
FINANCE COMMITTEE REPORT 
CITY OF WILLMAR 
MONDAY, JUNE 11, 2012 
 
 
 
 The Finance Committee of the Willmar City Council met at 4:45 p.m. on Monday, June 
11, 2012, in Conference Room #1 at the City Office Building.  Chair Denis Anderson called the 
meeting to order. 
 
 Members Present: Denis Anderson . . . . . . . . . . . . Chair 
    Rick Fagerlie  . . . . . . . . . . . . Vice Chair 
    Jim Dokken  . . . . . . . . . . . . Member 
    Tim Johnson  . . . . . . . . . . . . Member 
    Charlene Stevens . . . . . . . . . . . . City Administrator 
    Steve Okins  . . . . . . . . . . . . City Finance Director 
    Kevin Halliday  . . . . . . . . . . . . City Clerk/Treasurer 
 
Others present included Planning and Development Director Bruce Peterson; City 
Planner/Airport Manager Megan Sauer; Jared Voge of Bolton and Menk, Police Chief Dave 
Wyffels; and Carol Cunningham, Accounting Supervisor. 
 
Item No. 1 – Airport Crack Sealing ( 2 Resolutions ) 
 
 City Planner/Airport Manager Megan Sauer explained to the Committee that there are 
cracks in the runway at the airport which need to be addressed.  The 2012 Airport Capital 
Outlay Program has $9,000 designated for crack seal improvements and $50,000 to seed/sod 
the runway.  It is being proposed that $5,000 of the runway funds be redesignated to cover the 
additional costs of a professional services contract to provide design, bidding and construction 
services to crack seal the runway.  Following discussion, it was moved by Council Member 
Fagerlie, seconded by Council Member Dokken and passed to make the following: 

 
RECOMMENDATION: to introduce a resolution amending the 2012 Airport Capital 

Outlay Budget by reappropriating $5,000 from the seeding/sodding project to the crack seal 
improvements project for a professional services contract to provide design, bidding, and 
construction services.  
 
 Staff also was recommending that the City of Willmar enter into a professional services 
agreement with Bolton and Menk to design, bid, and provide construction services for the 
runway crack seal improvements project at the airport for $13,442.  Following discussion, it was 
moved by Council Member Dokken, seconded by Council Member Fagerlie and passed to make 
the following: 

 
RECOMMENDATION: to introduce a resolution authorizing the Mayor and City 

Administrator to enter into a professional services contract in the amount of $13,442 with Bolton 
and Menk to provide design, bidding, and construction services for the runway crack seal 
improvements project.  
 
 
 
 
 



Item No. 2 – Fire Department Donations ( 2 Resolutions ) 
 
 Staff informed the Committee that the Fire Department has received two 
donations as a result of the i3 at MTC Conference on April 14, 2012.  ACGC Schools 
donated $75 and Minnwest Technology Campus donated $812.15.  It is being 
recommended that both donations be accepted and that the Fire Department’s 2012 
Operating Budget be adjusted accordingly.  Following discussion it was moved by 
Council Member Fagerlie, seconded by Council Member Johnson, and passed to make 
the following: 
 

RECOMMENDATION: To introduce a resolution accepting the donation of $75, 
amending the budget accordingly and sending a letter of appreciation to ACGC 
Schools; 

 
And 
 
RECOMMENDATION: To introduce a resolution accepting the donation of 

$812.15, amending the budget accordingly and sending a letter of appreciation to 
Minnwest Technology Campus. 

 
Item No. 3 – Deferred Assessment Ordinance ( Information ) 

 
City Clerk Kevin Halliday explained to the Committee that for years the City has offered 

deferred assessments to qualifying Senior Citizens and Disabled homeowners.  Our City 
Attorney is recommending this option to allow deferments be adopted in Ordinance form.  A 
draft of the proposed ordinance was presented for review.  Staff raised concerns with Section 5-
89 (b) which describes gross household income levels at or under established HUD low income 
limits.  Council members also felt these limits were too high and that the Very Low or Extremely 
Low limits should be instituted instead.  Staff will continue to research information and will bring 
this issue back for Committee review.  This matter was taken for information. 
 
Item No. 4 – Budget Presentations ( Information ) 
 
 Planning and Development Director Bruce Peterson presented to the Committee an 
overview of his department’s revenues and expenditures.  Revenues continue to lag due to a 
downturn in construction activity and out of date fee schedules for construction permit fees, 
zoning fees, and rental licensing fees.  Historical changes to these schedules and comparisons 
to other regional centers were discussed.  It was being recommended that an increase of 15% 
be instituted for building permits, mechanical permits and plumbing permits.  Increases to plan 
review fees, zoning fees and rental registration fees were also proposed.  The Committee 
requested additional information and discussion at a future Finance Committee meeting 
regarding the proposed fees.  Major changes in expenditures include an increase in fuel costs, a 
reduction in staff continuing education/certification maintenance, and an increase in professional 
design and consulting services for downtown and miscellaneous development projects.  
 
 City Administrator Charlene Stevens reviewed the Administrator’s budget with the 
Committee.  The only change from 2012 was the reallocation of the Administrative Assistant’s 
salary and benefits entirely to the City Administrator.  Until the 2013 budget, 25% had been 
included under Elections.  However, those duties have now been absorbed by the City Clerk’s 



office.  The Mayor and Council 2013 budget has been reduced by $5,000 in professional 
services which was for council retreats and planning sessions and $1,000 for travel costs.  The 
Legal Department 2013 budget now reflects labor negotiating attorney fees of $20,000 which 
had been allocated under Nondepartmental in past years.  The Data Processing 2013 budget 
shows computer replacements as small tools/equipment rather than capital outlay per the 
Council policy change on fixed assets. 
 
 Finance Director Steve Okins briefly reviewed the Finance Department’s 2013 budget 
with the Committee noting there has been no major change.  Personnel costs increased due to 
contract obligations. 
 
 This was for information only. 
 
Item No. 5 – Reports ( Information ) 
 
 The Committee received the following reports for information:  May LOST Financial, May 
CVB Financial, May WRAC-8 Financial, March Rice Trust, First Quarter Rice Trust. 
 
Item No. 6 – Miscellaney ( Information ) 
 
 Council Member Fagerlie informed the Committee that Kandiyohi Area Transit will be 
requesting $13,000 from the City of Willmar for 2013.  This matter was taken for information. 
  

There being no further business to come before the Committee, the meeting was 
adjourned at 6:02 p.m. upon motion by Council Member Johnson, seconded by Council Member 
Fagerlie, and carried. 

 
Respectfully submitted, 
 
 
Carol Cunningham 
Accounting Supervisor 

 


