CITY COUNCIL ACTION

CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION Date: February 18, 2014
Agenda Item Number: L] Approved  [] Denied
[JAmended [ ] Tabled
Meeting Date: February 10, 2014 ] Other

Attachments: [ Yes No —_—

QOriginating Department:  Finance

Agenda ltem:  Willmar Municipal Utilities 2013 Financial Report

Recommended Action: Receive and review the Willmar Municipal Utilities 2013 Financial Report,

Background/Summary: Representatives from the Municipal Utilities are scheduled to attend this Finance
Committee Meeting to present their 2013 Financial Report and to answer questions from the Committee.

Alternatives: N/A

Financial Considerations: Observe Willmar Municipal Utilities’ financial status as of 2013.

Preparer: Steve Okins, Finance Director Signature: .
1 &ﬁ;.@a‘ —

Comments:




Willmar Municipal Utilities
Condensed Balance Sheet (millions)
December 31, 2013 and 2012

ASSETS

2013 2012
Net Utility Plant 3296 %5308
Restricted funds and accounts 12.5 11.3
Current assets 14.7 13.5
Other assets 0.0 0.1
Total assets 5 568 § 55.5
LIABILITIES AND FUND EQUITY

2013 2012
Fund equity 3 46.3 437
Long-term debt, less current portion B.4 8.8
Current liabilities 21 3.0

Total liabilities and fund equity ) $56.8 $55.5
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CITY COUNCIL ACTION
Date: March 3, 2014

CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE

ACTION
N Approved [ Denied
Apgenda Ttem Number: [ ] Amended [] Tabled
[] Other

Meetiog Date; February 24, 2014
Attachments:  Yes Mo

y

Originating Department: City Clerk-Treasurer

Agenda ltem: Consideration of Fire Contract lor Willmar Township

Recommended Action:

Approve the Contract with Willmar Township and Authorize the Mayor and City Administrator to Exccute the Contract.

Background/Summary:

Willmar Township is under an annual contract for Willmar Fire Deparlment service, A statewide formula has been used
for decades to caleulate the Township cost sharing proposal and is enclosed with current numbers,

Diovre Township Willmar Township

2014 $27,198.20 547,706.46
2013 £20.434 58 $33,704.96
2012 $30,487.92 520,540.54
2011 $22.415.12 £19,301.12
2010 $33,181.40 £24,889.30
2009 $28,632.40 $34,973.04
Alternatives: Discontinue Fire Suppression Services for Township Area

Financial Considerations: $47,706.46 for the Townships Fiscal Year

Preparer:  City Clerk-Treasurer Signature;

Comments:  Approve the Contract for 2014 Fire Services




AGREEMENT FOH FIRE DEPARTMEND SERVICE

THIS ACGREEMENT, made this = day of _, 2014, by and hetween the
City of Willmar, a municipal corporation of Kandiychi County, Minnesota, hercinafter
referred to as "City", and the Township of Willmar, a political subdivisien of the
giabe of Minnesota, hereinafter referrved to as "Township'.

WHEREAS, the ‘lovnship deems is advisable to have available for the benefit of the
residents of pald Township services of the City's Fire Department, and the electors of
said Township having, pursuant Lo law, provided a fund for the furnishing of said
gervices, and

WHEREAS, the City has authorized its Mayor and Ciby Administrator to enter into &
contract with the Township for the furnishing of gaid services;

NOW, THEREFORE, IT I8 AGREED betwsen the parties hereto, that fox fhe pericd
commencing April 1, 2014, and terminating March 31, 2015, the Fire Department of the
City will answer fire calls within the Township of Willmar which the City is reguested
o answer by the township, and will respond to such ¢alls with such Eire fighting
apparatus of the City Fire Departumenl as may be authorized by the Imsurance Services
Office, and all equipment and resources deemed necessary by the incident commander, and
will render all assistance possible In the saving of life and property, subject te City
retaining in its corporate limits sufficient firefighters and egquipment to maintain its
Fire class rating, and subject to the terms of this Agreement,

Az payment for such services, the Township agrees to pay, pursuant Lo the formula
attached hereto and made a part hereaf, the amount of FORTY-5EVEN THOUSAND, SEVEN
HUNDRED SIX DOLILARS AND FORTY-SIX CENTS ($47,706.48) payable TWENTY-THRER THOUSAND,
HIGHT HUNDREED FIFLY-THREE DOLLARS AN TWENTY-TIIREE CENLS, (%23,853.23) on April 1,
2014, and THWENTY-THREEER THOUSAND, EIGHT HUNDRED FIFTY-THREE POTLARS AND TWEMTY-'THRERE
CENLS, (323,B53.23) on Ootocber 1, 2014.

IT IS FURTHER UNDERSTOOD AND AGREEKD that at times weather and road conditions
through the ssasona of the year demand for City's firefighters and equipment to be used
alt a fire within the City, or okther special circumstances, may interfere in Lhe
rondering of the service contemplated herein, and in the event, failure to furnish the
sorvice herein agrood upon shall not be a breach of this Agrecement. In an evenl
whereby equipment and firefighters can not leave the City, Willmar Fire Commzand will
activate mutual ald to render service Lo the township. Failure of the Clty to provide
the mervices herein contracted For shall not result in the ¢ity being liable to
Township or its residents for actual or conseguential damages or for any other damages.

IT I8 FURTHER UNDERSTODD AND AGREED that the City will submit a billing statement
to the Township within five (5) working days subseguent to a fire call listing the
number of firefighters involved, firefighter hours, wehicles in use, and other data
portinent to asalsting the township in making a "bill for services rendered" Lo the
property owner receiving fire assistance. It shall be further understood Chat the sum
total of the billings will not necessarily equal the annual contract price between the

City and Township due Lo varicus formula charges such as building and/or wehicle

i3



dopreciation cosls and administration and training costs which will nob be a part of
the individual hilling statemsntg,

IT I8 FURTHER UNDERSTCOD AN} AGREED that in the event of a havardous materials
incident the Uity reserves Lhe right to exclude the call from the annwal Funding
Formula and bill the cost of the services rendored for special hazardous materlals
equipment and related costs directly to the owner of the property.

Township doss hereby guarantee to Lhe City that it is an egual opporbunity
employer and that it meels all United States Government and Btate of Minnesota Egual
Opportunity Employment Heguirements or that they are exempt [rom these provisions.

This Agreement may be terminated upon thirty (30) calendar days written nobice by
either party or Lhe other party, and Lhe gost of servicves prorated to the Lime of
Lermination.

IN WITHESS WHRRREOF, the parties have caused this instrument to ke execuled by the

raspective officers thereof, and Lhe respective seals of the parties have becn affixed

thoreto.
CITY OF WILLMAR, A MUNICIPAL CORPOHATION
BY: -
FRANE YAWISI, MAYOR
(8 E N L)
BY:
CHAELENE STEVENS, CITY AUMINISTRATOR
{5 B A L)
In the Presence of: TOWNSHIR OF WILLMAR
BY : )
PDONAVON C, MONSON, CHAIRMAN
(8 B AL

HY .

DUWAYHNE f. UNDERTHUN, SUPERVISOR
(8 E A L)



WILLMAR TOWNSHIP - 2014
FIRE (01 FORMULA

S = [(Cx 1.05) + E/20 + P/50] (U + V)

-
5 = Cost of fire service [or one year.
C - 2013 actual operating cost of the Fire Department.
B/20 - Cost of apparatus used for township fires deprecliated for 20
years.
B/50 = Cost of physical planl depreciated over 50 years.
1.05 = A mumber Lhat when € is multiplied by it, the answer will be C

plus an additional 5 percent charge for administration and
accounting.

U - Dercent of Fire Fighting hours used by contracting unit in 2013.

v = Percent market valuation of buildings and mobile home personal
property for the area of the contracting unit being served as to
Lhe total market value of buildings and mobile home persconal
property in the area served by the Fire Department.

2 ~ &587,037.47 (2013 rire Department costs).
E/20 = 835,931.65 (cost of apparatus sent to township $718,633.00)
lunits (5258) $197,015 + {5257) 5181,013 + (5276) $315,942 + (5296)
524,663]
B/RD -~ §3,888.85 (cost of building to maintain Lrucks $194,442,50).
payment for Rctual Fire Calls Probeciion
U = Use of Firc Department by Firefighter Houra V = Market Value of buildings in Fire Scrvice
. - 2013 - 2013 :
Uinit Firefighter | Percenl Unik Market Value Percent
_Hours of ‘l'otal of Total
ity of Willmar 5,316 .B784 city of Willmar | $815,648,600 L9056
Willmar Township 64T L1069 Willmar Township 34,708,100 .03gs
ovre g L0147 lovre 50,350,600 LAEHS
I'OTAL 5,052 S900, 71, 300

u = 1069 Vv =  .0385

8 = [{$587,037.47 x 1.058) + $35,931.65 1« $3,888.85] x .1069 + .0385
2

4 =  $656,209.84 x .0727

g =  547,706.46



February 10, 2014

DOVRE TOWNSHIP

All of Section 34

All of Section 35
All of Section 36
All of Section 27
All of Section 26

All of Section 25

Marlet Value "Building” Totals Only

$2,391,200
$13,397,300
$4,463,800
$1,241,600
48,788,500

$20,068,200

I-$5I'..'l, 350,600
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CITY OF WILLMAR, MINNESOTA CHYLOUNEHACTION

REQUEST FOR COMMITTERE Date: March 3, 2014
ACTION
[ ] Approved [ ] Denied
Agenda lHlem Number: [ ] Amended [] Tabled
[] Other

Meeting Date: February 24, 2014

Attachments: X Yes _ No

V

Oviginating Depariment: Engineering / Public Works

Agenda Ttem: Consideration of 2014 Street Improvement Budgets

Recommended Action:  Approve [ive individual project budgets and set hearing date to approve bond financing [or
the projects.

Background/Snmmary;

Annual proposed Streel Improvement program historically in the $1,000,000 to $2,000,000 bonding revenue.
2014 is estimated at $1,205,000,

Alternatives:  Approve as presented to reduce or remove any projects as listed.

Financial Considerations:

Preparer:  Steven B, Okins, Finance Director Signature: m E E ; ' -

Comments;




Numbered Project List for 2014

2-19-14

1401

Reconsiruction
Gorton Avenue NW — 7™ Street NW to 10™ Street NW {SAP NO. 175-129-009)
9™ 5t. NW - Campbell Avenue NW to Ella Avenue NW

1403

Overlay
23 Street SW — Trott Avenue SW to 320 feet north

10" Street SW - Kandiyohi Avenue SW to Litchfield Avenue SW

9" Street SW - Kandiyohi Avenue SW to Litchfield Avenue SW

7 Street SE — Willmar Avenue SE to former Waste Water Treatment Plant
25" Street SE - 71 Avenue SE to 4™ Avenue SE

1404

New Construction
12" Street SE— 11" Avenue SE to Willmar Avenue SE

1405
New Construction
Industrial Park Fourth Addition Improvements

1407

Street Lighting
Willmar Avenue SW — 22™ Street SW to 30'" Street SW

1406

Crack sealing

1408

Seal coating

1310
Lakeland Drive Interceptor (2014 Construction)



Code

10+
11=
12+
13%
14w

a0
21%
AR*
23%

2
26
27

29=

ad
31*
32
33+
a4
ah
ig*
37
ig
AG*

40
41+
42
43
44
45
457
FYE
4g*
49

RESOLUTION NO.
PRELIMINARY _1401 Reconstruction  BUDGET

ESTIMATED TOTAL COST 5
*hudget Amounts are Lszential

Datod: 3-Mar-14
PERSONNEL SERVICES RECEIVABLES

HGalaries keg. Fmplovecs Property Owners 5148,461.00
overtime Reg. Employocs Counky
Salaries Temp. Enployees SLale-MSA S467,920.00
Fmplover Pansion Conbr . City WTP £30,400.00
Imployer Ins; Contr. C1by-HuC 525,200.00

TOTAL £0.00 othor 5293,7149.00

TOTAL 5965,700.00
SUPPLIES FINANCING

Dffice supplics Bonds S442,180.00
Small Tools SlLala-MSA S4BT, 920.00
Motor Fuels & Lubricanks i by WTP £30,400.00
Postage City-Muc 525,200.00
Mtce, of Equipmeont Othor
Mice., of Stlruclures TOTAL 2965,700.00
Mtoe. of Othar Tmprovements
dubsistenance of Persons
Cleoaning & wWaste Homoval GRAND TOTAL $9685,.700.00
Ceneral Supplies

TOTAL 50.00

ated:

OTHER SERVICES
Communical lons
Printing & Publishing
Ucilicies
Travel-Conf,-Schools _
Milce. of Egulpmeni Mayor
Mice. ol Slruclures
Mtoe. of Octher Tmpr. 877,909 .00
subsistence of Porsons
Cleaning & Wasto Removal
OLher Services £87,791.00

TOTAL 2965,700.00 Attest:

OTHER CHARGES
Hents
Insurance & Bonds
Awards & Indemndlies
Subscripbion/Menberships
ImEerast
Licenses & ‘laxos
Prof. Sorv.
AdverlLising
Adm. 0OH (Transfer)
Other Charges

TOTAL

GRAND TOTAL

CiLy Clerk/Treasurer

£0.00

£965,700.00



Codo

10*
1A=
12
13*
Td®

an#
]
22
23*
24
25
26
a1
28
254

30
i1=
3z
33*

5
d6*
a7
g
39+

RESOLUTION NO.

PRELIMINARY _1403 Overlay_ BUDGET

FERBONWEL SERVICES
Salaries Reyg. Employess
(wrartime Heg. Fmployees
Salaries Tomp. Emoloyocs
Employor Pension Conlr.
Emplover Ins. Conlro.

TOTAL

SUPPLIES

Office Supplias
small "Tools
Motor Fuols & Lubricants
Poslage
Mtoe, of Fquipment
Mtece, of Structures
Mtco., of Other Inprovemenls
Subsislenance ol Persons
Cleaning & Wazkba Hemoval
General sSupplies

TOTAL

OTHER SERVICES
Communications
Printing & Publishing
Thililies
Travel Cont, Schools
Hooo, of BEguipment
Mtco. of Structures
Mice. of OLther Impr.
SubsisbLence ol DPersons
Cleaning & Wazte lemoval
Other Services

TOTAL

OTHER CHARGES
Renls
Tnsurance & Bonds
nwards & Iindemnitics
Subscription/Momberships
InLerest
Licenses & Taxes
Prot. Serwv.
Advercising
Adm. OH (Transfer)
OLher Charges

TOTAL

GRAND TOTAL

$0.00

&0.00

£398,318. 00

533,832.00
§372,150.00

50.00

£373,1350.00

ESTIMATED TOTAL CCOEST 5
*Budgel Amounls are Razential

Dated:

RECEIVAELES
Property Owners
County
SLale-MSA
Ciky-WTP
Oty - MU
Uther

TOTAL

FINANCING
Uonds
SLale-MSA
Ciby-WTe
i by-MUC
Other
TOTAL

GRANTD TOTAL

Tatead:

3-Mar-14

5273,026.00

599,124.00
$372,150.00

$372,150.00

£372,150.00

$372,150.00

Mavor

Attast:

City Clerk/Treasurer



REBOLUTION HNO.

FRELIMINARY _ 1404 New Const, BUDGET

Coda

PERSONNEL SERVICES
10* Halaries Heg. Employocs
11* Owvertime Reg. Employess
12* SBaluarlesz Tenp. Enployees
13* Employer Penzsion Contr,
i4*  mmployver ins. Contr.

TOTAL

SUPPLIES

20% Offico Supplics
21* Small Tools
22®* Mobkor Fuels & Tubricants
22*  Postage
24 Mtcoe. of Eguipment
25 Mice., of SlruclLures
26 Mliece. of Other Tmprovemsnts
27 fubsistenance of Porsons
28 Cleaning & Wastoe Removal
28*% QCeneral Supplies

TOTAL

OTHER BERVICES
30 Comnunications
31* Printing & Publishing
a7 Utilicies
334 "Travel-Conf.-Schools
34 MiLee, ol Egulipmenb
ah MLee. aof Structures
36* Mteoe. of Ocher Impr,
37 Huhsistence of Porsons
33 Cloeaning & Waste Ramoval
38* Other Services

TOTATL

OTHER CHARGES
a0 ltents
41% Insurance & Donds
42 Awards & Indemnillies
43 Subsoription/Memberships
dd Tneeraest
45 Iicenses & l'axos
46* Prof. Sorv.
47* mdverlising
48=  Rdm. OH {Transfer)
a1 Other Charges

TOTAL

GRAND TOTAL

ESTIMATED TOTAL COaT §
*Budget Amounls are Essenbial

$0.00

£0.00

5354, 645.00

£315,465.00
£390,110.,00

£0.00

£390,110,00

liated; 3-Mar-14
RECEIVABLES

Property Ovmers 5390,110,00
County
Statce-MSA
CilLy-WTD
CF by -MOc
Other

TOTAL £3590,110.00

FINANOING

honds 5390,110.00
Statc-MSA
CilLy-wTD
Ci by -MIIC
Other

TOTAL 5390,110.00
GRAND TOTAL 5390,110,00
Derbesd -

Mayor
Attest:

Cicy Clork/Treasursar



REBOLUTION NO.
PRELIMIMARY 1405 Industrial Park Dewv. BUDGET

ESTIMATED TOTAL COST 3
Fpuadget Amounts arc Essential

Daled: 3-Mar 14
Code
FEREONNEL SERVICES RECEIVABLES
10* Salaries Red. Employees Troperly Owiers
11* Owerlime Bag. Employvees Counky
12* Salaries Tamp, Fmployses dtate-Moan
13* rmployver Pension Contr. City-LosT 53,77L,%900,00
144 Employver Ins. Contr. Cicy-MuC
TOTAL 50.00 OLher :
TOTAL £3,771,900.00
SUFFPLIES FIHANCIHNG
20* Oflice Suppllies Bonds
21* Small Tools State-MIA
2% Motor Fuels & Lubricants City-LOsT 53,771,900.,00
23+ Postago City-MUC
24 Mice, ol BEguipmenl OLher
25 Mboe. of fStructures TTAL £3,771,900.00
26 Mooz, of Other improvements
27 Subsistonance of Porsons
28 Cleaning & Wasle Remowval GRAND TOTAL 53,701,900.00
29*  General Supplies
TOTAL 0,00
Datad:
OTHER SERVICES
3D Communications
11* printing & Publishing
32 ptilitios
33= Travel-Conl.-Schools
34 Mloe. of Fguipmsant Mayor
s Mtce. of Structures
36* Mtee. of Othoer Lmpr. 53,429,000, 00
37 Subsistenca of Porsons
i8 Cleaning & Wasle Rapoval
ag= Other Services 5342 ,900.00
TLTAL 53,771,900,00 Attestt

OTHER CHARGES
40 Rents
41* Insurance & Bonds :
4z Awards & Tndemnitieas City Clark/Treagurar
43 HSubscription/Memberships
44 Interesc
45 Licenses & Taxoes
46* DProl. Serwv.
A7*  Advertising
48% Adm, Ol (‘I'ranster)
49 tcther Charges
TOTAL 50.00

GRAND TOTAL £3,771,900.00



Code

10+
11*
12*
¥3¥
14+%

0=
1=
2A%
23%

25
26
27

2o

aa
31*

a3+*
a4
a5
Ig*

id
b b

40
41+
42
43
44

46+
41+
ag+

RESOLUTION HNO.

PRELIMIHARY _1407 Willmar Ave. Strect Ltg BUDGET

PERSONNEL SERVICES
Ealarics Reog. Employecs
Overllme Reg. Enployeoos
SGalaries Temp. Employeses
Fmplover Fension Conbr.
Employer Ins. Contr.

TOTAL

SUPPLIES
OLfice Supplies
Small Tools
Motor Fuels & lubricanks
Postagoe
MLce. ol Equipment
Mtee., of Struclures

Mtoe, of Ocher Tmprovemsanbs

Subgistonance of Porsons
Cleaning & Wasle Removal
General Supplies

TOTAL

OTHER ESERVICES
Communications
Printing & Publishing
Utilities
Travel-Conl.-Schocls
Mtee. of Eguipnenl
Mtocae, of Structures
Mtce. of Other lmpr.
Subsistence of Peorsons
Cleaning & Wasle Removal
Di:her Services

TOTAL

OTHER CHARGES

Hents
Insurance & Bonds
Awards & Tndemnllles
Subscription/Memberships
Inceresc
Liconses k& Taxos
Profl. Berwv.
Advertising
Adm, OIl [Transfer)
Ucther Charges

TOTAL

GHRAND TOTAL

ESTIMAPED TOPAL COST 3
“lidget Amounts are Rasential

£0.00

50.00

§57, 900.00

55,290.00
£58,190.00

$0.00

§58,190.00

Dated: i-HMar-14

RECEIVABLES

Property Owners
Coumnty
SlLals-MEA
Ci by -1OST &48,190.00
City-MUC
Othor

TOTAL £58,190.00

FINAMNUING
Bonds
SLale-HM5A
Ciby-T08T $48,190.00
City-MUC
Othor
TOTAL £58,190.00

GRAND TOTAL %58, 190,00

llated:

Mayor

Attest:

City Clerk/Treasurcr



Preliminary Engineering Reporl
2014 Improvement Projects
pily ol Willmar, Miuu_esaiu

APPENDIX A

Cost Summary

2014 Improvement Projects- WI1B. 107167
Fehroary 2014 £ Holton & Menk, Ing. 2014 All Righls Reserved




COST SUMMARY

2014 IMPROVEMENT PROJECTS

CITY OF WILLMAR, MN

Bl PRCJECT NUIMBER: W18.107167

CATEGORY
TYPE OF IMPROVEMENT TOTAL COST STREET STORM SANITARY WATER
RECONSTRUCTION AREAS S965,700.00 5619,000.00 5124,300.00 $121,600.00 $100,800.00
TITHSTREET SE $390,110.00 5245,220.00 $27,680.00 550,530,600 S66,670.00
INDUSTRIAL PARK ATH ADDITION {'_53,'!'5‘1 200.00 W 52,509,600.00 | $485,400.00 5£372,500.00 S404,400.00
WILLMAR AVENUE STREET LIGHTING £58,190.00 558,190.00 - - -
OVERLAY AREAS 5372,150.00 5372,150.00 - - -
TOTAL §5,558,050.00 || 53,804,160.00 | 5837,390.00 5544,630.00 5571,870.00




CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION
REQUEST FOR COMMITTEE Date: March 3, 2014

ACTION

[ ] Approved [ ] Denied

Agenda Item Number: [] Amended [ ] Tabled

[ ] Other

Meeting Date: February 24, 2014
Attachments: X Yes  No

V

Originating Depariment; Finance j

Agenda Tlem; Consideration of Lakeland Drive Financing

Recommended Action:  Set a hearing for March 17, 2014, lo consider and approve lnancing [or the Lakeland Drive
sewer improvements and pass intent to reimburse. Resolution is Minnesota Public Facilities Authority format,

Background/Summary:

As the MinnWest Lill Station snd Lakeland Drive sewer project progresses, Minnesola Public Facilities Authority loan
application and financing requires Council action to finance the project,

Allernatives:  Deny hearing date, pass Resolution, or cancel the project.

Financial Considerafions:

Preparer:  Sieven B, Okins, Finance Director Signature: -
: N e AMLQES 0

Comments:




Minnesota Public Facilities Autharity
Loan Application

(Example Application Resolution)

RESOLUTION OF APPLICATION

BE IT RESOLVED that the City of is hereby applying to the Minnesota Public
Facilities Authority for a loan from the Clean Water Revolving Fund/Drinking Revolving Fund for
improvements to its drinking water system/municipal wastewater treatment system as
described in the loan application.

BE IT FURTHER RESOLVED that the City of estimates the loan amount to be
5 or the as-bid cost of the project.
BE IT FURTHER RESOLVED that the City of has the legal authority to apply

for the loan, and the financial, technical, and managerial capacity to repay the loan and ensure
proper construction, operation and maintenance of the project for its design life.

Reimbursement provision (see note below¥)

BE IT FURTHER RESOLVED that the City of hereby expresses its official intent to
use proceeds of this loan to reimburse construction expenditures made prior to the issuance of
its general obligation bond to the Public Facilities Authority.

| CERTIFY THAT the above resolution was adopted by the City Council on
(month, day, and year).

SIGNED: WITNESSED:
MName MName
Title Title

*The reimbursement provision above is not an application requirement and should be deleted
from the resolution if it is not the municipality’s intent to reimburse itself for construction
expenditures made prior to the issuance of its general obligation bond to the Public Facilities

Authority.
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Minnesota Public Facilities Authority
Loan Application Checklist

Please submit the following items with the loan application

|:| Forms 1 through 7 and information as requested

[ ] prefiminary Cash Flow Projection: Submit projection linked to Forms 3 and 4 or an alternative format In lieu of
the PEA worksheet. A preliminary cash flow analysis should identify a plan for gonerating adequato revenues.
Amortization schedules for existing water and/or sewer debt must be submilled,

] Resolution of Application; an cxample is included with the loan application packet
[ Audits: The last three years of annual finandial stalemenils
| ] Budget: The current annual city budget, including enterprise funds

] oOrdinances and Fee Schedules: Copy of waler, wastewaler, or stormwater ordinance {enacted) and service
charge system, as appropriate

[ ] inter-municipal Agreement (enacted) if more than one municipality is involved in the praject

[ ] management Contract/Private Operator Agreement: For applicants who have engaged a private contract
operalor Lo manage ils drinking water or wastewater system, a copy of the management contract,

[] copy of appraisal{s) and evidence of sale for eligible land purchase, If applicable

[] official Statement if applicant has issued bonds within the year
MOTE: If a current Official Statement is not available, the following information must be submitted.

[ ] certificate as to Taxes and Taxable Properly, including 10 largest taxpayers. Obtain from the County Auditor. i
the municipality is located in two counties, obtain a Certificate as to Taxes and Taxable Properly from both
counties,

[ ] population of the applicant in 1990, 2000 and 2010 and current year, based on the U, 5. Census American
Community Survey

|:| Listing of the 10 largest employers

[] Listing of the number and value of bullding permits issued for the last five years
[ ] Listing of planned capital financing projocts within the next year
[ ] As-bid costs, bid tabulations

[] Final Cash Flow Projection: Submit updated projection or alternate documentation when project costs are
finalized. The information should include Lhe final plan and schedule for generating required revenues.

After Financing Approval Submit to Minnesota Management and Budget (MMB):
[ ] Real Property Declaration and/or Waiver Certification Letter to MMB

FEA CWRF & DWEF Poge 10 of 37 Cctaber 20013
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Minnesota Public Facilities Authority

Loan Application
Form 1 — General Information

1. APPLICANT

DUMNS Number: 08-448-T289

Applicant Name: City ol Willmar, Minnesota
Primary Municipal Contact: Charlene Stovens
Title: City Administrator
Address: 333 Sixth Street 3W

Willmar, MN 56201

County: Kandivohi

Phone: (3203 235-1913

Fam: (3207 235-4917

E-mail: cstevens@el.willmar.mn.us

Officials authorized to sign legal documents;
Mame: Frank Yanish Title: Mayor
Name: Charlene Stevens Title: City Administrator

2. Consultants and Advisors

Canmliing Engineer Mame: Paul Jurck, P
Engineering Firm: Bollig Tnc
Address: 1700 Technology Drive ML, Ste 124 Willmar, MN 56201

Phone: (3207 235-2555
Fax: {320} 222-3067
E-mail: pjorskd@ibollig-engineering.com

Bond Counsel (Attorney) Name: Jenny Bounlton
Firm: Kennedy & Graven

Phone: (612} 337-9202
Fax: (612) 337-9310
E-mail: jhoulton@kennedy-graven.com

Financial Advisor Mame: Kathleen Aho
Financial Advisor Firm: Springsted, Ine.
Address: 380 Jackson Street, Ste 300 St TPaul, MW 55101-2887

Phone: (651} 223-3048
Faw: (651) 223-3002
E-mail: kaho@springsted.com

Other Consultant Name;
Other Consultant Firm:
Address:

Phone:
Fax:
E-mail:

Person responsible for prevailing wage complianco monitoring:
MName: Bollig Inc
Addross; 1700 Technology Ave, Ste 124 Willmar, MN 56201

Phone: {3200 215-2555
Fax: (3200 222-3067
E-mail; kearlsoni@bollig-engineering. com

3. MPCA / MDH Engineer: Corey R. Mathisen, PE

Phone: (G631 757-2554

4. Will a Public Utilitics Commission be responsible for operation and maintenance of the project? il yes, provide

information below: []ves <] No

PUC Contact Person: MN/AA
Contact Person Title: N/A
Address: N/A

Phone: NA
Fa: N/A
E-mail: WA

5. Is there a private operator conlract or agresment in place for management and/or operation of the water or

sewer system?: Mo If so, please identify private operator name:

6. Proposed Sources of Financing (including PRA)

Source Amounl Reguested Contact Person/Phone Status
CWRF/DWRF loan (PFA) 52,730,000 See PFA Loan Officer Map Applying
PEA CWRE & DWRF Page 12 of 37 Ogtober 2013
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Minnesota Public Facilities Authority
‘Loan Application
Form 1 = Instructions

To use the application forms:

First save these files to your computer. The forms can be filled out electronically by using the
TABD key to move from one blank to the next. Send one signed original of the completed forms,
along with all of the required documentation (identified on the Checklist), to your PFA loan
officer. Contact your PFA loan officer with any questions regarding the PFA programs, program
requirements or the loan application.

iltem 1. Identify the local governmental unit that is applying for the loan and the primary
contact person. (NOTE: The applicant must be the entity that will issue the General Obligation
Revenue note or General Obligation Improvement note to the PFA.)

Provide the  municipality’s DUNS Number  which  can be  Tound  at
http://fedgov.dnb.com/webform

Identify the chief officials (elected or appointed) that are authorized to sign all official
documents.

Identify who will be responsible for labor standards compliance monitoring.

ltem 2. ldentify the consulting engineer, bond counsel, financial advisor or and any other
project consultant.

ltem 3. Identify the engineer from the Minnesota Pollution Control Agency (MPCA) or
Minnesota Department of Health (MDH) assigned to the project.

Item 4. Slate whether a Public Utilities Commission (PUC) will be responsible for operation and
maintenance of the project. Il yes, identify the contact person.

ltem 5. State whether the applicant has an existing agreement with a private vendor for
operation of the wastewater/drinking water system.

Item 6. List the proposed source(s) of financing for the project, starting with the CWRF / DWRF
loan from the Public Facilities Authority. Provide documentation of other funding sources that
will be used for the projectL.

PFA CWHF & DWAF Poge 14 of 37 Chetober 2013
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Minnesota Public Facilities Authurit;;
Loan Application
Form 2a — Project Information

1. Briefly describe the arca to be served,
This project will affect the portion of the City of Willmar's collection system served by the Lakeland Drive
Interceptar in the Northeastern portion of the city. The lift station serves Country Club Drive and Eagle Lake.

Discuss the problem/need and the proposed praject.

The current lift station has several deficiencies, including lack of capacity, plugging, safety, lack of a
standby power source, out-dated pumps and equipment, structural defects, and electrical code compliance
issues.

The proposed project includes the reconstruction of the Lakeland Drive Interceptor and replacement of
the existing MinnWest lift station (formerly known as the State Hospital Lift Station) which is located on the
MinnWest Technology Campus on the north edge of Willmar adjacent to Hwy 23,

Identify other infrastructure projects planned for construction at the same time as the PRA project that may
be related to the project {included in the same bid, shares road restoration costs, etc.). Describe how the

projects are related:
NA

2. Identify other municipalities (cities and townships) or service areas Lo be served in project arca.
Eagle Lake Sanitary District

Discuss ownership of collection or distribution system and how charges are billed for services. Provide a map
of the project area to clarify if necessary.
The collection system is owned by the city and debt service will be paid from user rates.

3, Discuss source of data and basis for 20 year projected population as shown on Form 3c, Section 2.
Future population estimates summarized in 2006 Facilities Plan for Wastewater Collection and Treatment
Facilities prepared by Donahue & Associates.

FEA CIWRF & DWRM Paoge 150f 37 October 2013
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Are the projections consistent with historical trends? 1f not, why?
ey

The project site is on existing public right-of-way.

Will any part of the project occur on the public right-of-way or existing utility or transit corridors?
The project is on existing roadway and utility easements.

Will eazements or land be purchased for the project?
Mo

{Mote: a Real Property Declaration{s) identifying the property/project as “state bond financed property” will need
to be recorded with the county recorder’s office unless a waiver is granted by Minnesota Management and Budget
(MMB). Some projects may need both a Declaration and waiver. Sce Supplemental Information packet.)

5. Discuss the financial condition of the water/sewer fund over the last three vears_ [revenues, negative
halances, existing debt, type of debt, changes in population and users).

Recent financial parformance shows operating income is positive (before transfers and interest. )
However, net income is negative (after transfers and interest) with net losses of $1.67 million in 2011 and 5.7
million in 2012, Operating revenues have been increasing signficantly each year, as a result of scheduled rate
increases,

Explain any situations that have caused the water/sewer fund to operate at a loss.

In spite of increasing levels of operating revenues, these levels have not been sufficient to offset non-
operating expenses (particularly those related to supplies and fuel at the new plant, along with interest an
outstanding debt) and transfers out of the Utility fund.

PFA CWAF & DWHF Page 16 of 37 October 2013
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Identify steps the applicant has taken to address the loss.

In 2012 the City of Willmar engaged Springsted Incorporated to review the financial performance of its
Wastewater Utility, and to make recommendations on rate changes necessary to meet the Utility's required
cash flow needs. Springsted concluded that in order for the city to cover its non-operating costs, and to
restore the Utility to positive net income and adequate cash reserves, it was necessary to increase utility
revenue by systematically increasing volume charges through 2017,

6. Specify the sources of revenue that will be pledged to repay the PRA loan. Provide preliminary cash flow
and list assumptions used, Cash flow must include all existing and pending debt related to the water and/or

sewer fund.

Operating revenue of the watewater system fund.

7. Discuss current drinking water/sewer rates and any recent or planned rate increases. Discuss current
charges for new connections and any recent or planned WAC/SAC increases.
City Ordinance no. 1348 adopted on June 17, 2013 outlines rate increases through 2017, (See attached)

The surcharge for total phosphorus (TP) will continue to be increased in the future Lo keep pace with
anticipated treatment costs.

8. |dentify if special assessments are proposed to pay debt service. (Note:  If special ossessments are
proposed, the applicant will be required to provide additional information.  Contact your PFA loan officer for
more infarmation and for a copy af the PFA special assessment guidance. )

Mo

Identify status of special assessment hearings and notices (required under Minnesola Statutes 429)
MNA

PFA CWHF & DWRE Poge 17 of 37 October 2013
Application Forms




Identify when special assessment revenue will be available for debt service payments.

NA

NOTE: Debl service payments begin within one year after approval of loan and are payable on February 20
and August 20.

9. ldentify if tax levies are proposed to pay debt service,

NA

|dentify when tax levy revenue will be available for debt service payments.

NA
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Minnesota Public Facilities Authority
Loan Application
Form 2a = Instructions

Item 1. Briefly describe the area to be served, the problem/need to be addressed and the
proposed project.

item 2. Identify each local governmental jurisdiction (cities and townships) in the project area.
For each jurisdiction, indicate who owns the collection or distribution system and how the
hilling Is handled. Provide a map.

ltem 3. Discuss the basis for the 20 year population projections, including whether the
projections are consistent with historical trends or why the projections are different.

Item 4. ldentify the project site(s) needed for the project and the ownership/acquisition stalus.
Note Lhat a real property declaration will need to be filed with the county recorder’s office
unless a waiver is granted by Minnesota Management and Budgel. An example declaration
form and additional information is included in the Supplemental Information packet.

ftem 5. Discuss the historical performance and financial condition of the drinking water/ sewer
fund. Explain situations that have caused the water/sewer fund to operate at a loss and what
steps the applicant has laken to address the loss.

Items 6 through 9. Please address each question. Specify the sources of revenue that will be
used to repay the loan, including user charges, special assessments, tax levy and connection
charges. Discuss current rales and charges and any recent or planned increases, Prior to
receiving a loan, applicants must identify and establish dedicated source(s) of revenue sufficient
to repay the loan and to cover operational and maintenance costs for the drinking water and or
sewer system. Applicants proposing to levy special assessments for the project will need Lo
provide additional information as a part of the loan application. Please contact your loan
officer for the PFA's special assessment guidance,
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Minnesota Public Facilities Authority
Loan Application
Form 2b — Project Information

Note: The following questions are refated to the type of security the applicant will issue to the PFA to
secure the foan. The type of security pledged to the PFA has an impact on the interest rate an the
transaction (i.e. whether the bond is tax-exempt or taxable), Some of this information may not be
known at the time the application is submitted, but it is needed before PFA can move forward with o
loan. The following questions may require the applicant to consult with bond counsel.

1. Does the project have any significant wastewater contributors or significant water users per the
PFA definitions identified on the Instructions for this form? If so, does the applicant have a
significant user agreement with the contribulor/user?

The city has one 51U Agreement with Jennie-0 Turkey Store (JOTS). The City is coordinating the
JOTS permit reissuance with the WWTF NPDES permit reissuance,

2, If the proposed project involves providing water/sewer services to a major private user, the
project may raise private activity concerns and the PFA must be informed. Applicants should discuss
any possible private activity considerations with their bond counsel. Does the project raise any
possible private activity considerations? If yes, explain.

Mo

3. Applicant should discuss with their bond counsel the Minnesota statutory authority/authorities
that the applicant will use to issue the debt to secure the PFA transaction (i.e. MN Statutes 115, 429,
444, 475). Identify the statutory authority.

Minnesota Statutes, Chapters 444 and 475

4, ldentify the type of general obligation bond that will be issued to (i.e. improvement or revenue):

General Obligation Sewer Revenue Note

5. ldentify whether the bond will be taxable or tax-exempt:
Tax Exempt -
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Minnesota Public Tacilities Authority
CWIE/DWRE Loan Application
Form 3a - Annual Operation and Maintenance Costs

Tnstructions: Fill in all yvellow highlighted cells,

Applicant Name:

Current and estimated O&M costs lor the applicant's

Cily of Willmar - Lakeland Dirive

Wastewater

system

Actual
Expenditures From

Current Year
Fstimate Bazed On

Estimated When
Project Begins

Last Andit Budget Operation
Linter Year: 2013 2014 2014/2015
Salaries 398,542 676,912 BO8.801
Pringe Benelits 303,547 356,964 426,513 |
Indirect Costs 138,636 142,500 170,265
Conlracls 60,993 108,500 129,640
Professional Memberships 5,218 4,100 4,899
Training 7.530 10,400 12,426
Subscriptions - - -
Printing/Publishing/Postage 2,541 5,100 6,094
Flectricity/Heating 630,570 700,000 836,388
Chemicals and Supplies 535,328 751,314 897,700
Testing - - 2
Capital Outlays*:
= Equipment Purchase 15,505 - -
- Other: = = 5
- Other: - = 2]
Total 3 2,308,410 | 5 2,735.796 | & 3,292 728

Mame of Person Filllng Out This Form

Firm/Qrpanization

E-mail address

: Kindra Carlson

: Funding Specialist

: Bollig Inc

: (320) 235-2555

- kearlsonfbollig-engineering com

: 2/6/2014

* Indicate actual and estimated capital outlays for purchase, construction, or permancnl improvments (o
huildings, equipment, machinary, and land.

PFA Application Form 3a

October 2003
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Minnesola Public Facilities Authorily
CWRE/DWRT Loan Application
Form Je - Sysiem Closis

Tnsiructions: Fill in all pellow highlighted eells. Other celis will audo-fill

Applicant Mame: City of Willmar - Lakeland Drive [late: 02/06/14
Project Name: T.akeland Drive

Projeet Type: Waslewaler Estimated Project Cost: £2,730,000

Estimated
When Project
Begins St
Currenl Operation 25

1. Wastewater System Costs { Annual)

A Operation and maintenance (see breakout on Vorm 3a, 0 oagasyon (% 3,292 728
Lotals will auto-GH here)

1. System debt: _ _
i) Existing annual debt service (sce breakout on £ 4760768 | § 4,760,602
Form 3h, totalzs will auto-fill here)

ii) New debt for this project (fill in data below) ' B 166,958 |
Estimated Loan amount: £2,730.000 : = :
Eslimated inlerest rale: 2.00%
Term (max:20 yrs): 30
€. Total annual systein costs $ 7516558 |3 8,220,288
Estimated
When Project
Heging Fstimated in 20
Current Operation Years

2. Residential and Nonresidential Users
A, Hesidential HI (billed individually):

1) connections 8,654 i 5.1,4"'_!0 12,454
i} ERL's (should equal connections): R.654 9440 12,454
it} percentage of system use: 37% 58% 6%

B, Other residential (mulii-family, institutional):
1) commections
ii) LRU's
iii) percentage of system usc:

. Monresidential: =] = == ShEEER
i) connections 825 867 1,058

i) ERUs 6,560 6,893 B.413
i) percentape of system use: 43% 42% 40%
Total
i) conmections 9479 10,307 13,512
it} ERL's | 15,214 16,335 20,867
iii) percentaze of system uss: 0% 100% 10059
3. Average System Cost per ITouschold
i} average cost per household - annual 5 494.06 | 8 0323 | 4
ii) averapge cost per household - monthly 3 4117 | § 41.94

PFA Application Form 3o October 2013
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CITY COUNCIL ACTION

CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE Date; March 3, 2014
ACTION
[] Approved [ Denied
Agenda Item Number; [] Amended [ ] Tabled
Meeit ] Other
ceting Date: February 24, 2014

Altachmenis: X Yes  No

Originating Department: Engincering / Public Works

Apenda Ttem: Consideration of 1302 Final Budget

Recommended Action:  Approve presented final budget for 1302, This budget is bascd on Council approved
contracts for Willmar Avenue, Willinar Avenue Quiel Zone, and 4™ Avenue in the Industrial Park,

Background/Summary:

Substantial increase in budgel over preliminary budget. Project was first approved in 2007 then withdrawn due to airport
land release issues.

Alternatives: MNaone

Financial Considerations:  Usage of $2,004,746 of LOST lunds.

Preparver:  Sleven B. Okins, Finance Director Signature: & E E g! .

Comments:




Code

1.0*
1]1+=
12*
13*
14%

20
21=
2=
3=
24

26
27
28
29*

an
J1*
33
i

3h
36*
37

9=

an
4
4z
43
44
45
46+
4y
iB*
aq

PERSONNEL SERVICES
Balaries Heog, Frploycos
Overtime Rog. Enployess
Ealarles Temp. Enployees
Fmployer Penzion Contr,
Fmployer Ins. Contr.

TOTAL

SUPPLIES

Office Supplies
Small Tools
Motar Fuels & Twbricants
Postage
Mtcee. of Eguipment
Micee. ol SLruclures
Mtoe. of Other Tmproyvemonts
Supsistenance of Porsons
Cleaning & Waste Ramoval
Ceneral Supplies

TOTATL

OTHER BERVICES
Comnunicabions
Printing & Publishing
Ucilitics
Travel-Conf.-Schools
MLoe., of Egquipmeni
Mtee. of Structures
Mtee, of Other lmpr,
Subsistence of Porsons
Cleaning & Waste Removal
OLher Services

TOTAL

OTHER CHARGES
lients
Insurance & Bonds
Awards & Indemnities
Subscription/Memberships
Interes=stc
Licenses & laxes
Prof. Sorv.
Adverlising

AZdm, OH [Tranzsfer)
Other Charges
TOTAL

GRAND TOTAL

RESOLUTION NO.
Final 1302 BUDGET

ESTIMATED TOTAL COBT

g

*Budoel Amounls are Exsenbial

$0.00

51,000.00

£500.00
£1,500.00

F2,000.00

52,020,325.00

$7,500.00
$2,028,825.00

$210,000.00
£3.,000,00
5136, 000,00
5443,00
£348,443.00

$2,379,768.00

Bated:

RECEIVARLES

Property Owmers

County-CBA

SCatco-MEA

ClLy-WTP

City MUC

Other-LOsT
TOTAL

FINANCING
lionds
County -S4
CiLy-LOST
01 by M
Doher-wWi'P
TOTAL

GRAND TOTAL

T Lesed

J-Mar-14

£360,000.00

£4,%36.00
£10, 0BE. 0D
42,004, 746,00
£2,379,768.00

S360,000.00
£7. 004, 746,00
510, 0B&, 00
54,936, 00
52,379,768.00

52,379,768.00

Mayor

Atteat:

cicy Clerk/Treasurer



Steve Okins

&= =
From: Jared Voge <jaredvo@ bollon-menk.com:
Sent: Wednesday, Fobruary 19, 2014 2:38 PM
To: Steve Okins
Ce: Bruce Peterson
Subject: Willmar 1302 Budget Information
Attachments: Willmar 1302 Budget Information.pdl
Steve,

Please give me a call at 320-212-3150 when you receive this. I've attached my calculations regarding the LOST monies
associated with the 1302 Project. In the interest of time | did not put the information into an Excel spreadsheet
however | certainly can. | am not sure how the preliminary budgel was established with respect to misc. costs such as
advertising, Adm OH {transfer) elc. so for the purposes of calculating the LOST monies, | kept all those costs in the
Willmar Avenue project.

Please let me know if there is any additional information | can provide yvou.

Thank you,

Jared

lared Voge, P.E.

Bolton & Menk, Inc.

M: {320) 212.3150

email: jaredvo@bolton-menk.com

This email has been scanned by the Symantec Email Security.cloud service.
For mare information please visit http://www.symanteccloud.com
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CITY COUNCIL ACTION

CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE Date: March 3, 2014
ACTION
[ ] Approved [ ] Denied
Agenda Ttem Number: [ ] Amended [] Tabled
Meeling Date: February 24, 2014 L] Other

Attachments: Yes X No
Criginating Depariment: Finance
Agenda Ttem; Consideration of Local Option Sales Tax Fund Status

Recommended Action: Receive for Information

Background/Summary:

The second Loval Oplion Sales Tax expired on December 31, 2012, The fund (220} was closed in 2012 by City Council action and
the remaining funds (58,899,44 1) were transferred to the Industrial Development Fund (205) and designated for the redevelopment of
the old City airport land. Other aetivity in 2012 was the recapture of funds for the Willmar Avenue realignment, due to land release
issucs with the FAA, the payment of taxes, and the removal of FAA equipment. The balance starting 2013 was 59,347,031

In 2013 the following sctivity mommed

1. Ivestment Markel Value Reductions 8722393
2. Payment of Taxes and RCO Costs §5,25%
3. Industrial Land Reclamation $33,537
4. The Western Collector 21,661,075
5. Project 1302 Willmar Avenue, Quiet Zone, and 4th Avenue 52,004,746
6. Robbins Island Bike Path £02.059
7. Additional Interest Eamings 3173,599

In 2074 the following activity have been recommended
I. 2014 Capital Improvements

a.  Civic Center lmprovemenls 1,070,000

b. [ndustrial Park Development 33,500,000

c. Bike Path Improvement 535,000
2. Additional 2014 Street Improvement Recommendations

a.  Additional Costs Industrial Park £271,900

b.  Willmar Avenue Lighting 5K, 190
3. Lakeland Drive 870,000

4, Additional Interest {depends on spend down of funds)

In a8 can be seen by the activity as described the proceeds remaining from the Local Option Sales Tax are projecied 1o be used enlirely
by the end of this year. One year has expired since the expiration of the tax, so the City Council could explore the possibility ol
requesting authorily (o reinstate the tax from the State Legislature.

Alternatives: Nonc

Financial Considerations:  Explain additional funding or reinstitution of Local Oplion Sales Tax

Preparer:  Sieven B, Okins, Finance Director ‘ Sig"““fm E, ) }

Comments;




