WILLMAR CITY COUNCIL WORK SESSION
COUNCIL CHAMBERS
WILLMAR MUNICIPAL UTILITIES BUILDING
WILLMAR, MINNESOTA

March 18, 2013
6:00 p.m.

The City Council Work Session was called to order by the Honorable Mayor Frank Yanish.
Members present on a roll call were Mayor Yanish, Council Members Denis Anderson, Ron Christianson,
Steve Ahmann, Audrey Nelsen, Jim Dokken, Rick Fagerlie, and Bruce DeBlieck; Present 8, Absent 1 —
Tim Johnson was excused from the meeting.

Also present were City Administrator Charlene Stevens, Finance | Director Steve Okins, Fire
Chief/Marshal Gary Hendrickson, City Attorney Robert Scott, City Clerk Kevin. Halliday and Scott Thaden.
The express purpose of this Work Session was to review parliamentary procedures. ,

Mr. Thaden utilized a PowerPoint presentation to explain the benefits of following parliamentary
procedures and detailed several basic steps to conduct business in the acceptable guideline of “The
Standard Code of Parliamentary Procedure.” This matter is to be continued before the April 1, 2013,
Council meeting. -

There being no further business to come before the Council, the meeting adjourned at 6:50 p.m.

Attest: . MAYOR

SECRETARY TO THE COUNCIL



WILLMAR CITY COUNCIL PROCEEDINGS
COUNCIL CHAMBERS
WILLMAR MUNICIPAL UTILITIES BUILDING
WILLMAR, MINNESOTA

March 18, 2013
7:00 p.m.

The regular meeting of the Wilimar City Council was called to order by the Honorable Mayor
Frank Yanish. Members present on a roll call were Mayor Yanish, Council Members Denis Anderson,
Ron Christianson, Steve Ahmann, Audrey Nelsen, Jim Dokken, Rick Fagerlie and Bruce DeBlieck;
Present 8, Absent 1 - Tim Johnson was excused from the meeting.

Also present were City Administrator Charlene Stevens, Police Chief David Wyffels, Finance
Director Steve Okins, Community Education and Recreation Director Steve Brisendine, Planning and
Development Services Director Bruce Peterson, Fire Chief Gary Hendrickson, City Attorney Robert Scott,
and City Clerk Kevin Halliday.

Additions to the Agenda included discussion of Charter Commission open position.
The Presentation of the Downtown Parking Study Plan was deleted from the Agenda.

The Municipal Utilities Commission Minutes, Community/Activity Center Council Minutes, and
Building Inspection Report were removed from the Consent Agenda.

Council Member Anderson offered a motion adopting the Consent Agenda which included the
following: City Council Minutes of March 4, Council Work Session Minutes of March 4, Planning
Commission Minutes of March 13, Accounts Payable Report through March 13, Mayoral Appointment — J.
Pablo Obregon to Community Education/Recreation Joint Powers Board, and Building Inspection Report
for February 28, 2013. Council Member Fagerlie seconded the motion, which carried.

Noting items reviewed by the WMU Planning Committee, the Municipal Utilities Commission
Minutes of March 11, 2013, were approved upon motion by Council Member Dokken, seconded by
Council Member Christianson, and carried.

Noting a permit for Rice Home Medical, the Building Inspection Report for February 2013, was
accepted upon motion by Council Member Dokken, seconded by Council Member Fagerlie, and carried.

Following discussion of the current cleaning service contract with Service Master, the Community
and Activity Center Council Minutes of February &, 2013, were approved on a motion by Council Member
Dokken, seconded by Council Member Fagerlie, and carried.

Mayor Yanish acknowledged that no one had signed up to address the City Council during its
scheduled Open Forum.

City Attorney Robert Scott presented to the Mayor and Council information relating to the Open
Meeting Law, Government Data Practices and Conflict of interest. Following his PowerPoint presentation
and after responding to several questions from the Council, Mayor Yanish thanked him for his
presentation.

Planning and Development Services Director Peterson presented to the Mayor and Council an
Ordinance 'Amending Municipal Ordinance No. 1060, which amends the Zoning Map from G/l
(Government/Institutional) to [-1 (Limited Industry) and [-2 (General Industry). The FAA has released two
of the three phases of the land release of the former airport property, and the Zoning Map amendment
was initiated by the Planning Commission to move forward with the Industrial Park development and



expansion. Following discussion, Council Member DeBlieck moved to introduce the Ordinance Amending
Municipal Code Ordinance No. 1060, the Willmar Zoning Ordinance, and schedule a public hearing for
- April 1, 2013. Council Member Christianson seconded the motion, which carried.

Announcements for Council Committee meeting dates were as follows: Labor Relations, March
21; Finance, March 25; Public Works/Safety, March 26; and Community Development, March 28, 2013.

Council Member Ahmann moved to send a readable copy of the Downtown parking inventory to
the Mayor and Council. Council Member Christianson seconded the motion, which carried.

Council Member Ahmann moved to direct Staff to provide a sample tax abatement policy for
review and consideration at the next Community Development Committee. Council Member Christianson
seconded the motion, which carried.

Mayor Yanish reminded the Council of the vacancy on the Charter Commission due to Council
Member Nelsen’s election to the Council, noting the Council can submit names to the District Court

Council Member Dokken guestioned whether the CityV’S insurance would cover two stolen lights at
the Flags of Honor site. It was noted the City carries property coverage with a $150,000 deductible per
occurrence. This matter was for information only.

There being no further business to come before the Council, the meeting adjourned at 8:37 p.m.
upon motion by Council Member Anderson, seconded by Council Member Ahmann, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCIL
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RICE MEMORIAL HOSPITAL FOR },DL NL& L}
INFGRMATION
BOARD OF DIRECTORS
MARCH 20, 2013

PRESENT: David Anfinson, President; Steve Cederstrom, Vice President; Jenna Fischer, Secretary; Dr. Michael Gardner,
Treasurer; and Directors Eric Weiberg and Dr. Douglas Allen.

EXCUSED: Director, Dr. Lachlan Smith
ADMINISTRATIVE STAFF: Michael Schramm, Bill Fenske, Dale Hustedt, Sandy Roelofs
GUESTS: Shirley Carter, Jim Dokken

Call to Order/Minutes: President Anfinson called the meeting to order at 5:30 pm. ACTION: A motion was made by

Director Cederstrom, seconded by Director Weiberg, and carried that the minutes of the February 20, 2013 meeting
be approved as written.

Board Education: Mike Schramm, CEO, reviewed and discussed upcoming continuing educational events which are

available for Hospital Board members, in addition to the educational offerings provided by the Minnesota Hospital
Association each year. These educational events included: A) Estes Park Institute. B) Integrated Health Strategies.
C) American Hospital Association Leadership Summit/Health Forum. D) Center for Healthcare Governance. E) The
Governance Institute. These offerings will be sent out to the Board for their review/information.

Patient Experience: CEO Schramm reviewed A “Moment of Excellence,” on Adult Health Care (AHC): An AHC patient
was air lifted to the Mayo ICU unit due to a worsening oncology condition. The Care Team, including the physician,

came together in order to accomplish this in a short period of time while continuing to provide great care as well as
support for the family. The family was very thankful for the good care the patient received and also for the wonderful
staff at Rice.

Quality Report —CEQ Schramm: A) On March 1, Brad Hanson was appointed by CEO Schramm as Rice Hospital’s
Environmental Safety Officer to assist in the management and continuous improvement of Rice’s safety program. This

includes overseeing compliance with a sometimes complex set of standards that focus on: 1) Life Safety. 2) Employee
and Visitor Safety. 3) Building and Grounds. 4) Fire Safety. 5) Security Management. 6) Hazardous Materials
Management. 7) Medical Equipment Management. 8) Utility Management. 9) Emergency Preparedness. Brad
replaces Jon Hilleren, Director of Facilities, who has served in the role of Safety Officer for the Rice organization for many
years. Rice’s Environmental Safety program uses in-house experts to coordinate various aspects of the program.

Financial Repert: Bill Fenske reviewed for the Board highlights from the Hospital's January, 2013 financial statements

as follows: A) Rice generated a loss of $366,000 from operations in January compared to budgeted operating income of
$488,000. The primary contributing factor was lower than expected patient activity and revenues and decreased
reimbursement. B) Hospital net patient revenue was $890,000 less than projected with an average daily census of 3.6%
lower than budgeted. C) Willmar Medical Services (WMS) activity at Rice was greater than budget in January by $12,000
(0.7%) due to higher Medical and Radiation Oncology activity. D) Net expenses were $8.7 million which was $312,000
(3.4%) less than budget. ACTION: A motion was made by Director Gardner, seconded by Director Cederstrom, and
carried that the January, 2013 financial report for Rice Memorial Hospital be approved as presented.

Medical Staff Report: CEO Schramm reviewed the February 26, 2013 Medical Staff Executive Committee and
Credentials Committee meeting minutes. ACTION: A motion was made Director Allen, secended by Director Gardner




and carried that the minutes of the February 26, 2013 Medical Staff Executive and Credentials Comniittee meetings be
approved as presented and that the following appointments to the Rice Memorial Hospital's Medical Staff be
approved as presented and recommended: INITIAL APPLICATIONS: Active Staff: Request for Additional Privileges:
Richard Wehseler, M.D. - Family Medicine/Department of Emergency Medicine. Affiliated Community Medical
Center, New London, MN. Reinstatement of Emergency Medicine privileges upon completion of CALS recertification.
Affiliate Staff: Transfer from Locum Tenens Staff: Evan Friese, M.D. — Obstetrics & Gynecology/Department of OB ~
Gynecology. Affiliated Community Medical Center, Willmar MN & Allina Medical Staff, Ramsey, MN. Paul
Mittlestadt, M.D. — Emergency Services/Department of Emergency Services. Delta Locum Tenens, Dallas, TX. Scott
Schultz, M.D. — Obstetrics & Gynecology/Department of OB — Gynecology. Affiliated Community Medical Center,
Litchfield, MN. Locum Tenens Staff: Ammar Ali, M.D. - 3™ Year Psychiatry Resident/Department of Psychiatry.
University of South Dakota, Sioux Falls, SD. Temporary privileges previously granted for start date of 1/11/2013.
Allied Health Staff: JoLene Schlegel, FNP ~ Nurse Practitioner/Department of Family Practice. Family Practice Medical
Center, Willmar, MN._REAPPOINTMENT APPLICATIONS: Active Staff: Robert Bovd, D.O. —~ Internal
Medicine/Department of Internal Medicine. Affiliated Community Medical Center, Willmar, MN. Cindy Firkins

Smith, M.D. - Dermatology/Department of Internal Medicine. Affiliated Community Medical Center, Wlllmar MN.
Amy Ellingson, M.D. - Allergy& Immunology/Department of Internal Medicine. Allergy & Asthma Clinic, Willmar, MN.
Affiliate Staff; Richard Backes, M.D. — Cardiovascular Disease/Department of Internal Medicine. CentraCare Clinic
River Campus, St. Cloud, MN. Mark Bisighani, M.D. — Radiation Oncology/Department of Internal Medicine.
Minneapolis Radiation Oncology, Edina, MN. Jon Paul Carlson, M.D, ~ Hematology/Department of Internal Medicine.
Park Nicollet Clinic, St. Louis Park, MN. Richard Diaz, M.D. — Radiation Oncology/Department of Internal Medicine.
Minneapolis Radiation Oncology, Edina, MN. Duncan Dickson, M.D. — Radiation Oncology/Department of Internal
Medicine. Minneapolis Radiation Oncology, Edina, MN. S. Folley Dunna, M.D. — Emergency Medicine/Department of
Emergency Medicine. Alliance Recruiting Resources, Inc., Kingwood, TX. Robert Haselow, M.D. ~ Radiation
Onicology/Department of Internal Medicine. Minneapolis Radiation Oncology, Edina, MN. Allied Health Staff: Lucas
Glynn, PA-C — Physician Assistant/Department of Surgery. Central Minnesota Neurosciences, Ltd., Sartell, MN.
Responsible Physician: leffrey Gerdes, M.D. Steven Martinka, D.D.S. ~ Dentist/Department of Surgery. Lakes Area
Dental, Ltd., Willmar, MN. Responsible Provider: Linda Jackson, D.D.S.; And that the Psychiatry and Family Practice
Department Criteria be approved as presented with no changes recommended.

CEO Repori — Mike Schramm:

A. Legislative Update: 1) CEO Schramm and Dale Hustedt have been working with Representative Sawatzky and
Senator Koenen in regard to obtaining the approval of critical access designation for the Rice Regional Dental
Clinic. Dale Hustedt did testify in favor of the Dental Clinic Bill last week. 2) Nurse Staffing Bill: The House is
sponsormg this Bill which would set staffing levels (RN’s to patients) in Hospitals across the State.

B. Building and Remodeling Projects: 1) Imaging Services: The WMS Operations Committee voted to move
forward with obtaining construction documents for the project. Bids for the project will be brought to the
Hospital Board for review and approval at its May meeting. 2) Surgery Center: It was the consensus of the
Operations Committee that work continues on planning efforts for the proposed building and expansion project.
3) Space Planning Firm interviews will be held on April 2. Board representatives on the Building and Facilities
Committee are invited to attend the interview sessions. Rice would like to select a firm to review and discuss
space needs at Rice that has medical space planning experience. 4) Care Center Project: The majority of the
east wing is complete and they are awaiting the completion of the State Inspection. 5) Chiller
project/installation: Rice is moving forward with the purchase of a new chiller which will have energy efficiency
capabilities and will allow the Hospital more flexibility. Once installed, the chiller currently in the Cancer Center
parking lot area will be removed.



C. Strategic Plan Update: Work continues on revisions to the Hospital’s Strategic Plan. The Health Reform portion
of the plan will be reviewed and discussed with the Hospital’s Medical Staff Executive Committee meeting. The
updated plan will be brought back to the Board for review and discussion once completed.

D. Physician Recruitment: 1) A Verbal commitment has been received from a Medical Oncologist candidate, who
would be a great addition to the Cancer Center. 2) Physician recruitment visits have been scheduled for April in
the areas of Orthopedics and Obstetrics/Gynecology.

E. Rice Health Foundation: Shirley Carter presented a brief update on the progress made to date on Rice Care
Center’s capital campaign—Live. Laugh. Thrive: A public campaign kickoff was held at Rice Care Center/Therapy
Suites on February 28, and they have received substantial gifts for the project as a result.

F. Mental Health Services: Rice is currently in the process of completing an assessment of its mental health
services as well as of those services provided in our community. A Consulting group has been engaged through
Voluntary Hospitals of America for their expertise and assistance with these efforts. Discussions have also been
held on a possible change in the model of operations of Willmar’s CBHH facility from a lesser type to more
complex types of patients. RFP’s will be sent out in order for needed mental health services to be provided in
our community using this new model. Legislation has been introduced by Rep. Sawatzky and Senator Koenen so
that the Willmar facility can remain open.

MNew Business:

A. Rice Home Medical (RHM) Redwood Falls Store Renovation Bids: Bill Fenske reviewed a summary of the RHM
Redwood Falls Store construction bids. At the February 2013 Board meeting, the Hospital Board authorized
Administration to proceed with construction documents and bidding of the new store construction with the
timeline of bringing back the bids for further review and approval. This project was bid out by trade groups and
managed by a construction manager, Marcus Construction. The bid tabulation includes the low bids of
$1,043,726 from the four trade groups which includes the alternate of additional garage space. This amount
compares to the budgeted construction costs of $1,363,290 or $319,564 lower than estimated. TSP Architects
and Marcus Construction have validated the bids as being complete. A financial analysis was also provided
which projects the internal rate of return increasing from the previous 5.9% to 11.0% due to the lower
construction costs. ACTION: A motion was made by Director Allen, seconded by Director Gardner and carried
that the Board of Directors of Rice Memorial Hospital grants its approval of the construction bids for the Rice
Home Medical Redwood Falls Store renovation project in the amount of $1,043,726, with an estimated
construction schedule not to exceed six months.

Qid Business: None.

Other Business:

A. Hospital Committee Reports:

1. Care Improvement Team Report: Information was provided to the Committee in regard to Core Measures,
Readmissions, Healthcare-Associated Infections, and HCAHPS 4t quarter, 2012 report of the patient
experience. Directors Weiberg and Fischer were in attendance at the March 13 meeting.

2. Shared Health Resources (SHR): The Management Committee met on February 22 and reviewed the 2012
audit report for Shared Health Resources. Directors Cederstrom and Anfinson were in attendance.



3. Rice Health Foundation (RHF): Director Gardner reported on the February 21% RHF Board meeting. Director
Anfinson was also in attendance.

4. Board Executive Committee: The Hospital Board’s Executive Committee held a brief meeting prior to
today’s Board meeting. In attendance were Directors Anfinson, Cederstrom and Gardner.

B. City Council Report: Jim Dokken provided the following information from the March 18 City Council Meeting:
1) A special session was held at the meeting on the basics of parliamentary procedure. 2) The Municipal Utilities
Commission, at its recent meeting, reviewed and discussed an overcharge which will be distributed back to its
customers. 3) The presentation on parking was tabled due to the weather. 4) A presentation was made by the
City Attorney in regard to the open meeting law, data practices and conflict of interest policies.

Adjournment: There being no further business, the meeting was adjourned at 6:47 p.m.

Submitted by: Jenna Fischer, Secretary

Sr



SUBJECT TO FINAL APPROVAL OF THE MUNICIPAL UTILITIES COMIMISSION

WILLMAR MUNICIPAL UTILITIES MINUTES
MUNICIPAL UTILITIES AUDITORIUM
MARCH 25,2013

The Municipal Utilities Commission met in its regular meeting cn Monday, March 25, 2013 at 11:45
a.m. in the Municipal Utilities Auditorium with the following Commissioners present: Steve Salzer,
Matt Schrupp, Jerry Gesch, Dan Holtz, Carol Laumer, Jeff Nagel and Joe Gimse.

Others present at the meeting were: General Manager Wesley Hompe, Manager of Electric Services
Jeff Kimpling, Director of Water/Heating Bart Murphy, Power Supply Broker Chris Carlson, Director
of Finance Tim Hunstad, Director of Electric Production Jon Folkedahl, Customer Service Supervisor
Stacy Stien, City Councilmen Bruce DeBlieck & Jim Dokken, and City Attorney Robert Scott (via
teleconference).

Commission President Salzer opened the meeting by requesting a resolution to approve the
Consent Agenda. Following a review, Commissioner Schrupp offered a resolution to approve the
Consent Agenda as presented. Commissioner Holtz seconded.

RESOLUTIONNO. 11

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the
Consent Agenda be approved as presented which includes:

¢ Minutes from the March 11, 2013 Commission meetings; and,

% Bills represented by vouchers No. 130445 to No. 130528 inclusive in the amount of
$1,861,378.49 with a MISO credit in the amount of $120,774.19 and an Absaloka Coal
payment in the amount of $53,070.00.

Dated this 25t day of March 2013.

President
ATTEST:

Secretary
The foregoing resolution was adopted by a vote of seven ayes and zero nays.

General Manager Hompe made a request to the Commission to seek approval of a long-term power
supply agreement with Western Area Power Administration (WAPA). This contract provides for
WAPA to furnish firm hydroelectric power and energy to Willmar from January 1, 2021 to
December 31, 2050. Willmar’s current contract with WAPA is set to expire on December 31, 2020.
City Attorney Scott informed the Commission that he had reviewed the agreement and made one
minor amendment to the document. Following discussion, Commissioner Salzer offered a
resolution to approve the long-term power supply contract with WAPA for the years 2021-2050.
Commissioner Schrupp seconded.

RESOLUTION NO. 12

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the
long-term power supply agreement (Contract No. 12-UGPR-1078) with Western Area Power
Administration to furnish firm hydroelectric power and energy for the years 2021-2050 be
approved.”




Dated this 25t day of March 2013.

President
ATTEST:

Secretary
The foregoing resolution was adopted by a vote of seven ayes and zero nays.

Informational reports were presented to the Commission for discussion. Director of Finance
Hunstad reviewed with the Commission the February 28, 2013 Investment Report. Power Supply
Broker Carlson reviewed with Commission the January 2013 Power Supply Report. These were for
information only.

General Manager Hompe requested that the Commission review and approve the revised 2013
Schedule of Charges. The changes to the Schedule of Charges reflect wage adjustments and a
number of minor fee modifications. (The existing Schedule of Charges is dated April 2012)
Following discussion, Commissioner Schrupp offered a resolution to approve the 2013 Schedule of
Charges as presented. Commissioner Holtz seconded.

RESOLUTION NO. 13

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the
revised 2013 Schedule of Charges be approved as presented.”

Dated this 25% day of March 2013,

President
ATTEST:

Secretary
The foregoing resolution was adopted by a vote of seven ayes and zero nays.

General Manager Hompe opened discussion with the Commission on a proposed Conflict of Interest
Policy for appointed officials (i.e. Commissioners). The proposed policy was created by the City
Attorney for WMU. Following a review and discussion pertaining to the policy, Commissioner
Laumer offered a resolution to approve the Conflict of Interest Policy as presented. Commissioner
Nagel seconded.

RESOLUTION NO. 14

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the
Conflict of Interest Policy for appointed officials be approved as presented.”

Dated this 25t% day of March, 2013.




President
ATTEST:

Secretary
The foregoing resolution was adopted by a vote of seven ayes and zero nays.

General Manager Hompe along with Commissioners Gesch & Laumer and City Councilman DeBlieck
recapped for the Commission their recent attendance at the APPA lLegislative Rally held in
Washington, DC. This annual rally is held to meet with legislative leaders and associates to discuss
issues that impact public power. Speakers provide insight into how APPA members can effectively
engage in the legislative process to produce a positive outcome for all utilities and their consumers.
Among the topics discussed were: telecommunications regulations, project grants & funding, pole
attachment issues, and cyber security.

General Manager Hompe informed the Commission that the APPA National Conference will be held
June 14-19 in Nashville, TN. Anyone interested in attending this annual conference will be asked to
fill out a brief informational worksheet to begin the scheduling/registration process. Future
discussion will be held regarding the conference.

General Manager Hompe and Power Supply Broker Carlson reviewed with the Commission their
recent attendance at a meeting of Central Minnesota Municipal Power Agency (CMMPA). The main
focus of discussion pertained to power supply issues and the possible future membership for WMU
in CMMPA. It was also noted that WMU management personnel and Commissioners were invited to
attend the CMMPA 2013 Regional Member Meeting to be held on Thursday, April 18% in Springfield
or on Tuesday, April 23 in Owatonna. (Plans are being made to attend the meeting in Springfield.)

General Marager Hompe reminded the Commission that the final (4 of 4) installment of the Electric
Utility 101 webinar series presented by APPA will be held on Tuesday, April 16t beginning at 1:00
p.m. This segment will focus on distribution in the electric industry. This webinar will be held in
the WMU Auditorium.

There being no further business to come before the Commission, Commissioner Laumer made a
motion to adjourn the meeting. Commissioner Holtz seconded the motion, and the meeting was
adjourned by a vote of seven ayes and zero nays

Respectfully Submitted,

WILLMAR MUNICPAL UTILITIES

Jeff Kimpling
Manager of Electric Service s

ATTEST:

Jerry Gesch, Secretary
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Willmar Design Center A
Restoring the Heart of the City

414 Becker Avenue SW, Willmar, MN 56201

Phone: 320-222-2020
Minutes --WDC Board Meeting--Tuesday,

March 19, 2013

Board Members Present:

_ X Tom Amberg, X John Christianson, _ Richard Engan (excused), X Gary Geiger, X Warren
Hagen, X Allen Hillstrom, Dale Hustedt (excused),  Carol Laumer(excused), X Shawn Mueske,
_ X Jana Palmquist, X Don Williamson _ X Rod Larson

Liaisons present:
__Doug Reese (County Commissioners), X_Steven Ahmann (City Council)

Staff Present: X Beverly Dougherty, X Kristin Anderson-Rosetti

1) Call to Order, 4:45 PM, Gary Geiger
2) Introductions
3) Additions to the Agenda

-none
4) Approval of Minutes

motion, approved
5)Treasurer’s Report, John Christianson

-354.91 revenue in from the Habitat Souper Bowl, because we sold tickets for Habit online.
Payment less fees goes to Habitat

Payment from Rice Hospital, is a designated fund that will be paid out for the parking

assessment costs.

-2 items submitted to City for reimbursement (project coordinator, administrative costs)

6) Standing Committees
a. Connections,Carol Laumer (excused), Beverly Dougherty
1).2013 Goals
ii).Progress .
-Beverly — the report is all about the status of the trail grant, pending the trail link piece,
construction scheduled for this year. Bruce said “late” 2013.
-Connections will handle promotion and celebration of that trail

b. Commons-Promotions, Don Williamson

1)2013 Goals ’

1i)Progress

-the stakeholder letter was rewritten and send out in the last 2 weeks. 134 names on mailing list.
Beverly sent out the list of who the letter went to, the committee added to the list, other Board members
can add others to the list and contact them directly (but please let Beverly know names).

-ACTION: board members need to follow-up with their assigned names. Please make a phone
call or visit (ask if received the letter, ask if there is anything they want to know about WDC etc). Goal is
to raise $25,000

-Good news, we've raised $6,250 already without follow-up

-ACTION - sign up to contact people if you haven't signed up already, and make follow up calls



¢) Infrastructure-Development, Dale Hustedt (excused), Gary Geiger

1) 2013 Goals

i1) Progress

-met on March 12. Megan from the city gave a report on 28 blocks of the city with housing

-goals to increase and improve downtown housing

-will ask HRA for a report on their grant program (commercial and housing segment, close to a
million dollars)

-next month will talk about empty buildings downtown

-are looking for more committee members

d) Historical Preservation-Design, Richard Engan (excused), Shawn M

1) 2013 Goals

i1} Progress

-gathering design standards from a lot of MIN cities. Litchfield had the most comprehensive plan
they saw. Adam came to special meeting when he was in Willmar. Will go ahead with process to apply
for the feasibilty grant for the historical district.

~Shawn got 140 photographs from Historical society. Very nice photos.

-May 11, meeting with Katherine Sandland from MN Preservation Society, Historic Preservation
Department

-committee meeting at 4, 5-6:30 public reception (at the Goodness) . She will come to
Willmar and hold a public meeting to talk about how to gather community members to iriform about the
process of making an historical district and dispel multiple untruths about historic preservation.

-ACTION: mark May 11 on your calendars to learn more about historical districts and the
benefits of historic designations.

-Tom Amberg spoke of a conversation he had with Michael Koop re a historical district. Any
building inside the Historical district qualifies for tax credits. Mike wanted to come out and talk to people
about pros and cons. Beverly reported that Michael will be a part of the planning at the Committee and
mvited Tom to attend.

-Steve Ahmann — question - if we lock these buildings into historical preservation, won't that limit
our development possibilities? I'm concerned about what might happen to restrict people coming in, if we
have a historical preservation zone. We really need to bring a big box downtown. Lock them in with an
incentive. Do what it takes to get them in. If we need to demolish buildings and create parking, then that's
what we should do.

-Steve Ahmann suggested the WDC do big things instead of small things. Chair Gary Geiger
asked that our tally of accomplishments be updated and presented for discussion at the next Board
meeting. ACTION: Beverly

-Don Williamson — downtown plan does have blocks identified for future development, correct. I
think we should make sure people know about this. Second, we are really supportive of the COG, I don't
know how much traffic would come because of that. What does a successful COG downtown look like
and how does that affect downtown. The question of tax abatement as a downtown incentive was raised.
Ahmann said that wasn't the kind of incentive he was suggesting.

7). Related Committee Reports

a) Becker Market, Beverly Donghtery
-Work is in progress on the SW Regional Partnership grant ($22,900.) and preparing for
market season.
-We have also applied for a new grant, $122,920. for feasibility, equipment, and increasing
local foods in schools through MN Department of Agriculture. This would include costs to run the



MinnWest greenhouse and provide greens to Willmar schools.
- We have applied to the Willmar Area Community Foundation for $9,700. for continuing
needs at Becker Market.
-The Community Sustainable Partnership grant was not submitted. It required matching funds
and a full-time paid person for one year, neither
of which we have.
b) Holidaze, Beverly Dougherty
-will start planning in June
¢) COG, Jana Palmquist '
-394 members, Foodie Film at Barn Theatre, Thurs March 21. Other events planned for
April.

8) Unfinished Business
-none

9) Project Coordinator Report, Beverly Dougherty

-working on stakeholder campaign, as well as working on goals and plans for each committee.
From our website we are hosting 3 different paypal operations, a community service for downtown
organizations who don't have the capacity (1. COG cooking 2. Cantus Bethel concert 3. Habitat
fundraiser). Funds will come and and go out, so we don't lose or gain financially, but do provide this
important service. It also brings visitors to our website.

10) Announcements
a) City Council Meetings -1st and 3rd Mondays, 7:00 PM
b) 1st Tuesday: April 2nd at 5:00 - 7:00 PM
-No one has volunteered for April, we need a sponsor!
¢) Main Street Training: March 28 and 29 in Winona, MN.
National Main Street Conference: April 13-16 in New Orleans

Further comments from councilman Ahmann:

-I wanted to share my ideas for the downtown. I know you are all working on things, but they are
little things and we need big changes. We need a big box store downtown. I'd like to know who is
approaching big box stores and what the responses have been, I want a list. It should be the city's job too
to get a big box store downtown. The city has $49 million, so if we need to give $1 million to get a big
box store downtown, then that's what we should do.

_I want the city to operate differently. The structure is the citizens on top, then the mayor, then the
council, and then the city administrator. Not the other way around. I see my role as getting people to look
beyond personal grudges and to work together. We need our city managed differently.

-Beverly Dougherty asked if the city would be willing to give a 15 year tax abatement to the
Willmar COG based on his comments. He responded saying that for tax abatement, the COG would need
to prove the creation of jobs and impact on the community. Beverly said it would create about 20 jobs.
Ahman said because of that and because it is intended to have positive impact that the city should
consider it.

Meeting adjourned at 6:05pm.
Next meeting, Tuesday, April 16, 4:45PM at Christianson & Associates Board Room.

Minutes submitted by Kristin Anderson-Rosetti



WILLMAR MUNICIPAL AIRPORT COMMISSION
CITY OF WILLMAR, MN :
WEDNESDAY, MARCH 20, 2013

MINUTES

1. The Willmar Municipal Airport Commission met on Wednesday, March 20, 2013, at
5:00 p.m. at the Willmar Municipal Airport Conference Room.

*#% Members Present: Pat Curry, Terry Albers, John Lambing, Don Cole, and Dan
Reigstad. ,

#* Members Absent: Sandy Gardner, and Steve Nedrelow.

** Others Present: Megan Sauer- Planner/Airport Manager, Eric Rudningen- Eric’s
Aviation Services, and Jared Voge- Bolton and Menk.

2. REORGANIZATION: Mr. Albers made a motion, seconded by Mr. Cole, to nominate
Mr. Curry for Chair.

The motion carried.

Mr. Curry made a motion, seconded by Mr. Reigstad, to nominate Mr. Lambing for Vice
Chair.

The motion carried.

3. MINUTES: The minutes of the December 12, 2012 meeting were approved as presented.

4, AIRPORT OPERATIONS SUPERVISOR UPDATE-ERIC RUDNINGEN: Eric
Rudningen of Eric’s Aviation gave an update of operations at the Airport since the
beginning of the year. Mr. Rudningen said it’s been a rough winter, but the Public Works
Department has done a great job of keeping the runway clear and open. Pilots from other
parts of the Country come in and comment on the Willmar Municipal Airport runway.
The runway was inspected by the FAA and due to snow piles some instrument readings
weren’t giving proper signals, Mr. Rudningen will work with Public Works to get the
issue alleviated. He is at the Airport weekdays from 6 a.m. to 5:30 p.m. and most
Saturdays as well. There has been 32 NOTAM’S (Notice to Airmen) issued in the month
of March. They’ve had to apply granular chemicals to the runway once this season due
to ice. The Terminal building gets cleaned once a week on Fridays. And Mr. Rudningen
stated that at the next Airport Commission meeting he will present a compiled list of
maintenance issues and items to put on a maintenance list to plan for repairs service
agreements etc. for the facility into the future.




MAXIMUM CRUISE AVIATION 2012 ANNUAL REPORT- FOR INFORMATION
ONLY: Staff included the Maximum Cruise 2012 Annual Report in the Commission
packets to coincide with the 2012 annual report presentation Brian Negan of Maximum
Cruise Aviation gave. As Mr. Negan was unable to attend the meeting, Mr. Rudningen
added that they are giving flight instructions and have a new part time flight instructor.
He said they have been performing firefighting annuals. 100 low lead fuel sales are down
over the winter. And will be working on Air Tractors in April.

JOHN L. RICE FIELD SIGNAGE DISCUSSION: Chair Curry discussed that the
official name of the Airport is Willmar Municipal Airport- John L. Rice Field. And as
such the John L. Rice Field should be signed somewhere on the property, perhaps the
FBO. Mr. Rudningen added that for vehicular traffic and general wayfinding signage a
monument sign near Hwy. 40 and the driveway access would be ideal. Staff commented
that there are no monies in the 2013 budget for the signage. Perhaps in the mitigation of
the old airport terminal and historic designation there would be funds that could be
outsourced if mandated by the mitigation, but that is unknown at this time as it is in the
hands in the hands of the FAA. '

Mr. Cole made a motion, seconded by Mr. Lambing, to look into the possibility of some
sort of signage for the John L. Rice Field and budget or acquire funding to do so
accordingly.

The motion carried.

PROJECT UPDATES: Jared Voge of Bolton and Menk updated the Commission on the
grass and paved runway projects slated for spring of 2013. Right now the project timing
is completely based off of the weather and when the ground will be ready for the projects.
The MALSR project, which is a MNDOT project and funded by MNDOT will be done
sometime late summer early fall.

Staff stated that the EDC had originally planned to speak to the Commission regarding
marketing the airport. However, they were unable to attend the meeting. They asked that
a subcommittee of the Airport Commission get together to discuss marketing and then
work with the marketing committee of the EDC. Mr. Curry and Mr. Reigstad
volunteered to work on the airport marketing subcommittee with Mr. Rudningen as a
resource regarding onsite information.

COMPASS ROSE: Pat Curry presented that he’s working with the MN 99°s a female
aviation group in Minnesota that paints compass roses at area airports. The compass rose
is used by pilots and mechanics to verify all the instruments are operating accurately to
magnetic north for their annuals. Mr. Curry spoke to John Schroeder with MNDOT

and was able to acquire free paint needed for the compass. The only cost to the City is
the tape, brushes, and supplies etc. The City will have to maintain it in the future when
the paint chips or fades. The City will have to have it surveyed and exact north notated.
Mr. Voge stated that Bolton and Menk could survey those coordinates for the project.




Mr. Lambing made a motion, seconded by Mr. Reigstad, for the City to continue with the
MN 99’s compass rose project with the compass to be in the center of the ramp.

The motion carried.

9. MISCELLANY: Staff was approached by someone interested in doing an Fagle Scout
project at the Airport, the project will be updated with the Commission as it progresses.

10.  There being no further business to come before the Commission, the meeting adjourned
at 6:05 p.m.
Respectfully submitted,

¥

("
\\j& /&,"ch& /[ { }(MAZ/(

MeganM Sauer, AIC{
Planner/Airport Manager



CER JOINT POWERS BOARD MEETING
MARCH 22, 2013

Members Present: Matt Dawson, Patti Johnson, Tim Johnson, Mike Miller, Pablo Obregon,
Bonnie Pehrson, Lynn Peterson, Darin Strand, Liz VanDerBill

Guests Present: Dave Baker, Bill Borth, Damon Jongbloed and James Miller, and
Matt Johnson and Don Winckler from Mid Minnesota Development

Staff Present: Steve Brisendine, Rob Baumgarn, Brad Bonk, Tammy Rudningen, Becky
Sorenson, Jena Tollefson

In the absence of Chairman Eric Banks, Steve Brisendine called the meeting to order, asking
everyone to introduce themselves. Steve then asked Dave Baker to address the Board. Mr. Baker
presented information to the Board of proposed activities at Robbins Island during Willmar Fest. Last
year was the first year that there was sale of alcoholic beverages at the Island. Mr. Baker would like to
serve alcoholic beverages again during this year’s Willmar Fest activities and is requesting the Board’s
approval. After some discussion, Patti Johnson made a motion supporting the liquor license request for
Robbins Island Willmar Fest activities. Lynn Peterson seconded the motion. Motion carried.

Steve asked new members to introduce themselves to the Board. Pablo Obregon said he has
recently started working with PACT For Families with troubled Latino youths. He is happy to be serving
on the Board. Matt Dawson spoke a bit about himself. Bill Borth has not yet been appointed to the
Board that should take place at the April School Board meeting.

Matt Johnson and Don Winckler from Mid Minnesota Development Commission have been
asked to develop a park plan. They presented their proposed plan outline/timeline. Mr. Johnson
expects the process of creating a park plan to take five or six months. The first phase of the plan will be
to introduce the project to the community/staff and to create the purpose, content, overview and vision
statement for the project. Phase 2 will be to create a community profile of the parks, the park features
and map of parks and then to examine existing park policies. Phase 3 of the plan involves holding a
public open house, asking for input from the community regarding park needs, what infrastructure
needs are and finalize new policy recommendations. Phase 4 will create a 5-year capital improvement
plan, medium & long term plans and potential funding sources for the projects. The amount of $9,000
has been budgeted to create this plan.

Steve asked Mike Miller to speak about the National Mixed Curling Tournament happening at
the Civic Center. Mr. Miller reported that things are going really well. All the curling teams have
expressed approval and pleasure at the quality of the facility, especially the ice condition. The
community has rallied behind this activity and the whole experience has been a very positive event.

Steve asked Tammy Rudningen to talk about the new logo the marketing committee has been
working on. Tammy showed pictures of the new logo, both in color and in black and white. The Board

expressed their approval of the new logo.

As there was no further business, the meeting adjourned. The next meeting will be April 26.



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda Item Number: _ E [ ] Approved  [] Denied
g : [ ]Amended [] Tabled
Meeting Date:_4-1-13 ] Other

Attachments: Yes Ne

Originating Department:  Planning and Development
Services

Action Requested: Public Hearing on a Zoning Map amendment from G/l (Government/Institutional) to I-1
(Limited Industry) and I-2 (General Industry)

Guiding Principle: Comprehensive Plan

Introduction: The zoning map amendment is initiated by the Planning Commission to move forward with the
industrial park development and expansion

Background/Justification: The FAA has released two of the three phases of the land release of the old
airport property. The property east of County Road 5 has already been platted for development, but needs to
be rezoned to build upon for industrial uses. The Comprehensive Plan depicted the area for further industrial
development. And this is natural progression as the Willmar Ave. SW project is completed this year as well as
the partial closure of old Hwy. 40 SW.

Fiscal Impact: N/A

Alternatives: Leave it G/l until a buyer requests the rezone

Staff Recommendation: Staff recommends that the Ordinance be adopted, assigned a number, and
published.

Reviewed by: Megan M. Sauer, AICP, Planner/Airport Manager

Preparer: Megan M. Sauer, AICP, Planner/Airport Sianature: L/(//; —y ( _.
Manager g //J/(Mf\ 4'%.( Loz

Comments:




ORDINANCE NO.

AN ORDINANCE AMENDING MUNICIPAL ORDINANCE NO. 1060,
THE WILLMAR ZONING ORDINANCE

The City of Willmar does ordain as follows:

SECTION 1. Zoning Change. The Zoning Ordinance and Zoning Map for the
City of Willmar are hereby amended to rezone the following property from G/l
Government Institutional District to I-1 Limited Industry and 1-2 General Industry District:

Lots 1-9, Block One, & Outlot A, Willmar Industrial Park Third Addition; AND Lots 1-3,
Block Two, Willmar Industrial Park Third Addition to I-1.

AND

Lot 1, Block Three, & Outlot B, Willmar, and Lot 1, Block Five, Willmar Industrial Park
Third Addition to I-2.

AND

See Attachment A. legal to |-1.

SECTION 2. Effective Date. This Ordinance shall be effective from and after its
adoption and second publication.

This Ordinance introduced by Council Member: DeBlieck
This Ordinance introduced on: March 18, 2013
This Ordinance published on: March 23, 2013

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on: .
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LAND DESCRIPTION ~ Phase |l Metes and Bounds Description

That part of the West Half of the West Half of Section 16, and also that part of the East Half of Section
17, all in Township 119 North, Range 35 West of the Fifth Principal Meridian, Willmar Township,
Kandiyohi County, Minnesota, described as follows;

Beginning at the southwest corner of the said Section 16;

thence on a geodetic bearing of South 89 degrees 36 minutes 20 seconds East, along the south
line of said Section 16, a distance of 90.98 feet;

thence on a bearing of North 00 degrees 57 minutes 01 seconds West a distance of 816.83 feet;
thence on a bearing of North 44 degrees 37 minutes 57 seconds East a distance of 139.98 feet;
thence on a bearing of North 00 degrees 57 minutes 01 seconds West a distance of 100.02 feet;
thence on a bearing of North 45 degrees 22 minutes 03 seconds West a distance of 142.85 feet;
thence on a bearing of North 00 degrees 57 minutes 01 seconds West a distance of 750.79 feet;
thence northerly, a distance of 321.10 feet, along a curve, which is concave to the east, having a
radius of 11359.16 feet, a central angle of 1 degrees 37 minutes 11 seconds, and a chord bearing

“of North 00 degrees 08 minutes 26 seconds West;

thence on a bearing of North 00 degrees 40 minutes 09 seconds East a distance of 2181.18 feet;
thence on a bearing of North 70 degrees 01 minutes 19 seconds West a distance of 96.74 feet to
the west line of said Section 16;

thence on a bearing of South 00 degrees 29 minutes 48 seconds West, along the west line of said
Section 16, a distance of 431.32 feet to the northeast corner of the Southeast Quarter of the
Northeast Quarter of said Section 17; ’

thence on a bearing of South 89 degrees 02 minutes 46 seconds West, along the north line of the
Southeast Quarter of the Northeast Quarter of said Section 17, a distance of 760.32 feet;

thence on a bearing of South 00 degrees 40 minutes 09 seconds West a distance of approximately
162 feet to the center of a ditch; ‘

thence southwesterly, along the centerline of the ditch to its intersection with the west line of the
east 132,00 feet of the Southwest Quarter of the Northeast Quarter of said Section 17;

thence on a bearing of South 00 degrees 32 minutes 42 seconds West, along the west line of the
east 132.00 feet of the Southwest Quarter of the Northeast Quarter of said Section 17, a distance
of approximately 897.00 feet to north line_ of the Southeast Quarter of said Section 17;

thence on a bearing of South 00 degrees 03 minutes 55 seconds West, along the west Ime of the
east 132.00 feet of the West Half of the Southeast Quarter of said Section 17, a distance of
2651.65 feet to the south line of said Section 17;

thence on a bearing of North 88 degrees 41 minutes 00 seconds East, along the south line of said
Section 17, a distance of 1490.16 feet to the point of beginning.

The purpose of this description is for Land Release from the FAA to the Clty of Willmar. It not intended

for any land title transfer.



CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda ltem Number: g
Meeting Date: April 1, 2013

Yes

Attachments:

CITY COUNCIL ACTION

Date:

[ ] Approved [ ] Denied
[ ]Amended [ | Tabled

[] other

Originating Department:

Planning and Development Services

Action Requested:

Receive report for information only

Guiding Principle:

Downtown Plan

Introduction: The Downtown Plan adopted in 2012 listed a parking study as one of the Plan elements.

Background/Justification: Adam Arvidson, Design Center consultant, and Lance Bernard of SRF Consulting
Group will present and review the study process, as well as the results of a recent parking inventory. A copy of
the report was distributed to the Council on March 22, 2013.

Fiscal Impact: N/A

Alternatives: N/A

Staff Recommendation: N/A

Reviewed by:

Preparer: Bruce Peterson

Comments:




LABOR RELATIONS COMMITTEE
MINUTES

The Labor Relations Committee of the Willmar City Council met on Thursday,
March 21, 2013, in Conference Room #1 at the City Office Building.

Present: Steve Ahmann . Chair
JimDokken L Member
Denis Anderson e e Member
Ron Christianson  .vecevircievenn Member
Charlene Stevens  .cceeivcevvn e City Administrator

Others present included Mayor Frank Yanish, Council Member Audrey Nelsen and Labor
Attorney Frank Madden.

Item No. 1  The meeting was called to order by Council Member Ahmann a 4:45 p.m.

Item No. 2 Closed Session Pursuant to Minn, Stat. §13D.03

Council Member Anderson moved to close the meeting at 4:50 p.m. pursuant to Minn.
Stat. §13D.03 to discuss labor negotiation strategies. Council Member Dokken seconded the
motion, which carried.

The meeting was reopened at 6:05 p.m. upon motion by Council Member Dokken,
seconded by Council Member Anderson, and carried.

Item No. 3 Discussion of Process for Upcoming Performance Evaluation of City
Administrator.

The Committee discussed and reviewed various forms for evaluation of the City
Administrator and agreed that Ms. Stevens and Council Member Ahmann could work on the
form. Council Member Christianson stated he would supply a copy of a self-evaluation form
that had been used in the past.

The timeframe for corhpletion was also discussed, with agreement that the City -
Administrator and City Council should have the opportunity to review the completed evaluation
in advance of any meeting to discuss the same.

Council Member Ahmann stressed the importance of adhering to the Minnesota Data
Practices Act and suggested using the City Attorney as a conduit for the individual forms
completed by the City Council Members as had been done by the Willmar Municipal Utilities.
This matter was for information only.



Item No. 4  Miscellany

Council Member Ahmann raised the issue of legislative relations and suggested that the
City Council become more active with the City’s state legislators. Council Member Anderson
suggested that additional Council members and/or the Mayor participate in the City’s legislative
visit to St. Paul as part of the Coalition of Greater Minnesota Cities.

Ms. Stevens also stated that the League of Minnesota Cities has different policy
committees on which she and the Finance Director currently serve, but elected officials can also
participate. '

Council Member Christianson asked about the hiring of a City Engineer. Ms. Stevens
agreed that the City Engineer is an important position and stated that the only reason she had
held off on hiring for the position was to consider some possible restructuring of duties in
Planning, Engineering and Public Works.

There being no further business to come before the Committee, the meeting adjourned at
6:45 p.m. on a motion by Council Member Christianson, seconded by Council Member Dokken, and
carried.

),;R@Rect Ly subm{ fed,

(J Al ﬁ{

Charlene Stevens,
City Administrator




FINANCE COMMITTEE REPORT
CITY OF WILLMAR
MONDAY, MARCH 25, 2013

The Finance Committee of the Willmar City Council met at 4:45 p.m. on Monday, March 25,
2013, in Conference Room No. 1 at the City Office Building. Chair Denis Anderson called the meeting
to order. '

Members Present: Tim Johnson  ............ Vice-Chair
Rick Fagerlie ............ Member
Audrey Nelsen — ............ Member
Bruce Deblieck ... ...... Member
Steve Okins ... City Finance Director

Others present included Mayor Frank Yanish, Jim Dokken, Brian Bollig, West Central Tribune Journalist
David Little, and Accounting Supervisor Carol Cunningham.

Item No. 1 — Public Comment

Vice-Chair Johnson acknowledged that no one present wished to address the Committee at this
time.

Ttem No. 2 — Lakeland Drive Preliminary Budget (Resolution)

Staff presented a proposed preliminary Budget for the Lakeland Drive Improvement
Project as submitted by Consulting Engineer Brian Bollig. Most of the items found in Phase I of
the Facility Plan would be completed under this budget with the exception of the segment north
of the lift station. In addition, quiet zones would also be installed at the Lakeland Drive railroad
crossings. Funding for part of this Project will be pursued through the State of Minnesota Public
Facilities Authority. Local Option Sales Tax Funds will also be used and the estimate for State
Aid will be reduced as other funding sources become available. It was noted that Mr. Bollig will
also be attending the Public Works Committee Meeting scheduled this week to discuss options
available for the Quiet Zones. After discussion, it was moved, by Council Member Fagerlie,
seconded by Council Member Nelsen, and passed for the following recommendation:

RECOMMENDATION: To introduce a resolution setting the Lakeland Drive
Improvement Preliminary Budget at $10,276,000 and to continue to research other funding
mechanisms.

Item No. 3 — Adopt 2013A G.O. Improvement Bond Schedule (Information)

Staff presented a projected Schedule of Events for the 2013A G.O. Improvement Bond issue. It
was noted that the Western Collector Project, the Lakeland Drive Improvement Project, and the Waste
Treatment Plant rates will be coordinated with this Schedule. This matter was taken for information only.

Item No. 4 — 2012 Preliminary Financial Reports Discussion (Information)

Staff requested Committee input on financial reports they would like to see presented to
the Council, such as including a five-year history where feasible. This matter was taken for
information only.



Item No. 5 — Future Agendas (Information)

Staff noted that future agendas include proceeding with Waste Treatment Rate
Adjustments, a report on the Local Option Sales Tax Fund, the 2014 Budget Calendar, the
Western Collector Project Budget, and 1% quarter reports from Rice Memorial Hospital and
Willmar Municipal Utilities. This matter was taken for information only.

Item No. 6 — Reports (Information)

The Committee received the Statewide Voluntary Firefighter (SVF) 12/31/12 Report, the
January Rice Memorial Hospital Financial Report, the CVB Fihancial Report as of 02/28/13, and
the February Rice Trust Report. These reports were taken for information only.

There being no further business to come before the Committee, the meeting was
adjourned at 5:25 p.m. upon motion by Council Member Fagerlie, second by Council Member
Deblieck, and carried.

Respectfully submitted,
)
I /
(/L/Of,{,g L“ ,%@V\_/\,

Carol Cunningham
Accounting Supervisor



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 1, 2013
Agenda item Number: 2 [ | Approved [ Denied
) [ ] Amended [ Tabled
Meeting Date: March 25,2013 [] Other

Attachments: [X Yes No

Originéting D,e‘partment: Finance

Action Requested: Adopt Preliminary Budget for the Lakeland Drive Project as submitted by Consulting
' Engineer Bollig.

Guiding Principle: City Council Policy and Procedures

Introduction: Review the Preliminary Budget to continue the process of improving the Lakeland Drive
Sewer.

Background/Justification: Continue the process to design and explore alternatives to improve the Lakeland
Drive Sewer.

Fiscal Impact: Increase of waste treatment rates and usage of Municipal State Aid Account..

Alternatives: 1) Not fund the Project.
2) Find alternate funding sources.

Staff Recommendation: Adopt budget as presented and continue to research funding possibilities.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature:

Comments:




RESOLUTION NO.
PRELIMINARY _T.akeland Drive_BUDGET

ESTIMATED TOTAL COST $
*Budget Amounts are Essential

Dated:
Code
PERSONNEIL: SERVICES RECEIVABLES
10* Salaries Reg. Employees . Property Owners
11* Overtime Reg. Employees County .
12* Salaries Temp. Employees State (PFA) - $6,611,000.00
13* Employer Pension Contr. City (State Aid) $3,203,000.00
14* Employer Ins. Contr. City {(LOST) $462,000.00
TOTAL ’ $0.00 Other
: TOTAL $10,276,000.00
SUPPLIES FINANCING
20* OQffice Supplies Bonds )
21* Small Tools State (PFA) . $6,611,000.00
22* Motor Fuels & Lubricants ) City (State Aid) $3,203,000.00
23* Postage . City (LOST) $462,000.00
24 Mtce. of Fguipment ‘ : Other
25 Mtce. of Structures TOTAL $10,276,000.00
26 Mtce. of Other Improvements :
27 Subsistenance of Persons
28 Cleaning & Waste Removal GRAND TOTAL $10,276,000.00
29*% General Supplies ‘
TOTAL $0.00
Dated:
OTHER SERVICES
30 Communications
31* Printing & Publishing
32 Utilities
33* Travel-Conf.-Schools .
34 Mtce. of Egquipment Mayor
35 Mtce. of Structures
36* Mtce. of Other Impr. $8,164,000.00
37 Subsistence of Persons .
38 Cleaning & Waste Removal
39* Other Services
TOTATL i $8,164,000.00 Attest:

OTHER CHARGES
40 Rents
41* Insurance & Bonds
42 Awards & Indemnities
43 Subscription/Memberships
44 Interest
45 Licenses & Taxes
46* Prof. Serv. $1,188,000.00
47* Advertising
48* Adm. OH (Transfer)
49  Other Charges $924,000.00
TOTAL $2,112,000.00

City Clerk/Treasurer

GRAND TOTAL $10,276,000.00



Table 1

Lakeland Drive Interceptor/MinnWest Lift Station Project
Probable Project Capital Cost

20

21nch RP LF 3,250 | $180 7 $585,000 $585,000 ——-
24-inch RCP LF 1,200 $192 $230,400 $230,400 -
27-inch RCP LF 3,250 $216 $702,000 $702,000 -—
30-inch RCP LF 1,100 $239 $262,900 $262,500 -
36-inchRCP LF | 2300 '$268 $616,400 $616,400
12-inch DIP Forcemain LF 3,500 $128 $447,000 $447,000} - -
State Hospital Lift Station EA 1 $750,000 $750,000 $750,000 -
Bore/Jacking LF 500 $700 $350,000 $350,000
Dewatering LS 1 $20,000 $20,000 $20,000 —
Roadways §2,230,000 $1,325,000 $905,000
Quiet Zones $900,000 - $900,000
Path . $330,000 - $330,000
Storm Sewer $430,000 — $430,000
Lighting . $170,000 $170,000
Other Utilities $70,000 $70,000
Erosion Control & Restoration . $70,000 — $70,000




' CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 1, 2013
Agenda ltem Number: 3 [ ] Approved  [] Denied
) [ Amended [] Tabled
Meeting Date: March 25, 2013 [] Other

Attachments: [X] Yes No

Originating Department:  Finance

Action Requested: Motion to approve the 2013A G.O. Improvement Bond Schedule.

Guiding Principle:  City Council Policy/Procedures.

Introduction: Review and approve schedule as submitted.

Background/Justification: See attached.

Fiscal Impact: Costs of retirement of improvement bonds for 2013 Street Improvements.

Alternatives: 1) Cancel the 2013 Street Improvenﬁénts.
2) Explore alternative funding sources.

Staff Recommendation: Motion to approve schedule as submitted.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature:

Comments:




Drait date 03/21/13

000862.120
City of Willmar, Minnesota
General Obligation Improvement Bonds, Series 2013A
T s ppl 201 o - e -] [ e o May e o, | [ i e June 2013 .
S M ] T |w]m]|F]|S||[SfmM]T[wW]Thh|F]s | S|M]|T]|]w]m]|]F]Ss
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28 | 28 ] 30 | 3 B ®B| 27| B| B | @] 79 | 30
- ScheduleofEvents -
Date Event Responsible Party
April 16, 2013 Finalize Bond structure and prepare Terms of Proposal. Provids Springsted
issue description to Finance: Committee.
April 22, 2013 Finance Committee Meeting. City Staff
April 30, 2013 ‘Materials submitted to City for setting the public hearing. Kennedy & Graven
May 1, 2013 Request for Official Statement Information sent to City Staff. Springsted
May 6, 2013 City Council calls for public hearing on the ordinance. City Counssl
Kennedy & Graven
May 7, 2013 Submit ordinance hearing to the local paper. (The publication must City Staff
appear in local paper at least 7 days prior to the hearing.)
May 13, 2013 Last possible day for publication for hearing on ordinance. City Staff




 Schedule of Events

Date

Event

Responsible Party

ordinance).

May 21, 2013 Submit Ordinance for publication‘ in focal paper. City Staff-
May 22, 2013 Information forwarded to Springsted for preparation of the Official City Staff
Statement.

May 29, 2013 Last possible day for Publication of Ordinance (15 day petition period City Staff
begins).

June 6, 2013 Rough draft of Official Statement sent out to City Staff and Kennedy Springsted
& Graven for review.

June 12, 2013 Final comments to Springsted on Official Statement draft (no later City Staff
than noon) Kennedy & Graven

June 13, 2013 Final date for filing of certificate of intent (15 days from publication of City Staff

Kennedy & Graven

Springsted
June 13, 2013 "Posting of Ofﬁcial Statement and application for rating forwarded to Springsted
rating agency.
Week of June 24, 2013 Rating conference for rating; receipt by Thursday, June 27. Moody's
' City Staff
Springsted

July 8, 2013

Distribution of addendum to Official Statement.

Springsted

Late July, 2013

Settlement of the Bonds; receipt of Bond proceeds.

City Staff
Kennedy & Graven

Springsted




Cc
CITY OF WILLMAR, MINNESOTA TY COUNCIL ACTION

REQUEST FOR COMMITTEE ACTION Date: AQI‘” 1, 2013
Agenda Item Number: 4 L] Approved  [] Denied
) : []Amended [ Tabled
Meeting Date: March 25, 2013 [] Other

Attachments: Yes No

Originating Department:  Finance

Action Requested: Discussion on formatting and reporting areas for 2012 year end.

| Guiding Principle: City Council Policy/Procedures, Generally Accepted Accounting Principles

Introduction: Staff would like Committee’s input and discussion in regard to information the Committee
would like to see as it relates to final 2012 Financial Reports.

Background/Justification: Staff would like to provide reports the Committee would use and in a format that
is easily understandable.

Fiscal Impact: None.

Alternatives: Format as before in the Generally Accepted Accounting Principles, which will be done for
outside agencies.

Staff Recommendation: Provide reports to the Committee in a format that is more user friendly.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature:

Comments:




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 1, 2013
Agenda item Number: 6 [ ] Approved [ ] Denied
) ' [ ]Amended [] Tabled
Meeting Date: March 25,2013 [] Other

Attachments: Yes No

Originating Department:  Finance

Action Requested: Receive and review reports.

Guiding Principle: City Council Policy/Procedures."

Introduction: Submission of various reports.

Background/Justification: A) Statewide Voluntary Firefighter Report
B) January Rice Memorial Hospital Financial
C) CVB Financial 02/28/13
D) February Rice Trust

Fiscal Impact: N/A.

Alternatives: N/A

Staff Recommendation: Receive reports and place on file.

Reviewed by: Steven B. Okins, Finance Director

Signature:

Preparer: Steven B. Okins, Finance Director

Comments:




Public Employees Retirement Association of Minnesota 4
60 Empire Drive, Suite 200
Saint Paul, Minnesota 55103-2088
Member Information Services: 651-296-7460 or 1-800-652-9026
Fmployer Response Lines: 651-296-3636 or 1-888-892-73 —
PERA Fax Number: 651-297-2547 € PERA Website: www.mnpera.org

January 18, 2013 é

Steven Okins

City of Willmar

333 6th Street SW
Willmar, MN 56201

Dear Steven Okins:

"1 am pleased to report that 2012 was another excellent year for the Statewide Volunteer
Firefighter (SVF) Retirement Plan. Your fire department is a member of the SVF Plan,
administered by PERA. Assets of the SVF Plan are invested by the State Board of Investment
(SBI). In 2012, those assets returned 11.66%. Over the past three calendar years, the annualized
investment return was 8.25%, well above our goal of 6%. 1 am enclosing a basic income
statement showing activity that occurred in your fire department’s SVF account duting the year.

Kequired municipal contribution amounts for 2013 were sent to you last July. Many entities do
not have a required contribution due in 2013 because there are sufficient assets in their fire
department’s account to cover expenses and benefits. If you doneed to pay a required
contribution, it is not due until December 31. I will be sending a reminder of the amount due (if
any) this coming July. At the same time, I will let you know if you need to make a contribution
to the SVF Plan in 2014, and if so, how much.

The SVF Plan continues to grow. An additional 28 fire departments joined on January 1%.
Currently, there are 63 fire departments and roughly 1,400 firefighters in the SVF Plan.

If you ever have questions, comments or concerns, please feel free to contact me by email at
dave.dejonge@mnpera.org or by phone at 651-201-2641. '

Sincerely,
\ A |
U
Dave DeJonge

Assistant Director, PERA



Statewide Volunteer Firefighter Retirement Plan
Financial Statement
For the Year Ended December 31, 2012
Willmar Fire Department

Fire State Aid $ 68,545.46
Supplemental Benefit Reimbursement $ 2,000.00
Required Municipal Contribution $ 14,552.00
Voluntary Municipal Contribution $ -
Adjustment to Initial Asset Transfer $  1,332.37
Net Investment Income $ 92,393.35
Total Additions $ 178,823.18
$ 1,350.00
Accounting Fee : $ 3,100.00
Benefit -- Dwight Hubers $ 88,798.53
Total Deductions - $ 03,248.53
$ 85,574.65
Beginning of Year (12/31/2011) $ 802,024.92
End of Year (12/31/2012) $ 887,599.57




Rice Memorial Hospital
Financial Statements
January 31, 2013

Executive Summary

January was a negative month in terms of financial performance compared to budget and
in terms of actual performance. Rice generated a loss of $366,000 from operations in
January compared to budgeted operating income of $488,000. The primary contributing
factor was lower than expected patient activity & revenues and decreased reimbursement.
Hospital Net Patient Revenue was $890,000 less than projected with an average daily
census 3.6% lower than budgeted. In addition the coding backlog contmued further
pushing down cash and investments.

January 31, 2013 Balance Sheet: ,
The January balance sheet showed a decrease in net assets of $302,000. Total Assets
have increased $880,000 while total liabilities have increased $1.1 million. The Total
Asset increase was due to an increase in current assets of $1.2 million; an increase in
property, plant, and equipment of $395,000, and a decrease in other assets of $808,000.
The increase in current assets was due to increases in Cash, Trustee Bond Agreements,
and Prepaid Expenses. The Cash increase related from transfers out of General
Investments even though Receivables have decreased slightly from year-end. Property,
Plant, and Equipment has increased due to the Care Center Project. Other Assets have
decreased due to General Investment transfers to Cash but offset by a timing difference in
the investment in Willmar Medical Services. Cash & General Investments have
decreased $603,000 since December 31, 2012 due to negative Operations. Liabilities
have increased due to accrued expenses-and funds owed Willmar Medical Services.

January 2013 Results:

The overall net Operating Loss was $366,000 compared to budgeted Operating Income of
$488,000 and compared to last year’s Operating Income of $142,000. Hospital Patient
Revenues were $835,000 (6.6%) less than budget for the month and 3.1% less than the
prior year. Inpatient Revenues were 5.5% less than budget and Outpatient Revenues
7.5% less than budget. Inpatient revenues were driven by the decreased census with
lower Surgery and Lab activity while Outpatient Revenues were the result of lower
volumes in Surgery and Anesthesia. Care Center Revenues were slightly less than budget
by 0.9% due to lower census and offset somewhat by higher Therapy activity while
Home Medical revenues were at budget.

Consolidated deductions from revenue were only 1.4% ($122,000) less than budget even

though Patient Revenues were 5.7% less than budget. A downward shift in

reimbursement due to government payers contributed to this variance and when netted

against Total Patient Revenues yielded a negative Net Patient Revenue variance of

$938,000 (9.6%). The Hospital’s reimbursement rate for the month was 47.22%
compared to a budget of 49.78%; a negative variance of $400,000.

Other operating revenues were $215,000 (14.3%) less than budget due to projected lower
activity. WMS activity at Rice was greater than budget in January by $12,000 (0.7%)

1



due to higher Medical & Radiation Oncology activity. Total Operating Revenues were
$8.3 million or $1.1 million (12.2%) less than budget and $490,000 (5.5%) less than last -

year.

Net Expenses were $8.7 million which was $312,000 (3.4%)) less than budget. Expenses
were mixed for the month with Salaries $176,000 (4.2%) less than budget due to lower
Hospital patient activity. However, this was partially offset by the increase in Accrued
Compensation balances with the 2013 pay increases. Contract Labor was $50,000
(22.3%) greater due to Emergency Room Physicians and an unbudgeted medical director
contract. In addition, Care Center contracted therapy costs exceeded budget by $23,000
(28.0%) due to increased activity. Benefits were $84,000 (7.0%) greater due to Health
Insurance claims. Supplies were $131,000 (11.1%) less than budget due lower activity in
Surgery and Maintenance. Drugs were $323,000 (48.2%) less due to unrecorded Medical
Oncology purchases and decreased Hospital patient activity. Purchased Services were
$4,400 (0.8%) less than budget; Repairs were $12,000 (4.5%) less than budget; Utilities
were $17,000 (11.3%) less than budget; Insurance was $2,300 (3.9%) greater than
budget; Patient Related Travel was $5,800 (14.5%) less than budget; Education, Travel,
and Dues were $9,600 (9.7%) less than budget while Other was $7,200 (19.2%) less than
budget. Depreciation was $19,000 (2.9%) less than budget while Interest was $7,800
(5.2%) less than budget. Bad Debts were 29,000 (18.9%) less than budget with Taxes at

budget.

Non-operating activity was $143,000 less than budget due to unrealized losses. These
losses were somewhat expected considering the prior unrealized gains previously
recorded. Rice will continue to monitor its investments and analyze if some investments
that should be sold in order to capture the realized gains on the instruments.

The Hospital generated an Operating Loss of $417,000 compared to budgeted Operating
Income of $409,000 and compared to last year’s Operating Income of $61,000. Care
Center activity generated an Operating Loss for the month of $2,900 compared to
expected Operating Income of $63,000 and last year’s Operating Income of $27,000.
The loss is due to lower than projected reimbursement and lower than projected census.
Home Medical activity generated Operating Income of $53,000 compared to budgeted
Operating Income of $15,000 and last year’s Operating Income of $53,000.

Statistical and Volume Summary

Statistics and volumes were mixed for the month. Patient days were 3.6% less than
budget while admissions were 5.8% greater than budget yielding an increase in length of
stay from a budget of 3.54 to 3.59. Compared to the prior year, patient days were 75
(6.3%) less for the month with admissions 20 (6.1%) less than last year. The average
daily census for the month was 35.8 compared to a budget of 37.1 and 38.2 last year.
Observation patients were 40.2% less than budget and 39.6% less than last year.
Medicare case mix was 5.3% less than budget while the overall case mix was 3.4% less
than budget. Overall activity as measured in terms of adjusted admissions was 6.9% less
than budget and 7.6% less than last year while adjusted patient days were 4.7% less than
budget and 7.8% less than last year. There were 80 deliveries for the month compared to
a budget of 55 and 55 from a year ago. Care Center resident days were 7.7% less than
budget with an average daily census of 68.3 compared to the budget of 74. The decrease
was due to the Project C construction.




Ancillary departments were mixed for the month. Surgeries were 4.7% less than budget
and 5.0% less than last year. GI procedures are now grouped into Surgery procedures.
Emergency Room visits were 3.6% less than budget and 3.3% less than last year. Lab
tests were down by 9.7% from budget and 10.5% less than last year. Medical Imaging
procedures were down by 4.0% compared to budget and 18.6% less than last year.
Radiation Oncology treatments were 35.7% less than budget and 35.1% less than last
year while Medical Oncology visits were 26.1% greater than budget and 27.5% greater
than last year. Dialysis treatments were 11.0% greater than budget and 12.2% greater
than last year; Rehab visits were at budget and 2.5% less than last year; Hospice visits
were 6.5% greater than budget and 3.3% greater than last year; and Ambulance runs were
9.7% greater than budget and 10.7% greater than last year.

" Full Time Equivalent’s (FTE’s) for the month were 801 compared to a budget of 838 and
compared to last year’s total of 807. Hospital FTE’s were 5.0% less than budget; Care
Center 2.1% less than budget; and Home Medical 2.1% less than budget.

Key Indicators

The key Operational indicators were negative for the month compared to budget.
Consolidated Operatmg Margin was a negative 4.4% compared to the budget target of
5.1% and last year’s 1.6%. Excess Margin was a negative 5.2% compared to a budget of
5.9% and last year’s 3.5%. The EBIDA ratio was 4.4% for the month oompared toa
budget of 14.5% and last year’s 12.8%.

The Financial ratios indicate that the Debt/Capitalization ratio of 43.5% was higher than
the year-end target of 41.8% and higher than the benchmark of 38.7%. Debt Service
Coverage was 1.2 compared to the budget of 3.1 and compared to the debt covenant of -
1.25. Days in accounts receivable were 64 compared to a target of 50 and last year’s 55.
Days of Cash were 109 compared to the year-end target of 129 and compared to Iast
year’'s 116. The Financial Strength Index was a negative 1.26 compared to the budget of

1.21 and 0.73 last year.,

Hospital productivity ratios in terms of staffing was greater than budget with FTE’s per
adjusted admit at 14.4 compared to a budget of 14.7; last year’s ratio of 13.7; and the
benchmark of 14.9. FTE’s per adjusted patient day were 4.0 compared to the budget of
4.1; last year’s ratio of 3.8; and the benchmark of 4.4. Care Center Hours per Resident
Day were 6.4 compared to the budget of 6.2 and the benchmark of 5.8. Sales per FTE at
Home Medical were $167,000 which was 2.1% greater than the target and 3.0% higher

than last year.



RICE MEMORIAL HOSPITAL

CONSOLIDATED

BALANCE SHEET
For the Month Ending January 31, 2013

1 ASSETS
.2 CURRENT ASSETS

S B o NV T N VR

10
11
1z
13

16

22

24
25
26
27
28

3y
40
41
42
43
44
45
46

48
49
50
52
53
54
55
56
57
58
59
60
61
62

64

CASH AND CASH EQUIVALENTS

TRUSTEE BOND AGREEMENTS - CURRENT
ACCOUNTS RECEIVABLE NET

OTHER RECEIVABLES

INVENTORY

PREPAID EXPENSES

TOTAL CURRENT ASSETS

ASSETS LIMETED AS TO USE .
HELD BY TRUSTEES - BOND AGREEMENTS
REMAINDER UNITRUST - RECEIVABLE
ENDOWMENT FUND - INVESTMENTS

TOTAL ASSETS - USE IS LIMITED

PROPERTY PLANT & EQUIPMENT
PROPERTY PLANT & EQUIPMENT
LESS: ACCUMULATED DEPRECIATION

NET PROPERTY, PLANT & EQUIPMENT

OTHER ASSETS
INVESTMENTS
INVESTMENTS - SHARED HEALTH RESOURCES
INVESTMENTS - WILLMAR MEDICAL SERVICES
OTHER INVESTMENTS
GOODWILL, NET
DEFERRED DEBT ACQUISITION COSTS
OTHER

TOTAL OTHER ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
CURRENT MATURITIES OF LONG TERM DEBT
ACCOUNTS PAYABLE - TRADE

ESTIMATED THIRD PARTY PAYOR SETTLEMENTS

ACCRUED SALARIES, WAGES AND BENEFITS
ACCRUED INTEREST AND DUE TO WMS

TOTAL CURRENT LIABILITIES

LONG TERM DERT (LESS CURRENT PORTION)
TOTAL LIABILITIES .

COMMITMENTS AND CONTINGENCIES

NET ASSETS
RESTRICTED FUNDS
DEBT SERVICE AND RESERVE
SPECIFIC PURPOSE FUND
PERMANENT ENDOWMENT
CURRENT YEAR INCOME
UNRESTRICTED

TOTAL NET ASSETS

CURRENT

PRIOR

YEAR YEAR END CHANGE

$3,953,400 $2,999.489 $953,911
2,658,907 2,393,907 265,000
18,292,513 18,416,955 (124,441)
539,314 626,156 (86,341)
1,923,365 1,881,543 41,822
1,323,399 1,080,525 243,374
28,691,397 27,398,573 1,292,824
3,181,089 3,181,089 0
43,996 43,996 0
2,616,990 2,616,990 0
5,842,075 5,842,075 0
133,190,100 132,297,068 893,032
(73,238,815) (72,741,611 (497,204)
59,951,284 59,555,457 395,828
24,384,009 25,941,901 (1,557,892)
425,186 435,186 0
4,396,673 3,647,124 749,549
79,963 79,963 0
85,944 86,056 (111)
199,145 200,398 (1,249)
1,360 0 1,360
29,572,285 30,380,628 (808,343)

$2,289,921 $2,290,275 (8355)
1,293,626 1,730,604 (436,978)
(29,504) (29,504) 0
11,168,145 10,992,653 175,492
3,603,737 2,089,775 1,513,962
18,325,924 17,073,804 1,252,120
45,888,429 45,957,263 (68,834)
64,214,353 63,031,067 1,183,287
3,181,089 3,181,089 0
184,108 88,338 95,771
2,616,990 2,616,950 0
{432,400) 2,430,598 (2,862,998)
54,292,001 51,828,651 2,464,250
59,842,689 60,145,666 (302,977)
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RICE MEMORIAL HOSPITAL
CONSOLIDATED CASHFLOW STATEMENT

FOR THE PERIOD ENDED:
January 31, 2013

Current Prior
YTD YTD

Sources of Cash & Investments:

Net Income 3 (432,400) % 319,513
Depreciation & Amortization 657,800 $ 632,360
Debt Proceeds - - -
Other

Total Sources 225,400 951,873

Uses

Property, Plant, and Equipment - Gross 1,036,252 218,824
Debt Paymenis/Re-funding 69,188 58,354
Working Capital Changes & Other - Net (276,060) (723,105)
Total Uses 823,380 (445,827)

Increase / (Decrease) Cash & Investments

Beginning of Period (January 1)

(603,980) 1,397,800

28,841,389 28,854,321

End of Period

$28,337,409 $ 30,252 121
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City of Willmar

(As of 03/11/13)
(Year-End Accruals Have NOT Been Completed)
Assets
Cash
Petty Cash
Investments

Taxes Receivable
Accounts Receivable
-Prepaid Expenses
Interest Receivable

Total Assets

Liabilities
Accounts Payable
Due to-General Fund
Due to Capital Improvements

Total Liabilities

Fund Balance
Restricted Fund Balance - Prepaid Expenses
Committed Fund Balance - CVB
Assigned Fund Balance - Petty Cash/CVB
Assigned Fund Balance - CVB

Total Fund Balance

Total Liabilities & Fund Balance

Willmar

CONVENTION & VISITORS BUREAU
Balance Sheet as of February 28, 2013

$ 7,123.37
50.00
193,682.09

27.68
15,108.61
264.53

$ 216,256.28

13,319.41
31,193.62
50.00
171,693.25

216,256.28

$ 216,256.28




City of Willmar
CONVENTION & VISITORS BUREAU
COMPARATIVE INCOME STATEMENT
For the Period Ended February 28,2013

(As of 03/11/13)
(Year-End Accruals Have NOT Been Completed)
Budget 2013 Actual 2012 Actual
Lodging Receipts : $ 152,000.00 $ 9,970.90 $ 9,152.71
State Tourism Grant 3,000.00 - -
Kandiyohi County 14,500.00 - -
Kandiyohi Co. Tourism Phone Reim 1,000.00 - -
Kandiyohi Co. Tourism Partnerhip 34,000.00 34,000.00 34,000.00
Advertising Sales 4,000.00 - 2,653.50
Miscellaneous - - -
Interest Earnings 6,000.00 142.02 97.34
Market Value Increase (Decr) - - 0.20
Refunds & Reimbursements - - 32.11
Total Revenues 214,500.00 44,112.92 45,935.86
Expenditures
Operating
Full Time Exec Director Salary 84,240.00 6,184.05 5,753.04
Temporary Employee Salaries - - -
Benefits and Taxes 19,500.00 1,152.28 1,185.23
Office Supplies/Copies 3,400.00 975.86 396.73
Small Tools - Co- -
Postage 1,300.00 9.35 ‘ 75.32°
Mtce. of Equipment 1,000.00 - -
General Supplies 2,200.00 250.00 350.92
Telephone/Fax 4,200.00 376.58 556.05
Printing & Publishing 2,000.00 - -
Travel/l.odging/Dues ) 5,000.00 1,031.62 989.29
Mtce. of Equipment - - -
Other Services - 17169 ~ 58.20
Rents 8,000.00 626.61 626.61
Insurances & Bonds - 355.00 375.00 * 355.00
Awards & Indemnities . 200.00 - -
Subscription/Membership 1,600.00 1,158.84 1,669.22
Professional Services 2,400.00 ’ 48.00 1,848.00
Advertising/Marketing - - -
Other Charges
Contingency Fund 1,300.00 - -
City Transfer (5%) 7,500.00 - -
Transfer Out Capital Improvement - - -
Refunds and Reimbursements - - 22.93
Market Value Adjustment - - 14.82
Tourism Expenses 34,000.00 7,116.38 1,264.78
Ad Development & Revisions 250.00 - -
Conference & Convention 21,000.00 1,625.00 .3,012.50
Group Tour Promotions 2,000.00 - -
Leisure Travel 25,000.00 2,442.62 ’ 3,156.40
Fall/Winter Promotions 6,000.00 82.56 48.75
Spring/Summer Promotions - - -
Special Projects 7,000.00 500.00 -
Strategic Marketing 6,000.00 : : - -
Total Expenditures 245,445.00 24,126.44 21,383.79
Net Income (Loss) : (30,945.00) - 19,986.48 24,552.07
Fund Balance January 1 196,269.80 196,269.80 207,922.15
Prior Period Adjustment -
Fund Balance February 28 $ 165,324.80 $ 216,256.28 $ 232,474.22

* Indicates Over Budget
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PUBLIC WORKS/ SAFETY COMMITTEE REPORT 13-05
CITY OF WILLMAR
TUESDAY, MARCH 26, 2013

A meeting of the Public Works/Safety Committee was called to order at 4:45 p.m. on
Tuesday, March 26, 2013, by Chairman Ron Christianson at the City Office Building.
Members present were: Council Members Bruce DeBlieck, Audrey Nelsen and Steve
Ahmann. Also present were: Mayor Frank Yanish, Council Members Tim Johnson
and Jim Dokken; Charlene Stevens, City Administrator; Bruce Peterson, Planning
and Development Services Director; Wes Hompe, Willmar Municipal Utilities General
Manager, Pat Curry, Airport Commission; Jared Voge, Bolton and Menk; Josh
Halvorson, Donohue and Associates; Brian Bollig and Joe Gimse, Bollig Inc.; David
Little, “West Central Tribune” and Janell Sommers, Recording Secretary.

1. WIND GENERATOR UPDATE FROM WILLMAR MUNICIPAL UTILITIES (FOR
INFORMATION ONLY):

Wes Hompe, General Manager of Willmar Municipal Utilities (WMU), was before
the committee to give an update on the two wind generators located on the
High School property on the northeast end of Willmar. The project started in
August, 2008, the agreement was signed in May, 2009, and construction began
in July. Shortly after start up, a hydraulic leak in one unit was discovered that
took some time to locate and resolve. Since that time, production has
increased each year with downtime decreasing. WMU has a five-year
maintenance contract for the units and staff is currently being trained in Level
I maintenance procedures.

The wind generators are anticipated to produce 8.3 million kilowatts per year.
Mr. Hompe stated that the wind speed needs to maintain 8 mph or the units
will not turn. He also answered questions from the committee concerning
development of future energy alternatives and budgeting for maintenance and
replacement of the wind turbines.

2. CONSIDERATION OF CONSULTANT FOR SPERRYVILLE LIFT STATION:

RFP’s for engineering design and construction-related services for the
demolition and replacement of the Sperryville lift station were authorized by the
Council, received and evaluated by staff. The analysis was based on technical
and financial factors. The recommendation of the evaluation team is to accept
the proposal by Donohue and Associates in the amount of $52,708.50.
Funding is designated in the 2013 Capital Improvement Program and the
Wastewater Treatment budget for the replacement. A motion was made by
Council Member Ahmann, seconded by Council Member Nelsen, and passed for
the following:
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RECOMMENDATION:
Accept the proposal of Donohue and Associates for design and construction-

related services for the replacement of the Sperryville lift station and authorize
the Mayor and City Administrator to execute an agreement. (Motion)

3. AMENDMENT TO AGREEMENT FOR AIRPORT ENGINEERING SERVICES:

Staff presented Work Order No. 2 to the professional services contract with
Bolton and Menk for on-call engineering services of miscellaneous items that
arise at the Willmar Municipal Airport. The contract provides a mechanism for
tracking costs associated with miscellaneous tasks at the airport and provides
for potential reimbursement through MnDOT and FAA funds. After some
discussion, a motion was made by Council Member DeBlieck, seconded by
Council Member Nelsen, and passed for the following

RECOMMENDATION:
Approve Work Order No. 2 with Bolton and Menk on an hourly basis at a not-

to-exceed amount of $10,000.00 for miscellaneous airport services as detailed
in Exhibit I. (Resolution)

4. MN/DOT MASTER PARTNERSHIP CONTRACT:

Staff presented a Master Partnership Contract between the State of Minnesota
and the City. The agreement which allows the City to collaborate on design,
construction, maintenance and operation of our roadways, replaces the former
agreement and will expire on June 30, 2017. Examples of tasks the City uses
this agreement for are:' lab materials testing, bridge inspections, and pavement
striping.  Staff récommends renewing the agreement. Council Member
DeBlieck recused himself. A motion was made by Council Member Nelsen,
seconded by Council Member Ahmann, and passed for the following

RECOMMENDATION:

Accept the agreement as presented and authorize the Mayor and City
Administrator to sign on behalf of the City. (Resolution)
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5. AMENDMENT TO MNWEST LIFT STATION/LAKELAND DRIVE
INTERCEPTOR AGREEMENT:

Staff received a fee proposal from Bollig Inc. offering to evaluate alternatives to
potentially eliminate the MinnWest Lift Station, and possibly other lift stations,
therefore allowing the entire Lakeland Drive sewer line to operate with gravity
flow. The investigation will include an engineering analysis, estimate of
construction costs, and provide an annual cost savings analysis. A motion was
made by Council Member Ahmann, seconded by Council Member DeBlieck,
and passed for the following

RECOMMENDATION:

To approve the amendment to the contract for a not-to-exceed figure of
$27,000.00. (Resolution)

6. MISCELLANEOUS ITEMS (FOR INFORMATION ONLY):

The committee and staff briefly discussed the design of alternate quiet zone
proposals for the Lakeland Drive and Trott Avenue railroad crossings. It was
noted that workable designs will be presented to staff and committee before the
final design is submitted for approval by the U.S. Department of
Transportation. T

Pat Curry, representing the Airport Commission, updated the committee on
discussions of the Commission, one being placing lettering on buildings
designating John L. Rice Field as part of the airport’s title, and the other the
painting of a compass rose on the ramp. :

Councilmember Ahmann requested an update from the Storm Water Task
Force and also the Grass Lake Project be placed on a future agenda. These
items were for information only.

There being no further business to come before the committee, the meeting
adjourned at 5:32 p.m.

Janell Sommers
Director of Planning & Development Services Recording Secretary



‘ CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 1. 2013
Agenda ltem Number: []Approved [ Denied
) [JAmended [] Tabled
Meeting Date: February 26, 2013 [] Other

Attachments: éYes? . No

Originating Department:  Planning and Development Services '

Action Requested: None

Guiding Principle:  Communication with Willmar Municipal Utilities (WMU)

Introduction: The WMU wind generators continue to operate on a site north of the High School

Background/Justification: Wes Hompe, General Manager, will provide an update on the operations of the
wind generators.

Fiscal Impact: N/A

Alternatives: N/A

Staff Recommendation: N/A

Reviewed by:

Preparer: Bruce D. Peterson

Comments:




WILLMAR MUNICIPAL UTILITIES

WIND TURBINE REPORT
WEDNESDAY, MARCH 27, 2013

Background

On August 4, 2008, the Willmar Municipal Utilities Commission approved a Turbine Supply Agreement
with the DeWind Company of Round Rock, Texas to purchase two D8.2 model wind turbines, for
installation at what is termed the “High School Site” within the city limits of Willmar. The turbines were
delivered in May of 2009, were installed by July 7 and were commissioned on September 3™ Data
collection began immediately; however, data preservation began September 6, 2008.

Prior to MUC approval of the purchase, a wind study was commissioned to model the projected output
of the turbines over time, based on wind speed data collected at the Ridgewater College site, by the
Minnesota Department of Commerce from 2002-2004. The study was completed by EAPC Engineers
Architects of Grand Forks, North Dakota. The results indicated that the turbines combined output
should average approximately 8,300,000 kW-hours per year, with a Capacity Factor of 23.7%.

Also prior to MUC approval, a financial projection was prepared to estimate the total cost of the wind
turbines, based on a twenty-year project life. The projection was prepared by Folkedah! Consulting, Inc.
of Willmar. The estimated twenty-year average cost of the electrical energy, $0.074 per kW-hr , was
based on the bid price of the turbines, estimated balance of plant costs, and the projected wind turbine
production. Using a 6% discount rate, the estimated net present value of the project equated to a
twenty year average per-kW-hr energy cost of $0.047.

Performance

Review of the wind turbines’ energy production combined with warranty payments received and
pending since 2009, shows that the turbines have performed as projected. The estimated twenty-year
average cost of the electrical energy has not varied significantly from original projections. 2012 sales of
the turbines’ energy production exceeded cash flow expenses.
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Availability percentages for the turbines have improved each year since 2009, with actual energy
production climbing from 6,600,000 kW-hrs in 2010 to 7,700,000 kW-hrs in 2011. In 2012, combined
production reached the EAPC prediction of 8,300,000 kW-hrs with a Capacity Factor of 23.7%. Figure 1
ilfustrates the increased production over the last three years which is expected to stabilize at
approximately 8,300,000 kW-hours per year.

Monthly production and availability data can be found on Willmar Municipal Utilities Wehsite:
http://www.wmu.willmar.mn.us/.

Maintenance

Heaters in addition to those provided originally have been installed by both DeWind and WMU, and
have improved the turbines’ cold-weather performance considerably. Various adjustments and tweaks
to the various turbine control systems have also been responsible for much of the improvements in
production. Figure 2 shows the availability of each wind turbine over the last three years.
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During the period of January 1%,2010 through December 31%, 2012, scheduled maintenance was
performed on wind turbine #3 31 times for a total of 389 hours. In addition, unscheduled service was
performed 158 times for a total of 969 hours. Hydraulic pressure errors were the most frequent
problems with turbine #3 and low temperature conditions were the most time consuming.

During the same period, scheduled maintenance was performed on wind turbine #4 40 times for a total
of 443 hours. In addition, unscheduled service was performed 164 times for a total of 2195 hours.
Hydraulic pressure errors were the most frequent and time consuming problems with turbine #4.

No major repairs have been required since commissioning. However, a “black swan” financial analysis
was performed in 2008 prior to purchase. Insertion of a $1,000,000 repair cost at the ten-year mark
increased the twenty-year NPV energy cost by less than one cent per KW-hr.

Page 3 of 3
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CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda ltem Number:
Meeting Date: February 26, 2013
Attachments: No

CITY COUNCIL ACTION
Date: April 1, 2013

[]Approved [ Denied
[ ]Amended [ Tabled
[] Other

Originating Department:

Planning and Development Services

Action Requested: To approve staff recommendation for a consuitant to provide engineering services for

the Sperryville Lift Station.

Guiding Principle: Infrastructure maintenance

Introduction: A RFP was sent to local engineering firms requesting engineering proposals for the design of

the Sperryville Lift Station.

Background/Justification: Proposals were received from three firms. Staff conducted review of the
proposals and have developed a recommendation to be presented at the committee meeting. The
recommendation is based on an analysis of technical and financial factors.

Fiscal Impact: The replacement of the lift station is listed in the 2013 Capital Improvement Program.

Alternatives: 1) To proceed with engineering and design
2) Delay the project

 Staff Recommendation: To accept the proposal by Donohue and authorize the Mayor and City Administrator
to execute the agreement for services.

Reviewed by:

e/

Preparer: Bruce D. Peterson

Comments:

i
7
Signature:%

“U ~
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CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 1, 2013
Agenda item Number: [] Approved  [] Denied
. [JAmended []Tabled
Meeting Date: February 26, 2013 ‘ [] Other

Attachments: X Yes No

Originating Department:  Planning and Development Services

Action Requested: Approval of an amendment to an agreement to engage Bolton and Menk for Airport
Engineering Services.

Guiding Principle: Maintenance of transportation infrastructure.

Introduction: The City has received Work Order No. 2 to the professional services contract to the Willmar
Airport.

Background/Justification: The City has selected Bolton and Menk as their Airport Engineer and has
engaged them in a professional services contract. Work Order No. 2 to the professional services contract
allows the City to engage them in work to be tracked for reimbursement through FAA and Mn/DOT grants.

Fiscal Impact: The professional services are covered by the Airport Budget.

Alternatives: None

Staff Recommendation: To approve Work Order No. 2 to the professional services contract for general
airport planning and engineering.

Reviewed by:

Preparer: Bruce D. Peterson

Comments:




BOLTON & NMEMNK, ING,

Consulfing Engineers & Surveyors

2040 Highway 12 East ® Willmar, MN 56201-5818
Phone {320} 231-3956 & Fax (320} 231-9710
www.bolion-menk.com

March 12,2013

Bruce Peterson, Acting Public Works Director
City of Willmar

P.O.Box 755

Willmar, MN 56201

- RE: Willmar Airport Professional Services Contract
" --“Work Order No. 2
City of Willmar, Minnesota
BMI Project No. T51.105032

Dear Bruce:

Please find enclosed Wark Order No. 2 to the Professional Services Contract for the Willmar Airport. On
Call Engineering Services consist of miscellaneous items which arise as a result of airport management.
Services include zoning assistance, airspace review, on site drainage review, meetings, grant closeout
assistance or other items requiring professional services for compliance with MnDOT Aeronautics and
FAA regulations. The On Call Services Work Order No. 2 provides a mechanism for tracking costs
associated with miscellaneous professional services tasks at the airport and provides for potential
reimbursement for the fees associated with those tasks throngh MnDOT and FAA grants.

We request that the enclosed On Call Engmeenng Services Work Order No. 2 be approved so that all
work completed which is not related to a previous work order can be tracked for reimbursement through

potential FAA and MnDQOT Aeronautics grants.

If you have any questions on the above, please call.

Sincerely,
--BOLTON & MENK, INC.

AV

Jared Vogs, P.E.
Principal Engineer

Wikg . -
Ce: Ron Roetzel, Aviation Services Manager

Enclosure

DESIGNING FOR A BETTER TOMORROW - -
Bolton & Menk is an equal opportunity employer.



WORK ORDER #2
TO
PROFESSIONAL SERVICES CONTRACT
GENERAL AIRPORT PLANNING AND ENGINEERING SERVICES

BETWEEN: The City of Willmar,

A Minnesota municipal corporation (Client)
AND: Bolton & Menk, Inc. (Consultant)
EFFECTIVE April 2013
DATE:
RECITALS
1. City owns and operates the Willmar Municipal Airport (John L. Rice Field) located in Kandiyohi

County, Minnesota.

2. This is the second Work Order to the Professional Master Services Contract dated effective April
25,2012, between City and Bolton & Menk.

AGREEMENT

I. Services to be Provided. “On Call” Engineering Services. See the attached Exhibit I for a partial
list of services though others may be added to this list.

2. Schedule. Work will be completed upon request or in accordance with a detailed schedule agreed
to prior with the Owner.

3. Consideration. The services described in the attached Exhibit I shall be provided as an hourly
cost per the current year Aviation Rate Schedule (2013 Rate Schedule attached) to be drawn
down from an established fund of $10,000.00.

Progress payments shall be made in accordance with Section 3 of the Master Contract.

City of Willmar Bolton & Menk
By: By:

Frank Yanish

Mayor - Aviation Services Manager
Attest:

Charlene Stevens
City Administrator

H:\ Airports\ Agreements\Master Agreements\Minnesota\2012-2017 Willmar\Approved Work Orders\Willmar
Work Order 2 On Call Services.doc



Willmar Municipal Airport Master Agreement dated April 25, 2012
BMI No. T51.105302 Work Order No. 2

‘WORK ORDER #2 - EXHIBIT I
Master Agreement Dated April 25,2012

ON CALL SERVICES
FOR
WILLMAR MUNICIPAL AIRPORT
CITY OF WILLMAR, MINNESOTA

DESCRIPTION

The CONTRACTOR agrees to provide planning, design, survey, and construction services
required for the following work related items at the Willmar Mumclpal Airport; herein referred
1o as the Project:

1.
2.
3.
4.

5.

Zoning Assistance
Alrspace Review
On-site Drainage Issues
Meetings

Other items not covered by a prior Work Order

LA. BASIC SERVICES

For purposes of this Work Order #2 Project, the Basic Services to be provided by the
CONTRACTOR are as follows:

TASK 1. ZONING ASSISTANCE

1.

2.

Attend meetings with CITY as requested.

Provide exhibits and professional opinion on zoning related issues from general
public and CLIENT.

. Provide review of all necessary revisions and amendments to the existing airport

zoning ordinance for compliance with State requirements.

Attend Jomt airport-zoning board meetin gs and pubhc heaungs related to
zoning.

Coordinate with Mn/DOT Aeronautics regarding the interpretation and
implementation of the zoning ordinance and mapping.

H:\_Airports\_Agreements\Master Agreements\Minnesota\2012-2017 Willmar\Approved Work Orders\Willmar Work Order 2 Exhibit

Ldoc
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Willmar Municipal Airport Master Agreement dated April 25, 2012
BMI No. T51.105302 Work Order No. 2
TASK 2. AIRSPACEREVIEW

1.. Perform a preliminary evaluation on the affect of proposed structures on or near
the Airport that may affect the existing or proposed airspace at the Airport. This
may include the preparation of an airspace review memo and exhibits.

2. Provide review of all necessary revisions and amendments to the existing airport
zoning ordinance for compliance with State requirements.

3. Assist CLIENT with evaluation of any Federal Aviation Administration (FAA)
airspace determinations received for proposals to construct structures on or near
the Airport which may affect navigable airspace or procedures. Information will
be used as guidance for local decision making for issuance of building permits
or airport zoning ordinance variance.

TASK 3. ON-SITE DRAINAGE ISSUES

1. Conduct site survey and evaluation of existing drainage issues on airport
property.

2. Mazke recommendations as to proposed improvements including options and
estimated costs.

TASK 4, MEETINGS

1. Attend meetings outside of project scopes or meetings not included on previous

Work Orders on an as needed basis. l
TASK 5. OTHERITEMS
1. Provide requested background research on an as needed basts.

2. The CONTRACTOR will assist the CITY with any additional items not covered

by a prior Work Order as requested.

ILB. SCHEDULE

Services will be provided on an as needed basis and in a timely manner.

B:\_Airports\_Agreements\Master Agreements\Minnesota\2012-2017 Willmar\Approved Work Orders\Willmar Wark Order 2 Exhibit

Ldoc
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2013 FEE SCHEDULE &

The following Fee Schedule is based upon competent, responsible professmnal services and is the minjmum,
below which adequate professional standards cannot be maintained. It is, therefore, fo the advantage of both the
Professional and the Client that fees be commensurate with the service rendered.

Emplayae t!ass:ﬂcatmn : - | Hourly Billing Rates |

e, Prxncxpal Engineer/Surveyor | $120-8/H-our
Sr. Project Manager - Principal Engineer/Surveyor ' $100-160
Senior Transportation/Aviation Planner $1106-170
Project Manager (Inc. Landscape Archltect) $100-150
Project/Design Engmeer/?lanner/Landscape Architect | V$Gb;13’v5
ticensed Surveyor | 470135

P 560-100

Specialist {Nat. Resources; 615; Trafﬁc Graphlcs, Dther) o $7'0-120
i Semor Techmician (Inc Survey‘) o _ $70-145

“Technician {Inc. Surveyl)

‘Admmasgratrve Support &»Cleru:al

Architect | swoa30

" Electrical Engineer v $120-210
Mechanical Engineer $120-160
Structural Consultant ] $120-160
Expert Consultant {Other) ' $150-225

! No separate charges will be made for GPS er robotic total stations on Bolton &
Menk, Inc. survey assignments; the cost of this equlpmcnt is ineluded in the rates for
Survey Technicians.

Charges are based on hours spent at hourly rates in effeet for the individuals performmg the work. The hourly
rates for Principals and members of the staff vary according fo skill and experience. The Fee Schedule shall apply
for projects for the period through December 31, 2013. These rates may be adjusted annually thereafter to account
for changed labor costs, inflation or changed overhead conditions.

These rates include labor, general business and other normal and customary expensss associated with operating a

professional business. Unless otherwise agreed, the above rates include vehicle and personal expenses, mileage,
teiephone survey stakes and routine expendable supplies; and no separate charges will be made for these
activities and materials, Expenses beyond the agreed scope of services and non-routine expenses, such as large
quaritities of prints, extra report copies, out-sourced graphics and photographic reproductions, document recording
fees, outside professional and technical assistance and other items of this general nature, will be invoiced
separateiy Rates and charges do not include sales tax, if applicable.

When it is possible to accurately define the scope of the project and the professional services ;52 3
to be performed, a lump sum may be agreed upon for total compensation, '




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 1, 2013
Agenda item Number: : [] Approved  [] Denied
- [l Amended [] Tabled
Meeting Date: February 26, 2013 [ ] Other

Attachments: [XYes No

Originating Department:  Planning and Development Services

Action Requested: Approval of a MNDOT Master Partnership Agreement

Guiding Principle: Maintenance of transportation infrastructure.

Introduction: The previous Master Partnership Contract with MnDOT has expired.

Background/Justification: Having a formal partnership with MnDOT allows the City to collaborate on design,
construction, maintenance and operation of our roadway system. In the past, the Department of
Transportation has provided technical services in the way of engineering and testing.

Fiscal Impact: Improved financial efficiencies for the City.

Alternatives: To seek another source of assistance on roadway projects.

Staff Recommendation: That the City approve the Master Partnership Contract with MnDOT and that the
Mayor and City Administrator execute the contract on behalf of the City.

Reviewed by:

Preparer: Bruce D. Peterson

Comments:




MnDOT Agreement #

STATE OF MINNESOTA
XD .
CITY OF WILLMAR
MASTER PARTNERSHIP CONTRACT

This master contract is between the State of Minnesota, acting through its Commissioner of Transportation
hereinafter referred to as the “State” and the City of Willmar acting through its City Council, hereinafter referred

to as the “Local Government".

Recitals

The parties are authorized to enter into this agreement pursuant to Minnesota Statutes §§15.061, 471.59
and 174.02.

Minnesota Statutes Section 161.20, subdivision 2 authorizes the Commissioner of Transportation to make
arrangements with and cooperate with any governmental authority for the purposes of constructing,
maintaining and improving the trunk highway system. :

Each party to this Contract is a “road authority” as deﬁped by Minnesota Statutes §160.02 (subd. 25).

Minnesota Statutes Section 161.39, subdivision 1, authorizes a road authority to perform work for another
road authority. Such work may include providing technical and engineering advice, assistance and
supervision, surveying, preparing plans for the construction or reconstruction of roadways, and
performing roadway maintenance.

Minnesota Statues §174.02 (subd. 6) authorizes the Commissioner of Transportation to enter into
agreements with other governmental entities for research and experimentation; for sharing facilities,
equipment, staff, data, or other means of providing transportation-related services; or for other
cooperative programs that promote efficiencies in providing governmental services, or that further
development of innovation in transportation for the benefit of the citizens of Minnesota.

Each party wishes to occasionally procure services from the other party, which the parties agree will
enhance the efficiency of delivering governmental services at all levels. This Master Partnership Contract
provides a framework for the efficient handling of such requests. This Master Partnership Contract
contains terms generally governing the relationship between the parties hereto. When specific services are
requested, the parties will (unless otherwise specified herein) enter into a “Work Order” contracts.

Subsequent to the execution of this Master Partnership Contract, the parties may (but are not required to)
enter into “Work Order” contracts. These Work Orders will specify the work to be done, timelines for
completion, and compensation to be paid for the specific work.

The parties are entering into this Master Partnership Contract to establish terms that will govern all of the
Work Orders subsequently issued under the authority of this Contract.

Master Contract
Term of Master Contract; Use of Work Order Contracts; Survival of Terms

1.1.  Effective Date: This contract will be effective on the date last signed by the Local Government,
and all State officials as required under Minn. Stat. § 16C.05, subd. 2.

1.2. A party must not accept work under this Contract until it is fully executed.
1.3.  Expiration Date. This Contract will expire on June 30, 2017.

Page 1 of 14
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1.4.

L.5.

1.6.

MnDOT Agreement #

Work Order Contracts. A work order contract must be negotiated and executed (by both the State
and the Local Government) for each particular engagement, except for Technical Services
provided by the State to the Local Government as specified in Article 2. The work order contract
must specify the detailed scope of work and deliverables for that engagement. A party must not
begin work under a work order until such work order is fully executed. The terms of this Master
Partnership Contract will apply to all work orders issued hereunder, unless specifically varied in
the work order. The Local Government understands that this Master Contract is not a guarantee of
any payments or work order assignments, and that payments will only be issued for work actually

_performed under fully-executed work orders.

Survival of Terms. The following clauses survive the expiration or cancellation of this master

* contract and all work order contracts: 12. Liability; 13. State Audits; 14. Governmenf Data

Practices and Intellectual Property; 17. Publicity and Endorsement; 18. Governing Law,
Jurisdiction, and Venue; and 22. Data Disclosure. All terms of this Master Contract will survive

" with respect to any Work Order issued prior to the expiration date of the Master Contract.

Sample Work Order. A sample work order contract is available upon request from the State.

2. Techmnical Services

2.1.

22,

2.3.

2.4

Technical Services include repetitive low-cost services routinely performed by the State for the
Local Government. These services may be performed by the State for the Local Government
without the execution of a work order, as these services are provided: in accordance with
standardized practices and processes and do not require a detailed scope of work. Technical
services are limited to the following services:

2.1.1.Pavement Striping, Sign and Signal Repair, Bridge Load Ratings, Bridge and Structure
Inspections, Minor Bridge Maintenance, Minor Road Maintenance (such as guard rail repair
and sign knockdown repair), Pavement Condition Data, Materials Testing and Carcass
Removal.

2.1.2.  BEvery other service not falling under the services listed in 2.1.1 will require a Work
Order contract.

The Local Government may request the State to perform Technical Services in an informal
manner, such as by the use of email, a purchase order, or by delivering materials to a State lab
and requesting testing. A request may be made via telephone, but will not be considered accepted
unless acknowledged in writing by the State.

The State will promptly inform the Local Government if the State will be unable to perform the
requested Technical Services. Otherwise, the State will perform the Technical Services in
accordance with the State’s normal processes and practices, mcludmg scheduling practices taking
into account the availability of State staff and equipment.

Payment Basis. Unless otherwise agreed to by the parties prior to performance of the services,
the State will charge the Local Government the State’s then-current rate for performing the
Technical Services. The then-current rate may include the State’s normal and customary labor
additives. The State will invoice the Local Government upon completion of the services, or at
regular intervals not more than once monthly as agreed upon by the parties. The invoice will
provide a summary of the Technical Services provided by the State during the invoice period.

3. Services Requiring A Work Order Contract

3.1

Work Order Contracts: A party may request the other party to perform any of the following
services under individual work order contracts.

Page 2 of 14
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MnDOT Agreement #

3.2.  Professional and Technical Services. A party may provide professional and technical services
upon the request of the other party. As defined by Minnesota Statutes §16C.08 (subd. 1)
professional/technical services “means services that are intellectual in character, including
consultation, analysis, evaluation, prediction, planning, programming, or recommendation; and
result in the production of a report or completion of a task”. Professional and technical services
do not inclnde providing supplies or materials except as incidental to performing such services.
Professional and technical services include (by way of example and without limitation)
engineering services, surveying, foundation recommendations and reports, environmental
documentation, right-of-way assistance (such as performing appraisals or providing relocation
assistance, but excluding the exercise of the power of eminent domain), geometric layouts, final
construction plans, graphic presentations, public relations, and facilitating open houses. A party
will normally provide such services with its own personnel; however, a party’s
professional/technical services may also include hiring and managing outside consultants to
perform work provided that a party itself provides active project management for the use of such
outside consultants.

3.3, Roadway Maintenance. A party may provide roadway maintenance upon the request of the other

' party. Roadway maintenance does not include roadway reconstruction. This work may include
but is not limited to snow removal, ditch spraying, roadside mowing, bituminous mill and overlay
(only small projects), seal coat, bridge hits, major retaining wall failures, major drainage failures,
and message painting. All services must be performed by an employee with sufficient skills,
training, expertise or certification to perform such work; and work must be supervised by a
qualified employee of the party performing the work.

3.4. Construction Administration. A party may administer roadway construetion projects upon the
" request of the other party. Roadway construction includes (by way of example and without

limitation) the construction, reconstruction, or rehabilitation of mainline, shoulder, median,
pedestrian or bicycle pathway, lighting and signal systems, pavement mill and overlays, seal
coating, guardrail installation, and channelization. These services may be performed by the
Providing Party’s own forces, or the Providing Party may administer outside contracts for such
work. Construction administration may include letting and awarding construction contracts for
such work (including state projects to be completed in conjunction with local projects). All
contract administration services must be performed by an employee with sufficient skills,
training, expertise or certification to perform such work.

3.5.  Emergency Services. A party may provide aid upon request of the other party in the event of a
man-made disaster, natural disaster or other act of God. Emergency services includes all those
services as the parties mutually agree are necessary to plan for, prepare for, deal with, and recover
from emergency situations. These services include, without limitation, planning, engineering,
construction, maintenance, and removal and disposal services related to things such as road
elosures, traffic control, debris removal, flood protection and mitigation, sign repair, sandbag

“activities and general cleanup. Work will be performed by an employee with sufficient skills,
training, expertise or certification to perform such work, and work must be supervised by a
qualified employee of the party performing the work. If it is not feasible to have an executed
work order prior to performance of the work, the parties will promptly confer to determine
whether work may be commenced without a fully-executed work order in place. If work
commences without a fully-executed work order, the parties will follow up with-execution of a
work order as soon as feasible.

3.6.  When a need is identified, the State and the Local Government will discuss the proposed work
and the resources needed to perform the work. If a party desires to perform such work, the parties -
will negotiate the specific and detailed work tasks and cost. The State will then prepare a work
order contract. Generally, a work order contract will be limited to one specific

Page 3 of 14
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project/engagement, although “on call” work orders may be prepared for certain types of services,
especially for “Technical Services” items as identified section 2.1.2. The work order will also
identify specific deliverables required, and timeframes for completing work. A work order must
be fully executed by the parties prior to work being commenced. The Local Government will not:
be paid for work performed prior to execution of a work order and authorization by the State.

4. Responsibilities of the Prov1d1ng Party

The party requesting the work will be referred to as the “Requesting Party” and the party performing the
work will be referred to as the “Providing Party”. Each work order will set forth particular requirements
for that project/engagement.

4.1.  Terms Applicable to ALL Work Orders. The terms in this section 4.1 will apply to ALL work
orders.

4.1.1. Each work order will identify an Authorized Representative for each party. Each party’s
authorized representative is responsible for administering the work order, and has the
authority to make any decisions regarding the work, and to give and receive any notices
required or permitted under this Master Contract or the work order.

4.1.2. The Providing Party will furnish and assign a publicly employed licensed engineer
(Project Engineer), to be in responsible charge of the project(s) and to supervise and
direct the work to be performed under each work order. For services not requiring an
engineer, the Providing Party will furnish and assign another responsible employee to be
in charge of the project. The services of the Providing Party under a work order may not
be otherwise assigned, sublet, or transferred unless approved in writing by the Requesting
Party’s authorized representative. This written consent will in no way relieve the
Providing Party from its primary responsibility for the work.

4.1.3. Ifthe Local Government is the Providing Party, the Project Engineer may request in
writing specific engineering and/or technical services from the State, pursuant to
Minnesota Statutes Section 161.39. The work order may require the Local Government
to deposit payment in advance or may, at the State’s option, permit payment in arrears.

If the State furnishes the services requested, the Local Government will promptly pay the
State to reimburse the state trunk highway fund for the full cost and expense of furnishing
such services. The costs and expenses will include the current State labor additives and
overhead rates, subject to adjustment based on actual direct costs that have been verified
by audit.

4.1.4. Only the receipt of a fully executed work order contract authorizes the Providing Party to
begin work on a project. Any and all effort, expenses, or actions taken by the Providing
-Party before the work order contract is fully executed is considered unauthorized and
undertaken at the risk of non-payment.

4.1.5. Inconnection with the performance of this contract and any work orders issued
hereunder, the Providing Agency will comply with all applicable Federal and State laws
and regulations. When the Providing Party is authorized or permitted to award contracts
in connection with any work order, the Providing Party will require and cause its
contractors and subcontractors to comply with all Federal and State laws and regulations.

4.2.  Additional Terms for Roadway Maintenance. The terms of section 4.1 and this section 4.2 will
apply to all work orders for Roadway Maintenance.

4.2.1. Unless otherwise provided for by agreement or work order, the Providing Party must
obtain all permits and sanctions that may be required for the proper and lawful
performance of the work.
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The Providing Party must perform maintenance in accordance with MnDOT maintenance
manuals, policies and operations. :

The Providing Party must use State-approved materials, including (by way of example and
without limitation), sign posts, sign sheeting, and de-icing and anti-icing chemicals.

43.  Addifional Terms for Construction Administration. The terms of section 4.1 and this section 4.3
will apply to all work orders for construction administration.

43.1.

432.

43.3.

4.3.4.

435,

43.6.

4.3.7.

4.3238.

4309.

4.3.10.

43.11.
4.3.12.

Contract(s) must be awarded to the lowest responsible bidder or best value proposer in
accordance with state law.

-Contractor(s) must be required to post payment and performance bonds in an amount
equal to the contract amount. The Providing Party will take all necessary action to make
claims against such bonds in the event of any default by the contractor.

Contractor(s) must be required to perform work in accordance with the latest edition of
the Minnesota Department of Transportation Standard Specifications for Construction.

For work performed on State right-of-way, contractor(s) must be required to indemnify
and hold the State harmless against any loss incurred with respect to the performance of
the contracted work, and must be required to provide evidence of insurance coverage
commensurate with project risk.

Contractor(s) muist pay prevailing wages pursuant to applicable state and federal law.

Contractor(s) must comply with all applicable Federal, and State laws, ordinances and
regulations, including but not limited to applicable human rights/anti-discrimination laws
and laws concerning the participation of Disadvantaged Business Enterprises in federally—
assisted contracts

If the providing party is a Local Government, the Local Government will, without cost or
expense to the State, obtain all rights of way, easements, construction permits and any
other permits and sanctions that may be required in connection with the local and trunk
highway portions of the contract construction. Before payment by the State, the Local
Government will furnish the State with certified copies of the documents for rights of
way and easements, construction permits and other permits and sanctions required for
State cost participation construction covered under this Agreement.

The Providing Party may approve minor changes to the Requesting Party’s portion of the
project work if such changes do not increase the Requesting Party’s cost obligation under
the applicable work order.

The Providing Party will not approve any contractor claims for additional compensation
without the Requesting Party’s written approval, and the execution of a proper '
amendment to the applicable work order when necessary. The Local Government will .
tender the processing and defense of any such claims to the State upon the State’s
request.

The Local Government must coordinate all trunk highway work affecting any utilities
with the State’s Utilities Office.

The Providing Party must coordinate all necessary detours with the Requesting Party.

If the Local Government is the Providing Party, and there is work performed on the trunk
highway right-of-way, the following will apply:
4.3.12.1 The Local Government will have a permit to perform the work on the trunk
highway. The State may revoke this permit if the work is not being performed
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in a safe, proper and skillful manner, or if the contractor is violating the terms
of any law, regulation, or permit applicable to the work. The State will have no
liability to the Local Government, or its contractor, if work is suspended or
stopped due to any such condition or concern. ‘

4.3.12.2 The Local Government will require its contractor to conduct all traffic control
in accordance with the Minnesota Manual on Uniform Traffic Control Devices.

4.3.12.3 The Local Government will require its contractor to comply with the terms of
all permits issued for the project including, but not limited to, NPDES and
other environmental permits.

43124 Al improvements constructed on the State’s right-of-way will become the
property of the State.

5. Responsibilities of the Requesting Party

5.1. After authonzmg the Providing Party to begin work, the Requesting Party will furnish any data or
material in its possession relating to the project that may be of use to the Prowdmg Party in

performing the work.

5.2. All such data furnished to the Providing Party will remain the property of the Requesting Party
and will be promptly returned upon the Requesting Party’s request or upon the expiration or
termination of this contract (subject to data retention requirements of the Minnesota Government

Data Practices Act and other applicable law).

5.3.  The Providing Party will analyze all such data furnished by the Requesting Party. If the Providing
Party finds any such data to be incorrect or incomplete, the Providing Party will bring the facts to
the attention of the Requesting Party before proceeding with the part of the project affected. The
Providing Party will investigate the matter, and if it finds that such data is incorrect or
incomplete, it will promptly determine a method for furnishing corrected data. Delay in
furnishing data will not be considered justification for an adjustment in compensation.

. 5.4.  The State will provide to the Local Government copies of any Trunk Highway fund clauses to be
included in the bid solicitation and will provide any required Trunk Highway fund provisions to
be included in the Proposal for Highway Construction, that are different from those required for
State Aid constrction. a

5.5.  The Requesting Party will perform final reviews and/or inspections of its portion of the project
work. If the work is found to have been completed in accordance with the work order contract,
the Requesting Party will promptly release any remaining funds due the Providing Party for the
Project(s).

5.6.  The work order contracts may mclude additional responsﬂaﬂmes to be completed by the
Requesting Party.

6.  Time
. Inthe performance of project work under a work order contract, time is of the essence.

7. Consideration and Payment

7.1. Consideration. The Requesting Party will pay the Prowdmg Party as specified in the work order.
The State’s normal and customary labor additives will apply to work performed by the State,
unless otherwise specified in the work order. The State’s normal and customary labor additives
will not apply if the parties agree to a “lump sum” or “unit rate” payment.
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7.2.  State’s Maximum Obligation. The total compensation to be paid by the State to the Local
Government under all work order contracts issued pursuant to this Master Contract will not
exceed $100,000.00.

7.3. - Travel Expenses. It is anticipated that all travel expenses will be included in the base cost of the
Providing Party’s services, and unless otherwise specifically set forth in an applicable work order,
the Providing Party will not be separately reimbursed for travel and subsistence expenses incurred
by the Providing Party in performing any work order contract. In those cases where the State
agrees to reimburse travel expenses, such expenses will be reimbursed in the same manner and in
no greater amount than provided in the current "MaDOT Travel Regulations™ a copy of which is
on file with and available from the MnDOT District Office. The Local Government will not be
reimbursed for travel and subsistence expenses incurred outside of Minnesota unless it has -
received the State’s prior written approval for such travel.

7.4.  Payment.

7.4.1. Generally. The Requesting Party will pay the Providing Party as specified in the
applicable work order, and will make prompt payment in accordance with Minnesota law.

7.4.2. Payment by the Local Government.

7.4.2.1. The Local Government will make payment to the order of the Commissioner of
Transportation.

7.4.2.2. IMPORTANT NOTE: PAYMENT MUST REFERENCE THE “MNDOT
CONTRACT NUMBER” SHOWN ON THE FACE PAGE OF THIS
- CONTRACT AND THE “INVOICE NUMBER” ON THE INVOICE
RECEIVED FROM MINDOT.

7.4.2.3. Remit payment to the address below:
MnDOT
Attn: Cash Accounting
RE: MnDOT Contract Number and Invoice Number
Mail Stop 215

395 John Ireland Blvd
St. Paul, MIN 55155

"7.4.3. Payment by the State.

7.4.3.1. Generally. The State will promptly pay the Local Government after the Local
Government presents an itemized invoice for the services actually performed and
the State's Authorized Representative accepts the invoiced services. Invoices
nust be submitted as specified in the applicable work order, but no more
frequently than monthly. '

7.4.3.2. Retainage for Professional and Technical Services. For work orders for
professional and technical services, as required by Minn. Stat. § 16C.08, subd.
5(b), no more than 90 percent of the amount due under any work order contract
may be paid until the final product of the work order contract has been reviewed
by the State’s authorized representative. The balance due will be paid when the
State’s authorized representative determines that the Local Government has
satisfactorily fulfilled all the terms of the work order contract.

8. Conditions of Payment
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All work performed by the Providing Party under a work order contract must be performed to the
Requesting Party’s satisfaction, as determined at the sole and reasonable discretion of the Requesting
Party’s Authorized Representative and in accordance with all applicable federal and state laws, rules, and
regulations. The Providing Party will not receive payment for work found by the State to be
unsatisfactory or performed in violation of federal or state law. '

Local Government’s Authorized Representative and Project Manager; Autherity to Execute Work
Order Contracts

9.1.  The Local Government’s Authorized Representative for administering this master contract is the
Local Government’s Engineer, and the Engineer has the responsibility to monitor the Local 4
Government’s performance. The Local Government’s Authorized Representative is also
authorized to execute work order contracts on behalf of the Local Government without approval
of each proposed work order contract by its governing body. .

9.2.  The Local Government’s Project Manager will be identified in each work order contract.
State’s Authorized Representative and Project Manager

10.1.  The State's Authorized Representative for this master contract is the District State Aid Engineer,
who has the responsibility to monitor the State’s performance.

'10.2.  The State’s Project Manager will be identified in each work order contract.

Assignment, Amendments, ‘Waiver, and Contract Complete

11.1.  Assignment. Neither party may assign or transfer any rights or obligations under this Master
Contract or any work order contract without the prior consent of the other and a fully executed
Assignment Agreement, executed and approved by the same parties who executed and approved
this Master Contract, or their successors in office. ‘

11.2. Amendments. Any amendment to this master contract or any work order contract must be in
writing and will not be effective until it has been executed and approved by the same parties who
executed and approved the original contract, or their successors in office.

11.3.  Waiver. If a party fails to enforce any provision of this master contract or any work order
contract, that failure does not waive the provision or the party’s right to subsequently enforce it.

11.4. Contract Complete. This master contract and any work order contract contain all negotiations and
agreements between the State and the Local Government. No other understanding regarding this
master contract or any work order contract issued hereunder, whether written or oral may. be used

to bind either party.
Liability.

Each party will be responsible for its own acts and omissions. to the extent provided by law. The Local
Government’s liability is governed by Minnesota Statutes chapter 466 and other applicable law. The
State’s liability is governed by Minnesota Statutes section 3.736 and other applicable law. This clause
will not be construed to bar any legal remedies a party may have for the other party’s failure to fulfill its
obligations under this master contract or any work order contract. Neither party agrees to assume any
environmental liability on behalf of the other party. A Providing Party under any work order is acting
only as a “Contractor” to the Requesting Party, as the term “Contractor” is defined in Minnesota Statutes
§115B.03 (subd. 10), and is entitled to the protections afforded to a “Contractor” by the Minnesota
Environmental Response and Liability Act. The parties specifically intend that Minnesota Statutes
§471.59 subdivision 1a will apply to any work undertaken under this Master Contract and any work order
issued hereunder.

State Audits
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Under Minn.: Stat. § 16C.05, subd. 5, the party’s books, records, documents, and accounting procedures.
and practices relevant to any work order contract are subject to examination by the parties and by the
State Auditor or Legislative Auditor, as appropriate, for a minimum of six years from the end of this
Master Contract.

14. Govermment Data Practices and Intellectual Property

14.1.  Government Data Practices. The Local Government and State must comply with the Minnesota
- Government Data Practices Act, Minn. Stat. Ch. 13, as it applies to all data provided by the State
under this Master Contract and any work order contract, and as it applies to all data created, ,
collected, received, stored, used, maintained, or disseminated by the Local Government under this
Master Contract and any work order contract. The eivil remedies of Minn. Stat. § 13.08 apply to
the release of the data referred to in this clause by either the Local Government or the State.

14.2.  Intellectual Property Rights

14.2.1. Intellectual Property Rights. The Requesting Party will own all rights, title, and interest in
all of the intellectual property rights, including copyrights, patents, trade secrets,
trademarks, and service marks in the Works and Documents created and paid for under
work order contracts. Works means all inventions, improvements, discoveries (whether
or not patentable), databases, computer programs, reports, notes, studies, photographs,
negatives, designs, drawings, specifications, materials, tapes, and disks conceived,
reduced to practice, created or originated by the Providing Party, its employees, agents,

*“and subcontractors, either individually or Jjointly with others in the performance of this
master contract or any work order contract. Works includes “Documents.” Documents
are the originals of any databases, computer programs, reports, notes, studies,
photographs, negatives, designs, drawings, specifications, materials, tapes, disks, or other
materials, whether in tangible or electronic forms, prepared by the Providing Party, its
employees, agents, or contractors, in the performance of a work order contract. The
Documents will be the exclusive property of the Requesting Party and all such
Documents must be immediately returned to the Requesting Party by the Providing Party
upon completion or cancellation of the work order contract. To the extent possible, those
Works eligible for copyright protection under the United States Copyright Act will be
deemed to be “works made for hire.” The Providing Party Government assigns all right,
title, and interest it may have in the Works and the Documents to the Requesting Party.
The Providing Party must, at the request of the Requesting Party, execute all papers and
perform all other acts necessary to transfer or record the Requesting Party’s ownership
interest in the Works and Documents. Notwithstanding the foregoing, the Requesting
Party grants the Providing Party an irrevocable and royalty-free license to use such
intellectnal for its own non-commercial purposes, including dissemination to political
subdivisions of the state of Minnesota and to transportation-related agencies such as the

- American Association. of State Highway and Transportation Officials. 4

14.2.2. Obligations with Respect to Intellectual Property.

14.2.2.1. Notification. Whenever any invention, improvement, or discovery (whether or
not patentable) is made or conceived for the first time or actually or
constructively reduced to practice by the Providing Party, including its
employees and subcontractors, in the performance of the work order confract,
the Providing Party will immediately give the Requesting Party’s Authorized
Representative written notice thereof, and must promptly furnish the
Authorized Representative with complete information and/or disclosure
thereon.
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14.2.2.2. Representation. The Providing Party must perform all acts, and take all steps
necessary to ensure that all intellectual property rights in the Works and
Documents are the sole property of the Requesting Party, and that neither
Providing Party nor its employees, agents or contractors retain any interest in
and to the Works and Documents.

15. Affirmative Action

The State intends to carry out its responsibility for requiring affirmative action by its Contractors,
pursuant to Minnesota Statutes §363A.36. Pursuant to that Statute, the Local Government is encouraged
to prepare and implement an affirmative action plan for the employment of minority persons, women, and
the qualified disabled, and submit such plan to the Commissioner of the Minnesota Department of Human
Rights. In addition, when the Local Government lets a contract for the performance of work under a work
order issued pursuant to this Master Contract, it must include the following in the bid or proposal
solicitation and any contracts awarded as a result thereof:

15.1.  Covered Contracts and Contractors. If the Contract exceeds $100,000 and the Contractor
employed more than 40 full-time employees on a single working day during the previous 12
months in Minnesota or in the state where it has its principle place of business, then the
Contractor must comply with the requirements of Minn. Stat. § 363A.36 and Minn. R. Parts
5000.3400-5000.3600. A Contractor covered by Minn. Stat. § 363A.36 because it employed more
than 40 full-time employees in another state and does not have a certificate of compliance, must
certify that it is in compliance with federal affirmative action requirements.

152. Minn. Stat. § 3634.36. Minn. Stat. § 363A.36 requires the Contractor to have an affirmative
action plan for the employment of minority persons, women, and qualified disabled individuals
approved by the Minnesota Commissioner of Human Rights (“Commissioner”) as indicated by a
certificate of compliance. The law addresses suspension or revocation of a certificate of
compliance and contract consequences in that event. A contract awarded without a certificate of
compliance may be voided.

15.3. Minn. R. Parts 5000.3400-5000.3600.

15.3.1. General. Minn. R. Parts 5000.3400-5000.3600 implement Minn. Stat. § 363 A_36. These
rules include, but are not limited to, criteria for contents, approval, and implementation of
affirmative action plans; procedures for issuing certificates of compliance and criteria for
determining a contractor’s compliance status; procedures for addressing deficiencies,
sanctions, and notice and hearing; annual compliance reports; procedures for compliance
review; and contract consequences for non-complidnce. The specific criteria for approval
or rejection of an affirmative action plan are contained in various provisions of Minn. R.
Parts 5000.3400-5000.3600 including, but not limited to, parts 5000.3420-5000.3500 and
5000.3552-5000.3559.

15.3.2. Disabled Workers. The Contractor must comply with the following affirmative action
requirements for disabled workers: ’

15.3.2.1. The Contractor must not discriminate against any employee or applicant for
employment because of physical or mental disability in regard to any position
for which the employee or applicant for employment is qualified. The
Contractor agrees to take affirmative action to employ, advance in
employment, and otherwise treat qualified disabled persons without
discrimination based upon their physical or mental disability in all employment
practices such as the following: employment, upgrading, demotion or transfer,
recruitment, advertising, layoff or termination, rates of pay or other forms of
compensation, and selection for training, including apprenticeship.
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15.3.2.2. The Contractor agrees to comply with the rules and relevant orders of the
Minnesota Department of Human Rights issued pursuant to-the Minnesota
Human Rights Act. .

15.3.2.3. Inthe event of the Contractor's noncompliance with the requirements of this
clause, actions for noncompliance may be taken in accordance with Minnesota
Statutes Section 363A.36, and the rules and relevant orders of the Minnesota
Department of Human Rights issued pursuant to the Minnesota Human Rights
Act.

15.3.2.4. The Contractor agrees to post 'm'conspicuous places, available to employees
and app]icants for eg;ployment notices in a form to be prescribed by the
must state the Contractor s obligation under the law to take afﬁrmatwe action
to employ and advance in employment qualified disabled employees and
applicants for employment, and the rights of applicants and employees.

15.3.2.5. The Contractor must notify each labor union or representative of workers with
which it has a collective bargaining agreement or other contract understanding,
that the Contractor is bound by the terms of Minnesota Statutes Section
363A.36, of the Minnesota Human Rights Act and is committed to take
affirmative action to employ and advance in employment physically and
mentally disabled persons.

15.3.3. Consequences. The consequences for the Contractor’s failure to implement its affirmative
action plan or make a good faith effort to do so include, but are not limited to, suspension or
revocation of a certificate of compliance by the Commissioner, refusal by the
Commissioner to approve subsequent plans, and termination of all or part of this contract by
the Commissioner or the State.

15.3.4. Certification. The Contractor hereby certifies that it is'in compliance with the requirements
of Minn. Stat. § 363A.36 and Minn. R. Parts 5000.3400-5000.3600 and is aware of the
consequences for noncompliance.

16.  Workers’ Compensation

Each party will be responsible for its own employees for any workers compensation claims. This Master
Contract, and any work orders issued hereunder, are not intended to constitute an interchange of
government employees under Minnesota Statutes §15.53. To the extent that this Master Contract, or any
work order issued hereunder, is determined to be subject to Minnesota Statutes §15.53, such statute will
control to the extent of any conflict between the Contract and the statute.

17. Publicity

17.1.  Publicity. Any publicity regarding the subject matter of a work order contract where the State is
' the Requesting Party must identify the State as the sponsoring agency and must not be released
-without prior written approval from the State’s Authorized Representative. For purposes of this
provision, publicity includes notices, informational pamphlets, press releases, research, reports,
signs, and similar public notices prepared by or for the Local Government individually or jointly
with others, or any subcontractors, with respect to the program, publications, or services provided
resulting from a work order contract.

172. Data Practices Act. Section 17.1 is not intended to override the Local Government’s
responsibilities under the Minnesota Government Data Practices Act.

18. Governing Law, Jurisdiction, and Venue
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Minnesota law, without regard to its choice-of-law provisions, governs this master contract and all work
order contracts. Venue for all legal proceedings out of this master contract or any work order contracts, or
the breach of any such contracts, must be in the appropriate state or federal court with competent
jurisdiction in Ramsey County, Minnesota.

Prompt Payment; Payment to Subcontractors

The parties must make prompt payment of their obligations in accordance with applicable law. As
required by Minn. Stat. § 16A.1245, when the Local Government lets a contract for work pursuant to any
work order, the Local Government must require its contractor to pay all subcontractors, less any
retainage, within 10 calendar days of the prime contractor's receipt of payment from the Local
Government for undisputed services provided by the-subcontractor(s) and must pay interest at the rate of
one and one-half percent per month or any part of a month to the subcontractor(s) on any undisputed
amount not paid on time to the subcontractor(s).

Minn. Stat. § 181.59. The Local Government will comply with the provisions of Minn. Stat. § 181.59
which requires: Every contract for or on behalf of the state of Minnesota, or any county, city, town,
township, school, school district, or any other district in the state, for materials, supplies, or construction
shall contain provisions by which the Contractor agrees: (1) That, in the hiring of common or skilled
lapor for the performance of any work under any contract, or any subcontract, no contractor, material
supplier, or vendor, shall, by reason of race, creed, or color, discriminate against the person or persons
who are citizens of the United States or resident aliens who are qualified and available to perform the
work to which the employment relates; (2) That no contractor, material supplier, or vendor, shall, in any
manner, discriminate against, or intimidate, or prevent the employment of any person or persons
identified in clause (1) of this section, or on being hired, prevent, or conspire to prevent, the person or
persons from the performance of work under any contract on account of race, creed, or color; (3) That a
violation of this section is a misdemeanor; and (4) That this contract may be canceled or terminated by the
state, county, city, town, school board, or any other person authorized to grant the contracts for
employment, and all money due, or to become due under the contract, may be forfeited for a second or
any subsequent violation of the terms or conditions of this contract.

Terminatien; Suspension

21.1.  Termination by the State for Convenience. The State or commissioner of Administration may
cancel this Master Contract and any work order contracts at any time, with or without cause, upon
30 days written notice to the Local Government. Upon termination, the Local Government and
the State will be entitled to payment, determined on a pro rata basis, for services satisfactorily
performed. ) ’

21.2.  Termination by the Local Government for Convenience. The Local Government may cancel this
Master Contract and any work order contracts at any time, with or without cause, upon 30 days
written notice to the State. Upon termination, the Local Government and the Stafe will be entitled
to payment, determined on a pro rata basis, for services satisfactorily performed.

21.3.  Termination for Insufficient Funding. The State may immediately terminate or suspend this
Master Contract and any work order contract if it does not obtain funding from the Minnesota
legislature or other funding source; or if funding cannot be continued at a level sufficient to allow
for the payment of the services covered here. Termination or suspension must be by written or fax
notice to the Local Government. The State is not obligated to pay for any services that are
provided after notice and effective date of termination or suspension. However, the Local
Government will be entitled to payment, determined on a pro rata basis, for services satisfactorily
performed to the extent that funds are available. The State will not be assessed any penalty if the
master contract or work order is terminated because of the decision of the Minnesota legislature
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or other funding source, not to appropriate funds. The State must provide the Local Government
notice of the lack of funding within a reasonable time of the State’s receiving that notice.

Data Disclosure

Under Minn. Stat. §270C.65, subd. 3, and other applicable law, the Local Government consents to
disclosure of its federal employer tax identification number, and/or Minnesota tax identification number,
already provided to the State, to federal and state tax agencies and state personnel involved in the
payment of state obligations. These identification mimbers may be used in the enforcement of federal and
state tax laws which could result in action requiring the Local Government to file state tax returns and pay
delinquent state tax liabilities, if any.

Defense of Claims and Lawsuits
If any lawsuit or claim is filed by a third party (including but not imited to the Local Government’s
contractors and subcontractors), arising out of trunk highway work performed pursuant to a valid work
order issued under this Master Contract, the Local Government will, at the discretion of and upon the
request of the State, tender the defense of such claims to the State or allow the State to participate in the
defense of such claims. The Local Government will, however, be solely responsible for defending any
lawsuit or claim, or any portion thereof, when the claim or cause of action asserted is based on its own
acts or omissions in performing or supervising the work. The Local Government will not purport to
represent the State in any litigation, settlement, or altemative dispute resolution process. The State will
not be responsible for any judgment entered against the Local Government, and will not be bound by the

~ terms of any settlement entered into by the Local Government except with the written approval of the

Attorney General and the Commissioner of Transportation and pursuant to applicable law.

Additional Provisions

[The balance of this page has intentionally been left blank — signature page follows]
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LOCAL GOVERNMENT ‘ COMMISSIONER OF TRANSPORTATION

The Local Government certifies that the
appropriate person(s) have executed the contract
on behalf of the Local Government as required
by applicable ordinance, resolution, or charter

provision.

By: -
By: (with delegated authority)
Title: - Title Division Director
Date: ) Date:

COMMISSIONER OF ADMINISTRATION

By: X As delegated to Materials Management Division
Title By:
Date: Date:
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CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 1, 2013
Agenda Item Number: (] Approved [ Denied
) [(JAmended [ Tabled
Meeting Date: February 26, 2013 [] Other

Attachments: [XYes No

Originating Department:  Planning and Development Services

Action Requested: Approval of an amendment to the Bollig Inc. contract for engineering services for the
MinnWest Lift Station/Lakeland Drive Interceptor Project.

Guiding Principle: Infrastructure maintenance

Introduction: The City has engaged Bollig Inc. to perform engineering and de-sign services for the MinnWest
Lift Station/Lakeland Drive Interceptor Project.

Background/Justification: In the course of preliminary engineering, Bollig Inc. has determined that there is
the potential for elimination of the MinnWest Lift Station, and possibly other lift stations, that would allow the
entire Lakeland Drive sewer line to operate with gravity flow. The possibilities to be reviewed are explained in
the attachment.

Fiscal Impact: The fee proposal is $27,000 to complete the evaluation of alternatives.

Alternatives: 1) Accept the proposal
2) Continue the project as originally proposed

Staff Recommendation: To approve the fee proposal in the amount of $27,000 to provide the analysis of
alternatives.

Reviewed by:

Preparer: Bruce D. Peterson

Comments:




(=BOLLIGInc

engineering & environmental

March 18,2013

Mr. Bruce Peterson

Public Works Director
" 333 SW Sixth Street

Willmar, MN 56201

RE: Lakeland Drive Interceptor/Minuwest Lift Station Project
Investigate Elimination of MinnWest Lift Station

Dear Mr. Peterson:

Enclosed is our fee proposal for $27,000 as shown in attached Table 1 to provide a complete evaluation analysis for the
potential elimination of the MinnWest Lift Station. The analysis will be documented by AE2S along with support from
Bollig Inc. The investigation will include engineering analysis, best estimate of probable construction costs, and provide an
annual cost savings analysis.

It is recommended that three (3) possible gravity sewer scenarios be explored to fully document the possible range of gravity
sewer flow possibilities as summarized below: :

1. Extend gravity sewer from near Olena Ave and eliminate MinnWest Lift Station

2. Add intermediate/temporary lift station near Olena Ave and extend deeper gravity sewer to eliminate MinnWest Lift
Station and potential elimination of existing Iverson, Armory and Wellshire Lift Stations (Phase 1). Later, in Phase 2,
extend gravity sewer from 28% Ave and eliminate the intermediate/temporary lift station near Olena Ave.

3. Extend gravity sewer from 28" Ave and eliminate the need for the intermediate/temporary lift station near Olena
Ave.

We would also recommend geotechnical investigations soil borings, scheduled for early April 2013, be completed at a depth
to support a gravity flow option. This additional investigation completed now would save remobilization costs and provide
further data to determine the viability and cost of the gravity flow scenarios. Upon completion of the investigative analysis, .
we recommend conducting a workshop with City Staff to review the gravity flow scenarios. If a gravity option is chosen over
the MinnWest Lift Station alternative, MPCA would require that we provide an updated facility plan, an updated ETW, and
conduct a new Public Hearing.

The propoesed scope and fee modification can be incorporated into-our existing contract as a no-cost change at this time, and
contract amount increase or decrease can be determined following the outcome of the additional investigation. For example, if
gravity flow is chosen, the cost to design would be less than a lift station resulting in a net cost savings to the City.
Alternatively, if no change is chosen, a net increase in the amount of this proposal would occur to pay for the additional
investigation efforts.

If you have any questiohs -rega.rding our Probdsai, pleése do not hesitate to contact niyself via i)hone at the number listed
below or via email at bbollig@bollip-engineering.com.

Sincerely,
BOLLIG INC.

Brian F. Bollig, P.E.
President

Enclosure

1700 Technology Drive NE-Suite 124  Wilimar, MN 56201 Phone 320.235.2555 www.bollig-engineering.,com



TABLE 1 -

NO T

" Investigate Potential to Eliminate MinnWest Lift Station -

Taské

. Fee Pr'oposvafl )

Provide engineering analysis o review elimination of MinnWest Lift
Station, with cost opinions and present findings at City Staff
Workshop for the following three (3) options:

a. EHiminate State Hospital Lift Stafion by extending
gravity sewer from MH 1820 near Olena Ave 1o State Hospital LS.

b. Eiminate four (4} lift stafions (State Hospital, Iverson,
Armory and Weliishire) by adding a new intermediate/temporary
submersible iiff station near MH 1820 and exfending a deeper
gravily line 1o State Hospital LS (Phase 1). Once gravity sewer is
extended from 28t Ave this intermediate lift stafion can be
eliminated [Phase 2).

c. Same as previous option but, extends gravity directly
from28th Ave., thereby eliminating the need for the
intermediate/temporary lift station near Olena Ave.

$18,000

Cormrespondence with MPCA, update Facility Plan, Update EIW,
Council Update, and Conduct New Public Hearing and Resubmit fo

MPCA

$5,000

Deeper soil borings fo provide geotechnical investigations and
provide engineering recommendations for deeper gravity sewer
alternatives

54,000

Fee Proposal fo Investigate Elimination of MinnWest Lift Station

$27,000




COMMUNITY DEVELOPMENT COMMITTEE
CITY OF WILLMAR, MINNESOTA
THURSDAY, MARCH 28, 2013

MINUTES

The Community Development Committee of the Willmar City Council met on Thursday, March 28,
2013, in Conference Room No.1 at the City Office Building. Chair Fagerlie called the meeting to
order at 4:45pm.

Present:
Rick Fagerlie Chair
Audrey Nelsen Council Member
Tim Johnson Council Member
Jim Dokken Council Member
Bruce Peterson Director of Planning and Development Services
Charlene Stevens City Administrator

Others present: Frank Yanish - Mayor, Ron Christianson - Council Member, Joline Hovland - Habitat
for Humanity, Kathy Aamot - Torgerson Properties, Inc. and David Little - West Central Tribune.

1. PUBLIC COMMENTS (FOR INFORMATION ONLY)

There were no public comments. -

2. TPI TAX ABATEMENT REQUEST (MOTION)

Staff presented a request from Torgerson Properties, Inc. (TPI) for tax abatement on their
upcoming project. The hotel, restaurant, and conference center complex on East Highway 12 is
slated to undergo major renovations and expansion over the next two years. Bids have come in over
budget and are driving the request for tax abatement. The company is requesting that the taxes on
the increase in value resulting from the expansion and remodel be abated and returned to them for
a 10 year period. They have requested that the property taxes paid in 2013 be set as the baseline
for establishing the abatement number. Staff is working on abatement estimates based on the TPI
projections for changes in net operating income.

Any abatement granted to TPI would be figured in the levy and would be spread across the entire
taxing jurisdiction. The City and any other taxing jurisdiction involved in the abatement will
continue to receive the taxes being paid on the current value. Kathy Aamot of TPI was present to
answer questions regarding project details,

Following discussion, a motion was made by Council member Nelsen, seconded by Council member
Johnson and passed for the following:

RECOMMENDATION: That the Council give preliminary approval to the tax abatement and that a
public hearing be set for April 15, 2013 to consider the abatement request.



3. TAX ABATEMENT POLICIES (FOR INFORMATION ONLY)

Staff reviewed the current policies for development incentives, specifically as they relate to tax
increment financing. These are the policies that have been used in the past to review tax abatement
requests. In the course of researching other communities, very little in the way of tax abatement
policies were discovered. This is due primarily to the fact that tax abatement grants taxing
jurisdictions broader discretionary authority than do most of the other financing incentives. Staff
was recommending that the City keep the policies flexible so that the Council retains their broad
discretion in granting or denying tax abatement requests. It was noted that the four active
abatements would all be retired within the next three years. In the course of discussing actual
abatement policies, staff proposed that the policies include language that will follow the tax
increment financing policies, but will eliminate the requirement that an application demonstrate
financial need. This is not a statutory requirement. Staff will draft a broad based tax abatement
policy and return those policies to the Committee in the near future for discussion.

4, RULE TIRE BUILDING (MOTION)

Staff provided an update on the offer by the heirs of Jim Rule to give the former Rule Tire property
to the City. Research has determined that there is a minor amount of asbestos ceiling tile in the
building. Fuel tanks have been removed and no other environmental hazards have been identified.
The family has agreed to pay the delinquent taxes on the property. Joline Hovland of Habitat for
Humanity was present to indicate their interest in a portion of the property. The Committee
discussed various options for obtaining and using the property, including the City receiving it all
and leasing a portion of the property to Habitat for Humanity. Another option might be that the
family gifts a portion of the property to each entity. Staff will follow up with the City Attorney
regarding the options for resale, gifting or leasing if the City acquires the property.

A motion was made by Council member Nelsen, seconded by Council member Johnson and passed
for the following:

RECOMMENDATION: To submit the proposal to the Planning Commission for their Charter
required review and to pursue other options for acquisition and use of the site.

5. There being no further business to come before the Committee, the meeting adjourned at
5:30pm.

tice Peterson, AICP
Director of Planning and Development Services



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 1, 2013
Agenda Item Number: [ H []Approved [ Denied
g Recd []Amended [_] Tabled
Meeting Date: April 1, 2013 [] Other
Attachmenis: __ Yes No

‘Originating Department:  City Clerk-Treasurer

Action Requested: Motion to approve liquor license renewals from April 25, 2013 to April 25, 2014,

Guiding Principle: Willmar Municipal Code Section 3-130

Agenda Item: Consideration of Liquor License Renewals of Off-Sale, On-Sale, Club On-Sale, Wine and
On-Sale 3.2% Malt Liquor Licenses

Background/Justification:
The following establishments are requesting renewal of their current liquor licenses:

On-Sale Club On-Sale
Applebee’s Grill & Bar Willmar Elks Lodge
Grizzly’s Grill N’ Saloon Willmar Frat. Order of Eagles
Holiday Inn/Green Mill
VFW 1639
On-Sale 3.2% Malt Liquor Off-Sale
Café Persepolis Cash Wise Liquor
Golden Palace Cub Foods
Valley Golf Gerry’s Liquor
Sunray Spirits

West Side Liguor
Wine
Café Persepolis
Golden Palace

Fiscal Impact: $22,200.00

Alternatives: Refuse renewals to discontinue alcohol sales.

Staff Recommendation: Approve all licenses by roll call vote

Reviewed by: Kevin J. Halliday

Preparer: City Clerk-Treasurer Signature:

Comments:




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 1, 2013
Agenda Item Number: lg [1 Approved  [] Denied
g [[1]Amended [ Tabled
Meeting Date: April 1, 2013 ] Other
Attachments: ___ Yes No

Originating Department:  City Clerk-Treasurer .

Action Requested: Motion for approval or denial

Guiding Principle: Willmar Municipal Code Section 3-5

Agenda Item: Consideration of Civic Center Arena Special Event by
On-Sale Liquor License Holder — Kandi Entertainment Center

Background/Justification:

The Civic Center has rented space to the West Central Builders Association; a nonprofit corporation (State Charter
#1H-316) organized under the laws of the State of Minnesota, who will hold a 2 day show April 6 and April 7, 2013.
On Saturday, April 6, 2013, the WCBA has plans to offer free alcohol to their members after closing hours and all
the patrons have gone home. A Civic Center Arena Special Event Permit is required to distribute or consume
alcohol on the Civic Center grounds. The Kandi Entertainment Center has applied for this permit with on-site
employee listed as Keith Pattison

Prior permit approved with no concerns from the Willmar Police Department

Fiscal Impact: $100 Fee

Alternatives: Drink non-alcoholic beverages only

Staff Recommendation: Approve the Civic Center Arena Special Event by On-Sale Liquor License Holder

Permit
Reviewed by:
; [% ,
Preparer: City Clerk-Treasurer Signature: /; N
[ A

Comments: Fd




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 1, 2013
Agenda ltem Number: !5 [] Approved  [] Denied
g []Amended [ ] Tabled
Meeting Date: April 1, 2013 ] Other
Attachments: __ Yes No

Originating Department:  City Clerk-Treasurer

Action Requested: Motion for approval or denial

Guiding Principle: Willmar Municipal Code Section 11-88

Agenda Item: Consideration of City Park Special Event by On-Sale Liquor License Holder Permit

Background/Justification: The Willmar Fests will be holding a Beach Party on June 22, 2013, with plans to
serve alcohol. A City Park Special Event Permit is required to distribute or consume alcohol on the City Park
grounds. The Baker's Eagle Creek Eatery LLC has applied for this permit with on-site employee listed as David
Baker.

Fiscal Impact: $100

Alternatives: None

Staff Recommendation: Approve the Permit on a roll call vote

Reviewed by: Community Education & Recreation Board (approval on 3/22/2013)

Preparer: City Clerk-Treasurer Signature:

Comments:




CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda ltem Number: _/ Z '
Meeting Date:
Attachments: Yes [] No

CITY COUNCIL ACTION
Date: April 1, 2013

[] Approved [] Denied
[T Amended [ ] Tabled
] Other

Originating Department:  Fire

Action Requested:

Approve staff's request to allow the City Administrator to enter into a contract with Ridgewater
College each time a structure becomes available for the purposes of firefighter training.

Background/Justification:

On occasion the fire department is afforded the opportunity to conduct “live” training exercises in
structures which are scheduled for demolition throughout the community. The training conducted

within these structures cannot be duplicated elsewhere and is an invaluable training tool for the fire

department. Chief Hendrickson believes these training opportunities better prepares the fire

department to respond to an actual event.

Fiscal Impact:

There is no fiscal impact to the City of Willmar by entering into this agreement.

Alternatives:

Do not allow the City Administrator to enter into a contract with Ridgewater College for purposes of

firefighter training.

Staff Recommendation:

Allow the City Administrator to enter into a contract with Ridgewater College providing the opportunity

for the fire department to conduct “live” fire training exercises within acquired structures as they

become available within the community.

Reviewed by:

/i

Preparer: Gary Hendrickson, Fire Chief Signature: ﬁg ! J%TZ===-==—=\

Comments:




Ridgewater College Center for

Customized and Continuing Education

AGREEMENT FOR BUILDING USE PERMIT AND POST-TRAINING PROPERTY CONDITION
AGREEMENT:

On this day 03 / 21 /2013 an agreement is made between: Ridgewater College Customized Training, hereinafter called

“College,” the City of Willmar, a Minnesota municipal corporation, hereinafter called “City;” and

Central Lakes Coooperative
721 Litchfiled Ave SW, Willmar, MN 56201

hereinafter called “Owner.”

WHEREAS, College desires to further the training of firefighters by conducting fire training rescue exercises involving simulated
fire conditions inside a structure or other fire training activities, hereinafter called “the training exercises”;
WHEREAS, City desires to have the firefighters in its Fire Department participate in the training exercises conducted by
College and to provide personnel to assist College in conducting such training as detailed herein; and
WHEREAS, the Owner owns real property located at:
802 8" ST SW. Willmar, MN 56201

hereinafter called “the subject property.”

WHEREAS, the Owner intends to demolish the structure on the subject property, a’nd has offered to allow Coliege to use the
structure to conduct the training exercises in the structure before such demolition pursuant to the terms and conditions of this
agreement. The physical description of the structure to be used in College’s training exercises is:

2 story Wood Residential Structure

WHEREAS, the building to be used/damaged as identified in the above paragraph will be referred to herein as “the

structure,”

NOW, THEREFORE, it is agreed as follows:

1. College agrees to use the structure during the timeframe of

3/21/2013 to _5 / 23/ 2013

The actual date of the training will depend upon factors such as availability of personnel and instructors.

2. The scope of College’s use of the structure to conduct the training exercises shall be as follows:




3. The Owner represents and affirms that the subject property is owned solely by him/her and that it is free and clear of all
encumbrances. The Owner agrees to indemnify College and City from any liability arising out of the lack of the Owner’s authority to

agree to the use of the struciure as provided herein and/or the Owner’s lack of clear title to the subject property or the structure.

4, The Owner agrees to indemnify and hold harmless College and City from any liability arising out of any claim of injury from a

person who is not an employee of College or City in connection with the use of the structure.

5. College and City shall each maintain liability and workers’ compensation insurance for their respective employees and will
cover any injuries or claims made by their respective employees arising out of the training exercises or the respective party’s other use

of the structure.

6. The Owner assumes shall be responsible for securing the structure before and after the training exercises, and further, the
Owner agrees to comply with all applicable ordinances and regulations of City and making safe, the site at the conclusion of the

training exercises.

7. Contact Information for the Ridgewater College Fire Training:
Mike Roe 2101 NW 15" AVE  Willmar, MN 56201 320-222-6062
Name Address Telephone

Contact Information for the Willmar Fire Department Training Officer:

Craig Baker 515 2™ Street SW; Willmar, MN 56201 320-235-1354
Name Address Telephone
8. The post-training condition of the structure will be the responsibility of the Owner. If at any time during the training

exercises the Instructor-in-Charge deems it necessary to discontinue the training, the remaining structure will be the responsibility of

the Owner.

[Signature page to follow]



CITY OF WILLMAR:

By: |

Frank Yanish, lts Mayor

ATTEST:

By:

Charlene Stevens, lts Clty Administrator

RIDGEWATER COLLEGE:

By:

s




