WILLMAR CITY COUNCIL PROCEEDINGS
COUNCIL CHAMBERS
WILLMAR MUNICIPAL UTILITIES BUILDING
WILLMAR, MINNESOTA

November 4, 2013
7:00 p.m.

The regular meeting of the Willmar City Council was called to order by the Honorable Mayor Frank
Yanish. Members present on a roll call were Mayor Yanish, Council Members Denis Anderson, Ron
Christianson, Steve Ahmann, Audrey Nelsen, Tim Johnson, Jim Dokken and Bruce DeBlieck; Present 8, Absent
1, Council Member Rick Fagerlie was excused from the meeting.

Also present were City Administrator Charlene Stevens, Police Chief David Wyffels, Finance Director
Steve Okins, Community Education and Recreation Director Steve Brisendine, Planning and Development
Services Director Bruce Peterson, Fire Chief Gary Hendrickson, City Attorney Robert Scott, and City Clerk
Kevin Halliday.

Council Member Ahmann noted that he had an item under New Business relating to the Labor
Relations Committee meeting,

The Planning Commission and Park Board Minutes were removed from the Consent Agenda.

Council Member Anderson offered a motion adopting the Consent Agenda which included the
following: City Council Minutes of October 21, Municipal Utilities Commission Minutes of October 28,
Accounts Payable Report through October 30, and Applications for Appointment: Willmar Convention and
Visitors Board, Rick Schueller and Rice Hospital Board, Andrea Carruthers. Council Member Christianson
seconded the motion, which carried.

Council Member DeBlieck discussed Planning Commission Minutes, Iltem No. 3, detailing a Minnesota
Charter School at MinnWest Technology Campus. Steve Salzer, MinnWest Technology Campus Executive
Director, presented information regarding the 7 through 12 grade charter school leasing space on the
Campus. Tammie Knick, of the Technical Academies of Minnesota (TAM), offered additional details of the
Public Charter Secondary School coming to Willmar in the fall of 2014. TAM is scheduled to open four charter
schools throughout Minnesota and chose Willmar because of a strong business and technology jobs that it
offers. The schools have a unique setup like a business and work independently under an advisor. The
maximum is 150 students, with a 15 students to every one advisor ratio. Council Member Dokken asked why
Willmar was chosen. Ms. Knick detailed the other prospective choices such as Owatonna, Rochester, Jackson
and Waldorf, Minnesota, noting that Willmar has a unique opportunity at the MinnWest Technology Campus
and over 500 businesses in town. She sees the charter school as complimentary, not competition to Willmar
Public Schools. Ms. Knick invited the Council to the November 21, 2013, Community and Business Leader
meetings, scheduled at 4:00 p.m. and 5:00 p.m. for additional information on the Charter School.

Council Member DeBlieck offered a motion to approve the Planning Commission Minutes of October
23, 2013, with Council Member Anderson seconding the motion, which carried.

The Council discussed the City of Willmar Park Board Minutes of October 25, 2013. Council Member
DeBlieck called on Community Education and Recreation Director Brisendine to explain the Park Plan update.
Mr. Brisendine reviewed the work of the Park Board and the Park Plan timeline. Council Member
Christianson requested a gun range update and City Clerk Halliday offered an update with the lead testing
recently conducted by Braun Intertec and the drafting of blueprints to aid cleaning companies in quoting the
cost of cleanup. Council Member DeBlieck moved to approve the City of Willmar Park Board Minutes of
October 25, 2013, with Council Member Anderson seconding the motion, which carried.
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At 7:25 p.m. Mayor Yanish opened a hearing on an Ordinance Creating Chapter 4, Animals, Article I1J,
Dangerous Animals. Police Chief Wyffels explained the update which provides recourse for the animal owner
and naming the animal control authority. Bobbi Bauman, Director of the Humane Society of Kandiyohi
County, appeared before the Council to ask if the person bitten would have to file a report with the Police
Department, and Chief Wyffels stated yes. Council Member Anderson inquired about the appeals process and
was informed the Council would be involved only if the animal owner appealed the decision of the Public
Works/Safety Committee. Upon hearing all those who wished to be heard, the hearing was closed at
7:36 p.m.

Council Member Christianson offered a motion to adopt, assign a number and order final publication
of the Ordinance Creating Chapter 4, Animals, Article III, Dangerous Animals. Council Member Johnson
seconded the motion, which carried on a roll call vote of Ayes 7, Noes 0.

At 7:41 p.m. Mayor Yanish opened a hearing on an Ordinance Amending Willmar Code Chapter 2,
Administration, Article II, Officers and Employees, to add Division 4 - City Attorney. City Clerk Halliday
offered details of the Ordinance enumerating the Attorney duties and tasks as required in the City Charter.
There being no one present to speak for or against the proposed Ordinance, the hearing was closed at
7:44 p.m.

Council Member Anderson offered a motion to adopt, assign a number and order final publication of
the Ordinance Amending Willmar Code Chapter 2, Administration, Article II, Officers and Employees. Council
Member Dokken seconded the motion, which carried.

Dale Hustedt appeared before the Mayor and Council to present details of the Preservation Alliance
of Minnesota Award recently awarded to the Willmar Design Center. Willmar Design Center is the first
nationally accredited Main Street program in Minnesota to receive the award. This was achieved by meeting
all 11 accreditation standards which measures not only if a program is active in Main Street’s four points
(design, economic restructuring, promotion and organization), but how well a program manages itself, it’s
overall health, effectiveness in the community, management of resources and planning for the future.

Mayor Yanish acknowledged Bob Skor who had signed up to address the City Council during its
scheduled Open Forum. Mr. Skor questioned the status of the wind turbines, quiet zone on Trott Avenue and
sidewalk elevation of a Kandiyohi Avenue street project.

The Finance Committee Report for October 28, 2013, was presented to the Mayor and Council by
Council Member Anderson. There were six items for Council consideration.

Item No. 1 There were no public comments.

Item No. 2 Municipal Utilities General Manager Hompe and Finance Director Hunstad
presented the Willmar Municipal Utilities Financial report as of September 30, 2013. Compared to the third
quarter 2012, total revenues are the same at $23 million. Operating Expenses are up slightly at $16.9 million
due to a couple of unforeseen expenses for boiler repairs and a workers comp audit. On the Balance Sheet,
current assets include $8 million in cash and it was noted there is little long term debt at $8.4 million. There
was some discussion on the status of the wind turbines and their malfunction. Mr. Hompe noted that
according to the contract with the manufacturer the MUC is entitled to a lost revenue claim as a result of the
turbines not operating up to their warranted level. The turbines are in their final year of warranty which
expires in September, 2014. This matter was taken for information.

Item No. 3 The Committee considered a proposal from Turch & Associates to provide lobbying
services to the City of Willmar for $2,500 per month. This expenditure was not included in either the Mayor’s
or Administrator’s 2014 Proposed Budgets. David Turch had previously provided services to the City
through 2011 and currently provides services to the Willmar Municipal Utilities. It was noted that Mr. Turch
primarily works for federal funding needs. After considerable discussion, Mayor Yanish determined that the
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Turch contract does not need to be addressed for the 2014 Budget.

Due to the length of time anticipated for the November 19t budget meeting, Chair Anderson
informed the Committee that the meeting will start at 3:00 p.m. at the Willmar Municipal Utilities Auditorium.
Following budget presentations from the HRA, MUC, and Rice Hospital, the Committee will begin discussion of
the 2014 Budget issues at this meeting. Chair Anderson requested any Council Member who needs more
information on any of the topics at hand, to let him or Staff know before November 19th.

Council Member Nelsen requested information from the Mayor, prior to the November 19t meeting,
reflecting his justification of the budget reductions he made to Travel, Memberships, and Professional
Services. Mayor Yanish said he would not provide detail of how he made these reductions but noted that he
chose these specific items because he did not feel other areas of the budget could be cut due to
contractual/legal obligations, and it was the Council’s role to now review and recommend.

Council Member Fagerlie asked if the Coalition of Greater Minnesota Cities had been contacted for a
reduction in membership fees and if the City is required to be a member of the National League of Cities. Staff
will contact the State Chapter prior to November 19t to inquire about a possible reduction in fees. It was also
noted that membership costs for the National League of Cities is minimal.

Questions were raised regarding the Mayor’s October 15, 2013, Update, published on the City’s
website, relating to budget discussion issues. This matter was for information only.

Item No. 4 The Committee received the reports for September, 2013, Rice Trust; Third Quarter
Rice Trust; September 30t Cash/Investment Portfolio; Third Quarter Investment Activity; Ten-Year
Historical Investment Balance By Quarter; Third Quarter Interest/Dividends By Institution; and Ten-Year
Historical Earnings By Quarter. This matter was taken for information only.

Item No. 5 There was no old business for the Committee to discuss.
Item No. 6 There was no new business for the Committee to discuss.

The Finance Committee Report for October 28, 2013, was approved as presented and ordered placed
on file in the City Clerk’s Office upon motion by Council Member Anderson, seconded by Council Member
Dokken, and carried.

The Public Works/Safety Committee Report for October 29, 2013, was presented to the Mayor and
Council by Council Member Christianson. There were eight items for Council consideration.

Item No. 1 There were no public comments.

Item No. 2 Brian Bollig of Bollig Inc. presented a proposal to modify the scope of services and
fees for the MinnWest Lift Station/Lakeland Drive Project. The proposed changes are a result of the change
from the reconstruction of Lakeland Drive to an overlay project. The original fee was $320,261.00 and with
this increase will total $413,912.96. The Committee had questions of Mr. Bollig regarding the relationship
between the changes in project scope and the change in fees.

The Committee was recommending the Council approve the amended scope of services and
consulting fees. Resolution No. 1 was introduced by Council Member Christianson, seconded by Council
Member Anderson, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 7, Noes 0.

RESOLUTION NO. 1

BE IT RESOLVED by the City Council of the City of Willmar, a municipal corporation of the State of
Minnesota, that the Mayor and City Administrator of the City of Willmar are hereby authorized to enter into
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an amendment to the professional services contract between the City of Willmar and Bollig Inc. for the
MinnWest Lift Station/Lakeland Drive Interceptor Sewer. The amendment increases the not-to-exceed figure
for the previously amended contract amount approved by Council to $413,912.96.

Dated this 4t day of November, 2013.

/s/ Frank Yanish

MAYOR
/s/ Kevin Halliday
Attest: CITY CLERK
Item No. 3 The Committee considered a request from Staff to purchase/replace the aerial

bucket truck in accordance with the 2013 Capital Outlay Program. The current truck is 17 years old with over
4,000 hours on it. The boom manufacturer is no longer in business making replacement parts scarce. The
cost of a replacement truck through the National Joint Powers Alliance is $179,424.00. The 2013 Capital
Outlay Program includes $197,937.50 for the replacement. Staff is recommending selling the current truck
either on public auction or advertisement.

The Committee was recommending the Council approve the purchase of the aerial lift truck through
the National Joint Powers Alliance as presented. Council Member Christianson moved to approve the
recommendation of the Public Works/Safety Committee with Council Member Ahmann seconding the motion,
which carried.

Item No. 4 Police Chief Wyffels presented a revision to the Dangerous Weapons Ordinance as
directed by Committee that includes language which allows the discharge of bows and arrows on approved
waterways for the purpose of taking fish. The Committee discussed the proposed ordinance amendment and
was recommending the Dangerous Weapons Ordinance for set for hearing.

Council Member Christianson offered a motion to introduce an Ordinance Amending Chapter 10,
Offenses and Miscellaneous Provisions, Article 1], Dangerous Weapons, Section 10-54, Discharge of Firearms
and Adopting New Section 10-55, Shooting a Bow and Arrow within City Limits and schedule a public hearing
for November 18, 2013. Council Member Nelsen seconded the motion, which carried.

Item No. 5 Staff recommended final acceptance and payment to Duininck Inc. for Project No.
1201-A, the reconstruction of portions of 5% and 9t Streets SW in the 2012 Street Reconstruction
Improvements Project. All the required paperwork has been received and final quantities agreed upon by
Staff and the contractor. The payment consists of the final adjusted quantities as constructed and the 5
percent retainage. Staff noted the final amount also includes deductions for both bituminous disincentive and
salvage, bringing the amount of final payment to $2,074.46.

The Committee was recommending the Council accept Project No. 1201-A and issue final payment to
Duininck Inc. Resolution No. 2 was introduced by Council Member Christianson, seconded by Council
Member Ahmann, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 7, Noes 0.

RESOLUTION NO. 2

ACCEPTING PROJECT AND AUTHORIZING FINAL PAYMENT

IMPROVEMENT: Project No. 1201-A - Mill and Overlay
CONTRACTOR: Duininck Inc.
DATE OF CONTRACT: June 7,2012
BEGIN WORK: June 18,2012
COMPLETE WORK: September 21, 2012



APPROVE, ENGINEERING DEPT: June 25, 2013

BE IT RESOLVED by the City Council of the City of Willmar, Minnesota, that:

1. The said City of Willmar Project No. 1201-A be herewith approved and accepted by the City
of Willmar.
2. The following summary and final payment be approved:
ORIGINAL CONTRACT AMOUNT: $216,795.50
Change Order None $0.00
FINAL NET CONTRACT AMOUNT, PROPOSED: $216,795.50
ACTUAL FINAL CONTRACT AMOUNT AS CONSTRUCTED: $194,651.70
Less Previous Payments $192,577.24
FINAL PAYMENT DUE CONTRACTOR: $2,074.46

Dated this 4t day of November, 2013,

/s/ Frank Yanish

MAYOR
/s/ Kevin Halliday
Attest: CITY CLERK
Item No. 6 The Committee discussed Project No. 1101 - the reconstruction of various streets in

the 2011 Street Reconstruction Improvements Project. The project also includes the addition of Project No.
1101-12 by change order. This consists of a portion of 4 Avenue SE, 11th Avenue SE, 25t Street and 20t
Avenue SW due to failing street conditions. All the required paperwork has been received and final quantities
agreed upon by Staff and the contractor. The payment consists of the final adjusted quantities as constructed
and the 5 percent retainage in the amount of $21,768.10. Staff noted the final amount included deductions
for both bituminous disincentive and salvage.

The Committee was recommending the Council accept Project No. 1101 and issue final payment to
Duininck Inc. Resolution No. 3 was introduced by Council Member Christianson, seconded by Council
Member DeBlieck, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 7, Noes 0.

RESOLUTION NO. 3

ACCEPTING PROJECT AND AUTHORIZING FINAL PAYMENT

IMPROVEMENT: Project No. 1101-A& B, 1101-12
CONTRACTOR: Duininck Inc.
DATE OF CONTRACT: May 18,2011
BEGIN WORK: June 17,2011
COMPLETE WORK: June 3,2013
APPROVE, ENGINEERING DEPT: June 11, 2013

BE IT RESOLVED by the City Council of the City of Willmar, Minnesota, that:

1. The said City of Willmar Project No. 1101-A&B, 1101-12 be herewith approved and accepted
by the City of Willmar.
2. The following summary and final payment be approved:
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ORIGINAL CONTRACT AMOUNT: $1,796,223.84

Change Order for Project No. 1101-12 $446,836.45
FINAL NET CONTRACT AMOUNT, PROPOSED: $2,243,060.29
ACTUAL FINAL CONTRACT AMOUNT AS CONSTRUCTED: $2,124,479.11

Less Previous Payments $2,012,710.98
FINAL PAYMENT DUE CONTRACTOR: $21,768.10

Dated this 4t day of November, 2013.

/s/ Frank Yanish

MAYOR
/s/ Kevin Halliday
Attest: CITY CLERK
Item No. 7 Chief Wyffels reported the jail census at 80 and the report of calls for the last two
weeks at 678. This matter was for information only.
Item No. 8 Staff explained to the Committee ongoing efforts to alter or eliminate an easement

that was incorrectly granted as part of the airport project. Efforts to resolve the matter with the property
owners have been unsuccessful. Conversations with the City Attorney indicate that the City should take
action to reacquire the property interest, possibly even by condemnation.

Staff read a resolution authorizing preparations for the acquisition of certain property interest at the
Willmar Municipal Airport. Adoption of the resolution would allow the City to begin the process to reacquire
the property interest given up by the easement.

The Committee was recommending the Council authorize Staff to begin the process to reacquire City
property interest at the airport. Resolution No. 4 was introduced by Council Member Christianson, seconded
by Council Member Ahmann, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 5, Noes 0,
Council Members Christianson and Johnson abstained from voting.

RESOLUTION NO. 4

RESOLUTION AUTHORIZING PREPARATIONS FOR THE ACQUISITION OF CERTAIN
PROPERTY INTERESTS AT THE WILLMAR MUNICIPAL AIRPORT '

WHEREAS, the City of Willmar (“City”) owns fee title to lands at the Willmar Municipal Airport
(“Airport lands”), including lands in the most restrictive runway protection zones as mandated by regulations
promulgated by the Federal Aviation Administration (“FAA") and the Minnesota Department of
Transportation, Aeronautics Division ("MnDOT Aeronautics”).

WHEREAS, the City acquired the Airport lands with financial assistance from a federal grant
(“grant”), which is administered by the FAA.

WHEREAS, the City has conveyed certain permanent easement and other property interests in lands
within the most restrictive runway protection zones to private parties that constitute encumbrances on the
Airport lands, and the FAA has notified the City that it must terminate certain of these encumbrances
(“subject property interests”) in order to comply with applicable FAA regulations and certain conditions of
the grant
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WILLMAR,
MINNESOTA, AS FOLLOWS:

1. That the acquisition of the subject property interests is reasonably necessary or convenient, in
furtherance of a proper public use and public purpose in accordance with Minnesota Statutes, Section
117.012, Subdivision 2, that public use and public purpose being the maintenance and operation of
the Airport consistent with applicable FAA and MnDOT Aeronautics regulations.

2. That City staff and the City Attorney are authorized to take all necessary and convenient actions to
prepare for the acquisition of the subject property interests through direct negotiation with the
owners of the subject property interests and/or eminent domain, including commissioning
appraisals of each such property interest to which the FAA has objected.

3. That any agreement for the purchase of the subject property interests, or any of them, negotiated
with the owners thereof by City staff and/or the City Attorney be subject to the final approval of this
City Council, and that any appraisals conducted of the subject property interests be presented to the
City Council for approval prior to the initiation of an eminent domain action to acquire the property
interests.

Dated this 4® day of November, 2013.

/s/ Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK

Council Member Ahmann inquired if the City had a policy regarding idling vehicles. He said he was
approached by a citizen who was concerned about City vehicles being left running. Public Woks
Superintendent Scott Ledeboer said there was no policy, but that in the very cold weather some diesel
vehicles may be left idling, but not unattended.

The Public Works/Safety Committee Report for October 29, 2013, was approved as presented and
ordered placed on file in the City Clerk’s Office upon motion by Council Member Christianson, seconded by
Council Member Ahmann, and carried.

City Clerk Halliday presented to the Council an On-Sale Intoxicating Liquor License for Stephen James
Peppin, located at 1312 Lakeland Drive SE under the name Sophi Jade LLC dba Pep’s Sports Bar. The Police
Department has completed a background check and Mr. Peppin will be listed as the Resident Manager for the
establishment. Following discussion, Council Member Anderson moved to approve the On-Sale Intoxicating
Liguor License through the year ending April 25, 2014. Council Member DeBlieck seconded the motion,
which carried on a roll call vote of Ayes 6, Noes 0, Council Member Christianson abstained from voting.

City Clerk Halliday presented to the Council applications for Deferred Special Assessments for Senior
Citizens and/or Disabled Persons. The City Comprehensive Assessment Policy offers the option to defer
special assessments to individuals meeting certain income guidelines. The 2013 Street and Other
Improvement Projects received one qualifying application. A 2010 Street and Other Improvements project
received one qualifying application. This applicant has paid the first three-year payments, but now qualifies
to defer the remaining seven years.

Following discussion, Resolution No. 5 was introduced by Council Member Anderson, seconded by
Council Member Christianson, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 7, Noes 0.



RESOLUTION NO. 5

WHEREAS, the City Council of the City of Willmar, Minnesota, did order the reconstruction of certain
streets during the year 2010 (Project 1001); and

WHEREAS, Minnesota Statutes, Sections 435.193 to 435.195 allows local governments certifying
special assessments against municipal properties to defer the payment of that assessment for any homestead
property owned by a person 65 years of age or older or retired by virtue of a permanent and total disability;
and

WHEREAS, certain property owner(s) have made application to the City for delayed payment of tax
on special assessments and have met the criteria contained in Minnesota Statutes for said deferment.

NOW, THEREFORE, BE IT RESOLVED by the Willmar City Council that special assessments as
hereinafter designated be certified to the County and deferred for the years of 2014 through 2020 with
interest at the annual rate of four and twenty-five hundredths (4.25%) percent.

BE IT FURTHER RESOLVED that the option to defer payments will terminate and all deferred
payments and interest become payable if a) the owner dies and the surviving spouse is not eligible; b) the
property or a portion of the property is sold, transferred or subdivided; c) the property loses its homestead
status; or d) the City determines that to require immediate or partial payment would not create a hardship
(for Resolution in its entity see City Council proceedings file dated November 4, 2013, located in the City
Clerk’s Office).

Dated this 4t day of November, 2013.

/s/ Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK

Resolution No. 6 was introduced by Council Member Anderson, seconded by Council Member
DokKken, reviewed by Mayor Yanish, and approved on roll call vote of Ayes 7, Noes 0.

RESOLUTION NO. 6

WHEREAS, the City Council of the City of Willmar, Minnesota, did order the reconstruction of certain
streets during the year 2013 (Project 1301); and

WHEREAS, Minnesota Statutes, Sections 435.193 to 435.195 allows local governments certifying
special assessments against municipal properties to defer the payment of that assessment for any homestead
property owned by a person 65 years of age or older or retired by virtue of a permanent and total disability;
and

WHEREAS, certain property owner(s) have made application to the City for delayed payment of tax
on special assessments and have met the criteria contained in Minnesota Statutes for said deferment.

NOW, THEREFORE, BE IT RESOLVED by the Willmar City Council that special assessments as
hereinafter designated be certified to the County and deferred for the years of 2014 through 2023 with
interest at the annual rate of three and seventy-five hundredths (3.75%) percent.

BE IT FURTHER RESOLVED that the option to defer payments will terminate and all deferred
payments and interest become payable if a) the owner dies and the surviving spouse is not eligible; b) the
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property or a portion of the property is sold, transferred or subdivided; c) the property loses its homestead
status; or d) the City determines that to require immediate or partial payment would not create a hardship
(for Resolution in its entity see City Council proceedings file dated November 4, 2013, located in the City
Clerk’s Office).

Dated this 4t day of November, 2013,

/s/ Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK

Under New Business Council Member Ahmann announced that pursuant to the interview training for
the hiring of Department Directors, it is his intention to offer all members of the Labor Relations Committee
the opportunity to sit in on those interviews. He planned to sit in on the interview process for the Public
Works Director and then rotate members through upcoming vacancies.

Announcements for Council Committee meeting dates were as follows: Finance, 3:00 p.m. on
November 19t at the Council Chambers.

It was announced that there would be a Vision 2040 roll out meeting held on November 20, 2013, at
the Willmar Conference Center at 11:30 am. and WEAC at 6:00 p.m. Council Member Ahmann asked for
copies of minutes of past Vision 2040 meetings and City Administrator Stevens offered to get copies to each
official.

There being no further business to come before the Council, the meeting adjourned at 8:33 p.m. upon
motion by Council Member Ahmann, seconded by Council Member DeBleick, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCIL



SUBJECT TO FINAL APPROVAL OF THE MUNICIPAL UTILITIES COMMISSION

WILLMAR MUNICIPAL UTILITIES MINUTES
MUNICIPAL UTILITIES AUDITORIUM
NOVEMBER 12, 2013

The Municipal Utilities Commission met in its regular scheduled meeting on Tuesday, November 12,
2013 at 11:45 a.m. in the Municipal Utilities Auditorium with the following Commissioners present:
Steve Salzer, Matt Schrupp, Jerry Gesch, Carol Laumer, Jeff Nagel, and Joe Gimse. Absent was
Commissioner Dan Holtz.

Others present at the meeting were: General Manager Wesley Hompe, Director of Water/Heating
Bart Murphy, Director of Operations John Harren, Electric Production Supervisor Jon Folkedah,
Customer Service Supervisor Stacy Stien, Power Supply Broker Chris Carlson, Administrative
Secretary Beth Mattheisen, Councilman Bruce DeBlieck, City Attorney Robert Scott (via
teleconference), and WC Tribune Journalist David Little.

President Salzer opened the meeting by requesting a resolution to approve the Consent Agenda.
Following a review, Commissioner Gesch offered a resolution to approve the Consent Agenda as
presented. Commissioner Nagel seconded.

RESOLUTION NO. 43

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the
Consent Agenda be approved as presented which includes:

< Minutes from the October 28, 2013 Commission meeting; and,

% Bills represented by vouchers No. 132041 to No. 132114 inclusive in the amount of
$133,941.73 including a MISO credit in the amount of $69,511.50, and an Absaloka Coal
payment in the amount of $249,069.35.

Dated this 12t day of November, 2013.

President

ATTEST:

Secretary
The foregoing resolution was adopted by a vote of six ayes and zero nays.

Commissioner Schrupp (Chair) reviewed with the Commission minutes from the October 30, 2013
WMU Labor Committee meeting. Topics of interest addressed included: 1) a review of the General
Manager Performance Evaluation & recommendation; 2) upcoming union negotiations & strategies;
3) updates of personnel issues including the Director of Operations position & HR duties; 4) current
litigation update; and, 5) an update on the wind turbine generators. Regarding the General
Manager Performance Evaluation, Commissioner Schrupp informed the Commission that the
Committee had received favorable reviews of the six-month evaluation and that the Committee was
recommending a 3% wage increase along with an additional 1% increase match on his Deferred




Compensation contributions. These adjustments would be retro-active to September 1, 2013.
Following discussion and review, Commissioner Gesch offered a motion to approve the minutes of
the October 30th WMU Labor Committee meeting as presented. Commissioner Schrupp seconded
the motion which carried by a vote of six ayes and zero nays.

Commissioner Gesch reviewed with the Commission minutes from the November 1, 2013 WMU
Planning Committee meeting. Discussions primarily focused on a review of the preliminary 2014
WMU Budget along with updates of projects and issues of concern facing the WMU.  Following
discussion and review, Commissioner Laumer offered a motion to approve the minutes of the
September 30t WMU Planning Commission meeting as presented. Commissioner Nagel seconded
the motion which carried by a vote of six ayes and zero nays.

At this time, General Manager Hompe reviewed with the Commission with the proposed 2014 WMU
Budget. A complete summary of the preliminary budget was reviewed including identifying
individual budgetary items that would be considered high-impact items. It was noted that the
major item affecting the budget is the ever-increasing cost of purchasing power supply.
Negotiations and discussions continue with power supply providers in an effort to assist in
determining projections and estimations associated with the cost for meeting the future power
needs of WMU’s customers. Possible options and strategies to aid in controlling the continuing
increase of purchased power were further discussed. The need to conduct a future cost of service
study for all divisions of the WMU is a possibility for consideration. Following discussion, General
Manager Hompe informed the Commission that the next step in the budgetary process would be to
present the proposed 2014 WMU Budget to the City Finance Committee (November 19t meeting)
for their review with formal approval by the Commission to follow tentatively at the December 9t
MUC meeting.

General Manager Hompe presented the Commission with an update on the status of the wind
turbine generators. He informed the Commission that the required repairs (replacement of 15KV
breakers on each unit along with maintenance) had been made to both units and the units are once
again productive and operational.

As stated in the WMU Reliability Standards/Annual Reliability Performance Report, if there is any
major service interruption affecting 500 or more customers for one or more hours, a report of the
incident will be given to the Municipal Utilities Commission. General Manager Hompe discussed
with the Commission a recent power outage which occurred on November 7t beginning at 7:14
a.m. The outage occurred while performing maintenance on the Power Plant’s 69kv transformer. It
was determined that equipment failure (switch) caused the power outage. Once the problem was
isolated and corrected (13 minutes), the switching procedure continued. However, a secondary
outage occurred at 8:38 am. These customers were returned to normal service in 10 minutes. A
review of the incident including the restoration process was reviewed. The total customer outage
time calculation was 717.5 hours.

General Manager Hompe reminded the Commission of upcoming meetings/events to note. These
include:

» Vision 2040 Community Meetings (2) - Wed., November 20, 2013
o 11:30 am.- 1:30 p.m. (Willmar Conf. Center) Note: RSVP required for meal offered
($11). Contact Beth if you plan to attend.
o 6:30-8:00 p.m. (WEAC - 611 5t Street SW) (no meal)
» Union/WMU Labor Negotiation Sessions - Dec. 3 & 10 (8:30/9:00 a.m.)
> APPA Legislative Rally (Washington, DC) -March 10-12, 2014 (please contact Beth if
you plan to attend)




General Manager Hompe introduced to the Commission John Harren who recently joined the WMU
Staff as Director of Operations. John previously held the position of Public Works Director with the
City of Melrose. John's knowledge and experience will be a great asset to the Willmar Municipal

Utilities. Welcome, John!

There being no further business to come before the Commission, Comniissioner Nagel made a
motion to adjourn the meeting. Commissioner Laumer seconded the motion, and the meeting was
adjourned by a vote of six ayes and zero nays.

Respectfully Submitted,

WILLMAR MUNICPAL UTILITIES

Beth Mattheisen
Administrative Secretary

ATTEST:

Jerry Gesch, Secretary




WILLMAR MUNICIPAL
UTILITIES
WMU Labor Committee Meeting
Minutes
Wednesday, October 30, 2013 ~ 10:00 a.m.

Attendees: Commissioners Matt Schrupp, Steve Salzer & Joe Gimse and General Manager Wesley
Hompe

Committee Chair Schrupp called the meeting to order at 10:07 a.m. by requesting any additions or
changes to the presented Agenda. General Manager Hompe made a request to include an update on
the current status of the wind turbine generators. Following the addition, the regular scheduled
meeting of the WMU Labor Committee continued.

AGENDA:
» General Manager Performance Evaluation: Discussion & Recommendation

Commissioner Schrupp (Chair) informed the Committee that General Manager Performance
Evaluations had been received from all Commissioners. The seven areas evaluated were: 1)
organizational; 2) interpersonal; 3) analytical; 4) motivational; 5) management; 6)

professional development; and, 7) overall evaluation. (The rating system for the evaluation was
described.) Following a review of the submitted evaluation forms and the inclusion of
additional comments, Commissioner Schrupp reviewed with the Labor Committee the findings
and comments from these evaluations. Commissioners Schrupp & Salzer interjected their
thoughts and comments on General Manager Hompe's job performance (very positive input).
The next step in the evaluation process is to allow General Manager Hompe to incorporate his
thoughts & comments to the Performance Evaluation form. The finished document will then be
forwarded to Commissioner Schrupp (Chair) to be presented to the full Commission at the Nov.
12t MUC meeting for their review and approval.

Documentation of the accomplishments and supplemental information including a wage/salary
survey (municipalities in MN) was also presented for the Labor Committee to review for
consideration. General Manager Hompe also offered his gratitude to the Commissioners for
their continued support and participation in both training and Utility-related events.

At this time, salary adjustment consideration for the General Manager’s position was discussed.
It was noted that formal action by the Commission would be required for a wage adjustment.
Factors to be considered concerning the determination of a reasonable adjustment were
discussed. Following discussion, Commissioner Salzer offered a motion to adjust the
wage/salary of the General Manager by an increase of 3% and also to include an additional 1%
increase match on his Deferred Comp contributions retro-active to September 1, 2013.
Commissioner Gimse seconded the motion which carried by a vote of three ayes and zero nays.

» Union Negotiations: Discussion

The first union negotiation session has been scheduled for tomorrow (Oct. 31st) beginning at
9:00 a.m. at the Willmar Holiday Inn/Conference Center. (The WMU Labor Committee will meet
briefly prior to the regular negotiating session at 8:30 a.m.) General Manager Hompe informed
the Labor Committee of recent discussions that he has had with Attorney Frank Madden. It was




the consensus of the Committee to negotiate for a three-year contract with IBEW Local Union
#160. Strategies and various options/factors concerning the negotiating process were
discussed.

Miscellaneous Status Reports & Updates:

Director of Operations: John Harren will assume the position of Director of Operations
beginning Monday, Nov. 4%, Mr. Harren will be joining the WMU from the City of Melrose
where he held the position of Public Works Director.

HR: General Manager Hompe presented an update on the continuing effort moving forward to
integrate additional HR functions into the WMU workplace. Process is progressing in a positive
direction.

Litigation Status Update: This portion of the meeting was closed to discuss current litigation
involving the WMU and a former employee.

Wind Turbine Generators: General Manager Hompe informed the Committee that an
engineer/technician from DeWind is scheduled to arrive in the US on Monday, Nov. 4t (along
with two high voltage breakers required to repair the generators). We anticipate the return of
the wind generators to full operating capacity very soon.

Adjournment:

There being no further business to come before the WMU Labor Committee, Commissioner
Salzer offered a motion to adjourn the meeting at 11:33 a.m. Commissioner Gimse seconded the
motion which carried by a vote of three ayes and zero nays.
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WILLMAR MUNICIPAL
UTILITIES
WMU PLANNING COMMITTEE MEETING MINUTES
Friday, November 1, 2013 - 1:00 p.m.
WMU Conference Room

Present: Commissioners Dan Holtz (Chair), Jerry Gesch & Jeff Nagel, Wesley Hompe, Bart Murphy,
Chris Carlson, Tim Hunstad, Rich Maxfield, Jon Folkedahl, and Steve Wearda.

Commissioner Holtz called the meeting to order at 1:01 p.m.

AGENDA ITEMS:
1. Review & Discussion of the 2014 WMU Budget (preliminary):

Director of Finance Hunstad presented the Committee with the preliminary 2014 WMU Budget for
discussion and consideration. The data and figures associated with the development of the budget
were submitted by Staff followed by individual departmental budget meetings. Tim presented the
Committee with an overview of the detailed findings as presented in the draft beginning with the
Combined Summary of all three separate divisions (electric, water, heating). Detailed findings and
explanations of the divisional data including capital improvement projects were reviewed. Future
issues and projections relating to the budgetary needs of WMU were further discussed.

The preliminary 2014 WMU Budget (draft) will next be presented to the Commission for their
initial review at the November 12t MUC meeting. On November 19t%, the preliminary Budget will
be presented to the City Finance Committee for their consideration. The intent of Staffis to have
the final 2014 WMU Budget presented to the Commission at their December 9t meeting for formal
approval.

2. Review & Discussion on Projects/Issues Including:
(Note: The following were initially included in the 2014 Budgetary discussion.)

a. Mobile Substation Transformer Rebuild/Repair Project (update): The mobile
substation is currently in Coleman, SD at T & R Electric for repair. Following the
inspection by T & R, it was determined that the transformer requires a complete rewind
repair. Materials have been ordered with a tentative delivery date scheduled for Jan. 6,
2014. Maintenance & testing has been completed on the oil circuit recloser and repairs
to the trailer are near completion.

b. Transmission/substation planning - Working w/GRE on Priam Substation
(transmission)

c. Diesel plan update - More expensive than initially predicted for the housing of the units.
May proceed with one contract (rather than two) for both the mobilization &
demobilization of the units. Hope to have the structure design completed with request
for bids go out next spring with completion in 2014.

d. Power Supply - Options were discussed for information only.




Requested Updates:

1. Purchase of Property: Waiting for legal documentation (including clarification of legal
description) to be received from City Attorney Robert Scott for the purchasing of property located
west of the WMU Office. This was for information only.

2. Litigation Status Update: Commissioner Holtz requested an update concerning the on-
going litigation involving a former WMU employee. This portion of the meeting was closed for
discussion.

3. Computer System Upgrade: Commissioner Gesch inquired on the status of the computer
system project. Director of Finance Hunstad informed the Committee that Request for Proposals
have been issued, and we have received positive responses from 9 out of 11 vendors expressing
their intent to bid on the project. (Bids are due November 15%.)

Note: All topics of interest discussed were for informational purposes only. No action was taken at
this time related to the matters discussed.

Adjournment:
Following discussion, Commissioner Holtz offered a motion to adjourn the meeting of the WMU

Planning Committee at 2:53 p.m. Commissioner Gesch seconded, and the motion was carried by a
vote of three ayes and zero nays.

WMU Planning Committee Mtg, Minutes -~ November 1, 2013.doc




WILLMAR PLANNING COMMISSION
CITY OF WILLMAR, MN
WEDNESDAY, NOVEMBER 13,2013

MINUTES

1. The Willmar Planning Commission met on Wednesday, November 13, 2013, at 7:00 p.m.
at the Willmar City Offices Conference Room #2.

** Members Present: Mark Klema, Charles Oakes, Gary Geiger, Bob Poe, Andrew
Engan, Nick Davis, and Scott Thaden.

** Members Absent: Margaret Fleck, and Randy Cazarnetzki.
#* Others Present: Jerry Gesch, Mark Miller, and Megan DeSchepper- Planner.
2. MINUTES: The minutes of the October 23, 2013 meeting were approved as submitted.

3. GESCH 19™ AVENUE ADDITION PRELIMINARY PLAT- FILE NO. 13-02: The
public hearing opened at 7:01 p.m. Jerry Gesch presented a request to subdivide one
parcel into two on property legally described as follows: part of the south half of the
northwest quarter of Section 23, Townshlp 119, Range 35 (19th Ave. SE). The parcel was
bisected a few years ago when 5™ St. SE right-of-way was put in however it was still one
parcel and legal description. Mr. Gesch explained that in order to sell the property it
needed to be split and he has had some interest in the land recently.

Staff comments were reviewed and discussed (see Attachment A).

No one appeared to speak for or against the request and the public hearing was closed at
7:10 a.m.

The Commission talked about the walking trail along the east side of 5% street and a
portion of it goes into proposed Lot 1, Block 2 and should perhaps be covered by a
permanent easement of some kind.

Mr. Thaden made a motion, seconded by Mr. Oakes to approve the preliminary plat with

the following conditions:

A. The plat name shall be changed to Gesch Acres Second Addition for ease of parcel
numbering.

B. 6’ utility easements shall be added along the north property line of Lot 1, Block 1 &
Lot 1, Block 2; as well as the west 6 of Lot 1, Block 1.

C. A drainage and utility easement over the eastern 35 feet of Lot 1, Block 2 shall be
included on the preliminary plat.

D. Drainage and utility easements around the perimeter of the proposed lots shall be
included on the preliminary plat.




E. A site plan illustrating proposed access locations for Lot 1, Block 1 and Lot 1, Block
2 shall be submitted for review prior to a building permit being issued for either of the
sites.

The motion carried.

4, INDUSTRIAL PARK FOURTH ADDITION PRELIMINARY PLAT-FILE NO. 13-01:
The public hearing opened at 7:25 p.m. Staff presented a preliminary plat subdivision of
City owned land for industrial park expansion on property legally described as follows:
part of Section 17, Township 119, Range 35 (west of County Road 5). The subdivision
consists of 25 lots of varying sizes which are zoned I-1 (Limited Industry).

The Planning Commission reviewed and discussed staff comments (see Attachment A).

Mr. Oakes made a motion, seconded by Mr. Thaden, to approve the preliminary plat with

the following conditions:

A. Waterlines shall be sized/expanded as per MUC comments.

B. Trott Ave. SW and 3™ Ave. SW right-of-ways shall be realigned due to existing
utility poles.

C. Drainage (including ponding size) and utility easements shall be added once design
work has been completed winter 2013-2014 prior to final plat approval.

The motion carried.

5. ZONING ORDINANCE UPDATE SECTION 2 RULES AND DEFINITIONS
CONTINUED: The Planning Commission reviewed various definitions and suggested
word changes or definitions from other communities that are more current and user
friendly. The Commission suggested that the definition for bed and breakfasts that
includes parking regulations be removed and put in the parking section of the Ordinance.
The Commission discussed recycling drop off facilities and recycling centers. They
talked about definitions for specific sections can remain in their respective sections such
as signs and adult entertainment but should be referenced in the main definition section.

Staff took notes on the various suggestions and will come back to the Commission at an
upcoming meeting with a refined draft.

6. There being no further business to come before the Commission, the meeting adjourned
at 7:55 p.m.
Respectfully submitted,

Aot Defg

Megan M. DeSchepper, AICP
Planner/Airport Manager



PLANNING COMMISSION-NOVEMBER 13, 2013
STAFF COMMENTS

1. GESCH 19™ AVENUE ADDITION PRELIMINARY PLAT- FILE NO. 13-02:
e The applicant is Gesch Properties LLC, Willmar MN.

e The applicant is requesting to subdivide a parcel into two parcels on property legally
described as follows: part of the south half of the northwest quarter of Section 23,
Township 119, Range 35 (19™ Ave. SE).

e When 5" St. SE was developed the r-o-w bisected the parcel, but was never legally
subdivided into two lots.

e The parcels front 19" Ave. SE and 5™ St. SE respectively.

e The parcels are zoned SCD (Shopping Center District).

e Minimum sq. ft. and lot width are well exceeded.

City Assessor’s Comments: Plat of parcel 95-923-8630. Due to County’s parcel number
system and limited numbers for addition names | would suggest the plat name be Gesch
Acres Second Addition the extension of the previous plat to the north by the Gesch
Properties LLC. There are no existing assessments on the property.

Fire Chief Comments: No comments at this time, but will have input once there is plan
review for development.

Municipal Utilities Comments: Please add 6’ utility easements along the north property
line of Lot 1, Block 1 & Lot 1, Block 2; as well as the west 6’ of Lot 1, Block 1. There is
three phase power along 5" St. Se and 19™ Ave. SE. Some underground electric
construction will be required in Lot 1, Block 2. There is water available via a 12’ main in
5" St. SE and 8’ main in 9™ Ave. SE.

Interim City Engineer Comments:

1. Adrainage and utility easement over the eastern 35 feet of Lot 1, Block 2 shall be
included on the preliminary plat. '

2. Drainage and utility easements around the perimeter of the proposed lots shall be
included on the preliminary plat.

3. Asite plan illustrating proposed access locations for Lot 1, Block 1 and Lot 1, Block 2
shall be submitted for review prior to a building permit being issued for either of the
sites.

4. One inch diameter water services provided to both lots.

5. Six inch diameter sewer services provided to both lots.

6. Stormwater adjacent to both lots. Ponding will likely be required. Grading, erosion
control, and drainage plans will be required during the site plan review.



RECOMMENDATION: Approve the preliminary plat with the following conditions:

A.

The plat name shall be changed to Gesch Acres Second Addition for ease of parcel
numbering.

6’ utility easements shall be added along the north property line of Lot 1, Block 1 & Lot
1, Block 2; as well as the west 6" of Lot 1, Block 1.

A drainage and utility easement over the eastern 35 feet of Lot 1, Block 2 shall be
included on the preliminary plat.

Drainage and utility easements around the perimeter of the proposed lots shall be
included on the preliminary plat.

A site plan illustrating proposed access locations for Lot 1, Block 1 and Lot 1, block 2
shall be submitted for review prior to a building permit being issued for either of the
sites.

2, INDUSTRIAL PARK FOURTH ADDITION PRELIMINARY PLAT- FILE NO. 13-01:

The applicant is the City of Willmar, MN.

The City is requesting subdivision of land for industrial park expansion of 25 lots on
property legally described as: part of Section 17, Township 119, Range 35 (west of
County Rd. 5).

The property is zoned t-1 (Limited Industry).

There is access to the lots via County Road 5 and Highway 40 West as well as future
proposed/platted streets of Willmar Ave. SW, Trott Ave. SW, 3 Ave. SW, and 32" St.
SW.

All of the proposed lots exceed minimum lot area requirements as well as minimum lot
width.

City Assessor’s Comments: Replat a part of 95-917-5510 and all of 95-917-5590. Also
parcels 95-125-0100, 95-125-0110, and 95-125-0130. There are parcels from Western
Interceptor R.O.W Plat #1 would the new parcels still be subject to R.0.W’s or should
this be covered on the new plat also as R.O.W?

Willmar Municipal Utilities Comments: Water-For Industrial Park expansion next north
/south run should be 12” water line extending up to the existing 16’ waterline in 1° Ave.
SW. Install new 8 watermain in 3 Ave. SW, 32™ St. SW, and Willmar Ave. SW. Install
12" watermain in Trott Ave. SW. Electric- Three phase power is available from Highway
12 and Highway 40. Power will be installed in street right-of-way as needed. Street
right-of-way on 3™ Ave. SW and Trott Ave. SW should be shifted north or south to avoid
transmission pole.

Interim City Engineers Comments:
1. Consideration should be given to revising the proposed Trott Ave. SW and 3™ Ave.
SW right-of-way alignments. Based on the proposed right-of-way alignments, future

3]



road improvements will likely be in conflict with the existing utility poles if the
roadway is centered on the right-of-way.

2. Drainage and utility easements around the perimeter of proposed lots shall be
included on the preliminary plat.

3. Since the final design has not been completed, the width and location of drainage
and utility easements is not known. The preliminary plat should be revised to
incorporate all required drainage and utility easements after the project design has
been completed, prior to final plat approval. Stormwater pond may require
expansion to be evaluated during winter 2013/2014 design process.

Fire Chief Comments: No comments at this time, but will have input once there is plan
review for development.

RECOMMENDATION: Approve the preliminary plat with the following conditions:

A. Waterlines shall be sized/expanded as per MUC comments.

B. Trott Ave. SW and 3™ Ave. SW right-of-ways shall be realigned due to existing utility
poles.

C. Drainage (including ponding size) and utility easements shall be added once design work

has been completed winter 2013/2014 prior to final plat approval.
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Application for Appointment to
City Board/Committee/Commission

Please indicate the Board/Committee(s)/Commission(s) to which you are interested in being appointed: (If
more than one, please number in order of choice - Applications are kept on file for two years)

X Airport Commission (meets monthly)
Community Education & Recreation Advisory Board (meets monthly)
City/County Economic Development Operations Board (meets monthly)
Housing and Redevelopment Authority (meets monthly)
Municipal Utilities Commission {meets bi-monthly)
Pioneerland Library System Board (meets monthly)
Planning Commission (meets bi-monthly)

Police Civil Service Commission (meets first Monday in February each year and on as-needed
basis thereafter)

Rice Memorial Hospital (meets bi-monthly)

Willmar Convention and Visitors Bureau

Zoning Appeals Board (meets monthly)

Ad hoc Task Forces (will be posted and will meet on an as-needed basis)
Applicant Information

Name: Richard A. Kacher, MD Date of Application: 11/1/2013

Address: 407 Country Club Dr NE Phone No. 320-894-9295
(must be a resident of the City of Willmar)

Email: rakacher@charter.net

What prompted you to make application for a citizen committee? _Openings on Airport Commission
Briefly tell us why you want to serve on this Board/Committee/Commission:

I want to serve because of interest in Airport growth and utilization.

List any special background or experience you have which would be helpful to this
Board/Committee/Commission:

1 am a pilot and aircraft owner. My plane is based at the Airport here in Willmar.




List your educational background: BA. MD, and Anesthesiologist here in Willmar

List any social, fraternal, patriotic, governmental, or service organizations, which you have or currently are
serving on:

I am currently the Kandiyohi County Coroner.

If you are employed, please provide the name and address of your employer and your position:

ACME Willmar, Minnesota

Please return completed application to: Mayor’s Office
333 SW 6th Street
Willmar, MN 56201

Or fax completed forms to: (320) 235-4917




MINNESOTA LAWFUL GAMBLING 1/13 Page 1 of 2
LG220 Application for Exempt Permit

An exempt permit may be issued to a nonprofit organization that: Application fee (non refundable)
- conducts lawful gambling on five or fewer days, and
- awards less than $50,000 in prizes during a calendar year. If application is postmarked or received 30 days or
If total prize value for the year will be $1,500 or less, contact the licensing more before the event $50; otherwise $100.
specialist assigned to your county. !

ORGANIZATION INFORMATION

Organization name Previous gambling permit number
Willmar Firefighters Association X-92418-11-004
Minnesota tax ID number, if any Federal employer ID number (FEIN), if any
200428826 H)~503 9] (A
Type of nonprofit organization. Check one.

Fraternal Religious Veterans X Other nonprofit organization
Mailing address City State Zip code County
515 2nd Street SW Willmar MN 56201 Kandiyohi
Name of chief executive officer [CEQ] Daytime phone number . E-mail address
Jon Anderson 320-905-2187 jonanderson@tds.net

NONPROFIT STATUS
Attach a copy of ONE of the following for proof of nonprofit status.

Nonprofit Articles of Incorporation OR a current Certificate of Good Standing.
Don’t have a copy? This certificate must be obtained each year from:
Secretary of State, Business Services Div., 60 Empire Drive, Suite 100, St. Paul, MN 55103
Phone: 651-296-2803

IRS income tax exemption [501(c)] letter in your organization’s name.
Don't have a copy? To obtain a copy of your federal income tax exempt letter, have an organization officer contact

the IRS at 877-829-5500.
IRS - Affiliate of national, statewide, or international parent nonprofit organization [charter]
If your organization falls under a parent organization, attach copies of both of the following:

a. IRS letter showing your parent organization is a nonprofit 501(c) organization with a group ruling, and
b. the charter or letter from your parent organization recognizing your organization as a subordinate.

GAMBLING PREMISES INFORMATION

Name of premises where the gambling event will be conducted. For raffles, list the site where the drawing will take place.
Willmar Fire Department

Address [do not use PO box] City or township Zip code County
515 2nd St. SW Willmar 56201 Kandiyohi

Date[s] of activity. For raffles, indicate the date of the drawing.

December 23, 2013

Check each type of gambling activity that your organization will conduct.

Bingo* X Raffle Paddlewheels* Pull-tabs* Tipboards*

*Gambling equipment for bingo paper, paddlewheels, pull-tabs, and tipboards must be obtained from a distributor
licensed by the Minnesota Gambling Control Board. EXCEPTION: Bingo hard cards and bingo number selection devices
may be borrowed from another organization authorized to conduct bingo.

To find a licensed distributor, go to www.gch.state.mn.us and click on Disi‘ributors under
the WHO’S WHO? LIST OF LICENSEES, or call 651-639-4000.




LG220 Application for Exempt Permit

1/13 Page 2 of 2

LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT

CITY APPROVAL
for a gambling premises
located within city limits

iThe application is acknowledged with no waiting period.

___The application is acknowledged with a 30 day waiting
period, and allows the Board to issue a permit after 30 days
[60 days for a 1st class city]

._The application is denied.

Print city name CQZ'Z 5/%%/%/2/

Signature W /
ey Clock Ul

=/7-22(3

Cﬁ/uj, Date
g

COUNTY APPROVAL
for a gambling premises
focated in a township

The application is acknowledged with no waiting period.

The application is acknowledged with a 30 day waiting
period, and allows the Board to issue a permit after 30
days.

The application is denied.

Print county name

Signature of county personnel

Title Date

TOWNSHIP, If required by the county.

On behalf of the township, I acknowledge that the organization
is applying for exempted gambling activity within the township
limits.

[A township has no statutory authority to approve or deny

an application, per Minnesota Statutes 349.166.]

Print township name

Signature of township officer

Title Date

CHIEF EXECUTIVE OFFICER’'S SIGNATURE

report will be completed and returned fojthe Boa

Chief exchtive officer's signature

withjn 30 days of the event date.

Ad=n

The information provided in this apphcfa/t?on is complete and accurate to the best of my knowledge. I acknowledge that the financial

Jon Anderson

\"‘N-«

Print name

AV i Y

Date [Zzggl/i

REQUIREMENTS

Complete a separate application for:
e all gambling conducted on two or more consecutive days, or

e all gambling conducted on one day.
Only one application is required if one or more raffle drawings
are conducted on the same day

Send application with:

___a copy of your proof of nonprofit status, and
___application fee (non refundable). Make check payable to
"State_of Minnesota.”

Financial report and recordkeeping required

A financial report form and instructions will be sent with your
permit, or use the online fill-in form available at
www.gch.state.mn.us.

Within 30 days of the event date, complete and return
the financial report form to the Gambling Control Board.

Questions?
Call the Licensing Section of the Gambling Control Board

+ A4 ~D0_ AN0O00

To: Gambling Control Board
1711 West County Road B, Suite 300 South
Roseville, MN 55113

at UL UJ I UUU.

This form will be made available in alternative format (i.e. large print, Braille)
upon request.

Data privacy notice: The information requested on this
form (and any attachments) will be used by the Gambling
Control Board (Board) to determine your organization’s
qualifications to be involved in lawful gambling activities in
Minnesota. Your organization has the right to refuse to
supply the information; however, if your organization
refuses to supply this information, the Board may not be
able to determine your organization’s qualifications and,
as a consequence, may refuse to issue a permit. If your
organization supplies the information requested, the Board
will be able to process the application. Your organization’s
name and address will be public information when received
by the Board.

All other information provided will be pri-
vate data about your organization until the
Board issues the permit. When the Board
issues the permit, all information provided
will become public. If the Board does not
issue a permit, all information provided
remains private, with the exception of your
organization’s name and address which will
remain public. Private data about your
organization are available to: Board mem-
bers, Board staff whose work requires
access to the mformation; Minnesota’'s

General; Commissioners of Administration,
Minnesota Management & Budget, and
Revenue; Legislative Auditor, national and
international gambling regulatory agencies;
anyone pursuant to court order; other indi-
viduals and agencies specifically authorized
by state or federal law to have access to
the information; individuals and agencies
for which law or legal order authorizes a
new use or sharing of information after this
notice was given; and anyone with your
written consent.

Department of Public Safety; Attorney
b ’




Minnesota Lawful Gambling T _Pagetof2 511
LG220 Application for Exempt Permit Application fee
) o - If application postmarked or received:
An exempt permit may be issuéd to a nonprofit organization that: less than 30 days [more than 30 days
- conducts lawful gambling on five or fewer days, and before the event | before the event
- awards less than $50,000 in prizes during a calendar year. $100 $50
ORGANIZATION INFORMATION s  Check# 20 PPOTARS s SD05
Organization name %f/{ B T2 IAYEIA T e Previous gambling per? number
LR Ll St K OUFUS 47 007
Minnesota tax ID number, if any. Federal employer ID number, if any

A, §1—odx Uy
Type of nonprofit organization. Check one. .
Fraternal Religious Veterans Other nonprofit organization}

Mailing address pa City State Zip Code County
/X 77f 22 A nge SEn Lo, o Al FE2IT ,///\d;w/r;‘,'
Name of chief executive officer (CEQ) Daytime phone number Email address -

/ %’A{v / /’J i P ﬁ ‘%ﬁﬁ( / m&/‘/fw&u&?é %;; = ?é:fﬂ/ S

Attach a copy ofQNE of the following for proof of nonprofit status.

Do not attach a sales tax exempt status or federal employer ID number as they are not proof of nonprofit status.

_Nanprofit Articles of Incorporation OR a current Certificate of Good Standing .
Den't have a copy? This certificate must be obtained each year from:
Secretary of State, Business Services Div., 180 State Office Building, St. Paul, MN 55155
Phone: 651-296-2803 '

&IH income tax exemption {501(c)] letter in your organization’s name.
Don’t have a copy? To obtain a copy of your federal income tax exempt letter, have an organization officer
contact the IRS at 877-829-5500.

IRS -~ Affiliate of national, statewide, or international parent nonprofit organization (charter)
If your organization falls under a parent organization, attach copies of both of the following: =y

a. IRS letter showing your parent organization is a nonprofit 501(c) organization with a group ruling, and
b. the charter or letter from your parent organization recognizing your organization as a subordinate.

GAMBLING PREMISES INFORMATION

Name of premises where the gambling event y be conducted. For raffies, list the site where the drawing wil take place.

N onati faiter Fairmint @vf’/’
Address (do not use PO box) City or township . Zip Code County

Date(s) of activity (for raffles, indicatethe date of the drawing)
) 3
/Z-’fwa-’y AR | 2L
Check the box or boxes that indicate the type of gambling activity your organization will conduct:
Bingo* Paddlewheels* Pull-Tabs* Tipboards®

STO L4 /FEM  f e ot 52T Saelyed

* gambling equipment for pull-tabs, bingo paper, tipboards, and
paddiewheels must be obtained from a distributor licensed by the
Gambling Control Board. EXCEPTION: Bingo hard cards and

binge number selection devices may be borrowed from another
organization authorized to conduct bingo.

To find a licensed distributor, go to www.gch.state.mn.us and click
on List of Licensed Distributors, or call 651-6339-4000,




L.G220 Application for Exempt Permit

2 ‘ Page2of2 5M1

LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT

If the gambling premises is within city limits,
a city official must check the action that the city is
taking on this application and sign the application.

V' _The application is acknowledged with no waiting
period.

The application Is acknowledged with a 30 day
waiting period, and allows the Board to issue a
permit after 30 days (60 days for a 1st class city).

___The application Is denied.
o~ “
Print city name C(/{‘li 5’9 Wi /[W

On behalf of the city, I acknowfedge this application.
p ity persannel reggiving application

N-13-%(3

Date

If the gambling premises is located in a township, a
county official must check the action that the county is
taking on this application and sign the application.

A township official is not required to sign the
application. -

The application is acknowledged with no waiting
period.

The application is acknowledged with a 30 day
waiting period, and allows the Board to issue a
permit after 30 days.

The application is denied.

Print county name

On béhalf of the county, I acknowledge this application.
Signature of county personnel receiving application

Title Date

(Optional) TOWNSHIP: On behalf of the township, I
acknowledge that the organization is applying for exempted
gambling activity within the township limits. [A township has no
statutory authority to approve or deny an application [Minnesota
Statute 349,166)]

Print township name

Signature of township official acknowledging application
Title Date

CHIEF EXECUTIVE OFFICER'S SIGNATURE

activity.
Chief executive officer’s signature

The informatian provided in this application is complete and accurate to the best of my knowledge. I acknowledge
that the financial report will be completed and returned to the Board within 30 days of the date of our gambling

Date

= one day of gambling activity :
= two or more consecutive days of gambling activity
e each day a raffle drawing is held

Send application with:
= a copy of your proof of nonprofit status, and
« application fee for each event
Make check payable to "State of Minnesota."”
To: Gambling Control Board
1711 West County Road B, Suite 300 South
Roseville, MN 55113

Complete a separate application for each gambling event:

Financial report and recordkeeping
required

A financial report form and instructions will
be sent with your permit, or use the online
fill-in form available at
www.gcb.state.mn.us. Within 30 days of the
activity date, complete and return the
financial report form to the Gambling
Control Board.

Questions?
Call the Licensing Section of the Garnbling
Control Board at 651-639-4000.

This form will be made available in altemnative format (1.e. large print, Braille) upon reguest.

Data privacy notice: The information
requested on this form (and any
attachments) will be used by the Gambling
Control Board (Board) to determine your
organization’s qualifications to be involved
in lawful gambling activities in Minnescta.
Your organization has the right to refuse to
supply the information; howeve r, if your
organization refuses to supply this
information, the Board may not be able to
determine your organization's qualifications
and, as a consequence, may refuse to issue
a permit., If your organization supplies the
information requested, the Board will be
able to process your organization’s
application..© -

private

remain public.

Your organization’s name and
address will be public information
when received by the Board. Al
ather information provided will be
data about your
organization until the Board
issues the permit. When the
Board issues the permit, all
information provided will become
public. If the Board does not
issue a permit, all information
provided remains private, with the
exception of your organization’s
name and address which will

Private data about your organization are available
to: Board members, Board staff whose work
requires access to the information; Minnesota’s
Department of Public Safety; Attorney General;
Commissioners of Administratior, Minnesota
Management & Budget, and Revenue; Legislative
Auditor; national and international gambling
regulatory agencies; anyone pursuant to court
order; other individuals and agencies specifically
authorized by state or federal law to have access
to the information; individuals and agencies for
which law or legal order authorizes a new use or
sharing of informatian after this notice was given;
and anyone with your written consent.
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ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 10, OFFENSES AND MISCELLANEOUS
PROVISIONS, ARTICLE III, DANGEROUS WEAPONS, SECTION 10-54, DISCHARGE OF
FIREARMS AND ADOPTING NEW SECTION 10-55, SHOOTING A BOW
AND ARROW WITHIN CITY LIMITS

The City Council of the City of Willmar hereby ordains as follows:

Section 1. AMENDMENT OF MUNICIPAL CODE SECTION 10-54. Chapter 10, Article
II1, Section 10-54 of the Willmar Municipal Code is hereby amended as follows (deleted
material is crossed out; new material is underlined; sections and subsections not being amended
are omitted):

Sec. 10-54. — Discharge of firearms.

(¢c) Lawful defense, law enforcement. Nothing in this article
shall be construed to embraee prohibit the firing of a gun,
pistol, revolver or other kind of firearm when done in the
lawful defense of person or family or in the necessary
enforcement of the laws.

(d) Permit. Nothing in this article shall be construed to
embrace prohibit the firing of a gun, pistol, revolver or
other kind of firearm when permission therefor has first
been given by the chief of police of the city, which
permission shall designate the place where and the time
when such firearms may be used. When the applicant for a
permit is an individual requesting a permit for purposes of
shooting pests on private property, the permit shall only be
granted for the use of a pellet gun or twenty-two-caliber
rifle using birdshot. No permit shall be granted for more
than sixty€68) one hundred eighty (180) days. Every
applicant for a permit shall execute a hold harmless
agreement, indemnifying the city from all claims that result
from the discharge of the firearm. When the applicant for
the permit is not the property owner, a hold harmless
agreement shall also be executed by the property owner.

Section 2. ENACTMENT OF NEW MUNICIPAL CODE SECTION 10-55. Chapter 10,
Article I1I of the Willmar Municipal Code is hereby amended to include a new Section 10-55 to
read as follows:

Sec. 10-55.—Bows and Arrows

(a) Definitions. The following words, terms and phrases, when
used in this article, shall have the meanings ascribed to them in



this section, unless the context clearly indicates a different
meaning.

Arrow - shall mean any shaft, rod or bolt constructed out of any
substance.

Bow - shall mean any device designed as or commonly known as a bow, long-
bow, compound-bow, or cross-bow and fashioned to propel, thrust or project
an arrow, shaft, bolt, or rod beyond one foot of the device itself.

(b) Shooting of Bows and Arrows Prohibited. 1t is unlawful to
‘ shoot, discharge or otherwise propel an arrow from a bow in
the city except under the conditions listed under Paragraph (c)
of this section.

(¢) Exemptions. Use of bows and arrows in the following
circumstances shall be exempted from the general prohibition
thereof contained in Paragraph (a) of this section:

(1)  Bows and arrows may be used as authorized in a
physical education program in a school when
supervised by a member of its faculty;

(2)  Bows and arrows may be used in a community-wide
supervised class or event as specifically authorized
in advance by the Chief of Police; or

(3)  Bows and arrows may be used in any archery range
specifically designated and approved by the city
council.

(4)  Bows and arrows may be used at the edge of or
upon any water for the purpose of taking fish.

Section 3. EFFECTIVE DATE. This ordinance shall be effective from and after its adoption and
second publication.

This Ordinance introduced by Council Member: ___ Christianson

This Ordinance introduced on: November 4, 2013

This Ordinance published on: November §, 2013

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:




LABOR RELATIONS COMMITTEE
MINUTES

The Labor Relations Committee of the Willmar City Council met on November 4, 2013, in the
Council Chambers at the Willmar Municipal Utilities.

Present: Steve Ahmann ... Chair
Denis Anderson  ..iiiiiiiiiiieans Member
Ron Christianson  .ooooviiiiiiiiier e Member
Jim Dokken ., Member
Charlene Stevens — ..ooovvvvveveiiiiienennenes City Administrator

Others present included City Clerk Kevin Halliday, City Attorney Robert Scott, Mayor Frank
Yanish, and Council Members Bruce DeBlieck and Audrey Nelsen.

Item No. 1 Call to Order

The meeting was called to order Council Member Ahmann at 6:00 p.m.

Item No. 2 Hiring and Interviewing Standards and Best Practices Training

City Attorney Scott informed the Committee that the purpose of the training is to find the best
candidate and avoid legal and/or contractual claims.

Mr. Scott presented an overview of the hiring process noting the need to: a) assess the need to
hire for the position, b) conduct a job position analysis, posting and advertising criteria, and application
review and preliminary evaluation, and prepare for the interview process; and ¢) conduct post interview
testing and examinations.

Mr. Scott then reviewed with the Committee the process for conducting interviews. He noted the
hiring process regulations and applicable laws including civil rights acts, EEO and ADA, Equal Pay Act,
Pregnancy Discrimination Act, Fair Credit Reporting Act including City Charter Section 2.08 and City
Code Section 2-37.

Council Member Ron Christianson arrived at the meeting at 6:10 p.m.

Mr. Scott noted the purpose of the interview process is to a) gather job-related information about
the candidate, b) appear professional and organized to candidates — portray a desirable work environment,
and c) avoid any employment claims.

Mr. Scott further noted the need to establish an interview panel with different expertise, social
backgrounds and levels of management (if quorum or more of City Council present, then interview must
be open). He suggested interview questions should be narrowly tailored and not personal if unrelated to
job types: behavioral, situational, factual, attitudinal, reflective and self-appraisal.

Mr. Scott handed out questions to be “avoided” and offered practical tips like treating applicant
respectfully, providing a warm, nonjudgmental interview environment. He offered warnings not to
discuss interviews nor interact with job candidates outside of the interview, before or after hiring and
refer calls to the City Administrator if contacted.



Mr. Scott informed the group that Data Practices generally place applicant data as private data
with certain data public after top selections are made. The Council was informed that all interview notes

must be maintained in the application file.

Upon answering Council questions the meeting was adjourned at 6:42 p.m. on a motion by
Council Member Anderson, seconded by Council Member Christianson, and carried

Respectfully submitted,

Kevin Halliday,
City Clerk
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RELEVANT LINKS:

LMC Sample Job Applicant
"Tumdown Letter" (No Interview-
No Hire).

U.S. Dep't of Labor: The Vietnam
Era Veterans' Readjustment
Assistance Act (VEVRAA).

U.S. Dep’t of Labor: Federal
Contractor Program.

For extensive training on
Interviewing take the LMC on-line
course through City Learning Point,
Select for Success: Effective

— = — — — Imterviewing and Hiring. =~ — —

Also, in a 1928 court case a firefighter was entitled to veterans’
protections even though his one-year, fixed-term position expired, since
the veteran firefighter had been continuously reappointed to the position
annually for five years.

H. Notice to veterans

To complete the city's obligation to veterans in the hiring process, a
written notice must be sent to veterans who are not interviewed or
hired. The letter must state either the reason the veteran was not
contacted for an interview or the reason the veteran was not hired
following an interview.

. Vietnam Era Veterans Readjustment
Assistance Act of 1974 (VEVRAA)

This law requires employers with federal contracts or subcontracts of
$25,000 or more provide equal opportunity and affirmative action for
Vietnam era veterans.

As a part of affirmative action, such contractors and subcontractors are
required to list with the local state employment service all employment
openings except for executive and top management jobs; jobs which the
contractor expects to fill from within; and jobs lasting three days or
less.

Cities questioning whether or not a particular funding source is covered
by this requirement should contact that funding source directly.

V. Interviewing

The main purpose of a job interview is to gather job-related information
about the candidate. To gather relevant information, you need an open
and honest interview.

Interviewing is a skill that can be learned, but it takes preparation and
practice. Learning how to interview effectively pays dividends in

_helping choose the best candidate for the job and avoiding lawsuits.

A. Interview Panel

It is well documented in psychological literature that people like other
people who are like them. In other words, an individual who is white,
female, Midwestern, Lutheran, and 35 years old is most likely to be
attracted to candidates who are also white, female, Midwestern,
Lutheran, and about 35 years old.
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While this is a very understandable human tendency, it is something
that needs to be carefully watched in the hiring process in order to avoid
unintentional discrimination. For this reason, it can be helpful to have a
panel of interviewers that:

o Represents different areas of expertise.
e Represents different genders, cultures, races, religions, etc.
represents different levels of management.

It is critical anyone conducting interviews on behalf of the city be
trained in advance on interviewing skills and general legal
requirements. This will help avoid awkward situations that can occur
when a member of the interview panel asks an applicant a question
considered illegal or inadvisable. If this type of situation arises, the
individual coordinating the panel (usually an administrative or buman
resources staff person) should redirect the candidate to a more
appropriate, job-related question.

The city should ask only questions related to the duties of the position.
As a general rule, any questions related to the applicant’s personal life
or any protected status (race, sex, disability, sexual orientation, marital
status, etc.) should not be asked. While directly inquiring about
disabilities is prohibited under state and federal laws, the city can
supply the interview candidates with a copy of the job description and
ask them if they are able to perform the essential functions of the
position, with or without reasonable accommodations. In addition,
workers’ compensation laws prohibit the city from asking about prior
workers’ compensation injuries. The city can, however, ask interview
candidates if they have ever been disciplined for a major safety
violation.

m giﬁ g }igi Panel members should also be trained on taking professional and
R appropriate notes during the interview. Nothing in the interview notes
LMC information memo, Daia should reflect any comments on attributes of the candidate that are not
Practices: Analyze, Classify, . f . .y . . .
Respond. job-related (e.g., “candidate had blonde hair™), entirely subjective
(“candidate wore too much makeup”), or related to a protected status
(“candidate seemed too young”). It is possible that interview notes will
have to be released to the candidate if a request is made under the Data
Practices Act.

The city is not required to use a numerical rating system to rank job
candidates in an interview, but the city should be prepared to defend
whatever system it uses to decide which interview candidate to hire. At
a minimum, the city should be able to express a nondiscriminatory
business reason for each hiring decision.

League of Minnesota Cities Human Resources Reference Manual 2112012
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Minn. Stat. § 13D.01.
IPAD 00-049.

IPAD 10-006.

Mankato Free Press Co. v. City of
North Mankato, 563 N.W.2d 291
(Minn. Ct. App. 1997).

Handbook, Chapter 7.

IMC, Sample "Do Not Ask"”
Questions.

Some cities summarize the interview process in a memo to the file and
include the reasons why a certain candidate was chosen for the job
offer.

The names of applicants become public only if they are chosen for an
interview by the appointing authority. In a 1997 Minnesota Court of
Appeals case, the Court opined the triggering event making a name
public is the selection of a candidate to be interviewed, not when the
candidates agree to go forward with the interview. Candidates may be
less willing to apply for or be interviewed for the job opening since they
may not want their current employer to know they have applied. In
most cases, the hiring authority will be the city council or city manager.
Cities need to be aware if the council (or a quorum or committee of the
council) or a civil service commission conducts interviews, the Open
Meeting Law will apply.

A city cannot hold “serial interviews” with each councilmember if the
purpose of the serial interviews is merely to avoid the Open Meeting
Law by keeping a quorum of the council from convening.

Because the interview is part of the selection process, it is important it
be conducted in an objective, nondiscriminatory manner. For this
reason, most cities choose to ask the same basic interview questions of
all candidates. While this is a good practice, it is equally important to
ask appropriate follow-up questions of each candidate and to make sure
the city has the information it needs to make an effective hiring
decision. For example, if the candidate is asked to describe his or her
qualifications for the job, but fails to mention any education or training,
it is appropriate to follow-up with, “Tell me a little bit about any
education or training you have related to this job.” Using phrases like
“tell me more about that” keeps the candidate talking about areas where
you need more information.

Interview questions should:

e Relate to job-related topics (past work experience, skills and
abilities required for the job, education and training, etc.).

—»__Be consistent. from-candidate to candidate.
e Avoid personal questions not related to the job (e.g.,

family/children, daycare arrangements, marital status, disabilities,
ethnic background, sexual orientation, and religion).

There are a number of different types of interview questions a city
might use to determine the fit between an applicant and the
requirements of the job:
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115?;2 131;‘;1;’:25;’“ memo, sking the e Behavioral questions ask the applicant to explain how he or she has
- handled situations in the past. One example is, “Tell us about a
project that you’ve managed from beginning to end with a past
employer. What was your role? What was the outcome?” Since past
behavior is the greatest predictor of future behavior, most of your
questions should be behavioral questions.

e Situational questions ask the applicant to put him or herselfin a
hypothetical situation and describe what they would do. For
example, “How would you handle a call from an angry city resident
who wants to speak with the city manager immediately when the
city manager is out of town and can’t be reached?” Situational
questions should usually be avoided, because it is easy for a
candidate to describe what they think the right response is versus
how they actually have handled a situation in the past.

e Factual questions attempt to find out what the applicant knows
about the technical issues of the job. An example is, “As a
commercial driver’s license (CDL) holder, what do you need to do
before getting in the truck to drive at the beginning of your shift?”

e Attitudinal questions attempt to find out how the applicant views
different aspects of the job. For example, “Describe some thlngs
that frustrate you in your current position.”

It is also important to give the applicant an opportunity (usually at the
closing of the interview) to ask any questions they have about the
position or about working for the city. This will allow the candidate to
ensure the position will be a good fit for him/her. For example, if the
job requires on-call weekend duty the person cannot perform becanse of
other responsibilities, it is better to find that out in the first round of
interviews rather than later when he or she is chosen as a finalist. The
questions a candidate asks might also provide information about what is
important to him/her in a position.

B. Interviewing Style

An interviewing style that encourages an honest and open interview
will be more effective in helping both the city and the applicant make
the right choices about the candidate’s “fit” for the job opening. The
following are some tips to keep in mind:

LMC, Sample Interview Plan. e Greet the applicant warmly (take his/her coat, offer them
water/coffee, make a little small talk).

e Give the candidate a copy of the job description and/or a list of
benefits the city offers to read while they’re waiting for the
interview to begin.

League of Minnesota Crties Human Resources Reference ianuai /12013
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e Use a separate conference room for the interview if possible; if an
office must be used, bring the chairs to the same side of the desk.

e Do not provoke the candidate or appear judgmental during the
interview. No matter how poor you think a candidate’s answer may
be, keep an open mind until the end of the interview. .

e Introduce and explain to the candidate the role of each person sitting
on the interview panel.

e Tell the candidates what to expect during the interview process
(e.g., today’s interview, likelihood of a second round of interviews,
tentative hiring date, etc.).

e If you take notes, explain to the job applicant the notes are just to
help you remember what he/she said.

e Show interest in what the job candidate is saying. Compliment them
on any work achievements.

e Close the interview by asking whether the candidate has any
questions for the panel, thank the candidate for coming, and remind
them about the next steps in the process.

Providing a warm, friendly, nonjudgmental interview will not only
increase the likelihood of an open and honest interview, it is likely to
help the city avoid claims or lawsuits from disgruntled candidates who
feel they were mistreated.

C. After the Interview

To avoid unintentional discrimination and to defend the city if there is a
complaint or lawsuit, it is important an interview panel consider only
job-related qualities and characteristics in making the hiring decision.

It is also important the interview panel form independent impressions
about each candidate in their own minds before discussing the results of
the interview with other panel members.

Otherwise it is easy to let the group influence individual panel
member’s impressions. For this reason, some cities ask panel members
not to discuss candidates with each other until the entire interview
process is completed. In addition, the interview panel should not

discuss the resulfs of the interview with others outside the panel unless
there is a clear business reason to do so.

League of Minnesota Cities Human Resources Reference Manual 9/1/2013
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LMC Sample Interview Panel Rating
Sheet.

IMC, Sample Job Applicant
"Turndown Letter" (No Interview-
No Hire).

In order to help avoid unintentional discrimination, some cities
numerically rank and rate each candidate interviewed for a position.
The advantage of this approach is it is likely to be more objective and
consistent, therefore, more defensible in court. A sample interview
panel ranking sheet is linked on the left. The disadvantage of this
approach is it is sometimes difficult to assign numeric value to things
like interpersonal style, eagerness and interest in the job, and other less
tangible but important factors. It is also often difficult to think of every
relevant characteristic or skill that a candidate needs in advance of the
interview.

In order to capture the overall picture of the candidate pool and the
ultimate hiring decision, some cities document the outcome of the
interviews in a more general way. For example, a city might write up a
summary of the interview process, emphasizing the characteristics of
the candidates, the interview responses important in making a decision,
and other factors that went into the final hiring decision.

Whichever method the city chooses to use, it is important the city be
prepared to explain and justify, if necessary, each hiring decision it
makes based on business reasons, not personal characteristics that are
not job related.

D. Follow-up letters

A city should make an effort to send letters out to all candidates who
are not hired for an opening as soon as possible. This practice is
important for several reasons:

e Common courtesy to the applicants who have taken the time to
apply and show an interest in working for the city.

e Fostering the city’s reputation as a good employer.

e Requirements of the Fair Credit Reporting Act (if the candidate was
eliminated from consideration based on a consumer credit report).

e Requirements of the Veterans Preference Act to notify veterans of
the results of their application.

e Decreasing the amount of time city staff spends on answering phone
calls and e-mails from applicants who are wondering about their
status in the process.

However, these letters should, in most cases, be very general and be
carefully worded to avoid any misunderstandings that could form the
basis for a complaint or lawsuit.
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Albemarle Paper Company v.
Moody, 422 U.S. 405, (1975).
Washington v. Davis, 426 U.S. 229,
(1976).

Rieci v. DeStefano, 557 U.S. 557,
(2009).

42US.C. § 121120)5)(7).
42 US.C. § 12112(d).
Minn. Stat. § 363A.08.

E. Calls from candidates

One person should handle all calls from job candidates to ensure the
same message is given to all candidates. This person should be trained
only to give out appropriate, accurate information about the hiring
process and about the candidate’s status within the process.

After the process is completed, this person should be trained not to give
out specific information about a candidate’s performance in the process.
The best response is to state the city offered the position to the
candidate that represented the overall best fit for the job opening. A city
could also offer it is the city’s policy not to conduct post-interview
discussions with candidates. While this response may be frustrating for
the job candidate, it is preferable to giving out specific information that
may not be accurate. Also, the city staff person may try too hard to
“soften the blow” for the candidate and unintentionally leave the
candidate with the impression he or she was discriminated against in the
hiring process.

VI. Testing and examinations

Cities use various types of tests and examinations to help them make
hiring decisions or to narrow the field of candidates. However, tests are
only useful to the extent they are able to help a city select those
candidates who will be successful on the job.

The Supreme Court has indicated tests and examinations used for hiring
decisions must be valid predictors of job success. It has also ruled just
because a test screened out members of a protected class does not
automatically mean the test is illegal, provided it is job related.

A city must provide reasonable accommodation in the testing process in
order to avoid potential claims of discrimination on the basis of
disability.

State and federal laws impose some restrictions on certain types of pre-

employment testing and examinations, including background checks on
applicants. Generally speaking, testing will be legal so long as it is

closely related to the actual requirements of the position being filled.
Testing and examination procedures should be carefully considered as
they may subject the city to additional liability on the basis of
unintentional discrimination.
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In all situations, whether or not covered by the examples shown here, pre-employment inquiries
must be job-related. Every selection procedure used to make an employment decision, written or
oral, must be for purposes of determining the applicant's ability to perform the specific job for
which he/she is being interviewed. Any requests for information or administration of tests that
have no relationship to the job and/or that cannot be substantiated as being a valid measure of the

Guide to Pre-Employment Inquiries

applicant's ability to perform the job, should be avoided.

.Below is a guide to assist in the proper use of pre-employment inquiries:

1) Name

applicant has worked in order
to check education or
employment records or refer-
ences, if it is a standard
practice to check references.

ARFEA OF ACCEPTABLE PRE- UNACCEPTABLE PRE-
INQUIRY EMPLOYMENT INQUIRIES | EMPLOYMENT INQUIRIES
Other names under which the Maiden name of female

applicant.

2) Sex, Sexual

Spouse's name, occupation.

Orientation/

Marital Status Sex of applicant; sexual
orientation of applicant; marital
status of applicant or child care
arrangement; family planning or
pregnancy status.

3) Age If a minor, requirement that Requirement that applicant state
applicant state his/her age and | his/her age or date of birth.
submit proof thereof in the
form of a certificate of age or
work permit.

4) Height and Any inquiry into height and/or

Weight weight of applicant unless a

T o - bona fide occupational
qualification.

5) Disability

Inquiries regarding applicant's
ability to perform essential
job-related functions;
statement by employer that
offer may be made contingent
upon passing a physical exam.

Prior to conditional offer of
employment, questions about
applicant's disability or the
nature or severity of a disability;
questions about an applicant's
worker's compensation history
or medical data.




AREA OF ACCEPTABLE PRE- UNACCEPTABLE PRE-
INQUIRY EMPLOYMENT INQUIRIES | EMPLOYMENT INQUIRIES
6) Race or Complexion; color of skin, eyes,
Color hair, etc. or other questions
directly or indirectly indicating
race or color.
7) Religion/ An applicant may be advised Applicants may not be told that
Creed concerning normal hours and | employees are required to work
days of work required by the on religious holidays which are
job to avoid possible conflict observed as days of complete
with religious or other personal | prayer by members of their
convictions. specific faith. '
Inquiries into religious
denomination.
Any inquiry into the applicant's
observance of religious
holidays.
8) Special Statements by employer of Any inquiry as to applicant's
Working special demands such as hours | ability to meet special demands
Conditions or shift to be worked, travel, of job that are non-job related,

overtime, and frequency these
might be required.

i.e. re: children, child care,
means of transportation, etc.

9) Education

Any inquiry regarding educa-
tion, licenses/certificates, and
degrees related to the position
sought; schools attended.

Any inquiry asking specifically
the nationality, racial or
religious affiliation of a school.

'10) Experience

Inquiry into work experience.

11) Military
Experience

Military experience, and duties
performed while serving in the
Armed Forces of the United
States.

National Guard or Reserve
Units. Military Service records.
Applicant's whereabouts in
1914-18, 1941-45, or 1950-53.
Type and date of discharge.

12) Financial

Applicant's credit record (charge

Status accounts, bankruptcy history,
garnishments, or loans
outstanding).

13) Address Current address and length or

and

residence in state.




AREA OF ACCEPTABLE PRE- UNACCEPTABLE PRE-
INQUIRY EMPLOYMENT INQUIRIES | EMPLOYMENT INQUIRIES
Duration of
Residence
14) Birthplace "Can you, after employment, Birthplace of applicant, parents,
submit proof of authority to spouse, or other relatives.
work in the United States?" Requirement that applicant
submit birth certificate,
naturalization or baptismal
record.

15) Citizenship Statement that proof of right to | "Are you a U.S. Citizen? Of
National work in U.S. will be required | what country are you a citizen?"
Origin, or after employment
Ancestry Whether applicant or his/her

parents or spouse are natural-
ized or native born U.S. citizens.
Any and all inquiries into
whether applicant intends to
become a citizen of the U.S. or
any other inquiry related to the
aspect of citizenship.

16) Security Have you ever held a security
Clearance clearance; if so, level and date.

17) Languages The language applicant speaks, | Language applicant reads,

reads or writes fluently if speaks or writes fluently, unless

directly related to the job. required to perform the job.
How applicant acquired ability
to read, write or speak a foreign
language.
Language commonly used by

i T applicant or in applicant's home |
(Mother tongue).
18) Emergency Name and address of person to Name and address of relative to

be notified in case of an
emergency.

be notified in case of an
emergency.




ACCEPTABLE PRE-

AREA OF UNACCEPTABLE PRE-
INQUIRY EMPLOYMENT INQUIRIES | EMPLOYMENT INQUIRIES

19) Relatives/ Can ask if applicant has friends | For other than minor applicant,

Spouse and/or relatives currently name and/or address of spouse
employed by this company, if | or any relative.
such information does not
reflect a preference to hire The maiden name of the wife or
friends and/or relatives of mother of an applicant.
present employees.

20) Character Have you ever been convicted | "Have you ever been arrested?"
Arrests and of a felony? If so, when, The number and kind of arrests
Convictions where and disposition of case? | of an applicant. '

21) References Names of persons willing to Questions of applicant's former

provide professional and/or
character references for
applicant.

"By whom were you referred?"

employers or acquaintances
which elicit information
specifying the applicant's race,
color, religious creed, national
origin, ancestry, disability,
medical condition, marital
status, age or sex.

22) Organizations

Inquiry into organizational
memberships or offices held in
a profession, trade, or service
organization related to the job.

Inquiry into membership in
clubs, social fraternities,
societies, lodges or other
organizations which indicate the
race, creed, color, religion or
national origin of its members.

23) Photographs

Photographs may be required
after hiring for identification

purposes.

Requirement that applicant
submit a photograph prior to
being hired.




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda Item Number: 10 []Approved [ Denied
[1Amended [] Tabled
Meeting Date: November 18, 2013 [] Other

Attachments: [X Yes No

Originating Department:  City Administrator

Agenda ltem: Consideration of Resolution Calling for a Public Hearing on Ordinance Authorizing Issuance of
Hospital Revenue Notes (Rice Care Center Project)

Recommended Action: Adopt Resolution and set hearing for Ordinance Authorizing Issuance of Hospital
Revenue Notes

Background/Summary: Rice Memorial Hospital Board has approved the renovation of the Care Center in
order to remodel the East, West, and Central wings. This will provide an enhancement to compliment the
Therapy Suites addition that was completed in 2011. Estimated new borrowing for this project is $6.2 million
and when added to the current refunding the 2011 Hospital Revenue Bond Issue ($2.9 million outstanding) the
total 2013 Hospital Revenue Bond Issue will be $9.1 million.

Alternatives: Not Approve the renovation of the Rice Care Center Project

Financial Considerations: $6.2 million of new borrowing with a positive internal rate of return for the projects.
In addition, the current refunding decreases the interest rate by nearly one percentage point.

Preparer: City Administrator Charlene Stevens Signature:

Comments:




EXTRACT OF MINUTES OF MEETING OF
THE CITY COUNCIL OF THE
CITY OF WILLMAR, MINNESOTA

HELD: November 18, 2013

Pursuant to due call and notice thereof, a regular meeting of the City Council of
the City of Willmar, Minnesota, was duly called and held at the Municipal Utilities Building on
November 18, 2013, at 7:00 o’clock p.m.

The following members were present:

and the following were absent:

Member introduced the following resolution and moved its
adoption:
RESOLUTION CALLING FOR A PUBLIC HEARING
ON ORDINANCE AUTHORIZING ISSUANCE OF
HOSPITAL REVENUE NOTES
(RICE CARE CENTER PROJECT)
WHEREAS:

A. Section 2.12 of the City Charter requires that acts of the City Council shall be by
ordinance which authorize the borrowing of money.

B. Councilman has introduced Ordinance No. entitled “An
Ordinance Authorizing the Issuance of Hospital Revenue Notes”.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar,
Minnesota, as follows:

1. This Council has investigated the facts and does hereby find, determine and
declare that it is necessary and expedient to provide funds to defray the costs of (i) the renovation
of the east wing of the long term care facility known as the Rice Care Center located at 1801
Willmar Ave. SW. in the City (the “Care Center”) and the acquisition, construction and
equipping of approximately four additional resident rooms to provide approximately 24 long-
term single rooms, dining space, kitchen, and offices; (ii) the renovation of the west wing of the
Care Center and the acquisition, construction and equipping of approximately four additional
resident rooms to provide approximately 24 long-term single rooms, dining space, kitchen, and
offices; (iii) the renovation of the central corridor to include the main entrance, central nurse’s
station, community dining room and the main kitchen; and (iv) currently refunding the

434708v3 JSB WL300-23



outstanding principal amount of the City of Willmar Hospital Revenue notes, Series 2011
(collectively, the “Project”), in an approximate aggregate principal amount not fo exceed
$9,100,000.

2. The City Clerk is authorized and directed to distribute a copy of said Ordinance
No. to each Council member, to the Mayor, and to the City Attorney, and to file a
reasonable number of copies of the Ordinance in the office of the City Clerk.

3. This Council shall meet at the time and place specified in the form of notice
hereinafter contained for the purpose of conducting a public hearing on said Ordinance No.
and considering said Ordinance for adoption.

4. The City Clerk is hereby authorized and directed to cause notice of the time, place
and purpose of said public hearing to be published in the local official newspaper of the City not
less than seven days in advance of the date of hearing as required by the City Charter, which
notice shall be in substantially the following form:

NOTICE OF PUBLIC HEARING ON ORDINANCE NO.

NOTICE IS HEREBY GIVEN by the City Council of the City of Willmar that the City
Council will conduct a public hearing on and consider adoption of Ordinance No. at
the Council Chambers in the Municipal Utilities Building, Willmar, Minnesota, at 7:02 o’clock
P.M. on the 2nd day of December, 2013. Said proposed Ordinance is as follows:

ORDINANCE NO.

An Ordinance Authorizing the Issuance of Hospital Revenue
Notes.

The City of Willmar hereby ordains:

1. The City of Willmar has heretofore determined to defray the
cost of (i) the renovation of the east wing of the long term care
facility known as the Rice Care Center located at 1801 Willmar
Ave. SW. in the City (the “Care Center”) and the acquisition,
construction and equipping of approximately four additional
resident rooms to provide approximately 24 long-term single
rooms, dining space, kitchen, and offices; (ii) the renovation of the
west wing of the Care Center and the acquisition, construction and
equipping of approximately four additional resident rooms to
provide approximately 24 long-term single rooms, dining space,
kitchen, and offices; (iii) the renovation of the central corridor to
include the main entrance, central nurse’s station, community
dining room and the main kitchen; and (iv) currently refunding the
outstanding principal amount of the City of Willmar Hospital
Revenue notes, Series 2011 (collectively, the “Project”).

Lo
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2. This Ordinance is adopted in order to authorize the borrowing
of money and the issuance of one or more Hospital Revenue Notes
in one or more series in an approximate aggregate principal amount
not to exceed $9,100,000 as provided in Section 2.12 of the City
Charter. Further details shall be set forth by resolution.

Such persons as desire to be heard with reference to the proposed Ordinance No. will be
heard at this meeting.

By Order of the City Council

/s/ Kevin Halliday
City Clerk

5. No notes shall be issued until (a) after the Ordinance has been duly adopted and
published in accordance with the City Charter, and (b) the applicable 15 day period has elapsed
with respect to said Ordinance and all appropriate note resolutions during which period no
Certificate of Intent is filed in accordance with Section 7.04(j) of the City Charter.

The motion for the adoption of the foregoing resolution was duly seconded by member
and, after full discussion thereof and upon a vote being taken thereon, the
following voted in favor thereof:

and the following voted against the same:

Whereupon the resolution was declared duly passed and adopted.
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STATE OF MINNESOTA
COUNTY OF KANDIYOHI
CITY OF WILLMAR

I, the undersigned, being the duly qualified and acting Clerk of the City of Willmar,
Minnesota, DO HEREBY CERTIFY that I have carefully compared the attached and foregoing
extract of minutes with the original minutes of a meeting of the City Council duly called and
held on the date therein indicated, which are on file and of record in my office, and the same is a
full, true and correct transcript therefrom insofar as the same relate to calling for a public hearing
on ordinance authorizing issuance of Hospital Revenue Notes.

WITNESS my hand this day of November, 2013.

City Clerk
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CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda ltem Number: _i | [] Approved  [] Denied
(] Amended [] Tabled
Meeting Date: November 18, 2013 [] Other

Attachments: Yes No

Originating Department:  City Administrator

Agenda Item: Consideration of Resolution Calling for a Public Hearing on Ordinance Authorizing Issuance of
Hospital Revenue Notes (Rice Home Medical and Care Center Project)

Recommended Action: Adopt Resolution and set hearing for Ordinance Authorizing Issuance of Hospital
Revenue Notes

Background/Summary: Rice Memorial Hospital Board has approved the addition of a 7-room addition to the
Therapy Suites including additional therapy, maintenance, and storage space. In addition, the Board
anticipates approving a renovation to the Home Medical Store in Alexandria. Estimated new borrowing for this
project is $2.8 million.

Alternatives: Not approve the addition to Therapy Suites

Financial Considerations: $2.8 million of new borrowing with a positive internal rate of return calculation for
both projects.

Preparer: City Administrator Charlene Stevens Signature:

Comments:




EXTRACT OF MINUTES OF MEETING OF
THE CITY COUNCIL OF THE
CITY OF WILLMAR, MINNESOTA

HELD: November 18, 2013

Pursuant to due call and notice thereof, a regular meeting of the City Council of
the City of Willmar, Minnesota, was duly called and held at the Municipal Utilities Building on
November 18, 2013, at 7:00 o’clock p.m.

The following members were present:

and the following were absent:

Member introduced the following resolution and moved its
adoption:
RESOLUTION CALLING FOR A PUBLIC HEARING
ON ORDINANCE AUTHORIZING ISSUANCE OF
HOSPITAL REVENUE NOTES
(RICE HOME MEDICAL AND CARE CENTER PROJECT)
WHEREAS:

A. Section 2.12 of the City Charter requires that acts of the City Council shall be by
ordinance which authorize the borrowing of money.

B. Councilman ' has introduced Ordinance No. entitled “An
Ordinance Authorizing the Issuance of Hospital Revenue Notes™.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar,
Minnesota, as follows:

1. This Council has investigated the facts and does hereby find, determine and
declare that it is necessary and expedient to provide funds to defray the costs of (i) the
acquisition, construction and equipping of approximately 7 additional short-stay rooms attached
to the 23 existing short-stay resident rooms of the long term care facility known as the Rice Care
Center located at 1801 Willmar Ave. SW. in the City (the “Care Center”), additional therapy
space, a loading/receiving area, maintenance shop, and storage; and (ii) the acquisition,
construction and equipping of tenant improvements to the existing Rice Home Medical store in
Alexandria to provide a “Women’s Health” store and the expansion of clinical space, repair
room, and showroom (collectively, the “Project”); in an aggregate approximate principal amount
not to exceed $2,800,000.
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2, The City Clerk is authorized and directed to distribute a copy of said Ordinance
No. to each Council member, to the Mayor, and to the City Attorney, and to file a
reasonable number of copies of the Ordinance in the office of the City Clerk.

3. This Council shall meet at the time and place specified in the form of notice
hereinafter contained for the purpose of conducting a public hearing on said Ordinance No.
and considering said Ordinance for adoption. l

4. The City Clerk is hereby authorized and directed to cause notice of the time, place
and purpose of said public hearing to be published in the local official newspaper of the City not
less than seven days in advance of the date of hearing as required by the City Charter, which
notice shall be in substantially the following form:

NOTICE OF PUBLIC HEARING ON ORDINANCE NO.

NOTICE IS HEREBY GIVEN by the City Council of the City of Willmar that the City
Council will conduct a public hearing on and consider adoption of Ordinance No. at
the Council Chambers in the Municipal Utilities Building, Willmar, Minnesota, at 7:02 o’clock
P.M. on the 2nd day of December, 2013. Said proposed Ordinance is as follows:

ORDINANCE NO.

An Ordinance Authorizing the Issuance of Hospital Revenue
Notes.

The City of Willmar hereby ordains:

1. The City of Willmar has heretofore determined to defray the
cost of (i) the acquisition, construction and equipping of
approximately 7 additional short-stay rooms attached to the 23
existing short-stay resident rooms of the long term care facility
known as the Rice Care Center located at 1801 Willmar Ave. SW.
in the City (the “Care Center”), additional therapy space, a
loading/receiving area, maintenance shop, and storage; and (ii) the
acquisition, construction and equipping of tenant improvements to
the existing Rice Home Medical store in Alexandria to provide a
“Women’s Health” store and the expansion of clinical space, repair
room, and showroom (collectively, the “Project™).

2. This Ordinance is adopted in order to authorize the borrowing
of money and the issuance of one or more Hospital Revenue Notes
in one or more series in an approximate aggregate principal amount
not to exceed $2,800,000 as provided in Section 2.12 of the City
Charter. Further details shall be set forth by resolution.

Such persons as desire to be heard with reference to the proposed Ordinance No. will be
heard at this meeting.

435102v3 JSB WL300-24



By Order of the City Council

/s/ Kevin Halliday
City Clerk

5. No notes shall be issued until (a) after the Ordinance has been duly adopted and
published in accordance with the City Charter, and (b) the applicable 15 day period has elapsed
with respect to said Ordinance and all appropriate note resolutions during which period no
Certificate of Intent is filed in accordance with Section 7.04(j) of the City Charter.

The motion for the adoption of the foregoing resolution was duly seconded by member
and, after full discussion thereof and upon a vote being taken thereon, the
following voted in favor thereof:

and the following voted against the same:

Whereupon the resolution was declared duly passed and adopted.
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STATE OF MINNESOTA
COUNTY OF KANDIYOHI
CITY OF WILLMAR

I, the undersigned, being the duly qualified and acting Clerk of the City of Willmar,
Minnesota, DO HEREBY CERTIFY that I have carefully compared the attached and foregoing
extract of minutes with the original minutes of a meeting of the City Council duly called and
held on the date therein indicated, which are on file and of record in my office, and the same is a
full, true and correct transcript therefrom insofar as the same relate to calling for a public hearing
on ordinance authorizing issuance of Hospital Revenue Notes.

WITNESS my hand this day of November, 2013.

City Clerk

N
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CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION Date:

CITY COUNCIL ACTION

Agenda Item Number: [ % L] Approved  [] Denied

[ 1Amended [] Tabled

Meeting Date: November 18, 2013 [] Other

Attachments: [X Yes No

Originating Department:  City Administrator

Agenda Item: Reimbursement Resolution — Rice Care Center

Recommended Action: Approve Resolution Declaring the Official Intent of the City to Reimburse Certain
Expenditures from the Proceeds of Notes to be Issued by the City

Background/Summary: The Hospital Board is requesting that the City Council affirm support of previous
Reimbursement Resolutions passed by the Hospital Board in December 2012 and November 2013.

Alternatives: Not approve Resolution

Financial Considerations: Necessary resolution to issue tax-exempt debt to a local consortium of Willmar

banks

Preparer: City Administrator Charlene Stevens

Signature:

Comments:




CITY OF WILLMAR, MINNESOTA
RESOLUTION NO.

DECLARING THE OFFICIAL INTENT OF THE CITY OF WILLMAR, MINNESOTA TO
REIMBURSE CERTAIN EXPENDITURES FROM THE PROCEEDS OF NOTES TO BE ISSUED
BY THE CITY

WHEREAS, the Internal Revenue Service has issued Treas. Reg. § 1.150-2 (the “Reimbursement
Regulations™) providing that proceeds of tax-exempt notes used to reimburse prior expenditures will not be
deemed spent unless certain requirements are met; and

WHEREAS, the City of Willmar, Minnesota (the “City”), a duly organized and existing home rule
charter city organized and existing under its charter and the Constitution and laws of the State of
Minnesota, expects to incur certain expenditures that may be financed temporarily from sources other than
tax-exempt notes and other obligations, and reimbursed from the proceeds of tax-exempt notes or other
obligations to be issued by the City; and

WHEREAS, the City has determined to make this declaration of official intent (the “Declaration™) to
reimburse certain costs from proceeds of tax-exempt notes or other obligations in accordance with the
Reimbursement Regulations.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
WILLMAR, MINNESOTA, AS FOLLOWS:

1. The City proposes to pay all or a portion of the costs of (i) the renovation of the east wing
of the long term care facility known as the Rice Care Center located at 1801 Willmar Ave. SW. in the
City (the “Care Center”) and the acquisition, construction and equipping of approximately four additional
resident rooms to provide approximately 24 long-term single rooms, dining space, kitchen, and offices;
(ii) the renovation of the west wing of the Care Center and the acquisition, construction and equipping of
approximately four additional resident rooms to provide approximately 24 long-term single rooms, dining
space, kitchen, and offices; (iii) the renovation of the central corridor to include the main entrance, central
nurse’s station, community dining room and the main kitchen and (iv) the acquisition, construction and
equipping of approximately 7 additional short-stay rooms attached to the 23 existing short-stay resident
rooms, additional therapy space, a loading/receiving area, maintenance shop, and storage (collectively,
the “Rice Memorial Hospital Project”™) and the acquisition, construction and equipping of tenant
improvements to the existing Rice Home Medical store in Alexandria to provide a “Women’s Health”
store and the expansion of clinical space, repair room, and showroom (collectively, the “Rice Home
Medical Project” and, together with the Rice Memorial Hospital Project, the “Projects™).

2. The City reasonably expects to reimburse the expenditures made for certain costs of the
Project from the proceeds of one or more series of revenue notes or other obligations in a principal amount
currently estimated not to exceed $12,000,000 (the “Notes™). All reimbursed expenditures of the Project will
be capital expenditures, costs of issuance of the tax-exempt notes or other obligations, or other expenditures
eligible for reimbursement under Section 1.150-2(d)(3) of the Reimbursement Regulations.

3. This Resolution confirms that, by resolutions of the Hospital Board on December 12,
2012 and November 20, 2013 on behalf of the City, a Declaration has been made not later than 60 days
after payment of any original expenditure to be subject to a reimbursement allocation with respect to the
proceeds of the Notes or other obligations, except for the following expenditures: (a) costs of issuance of
notes or other obligations; (b) costs in an amount not in excess of $100,000 or 5% of the proceeds of an issue
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of notes or other obligations; or (¢} “preliminary expenditures” up to an amount not in excess of 20% of the
aggregate issue price of the issue or issues that finance or are reasonably expected by the City to finance the
project for which the preliminary expenditures were incurred. The term “preliminary expenditures” includes
architectural, engineering, surveying, note issuance, and similar costs that are incurred prior to
commencement of acquisition, construction or rehabilitation of a project, other than land acquisition, site
preparation, and similar costs incident to commencement of construction.

4. This Declaration is an expression of the reasonable expectations of the City based on the
facts and circumstances known to the City as of the date hereof. The anticipated original expenditures for
the Project and the principal amount of the Notes or other obligations described in paragraph 2 are
consistent with the City’s budgetary and financial circumstances. No sources other than proceeds of the
Notes or other obligations to be issued by the City are, or are reasonably expected to be, reserved,
allocated on a long-term basis, or otherwise set aside pursuant to the City’s budget or financial policies to
pay such Project expenditures.

5. This Declaration is intended to constitute a declaration of official intent for purposes of
the Reimbursement Regulations.

(The remainder of this page is intentionally left blank.)
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The foregoing resolution was introduced by Council Member and duly
seconded by Council Member

The following voted in favor of the resolution:
The following voted against the resolution:

The following were absent:

Whereupon the resolution was adopted by the City Council of the City of Willmar, Minnesota on
this day of November, 2013.

Mayor
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CERTIFICATE

STATE OF MINNESOTA
COUNTY OF KANDIYOHI
CITY OF WILLMAR

I, the undersigned, being the duly qualified City Clerk-Treasurer of the City of Willmar,
Minnesota, hereby certify that the above resolution is a true and correct copy of the resolution as adopted
by the City Council of the City of Willmar on November___, 2013.

WITNESS my hand officially as such Clerk-Treasurer this day of November, 2013.

City Clerk-Treasurer
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CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda ltem Number: i3 [l Approved  [[] Denied
g . — [ Amended [] Tabled
Meeting Date: November 18, 2013 [1 Other

Attachments: Yes No

Originating Department:  Engineering

Agenda Item: Resolution of Intent to Reimburse — 2014 Street Improvement Project

Recommended Action:

Adopt the attached Resolution Establishing Procedures Relating to Compliance with Reimbursement Bond
Regulations Under the Internal Revenue Code

Background/Summary: Prior to incurring costs on the 2014 project it is necessary that the Council adopt a
Resolution of Intent to Reimburse. This will insure that the City will be reimbursed for project costs after the
date of the resolution.

Alternatives: 1) Adopt the resolution
2) Do not adopt the resolution and find a source other than bond funds to pay project costs

Financial Considerations: Adoption of the resolution insuring that project costs are covered by the bond
issue.

Preparer: Bruce Peterson, Acting Public Works
Director

Comments:




RESOLUTION NO.___

RESOLUTION ESTABLISHING PROCEDURES
RELATING TO COMPLIANCE WITH REIMBURSEMENT BOND
REGULATIONS UNDER THE INTERNAL REVENUE CODE

BE IT RESOLVED, by the City Council (the “Council”) of the City of Willmar, Minnesota (the “City”), as
follows:

1. Recitals.

A. The Internal Revenue Service has issued Treasury Regulations, Section 1.150-2 (as
the same may be amended or supplemented, the “Regulations”), dealing with “reimbursement bond”
proceeds, being proceeds of the City’s bonds used to reimburse the City for any project expenditure
paid by the City prior to the time of the issuance of those bonds.

B. The Regulations generally require that the City make a declaration of intent to
reimburse itself for such prior expenditures out of the proceeds of subsequently issued bonds, that
such declaration be made not later than 60 days after the expenditure is actually paid, and that the
bonding occur and the written reimbursement allocation be made from the proceeds of such bonds
within 18 months after the later of (1) the date of payment of the expenditure or (2) the date the
project is placed in service (but in no event more than 3 years after actual payment).

C. The City heretofore implemented procedures for compliance with the predecessor
versions of the Regulations and desires to amend and supplement those procedures to ensure
compliance with the Regulations.

D. The City’s bond counsel has advised the City that the Regulations do not apply, and
hence the provisions of this Resolution are intended to have no application, to payments of City
project costs first made by the City out of the proceeds of bonds issued prior to the date of such
payments. ,

2. Official Intent Declaration. The Regulations, in the situations in which they apply, require
the City to have declared an official intent (the “Declaration”) to reimburse itself for previously paid project
expenditures out of the proceeds of subsequently issued bonds. The Council hereby authorizes the City
Clerk to make the City's Declarations or to delegate from time to time that responsibility to other
appropriate City employees. Each Declaration shall comply with the requirements of the Regulations,
including without limitation the following:

A. - Each Declaration shall be made not later than 60 days after payment of the applicable
project cost and shall state that the City reasonably expects to reimburse itself for the expenditure -
out of the proceeds of a bond issue or similar borrowing. Each Declaration may be made
substantially in the form of the Exhibit A, which is attached to and made a part of this Resolution, or
in any other format which may at the time comply with the Regulations.

B. Each Declaration shall (1) contain a reasonably accurate description of the “project,” as
defined in the Regulations (which may include the property or program to be financed, as
applicable), to which the expenditure relates and (2) state the maximum principal amount of
bonding expected to be issued for that project.

C. Care shall be taken so that the City, or its authorized representatives under this Resolution,
not make Declarations in cases where the City doesn’t reasonably expect to issue reimbursement
bonds to finance the subject project costs, and the City officials are hereby authorized to consult



with bond counsel to the City concerning the requirements of the Regulations and their application
in particular circumstances.

D. The Council shall be advised from time to time on the desirability and timing of the issuance
of reimbursement bonds relating to project expenditures for which the City has made Declarations.

3. Reimbursement Allocations. The designated City officials shall also be responsible for
making the “reimbursement allocations” described in the Regulations, being generally written allocations
that evidence the City’s use of the applicable bond proceeds to reimburse the original expenditures.

4, Effect. This Resolution shall amend and supplement all prior resolutions and/or procedures
adopted by the City for compliance with the Regulations (or their predecessor versions), and, henceforth, in
the event of any inconsistency, the provisions of this Resolution shall apply and govern.

Adopted this 18t day of November, 2013, by the Willmar City Council.

MAYOR
Attest:

CITY CLERK-TREASURER




EXHIBIT A

DECLARATION OF OFFICIAL INTENT

The undersigned, being the duly appointed and acting City Clerk of the City of Willmar, Minnesota
(the "City"), pursuant to and for purposes of compliance with Treasury Regulations Section 1.150-2 (the
"Regulations”), under the Internal Revenue Code 0f 1986, as amended, hereby states and certifies as follows:

1. The undersigned has been and is on the date hereof duly authorized by the Willmar City
Council to make and execute this Declaration of Official Intent (the “Declaration”) for and on behalf of the

City.

2. This Declaration relates to the following project, property or program (the “Project”) and the
costs thereof to be financed: 2014 Street and Other Improvements.

3. The City reasonably expects to reimburse itself for the payment of certain costs of the
Project out of the proceeds of a bond issue or similar borrowing (the “Bonds”) to be issued by the City after
the date of payment of such costs. As of the date hereof, the City reasonably expects that $
is the maximum principal amount of the Bonds, which will be issued to finance the Project.

4. Each expenditure to be reimbursed from the Bonds is or will be a capital expenditure or a
cost of issuance, or any of the other types of expenditures described in Section 1.150-2(d)(3) of the
Regulations.

5. As of the Date thereof, the statements and expectations contained in this Declaration are
believed to be reasonable and accurate.

Dated:

City Clerk-Treasurer
City of Willmar, Minnesota



CERTIFICATION

The undersigned, being the duly qualified and acting City Clerk of the City of Willmar, Minnesota,
hereby certifies the following:

The foregoing is true and correct copy of a Resolution on file and of official, publicly
available record in the offices of the City, which Resolution relates to procedures of the City
for compliance with certain IRS Regulations on reimbursementbonds. Said Resolution was
duly adopted by the governing body of the City (the “Council”) at a regular meeting of the
Council held on . Said meeting was duly called, regularly held, open to the
public, and held at the place at which meetings of the Council are regularly held. Council
Member moved the adoption of the Resolution, which motion was
seconded by Council Member . A vote being taken on the motion, the
following members of the Council voted in favor of the motion to adopt the Resolution:

and the following voted against the same:

Whereupon said Resolution was declared duly passed and adopted. The Resolution is in full force
and effect, and no action has been taken by the Council, which would in any way alter or amend the

Resolution.

day of _

WITNESS MY HAND officially as the City Clerk of the City of Willmar, Minnesota, this
,2013.

City Clerk-Treasurer
City of Willmar, Minnesota



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda Item Number: }L’I [ Approved  [] Denied
[ 1Amended [] Tabled
Meeting Date: November 18, 2013 ] Other

Attachments: Yes No

Originating Department:  Planning & Development
Services

Agenda Item: Gesch 19" Avenue Addition Preliminary Plat

Recommended Action: Staff recommends approval of the preliminary plat.

Background/Summary: The property is owned by Gesch Properties LLC and they wish to subdivide the plat
which is bisected by 5" St. SE into two parcels. The lot sizes and minimum lot frontages well exceed Zoning
Ordinance minimums. The Planning Commission approved the preliminary plat with several conditions
involving utility easements, drainage, access etc.

Alternatives: N/A

Financial Considerations: N/A

Preparer: Megan M. DeSchepper, AICP Signature:. // : .
Planner/Airport Manager g \f} Z(MT&”\ 2y C/bﬁq/\
/ .

Comments:




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda Item Number: | 5 []1 Approved [ Denied
[]Amended [ Tabled
Meeting Date: November 18, 2013 [] Other

Attachments: Yes No

Originating Department:  Planning & Development
Services

Agenda ltem: Indﬁstrial Park Fourth Addition Preliminary Plat

Recommended Action: Staff recommends approval of the preliminary plat.

Background/Summary: The plat is a 25 lot subdivision for industrial park expansion west of County Road 5.
Utilities and street improvements will be part of the development. The Planning Commission approved the
preliminary plat with conditions regarding utility easements, street layouts, and drainage etc.

Alternatives: N/A

Financial Considerations: N/A

Preparer: Megan M. DeSchepper, AICP Sianatures 4 /7 / - o
Planner/Airport Manager g 1% fﬂw R ‘ kaﬂcdg//\
R

Comments:




CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE
ACTION

Agenda Item Number: _Lb__

CITY COUNCIL ACTION
Date: November 18,2013

[[] Approved [] Denied
[] Amended [ ] Tabled

Meeting Date: [] Other
Attachments: _X Yes ___ No
Originating Department: City Clerk-Treasurer
Agenda [tem: Consideration of Currency Exchange Applications of Quick Funds, Inc. and
Bennett Ventures, Inc.
Recommended Action: Set 2014 Currency Exchange License Renewal Hearings on December 2, 2013

Background/Summary:

The City is in receipt of an application of Currency Exchange Licenses from
Mr. Darrell K. Sunvold, dba. Quick Funds, Inc. and Bennett Ventures, Inc. dba

Checks Cashed and Payday Loans.

Minnesota Statutes Chapter 53A.04 requires the Department of Commerce to submit

any application for licensure as a currency exchange to the governing body of the municipality
in which the currency exchange conducts business. The law further requires the governing

body of the municipality to render a decision regarding the renewal of the license within 60 days.

Alternatives: Deny Citizens the Hearing Opportunity and Allow Department of Commerce to Act on License

Financial Considerations: No Fiscal Impact

P e 4 -

Preparer:  City Clerk-Treasurer Signature: Wq

Comments:

v /




85 7th Place East, Suite 500
MINNESOTA St. Paul, Minnesota 55101-2198
/DEPARTMENT OF mn.gov/commerce/
> COMMERCE 651.296.4026 FAX 651.297.1959
An equal opportunity employer

November 4, 2013

Mr. Kevin Halliday, City Clerk
City of Willmar
333 6" St SW
P.O.Box 755
Willmar, MN 56201
CERTIFIED MAIL

RE: Bennett Ventures, Inc. — License #20207486
Quick Funds, Inc. — License #20506019
Currency Exchange License Renewal for 2014

Dear Mr. Halliday:

The above-named currency exchange licensees have made application to renew their currency exchange
licenses to operate at:

312 24™ Ave. SW, Suite 2 222 3" St. SW
Willmar, MN 56201 Willmar, MN 56201

Pursuant to Minnesota Statutes Chapter 53A.04, we are notifying your office that a complete currency
exchange license renewal application has been filed with the Department of Commerce. The renewal
application included the names of the officers and owners of the licensee, background checks on each of
the owners and officers from the Minnesota Bureau of Criminal Apprehension, a fee schedule of all fees to
be charged by the currency exchange office, a $10,000 surety bond valid through December 31, 2014, and
the $550 renewal fee. If you wish to receive a copy of the complete currency exchange license renewal
application form that was filed with this office, please contact Lynne at 651-539-1707 and it will be

forwarded to you.

Minnesota Statutes Chapter 53A.04 requires the Department of Commerce to submit any application for
licensure as a currency exchange to the governing body of the local unit of government in which the
currency exchange business is located. The law further requires the governing body to give published
notice of its intention to consider the issue and shall solicit testimony from interested persons, including
those in the community in which the licensee is located. If the governing body has not approved or
disapproved the issue within 60 days of receipt of the application, concurrence is presumed. The
governing body shall have the sole responsibility for its decision. The state shall have no responsibility for
that decision. Your cooperation in forwarding this information to the proper unit within your organization
is appreciated.

Your reply must be received within 60 days of receipt of this letter. If you have any questions, please
contact me at the telephone number listed below.

Ve ly yours,
obin H. Br
Financial Institutions Division

651-539-1721
651-539-1548 (Fax)

cc: Bennett Ventures, Inc.
Quick Funds, Inc.



