINANCE AUTHORIZING THE ISSUANCE OF A
GENERAL OBLIGATION SEWER REVENUE NOTE, SERIES
2013B.

The City of Willmar hereby ordains:

L. The City of Willmar has heretofore determined to acquire and
construct approximately 13,000 linear feet of gravity sewer pipe and
associated structures (collectively, the “Western Interceptor Project™).

2. This Ordinance is adopted in order to authorize the borrowing of
money and the issuance of a General Obligation Sewer Revenue Note, Series
2013B, to finance a portion of the costs of the Western Interceptor Project in
an approximate aggregate principal amount not to exceed $1,886,812 as
provided in Section 2.12 of the City Charter. Further details shall be set forth
by resolution.

Such persons as desire to be heard with reference to the proposed Ordinance will be heard at this
hearing.

By Order of the City Council

/S/ Kevin Halliday
City Clerk

421439v1 JSB WL300-22 3



4, No bonds shall be issued until (a) after the Ordinance has been duly adopted and
published in accordance with the City Charter, and (b) the applicable 15 day period has elapsed
with respect to said Ordinance and all appropriate bond resolutions during which period no
Certificate of Intent is filed in accordance with Section 7.04(j) of the City Charter.

The motion for the adoption of the foregoing resolution was duly seconded by member
and upon a vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.

421439v1 JSB WL300-22 4



Springsted Incorporated
380 Jackson Street, Suite 300
Saint Paul, MN 55101-2887

Tel: 651-223-3000
Fax: 651-223-3002
www.springsted.com

MEMORANDUM

10 Finance Committee, City of Willmar '
Chariene Stevens, City Administrator :
Steve Okins, Finance Director

FROM: Kathleen Aho
DATE: Aprif 18, 2013
SUBJECT: Western Interceptor PFA Financing

The Western Interceptor project financing has been moving forward in the form of a loan from the Minnesota Public
Facilities Authority or “PFA”. This memorandum is being provided to update the City on its options relative to the
financing and fo establish a calendar of events that must take place to secure the financing.

Recently, the PFA indicated that funds were freed up and the City is now able to fund a portion of the project with a
Wastewater Infrastructure Funding (“WIF”) grant. The City has the option of receiving a WIF grant in the amount of
$763,205 and a reduced loan in the amount of $1,886,812 in lieu of a loan for the full amount of project costs,
$2,650,017. This seems like afinancially reasonable thing to do, however, it does affect system cash flow since in
order to take advantage of the WIF grant, the City will need to fund a segregated capital reserve. The requirement
for the reserve is contained in MSA 476A.072, subdivision 12 which states:

“Each governmental unit receiving a loan or grant under this section shall establish a system replacement
fund and shall annually deposit a minimum of $.50 per 1,000 gallons of flow for major rehabilitation or
expansion of the treatment system, or replacement of the treatment system at the end of its usefut life.
Money must remain in the account for the fife of the loan from the authority or USDA/RECD, unless use of
the fund is approved in writing by the authority for major rehabilitation, expansion, or replacement of the
treatment system. By March 1 each year during the life of the loan, each recipient shall submit a report to
the authority regarding the amount deposited and the fund balance for the prior calendar year. Failure to
comply with the requirements of this subdivision shall result in the authority assessing a penalty fee to the
recipient equal fo one percent of the supplemental assistance amount for each year of noncompliance.
Failure to make the required deposit or pay the penalty fee as required constitutes a default on the loan.”

For your reference, I've included the full text of the relevant statute at the end of this document.

Josh Halvorson from Donahue has discussed the parameters of the reserve funding with Kathe Barrett and
confirmed that the annual amount of set-aside for Willmar if the WIF grant is accepted will be $86,220. If the grant is
accepted the City will need to annually pay debt service on the loan portion and also deposit $86,220 fo a segregated
capital reserve. The reserve can be spent on capital costs of the system, but only after a written request has been

Public Sector Advisors



Willmar, Minnesota
April 18,2013
Page 2

made of PFA. Kathe Barrett has indicated that they will only require that the City fund the reserve up to the amount
of the grant, $763,205, and then deposits can stop unless it is drawn down. If draws are made, contributions will
need to resume until the reserve is again at the amount of the original grant. No deposits need to be made to the
reserve until the project being funded has been completed.

To contrast the two approaches, two schedules are attached. These are estimates and the interest rate will be
confirmed by PFA when the City locks into the foan. The attached schedules have lower principal repayment
amounts through 2017. This will ease a small amount of pressure on the sewer rate structure in the early years while
the rates are ramping up and yet start full amortization once the rates are able to plateau.

The first schedule attached illustrates the structure described above and funding the full amount of project costs with
aloan. We have used a presumed rate of 1.040% based on estimates from PFA on April 8th. The second schedule
illustrates the WIF grant/loan combination. The final two columns on the schedule show the contribution to the
capital reserve and the variance to the first schedule. As you can see, there is a period where the cash flow needs
will be higher with the WIF grant than without it, but overall the WIF grant/ioan combination will require less money.
Also, once the deposits to the capital reserve accumulate, the reserve will in essence provide the City with a source
of interest-free borrowing for smaller capital projects in the future. With PFA approval, cash can be used fo fund
capital expenditures and then be replaced over time and used again.

We recommend that the City accept the WIF grant, borrow at the lower amount, and make provisions to fund the
needed capital reserve.

Proposed rate increases

A number of modifications to original assumptions have been made in the past months and we have updated the rate
model to reflect the WIF option discussed above, including the funding of the capital reserve, an increase in the size
of the anticipated Lakeland Drive Interceptor financing scheduled for 2014, and a delay in implementation of the initial
rate increase. The outcomes of the revisions are summarized in the final schedule attached.

The following assumptions are included in the projections:
J Western Interceptor project cost - $2,650,017
0 PFA low-interest loan - $1,886,812
0 WIF Grant - $763,205

. Annual fransfer out to a capital replacement reserve in the amount of $86,220 until the WIF grant
amount is reached in 2022,

. Western Interceptor project will be completed in 2013 with first full transfer of $86,220 to the capital
reserve occurring in 2014

. Lakeland Drive Interceptor project in 2014 - $6,701,000

. Other miscellaneous capital outlay averaging approximately $360,000 annually 2013-2022

. Administrative fees will increase 3.0% annually

] Utility Improvement fee remains flat over planning period



Willmar, Minnesota

April 18, 2013
Page 3

J Meter fees remain at 2012 levels over planning period

J Volume charge increases needed are projected to be:

[ 2012 203 | 2014 | 2015 2006 | 2017 |

Admin/Biling Charge $ 2.54 $ 262 $ 270 $ 278 § 286 $ 2.95
Utlity Improvement Charge  $ 400 $ 400 $ 400 $ 400 § 4.00 $ 4.00
Meter Charge (5/8"meter) ~ ~ $ 7~ 718.00 $ ~ 71800°% 18007 $ " "1800°§ 1800 § 18.00
Tier 1 Volume (per 100 cuf))  $ 217 § 260 $ 3.07 $ 350 $ 375 § 4.01
Tier 2 Volume (per 100 cuf))  §$ 333 § 400 $ 472 $ 538 § 576§ 6.16

Rate increases assumed to go into effect June 1, 2013 and then January 1 for each year thereafter.

Schedule of events

Jennifer Boulton has confirmed that the PFA loan will need to be authorized under the ordnance process the City
follows for its other bond issues. Pve included a schedule of events on page 9 that will accomplish that requirement.
The City has indicated that if draws are needed prior to receipt of funds that they can be internally funded. PFA has
indicated that provided that the expenditures are for project related costs they can be reimbursed after closing from
loan or grant proceeds under the City's existing reimbursement resolution.



Willmar, Minnesota -
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$2.650,017
City of Willmar, Minnesota
General Obligation Clean Water Bonds (PFA Loan), 2013
DEBT SERVICE SCHEDULE
1.040%
| D#e _____Principal ___ Coupon_. .. [nterest. . TowlPd ___ __FiscalTotal |
05282013
02202014 20,057.68 20,057 68
08202014 5,017 1.040% - 13,780.09 18,797.09 38,854.77
02202015 - 13,754.00 13,754.00
087202015 5,000 1.040% 13,754.00 18,754.00 32,508.00
027202016 - 13,728.00 13,728.00
082202016 5,000 1.040% - 13,728.00 18,728.00 32,456.00
02202017 ' - 13,702 00 13,70200
08202017 5,000 : 1.040% 13,702.00 18,702.00 32.404.00
0272012018 - 13676.00 13,676.00
03202018 29,000 1.040% 13,676.00 42 676.00 56,352 00
02202019 - 1352520 13,52520 :
' | 08202019 44,000 1.040% 13,52520 57,82520 71,050.40
02202020 - 1329540 13,296 40
08202020 59,000 1.040% 13,296.40 72,296.40 85,592.80
02202021 - 12,983.60 1298960
8/20/2021 74,000 1.040% 12,989.60 86,929.60 98,979.20)
02202022 - 12.604.80 12,604.80
08202022 91,000 1.040% 12,604.80 103.604.80 116,209.60
02202023 - 12,131.60 12,131.60
08202023 105,000 1.040% 12,131.60 11713160 12926320
02720/2024 - 11,585.60 11,58560
08202024 107,000 1.040% 11,585.60 118,585 60 130,17120( -
02202025 - 11,023.20 11,02920
08202025 107,000 1.040% 11,028220 118,02920 123,058.40
02202026 - 10,472.80 10,472.80
08202026 108,000 1.040% 1047280 119,472.80 129,845.60
02202027 - 9,906.00 9,906 .00
08202027 110,000 1.040% 9,806.00 '118,906.00 . 12981200
0220/2028 - 9.334.00 9,334 00
08202028 111,000 1.040% 9334.00 120,334.00 129,668.00
022072029 - 8,755.80 8,756.80
0872012029 112,000 1.040% 8,755.80 120,756.80 128,513.60
0220/2030 - 8,174.40 8,174.40
08202030 113,000 1.040% 8,174.40 121,174.40 129,348.80
027202031 - 7.585.80 7,586.80
08202031 115,000 1.040% 7,586.80 122,586.80 130,173.60
02202032 - 6,988.80 6,988.80
08202032 117,000 1.040% 6,988.80 123,988.80 130,977.60
02202033 . - 6,380.40 6,380.40
08202033 117,000 1.040% 6,380.40 123,38040 129,760.80
02202034 - 577200 5,772.00
08/202034 119,000 1.040% 577200 124,77200 130,544.00
02202035 - 5153.20 5,15320
08202035 120,000 1.040% 518320 125,18320 130,306.40
02202036 - 4,529.20 4,52920
08202036 120,000 T 1.040% 4,529.20 12452920 129,058.40
027202037 - 390520 3,90520
082072037 122,000 1.040% 380520 125,90520 129,810.40
0220/2038 - 3,270.80 3,270.80
08202038 123,000 1.040% 3,270.80 126.270.80 129541.60
02202039 - 263120 263120
08202031 124,000 1.040% 263120 126,631.20 129,262 40
02202040 - 1,985.40 1,986.40
08202040 126,000 1.040% 1,885.40 127,986.40 129,972 8D
02202041 - 1,33120 1,33120
08/20/2041 127.000 1.040% 1,331.20 128,33120 129,662.40
027202042 - 670.80 670.80
08202042 129,000 o 1.040% 67080 129,670.80 130,341.60
Total 2,650,017 - $511,58257 $3.161,50957 $3,161,599.57
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City of Willmar, Minnesota
General Obligation Clean Water Bonds (PFA Loan), 2013 & WIF Grant
DEBT SERVICE SCHEDULE
Required Cum. R
1.040% Gross Variance to
Date Principal Coupon Interest Total P+ Fiscal Total Re;eeprve RB;:;VE Annual Req.| FullLoan
T T 7 To528/2013 T T T T T e T B B} N

02/20/2014 14,281.07 14,281.07 -

08/20/2014 6,812 1.040% 9,811.42 16,623.42 30,904.49 - 30,904 (7,950)

02/20/2015 - 9,776.00 9,776.00 -

08/20/2015 5,000 1.040% 9,776.00 14,776.00 24,552.00 86,220 86,220 110,772 78,264

02/20/2016 - 9,750.00 9,750.00 86,220

08/2012016 5,000 1.040% 8,750.00 14,750.00 24,500.00 86,220 172,440 110,720 78,264

02/20/2017 - 972400 9,724.00 172,440 .

08/20/2017 5,000 1.040% 9,724.00 14,724.00 24,448.00 86,220 258,660 110,668 78,264

02/20/2018 - 9,698.00 9,698.00 258,660

08/20/2018 15,000 1.040% 9,698.00 24,698.00 34,396.00 86,220 344,880 120,616 64,264

02/20/2019 - 9,620.00 9,620.00 : 344,880

08/20/2019 24,000 1.040% 9,620.00 33,620.00 43,240.00 86,220 431,100 129,460 58,410

02/20/2020 - 9,495.20 9,495.20 431,100

08/20/2020 35,000 1.040% 9,495.20 44,495.20 53,990.40 88,220 517,320 140,210 54,618

02/20/2021 - 9,313.20 9,313.20 517,320

08/20/2021 42,000 1.040% 9,313.20 51,313.20 60,626.40 86,220 603,540 146,848 45,867

022012022 - 9,094.80 ° 9,094.80 603,540

08/20/2022 50,000 ° 1.040% 9,094.80 59,094.80 68,180.60 86,220 689,760 154,410 38,200

02/20/2023 - 8,834.80 8,834.80 ‘ 689,760

08/20/2023 77,000 1.040% 8,834.80 85,834.80 94,669.60 73,445 763,205 168,115 38,851
- 0212012024 - 8,434.40 8,434.40 763,205

08/20/2024 78,000 1.040% 8,434.40 86,434.40 94,868.80 0 763,205 94,860 (35,302)

02/20/2025. - 8,028.80 8,028.80 763,205

08/20/2025 78,000 1.040% 8,028.80 86,028.80 94,057.60 0 763,205 94,058 (35,001)

02/20/2026 - 7,623.20 7,623.20 763,205

08/20/2026 79,000 1.040% 7,623.20 86,623.20 94,246.40 0 763,205 94,248 (35,699)

02/20/2027 - 7,212.40 7,212.40 763,205

08/20/2027 80,000 1.040% 7,212.40 87,212.40 94,424.80 0 763,205 94,425 |  (35387)

02/20/2028 - 6,796.40 6,796.40 763,205

08/20/2028 81,000 1.040% 6,796.40 87,796.40 94,582.80 0 763,205 94,503 (35,075)

02/20/2029 - 6,375.20 6,375.20 763,205 ’

08/20/2029 82,000 -  1.040% 6,375.20 88,375.20 94,750.40 0 763,205 94,750 (34,763)

02/20/2030 - 5,948.80 5,948.80 763,205

08/20/2030 83,000 1.040% 5,948.80 88,048.80 94,897.60 0 763,205 94,898 (34,451)

02/20/2031 - 5517.20 5517.20 763,205

08/20/2031 83,000 1.040% 5517.20 88,517.20 94,034.40 0 763,205 94,034 (36,139)

02/20/2032 - 5,085.60 5,085.60 763,205

08/20/2032 84,000 1.040% 5,085.60 89,085.60 94,171.20 0 763,205 94,171 (36,806)

02/20/2033 - 4,648.80 4,648.80 763,205

08/20/2033 85,000 1.040% 4,648.80 89,648.80 94,297.60 0 763,205 94,208 (35,463)

02/20/2034 . - 4,206.80 4,206.80 763,205

08/20/2034 86,000 1.040% 4,206.80 90,206.80 94,413.60 0 763,205 94,414 (36,130)

022012035 - 3,759.60 3,759.60 763,205

08/20/2035 87,000 1.040% 3,759.60 90,759.60 94,519.20 a 763,205 94,519 (35,787)

0212012035 - 3,307.20 3,307.20 763,205

08/20/2036 88,000 1.040% 3,307.20 91,307.20 84,614.40 0 763,205 94,614 (34,444)

02/20/2037 - - 284980 . 284960 763,205

08/20/2037 89,000 1.040% = 2,849.60 91,849.60 94,609.20 0 763,205 84,699 (35,111)

02/20/2038 - 2,386.80 2,386.80 763,205

08/20/2038 90,000 1.040% 2,386.80 92,386.80 94,773.60 0 763,205 94,774 (34,768)

02202039 - 1,918.80 1,918.80 763,205

08/20/2039 91,000 1.040% 1,918.80 92,918.80 94,837.60 0 763,205 94,838 (34,425)

02/20/2040 - 1,445.60 1,445.60 763,205

08/20/2040 92,000 1.040% 1,445.60 93,445.60 94,891.20 0 763,205 94,891 (35,082)

02/20/2041 - 967.20 967.20 763,205

08/20/2041 93,000 1.040% 967.20 93,967.20 94,934.40 [} 763,205 94,934 (34,728)

02/20/2042 - 483.60 483.60 " 763,205

08/20/2042 93,000 1.040% 483.60 93,483.60 93,967.20 0 763,205 93,967 (36,374)

Total . $1,886,812 - $368,696.49  §2,255508.49 $2,255,508.49 $763,205 $3,018,713 (142,886)
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City of Willmar, MN
G. 0. Sewer Revenue Notes, Series 2013B
Western Interceptor MN PFA Loan and WIF Grant

April 2013° May 2013 June 2013
S M T | w Th| F ]S S | M | T W Th | F | S [ S| MIT | W/ |Th| F ]S
1 2 | 3 4 | 5 | 6 1 2 | 3 | 4 1
7 | 8 g [0 | 1| 1z | 13 5 | 6 |7 | 8 |8 | [N 2 [ 3 ] 456 7|8
4| 95 | 16 ] 17 | 18 | 19 | 20 2 (18 | 14 | 158 | 16 | 17 | 18 9 |10 | 1M [ 12 ] 13 14| 15
21 | 22 | 23 | 24 | 25 | 26 | 27 19 20|21 | 2|3 | 2| % B [ 77 | 18| 19| 20 | 21|22
28 | 2 | @ 26 | 27| 28 | 29 | a0 | a1 3| % |5 26 |27 | 28| @
30
. July 2013 . ] August 2013 September 2013
S| M | T | W | Th]|F S | M | T]w] [T ]|F]S 3 T[W [T F S
7 2 | 3 ] 5 1 2 | 3 1 z | 3| 4 | 5] 6 | 7
7 | 8 9 |0 | 11| 1213 |5 |6 |7 5 | 10 B 0| 1 | 12| 13 [ 14
4 | 15 | 16 | 17 | 186 | 18 | 20 M) 12 | 13 |18 |15 ] 1 |17 B | 16 | 7] 18| 1W® ] 2|2
21 | 22 | 23 | 24 | 25 | 26 | &7 18 |18 | 20 | 21 | 22 | &3 | & % | 2B | % | 25 | % | 27| B
28 | 28 | 30 | 31 %5 | 26 | 27 | 28 | 28 | 30 | & IS
Schedule of Events
Date Event Responsible Party
. Finalize Loan structure. Provide issue description for Finance .
April 16, 2013 ; P Springsted
Committee.
- Aprit22,2013 . - [Finance Commitiee Meeting: " City Staff
April 30, 2013 Materials submitted to City for setting the public hearing. Kennedy & Graven

Submit ordinance hearing to the local paper. (The publication must

May 7, 2013 appear in local paper at least 7 days prior to the hearing.) City Staf
May 13, 2013 Last possibie day for publication for hearing on ordinance.
May 14, 2013 Materials submitted to City for hearing and approving sale KennecHNBl;SAaven &

May 21, 2013

Submit Ordinance for publication in local paper.

City Staff

May 24, 2013

Publication of Ordinance (15 day pefition period begins). ‘

Saturday, June 8, 2013

Final date for filing of certificate of intent (15 days from publication of
ordinance).
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446A.072 WASTEWATER INFRASTRUCTURE FUNDING PROGRAM
Subdivision 1.Establishment of program.

The authority will establish a wastewater infrastructure funding program to provide

.~ .- ——— supplemental assistance to-governmental units receiving funding through theclean-water
revolving fund program or the United States Department of Agriculture Rural Economic and
Community Development's (USDA/RECD) Water and Waste Disposal Loans and Grants
program for the predesign, design, and construction of municipal wastewater treatment
systems, including purchase of land and easements. The purpose of the program is to assist
governmental units demonstrating financial need to build cost-effective projects to address
existing environmental or public health problems. To implement the program, the authority
shall establish a wastewater infrastructure fund to provide grants and loans for the purposes
authorized under title VI of the Federal Water Pollution Control Act. The fund shall be
credited with all investment income from the fund and all repayments of loans, grants, and
penalties.

Subd. 2.
[Repealed, 2002 ¢ 393 s 91]
Subd. 3.Program administration.

(a) The authority shall provide supplemental assistance, as provided in subdivision 3a to
governmental units:

(1) whose projects are listed on the Pollution Control Agency's project priority list;

(2) that demonstrate their projects are a cost-effective solution to an existing
environmental or public health problem; and

(3) whose projects are approved by the USDA/RECD or certified by the commissioner
of the Pollution Control Agency.

(b) For a governmental unit receiving grant funding from the USDA/RECD,
applications must be made to the USDA/RECD with additional information submitted to the
authority as required by the authority. Eligible project costs and affordability criteria shall be
determined by the USDA/RECD. '

(c) For a governmental unit not receiving grant funding from the USDA/RECD,
application must be made to the authority on forms prescribed by the authority for the clean
water revolving fund program with additional information as required by the authority. In
accordance with section 116.182, the Pollution Control Agency shall:

(1) calculate the essential project component percentage which must be multiplied by
the total project cost to determine the eligible project cost; and

(2) review and certify approved projects to the authority.

(d) Each fiscal year the authority shall make funds available for projects based on their
ranking on the Pollution Control Agency's project priority list. The authority shall reserve
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funds for a project when the applicant receives a funding commitment from the United States
Department of Agriculture Rural Development (USDA/RECD) or submits plans and
specifications to the Pollution Control Agency. Funds must be reserved in an amount based
on the project cost estimate submitted to the authority prior to the appropriation of the funds
and awarded based on the lesser of that amount or the as-bid cost.

Subd. 4.
[Repealed, 2002 ¢ 393 s 91]

Subd. 4a.
[Repealed, 1998 ¢ 404 s 84]

Subd. 5.
[Repealed, 2002 ¢ 393 s 91]

Subd. 5a.Type and amount of assistance.

(a) For a governmental unit receiving grant funding from the USDA/RECD, the
authority may provide assistance in the form of a grant of up to 65 percent of the eligible
grant need determined by USDA/RECD. A governmental unit may not receive a grant under
this paragraph for more than $4,000,000 per project or $15,000 per existing connection,
whichever is less, unless specifically approved by law.

(b) For a governmental unit receiving a loan from the clean water revolving fund under
section 446A.07, the authority may provide assistance under this section in the form of a
grant if the average annual residential wastewater system cost after completion of the project
would otherwise exceed 1.4 percent of the median household income of the project service
area. In determining whether the average annual residential wastewater system cost would
exceed 1.4 percent, the authority must consider the total costs associated with building,
operating, and maintaining the wastewater system, including existing wastewater debt
service, debt service on the eligible project cost, and operation and maintenance costs. Debt
service costs for the proposed project are calculated based on the maximum loan term
permitted for the clean water revolving fund loan under section 446A.07, subdivision 7. The
amount of the grant is equal to §0 percent of the amount needed to reduce the average annual
residential wastewater system cost to 1.4 percent of median household income in the project
service area, to a maximum of $4,000,000 per project or $15,000 per existing connection,
whichever is less, unless specifically approved by law. The eligible project cost is
determined by multiplying the total project costs minus any other grants by the essential
project component percentage calculated under subdivision 3, paragraph (c), clause (1). In no
case may the amount of the grant exceed 80 percent of the eligible project cost.

(c) Notwithstanding the limits in paragraphs (a) and (b), for a governmental unit
receiving supplemental assistance under this section after January 1, 2002, if the authority
determines that the governmental unit's construction and installation costs are significantly
increased due to geological conditions of crystalline bedrock or karst areas and discharge
limits that are more stringent than secondary treatment, the maximum award under this
section shall not be more than $25,000 per existing connection.
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Subd. 5b.Special assessment deferral.

A governmental unit receiving a loan under subdivision 5a that levies special
assessments to repay the loan under subdivision 5a or section 446A.07 may defer payment of
such assessments under the provisions of sections 435.193 to 435.195.

Subd. 6.Disbursements.

Disbursements of grants or loans awarded under this section by the authority to
recipients must be made for eligible project costs as incurred by the recipients, and must be
made by the authority in accordance with the project financing agreement and applicable
state and federal laws and rules governing the payments. '

Subd. 7.Loan repayments.

Notwithstanding the limitations set forth in section 475.54, subdivision 1, this
subdivision shall govern the maturities and mandatory sinking fund redemptions of the loans
under this section. A governmental unit receiving a loan under this section shall repay the
loan in semiannual payment amounts determined by the authority. The payment amount must
be based on the average payments on the governmental unit's clean water revolving fund
Joan or, if greater, the minimum amount required to fully repay the loan by the maturity date.
Payments must begin within one year of the date of the governmental unit's final payment on
the clean water revolving fund loan. The final maturity date of the loan under this section
must be no later than 20 years from the date of the first payment on the loan under this
section and no later than 40 years from the date of the first payment on the clean water
revolving fund loan.

Subd. 8:Eligibility.

A governmental unit is eligible for assistance under this section only after applying for
grant funding from other sources and funding has been obtained, rejected, or the authority
has determined that the potential funding is unlikely.

Subd. 9.Funding limitation.

Supplemental assistance may not be used to reduce the sewer service charges of a
significant wastewater contributor, or a single user that has caused the need for the project or
whose current or projected flow and load exceed one-half of the current wastewater
treatment plant's capacity.

Subd. 10.
[Repealed, 2002 ¢ 393 5 91

Subd. 11 .Report on needs.

By February 1 of each even-numbered year, the authority, in conjunction with the
Pollution Control Agency, shall prepare a report to the Finance Division of the senate
Environment and Natural Resources Committee and the house of representatives
Environment and Natural Resources Finance Committee on wastewater funding assistance
needs of governmental units under this section.

Subd. 12.System replacement fund.
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Each governmental unit receiving a loan or grant under this section shall establish a
system replacement fund and shall annually deposit a minimum of $.50 per 1,000 gallons of
flow for major rehabilitation or expansion of the treatment system, or replacement of the
treatment system at the end of its useful life. Money must remain in the account for the life
of the loan from the authority or USDA/RECD, unless use of the fund is approved in writing

———— ——— by-the-autherity-for major rehabilitation;expansion; or replacement-of the treatment-system:
By March 1 each year during the life of the loan, each recipient shall submit a report to the
authority regarding the amount deposited and the fund balance for the prior calendar year.
Failure to comply with the requirements of this subdivision shall result in the authority
assessing a penalty fee to the recipient equal to one percent of the supplemental assistance
amount for each year of noncompliance. Failure to make the required deposit or pay the
penalty fee as required constitutes a default on the loan.

Subd. 13.
[Repealed, 2002 ¢ 393 s 91]

Subd. 14.Consistency with land use plans.

A governmental unit applying for a project in an unsewered area shall include in its
application to the authority a certification from the county in which the project is located
that:

(1) the project is consistent with the county comprehensive land use plan, if the county
has adopted one;

(2) the project is consistent with the county water plan, if the county has adopted one;
and

(3) the county has adopted specific land use ordinances or controls so as to meet or
exceed the requirements of Minnesota Rules, part 7080.0305.

History:

1996 ¢ 463 s 45; 1997 ¢ 246 5 18; 1998 ¢ 404 § 50-52, 1999 ¢ 223 art 2 s 48; 2000 ¢
492 art 1 5 60; 2002 ¢ 393 5 65-75: 2006 ¢ 281 art 4.5 24; 2007 c 96 art 1 s 6; 2008 ¢ 277 art
3532008 c300s3738; 2010 c 290 s 3-6




: CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

' REQUEST FOR COMMITTEE ACTION Date: May 6, 2013
Agenda Item Number: 4 _ 1 Approved [ Denied
[] Amended [] Tabled
Meeting Date: April 22, 2013 ] Other

Attachments: X Yes No

Originating Department:—Finance

Action Requested: Approval to start the process to increase the rates charged for the Waste Treatment
operations.

Guiding Principle:  City Council Policy and Procedures

Introduction: Staff needs direction and approval from Committee to implement rates calculated by
Springsted for the Wastewater Treatment Plant.

Background/Justification: (See Attachment)

Fiscal Impact: Increase in revenues and profitability for the Wastewater Treatment operations.

Alternatives: Subsidize rates with other revenues such as tax dollars. Not raising rates is not an option.

Staff Recommendation: Grant approval to prepare an ordinance to increase rates.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature:

Comments:




pajsbuplds S10SIAPY 403235 21jqnd

2102 Jequieron o |

ApmiS vy
A1) I918MIISBAN

ejossuuly “rewiipn jo Ay




! - SJ0SIApPY 101235 d1qnd

SUOISN[OUOY

s||ig a|dwes

suooslold [eloueuly
'SUOIJEPUSWILLOIDY
90UBULIOMA [BIOUBUIH JUSo8Y
suopdwinssy

- Apmig jo asoding

%@Em 8@% \mﬁmﬁ (] 191EMIISE AN




- pajsbulidg MY Z SI0SIAPY 103995 211qNd

SoAJasal ysen — |
90IAI8S J08( —
Juswiaoe|dal pue aoueusjulew [ejden —
| sasusdxe Buesedp —
10} JUBIOIYNS SenuaAal
ojeJauab 0] ainjonJis a1e) PUSWILIOIDY
| mucmELotma [elouRUl MBIASY o

Apnis Jo @mcgﬁi




palsbuiidg M £ S10SIAPY 103985 21jand

S8|es JaJem ()0} UBY) JOMO} %G ) —

MdOY Wolj Jeaknasy 2igno uojjiw 888 —
oye a|be woul Jeaknas) 21gnd UOI||IW €'y —
SLOr wouj Jeakaa) 21gnd Uoljiwl 0°9G —
- ‘ auN|o/\ JaMag
SI9jW G/G'g

SJUN0J2E €9

@

suondwnssy




paisbulidg _ i

1 t S10SIAPY 103285 21jgnd

~ sjuswAed jgep Joydsassiu] uis)sspn sopnjou| —
Ajjenuue uoljjiw " JO 821AI8S 1gap BulsIx3
sJeah g Jano Aejno |epdeo ul uoljiw G4

. leah Jad 9, mmmeoc_ sjijauag -
Jeah Jad 9,¢ asealoul sesuadxa 1SO|

(-1u09) suondwnssy




nwwmmct&m ‘ g SI10SIAPY 401295 dljand

Zl0g utuoyjiw #°9¢ —
010z Ul uoliw 0'6$ —

Bujuasiom si uopisod ysen
2102 ut (uoljiw 7" 1$) JO SSO| JoN —
1102 Ul (Uoljjiw 29°L$) JO SSO| 18N -
}qap uo sjuswAed jsalsjul uoljjiw €74 -

SAljebBU SI 8WOdUI 18N o
aAl}Isod sI awooul bunesadp

fr

SOUBUWLICLIad Jeloueul J U203}




pajsbulidg |

JUOD) 9OUBULIONIO J [RIOUBUL] JUIY

o] SIOSIADY 401236 21ljgnd

w

06E°0TH'9 9ps‘988'L $ 8YT'0L06 S LY6'bSE'S S dduejeg ysed Juipul
le68'sev’T) § (825'999'7) § (ozt'ses) ¢ zsz'otv'e ¢ (s507) aulooul 39N
(00z‘095) (9T9'699) $ (000'0sZ) S (000°0S2) S (1nQ) stajsued]
(sve’2sT'e) $ (S6L'v€02) $ (STE'86ET) $ £L19°208C ¢ (sasuadxa) senusnay Sunesadp uoN [e101
2S9°'18€’'tT €8B'EE0'T $ 68L'090'T $ SGE9'8SE'T ¢ (sso1) awodu) Bunesado W
€69'69€'S €82°9€9'y $ TTE'8LO'E $ [195/TT'T ¢ sasuadx3 Bupjesado |ejo)
05S0°G59°E Ovv'60Z°c $ T6VIS8'T S ¢/Z9'08TT < s93Jey) pue sa2IAIBS JaY1Q - [BI0] |
0S89°/LS5/ YSh 181 S 996'5/¢ S TVZTET S sajjddng - |e10}. *
€60°.56 68€'GH6 S 698056 S ¥59'S506 S S9IIAIDS [BUOSIA - |B10) _
SPETSL9 99T‘049'S $ TOT'6ET'v $ 70Z‘'9/S‘S S anuanay Sunesado [eo) |
2102 1102 0TO0Z 6002 W

|



z | SI0SIAPY 403295 2l|gnd

palsbulidg |

Allenuuie uoljjiw ' $ [EUOHIPPE UE JSA0J8I 0} PAaN

1702

o
U

suoli

M
v
SUoHjiN

o

-
2
<
v

2ouejeg yse) suipuj | (sso) awoouj 19N

"JUO0D) QJURULIONISJ [RIOURUIL] JU0Y




pai1sbuladg |

SJ0SIAPY 401295 J11aNd

S1Or Wouy mm::m?ﬁ_

S9SUBdXa Pa)edo||e ydjew SenUsAsl JUsLINY
(€18') (oyeq)snding
/88'61€C [ejo] 661'72EC [ejol
) . - uonerdaidaq

106291} 92IAIBS 19Q
60%'091 pund juswaoejday
ger'ee - Spijosolg [euonippy

GY0'GLYy sebieyaing 181'172 s|eslwoy?)

922'16.'} sabieys awnjop 06661 ssinn

996'29 seBieysJelely  189'68¢ . 'R0 ‘uiwipy [eiausn

S10r 0} pajeso||y sesuadxg




paisbulidg _M

6 SI0SIAPY 401298 21jgnd

SonusAal

Aiessadau a)essusb 0] 8SL 1SN SoJR) PISEQ-aWN|OA

pabueyoun sableyo Js1o)\ o

fjlenuue .o\om MoJB 0} pajoslosd Bulg/uILpy

89t

L09  § L9S | $ SUS § § c6e § e€ce §  (YnooQlIod)owmoA T LY

96€  § OLE | $ 9€E  § S0E  § LST $ LI'T $ (@no ool sod) owmioA T L

0081 $ 0081 $ 0081 $ 008T $ 008T § 008T § (1030w ,,8/6) 9BrEYD) LI
00y $ 007 | § 00F $ 00% $ 00 § 00F § oSy juowssoiduy AHmN
S6C $ 98T | § 8T $ OoLT 0§ 9T 0§ vsT ¢ eBwy) Swng/unpy
TLT0z | 9n0T S102 10T €107 10T

SUOIIRPUSTITIOIY 918




pajsbulids

0l

S10SIAPY 101235 J11gnd

(T61°97€°T)

/10Z AQ 1jingal saAlesal yse
107 Ul 8WOooUl 18U 8ANISOd

0SL°LL (€06°%v6) | _ (182°82Z°)  (€1L°¥8L) L19°9TT umuA (J0pup)) PAQ IOy
CEV0LT O 102 1550 €TT'T0S°9 90ETIF9 1€8'LYT‘9 PILC8T9 . paamboy] sdue[ed yse) wrnumuiAf
161016y 88T p81°S £98°8¥1°G 105°9L0°S TEO'T16 Y 06Z° 148t OOTAIDS 1GOP 10,
THT09¢°1 €16°9SE‘T 09€CSET S08PEE’T 661°9€€°T ETYTreET (stpuoun) suonerodo utoFuo 10,
souejed Yse)) WINTHITITAI
P8I‘8YE'D L6T°965'S 1€0°SLI'S STO'E8T‘S 8TI°€9¥‘S 06€°01%'9 sduefeq yse) Juipury
0£9'Tv6°0)  |(€95°128°7)  [(LE1'vILD)  [(8967T£97)  |(S09°125°0)  |(€92°5SET) 199 w0, -8U07] BUnSIX{ UO SJUIWIAE]
(098°LY1) (Z98‘0¥1) (1LE°601) (€78°G1) - : 1q9(J WIS [-3U0T MON] UO SIUSWAR]
005‘80€ 000001 000°€8L 000°GLLE 00L°STY LSS ELRT 199 UwId I ~-3U0T MON] WOIJ SpeadoId
(005°80€) (000°001) (000°€8L) (000°5LL°€)  [(00L STY) (LSS8E6C) - §108SY/ JO HONONISUO)) PUB UONISMboy
B ’ - - - - - UOTIBZIIOTNY
80T°€96°T 781°850°C L98YYIT L9T9LIT 000°082°C 000°00+C . uorerardo(]
697°8L8°T 016°6TE’] 8%9°0L9 055°T61 (L99°50.) (£68°Set'1) suroou] 19N
L6T965°S TE0°SLI'S STO'E8I‘S 811°€9%°S 06£°01+°0 9b5 988°L SpuduUNSIAU] 79 Yse) Juruuisoqg
L10T 19107 ST0Z yI0T €107 7107

Suo1109f0LJ [RIoURUL]




pajsbulidg

Ll | : SJ10SIAPY 101295 21|dNnd

0Z0Tz 610C 8T0T £10Z 9T0C S1O0C ¥I0T €T0C CT0C

i

R

- Buyg/uwpy &

juawaacidwi Aynn &=

adseyo 191oIA m

safleyd awWin|oA |

f

067955 187985 ¢L955 E995%

sjupuodwo) Suljjig , . 0L |

Ig Ajyiuo fernuapisay adelany I1g Ajyauoin jeriuspisay adelany

0605 $ 189S $ TL9S § €99 $ 9¥¥S § 9915 § Oy § 8ISy § 06’1y § 55378 A[UHUOI [10L| |
80TE § 891¢ $ 801t § 890lc §$ 096¢ §$ 889C § Ovvc $ 950 §$ 9€Ll § (910 008)98iwuD SumloA w
0081 $ 0081 ¢ 008T & 0081 $ 0081 $ 008] $ 0081 $ 0081 § 0081 § (30w ,8/g)Breyd ORNW|
00y § 00v OHe $ 00b § 00 § 00F § 00F § 00F § 00F - § oBreqDIjuemdsoxdwy Aynn| |
we 0§ ere . $ v $ S6T 0§ 98T  $ 8T $ OLT $ TOT § vST ¢ Bulng pue UORensmiwpy)
0z0c | 610z | |810c | Lot | o910z | swoz | vioc | €roz | zior |
qyuowr xod (suofed pge‘S) 3F NO (0] PUER 1313 ,,8/S) I9S() [BUIPISAY A3eISAY -

ordweg




pajsbulidg

¢l

SI0SIAPY 1031298 21|gNnd

070 6T0C¢ 8TI0Z (LIOT 910 SIOC ©I0Z €T0T TT0Z

L. H 1 e !

PR

R —

78°0LS €04

aye1 9|8e] - paislawi-uoN

$ sagreq) ATPUOIA Te10],

$ (g mo0p0‘T) 981ey) oWN[OA
$ T X renuoprsar) a8rey)) 119N
¢ o8rey) juswesoidwy LT[0
$  Sumg pue vONENSTUIUPY

lg Ajyauoiny
L10Z E Me)s SoZIeD UIUPY Jey} SWNSSe 197 Ul Salidxo Justiedise JooI)) o[der
C80L § €L0L $ ¥9'0L $ SSOL § 0059 $§ 09719 $ 0S8 § O0LES $ OL6V
096t § 096e $§ 096t § 096 $ 00LE § 09¢c $ 0S0E § 0LST $ OLIC
00LZ § 00LC $ Q0LZ $§ 00LT $ 00LC $ 00LZ $ 00T § 00LT $ 00°LT
001 $ 001 $ 001 $ 001 § 001 $ 007 § 0071 § 0071 $ 001
[(£4> § €I¢e § woe $§ S6'C $ - $ - $ ) $ } $ B
00z | eToz [ [ 810z | 10T | 910z | Sioz pI0z | €10z | zior |
(9d1eY 1530w [RRUAPISAI XG'T pue yyuowt xod (188 (gH*L) 1 M3 00°L) J38[) 9¥[e'] d[de]] PAIIIIN-UON

aye o[y —

!

>
'

orduwres

[




palsbulide

el S10SIAPY J10129G 211qnd

070C 610C 8I0Z [LTOC 910 SlOC ¥IOCZ €102 <CT0¢

§ 1 1

: IR /A4 % 0024
82V6TS 69 V6TS 097618 TG P6TS 0 ~0

yiuowi /i) nd 009‘E - UollelS Ssen ..
lig Alyauo |

8LY6T § 69%61 § 006l § ISH6L § 90°S8T § ¥LTLL § 0SI9T § FIvkl $ 99671 § sedreqD) A[IUOI [B1OL|
ocTYl § 9STHL § 95TYI § 9STHL § OTEET $ 960TT § 08601 § TST6 § <TI'SL § (Y no009°c)9BIeGD OWMIOA|
00y § 00Sy § OpSy $ 00Sy $ 00SF § 00SK $ 005y § 00Sy $ 005§ (ror0wr ,T) 937D PN |
00 $ 00F $ 0pr § 00F $ 00v $ 00V $ 00v $ 00t § 00v ¢ oBreyDjuewesordwy Aynn)
e § ETE § ¥E § S6T  $ 98T § 8LT $ OLT $ TOT $ ¥ST §  SuNd puT UONENSIUMIDY|. |
ooz | evoz | [sroz | Loz | 9tor [ swor | #¥roc | €wor | T |
yyuowr 1ad (swoj[es g76°97) 1§ 12 (09°E PUE IGJOUI | - HONE)S SBY) :

uoneg sen — [Iig jdwes




pajlshu

_&Qm bl

142

S10S|APY 101285 21jgnd

R

6T HIZS OWNW
LEVYES
arc0ze > OFCS 003
TL6YES ET'6YES VO 6VES S6°8VES JEbCEs 0S€5
0ovs
yiuouw /31 N2 0OG‘L - JueIneISay
ing Ajyauoy
ccove § el6ve $§ vP6veE § S6'8vE § 9€'6TE $ 8LE0E $ SHOST $§ LEVKC § 6TYIT § soZret) A[YIUO [10.
00°L6T § 00°'L6T $ 00°'L6T § 00L6T $ OSLLT $ 00TST $ SL8TT $ SLT6T § SLTOT § (Mo 00s‘L)9BreyD own[op
00y § 00t $§ 00Sy § 00SF $ 005k $ 00SH $ 00SK § 00y $ 00Sy  $ (1epour , 1) 9810 10N
00y § 00F @ $ koe $ 00y $ 00v § 00t $ 00F § 00F $ 00F § oBreydiuswosordwy Amn
we § €TE § vpE $ S6T  $ 98T 0§ 8LT 0§ OLT $ TOT 0§ ST - §  Bulg pue UONRNSIUIWPY
0zoz | 610z [ [810c | Lroz | o910z ST0T Y107 €107 T10T
yuow 1od (suoffed (01‘9g) 3 Nd (OSL puE 1AW ] - JULINEISIY

jueIne}say — g apdureg




palsbujids

0
—

S10S1APY 101295 21|gNd

0Z0¢ G6I0Z 8TOZ LTOT 910T ST0Z #1102 €T0Z ¢CT0OC
"y ; - . L .I“.» -W

r 005$

. _|__1 000°1$

00S'TS

000°7S

005°2$

Yiuowi/y nd 000°0S - [1e13y
ltg Ajyauoy
TTIEITS ETIEITS +OIEI'TS S60EITS 98000 $ 8LOE8T S OLSLOTS TOSEr1§ PSSECT $ sodret)) ATIUOIA [£10],
00086'T$ 00086T$ 00086T$ 00086T$ 000S8T$ 00089°T§ 00STSTS 00S8TT$ 00°S80°T $ OF 19 000°0S) 981eYD SWNJOA
00T § 00%PT § oﬂi: $ 00vPL § 00WPKPT $ 00VVYI $ 00WPL $ 00WPT $ 00V (107011, 7) 9BreT)) IS
o0y § o0y § 00Y $ o0OFY $ 00V §-00F $ 00F $ 00F $§ 00V o81etD JustudA0Idm] AHN
CE $ €le $ voE  $ S6T 0§ 98T 0§ 8T 0§ OLT 0§ TOT 0§ ST Surig pue UOHENSIUTWDY
020 | 6T0z | [810z [ Lioz | o9t0r | stoz | wloz | <€roz | wior |

puow 1od (suoffes pO0‘pLE) 3 1O 000°0S PUE 1210W ,,T7 - JOS[) [1E)

[re1o




pajlsbuiidsg

ol . SI0SIAPY 101298 dlignd

070z 610 8I0C [I0Z 9T0Z STOZ V10T .“
N ' L |W
000°05$
000°001$
I--629'0€15- ooodﬂm.
Bl vervsts ,_
€818 4————————1  000'00C5
T59'66TS , m
€LE'6TTS ! . w
ObS'DEZS OV bEZS OVSPEZS OVeTbELs 000°05Z5 :
Yiuowi /1 nd 000‘88°E - |eHASNpU| :
Iitg Ajyauon .
0PSYET § OVSPET § OVEVET § OVSHET § ELEGIC $§ TSY°661 $ €28°181 § VEIWST § 627901 § sodrey) AJYIIOIA [B10], .

L81°0€T § L8I'0EC § L8I'0ET § L8T0EC § 0TOSIT § 66CS61 $ OLYLLL § I8L6YL § LLTOTI § (9 ™ 000°8y8°€) 9BIey) awnjop|
CEY § TOEY $ COEY § ToEY $ TOY $§ TOEY § TOEY § TOEY § TOEy §  (s1onowrsnourea gy)oSreu) RN/
0087 § 008 $ 00]8 § 008 $ 008 $ 008 § 008 $ 008 § 008y. ¢ (TI¥)oBieypjuswosoiduyumn|
cwe  § €re § vOl€  $ S6T $ 98T 0§ 8T $ OLT 0§ TOT §. ¥ST § 3u[[ig pue UOHENSIUTWPY|

0z0z | eToz [ RBYoz [ Loz [ otoc [ s1oc | wror | €10z | Zi0T |
uowr ad (suojfed (00°S8L'RT) 3J 1D 000°8H8‘C PUE S10)ouI [ - I3S[) [ELYSNPU]

regsnpuy — g ordu




palsburids SI0SIAPY 103295 211aNnd

AN ._85202
[erdjeIN Arejuotuoddng
ey A1) 1OJEMI)ISEAN

SN

- Apmg

BJOSSUUI YeW]|Ip Jo Al




paisbulidg |

S10SIAPY 401235 211qNnd

0029

6°9ST  00S‘T6T'S9T  00T'906'TLI | 0£8°09198T

00€°€6
00t'69

66§ 00v‘C8£'09 00.‘T82C9 LOT‘S96°0L
6'00T 00T'608vYOT 00V'¥Z9'60T  SSP'S6¥'STI

[|e43A0

S10f
1dOY

110¢ 010¢ 600¢ 800¢

(1 no) uondwnsuo)

SIOrE NdoY &
T10¢C 0to¢ 600¢

00t

0sT

MO|4 jenuuy

00¢

(suoijjnn) 3224 2ignD

Spua1], 93es)

RN S




o U@@w@ctgm . Z SI0SIAPY 401235 Jljand
%0°G- %6 ¢- %3'L- ||e43A0
%E'L- %0’ €- %' CT- S.LOf
%L €- %Y b- %T'G- NdDoY
TT-0TOZ 01-6002 60-800¢C aguey) |enuuy
%Z'TT-

%LE-  %6E %Yy

i
|3
¥

‘ : TT-0T02Z 0T-6002 60-800¢

lleleAQ 8 S1Oor@ ndoY e

MO}4 Ul aduey) jenuuy

.E@& spuoif oSesn




poalsbhulidg

SI0SIAPY 101285 dijgqnd

(£y2'9LST) S (964'98Y'T) $ (vEE'E8T'T) $ (6SE°6LS)

S

SYETSLD § 99T°0L9'S $ TOT'6ET'Y $ C0Z'9/5€ $
C6S'LTEB $ TI6'9ST'L $ GEV'TCE'S $ TIS'SSTV S

3oualaIQ

|en1oy
paiewilsy

sanuaAay 3unetadQ

2107

1102 010¢ 600¢

sanuanay sunetadp

0Ts

suoliA

SONUSASY — [BMIOY "SA suUonoafoig




pajsbulidg ¥ $J0SIAPY 101285 21|qNd
(c6v'T) | s (969'6zs) $ (s89'6)  § (esv'e8) S SENENENT M
(06T'TLER) S (6L6°S9T'S) $ (L66'280°E) $ (6E0°00€'C) $ |en1oy w
(€69'69€'8) $ (£87'9g9y) $ (z1€'8L0'€) § (£95'L12°T) $ paiewsy W
Z10¢ TT0¢C 0T0Z 6002 sasuadx3y Sunesado
|enloy £ pajewnsy o
1102 010z
$
8
£$
b

X 2
gs m M
9% w
sasuadxg Sunesado

sosuadx — [enjoVy 'sA suonosfory




poisbujuds 7

o

SIOSIApY 401295 21jdngd

awooauj 3unesadp

(0S£'vLS'F) $ (o01'256) ¢ (609°€£1T) S (/88'96%) < CRIVESETITG)
CS9I8E'T § €88'€E0'T S 684°090°T $ GE9'8SET S fenioy
Z0v'9S6'7 S €86°066'T $ SEVPETT $ TTS'SS'T ¢ pajewnsy |
2102 TT0Z 0102 6002 swoou| SunesadQ
[BNIOY musses  PBIRUIIIST i
Z107 . 1T0T 0102 600T
S
._.aiuuiu.%ﬂet Eggff.
.:._nt\:t...‘.\ »»»»»» e e e e ay _..«&.t.%rciin\.x._r..éf oy 2t Nm
s...:..:ti - m m m
-.ml.
a
Vs

awoou] sunerad( — remoy 'SA suonodsforg




Dg.m@:_g&m 9 SI10SIAPY 401235 21land
(tv6'v08'T) $ (zs6'€ZT't) S (L9v'v96) & 6ST9E6'T S CRIVERETINg

(€68'SEVL) S (825'999°T) ¢ (92188G) § TSTOIV'E S |eny|

870'69€| S (9/8T¥S) & TVE9LE § €60°08VT S pajewisy

2102 1102 0T02C 6002 awoduf 19N

lenjoy @ pajewss o | .

72

auoou| 19N W

OWOOU] JON — [BMOY "SA suonadlorg |




L

paisbulids

L

S10SIAPY 101225 21|qnd

(Zv6'vS0'Z) S (698'S8E) S 686°LTY  § LT6'BTET

) mucm;&tg :
06€E0TV'D S 9¥5988°L S . 8YI'0L06 $ Lv6'VS6'S S |enioy
TEC'GIY'8 S SOV'TLT'S S 6512598 S 0TO9E9L S pajewils] .”
2107 TTO0ZC 0102 6002 ysep suipul !
[BNIOY e PDDIRUNFS T smms _
2102 1102 | 010Z 6007 |
g%
9%
e |
4
65 E “
S i
01$
yse) Suipu3z

gse)) Suipug — [0y "SA suonddford




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 6, 2013
Agenda [tem Number: 5 ' (] Approved  [] Denied
_ [[1Amended [] Tabled
Meeting Date: April 22, 2013 [1 Other

Attachments: [X Yes No

_QOriginating Department:— Finance

Action Requested: A) Motion to introduce an Ordinance and call for a public hearing for May 20, 2013;
B) Resolution to adopt the Final Budget for Project 1301; C) Resolution to adopt the
Final Budget for Project 1303; and D) Resolution to adopt the Final Budget for Project
1305.

Guiding Principle: City Council Policy and Procedures; Minnesota State Statute

Agenda Item: 2013 Street Improvement Financing

Background/Justification: City Staff has again been working with Springsted, Inc., to determine the best
method and options of funding the City Council-approved 2013 Street Improvement Program. Representatives
from Springsted will be present to answer any questions the committee may have. Internally, staff has
received bids and compiled final budgets for Projects 1301, 1303, and 1305 for Committee approval.

Fiscal Impact: Improvement of city streets and continue street funding with direction of expanding funding
options. Adding approximately $65,000 of annual obligation to Community Investment Fund.

Alternatives: Discontinue 10-year street improvement program.

Staff Recommendation: Introduce the motion and adopt three resolutions as presented.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature:

Comments:




NOTICE OF PUBLIC HEARING
ON THE ADOPTION OF AN ORDINANCE

NOTICE IS HEREBY GIVEN by the City Council of the City of Willmar,
Minnesota, that the City Council will conduct a public hearing on and consider adoption of
the Ordinance described below at the Municipal Utilities Building in the City of Willmar,
Minnesota, at o’clock p.m. on the 20th day of May, 2013 said proposed
Ordinance is as follows:

AN ORDINANCE AUTHORIZING THE ISSUANCE OF §$1,950,000
GENERAL OBLIGATION IMPROVEMENT BONDS, SERIES
2013A AND THE LEVYING OF TAXES TO SECURE PAYMENT
THEREFOR.

The City of Willmar hereby ordains:

1. In accordance with Minnesota Statutes, Chapter 429, the City of
Willmar has heretofore determined to construct the following improvements:

Amount to be Amount to be
Project Total Cost Financed Assessed

2013 Improvements $3,750,280 $1,950,000 $1,316,167
(Projects 1301 and 1303)

2. In order to finance said improvements it is necessary to issue
General Obligation Improvement Bonds of the City in the amount of
$1,950,000.

3. For the purposes of complying with Minnesota Statutes, Section
475.61, there is hereby levied a direct ad valorem tax upon all taxable
property in the municipality in such amounts as are required by law to secure
payment of said Bonds. '

4. This Ordinance is adopted in order to authorize the borrowing of
money and the issuance of general obligation bonds and the levying of taxes
therefore as provided in Section 2.12 of the City Charter. Further details shall
be set forth by resolution.

Such persons as desire to be heard with reference to the proposed Ordinance will be heard at this
hearing.

By Order of the City Council

/S/ Kevin Halliday
City Clerk

421194v1 JSB WL300-21 3



4, Upon sale of said bonds, the City Clerk shall compute the levy made by said
Ordinance No. commencing in or about the year 2013 and ending in or about the year
2022 upon all taxable property in the City, which tax shall be spread upon the tax rolls and
collected with and as part of other general property taxes in said City in such an amount as is
necessary to comply with Minnesota Statutes, Section 475.61(1). Said tax levy shall be
irrepealable so long as any of said bonds are outstanding and unpaid, provided that the City

reserves-the right amd-power to Teduce the Tevies i the nmamer and to-the extert permitted by
Minnesota Statutes, Section 475.61(3).

5. No bonds shall be issued and no tax levy shall be effective in accordance with
this resolution until (a) after the Ordinance has been duly adopted and published in accordance
with the City Charter, and (b) the applicable 15 day period has elapsed with respect to said
Ordinance and all appropriate bond resolutions during which period no Certificate of Intent is
filed in accordance with Section 7.04(j) of the City Charter.

The motion for the adoption of the foregoing resolution was duly seconded by member
and upon a vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.

421194v1 JSB WL300-21 4



Springsted

MEMORANDUM

Springsted Incorporated
380 Jackson Strest, Suite 300
Saint Paul, MN 55101-2887

Tel: 651-223-3000
Fax: 651-223-3002
www.springsted.com

TO:

FROM:

DATE:

SUBJECT.:

Finance Committee, City of Wilimar
Charlene Stevens, City Administrator
Steve Okins, Finance Director
Kathleen Aho

April 18, 2013

2013 Street Improvement Project Financing

This memorandum speaks to a request that the Finance Committee recommend that the City Council call for a public
hearing on an ordinance authorizing the issuance of $1,950,000 General Obligation Improvement Bonds, Series

2013A.

The proceeds of the Bonds will be used to finance the City's annual street improvement project, specifically portions
of projects 1301 and 1303. In addition to Bond proceeds, the City will use Municipal State-aid Street funds, Municipal
Utility funds, Wastewater Treatment Plant funds and other City funds to pay a portion of the project costs. The table

below outlines the sources that will provide funding for the improvements:

Total Sources

1301 1303 Total
Sources Of Funds

ASSESSMENLS..cciiereveerrceeceecareceeenenienae $694,527 $621,640 $1,316,167
Other - Transfer 429,527 (429,527) -
City Community Investment Fund 633,871 - 633,871
Rounding...... - - (38)

Subtotal Bonding.........oocovimmueiinnne. $1,757,925 $192,113 $1,950,000
State MSA Funds.....coccovnciiecccciiin 1,061,092 323,589 1,384,681
City (General/Cap. Imp.)....ccocevvvnmrnnenn - 240,000 240,000
Municipal Utility Commision...........ccceuee 113,186 - 113,186
City Wastew ater Treatment Plant........... 62,375 - 62,375
ROUNGING. e ceeeevererecntereiertre e rer e e - - 38

The Bonds will be repaid from a combination of special assessments and general ad valorem tax levies or other
available City funds. The City intends to use the Community Investment Fund to offset the need for future levies for

debt service.

Public Sector Advisors



Willmar, Minnesota
April 18, 2013
Page 2

The Bonds will bé repaid over a term of ten years to coincide with the term of the repayment of special assessments.
Principal payments on the Bonds are structured around the projected assessment income to achieve approximately
equal annual debt service for the portion not paid by special assessments. Schedules showing the sources and uses
of funds and estimated debt service payments on the Bonds are attached. The debt service schedule includes the
projection of special assessment collections and the resulting tax levy portion of the Bonds.

Municipal market conditions continue to be attractive for issuers. The Federal Open Market Committee has pledged
to keep interest rates low through mid-2015. Combined with the limited supply of municipal bonds, inferest rates

continue near historical lows, 8B 25-bond (Revenue) and 20-bond (G.0.) Rates for § Years
To the right is a chart of the Ending 411812013
Bond Buyer's Index (“BBI") ) eeee 55125 2o

e S8} 28 Song

for the past five years. The
BBl measures the yield of
high grade municipal bonds

in the 20th year for general £ VT,

obligation bonds (the BBI 20 % T
Bond Index) and the 30th 4%

year for revenue bonds (the 35%

BBI 25 Bond Index).

A schedule of events has
been established assuming

that the public hearing will be
held on May 20, 2013, at which time the City Council will also consider a resolution authorizing the City move forward
with the sale and award of the Bonds on July 1, 2013 if all conditions for issuance under the Charter have been met.

Additional key. events are outiined below:

April 22, 2013 Finance Commitiee forwards request

May 6, 2013 Council calls for public hearing

May 20, 2013 Council conducts public hearing, authorizes bond
sale contingent on satisfaction of Charter provisions

July 1, 2013 Council considers award of bonds

Late July 2013 Proceeds are received



Willmar, Minnesota
April 18, 2013
Page 3
T ' $1,950,000
City of Willmar, Minnesota

General Obligation Improvement Bonds, Series 2013A

P leac
Sources & Uses

Dated 07/15/2013 | Delivered 07/15/2013

Total
Sources Of Funds
PAr AITIOUNT OF BOMAS .. c.ceveeeeeeeemcecaceemssetssreeseseessssssemsssessrearaseseberassssesssases assessesssnss shatstssmesatassssssebaarsam e snbass s ansenssen oo nas $1,850,000.00
Reoffering Premium. rerereesesemeteseseectessttebset e e s e sk sb R e st ns s an s snpaaenseene 2 arn s 16,846.10
City Cash for Feb. 1, 2014 INMErest PAYMBNE. ..ottt om s 14,395.11

$1,981,241.21

Total Sources

Uses Of Funds

ROUNGING ARIOUNL ... e orecerearceressssrsssssesssssscrasessss s sorrassosoms o rer s R 1R8PS s 1,918,300.00
COSES OF ISSUANGE. .. eeeeccerererrcrcreeecscsserrereesees e ssasessaassesessssst e rssanios 31,700.00
Total Underwriter's Discount (0.864%) . [ 16,846.10
Deposit to Capitalized Interest (CIF) Fund......... e eteereesesenenesteasesen e mtr st eas e n e r s s nnneene 14,395.11
Total Uses $1,981,241.21

Series 2013A GO Imp Bonds | SINGLE PURPOSE | 4/18/2013 | 9:09 AM




Willmar, Minnesota
April 18, 2013

Page 4

SIBB A $EB'S
%89220.2°L

. %16660LL1
%.48GL292°}
%SG1886L¥° 1
%989822¢'

949898Z2ZY'1
SIBd A 256G
29'909'L1¢

vioe/Lorz
€L0Z/SYIL
€10Z/5V/L

WY 60:6 | e10z/81/¢ | ASOIUNd TIONIS | spuog duf 0P VEIOZ sa438

B T T T Y P T S TP TR RIS TIPS .>t.=dM_>_ ®D$h0>< UW«P_Q_0>>
sesvesreaaias L P P IITTTITITPRIPIIoN S e 500 163 IOT JON

8£08 Ww4og Syl

..... L e (1) 1507y BAISNIOU) (Y

[RYTIVRTRIN T PR S PP s ga g Ing eBRIIGIY 40} PleIA puog
...................... b e (o)) ) 1800) 1§OUBJU] BNUY
[T PN ....AO_ZV 1500 1s8181U] 18N

O OO N e [ [T S PN e [ s odnog) eBRIBAY
PO PPN OIS e e e e e s eneasaas e e Feseig 1] SBRIGAY
e [T [N e e S s o g O (BB A PUOE

so13shjels pjalA

RSPV et B P ORISR N SRR G e, eyeq todnog 181
e 0 O U OO O OO PP ISP PP e gler] AIBAIBQ

P OO O PO TP PP PR PO i e TR

BE°6VS'2E9$

v 0v2'els' Ve

€1'06.'502'2$ 09'25.'001'2% (L1'S6E'PL) L9 LPL'GLL'ES L9 /pi'sols - 00°000'066'4$ [ejoL

8E°1€5'19
01°2.¢'59
65'£98'€0
11'656'19
¥8'£92'59
$6'1ZE'€0
10'08€'19
€LESL'YO
e¥'2/0'29
99'621'29

oo'gll'oel
8Z'619'0vL
85°0Z)'sy)
on'Lzo's¥l
9L'eZL'pS1
¥ vzo'esl
yLG5Z1'eal
zo'/zg'l01
zeszl'el)
yezet'ogl

8E'69'L61 05°Lez'88l - 09°/€2'a8t 05'/€2'e %08L'} 00°000'684 $202/10/20
9€°160'002 05°222'96} - 05°/22'961 05°2.2'9 %009’ 00°000'061 £20Z/1Q/Z0
€1'¥86'802 05'Z€0'661 - 05°Z€0'661 04°Z£0'6 %05Y'L 00°000'06} 220Z/10/20
£9°228'4 12 05'205°102 - 06°205'L0Z 05°Z0G'} 1 %00€’} 00°000'061 1.20Z/10/20
00'/8€'612 00'0v6'802 - 00'0v6'80Z oo'ove'el °%062"} 00'000'58L 020z/10/20
8E'SV6'1ZZ 05°22€'412 - 09°'22€'112Z 09°2/e'0l %052’} 00°000'661 6L02/40/20
5/°605'¥ZC 00'S18'ELZ - 00'5l8'cLZ 00'gle'8t %052’ 00°000'661 8102/1.0/20
5/'08e'2eZ 00°GLE'1ZZ - 00°51€e'12Z 00'GLE'L2 %052} 00°000'00Z 1102/10/20
§1'G00'6€Z 00'618'€ZZ - 00'518'€22 00'S18'eZ %08Z' L 00°000'002 9102/10/20
00'292'8¥Z 00'ov¥'oez - 00°0¥b'9EZ 00°0v¥'9Z %06Z°1 00°000'0L2 GL0z/L0/Z0
- - (L1°g62'%L) Li'g6e'pL LLGBE'YL - - . ¥102/10720

paJinbay
Anan

juowissassy

]
1301 10 %501 S/ MoN JaN spung A3 1+d IejoL ysasau] odnop [edputid ajeq

FINA3IHOS IADIAYNAS 18340 L3N

VEL0Z Saliag ‘spuog juawuaacidiu) uonebiqo |eseuss
BJOSBUUI “JeW(IAA JO AID
000°056°L$




ode

RESOLUTION NO.
FINAL PROJECT NO. 1301 BUDGET

ESTIMATED TOTAL COST § 2,994,578

*Budget Amounts are Essential

Dated: May 6, 2013

PERSONNEL SERVICES
0* Salaries Reg. Employees
1* Overtime Reg. Employees
2* Salaries Temp. Employees
3* Employer Pension Contr.
4* - Employer Ins. Contr.
TOTAL

SUPEBLIES
0* 0Office Supplies
1* Small Tools
2* Motor Fuels & Lubricants
3* DPostage
4 Mtce. of Equipment
Mtce. of Structures
Mtce. of Other Improvements
Subsistenance of Persons
Cleaning & Waste Removal
* General Supplies
TOTAL

W o ~J o ut

OTHER SERVICES
Communications
Printing & Publishing
Utilities
Travel-Conf.-Schools
Mtce. of Equipment
Mtce. of Structures
Mtce. of Other Impr.
Subsistence of Persons
Cleaning & Waste Removal
Other Services

TOTAL

*

* *

NUW U U HA WY W
*

OTHER CHARGES
} Rents
* Insurance & Bonds
Awards & Indemnities
Subscription/Memberships
Interest
Licenses & Taxes
y*  Prof. Serv.
'*  Advertising
3*  Adm. OH (Transfer)
) Other Charges
TOTAL

o e oy

GRAND TOTAL

$0.00

$1,000.00

$500.00
$1,500.00

$1,000.00

$2,577,894.00

$128,895.00
$2,707,789.00

$84,289.00
$1,000.00
$200,000.00
$285,289.00

$2,994,578.00

RECEIVABLES
Property Owners
City (Com. Inv.)

$694,527.00
$633,871.00

State (MSa) $1,061,092.00
City (MUC) $113,186.00
City (WTP) $62,375.00
Other-Prop. Owners 1303 $429,527.00
TOTAL : : $2,994,578.00
FINANCING
Bonds ' $1,328,398.00
State (MSK) $1,061,092.00
City (MUC) $113,186.00
City (WTP) $62,375.00
Other (Bonds 1303) $429,527.00
TOTAL $2,994,578.00
GRAND TOTAL $2,994,578.00
Dated:
Mayor
Attest:

City Clerk/Treasurer



RESOLUTION NO.
FINAL: PROJECT NO.

1303 BUDGET

ESTIMATED TOTAL COST §755,702.00
*Budget Amounts are Essential

Dated: June 6, 2013
sde -
PERSONNEL SERVICES RECEIVABLES
)* Salaries Reg. Employees Property Owners $621,640.00
l* Overtime Reg. Employees County ’
)*  Salaries Temp. Employees State (MSA) $323,589.00
}*  Employer Pension Contr. city (Gen./Cap. Imp.) $240,000.00
i1* Employer Ins. Contr. City
TOTAL $0.00 other (Transfer 1301) -5429,527.00
. TOTATL §755,702.00
SUPPLIES FINANCING
)* office Supplies Bonds $192,113.00
% Small Tools State (MSA) $323,589.00
1*  Motor Fuels & Lubricants City
i* Postage $1,000.00 City (Gen./Cap. Imp.) $240,000.00
: Mtce. of Eguipment Other (City LOST)
} Mtce. of Structures TOTAL $755,702.00
P Mtce. of Other Improvements
' Subsistenance of Persons
] Cleaning & Waste Removal GRAND TOTAL $755,702.00
1*  General Supplies $500.00
TOTAL $1,500.00
’ Dated:
OTHER SERVICES
‘ Communications
* Pprinting & Publishing $1,000.00
Utilities -
* Travel-Conf.-Schools
Mtce. of Eguipment Mayor
Mtce. of Structures
* Mtce. of Other ITmpr. $657,132.00
‘Subsistence of Persons
Cleaning & Waste Removal
* QOther Services $32,857.00
TOTAL $690,989.00 Attest:
OTHER CHARGES
Rents
* Insurance & Bonds
Awards & Indemnities City Clerk/Treasurer
Subscription/Memberships
Interest
Licenses & Taxes 1. Overlay $§657,132.00
* prof. Serv. $13,213.00 (see list)
Advertising
* Adm. OH (Transfer) $50,000.00

Other Charges
TOTAL

GRAND TOTAL

$63,213.00

$755,702.00



ode

RESOLUTION NO.

FINAL PROJECT NO. 1305 BUDGET

ESTIMATED TOTAL COST $399,040
*Budget Amounts are Essential

Dated:

June 6, 2013

ox
1%
2%
3%
4%

o*
1+

2%

(1

[y

g e Uy Uy

E

PERSONNEIL: SERVICES
Salaries Reg. Employees
Overtime Reg. Employees
Salaries Temp. Employees
Employer Pension Contr.
Employer Ins. Contr.

TOTAL

SUPPLIES

Office Supplies
Small Tools
Motor Fuels & Lubricants
Postage
Mtce. of Equipment
Mtce. of Structures
Mtce. of Other Improvements
Subsistenance of Persons
Cleaning & Waste Removal
General Supplies

TOTAL

OTHER SERVICES
Communications
Printing & Publishing
Utilities
Travel-Conf.-Schools
Mtce. of Equipment
Mtce. of Structures
Mtce. of Other Impr.
Subsistence of Persons
Cleaning & Waste Removal
Other Services

TOTAL

OTHER CHARGES '
Rents
Insurance & Bonds
Awards & Indemnities
Subscription/Memberships
Interest
Licenses & Taxes
Prof. Serv.
Advertising
Adm. OH (Transfer)
Other Charges

TOTAL

GRAND TOTAL

$0.00

$500.00

$500.00

$500.00

$346,981.00

$17,350.00
$364,841.00

$19,375.00

$1,000.00
$13,324.00
$33,699.00

$399,040.00

RECEIVABLES
Property Owners
County
State (MSA)

City

City

Other (Fed. RR)
TOTAL

FINANCING
Bonds
State (MSA)
City
City
Other (Fed. RR)
TOTAL

GRAND TOTAL

Dated:

$166,165.00

$232,875.00
$399,040.00

$166,165.00

$232,875.00
$399,040.00

$399,040.00

Mayor

Attest:

City Clerk/Treasurer

1. Trott Ave. SW

$88,241.00

(Ind. Blvd./1l6th St. SW)

2. Quiet Zone

$258,750.00



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 6, 2013
Agenda Item Number: 6 [ Approved  [] Denied
] (1 Amended [] Tabled
Meeting Date: April 22, 2013 [] Other

Attachments: [X Yes No

-Originating-Department—Finance

Action Requested: Receive for information only.

Guiding Principle: City Council Policy and Procedures

Agenda Item: Ten-Year Street Program — Debt and Funding History Presentation

Background/Justification: City Staff will present, update and explain the City’s Program for Financing the
Ten-Year Street Improvement Program.

Fiscal Impact: Possible depletion and need for future commitment of City Council to additional resources for
continuing the Street Improvement Program for the next five to ten years.

Alternatives: Commit additional resources to fund Street Reconstruction, Overlay, and other Improvement.
Possible Street Improvement District.

Staff Recommendation: Review and receive for information only.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature:

Comments:




2013

DEBT SERVICE (SPECIAL ASSESSMENTS) FUNDS

Principal and interest payments on special assessment bonds are paid from this fund.

Bonds are issued periodically in amounts necessary to meet expenditure requirements

for special assessment projects.

Revenue consists of payments from property owners whose properties have been assessed

for. the improvements, interest eamings, interfund transfers and ad valorem taxes.

2010 2011 2012 2013 2013

Actual Actual Budget Proposed Adopted
Undesignated Bal. $ —  § — % — % — $ —
Designated Bal. 5,091,588 5.109,921 5282118 4,548,501 4,548 501
Revenues 2.520,580 2.632,154 1,697,827 1,785,845 1,785,845
Expenditures (2,502,247)  (2,459,957)  (2.431,444)  (2,456,760)  (2,456,760)
Prior Adjust. — — - - —
Balance-Dec. 31 5,109,921 5,282,118 4,548,501 3,877,586 3,877,586

144



BONDED INDEBTEDNESS AS OF DECEMBER 31, 2012 AND

STATEMENT-OF PRINCIPAL ANDINTEREST REQUIREMENTS FOR 2013
Outstanding As of 12/31/2012 Amount Due in 2013
Principal Interest Total Principal Interest
INTERPRISE FUNDS .
‘Waste Treatment Note-1997 $ 1,335,345.87 117,504.88 1,_452,850.75 251,048.00 39,847.00
Waste Treatment-2004 $ 745,000.00 108,223.75 853,223.75 95,000.00 27,111.00
Waste Treatment-2008 CWRF  § 39,293,000.00 13,483,764.62 52,776,764.62 1,445,000.00 1,286,846.00
Waste Treatment-2008 WIF $ 7,000,000.00 - 7,000,000.00 - -
Waste Treatment-2009 CWRF  § ~ 1,503,151.43 353,576.54 1,856,727.97 ~72,000.00 36,933.00
Waste Treatment-2009 CWRF  § 34,915,000.00 18,647,735.48 53,562,735.48 795,000.00 1,123,171.00
Total $ 84,791,497.30 $ 32,710,805.27 $117,502,302.57 $ 2,658,048.00 $ 2.513,908.00
JPECIAL ASSESSMENT BONDS
Improvement Bond-2002 $ 100,000.00 1,875.00 101,875.00 100,000.00 1,875.00
Improvement Bond-2003 $ 110,000.00 - 4,510.00 114,510.00 55,000.00 3,383.00
Improvement Bond-2004 $ 595,000.00 35,400.00 630,400.00 1200,000.00 19,700.00
Improvement Bond-2005 $ 1,395,000.00 08,728.75 1,493,728.75 360,000.00 43,208.00
Improvement Bond-2006 $ 980,000.00 93,686.25 1,073,686.25 195,000.00 33,440.00
Improvement Bond-2007A $ 1,970,000.00 224,781.25 2,194,781.25 335,000.00 68,407.00
Improvement Bond-2007B $ 1,060,000.00 129,400.00 1,189,400.00 170,000.00 39,000.00
Improvement Bond-2008 $ 1,070,000.00 141,232.50 1,211,232.50 155,000.00 36,693.00
Improvement Bond-2010 $ 1,600,000.00 183,068.75 1,783,068.75 185,000.00 35,838.00
Improvement Bond-2011 $ 1,825,000.00 217,930.00 2,042,930.00 180,000.00 32,600.00
Improvement Bond-2012B $ 1,460,000.00 165,253.22 1,625,253.22 60,000.00 28,994.00
Total $ 12,165,000.00 1,295,865.72 $ 13,460,865.72 $ 1,995,000.00 343,138.00
3.0. REVENUE BONDS
Airport-2004 $ 1,255,000.00 204,858.75 1,459,858.75 135,000.00 44.855.00
Total $ 1,255,000.00 $ 204,858.75 1,459,858.75 135,000.00 44,855.00
srand Total $ 98211.,497.30 4211,529.7 132.423.027.04 $ 4.788.048.00 § 2.901.901.00
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2013

COMMUNITY INVESTMENT

The Community Investment Fund was established in 1990 for the sole purpose of payment

of capitatcostsfor the generat benefitto the City of Wiitmar.

Expenditures shall be made solely from accumulated investment earnings until 1995.

After 1995 and beyond, only from accumulated investment earnings whenever possible.

The projects are prioritized as follows:

First Priority:

Second Priority:

Third Priority:

Unassigned Bal.
Assigned Bal.”
Restricted Bal.
Revenues

Expenditures

Prior Adjust.

Balance-Dec. 31

Projects which can be funded within the amount of

available investment earnings.

Projects using principal funds which have the capacity to

repay the principal.

Projects with no other reasonable funding source.

2010
Actual

$ 4265750 $

4,500,000
382,236
(661,265)

(1)

8,486,720

2011 2012

‘ 2013 2013
Actual Budget Mayor Proposed Adopted
3,986,720 $ 0 $ 0$ . 0
" 4,158,320 658,320 658,320

4,500,000 4,500,000 8,000,000 8,000,000
768,622 444,940 514,734 514,734
(597,022) (444,940) (514,734) (514,734)
8,658,320 8,658,320 8,658,320 8,658,320
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2013

- PUBLIC WORKS RESERVE

The Fund was established to accelerate and maintain/sustain Public Improvements.

—nitiating-aFinancingMechanismrwith-a fiveyear streetimprovementReconstruction Program

Key Points

Establish supplemental public (street) improvement financing vehicle utlhzmg annual
utility fund revenues.

Program commits utility fund or portions thereof for a period of up to fifteen years.

Program allows time for the Community Investment Fund to rebound by paying off debt
and building up reserves.’ '

Future Considerations

City should consider permanent financing for public works improvements through local option
sales tax which is due to expire in 2012.

No deferred assessments. All projects must be financed 100% with public funds, assessments
developer financing, or combinations thereof.

2010 2011 2012 2013 ‘ 2013

Actual Actual Budget Mayor Proposed Adopted
Unassigned Bal. $ -— $ — $ --- . — $
Assigned Bal. - 409,512 635,086 791,564 791,564
Revenues 409,512 419,464 400,000 424,800 424,800
Expenditures - (193,890) (243,522) (363,373) (363,373)
Prior Adjust.
Balance-Dec. 31 409,512 635,086 791,564 852,991 852,991
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Senate
Transportation
Committee
Advances
Statewide
Investment

On Wednesday, the Senate Transportation Committee passed a statewide,
comprehensive investment in Minnesota’s transportation infrastructure (S.F. 1173).
The road to passing this bill was rocky, with the Governor proclaiming last week that
he would not support a gas tax increase and thus derailing the committee’s original
budget proposal. The Senate Transportation Committee then considered a “lights on”
transportation bill that provided no additional transportation funding, but that bill was
laid over due to a lack of support from committee members.

So, this week, the committee proposed new funding package that included a different
funding source-- a gross receipts tax on motor fuels at the wholesale level. Motor

foelsdistributors-wilt be imposeda 5.5 percent tax on their gross receipts 10 be paid
on a quarterly basis (not per transaction). Correspondingly, the gas tax is decreased
by six cents. Advocates of this funding proposal state that this tax may or may not be
passed along to the consumer because it is imposed at the wholesale level, and this
mechanism provides for more long-term security than the gas tax, as vehicles are
becoming more fuel efficient. Funding for the gross receipts tax would go to
Highway User Tax Distribution Fund and distributed to trunk highways, county
highways, and city streets under the same formula as the gas tax.

The Senate’s bill provides a statewide, balanced investment and is good for Greater
Minnesota. It includes the following:

% % NS @Cities are authorized to create Street Maintenance Districts and impose fees to

Parks & Trails Bill
on House Floor
Saturday

The CGMC in Brief is prepared for the 85 member cities of the Coalition of Greater Minnesota Cities by Flaherty & Hood, P.A.

plan and fund street upkeep

e Funding for Greater Minnesota transit is increased by $20 million, with a
General Fund increase and increasing its MVST allocation from 4% to 5%

e Funding for the new “Corridors of Commerce” program, which will help
complete the missing links in interregional corridor projects throughout the
state

s Greater Minnesota counties are given the same authority to impose a half-cent
sales tax for transportation projects without voter referendum as metro
counties currently hold

e All counties are given the authority to impose a $10 wheelage tax

e  $20 million in increased funding for the TED program

e A .25 metro sales tax increase to support the transit system.

The bill is up for consideration in the Senate Finance Committee tonight. The
House’s “lights on” transportation funding bill—which includes no new funding due
to House leadership’s strong objection to a highway investment-- is scheduled to be
heard in Ways and Means tomorrow.

The Legacy bill (H.F. 1183), which contains parks and trails funding, will be up on
the House floor Saturday. Structurally, the bill is good for Greater
Minnesota. Twenty percent of the funding will go to Greater Minnesota and the bill
also establishes the Greater Minnesota Parks and Trail Commission. Therefore, if
contacting your legislator, you can tell them they should support the bill. If you have
any questions, please contact Elizabeth Wefel at eawefel@flaherty-hood.com.




CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda ltem Number: 7
Meeting Date: April 22, 2013

CITY COUNCIL ACTION
Date: May 6, 2013

[ Approved [ ] Denied
[JAmended [] Tabled
[] other

Attachments: [X Yes No

— | Originating Department:—Finance

Action Requested: Receive and review reports.

Guiding Principle:  City Council Policy/Procedures.

Introduction: Submission of various reports.

Background/Justification: A) 1% Quarter General Fund
B) 1% Quarter Investment & Interest Activity
C) 1* Quarter Rice Trust
D) March Rice Trust

Fiscal Impact:

Alternatives: N/A

Staff Recommendation: Receive reports and place on file.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature:

Comments:




2013

GENERAL FUND

The General Fund is established to account for all revenues and expenditures which are

————notrequired-to-be-accounted-forin-etherfunds—It-has more-diverse-sources-than-other

funds, and includes property taxes, licenses, permits, fines and forfeits, intergovernmental
revenues, service charges, rents and investment interest earnings. The fund's respources
finance a wide range of functions including current operations of general government,

public safety, public works and non-departmental general expenditures.

2013

2010 2011 2012 2013 Actual

Actual Actual Budget Adopted 1st Quarter
Undesignated Bal. $ - $ — $ — $ —_ $ —
Designated Bal. 14,576,343 14,042,972 14,191,120 14,032,047 14,032,047
Revenues 13,501,740 13,851,529 13,967,407 14,102,167 1,043,498
Operating - (12,840,642) (12,681,667) (12,433,067) (13,414,514) (2,552,910)
Capital Transfers (1,194,915) (1,018,319) (1,693,413) (1,817,611) —
Expenditures (14,035,557)  (13,699,986)  (14,126,480) (15,232,125) (2,552,910)
Prior Adjust. 446 (3,395) - —— —
Balance-Dec. 31 14,042,972 14,191,120 14,032,047 12,902,089 12,522,635
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SUMMARY OF REVENUE ACCOUNTS

GENERAL FUND
2013
2010 2011 2012 2013 Actual
Actual Actual Budget Adopted 1st Quarter
TAXES
CURRENT AD VALOREM 3,296,429 3,450,982 3,992,734 3,992,734 0
DELINQUENT AD VALOREM 72,658 111,256 55,000 100,000 52,356
FRANCHISE FEE e — e 230,000 0
LICENSES AND PERMITS 364,712 297,120 272,030 277,730 76,669
INTERGOVERNMENTAL
OTHER AIDS © 942,510 922,430 763,853 736,941 127,953
LOCAL GOVERNMENT AID 4,052,790 4,052,790 4,052,790 4,052,790 0
SERVICE CHARGES 869,222 944,488 741,830 724,450 125,184
FINES AND FORFEITS 168,716 163,098 184,000 170,500 39,186
SPECIAL ASSESSMENTS 2,023 1,477 — —_— 119
MISCELLANEOUS REVENUE 1,142,314 1,274,952 715,500 980,500 123,138
OTHER FINANCING SOURCES 2,590,364 2,632,936 3,189,670 2,836,522 498,893
EXTRAORDINARY ITEMS —— ———— — -— ——
TOTAL 13,501,740 13,851,529 13,967,407 14,102,167 1,043,498
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GENERAL FUND

SUMMARY OF EXPENDITURES BY FUNCTION

2013
2010 2011 2012 2013 Actual
Actual Actuai Budget Adopted 1st Quarter
GENERAL GOVERNMENT
CITY ADMINISTRATOR 231,208 264,211 240,749 272,701 62,387
MAYOR & COUNCIL 160,960 185,704 179,200 204,615 17,565
PLANNING & DEVELOPMENT 449 573 449,048 461,840 482,412 105,799
CITY CLERK-TREASURER 206,961 206,706 209,121 207,994 47,731
ASSESSING 301,090 259,332 263,951 274,950 51,660
FINANCE 341,668 344,326 369,592 387,032 73,290
LEGAL 186,844 185,280 196,737 216,000 40,853
CITY HALL 135,765 151,789 169,123 145,254 24,000
INFORMATION TECHNOLOGY 264,646 267,029 267,548 425,530 93,793
CULTURAL DIVERSITY 21,000 42 000 42,000 0 0
ELECTIONS 48,010 28,672 57,486 22,697 11,973
NON-DEPARTMENTAL 1,158,402 1,233,737 805,217 1,255,100 216,939
TOTAL GENERAL GOV'T 3,606,127 3,617,834 3,262,564 3,894,285 745,990
PUBLIC SAFETY
POLICE DEPARTMENT 4,006,814 3,775,748 4,137,724 4,111,630 812,065
FIRE PROTECTION 718,077 732,263 652,668 645,430 123,625
NON-DEPARTMENTAL 1,660 14,608 15,000 15,000 18
TOTAL PUBLIC SAFETY 4,726,551 4,522,619 4,805,392 4,772,060 935,708
PUBLIC WORKS
TRANSIT SYSTEM 0 6,000 9,000 13,000 0
ENGINEERING 705,408 470,502 504,714 496,938 56,813
PUBLIC WORKS 2,882,784 2,859601 3,029,502 2,384,391 464,777
NON-DEPARTMENTAL 928 812 243,618 2,000 0
AIRPORT 110,632 151,062 179,350 0 0
TOTAL PUBLIC WORKS 3,699,752 3,487,977 3,966,184 2,896,329 521,590
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2013

2010 © 2011 2012 2013 Actual
Actual Actual Budget Proposed 1st Quarter
HEALTH & SOCIAL SERVICES
NON-DEPARTMENTAL , 15,000 15,000 15,000
TOTAL HEALTH/SOC SER 15,000 15,000 15,000
CULTURE & RECREATION
LIBRARY 412,597 459,007 459,007 469,173 92,920
AUDITORIUM 65,111 40,867 59,600 47,500 8,789
NON-DEPARTMENTAL 41,800 51,000 52,500 110,500 15,000
PARK DEVELOPMENT 22,000 (21,057) 45,000 0 0
LEISURE SERVICES 402,516 435,107 395,767 327,051 50,058
CIVIC CENTER 550,277 541,883 640,946 564,705 144,863
COMMUNITY CENTER 135,474 82,920 75,828 133,242 24 530
AQUATIC CENTER 176,852 176,394 168,614 199,669 13,462
TOTAL CULTURE/RECR 1,806,627 1,766,121 1,897,262 1,851,840 349,622
OTHER FINANCING USES
TRANSFERS OUT 281,500 290,435 180,078 1,817,611 0
TOTAL OTHER FINANC 281,500 290,435 180,078 1,817,611 0
14,035,557 13,699,986 14,126,480 15,232,125 2,552,910

GRAND TOTAL

17



FINANCE

f=

WILLMAR

City Office Building

Box 755

Willmar, Minnesota 56201

320-235-4984
FAX: 320-235-4917

2013 Interest/Dividends Received By Institution

Institution
Herjtage Bank
Morgan Stanley Smith Barney
UBS
Wells Fargo

Wells Fargo Advisors

Totals

2013 2012
January February March Year-To-Date Year-To-Date
$ 22.82 $ 962.30 $ 310.73 $ 1,295.85 $ 3,643.35
$ 5,033.03 $ 14,760.56 $ 30,000.00 $ 49,793.59 $ 15,702.48
$ 75,000.03 $ 5,000.00 $ 500000 % 85,000.03 $ 56,250.00 l
$ 20,000.00 $ - $ - $ 20,000.00 $ 35,122.22
$ 22,593.08 $ 21,715.00 $ 21,250.00 $ 65,558.08 $ 33,153.84
$ 122,648.96 $ 42,437.86 $ 56,560.73 $ 221,647.55 $ 143,871.89
Willmar

All-AmesicaCily

11

2005



” WILLMAR

FINANCE

City Office Building
Box 755
Willmar, Minnesota 56201

320-235-4984
FAX: 320-235-4917

INVESTMENT ACTIVITY REPORT FOR QUARTER ENDING MARCH 31, 2013

BALANCE AT PRIOR QUARTER ENDING DECEMBER 31, 2012
SUMMARY OF JANUARY, 2013, THROUGH MARCH, 2013, TRANSACTIONS:

(02/15/2013) SOLD: MSSB, FHLMC-3134G3LC2 2.00%

(02/15/2013) Market Value Adjustment: MSSB, FHLMC-3134G3LC2

(03/27/2013) PURCHASED: Multi-Bank Securities, FHLB-313382G49, 2.000-6.000%
(03/28/2013) SOLD: Wells Fargo Advisors, FHLMC-3134G3SF8, 2.125 - 7.000%
(03/28/2013) Market Value Adjustment: Wells Fargo Advisors, FHLMC-3134G3SF8
(03/31/2012) Market Value Adjustment at Quarter-End

MARCH 31, 2013 BALANCE

*Morgan Stanley Smith Barney

Willmar

Ali-AmericaGity

)V

2005

$ 47,119,283.92

(4,000,000.00)
1,760.00
999,750.00
(2,000,000.00)
(4,620.00)
(79,527.55)

$ 45,036,646.37



SECURITY MATURITY INTEREST

INSTITUTION IYPE DATE RATE PAR VALUE MARKET VALUE

1 MSSB CD-581557DP5 10/07/2013 1.150% 245,000.00 246,460.20
2 MSSB CD-70153RGY8 - 10/15/2013 1.250% 245,000.00 246,533.70
3 MSSB CD-02580VDA0D 1212412013 4.750% 96,000.00 98,959.68
4 MsSSB CD-02586TDAS 12/24/2013 4.750% 96,000.00 98,959.68
5 MSSB CD-36159CGN0O 12/30/2013 4.100% 96,000.00 98,560.32
6 MssB CD-381426XZ3 12/31/2013 4.000% 96,000.00 98,488.32
7 MSSB CD-36160TFS0 01/23/2014 3.400% 96,000.00 98,229.12
— 8 MSSB—————————CD-785450HC2 —01/23/2014——3:500%—96;006:60 98;294:40
9 MSSB CD-140653G26 01/28/2014 3.500% 96,000.00 98,328.96
10 MssSB CD-02004MU84 10/08/2014 1.750% 150,000.00 152,677.50
11 MSSB CD-02005QP¢64 08/10/2015 1.100% 96,000.00 96,557.76
12 MSsB CD-25811LZ228 08/10/2015 1.000% 245,000.00 246,423.45
13 MSsB CD-795450NT8 08/10/2015 1.100% 150,000.00 150,871.50
14 MSSB CD-36160TES1 12/09/2016 2.100% 150,000.00 154,633.50
15 MSSB CD-06740KFC6 12/14/2016 1.950% 245,000.00 252,203.00
16 MSSB CD-38143ADTS 12/14/2016 2.050% 150,000.00 154,126.50
17 MSsSB CD-02587DJS8 12/115/2016 2.050% 150,000.00 154,398.00
18 MSSB £D-2546703M2 02/08/2017 1.750% 245,000.00 251,948.20
19 Wells Fargo Advisors CD-36157PFB0O 06/08/2018 2.000% 1560,000.00 155,463.00
20 MSSB CD-17284A329 12/12/2019 1.600% 245,000.00 245,320.95
21 Wells Fargo FFCB-3133EAYBS 04/47/2020 1.840% 2,000,000.00 2,000,248.00
22 UBS FHLMC-3134G3XL9  12/28/2020 2.000% 1,000,000.00 997,600.00
23 UBS FHLMC-3134G3YPS  07/26/2021 2.000% 6,000,000.00 * 6,025,200.00
24 Wells Fargo FHLMC-3134G3D49  11/23/2021 2.000% 2,000,000.00 2,006,110.00
25 Wells Fargo FNMA-3136GOFCO 05/02/2022 2.600% 1,000,000.00 1,002,133.00
26 Wells Fargo FHLB-313381C60 06/07/2022 2.080% 2,000,000.00 1,992,342.00

27 UBS FHLMC-3134G3WU0 06/21/2022 2.250% 1,000,000.00 1,002,050.00°
28 Wells Fargo Advisors FHLB-313379VX4 07/12/2022 2.530% 797,872.34 4 798,135.63
29 Wells Fargo Advisors FHLB-3133803F2 07/25/2022  1.250-5.000% 2,000,000.00 1,989,500.00
30 UBS FNMA-3136G0TG6  07/26/2022 2.000% 1,000,000.00 * 990,640.00
31 Wells Fargo FNMA-3136G0TG6  07/26/2022 2.000% 2,000,000.00 * 1,981,282.00
32 Wells Fargo Advisors FHLB-313380BC0 08/15/2022  1.010-5.000% 4,300,000.00 4,302,365.00
33 MSSB FHLB-313380GQ4 09/07/2022 1.500-5.000% 4,000,000.00 3,986,440.00
34 UBS FNMA-3136G0D65 09/27/2022 2.000% 3,000,000.00 * 2,945,700.00
35 UBS FNMA-3135GORCS  10/25/2022 2.200% 1,000,000.00 987,190.00
36 UBS FNMA-3136G02Z3 11/15/2022 2.250% - 1,900,000.00 1,891,849.00
37 Wells Fargo FHLB-313381DA0 12/05/2022 2.190% 2,000,000.00 1,985,514.00
38 Wells Fargo Advisors FHLB-313381GY5 12/27/2022  1.500-5.000% 3,000,000.00 2,958,860.00
39 Multi-Bank Securities FHLB-313381H40 12/28/2022  1.500-9.000% 1,000,000.00 992,420.00
40 WMulti-Bank Securities FHLB-313382G48 03/27/2023  2.000-6.000% 1,000,000.00 1,002,630.00
TOTAL INVESTMENT $ 45,135,872.34 $ 45,036,646.37

41 Heritage Bank Low Activity Ckg None 0.100% 4,653,921.32 4,653,921.32
42 Heritage Bank SB Ckg/l.aw Enf.Forf None 0.100% 33,793.51 33,793.51
43 Heritage Bank Commercial Ckg None 0.100% 210,379.16 210,379.16

CASH/INVESTMENT PORTFOLIO AS OF MARCH 31, 2013

TOTAL PORTFOLIO FOR MARCH 31, 2013

* Par Value is not equal to Purchase Amount

1,500,000.00 Par Value
{15,857.45)
(686,170.21)
797,872.34

AWFA FHLB-313379VX4
Partial Call 10/12/12
Partial Call 12/17112

$ 50,033,966.33

$ 49,934,740.36
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PUBLIC WORKS/SAFETY COMMITTEE REPORT 13-07
CITY OF WILLMAR
TUESDAY, APRIL 23, 2013

A meeting of the Public Works/Safety Committee was called to order at 4:45 p.m. on
Tuesday, April 23, 2013, by Vice Chairman Audrey Nelsen at the City Office Building.
Members present were: Council Members Bruce DeBlieck, Tim Johnson
(substituting for Ron Christianson) and Steve Ahmann. Also present were: Mayor
Frank Yanish, Charlene Stevens, City Administrator; Bruce Peterson, Planning and
Development Services Director; Jim Felt, Police Captain; Adam Arvidson, Gary
Geiger, Wayne Nelson, Bev Dougherty, and David Little, “West Central Tribune.”

1. PRESENTATION OF CENTRAL BUSINESS DISTRICT GATEWAY CONCEPTS
(FOR INFORMATION ONLY):

Adam Arvidson presented concepts for “gateways” to the Central Business
District. These gateways were a specified element of the Downtown Plan. The
gateway areas include 1st Street and Litchfield Avenue, 3 Street and Highway
12, and the area between 7t Street and Benson Avenue on Highway 12.

Gateways to downtown Willmar are constrained by available right-of-way or
public space. The ideas presented were a mix of parts or components,
including linear elements or fences, vertical elements or columns, and
pavement changes. Other components could be curb alternatives, murals on
buildings, and the reduction of sign clutter.

Mr. Arvidson conceptually applied each of the components to the three
gateways. Aerial photos were viewed showing how the components could be
incorporated into each gateway. The 34 Street and Highway 12 Gateway was
viewed with three different concepts inspired by the railroad switching yards,
the forest meeting the prairie, and the glacial lakes

The committee offered comments regarding preferences. An unofficial favorite

was the railroad concept, and the committee discussed possible materials-and

colors. The next step will be for Mr. Arvidson to refine drawings for each

gateway showing the favored concept, along with estimates of cost. This will
. follow a public open house, Planning Commission review, and public viewing.

2. SUMP PUMP INSPECTION UPDATE (FOR INFORMATION ONLY);

Staff informed the committee that the program to inspect sump pump systems
in the Country Club Drive area and southwest Willmar is complete. One
residence remains noncompliant. A letter has been sent informing the property
owner that a $100/day penalty will begin as of May 1st in accordance with the
Municipal Code.



Public Works/Safety Committee Report 13-07 Page Two
April 23, 2013

3. MISCELLANEQUS (FOR INFORMATION ONLY]):

Captain Jim Felt provided an update on parking ticket statistics and offered a
report on recent vehicle vandalism. Responding to a request from a committee
member, Gary Geiger spoke briefly about past efforts to survey downtown
businesses regarding future plans.

There being no further business to come before the committee, the meeting
adjourned at 5:45 p.m. '

gpﬂce D. Peterson, AICP
Director of Planning & Development Services



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:

[ ]Approved [_] Denied
[ JAmended [ ] Tabled

Meeting Date: April 23, 2013 [ ]other

Agenda ltem Number:

Attachments: Yes No

Originating Department: Planning and Development Services
Action Requested: Consideration of a presentation regarding Central Business District “Gateways”
Guiding Principle: Economic Development , specifically downtown development

introduction: The Downtown Plan adopted in 2012 had as one of its elements the development of “gateways” for the
Central Business District. '

Background/Justification: Adam Arvidson, of Treeline, will present “gateways” concepts for consideration by the
Committee. The “gateways” concepts will also be presented at a public meeting on April 24™ as well as to the Planning
Commission on April 24" These “gateways” serve to visually inform the public of their approach and access to the
downtown.

Fiscal Impact: The development of “gateways” comes at a cost to the municipality. The cost of individual “gateways”
varies based on complexity, and types of materials used.

Alternatives: 1.To approve a concept and move forward with the next step of developing cost estimates.
2. To reject all concepts and look for additional ideas.
3. To discontinue consideration of “gateways” development.

Staff Recommendation: N/A

Reviewed by: //}

Preparer: Bruce D. Peterson, AICP . Signatu%

Comments:




LABOR RELATIONS COMMITTEE
MINUTES |

The Labor Relations Committee of the Willmar City Council met on Thursday, April 24, 2013, in
Conference Room #1 at the City Office Building.

Present: Steve Ahmann ... Chair
Jim Dokken Member
Denis Anderson i Member
Ron Christianson  ..oovvviviiiiiineriienenens Member
Charlene Stevens — .....ocvveeiiiiiiiienennnn. City Administrator

Others present included Mayor Frank Yanish; Council Members Audrey Nelsen, Bruce DeBlieck,
Tim Johnson; and City Administrator Charlene Stevens. Council Member Rick Fagerlie was absent.

Item No.1  The meeting was called to order by Council Member Ahmann a 4:45 p.m.

Item No.2 At 4:48 p.m. Council Member Dokken moved to closed the meeting
pursuant to Minn. Stat. §13D.03, Subdivision 3(a) for the job performance evaluation of the City
Administrator. Council Member Anderson seconded the motion, which carried.

The meeting was reopened and adjourned at 8:09 p.m. upon a motion by Council
Member Anderson, seconded by Council Member Nelsen, and carried.

1ly subinitted,

“~——Charlene Stevens,
City Administrator



COMMUNITY DEVELOPMENT COMMITTEE
CITY OF WILLMAR, MINNESOTA
THURSDAY, APRIL 25, 2013

MINUTES

The Community Development Committee of the Willmar City Council met on Thursday, April 25,
2013, in Conference Room No.1 at the City Office Building. Chair Fagerlie called the meeting to

order at 4:45pm.
Present:
Rick Fagerlie Chair
Dennis Anderson Council Member
Tim Johnson Council Member
Jim Dokken Council Member
Bruce Peterson Director of Planning and Development Services
Charlene Stevens City Administrator

Others present: Frank Yanish - Mayor, Audrey Nelsen - Council Member, Steve Renquist - EDC
Director, and Gary Gillman

1.

PUBLIC COMMENTS (FOR INFORMATION ONLY)

There were no public comments.

BUSINESS SUBSIDY POLICY (MOTION)

Staff presented the City of Willmar business subsidy policy that was adopted in 2004 and
amended in 2007. The policy is a statutory requirement for any community that grants
business subsidies. The policy was used to guide recommendations for the recent
Torgerson Project, as a tax abatement is a form of business subsidy. It was noted that the
policy currently sets a wage floor of $11.00 for jobs created by businesses receiving
business subsidies. Staff was recommending that the wage floor be adjusted to $12.00 per
hour based on the most recent median City and County hourly wage statistics.

Following discussion, a motion was made by Council member Dokken, seconded by Council
member Johnson and passed for the following:

RECOMMENDATION: To adjust the wage floor in the business subsidy policy to $12.00 per
hour. ‘

Policy discussion continued with a brief review of the tax increment financing policies. The
review criteria in the TIF policies were used in crafting a recommendation for the
Torgerson project. With regard to a possible tax abatement policy, staff recommended that
any policy be flexible and follow state statutes. It was also recommended that the review
criteria in the tax abatement policy be consistent with the TIF policy. Council member
Anderson agreed that the City needed to have flexibility because of the wide range of
projects the City could face. He said that it was necessary for the City to have as much
discretion as possible. Council member Johnson said that it was a good idea to have an
individual policy for tax abatement, and he too liked the idea of flexibility. Council member
Dokken said he agreed with the previous comments, but asked that all decisions and




recommendations be documented. Staff stated that written agreements, including subsidy
goals and claw back provisions, are part of the current process. Staff will craft a tax
abatement policy and return to Committee for review and comment.

3. MISCELLANY (FOR INFORMATION ONLY)

The Committee discussed the issue of security at the auditorium relative to graffiti, thefts,
and unauthorized entrance. Staff told the Committee that the 2013 capital improvement
budget included $25,000 for doors. The door projects are being bid and it is hoped that
there is money left over for security cameras and a card reader system.

Conditions at Regency East were also discussed. Staff said that with the snow gone, it would
be easier to tour the parks and write up violations.

It was requested that parking issues in the area of 11t Street Southeast and Willmar Avenue
be referred to the Public Works/Safety Committee.

4. There being no further business to come before the Committee, the meeting adjourned at
5:25pm.
Respectfally)Submitted,

Bruce Peterson, AICP
Director of Planning and Development Services



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 6, 2013
Agenda Item Number: (Y (] Approved  [] Denied
g . [] Amended [] Tabled
Meeting Date: _N/A ] Other

Attachments: [X Yes No

Originating Department:  Public Works

Agenda Item: Proclaim the month of May as the City of Willmar’s official Arbor Month.

Recommended Action: Proclaim May as Arbor Month for the City of Willmar.

Background/Summary: The City of Willmar has been designated as a Tree City since 1993. itis a
requirement of the program to designate one month each yeas as Arbor Month. For past years the City
has chosen the month of May.

Alternatives: 1. Proclaim May as Arbor Month
2. No longer participate in the Tree City USA Program

Financial Considerations: None

Preparer: Janell Sommers, Public Works Secretary

Comments:




PROCLAMATION

WHEREAS, trees offer environmental benefits, conservation and other additions
to Willmar's quality of life that although not assessable in monetary
terms, have a direct impact on citizen's lives; and

WHEREAS, future generations are dependent upon our continued planting of
trees and shrubs; and

WHEREAS, the City of Willmar is desirous of encouraging all residents to be
involved in planting and care of trees and shrubs.

NOW, THEREFORE, BE IT RESOLVED that I, Frank Yanish, Mayor of the City of
Willmar, do hereby proclaim the month of May, 2013, as Arbor
Month in Willmar, Minnesota, and urge all citizens to recognize and
take cognizance of this event.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the seal of the
City of Willmar to be affixed.

Frank Yanish
MAYOR OF WILLMAR




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION Date: May 6, 2013
Agenda Item Number: 15 [] Approved  [] Denied
) []Amended [] Tabled
' Meeting Date: May 6, 2013 [] Other

Attachments: Yes No

Originating Department:  Administration

Agenda ltem:  Update - Kandiyohi County and City of Willmar Housing and Redevelopment Authority
Consolidation

Recommended Action:

Receive and File for Information Only

Background/Summary:

The Kandiyohi County HRA and City of Willmar HRA currently share an Executive Director. At the end of 2012, the
shared Executive Director raised the possibility of a full merger of the two HRAs. Council Member Christianson, as liaison
to the City of Willmar HRA, will provide a brief update on the merger discussions.

Alternatives:

N/A

Financial Considerations:

Preparer: Charlene Stevens Signature: d/aa,q/(lwu M/ /7&/&,

Comments:




CITY COUNCIL A
CITY OF WILLMAR, MINNESOTA L ACTION

REQUEST FOR COMMITTEE ACTION Date: May 6, 2013
Agenda Item Number: 16 ] Approved  [] Denied
) [JAmended []Tabled
Meeting Date: May 6, 2013 [] Other

Attachments: = Yes No

Originating Department:

Administration

Agenda ltem: Update — Vision 2040

Recommended Action:

Receive and File for Information Only

Background/Summary:

The City of Willmar has agréed to participate in a community-wide visioning process, known as Vision 2040. Council
Member DeBlieck currently serves as liaison to the Steering Team and will provide a brief update on the efforts.

Alternatives:

N/A

Financial Considerations: The City of Willmar has committed $5,000 to Vision 2040.

Preparer: Charlene Stevens

&

e J/{ZAW/ /ﬁf "f’4

Signature: //v

Comments:




