WLLMAR CI TY COUNCI L PROCEEDI NGS
COUNCI L CHAMBERS
WLLMAR MUNI Cl PAL UTI LI TIES BU LDI NG
W LLMAR, M NNESCTA

February 3, 1999
7:00 p.m

The regul ar neeting of the Wllnmar Gty Council was called to order by the
Honor abl e Mayor Lester Heitke. Menbers present on a roll call were Mayor Heitke,
Counci| Menbers Verna Kelly, Denis Anderson, Ron Christianson, Bruce DeBlieck
Dougl as Reese, Nancy Houl ahan, Ji m Dokken, and Ri ck Fagerlie; Present 9, Absent
0.

Al 'so present were City Adm nistrator Mchael Schmt, Cty Attorney R chard
Ronni ng, Park and Leisure Services Director Dale Johnson, Public Safety D rector
Dan Strootman, Public Wrks Director Mel Odens, Finance Director Steven CKins,
Pl anni ng and Devel oprment Services Director Bruce Peterson, and Gty Cerk Kevin
Hal Ii day.

An addition to the Agenda included a comment by the Mayor regarding the
recent shootings.

Council Menber Fagerlie offered a nmotion adopting the Consent Agenda whi ch
included the following: Cty Council Mnutes of January 20, Municipal Wilities
Conmi ssion M nutes of January 25, Minicipal Airport Hearing M nutes of January
19, Kandiyohi County Area Transit M nutes of January 20, and Pl anni ng Conm ssi on
M nutes of January 27, 1999; and Mayoral appointments of Minicipal Uilities
Conmi ssion — Alice Wiberg; Park and Lei sure Services Board — Sally Carlson and
Randy Swanson; and Airport Conmm ssion — Richard Halterman, Frank Chapin, Steve
Nedrel ow, Patrick Curry, Marguerite Swenson, Val Young and Wallace Johnson.
Counci | Menber DeBlieck seconded the nmotion. Council Menber Kelly noved to add
to the Consent Agenda the Mayoral appointnents of WIllnar Gtizens Cable Advisory
Conmittee — Luz Jimenez; Zoning Appeals Board — Richard Enery; and Pl anning
Commi ssion — Scott Johnson. Council Menber Reese seconded the amendment, which
carried. The original notion then carri ed.

Mayor Heitke commented on the reckless action of a few individuals involved
in the shootings this past weekend. These are the sane individuals who caused
simlar problens two years ago, and the Mayor assured everyone that this behavior
woul d not be tolerated. The Police Departnment is handling the matter through the
| egal process. The Mayor made a plea for citizens to aid the Police Departnent
with information and if possible, offer their services in the nmentoring prograns
to hel p where needed.

At 7:16 p.m Mayor Heitke opened the hearing on an O di nance Anendi ng Rates
Charged by the Municipal Uilities Conmm ssion of the City of Wllmar, a Public
Uility, to be Effective for Billings Sent On and After March 1, 1999 (electric
rates). City Admnistrator Schnit inforned the Mayor and Council that the MJC
has gone through the public hearing process and recomends adoption of the
Ordinance. WIlIlmar Municipal Uilities General Manager M ke N tchals expl ai ned
the process of determining the need for an estimated 9 percent increase. The
general need cones fromthe increased whol esale electric prices. M. Ntchals
provided details of the electric purchasing contracts of the Municipal Wilities
with the various power associations. It was noted the last electric rate
i ncrease canme in 1993. There being on one present to speak for or against the
proposed Ordi nance, Mayor Heitke closed the hearing at 7:23 p.m

Council Menber Kelly offered a notion to adopt, assign a nunber and order
final publication of an Ordinance Anending Rates Charged by the Municipal
Uilities Comission of the City of Wllmar, a Public Wility, to be Effective
for Billings Sent On and After March 1, 1999. Council Menber Reese seconded the
notion, which carried on a roll call vote of Ayes 8, Noes O.

At 7:33 p.m Mayor Heitke opened the hearing on an O di nance Anendi ng Rates



Charged by the Municipal Uilities Conmm ssion of the City of Wllmar, a Public
Uility, to be Effective for Billings Sent On and After March 1, 1999 (water
rates). WIInmar Municipal Uilities General Manager M ke N tchals explained the
process of determning the need for an estimated 15 percent across-the-board
increase in rates. It was noted the |ast increase was in 1992. There being on
one present to speak for or against the proposed O di nance, Mayor Heitke cl osed
the hearing at 7:35 p.m

Counci| Menber Reese offered a notion to adopt, assign a nunber and order

final publication of an Ordinance Anending Rates Charged by the Municipal

Uilities Comission of the City of Wllmar, a Public Wility, to be Effective

for Billings Sent On and After March 1, 1999. Council Menber DeBlieck seconded
the notion, which carried on a roll call vote of Ayes 8, Noes O.

At 7:42 p.m Mayor Heitke opened the hearing on 1999 street inprovenents.
Public Works Director Odens presented to the Mayor and Council the proposed
i nprovenents and esti mated cost of the reconstruction and new construction areas.
The owners of property along 19" Street Northwest subnmitted a witten petition
requesting that the Council delay reconstruction for a few nore years. Severa
citizens appeared before the Mayor and Council to request details of the repalrs
in their areas, including street lighting concerns in Country Club Drive and 7'
Avenue Nort hwest . Upon hearing all those who wi shed to be heard, Mayor Heitke
closed the hearing at 8:45 p.m

Counci| Member Kelly offered a notion to delete the 19" Street Nort hwest
reconstruction from the project. Council Menber Christianson seconded the
noti on, which carri ed.

Resolution No. 1 was introduced by Council Menber Kelly, seconded by
Counci | Menber Houl ahan, read by Mayor Heitke, and approved on a roll call vote
of Ayes 8, Noes O.

RESOLUTION NO. 1

ORDERI NG 1999 STREET | MPROVEMENTS
(AND DI RECTI NG PREPARATI ON OF FI NAL PLANS AND SPECI FI CATI ONS)
FOR PRQJIECT NO 9901

WHEREAS, after due Notice of Public Hearing on the construction of street
i nprovenents for the City of WIllmar, M nnesota, hearing on said inprovenments was
duly held and fully considered sane.

NOW THEREFORE, BE | T RESCLVED by the Gty Council of the Gty of WII nar
M nnesota, as fol |l ows:

1. It is advisable, expedient, and necessary that said inprovenents as
described in the Notice of Hearing thereon be constructed, and the
same are hereby ordered nade.

2. The inproverments described in said Notice of Hearing are hereby
dﬁsi%ggged and shall be known as Project No. 9901 (Street |nprovenents
of 1 .

3. The City's Engineer is hereby directed to prepare final plans and
specifications for said inprovenents.

4. The City Council shall let the contract for all or part of the work
for said inmprovenents or order all or part of the work done by day
| abor or otherwise as authorized by Mnnesota Statutes, Section
429. 041, Subdivision 2, within one year of the date of this resolution
ordering said i nprovenents.

Dated this 3rd day of February, 1999.

/s/ Lester Heitke
MAYOR

/s/ _Kevin Halliday




Attest: CTY CLERK

Mayor Heitke called for a recess at 9:00 p.m and reconvened the neeting at
9:10 p. m

The Finance Committee Report of January 25, 1999, was presented to the
Mayor and Council by Council Menber Kelly. There were four itens for Council
consi der ati on.

IltemNo. 1 The Conmittee reviewed the history behind a request to
participate in the cost sharing of the repair of a wetland control structure
| ocated at the current H gh School site. The establishment of this wetland was
conpleted by the Gty as part of the mtigation process during the dredging of
| oner Foot Lake. The total cost of the project was approxi mately $16, 000, of which
the Soil and Water Conservation District was requesting $2,130. 10.

The process that was foll owed rai sed sone concern, and staff was directed to
clarify the procedure with the School and other interested parties for any
addi tional rmaintenance in the future. The Committee was recommending to the
Council that a resolution be introduced approving the cost-sharing amount and to
fund the Gty s share from Hubbart Sl ough reserve account.

Resol ution No. 2 was introduced by Council Menber Kelly, seconded by Counci l
Menber DeBlieck, read by Mayor Heitke, and approved on a roll call vote of Ayes 8,
Noes O.

RESOLUTI ON NO. 2

BE | T RESCLVED by the Gty Council of the Gty of WIllmar to authorize the
Fi nance Director to make the follow ng 1999 budgetary changes:

Ceneral Fund:

I ncr ease: Engi neering — Mce. O Qher |nprovenent $2, 150. 00
Decr ease: Reserve $2, 150. 00

Dated this 3rd day of February, 1999.
/sl lLester Heitke
MAYOR

/s/ _Kevin Halliday
Attest: C TY CLERK

Item No. 2 Janet Vandrendriessche and Carol Hr uby, Rice Trustee
representatives, presented to the Commttee the Rice Trust Annual Report. The
report showed an increase in narket value from $1, 891, 381 on 01/01/98 to $2, 243, 754
on 12/31/98. The Fund provided a total of $58,6602 towards the cost of nedical
services for qualified applicants at Rice Menorial Hospital during that same tine
period. The Committee was pleased with the direction of the Account and the report
was received for information only.

I[temNo. 3 R ce Hospital CEO Law ence Massa and CFO LeRoy Meyering appeared
before the Commttee to review the R ce Mnorial Hospital Board s financial
projections for the next 5 years. The report was discussed at |ength and received
for information only.

IltemNo. 4 The Conmittee held its annual review of the Cty’s Investnent
Policy. One change was recomrended in Section 4.1, the addition of the statemnent
that the purchase of securities at an anount in excess of the stated par value will
not be allowed. The Committee was recommending to the Council that a resolution be
i ntroduced naking the change to the policy as presented. Resol ution No. 3 was
i ntroduced by Council Menber Kelly, seconded by Council Menber Houl ahan, read by
Mayor Heitke, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTI ON NO. 3




VWHEREAS, the Gty Council of the Gty of WIIlnmar has adopted an | nvest nent
Policy on Decenber 20, 1995; and

VWHEREAS, annual review of the Policy has duly considered various changes
and | egi sl ati ve anendnents.

NOW THEREFORE, BE | T RESOLVED that Investnent Policy Section 4.1 be
anended to add:

Furthernore, the purchase of securities at an anpunt in excess of the
stated par value will not be all owed.

Dated this 3rd day of February, 1999.

/s/ Lester Heitke
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK
The Finance Conmttee Report of January 25, 1999, was approved as presented
and ordered placed on file in the City Cerk’s Ofice upon notion by Counci
Menber Kelly, seconded by Council Menber DeBlieck, and carried.

The Public Wrks/Safety Conmttee Report of January 26, 1999, was presented
to the Mayor and Council by Council Menber Reese. There were five itenms for
Counci| consideration.

I[temNo. 1 The Commttee reviewed a proposal fromthe City of Benson to
purchase Wil mar's 85-foot Aerial Platform Punmper for $75,000. The sale price
was determ ned by vendors and advertised by the City. Staff expl ai ned they
received a 10 percent down paynent with the balance to be paid on delivery in
July. The Committee was reconmending to the Council to accept the City of
Benson’s proposal and sell the unit for $75,000. Council Menber Reese noved to
approve the recommendation of the Public Wrks/Safety Conmmittee with Counci
Menber Kelly seconding the notion, which carried.

I[temNo. 2 The Conmittee, at the Mayor’'s request, discussed the
i ntersection of County Road 24 and Hi ghway 71-23 and concerns of speed, site
di stance, the anmpbunt of traffic, and the proposed Law Enforcement Center (LEC).
It was noted that the proposed LEC project includes an access road to the south
that would exit onto Civic Center Drive. Staff presented a report for the
intersection dating back to Decenber of 1995 showi ng nine accidents to date
Staff was directed to work with MDOT and Kandiyohi County to monitor the
situation. This matter was for information only.

I[tem No. 3 The Conmittee reviewed the prelimnary budget for 1999 Street
| mprovenents totaling $1,717,000, and was reconmending to the Council to accept
the prelimnary budget for the 1999 Street |nprovenents as presented. Resolution
No. 4 was introduced by Council Menber Reese, seconded by Council Menber Kelly,
read by Mayor Heitke, and approved on a roll call vote of Ayes 8, Noes O.

RESOLUTI ON NO._ 4

PRELI M NARY BUDGET
1999 STREET PROGRAM
ESTI MATED TOTAL COST $1, 717, 000

PERSONNEL SERVI CES RECEI VABLES
10* Sal ari es Reg. Property Owners- $947, 300. 00
Enpl oyees Assessnent s
11* Overtime Reg. $500. 00 Count y
Enpl oyees
12* Salaries Tenp. $6, 000. 00 State $0. 00
Enpl oyees



13* Enpl oyer Pension

14* Errpl oyer Ins. Contr.
TOTAL

SUPPLI ES
20* O fice Supplies
21* Small Tool s

22* NMbtor Fuels &
Lubri cants
23* Post age

24 M ce. of Equi prent
25 Mce. of Structures

26 Mce. of O her
| mprovenent s
27 Subsi st ence of Persons

28 Cl eaning & Waste
Renpval
29* General Supplies

TOTAL

OTHER SERVI CES
30 Conmmuni cati ons
31* Printing & Publishing
32 Uilities
33* Travel - Conf. -School s
34 M ce. of Equi prent
35 M ce. of Structures

36* Mce. of Qther Inpr.
(Contract)
37 Subsi st ence of Persons

38 Cl eaning & Waste
Renoval
39* O her Services (Hosp.
Par ki ng Lot)

TOTAL

OTHER CHARGES

40 Rent s
41* | nsurance & Bonds
42 Awards & I ndemities

43
Subscri pti on/ Menber shi ps
44 I nt erest

45 Li censes & Taxes
46* Prof essional Services
47* Adverti sing
48* Adm OH (Transfer)
49 O her Charges
TOTAL

GRAND TOTAL

$1, 500.

$8, 000.

$1, 300.
$2, 000.
$1, 000.

$2, 000.

$3, 500.
$9, 800.

$2, 000.

$1, 400, 000.

$105, 000.
$1, 507, 000.

$15, 000.
$700.
$166, 500.
$10, 000.
$192, 200.

$1, 717, 000.

00

00

00
00
00

00

00
00

00

00

00
00

00
00
00
00
00

00

City - C1l. Fund
City - State A d
O her - Hospi t al
Par ki ng Lot
TOTAL
FI NANCI NG
Bonds
State
City - State A d
Cty
O her
TOTAL

$0.

$664, 700.
$105, 000.

$1, 717, 000.

$1, 052, 300.
$0.
$664, 700.

$1, 717, 000.

00

00
00

00

00
00
00

00



Dated this 3rd day of February, 1999.
/sl lLester Heitke

MAYOR
/s/ Kevin Halliday
Attest: A TY CLERK
Item No. 4 The Commttee discussed traffic speed and signing changes on
19" Avenue SWin the vicinity of Roosevelt School. Concern was raised over

posti ng of 30-nph signs versus 20-nph signs through the section controlled with
the flashing lights. Al so discussed was the renmoval of the “No Left Turn” sign
at the entrance to the school. It was indicated that the sign was on school
property and the City has no jurisdiction. Staff was directed to ook into these
i ssues, and this matter was for information only.

ItemNo. 5 The Committee discussed snow renoval issues along east WI I nar
Avenue. Staff will review previous conmitnents to area residents. This matter
was for information only.

The Public Wrks/Safety Commttee Report of January 26, 1999, was approved
as presented and ordered placed on file in the Gty Cerk’s Ofice upon notion by
Counci| Menber Reese, seconded by Council Menber Kelly, and carried.

The Community Devel opnent Conmittee Report of January 28, 1999, was
presented to the Mayor and Council by Council Menber DeBlieck. There were five
items for Council consideration.

I[temNo. 1 The Conmittee considered a proposal to grant an easenent
extension to JimViaene. The easement provides access across Waste Treat ment Pl ant
and park property to the Quality Appliance Warehouse. The existing easenent has
been in place since 1982 and is set to expire on June 30, 1999.

Fol l owi ng discussion, the Conmittee was reconmending to the Council
approval of the five-year access easement at a rate of $100 per year. Council
Mermber DeBlieck noved to approve the recomendati on of the Conmunity Devel opnent
Conmittee with Council Menber Fagerlie seconding the notion, which carried.

I[tem No. 2 The Commttee reviewed the easenent vacation process, which had
been referred to Conmittee due to concerns expressed by WIIlmr Minicipal
Uilities regarding the current cunbersone vacation process. The Conmmittee
di scussed the Charter process for vacating easenents. Staff inforned the
Committee that the Gty Attorney’s opinion was forthcomng, but that any change to
the process would require a Charter amendnent.

It was a consensus of the Committee that this was an issue that the Charter
Committee could deal with at such tinme as it is reorganized. This matter was for
i nformati on only.

I[tem No. 3 The Conmmi ssion reviewed the Rental Housing Inspection Quarterly
Report for the period ending Decenber 31, 1998. This natter was for infornation
only.

Iltem No. 4 The Committee received updates on the followi ng projects: Cub
Foods, the library, Cenex Truck Plaza, assisted living TIF project, Home Medical,
MIlls Fleet Farm and a potential waste to energy project. This nmatter was for
i nformation only.

I[temNo. 5 The Conmittee discussed efforts by US West to sell off the
| ocal telephone system It is expected to be an 18-nmonth process. This nmatter
was for information only.

The Community Devel opnent Conmittee Report of January 28, 1999, was
approved as presented and ordered placed on file in the Gty Qerk’s Ofice upon
noti on by Council Menber DeBlieck, seconded by Council Menber Kelly, and carried.

Pl anni ng and Devel opnent Services Director Peterson presented to the Mayor



and Council a final plat of Yorktown Estates First Addition, a re-plat of 8
existing lots into 10 lots located in southwest WIInar. Single-famly
residential developnent is planned. It was noted the Planning Conm ssion has
approved the final plat. Council Menber Kelly offered a notion to approve the
final plat of Yorktown Estates First Addition. Council Menber DeBlieck seconded
the notion, which carried. Council Menber Christianson abstained fromvoting.

Pl anni ng and Devel opnent Services Director Peterson presented to the Mayor
and Council a final plat of Fourth Addition to Lakewood, a 7-1ot residential plat

located in northeast Wllmar. It was noted the Pl anni ng Conm ssion has approved
the final plat. GCouncil Menber Kelly offered a notion to approve the final plat
of Fourth Addition to Lakewood. Council Reese seconded the notion, which
carri ed.

At this time City COerk-Treasurer Halliday presented to the Mayor and
Council the 1998 City d erk-Treasurer Annual Report. Follow ng a brief question
and answer period, the report was ordered placed on file in the Gty Cerk's
Ofice.

Announcenents for Council Conmittee neeting dates were as follows:
Fi nance, February 8; Public Wrks/Safety, February 9; and Community Devel opnent,
February 10, 1999. The Council’'s Strategic Planning Retreat is schedul ed for
February 12 and 13, 1999.

There being no further business to come before the Council, the neeting
adjourned at 9:50 p.m upon motion by Council Menber Kelly, seconded by Counci l
Menmber Anderson, and carri ed.

Attest: MAYOR

SECRETARY TO THE COUNCI L



