CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda Iltem Number:
Meeting Date: September 14, 2015

Attachments:

Yes No

CITY COUNCIL ACTION
Date: September 21, 2015

[] Approved [ ] Denied
[ ] Amended [] Tabled
[] Other

V

Originating Department:  Administration

Agenda Item: Local Option Sales Tax State Audit

Recommended Action: Note the pending obligation.

Background/Summary: On September 3, 2015, Penny Demko of the Sales and Use Tax Division of the
Department of Revenue called to inform me that they are continuing the audit for the City of Willmar Local
Option Sales Tax. The tax, which ended December 31, 2012, has a 3 %z to 4-year Department of Revenue
audit life beyond that ending date. Ms. Demko was calling to let me know that they have finalized an audit with
a large employer in the City of Willmar (of which she cannot tell me the name of the business) and she was
giving me a heads up that the rebate to that company was in the tune of $159,000. They will continue to do
the small audits for various companies and settle with the City of Willmar at the beginning of the 4th quarter
2016. This call was to just let us know that an invoice will come requesting a payback of $159,000 if there are
no other credits to the ongoing totals for the City of Willmar’s Local Option Sales Tax. Finance Director Okins
is reviewing commitments and contract close outs to determine if any funds are available to pay this amount
back to the State.

Alternatives:

Financial Considerations: $159,000

Preparer: Kevin J. Halliday, Interim City Administrator | signature:

4

Comments:




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: September 21, 2015
Agenda Item Number: 7/ (] Approved  [] Denied
- (] Amended [] Tabled

Meeting Date: September 14, 2015 [] Other

Attachments: Yes No

Originating Department:  Finance

Agenda Item:  12/31/2014 City of Willmar Financial Statements

Recommended Action: Information on 12/31/14 City of Willmar Financial Statements.

Background/Summary: On June 25, 2015, the City of Willmar’s financial statements were uploaded to the
State of Minnesota using the State electronic format and a request for a filing extension for the Comprehensive
Annual Financial Report was submitted. City staffing levels have caused workload and scheduling difficulties
that are continually being worked on. Staff conversations with both the City and State Auditor’s offices are
ongoing to establish a schedule to meet the September 30" timeline to assure no loss of LGA to the City. Staff
will provide copies when filed.

Alternatives: N/A

Financial Considerations:

Preparer: Steve Okins, Finance Director Signatuim &;@

Comments:




STATE OF MINNESOTA
OFFICE OF THE STATE AUDITOR

SUITE 500 . . .
595 PARK STREET (631) 296-2551 (Voice)
o : N (651) 296-4755 (Fax)
REBECCA OTTO SAINT PAUL. MN 55103-2139 state.auditor@state.mn.us (E-mail)
STATE AUDITOR 1-800-627-3529 (Relay Service)

September 8, 2015

The Honorable Mayor Marvin Calvin
City of Willmar

333 6th St SW

Willmar, Minnesota 56201-0755

Dear Mayor Calvin,

According to our records, the Office of the State Auditor has not received your City’s
2014 Financial Statements. Cities are required by law to report their financial activities
annually to the Office of the State Auditor to fulfill the requirements of Minn. Stat. §§
6.74,471.697,471.698 and 477A.017.

We ask that your City please submit the 2014 Financial Statements as soon as possible,
but no later than September 30, 2015. If the City does not file the requested information
by this deadline, the City will forfeit its December 2015 Local Government Aid payment
of $2,244,657 from the Department of Revenue.

If you have any questions, please contact John Jernberg at 651-297-3678 or by email at
John.Jernbergf@osa.state.mn.us  or me at 651-282-2388 or by email at
Kathy.Docter@osa.state.mn.us.

Thank you for your cooperation.

Sincerely,
Q@? Soctn)

Kathy Docter, CPA, CFE
Director
Government Information Division

Cc:  The Honorable Lyle Koenen, State Senator

The Honorable Dave Baker, State Representative
Mr. Kevin Halliday, City Clerk/Treasurer

An Equal Opportunity Employer



Steve Okins

From: Steve Okins

Sent: Thursday, June 25, 2015 11:47 AM
To: Carol Cunningham

Subject: FW: 2014 Financial Statement

fyi

From: Steve Okins

Sent: Thursday, June 25, 2015 9:50 AM
To: 'mark.albarado@state.mn.us'
Subject: 2014 Financial Statement

Mark the city has filed the financial statement electronically on the Annual Reporting Form, but the hard copy report is
still being reviewed and printed by staff and our Auditors. Would it be possible to have a 45 to 60 day extension for filing
the printed hard copy with your office. Thank you in advance. Steve B. Okins Finance Director



927_2014_LgFinancial Printed 9/10/2015

Annual Financial Reporting Form

Home

This form is the Annual Financial Reporting Form for cities. This form will be required every year. It is due on
June 29, 2015.

Please become familiar with the forms and review each line for accuracy.

Version

2014B

Basis of Accounting

GAAP| Select from the drop-down list on the left your basis of accounting.

What do the red messages in the form indicate?

The red messages in the right margin indicate that data must be entered or corrected before the reporting form can be
submitted. Once the data has been entered or corrected, the red message will no longer be displayed.

Tab Name Red Messages Remaining |
Cover 0

Revenues

Expenditures

Enterprise

Enterprise - Liquor
Indebtedness

Fund Balance

Cash and Investments
Employee

Special Districts

Joint Powers - Compnent Units
OPEB

Unique Comments

Cut & Paste

TOTAL COUNT

(=] la) el o] o] fo] (o o] o] [=) o] Fa) {)

Have you read the instructions?

any problems or questions after reviewing these materials, you may email gi('i@auditor.state.mn.us or call (651) 297-
3682.

CLICK HERE for detailed reporting instructions

Have you saved your files?

Use the SAVE AS command and choose the location to save your files on your computer. Otherwise, they will be
saved to a temporary location, making them difficult to locate when you are ready to upload.



Office of the State Auditor
Annual Financial Reporting Form

Cities Reporting using the GAAP Basis of Accounting

City of Willmar

For the Fiscal Year Ended: December 31,2014

Please complete this form per Minn. Stat. Sec. 6.74

and return it with the city's financial statement by June 29, 2015

NOTE: THIS FORM SHOULD AGREE WITH THE FINANCIAL STATEMENT TOTALS

This report has been prepared from the records of the city and includes, to the best of my knowledge, all transactions for all funds of the
city for the year ended December 31, 2014

Please provide the address, email address and telephone numbers for the work location(s) at which you conduct local government business.

THIS INFORMATION IS PUBLIC; IT WILL BE AVAILABLE TO ANYONE ON REQUEST.

Contact Information

Primary Contact: Steven

Okins

Finance Director

First Name

(320) 235-4913

Middle Name Last Name

sokins@ci.willmarmn.gov

Title

Phone Number

Email Address

(320) 235-3727

Form Preparer: Carol Cunningham Accounting Supervisor
First Name Middle Name Last Name Title
(320) 235-4913 ccunningham@ci.willmarmn.gov
Phone Number Email Address
Executive Officer: Kevin Halliday Interim City Administrator
First Name Middle Name Last Name Title
(320) 235-4913 khalliday@willmarmn.gov
Phone Number Email Address
City Mailing
e 333 SW 6th Street
P.O. Box 755
Willmar MN 56201
City State
| have reviewed the contact information and have made the necessary changes.
Audit Firm:  Westberg & Eischens PLLP
Audit Firm
Contact: David Euerle Accountant
First Name Middle Name Last Name Title

deuerle@wecpas.net

Phone Number

Cost of Financial Statement Preparation
(Outside Vendor):

Email Address

S &

Cost of Audit: $ 25,000

Indicate date of change in status:

**Please check if the duties of clerk and treasurer are combined.

For Further Information Contact:
Government Information Division
525 Park Street, Suite 500
Saint Paul, Minnesota 55103

Phone: (651) 297-3682/Fax: (651) 296-4755

Upload Financial Statements through the State Auditor's Financial Entry System (SAFES)

E-mail Questions to:

GID@auditor.state.mn.us
www.auditor

Web site:



Office of the State Auditor
OPEB Trusts

Government entities that promise medical and other benefits to employees after they leave employment have a liability for those future benefits. The Government Accounting Standards Board (GASB) calls these future benefits
Other Post Employment Benefits (OPEB) and requires that the liability for these benefits be reflected in the government entity's financial statements. To the extent a government entity places funds in an irrevocable OPEB trust,
the financial statements can reflect a satisfaction of this future liability.

Minnesota law permits government entities to create trusts to set aside money to pay future OPEB benefits. State law further requires that the trust administrators of these OPEB trusts annually report certain information to the
Office of the State Auditor starting in October of 2015.

Has your government entity created an OPEB trust? If you are unsure if your government entity has created an OPEB trust, select “Don’t Know"

Pleaseselect ___ No | from the dropdown and we will contact you to help you determine if you have a trust.

You have selected that your government entity has not created any OPEB trust. You do not need to complete the information requested below.

e Do StrestAddress Line 1 | SteetAddressline2 | Ciy'  State* ZipCode'  PhoneNumber  EmailAddress’

Insurance Company*

Contact Person*




City of Willmar
SECTION I: REVENUES

For the Year Ended
Include all governmental funds and component units. Exclude enterprise funds. December 31, 2014
Amount
TAXES (round to nearest dollar)
1 Property Taxes (include Tax Forfeited Property) .......cocccuveeirmeirciinsiiiiencesiseenee e 118 4,148,370
2 Tax THCTEMCHTE (TIF) v iccmimnresusnsvrgsnssssesssuisivisssesssybirssssasvassesssusssyssssossesivorvssvesssasssossnsnssososseases 2
3 Franchise Taxes - (fee from private sector only) €.g. Cable TV ...ccccccevevireneniineninenieieenenenenn 318 267,227
4 Local Sales TaXeS iuwsrmummssmeorssmrersssissnss s s i s s S B s +
5 HOtCHINIOUE] TaKES. ..ivomiisssmssmissnmsssodimmisss e iussasssveibs sonsissswsmsoassessmsnsasn soasnamsmannsssd 5553 NTT AT AANSwTo8 51 $ 184,862
6 (GAMDIND TR corecsvvsnsssunnssamusmvonsgenssrssstisnssstatusss sHos st s e orssmssss s e sass s esesaess s s s e vt oxs s AvESSS s30085 6
T GLAVEL TN oxevsmrnssenssonsonnoreissiiod st S et sl T i A A A S SRR SRS S s Sasms nemansmnssisns mpnsasi St B SAES 7
B WHERIAPE TR cvsesmssnermnmemsssmsonssssmssmmnssss s s ess s a3 s i S S s SRY S S S RS LSRN 8
D TOTAL TAXES uvsussssosorsessnssnesssosssssassnsssssivasnsonsasssssssisss s sssssssasssmmissoss 50655315 wssasssossssinonsvassassns 91 $ 4,600,459
10 SPECIAL ASSESSMENTS (include delinquent Charges) ......c.ccccveeveceeserrenenicsnisioneneneninssesesennes 10f $ 1,533,526
11 LICENSES AND PERMITS .....cottiiiinieieieiiinieinieesiesesesteseese e sesse s e saesesee e sbesessesassesessssessssesesnenens 11 $ 544,182
INTERGOVERNMENTAL REVENUES
FEDERAL - Community Development Block Grants (CDBG, including
12 Entitleéments CFDA #14.218 and 14.228)....csusmsisssomsassamsssonmosssivisnsyssssssnses 12 $ 713,935
13 AU Ca T ON e e e T i e e 13
14 o THANSPOIEATION oo iceiis 2553 i wios aivaivgdnsimemissomiss sk qow s mnwmmsasrmss e s omiomn s fon 455 §08 14] 8 1,350
15 = HUM AN SeIVICeS it o v ey e e e e ala T T e 15
16 = Bmergency ManaSemEnt Ad .o esssssssssisssosn o semsvs s s ooy eyvesisssesssss 16
17 ~ Other Federal Grafils .. i siaimimmsssosiomiisasns ivesvinssestiiims s aesa s 17
18 STATE - Local Government Aid (LGA).....cocuiiireriiinerieininesesresieee e 18] $ 4,439,722
19 =2 Gounty:PropramzA (2 s Sessesismii -\ et i e e e s R s =y 19
20 - Agricultural Market Value Credit ........coocoiveiiiiniiiiiniiceeee e 20
21 = ‘Taconite Homestead Credit ..uummsssomssmisassimamsmssssn sty 21
22 o TACONHE ATS, o conmcrinsmimsssmsinsmomseassisssesotssssissstssssivosn s sonsamatsssr sresasesassensssssass s 22
23 = PERI AT cmocmssessovmsresmammssnssmmsnssiss s s i o s oy e o s s s sy s e ns 231 $ 172,146
24 - Transportation/Highway User Tax/Gasoline Tax/Town Road Allotment ............. 24| § 530,172
25 - Disparify Reduction AT IDRAY «.suesmmswssonsmnasimsomnsmssin e dis 55455 558500 wme 25
26 = POlice aNd FIre AQd ...oueueeieieieeeeeeeceeeeee sttt eaes sttt esnans 26| $ 241,807
27 I 5 1 5 T T—— 27
28 —HUMan SerViCes s et s e e e e S e iR O 28
29 B AU A O R e R e i e e e 29
30 - Other State Grants and Aids (payments in lieu of taXes) ........cccocevvevveiiciiinciennenn, 30| § 9,870
31l ICOUNTY = THOUWAVE covnvsnonssssssussessossmsssssss im0 sy e oo i S e T s s s sah s 311 § 3,795
32 - I0ther COUNtY GraNtSs sucussmsessssssvmsemmmmsssisimssss s T TR TS S 505 321 $ 68,723
33 LOCALUNITS - TRRRB GIANES.....coicu0secrmessrssorssissonsossasssaasssensassssssassorsasssssansssnssssisssssissssssinasssnss 33
34 - Other Local Units GIantS........cccveeiveeiieiiererieeiieeiieeerreeeneesseesseesseesssessssssessssesnns 34] $ 144,000
35 TOTAL INTERGOVERNMENTAL REVENUES (add lines 12 = 34) .....ccccoveverennenncenieneeeene 351 8 6,325,520
CHARGES FOR SERVICES
36 General Government (include auto registration, filing fees) ........coceevevirenineninincnceceee 36| 36,860
37  Police and Fife CONIATES .....ocssvsmommsissisrsssismomesesssssnsssssssssse ssssssnssrsasssnsns serssussseansssspessssssssanssnsonsss 37
38 Other Poblic:Satets (Ineliide AtBULATCEY s csnmousrs s susmssioss s sy s sy assies 381 8 248,991
LT i 11 B D ) e — 391 $ 9,891
40 Sanitation (Garbage, Recycling and Other Refuse) (enterprise fund accounting preferred)............. 40
AL TADTATIES ousvrinvnmsumssonsasinss sesasammns eaiessE e mrm sa s s s s s srams s B s an s as gsasmams e rumsemva asssas pasgabss s 41
42  Parks and Recreation (include hall rent, community center, park dedication fees) ...........ccccevurueue. 421 8 513,423
43  Atrports (inelude DANGAT FEIL)ssussssssssessnsssmsusessnovsssmnswesssns asneasiusasass s s s A soHins 431 $ 180,336
N 1 113 1 O T 44
45 Cemetery (include plot SAIES)......ccurieirieiiiriiiriee e 45
46  Other Service Charges (include W.A.C., rents, S.A.C.) cooiriiiiiiiniiieiesieeseseeieee e 46
47 TOTAL CHARGES FOR SERVICES (add lines 36 through 46).........c.ccoveiininniiniinicninicnicnenens 471 § 989,501
48 FINES AND FORFEITS (35000) ....owvssssssssnersassassasssssssesssessvaossansasbronssssssbostosssssos 57 s smsiissnisssaisis 48] § 167,157
49 ADMINISTRATIVE FINES (per M.S. 169.999 total collected, not net) (35000) ........occcoevvruerrecnnnee 49




MISCELLANEOUS REVENUES

50 Investment Earnings (checking, savings, interest and invVeStments) ...........ceceeeeeveriivierneseseniennenn 501 $ 691,503
51 All Other Revenue Contrib/Donations $9,385; Sale of Materials $40,036; Ref/Reimb $647,250;
(identify) Misc Rents $565; 2013 Flex Forfeitures $(1,577); Market Value Net Increase

$1,973,487 51 2,669,146

52 TOTAL REVENUES (should equal total on financial statement) ............eceevereiviininrencrenenneenen 52 17,520,994
OTHER FINANCING SOURCES

53 Investments - Sold or matured (CDs., savings withdrawals, €fc.) ......coveveriiiniiiiiiiiiiiecnens 53
54  Borrowing - Bonds Issued (net proceeds) (Include bond premiums and discounts).................... 54] $ 1,000,000
55 - Other Long-Term Debt (Include capital [€ases).........ccoervrverereeiriniriiiniscinccnieens 55
56 ~ Short=Term Dbt :iumssmmssonmrrassmnmsorssims e iosss s s 56
57 Other Financing Sources (Include Interfund Debt, Sales 0f FiXed ASSELS) «vevververveiriesreriensesenienseieerisinnnens 571 $ 42,950
58 Transfers from Enterprise Funds and Internal Service Funds ..........coocvveiiiiiiniiiiiiiins 58] § 794,208
59 Transfers from Governmental FUNAS ........c.ccoeviiiiiiiiiiiiice e s 59| $ 12,883,546
60 TOTAL REVENUES AND OTHER FINANCING SOURCES ......ccccecviemmennmenineniirenesneennenens 60] § 32,241,698




City of Willmar
SECTION II: EXPENDITURES

For the Year Ended

Include all governmental funds and component units. Exclude enterprise funds (sewer, etc.). December 31, 2014
Amount
GENERAL GOVERNMENT (round to nearest dollar)
1 Governing Board (including Mayor) «.....uusissnissssvismssmserssasmssaismssmmemssigsmsisossissysos 1] $ 179,004
2 Administration and Finance (clerk/treasurer, deputy clerk, etc.) ......c.ccooveviviiniiiiiiiiiniiiicine, 2] $ 815,219
3 Other General Government (elections, audit, legal, accounting, etc.) .......cccovvererririrerieniieseenienns 31 $ 2,979,716
4 General Government ~ Capital QULLAY .......ocosnesssissssimssmssssmssiassssssisssma ssmassevssssvessss sevessavssssiss 4 $ 156,135
PUBLIC SAFETY
5 Police/Sheriff - Current Expenditures (include police relief, forfeiture fund) ..........cccovvvreennnne. 51 % 3,635,317
6 = Capital OULIAY «siesrvssssssninmssesnsssses seasssmsnsnss ovassmsmsssesusssio e s s9asssssussassssssosssomssmsensssssosssey 6] $ 248,053
7 Corrections = Cuttent BXPENAITULES. . . conew musmn simin som ome soriin s siisnisssissssasssnsssusniss srarasssmassimsnsmssnst, T
8 = CaAPIEAl OULIAY .vevviiiiiieie et st 8
9 Ambulance - Current Expenditures (include rescue squad, 1st responders) ........ccccevvervvieenecnnne 9
10 ACHAPHALOUEIAT «cvos crssrennossmmenermsnssmssonssussssssssanss samass sassssisssbsnssniassssssipsnasessos anssssnnsanis 10
11 Fire - Current Expenditures (include fire relief) .........ccoocoeiivininiiniiiiiiceece e 111 $ 596,457
12 = Capital DUTIAY: . coeicuisscomivinssassssannrnins 5o s sasessssseisowsen Sosaasas s moss e 4B Tss s osmasNIysvas SHIPRAT SRS SRS Fabeiuis 121 $ 643,380
13 Other Protection - Current Expenditures (include building inspection, flood control) ................. 13] § 12,059
14 = Capital QUEIEY wisossssmmmesmermmrsmsssenss s oo ssssssysavsemses 14
STREETS AND HIGHWAYS (Roads and Bridges)
1S A dministration R R R R 15
16 Street Maintenance and Storm Sewers (include street cleaning) ...........ccecveveeeeeinricneenieniennenn 16| $ 2,356,416
17 Snow and I REMOVAL .......ccivuiriiiiiiiiiiiiicce e s 17
18  Street ENZINEETIIIE siuasismvssssmsnssunssnensussssn s snmssss 5o imsiss o s i assss s sy siss e sesarsssnnan 18] $ 558,442
I  SHECE LABHIND: cvocuorressmmmissusssssosmmssersnsssmmreseesensessananes semssissnes sasssn snsssessiss s asssoRs soss TS owsbbremnsso5% 19
20 Street Construction - Capital Outlay (include bridges, sidewalks and storm sewers) ................... 201 $ 3,508,317
21  Street - Other Capital Outlay (buildings and equipment)...........cccevviviinininineniiineeees 211 $ 1,237,652
SANITATION
22 Garbage and Other Refuse Collection and Disposal (enterprise fund accounting preferred) ........ 22
23 Other Sanitation - Current Expenditures (weed & pest control, recycling)........c.ccoeevevivrnecnennns 23
24 Sanitation - Capital OULIAY ......coveiiieiiiiieiieie e s 24
HEALTH
25 Clittent EXPENAItIIEE «oonmmommmmmssssosmomsmmsmsmss s ess to o s s s sess e s s sn S5 55 25
26  (Capital OULlAR i mssmsesumsasmins s o5 om0 T oo Ty R S8 S P TP AN R R TRy 26
HUMAN SERVICES
T com eV Al N A C e e S o s S h 27
ey b S 0 G e e e e e el P s D 28
29 =5 @therdHUman S eryiCes (B 0SS e e e e R B LA R S M oy 29
30 Capital Ut ay o e s e e N e 30
EDUCATION
3155 GurrentiExpendituresiEmsia st r it e e e s R s sl I S e e e 31
30 Capital QUL Ay S R N e s S e R e 32
CULTURE AND RECREATION
33 Libraries = ‘Clitreit EXPETAIUIES »oumemomsmmersensos oo o reses s ssys s s ssmsmsiis s sy ssossasin 331 § 436,938
34 ~ CAPTEAL QUUTLAY 1asisenssmminssins s mommssemnsmms sk oo b5 FoA SR8 5555 34050 S04 SR CEBH SRR VSRS R s 34
35 Parks and Recreation - Current Expenditures (include community center, Cable TV).................. 351 § 1,658,727
36 8777121 KL G 1011 b R 36] $ 569,777
HOUSING AND ECONOMIC DEVELOPMENT
37 Housing and Urban Redevelopment - Current EXpenditures ...........ccccoovevivvivininiciniiiininin, 37
38 - Capital Outlay .......ccocovivevininini 38
39 Economic Development - Current Expenditures (include business [0ans)...........cccccovcvviiinnnnn. 391 $ 863,301
40 - Capital OULIAY .....ccoovveeiiiiiicicce e 40




CONSERVATION OF NATURAL RESOURCES

41 Current EXPENAItUIES ....cc.iiiiviieiiiieiieeiiecieeieeiesteeae e eree e e e sseesaesaeessesseesaeeseessesseeseessessaessesssessennes 41
49 CapItal OUELAY . cossremesossii sssses e s mssn s R oL IS5 TS E S a0 S s s o s mnns S 42
MISCELLANEOUS EXPENDITURES
43 Airports - Current EXPenditlres ......cecverierieiieiierierieeiesie et esieeeesreeaesae e e e s aesreensesaeens 43| $ 218,564
44 = Capital OUEIAY o ivvvomsssssemmssvssmssseossnerssnvssessssssssosssssossassssssnsssssssisnsssvanis sorssssssasssioasesses 441 $ 26,460
45 Transit-'Corrent EXPEnTItUIES. .. mmsssssmssostnios snnsaiasssssanssns svssssssongontasmmenssnravabisnss cassmssivesssarssmns 45 $ 15,000
46 = CaAPTEAL OULLAY....ccvvirieieiiieiiiete ettt e sb e s re e b e s sbeereesbeenaeeaas 46
47 Cemetery = Curient EXpenaditiresias s mosonas s sssissmissis s Faavsmis s 47
48 AP TR OUERAN. . essrnmomsomsoasasssiiasiosstsnsimamennsononnonsss s smhnims s snsiies s sssanssn spgosontassnnsoxs csanas 48
49  Pension Contribution (if not allocated) .........cceciiiiiiiiiriiiiiiiiiececce e 49
50 TInsurance (if not allogated) s svsmmas i 5w s 50
51  All Other - Current
Expenditures (identify) 51
52 All Other - Capital
Outlay (ONLY items
not classified
elsewhere) (identify) 52
53  Capital Project Fund Outlay for Enterprise Funds (water, SEWer, €C.)...........ccoeveuereerrerieriennnens 53
TOTAL CURRENT EXPENDITURES
Calculate (lines 1,2,3,5,7,9,11,13,15,16,17,18,19,22,23,25,27,28,29,31,33,35,37,39,
54 I L R [ T R — 541 $ 14,325,160
TOTAL CAPITAL OUTLAY
55| Calculate (lines 4,6,8,10,12,14,20,21,24,26,30,32,34,36,38,40,42,44,46,48,52,53).... 551 $ 6,389,774
DEBT SERVICE
56 Principal PAyMents on BONAS wrmusmsusssommrissivesnesssssavesvobsnesioransesisrssnssssssasesssnsssmosvassnssssss sisniss 56| $ 2,120,000
57 Principal Payments on Other Long-term Debt and Short-term Debt ..........cccoovvveviniiinieninenne. S,
58 Interest and Fiscal Charges (Bond ISSUANCE COSS) v.vvvvveverueiririeiiieesieeieirreiieeteesreeaeereeseereesseenas 58| $ 379,110
TOTAL EXPENDITURES (should equal total on financial statement)
59(| Calculate (Sum Lines 54 through 58)..........cccovviiviiiiiiiininiiiiiieeeeceee e 591 $ 23,214,044
OTHER FINANCING USES
60 Investments - Purchased (CDs., savings deposits, €tC.) ....cccocviviirieriiviiieieneniiie et 60
61 Principal Payments - Refunded Bond (payment to €SCrow agent) ...........coeeeeevreniniinenesienenennes 61
62 Other Financing Uses (Include Interfund Debt) ........cccoeiiiiiiiiiiiiieiiiieciisececeeeeeee e 62
63  Transfers to Enterprise Funds and Internal Service Funds ..........ccccooviviniiiinininiinnncn 63| $ 2,139,148
64 Transfers to Governmental FUnds ..........c.ooiiiiiiiiiiiiiiiccceccsee e essieeeseneesnnneeene. 04 8 9,602,201
TOTAL EXPENDITURES AND OTHER FINANCING USES
65| Calculate (Sum Lines 59 through 64)..........cccccoivviiiiiieniiniiiiieceeic e 65| $ 34,955,393




City of Willmar
SECTION III: ENTERPRISE FUNDS - Water, Sewer, Refuse, Hospital, Nursing Home, Electric, Gas Utilities, Golf, etc.

Note: Include operations of all enterprise funds and related component units, except liquor store operations.

For the Year Ended December 31, 2014

SPECIFY FUND NAME: Electric Heat Rice Memorial Hospital | Waste Treatment Plant Water
SPECIFY ENTERPRISE DESCRIPTION: Electric Other Hospital & Clinic Sewer Water
1 OPERATING REVENUES $ 28,145,182 | § 981,928 92,784,412 | § 8,876,769 2,076,360
2 OPERATING EXPENSES $ 25,235,786 | $ 905,422 93,433,253 4,494,202 1,738,300
OPERATING INCOME (LOSS)
3 [Calculate Line 1 minus 2] $ 2,909,396 | $§ 76,506 | $ (648,841)| § 4,382,567 | § 338,060
4 NON-OPERATING REVENUES (interest, grants,
property taxes, assessments, etc.) $ 793,507 57,905 | § 1,524,652 | § 324,506 | S 82,722
5 NON-OPERATING EXPENSES (interest, etc.) $ 320,930 - $ 1,762,267 | $ 2,229,922 | § 12,880
6 NET INCOME (LOSS) - B‘c:fore Transfers
[Calculate Lines 3 plus 4 minus 5] $ 3,381,973 | § 134411 | § (886.,456)| $ 2,477,151 | 8 407,902
ADDITIONAL INFORMATION:
7 Taxes (exclude special assessments) $ - $ - $ 2,248,746 | $ - $ -
8 Federal Grants $ - $ - $ - $ - $ -
9 State Grants (include MV Credits) $ - $ - $ - $ - $ -
10 County Grants / Local Grants $ - $ - $ - $ - $ -
11 Transfers In from Other Funds $ - $ - $ - $ 1,414,148 | § -
12 Transfers Out to Other Funds $ 1,867,856 | § 62,262 | § 482,347 | § 794,208 | $ 145,278
13 Capital Outlay during the Year $ 2,972,098 | § - $ 9,263,306 | S 3,003,093 | $ -
14 Interfund Debt Borrowed $ - $ - $ - $ - $ -
15 Interfund Debt Paid $ - $ - $ - $ - $ -
16 Borrowing - Bonds Issued (net proceeds) and other
long-term debt $ - $ - $ - $ 2,402,989 | § -
17 Interest Paid and Fiscal Charges $ 320,930 | $ - $ 1,747,285 | § 2,229,922 | § 12,880
18 Debt Paid - Bonds $ 435,000 | $ - $ 1,435,000 | § 100,000 | $ 140,000
19 - Other Long-Term Debt $ - $ - $ 333,610 | $ 2,451,780 | $ -
20 Outstanding Bonded Debt - End of Year $ 6,860,000 | $ - $ 47,165,000 | $ 550,000 | $ 300,000
21 Outstanding Other Long-Term Debt - End of Year $ - $ - $ 267,126 | § 74,504,698 | $§ -
22 Depreciation (included in operating statement) $ 1,745,611 | § 186,334 | § 7,696,373 | § 2,255,759 | § 264,324




City of Willmar
SECTION III: ENTERPRISE FUNDS - Water, Sev

Note: Include operations of all enterprise funds and

For the Year Ended December 31, 2014

SPECIFY FUND NAME:

SPECIFY ENTERPRISE DESCRIPTION:

OPERATING REVENUES

OPERATING EXPENSES

OPERATING INCOME (LOSS)
[Calculate Line 1 minus 2]

NON-OPERATING REVENUES (interest, grants,
property taxes, assessments, etc.)

5

NON-OPERATING EXPENSES (interest, etc.)

6

NET INCOME (LOSS) - Before Transfers
[Calculate Lines 3 plus 4 minus 5]

ADDITIONAL INFORMATION:

7

Taxes (exclude special assessments)

8

Federal Grants

9

State Grants (include MV Credits)

County Grants / Local Grants

Transfers In from Other Funds

Transfers Out to Other Funds

Capital Outlay during the Year

Interfund Debt Borrowed

Interfund Debt Paid

Borrowing - Bonds Issued (net proceeds) and other
long-term debt

Interest Paid and Fiscal Charges

Debt Paid - Bonds

- Other Long-Term Debt

Outstanding Bonded Debt - End of Year

Outstanding Other Long-Term Debt - End of Year

Depreciation (included in operating statement)




City of Willmar
SECTION III: ENTERPRISE FUNDS - Water, Sev

Note: Include operations of all enterprise funds and

For the Year Ended December 31, 2014

SPECIFY FUND NAME:

SPECIFY ENTERPRISE DESCRIPTION:

OPERATING REVENUES

OPERATING EXPENSES

OPERATING INCOME (LOSS)
[Calculate Line 1 minus 2]

NON-OPERATING REVENUES (interest, grants,
property taxes, assessments, etc.)

5

NON-OPERATING EXPENSES (interest, etc.)

6

NET INCOME (LOSS) - Before Transfers
[Calculate Lines 3 plus 4 minus 5]

ADDITIONAL INFORMATION:

7

Taxes (exclude special assessments)

8

Federal Grants

9

State Grants (include MV Credits)

County Grants / Local Grants

Transfers In from Other Funds

Transfers Out to Other Funds

Capital Outlay during the Year

Interfund Debt Borrowed

Interfund Debt Paid

Borrowing - Bonds Issued (net proceeds) and other
long-term debt

Interest Paid and Fiscal Charges

Debt Paid - Bonds

- Other Long-Term Debt

Outstanding Bonded Debt - End of Year

Outstanding Other Long-Term Debt - End of Year

Depreciation (included in operating statement)




City of Willmar
Liquor Store ENTERPRISE FUND

Statement of Revenues, Expenses, and Changes in Net Position

For the Year Ended December 31, 2014

SPECIFY FUND NAME:

Amount

OPERATING REVENUES

- Cost of Sales

- Gross Profit $

OPERATING EXPENSES

[V F O K™ [N

OPERATING INCOME (LOSS) S

NON-OPERATING REVENUES (interest, grants, property taxes, assessments, etc.)

7

NON-OPERATING EXPENSES (interest, etc.)

8

NET INCOME (LOSS) - Before Transfers $

ADDITIONAL INFORMATION:

9

Taxes (exclude special assessments)

10

Federal Grants

State Grants (include MV Credits)

12

County Grants / Local Grants

13

Transfers In from Other Funds

14

Transfers Out to Other Funds

15

Capital Outlay during the Year

16

Interfund Debt Borrowed

17

Interfund Debt Paid

18

Borrowing - Bonds Issued (net proceeds) and other long-term debt

19

Interest Paid and Fiscal Charges

20

Debt Paid - Bonds

21

- Other Long-term Debt

22

Outstanding Bonded Debt - End of Year

23

Outstanding Other Long-Term Debt - End of Year

Depreciation (included in operating statement)

*TYPE OF LIQUOR STORE:

NUMBER OF
LIQUOR STORES
OPERATED BY THE
CITY:




City of Willmar

SECTION 1V: DEBT STATEMENT - ALL FUNDS
For the Year Ended December 31, 2014

BEGINNING OF THE | ISSUED DURING THE | PAID DURING THE
TYPE OF BONDS YEAR (a) YEAR (b) YEAR (c) END OF YEAR
1 | General Obligation $ - $ "
2 | G.O. Tax Increment $ - $ -
3 | Revenue Tax Increment $ - $ =
4 | G.O. Special Assessment $ 12,080,000 1,000,000 1,980,000 | $ 11,100,000
5 | G.O. Revenue (G.O. backed) $ 41,710,000 - |8 1,815,000 | $ 39.,895.000
6 | Revenue $ 16,395,000 = 435,000 | $ 15,960,000
7 | Other (MSAH, Bonded Indebtedness, etc.) $ - $ i
8 TOTAL BONDED DEBT $ 70,185,000 | $ 1,000,000 | $ 4,230,000 | $ 66,955,000 |
Refunding Bonds (included in debt
9 | statement - lines 1-7)
OTHER LONG-TERM DEBT

10 | Installment Purchase Contracts $ =
11 | Certificates of Indebtedness $ -
12 | Notes (PFA) 74,553,489 2,402,989 2,451,780 | $ 74,504,698
13 | Other Long-Term Debt 299,342 301,394 333,610 | $ 267,126
14 |TOTAL OTHER LONG-TERM DEBT 3 74,852,831 | $ 2,704,383 | $ 2,785,390 | $ 74,771,824
15 | SHORT-TERM DEBT (Paid within one year) - 5 7
16 [ INTERFUND DEBT $ - $ =
17 |Compensated Absences $ 4,770,200
18 |Net Other Post-employment Benefits (OPEB) Liability $ 1,502,017




City of Willmar

SECTION V: FUND BALANCES AND NET POSITION
For the Year Ended December 31, 2014

GOVERNMENTAL FUNDS - FUND BALANCE

Total
Discretely
General Special Revenue Debt Service Capital Projects Permanent Total Presented
FUND BALANCE Fund Funds Funds Funds Funds Governmental Funds Component Units
1 |Nonspendable $ 102,129 | $ 19,752 | $ 938,516 | $ - 13 30,000 | $ 1,090,397
2 |Restricted $ - | $ 7,898,289 | § - |8 - |8 79111 $ 7,906,200
3 |Unrestricted - Committed $ 14,017,150 | $ 2,896,985 | $ 4,733,425 | $ 8,205,225 | $ - |8 29,852,785
4 |Unrestricted - Assigned $ - |$ - |3 - |3 - |$ - |8 -
5 |Unrestricted - Unassigned $ - s - |3 (7,756) | $ - s - |8 (7,756)
6 TOTAL FUND BALANCE $ 14,119,279 | $ 10,815,026 | $ 5,664,185 | $ 8,205,225 | $ 379118 38,841,626 | § =
PROPRIETARY FUNDS - NET POSITION
Total
Discretely
Internal Service Private Purpose Total Presented
NET POSITION Enterprise Funds Funds Trust Funds Net Assets Component Units
7 |Net invesment in Capital Assets | $ 13,840,550 | $ 550 $ 13,841,100 | § 38,899,230
8 |Restricted $ (320,224)| $ 4,862 $ (315,362) | $ 19,647,586
9 |Unrestricted $ 7,481,472 | $ 150,561 $ 7,632,033 | $ 51,765,397
10 TOTAL NET POSITION $ 21,001,798 | $ 155,973 | $§ - 1% 21,157,771 | $ 110,312,213




City of Willmar

SECTION V: CASH AND INVESTMENTS - ALL FUNDS
For the Year Ended December 31, 2014

Other including
Special Revenue Debt Service Capital Project Discretely Presented
General Fund Funds Funds Funds Proprietary Funds | Component Units Total All Funds
Cash Balance - End of Year (exclude investments)
Federal Securities (T-bills, etc.)
Other Investments (Savings, CDs, etc.)
Total Cash and Investments $ - |$ $ Silie J




City of Willmar
SECTION VI: EMPLOYEE SALARY AND BENEFITS
For the Year Ended December 31, 2014

Benefits include employer contributions for insurance, deferred compensation, and retirement benefits, including P.E.R.A. and F.I.C.A.

GOVERNMENTAL FUND EMPLOYEES
GENERAL GOVERNMENT (Administration)

1  Number of Full-time EmMpIOYEES «i:uussussmsinssssmsvissisismss v s s st ssismomosarsie: frssasdssiosss 1
2. Number of Patt-time B ONEES s ssassxsstssnrsstssosssras s e e s6ms s 55555550 i sy moivsvs ot svss mivess 2
3 Total Amount of Salaries/Wages Paid to General Government Employees 3
4 Total Amount of Benefits for General Government EMPIOYEES ......ccoveerieieriiiriinieeicsieesiesee e esse e seeseseessens 4
POLICE/SHERIFF/CORRECTIONS DEPARTMENT
5  Number of FUull-time EMPIOYEES ...c.ccviiviviiiiiiiiieiiieiceiiiisie sttt 5
6 Number of Part-time EMPIOYEES ......c.ciiuiuiiiiiiiriiriitcniecsei ettt ettt 6
7 Total Amount of Salaries/Wages Paid to Department EMPIOYEES ......cocevvvvveirieiiriiirininiisisesesieeeeeeee s 7
8 Total Amount of Benefits for Department EMPIOYEES .......cccvveriieeeeinininiieieisisiseseeeeessisssssesesss s sessssssesesesns 8
FIRE DEPARTMENT/AMBULANCE/FIRST RESPONDERS
9 Number of Full-time EMPIOYEES ......vcvvuevereiriiiieieieieisrtreieisisisesesis sttt se s bebesessnsssesesessesons 9
10  Numbet of PAttime BmPIOYEES «cisssssssissnssnsssnsanmmsasorsissssesiss e isaraivasisssssrississssisnssnsmonsnssssssassisssasnsssssansonssssssnssss 10
11 Total Amount of Salaries/Wages Paid to Fire Department EMPIOYEES .....cvevurveviereiririreriiirieieieeiiesesereeseesssesesenes 11
12 Total Amount of Benefits for Fire Department EMPIOYEES .....cvvvvevverrniereiereerieiiniieisseseeeesesesesseesssssssssssssssssns 12
STREET/HIGHWAY/ROAD DEPARTMENT
13 Number of Full-time Employees 13
14 Number of Part-time Employees 14
15 Total Amount of Salaries/Wages Paid to Street Department EMPIOYEES ......cceveveuerivrierireniererereereeeeeeseeeensenn: 15
16 Total Amount of Benefits for Street Department Employees 16
SANITATION DEPARTMENT
17 Number of Full-time Employees 17
18 Number of Part-time Employees 18
19 Total Amount of Salaries/Wages Paid to Sanitation Department Employees 19
20 Total Amount of Benefits for Sanitation Department EMPIOYEES .....c.cveverivreriieriereieeiseeeieeieeees e esene s 20
HEALTH
21 Numbei of Full-00e EMDlOYEES sumssmmsmsssrevsmissmsesmisssssiaiss s ssmiissses i s s s s omiss s s ssassvnss soses 21
22 Numbet of Part-tinie BMPLOYEES sussossevssvimosvmmisssssossssomsassssmss e s aossos s syt is i 22
23 Total Amount of Salaries/Wages Paid to Health Department Employees 23
24  Total Amount of Benefits for Health Department EMPIOYEES .......ccccevvirririeniiiiierinininiieeieseeeesesesesesesssssssssnns 24
HUMAN SERVICES
25 Number of Full-time Employees 25
26 Number of Part-time Employees 26
27 Total Amount of Salaries/Wages Paid to Human Services Department EMpPlOYEES .....cccovvevivivinirinieerireiseerinenns 27
28 Total Amount of Benefits for Human Services Department EMPIOYEES ......covevveiiieinieieiiiiieee e 28
LIBRARY
29' Numberof Fiill-time Employees: «xusmrmmsmsmmmsmsimmmmsssss s ss s e isisiam s 29
30 Numberof Part-time EmpPlOYEES i srmssressmsmvsssrmmsssssssms ssssmmess s s s sy sassins 30
31 Total Amount of Salaries/Wages Paid to Library EMPIOYEES .....ccevvuiirieiriiiiirieiiiseieseeeeseeeesiesese e ssesesessnenes 31

32 'Total Amount of Benefifs for Library EmMployees wsmmsmssasmsnsmssmmmasss i ansanmimasimssmmmmis 32

20.80
90.00
$ 1,369,490
$ 517,726
37
5
$ 2,396,085
$ 947,162
2.8
36
$ 308,175
$ 85,810
24.7
13
$ 1,329,465
$ 581,948
0
0
0
0
0
0
0
0




PARK AND RECREATION DEPARTMENT

33 Number ofFull-time EMPLOYEES u.cuoorumsrisasisseavesvssiissmssssniosssssssosss s e ssssesmesssohiins svosevssbess 6o s savbssvanssssess 33
34 Numberof Patt=tinie EiDLOVEES e vmsmnsorsmsssswosssrssssos oot s s v s (5 s e 34
35 Total Amount of Salaries/Wages Paid to Park and Recreation Department EMplOYeEes .......coevcvernieiinciiicrcninnns 35
36 Total Amount of Benefits for Park and Recreation Department EMpIOYEes .......coevvvevinieriniienneinneccssecsens 36
HOUSING AND ECONOMIC DEVELOPMENT
37 NiumhbetrelLFalltinie EMDIOVEES wummmmssinssmmnis s amsmimrai oy o pdmies s it Vs st odilons 37
38 Nimber Ol PatEine BRPIOYEES wowmsssmeromismns s st s fre e & matos o ol iiiaierbtd de it e s tess ifasss 38
39 Total Amount of Salaries/Wages Paid to Economic Development EMPIOYEES .....c.ccevveevvererinierinnieriiinieeennereenne 39
40 Total Amount of Benefits for Economic Development EMPIOYEES .....c.coveeviriiiriiieninieineiesiereieieseeneecnnevcnenaene 40
CONSERVATION OF NATURAL RESOURCES
41 Numberof Full-tine ENTPLOVEES ssmmrvmmnssrimsrsvesmsseson o mms s b s e s s e s masisss 41
42  Number of Partetimne BrnlOVEES susvemssesrosssmsn e s s s i sess s sa s s i s am 42
43 Total Amount of Salaries/Wages Paid to Conservation of Natural Resources Department Employees ................ 43
44 Total Amount of Benefits for Conservation of Natural Resources Department EmplOYees .........c.cocvveniveeennnnes 44
ALL OTHER GOVERNMENTAL FUND EMPLOYEES
45 Numbet of FUll-ting EMPIOYEES ssmvsssuesssrsssassssssnssssesssnsassssasspstssssonssspssssssssiassrsssnssrss st ssssesssssrsssasssussmnssisnsasssssenssoss 45
46 NUbet 0T Part-tilie EMDIOTEES «onssssmrssomsussssuenssrssssssnssssessiomssasssssisnssonss snsshesss soses Soess ioSEs o aeneonss ssssssrass csasessntof 46
47 Total Amount of Salaries/Wages Paid to All Other Governmental Fund Employees .........ccccoevenivinviinnnninns 47
48 Total Amount of Benefits for All Other Governmental Fund EMpPIOYEEs .......cccceveeuvivirieeenininninicseeeene 48
TOTAL GOVERNMENTAL FUND EMPLOYEES
49  Number of Full-time Employees 49
50 Number of Part-time Employees 50
51 Total Amount of Salaries/Wages Paid to All Governmental Fund Employees 51
52 Total Amount of Benefits for All Governmental Fund EMpPIOYEES .....ccceovvvierviiiniininiiiiiinecniecnnes 52
ENTERPRISE FUND EMPLOYEES
53 Nuimnber 0f BUll-time BIDIOVEES co.oiwmmmsnssosssossonssoosssstossassssss fassstfsansssstonsmsssssssssssssssssessssssasnsss isssssass st sssssiaessssss 53
54 Number of Part-tie EMPIOYEES ..coeressnssesssessossosssessssssesssassossanssnsresssassssssssssssssssssssossss ssessossasssasssssssassssssssssssssssessss 54
55 Total Amount of Salaries/Wages Paid to Enterprise Fund EmplOyees ........cccooveviniienniiniiniicnccnenenes 55
56 Total Amount of Benefits for Enterprise Fund EmMpIOYEEs ....c.ccocovvviiiiieiiiiniiiniiccincesieenes 56
POST-RETIREMENT BENEFITS
57 Number of Retired Employees Receiving Post-Retirement BeNefits ........ccoeeivieernicininenneniceniecsecnenenens 57

58 Total Amount of Post-Retirement Benefits Paid

6.6
168
$ 519,085
$ 151,392
0
0
0
0
0
0
$ 117,477
91.90
312.00
$ 5,922,300
$ 2,401,515
11.2
1
$ 618,219
$ 290,426
11
48,160 |

Benefits include employer contributions for insurance, deferred compensation, and retirement benefits, including P.E.R.A. and F.1.C.A.




City of Willmar

SECTION VII - SPECIAL DISTRICTS

If you are member of a special district, please identify below:

NAME OF DISTRICT

TYPE OF DISTRICT

GOVERNING BODIES OF ORGANIZATION




City of Willmar

SECTION VIII - JOINT POWERS AGREEMENT

If you participate in one or more joint powers agreement, please identify below:

PARTICIPATING INCLUDED
ORGANIZATION PURPOSE OF AGREEMENT GOVERNMENTAL UNITS IN REPORT
[Hes
1 [|Community Education & Recreation Centralize Community Activities Independent School District 347 and City of Willmar
[Fes
2 [|Kandiyohi Arca Transit (KAT) Transit Activities Kandiyohi County and City of Willmar
Ces
3 ||Economic Development Commission Economic Development Activities Kandiyohi County and City of Willmar
4 L=
es
5
6 il
7 il
8 o
9 =
10 =
SECTION IX: COMPONENT UNITS
For the Year Ended December 31, 2014
Blended?  Government Fund? NAME OF COMPONENT UNIT
1l Oves O Municipal Utilities (Enterprise Fund)
2 O O Rice Memorial Hospital (Enterprise Fund)
3 Oes Oes
4| Oss Oes
5 Fes [Fes
6 Tes Tes
7 Oes Oes
8 Oes e
9 Oes [Tes
10 Oes es
11 Oes [Fes
12 Oes Oes
13 Tes O
14| Os Oe
15 Oes Oes
16 Oes [Fes
17 Oes [Fes
18 [Fes Fes
19 e [Fes
20[ O= O=




City of Willmar
SECTION X: Unique Circumstances and Other Comments

Please indicate anything unique to your city or any extraordinary circumstances that occurred which may
have impacted the financial statement (i.e., natural disasters, major capital improvements, efc.).

Additional Comments (form, etc):




CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE
ACTION

Agenda Item Number:

Y

CITY COUNCIL ACTION
Date: September 21, 2015

[] Approved [ ] Denied
[[] Amended [ ] Tabled

Meeting Date: September 14, 2015 [] Other
Attachments: X Yes  No
Originating Department: Finance
Agenda Item: Consideration of EDC 2016 Budget & Levy Presentation
Recommended Action:  Receive and Move Acceptance Based on Recommendation
Background/Summary:

Annual requirement per the Joint Powers Agreement

Alternatives: Make recommended changes

Financial Considerations: Increase of proposed Levy from $455,000 to $477,700

Preparer: Finance Director Sig“at“iM : .
(4

Comments:




Kandiyohi County & City of Willmar
ECONOMIC DEVELOPMENT COMMISSION

Tos City of Willmar

From: Steve Renquist

Date: September 10, 2015

RE: Proposed Kandiyohi County and City of Willmar

Economic Development Commission (EDC) Levy (2016)

2015 EDC Levy: $455,000
2016 Proposed Levy $477,750
Dollar increase: s 22,750
Percentage increase: 5%

2015 Budget $522,981
2016 Draft Budget £$522,981

Mt recommendation to the EDC Joint Powers Board is to
Reduce the reliance on EDC undesignated reserves in 2016:

2015 budgetary supplement from reserve fund: $ 46,082
Remaining EDC unreserved funds 8152, 269
2016 predicted budgetary supplement S 23,332

www.kandiyohi.com | 320.235.7370 | 866.665.4556 | 222 20th Street SE | P.0. Box 1783 | Willmar, MN 56201

ATWATER | BLOMKEST | KANDIYOHI | LAKE LILLIAN | NEW LONDON | PENNOCK | PRINSBURG | RAYMOND | SPICER | SUNBURG | WILLMAR



BEWEEE w wensrs s ..

ATy v Wiy WILY VI SR =V WVIIVIIIY WGV VIV e
— Adopted by Joint Powers Board 7/24/2014
Date Printed: 2/8/2015 Amended by Joint Powers Board 10/23/2014 and 1/22/2015
Amended by Joint Operations Board 12/11/2014

2015 Budget
REVENUES |
County Taxlewyy $ 455,000
Toans o ARRE b L. VL
ELGP Io_an appllcatlon fees o $ 200
Revolvmg Loan Fund appllcatlon fees S 250
Revolving Loan Fund repayments interest $ 7,432
Insurance dividends $ 1,500
Interest on lnyestments
| Citizens s Alliance Bank 36-month CD $100,000 at 1% ) ] 1,000
i szens Alliance Bank 36-month CD $100,000 at 1. 05% L $ 1,050
| Concorde e Bank (Revolving L Loan Fund savings account) K 100
Heritage Bank savings account o $ 200
_ North American State _lggrllg_g3 -month g) $100 000 at 1 15% $ 1,150
_US Bank CD (Tourism Development Account) [§ 225
Otherincome T T
_Reserve e Fund o o S 54,774
" Refunds and reimbursements $ 100
Total Revenues $ 522,981
EXPENSES
Economic Development Community Contributions
Blandin Foundation HackFest $ 5,000
Sponsor Fees e
| Animal Science Conference o . | 1,500
U of M Technology Showcase $ 2,000
Vision 2040 $ 2,500
Other S 1,500
[Total Economic Development Community Contributions 3 12,500
Other Expenses:
Joint Operations Board (includes meals/administrative time) S 3,000
Joint Powers Board (includes meals/administrative time) S 1,000
SCORE (cell phone and email account) S 300
Other operating expenses S 1,254
Total Other Expenses S 5,554
Countywide Business Dcvclopment
Creatlng_Eﬁfréﬁ-rEnéunal Opportunites Program (2014 2016) s 1,000
Miscellaneous countywide business development 6,000
Total Countywide Business Development S 7,000




TRMVITIWE Y wrss = s J TRy vt Memesemsaves e e

o Adopted by Joint Powers Board 7I2412014
Dats Piiniad 282015 Amended by Joint Powers Board 10/23/2014 and 1/2212015
Amended by Joint Operations Board 12/11/2014

2015 Budget
Agriculture and Renewable Energy Dcvelupment
_Conferences/Semlnars/Tralnlngs o ' : g S 1,800
Marketing 5 200
Meals/Meeting Refreshments S 350
Mileage/Travel S 4 S 400
Professional Services
| General Admlmstratlve Services S 2,500
i Professronal Services - Other ' N 1,000
Supplles (offlce or program) S 250
B “Total Ag Committee Expenses| $ 6,500
Broadband and Advanced Technology L S 4,000
_ Conferences/Seminars/Trainings
| Marketing S o
3 Meals/Meetlng Refreshments S 3 o
~ Mileage/Travel e
ProfessronalServrces o S
GeneralAdmmlstratlve Servrces e
i Professmnal Services - Other L e
Supplles (office or program)
Website development grants
[ Total Broadband and Advanced lerhnulogy Commitiee E xpuma S 4,000
anmoss Retention and [xpansuon/Pecr umnent
Conferences/Seminars/Trainings o B E 1,800
| Marketing e - 500
Meals s 500
| Mileage/Travel S 1,000
| Professional services o o
_____ General adminlstratrveserwce_s»_ o $ 2,500
Professional services - Other S 2,000
' Supplles (office or program) S $ 300
j " Total BRE/R Committee Expenses| 8,600
Finance e $ 2,000
Conferences/Semlnars/Trammgs e
- »Mer_lge’_tm_g
Meals e oo
_ Professional services
_ General administrative servrces
Legalservrces S
Supphes (office or program)
Total Finance Committee Expenses| § 2,000
Viarketing and Public Relations
Meals
Media
" Memberships
Printing, copying and publishing
Professional services
General admmlstratrve services
REDstar Creatlve
Professional services - other
Special projects
fotal Marketing and Public Relations Commitiee Expenses $33,000
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Adopted by Joint Powers Board 7/24/2014

Gkt JRlsh Amended by Joint Powers Board 10/23/2014 and 1/22/2015
Amended by Joint Operations Board 12/11/2014
2015 Budget
Tourism/Leisure Travel
'CVB Tourism Partnership Agreement - S 34,000
Total Tour hm/lemue Travel Commitieg]| S 34,000
Total Committee Expense S 88,100
EMPLOYEE COMPENSATION
Executive Director
Director'ssalary o 7 TS 81,488
Director 's auto allowance ($525 per month) - $ 6,300
Director's health insurance (5850 p/mo. ED's actual is $660.06) S 10,011
 Director's payroll taxes (FICA = 6.20%; Medicare = 1.45%) $ 6,234
" Director's pension (PERA) employer rate is 7. 5% $ 6,112
Tolal Executive Direclor's (-nmp\n \tion T S 110,145
>|sl mt l‘nn (lm L
Assnstan_t Dlrgctor S salary S S 67,304
Asst Director's health insu(_a).np_e . _— 5 10,200
Asst Director's _p__qyr_gl!_ta_xes 5 5,149
Assnstant D|rector S PERA S 5,048
Tot: y /\Svl:(ﬂll‘. Director’ ‘.unnp\n,:lmu S 87,701
| Business Development Specialist's position ) _ )
. Busmess Development Speclalist s_salary . $ 51,000
Buslness s Development Specialist's health i msurance . S 10,200
Business Development Specialist's payroll taxes S 3,902
" Business Development Specialist's PERA o 3 3,825
Total Business Deve Iopmont Spu alist's C l)nlanm[mn 5 68,927
Employee workers' compensation insurance S 959
Total Employee Compensation 5 267,732
ADMINISTRATIVE EXPENSES
MCIT property/casualty insurance $ 3,110
Meals not for a committee S 2,000
Memberships, dues, subscriptions $ 3,500
Professional services:
Accountant fees $ 1,000
Auditor $ 7,500
Bookkeeping fees S 5,557
Legal fees S 2,000
Seminars and promotions $ 2,000
Travel, conference, school S 7,509
Total Administrative Expenses S 34,176
e OFFICE EXPENSES .
Cleaning person S 2,600
Equipment maintenance and rental
Software (Synchronist annual fee $1,200) S 2,000
Toshiba service contract (51,468.92) S 1,470
Equipment maintenance and rental - other S 2,000
Furniture and equipment S 2,000
Office equipment and miscellaneous S 3,000
Postage, mailing service S 500
Printing, copying and publishing S 2,500
Professional services:
General administrative S 56,650
Planning session facilitator S 1,500
Website hosting service S 450




Date Printed: 2/9/2015

R T

Adopted by Joint Powers Board 7/24/2014
Amended by Joint Powers Board 10/23/2014 and 1/22/2015
Amended by Joint Operations Board 12/11/2014

2015 Budget
Rent, parking, utilities S 21,600
Rent (water cooler, post office box) S 200
Supplies S 4,000
Telephone/Telecommunications $ 7,449
Total Office Expenses S 107,919
TOTAL PROGRAM EXPENSES S 522,981
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CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE
ACTION
Agenda Item Number:
Meeting Date: September 14, 2015

Attachments: X Yes  No

CITY COUNCIL ACTION
Date: September 21, 2015
[] Approved [ ] Denied

[] Amended [ ] Tabled
[] Other

Originating Department:

Finance

Agenda Item

: Consideration of 2016 Proposed Capital Improvement Programs

Recommended Action:

Review and Finalize Capital Improvement Recommendations

ie. 2016 Proposed Capital Improvement, Equipment Replacement, and Pavement
Management Plans

Background/

Summary:

Annual Budgetary Activity (previously available in your Dropbox)

Alternatives:

Hold over for further discussion

Financial Co

nsiderations: Overall positive or negative effects on 2016 Mayors overall Budget Program

Preparer:

Finance Director

Signature: : .

Comments:




City of Willmar 2016 9/10/2015
Proposed Capital Improvement Program 10:17 AM

c : ! , 'PFund | Storm Water | State Aid/Federal
50 |Airport Master Plan Update Airport S 25,000.00 S 225,000.00
35 |Overlay Taxi lanes in East Hangar Area Airport S 75,000.00 S 175,000.00
33  [Fencing Plans and Specs Airport S 36,000.00 S 84,000.00
27 |Credit Card Fuel Machine Jet Fuel Airport S 6,000.00 S 14,000.00
25 [NavAid Access Roads Airport S 16,500.00 S 38,500.00
20 |Airfield Electrical Back-up Generator Airport S 22,500.00 S 52,500.00
19  |Environmental Assessment 13/31 Ext. Airport S 18,000.00 S 162,000.00
19 |Land Acquisition - County Road 116 Airport S 50,000.00 S 450,000.00
19 |Tiling & Drainage Design/Implementation Airport S 31,500.00

37 |Lighting Auditorium | $ 20,000.00

34 |Ceiling Auditorium | $  110,000.00

25 |Cedar Shake Replacement Civic Center | $ 95,000.00

17 |RO Water System Civic Center | $ 23,000.00

30 |Pool Heater DOAC S 40,000.00

30 |Update Survey Equipment Eng. S 50,000.00

40 |Pavement Mgmt. - streets, parking lots, trails * Eng./PM $ 3,000,000.00

37 |50 SCBA Packs Fire S 275,000.00

37 |50 SCBA Bottles Fire S 65,000.00

37 |SCBA Compressor Fire S 40,000.00

24  |Extraction Equipment Fire 5 35,000.00

24 |Roof Replacement Fire S 48,500.00

37 |WTP Switches IT S 25,000.00

35 [Server Room Generator IT S 20,000.00

35 |Server Switches IT S 31,000.00

26 |New City Website i S 25,000.00

23 |Video Server IT S 10,000.00

20 |Taunton Stadium Wi-Fi IT S 20,000.00

16 |Sr. Center Wi-Fi I S 10,000.00

37 |Rice Park - Renovations Park Dev. $  706,000.00

37 |Paint Striping Machine (2) Public Works | S 12,000.00

29 |Public Works Garage Shop Lighting PW S 35,000.00

25 |Roof Repair PW Garage PW S 40,000.00

24  |Pressure Washer PW S 9,000.00

Highlighted item Funds available not appropriated by Mayor
*Once the project is determined other sources will also be used, i.e. Cash, State Aid, Utility Fee, MUC, etc.



City of Willmar 2016 9/10/2015

Proposed Capital Improvement Program 10:17 AM

[ " Project’ | Department | cash' | Bond | WWTPFund | StormWater | State Aid/Federal
32 |Western Interceptor Storm Sewer Design Stormwater $ 200,000.00
32 |PCN HMI Computer Software Upgrades & Virtualization Software WWT S 146,000.00
32 |PCN/HMI Computer Hardware WWT S 87,000.00
31 |Phase Il WWC/Station/Radio piping construction WWT S 950,000.00
30 |4 RWW Muni Pumps WWT S 100,000.00
29 |Sewer Replacement on streets being constructed WWT S 50,000.00
27 |Phase | Fairgrounds Lift Station; design WWT S 120,000.00
25 |Overlay new site-biosolid driveway WWT S 40,000.00
23 [Industrial Stormwater Permit WWT S 20,000.00
17 |HVAC Admin Bldg. Modifications WWT S 30,000.00
$ 2,025,000.00 | $ 3,000,000.00 | $ 1,543,000.00 [ $ 200,000.00 | $ 1,201,000.00

Highlighted item Funds available not appropriated by Mayor

*Once the project is determined other sources will also be used, i.e. Cash, State Aid, Utility Fee, MUC, etc.



City of Willmar 2017

Proposed Capital Improment Program

32,500.00

e Aid ode

292,500.00

33 |Perimeter Fencing Phase 1 Airport S $
23 |Extend Sewer Line to new WWTF Airport S 120,000.00 S 280,000.00
19 |CR116 Relocation for RWY Extension Airport S 40,000.00 S 360,000.00
19 |Extend Runway & Taxiway Design Airport S 34,000.00 S 306,000.00
18 |Apron Expansion - Phase 1 Airport S 45,000.00 S 405,000.00
18 |Apron Expansion Design Airport S 8,000.00 S 72,000.00
9  |Terminal Irrigation System Airport S 60,000.00
39 |Tuck Pointing Auditorium $  100,000.00
35 |Air Conditioning Auditorium S 300,000.00
26 |Bathroom Fixture Retrofit Civic Center S 40,000.00
19 |Bleacher Replacement Civic Center $  375,000.00
37 |Server IT S 15,000.00
22 |Network Link to PWG IT S 100,000.00
37 |[Neighborhood Parks, Playground Replacement, ADA Adj. Park Dev. S 100,000.00
27 |North Swansson - Press Box, Concession, Restroom Bldg. Park Dev. S 375,000.00
26 |Miller Park Renovations Park Dev. S 192,000.00
40 |Pavement Management - Streets, Parking Lots, Trails* Pavement Mgmt. $ 3,000,000.00
32 |Use of Force Simulator Police S 19,000.00
25 |Fuel System-Tanks Public Works |$  175,000.00
26 |Old WWTP Retrofit Stormwater $ 100,000.00
15 |Area West of Menards (Phase 1) Stormwater S 100,000.00
29 |Sewer Replacement on streets being constructed WWTP S 50,000.00
27 |Phase Il Fairgrounds LS, construction and CRS WWTP S 600,000.00
27 |Phase | Armory Lift Station Design WWTP S 80,000.00
$ 2,130,500.00 | $ 3,000,000.00 | $ 730,000.00 | $ 200,000.00 | $ 1,715,500.00

9/10/2015

*QOnce the project is determined other sources will also be used, i.e. Cash, State Aid, Utility Fee, MUC, etc.



City of Willmar 2018

Proposed Capital Improvement Program

0 Pro Depa 3 Bond P . D
33 |Perimeter Fencing Phase 2 Airport S 32,500.00
19 |Runway Extension Grading Airport S 75,000.00
37 |Refrigeration Project-Cardinal & Blue line Arenas Civic S 2,450,000.00
25 |Double Sided Concession Stand DOAC S 300,000.00
40 |Portable and Mobile Radios Fire S 200,000.00
14  |Fire Station Carpeting Fire S 18,500.00
37 |Neighborhood Parks, Playground Replacement, ADA Adj. Park Dev. S 100,000.00
29 [Swansson Field New Lighting (Green/Orange/Yellow) Park Dev. S 525,000.00
0 |Swansson Field Utility Storage Bldg. Park Dev. S 187,500.00
40 [Pavement Management - Streets, Parking Lots, Trails* Pavement Mgmt. S 3,000,000.00
24  |Search Robot Police S 18,000.00
20 |Public Works Storage Public Works $  175,000.00
30 [Kennedy School Area Stormwater $ 100,000.00
30 |Ramblewood Slough Stormwater $ 100,000.00
32 |BIN (desktop) Computers WWTP S 10,450.00
31 |Bio solids Piping & Design WWTP $  600,000.00
29 |Sewer Replacement of streets being constructed WWTP S 50,000.00
27 |Phase Il Armory LS; construction and CRS WWTP S 400,000.00
27 |Phase | Gorton Ave LS WWTP S 60,000.00
14 |Overlay Old Site Driveway WWTP S 40,000.00
$ 4,081,500.00 | $ 3,000,000.00 | $ 1,160,450.00 | $ 200,000.00

*QOther the project is determined other sources will also be used, i.e. Cash, State Aid, Utility Fee, MUC, etc.




City of Willmar 2019

Department |

Proposed Capital Improvement Program
o [T CRaRTA e BN T

Cash

‘und | Storm Water | State Aid/Federal |

Runway Extension Paving & Lighting Airport S 195,000.00
b Maintenance Equipment Storage Bldg. Airport S 195,000.00
13  |Traffic Signals 24th Avenue & 1st St Engineering S 260,000.00
5  |Signal - Interconnection 1st St. Signals Engineering S 150,000.00
28 |Thermal Imaging Cameras Fire S 18,000.00
37 |Neighborhood Parks, Playground Replacement, ADA Adj. Park Dev. S 100,000.00
35 |Swansson Field - Playground Equipment Park Dev. S 275,000.00
29 [Swansson Field - New Lighting Blue/Red Park Dev. S 262,500.00
25 |Swansson Field - Reorient Blue Field Park Dev. S 250,000.00
17 |Swansson Field - 2 Season Shelter/Plaza Park Dev. S 143,750.00
40 |Pavement Management - Streets, Parking Lots, Trails* Pavement Mgmt. $ 3,000,000.00
15 |Area West of Menards (Phase 2) Stormwater S 300,000.00
30 |Bio solids UST Mixing pumps & design WWTP S 360,000.00
29 |Sewer Replacement of streets being constructed WWTP S 50,000.00
27 |Phase Il Gorton Ave LS; Construction and CRS WWTP S 300,000.00

$ 1,849,250.00 | $ 3,000,000.00 | $ 710,000.00 | $ 300,000.00

9/10/2015

*Once the project is determined other sources will also be used, i.e. Cash, State Aid, Utility Fee, MUC, etc.



City of Willmar 2020

Proposed Capital Improvement Program

0 Pro Depa a Bona = » ate Ald eaerd
39 |Runway 3-31 Rehabilitation Airport S 7,500.00 S 67,500.00
16  |Training Burn Facility Fire S 225,000.00
37 |Neighborhood Parks, Playground Replacement, ADA Adj. Park Dev. S 100,000.00
23 |Robbins Island - Remove Shelter except Guri Park Dev. S 56,000.00
23 |Robbins Island - Build 4 season shelter Park Dev. S 437,500.00
40 |Pavement Management - Streets, Parking Lots, Trails Pavement Mgmt. S 3,000,000.00
33 [Computer Forensics Eqt. Upgrade Police Dept. S 10,000.00
33  |Public Works Garage HVAC Mech. Shop paint area Public Works | $ 75,000.00
30 |MgOH Recirculation Pump WWTP S 8,755.00
29 |Sewer Replacement on streets being constructed WWTP S 50,000.00

$ 911,000.00 | $ 3,000,000.00 | $ 58,755.00 $ 67,500.00

9/10/2015

*Once the project is determined other sources will also be used, i.e. Cash, State Aid, Utility Fee, MUC, etc.



TO:

Kevin Halliday, Interim City Administrator

FROM: Megan DeSchepper, Planner/Airport Manager

RE:

DATE:

2016 CIP Request Justification

September 2, 2015

Below are summaries of the reason for CIP funding requests in order of priority.

1.

Master Plan Update- $250,000. The last Master Plan for the Airport is from 1997, most of the
document is focused on the building of the new airport. 2016 marks the 10year anniversary of
the Airport, and hopefully with full FAA compliance the City of Willmar will be able to move
forward and plan and guide for the next 20 years of the airport. The Master Plan is the first step
assessing the existing and future needs of the airport. It will address maintenance of existing
pavements, utilities, drainage etc. and then do studies to see if and when apron and runway
expansion would be needed. Also part of the FAA and MNDOT Aeronautics grant assurances
require the City to periodically do a master plan to keep up their investment as well. Without a
plan it is difficult to move forward. This project can only move forward if the Willmar Municipal
Airport is in compliance with the FAA and then the project is split 90/10.

Tiling and Drainage Design/Implementation-$90,000 (2 years of $45,000 each). There have
been water drainage issues around the private hangar area since the Airport was built. This
would design an area wide solution that addresses all the issues along the taxiway and private
hangars. It's important to solve existing issues for users and private tax payer’s investments.
This is not eligible for state or federal grants.

Overlay Taxi Lanes in East Hangar Area-$250,000. The pavement by the private hangar group is
showing its age and with the milled portions to guide water it does need overlaying. MNDOT
does inspections regularly of our pavements they note cracks and uneven terrain (currently PCI-
Pavement Condition Index of 56-70 which is good condition with areas of distress); we don’t
want to wait until they require it to be overlaid. It's important to stay on top of the
maintenance. This would be eligible for State funding at a 70/30 split if they choose to fund it

in this cycle.

Credit Card Fuel Machine Jet Fuel- $20,000. The current credit card machine is technologically
limited and needs updating to accept all types of credit cards and to meet new security protocol.
This would be eligible for state grant at 70/30 split if the state chooses to fund it in this cycle.

NavAid Access Roads- $55,000. This project is to have gravel roads to the weather station, VOR,
and localizer. Currently MNDOT Aeronautics Inspectors access them across the grass field

and has requested the roads to ease access, especially in winter. This would be eligible fora
state grant with a 70/30 split if the State chooses to fund it in this cycle.



Airfield Electrical Back-up Generator-$75,000. This equipment would be used when electricity
has been lost during weather events etc. Lightning strikes do occur and equipment has been
damaged in the past. This is for safety for possible users of the airport in the air during a
storm, or during a prolonged electrical loss. (moved to 2020)

Fencing Plans and Specs- $120,000. The Airport has portions of fencing, but this would plan for
the completion around the entire property to keep out wildlife and to also make the property
more safe and secure. This may be required at some point in the future. This would cover the
surveying etc. for the project and would be eligible for State grants at a 70/30 split if they
choose to fund it in this cycle. (moved to 2019)

Environmental Assessment 13/31 Ext. -$180,000. Environmental Assessments are required for
runway extensions, if the Master Plan data shows an extension is needed the Environmental
Assessment would be the next step. The project would be FAA Grant eligible with the 90/10
split if they choose to fund it. (moved to 2017)

Land Acquisition-County Road 116- $500,000. This project is required due to new requirements
of the FAA more land is now required for a runway extension then when the original land
acquisition took place for the Airport. If the Master Plan calls for a need for a runway extension,
additional land would be needed for the relocation of County Road 116 west of the Airport. This
project would be Federal Grant eligible if they chose to fund the project. (moved to 2018)



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: September 21, 2015
Agenda Item Number: ] Approved  [] Denied
[J Amended [] Tabled
Meeting Date: September 14, 2015 [] Other

Attachments: Yes X No

Originating Department: Engineering

Agenda Item: Auditorium CIP projects

Recommended Action: For information only

Background/Summary: The 2016 proposed CIP for the Auditorium includes $20,000 for replacing the lighting
in the gymnasium and $110,000 to replace the ceiling tiles in the gymnasium. The ceiling tiles are showing
signs of water damage and numerous panels are loose and hanging. It is detailed in the Safe Assure
“simulated” OSHA inspection as a recommendation for repair. The lighting is outdated, not energy efficient and
staff is unable to access them from the ceiling any longer. The current mismatched units would be replaced
with a uniform LED light.

Alternatives: N/A

Financial Considerations: N/A

Preparer: Sean E. Christensen, P.E. Signature:
Public Works Director

Comments:




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION ~ Date:

[] Approved [ ] Denied
[] Amended [] Tabled
Meeting Date: [] Other

Attachments: [X] Yes No

Agenda ltem Number:

Originating Department: Community Ed/Rec

Agenda Item: 2016 Capital Project

Recommended Action: Approve $95,000.00 for the replacement of the cedar shakes at the Civic Center. We
have received a quote from Chester contracting in this dollar amount.

Background/Summary: There is some water infiltration taking place that requires this work to be completed
in the next year. This project was in the capital budget in 2013 for a lesser amount. When we received quotes
to complete the work the budget did not fit the price contractors gave us to do this project. We are confident
this amount will allow the work to be completed.

Alternatives: Do not complete this work and further undermining of the facility will take place due to water
infiltration.

Financial Considerations: $95,000.00

Preparer: Steve Brisendine Signature:

Comments:




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda Item Number: [J Approved  [] Denied
[] Amended [ ] Tabled
Meeting Date: [] Other

Attachments: Yes No

Originating Department: Community Ed/Recreation

Agenda Item: 2016 Capital request RO Water System Civic Center

Recommended Action: Include in 2016 Capital Improvement Plan $23,000.00 for a Reverse Osmosis Water
System.

Background/Summary: An RO system takes impurities out of the water. Our plan is to use this system with
the water we use to make ice in both arenas. When using this system it provides clearer harder ice surfaces. It
also removes calcium and lime deposits that will keep them off the equipment used in the ice making process
thus reducing wear and tear on the equipment.

Advantages include; Keep ice temperature in check or at a warmer temp thus reducing energy costs to cool
the ice. Designed for thinner ice, which will also reduce costs to operate ice, 6% energy savings estimated.
Improve ice quality, makes cleaner ice which enhances the look of your ice.

Thus we will realize cost savings.

The ice will freeze more quickly reducing the time needed to make ice.

Lines/logos show up more clearly in ice made with water from this system.

Alternatives: Continue operating as is with increased energy costs, takes ice longer to set and the ice clarity is
not as good.

Financial Considerations: $23,000.00

Preparer: Steve Brisendine Signature:

Comments:




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMIMITTEE ACTION Date:
Agenda Item Number: L] Approved  [] Denied
- [] Amended [] Tabled
Meeting Date: [] Other

Attachments: Yes No

Originating Department: Community Ed/Rec

Agenda ltem: 2016 Capital Budget Request-DOAC Pool Heater

Recommended Action: Staff is requesting to receive bids to replace the water heater at the DOAC in 2016.
Staff have priced out pool heaters that fit the needs at the facility at $40,000.00.

Background/Summary: Staff had to make repairs to the current heater to get through the 2015 season. Pool
SuEpliers have put the useful life of heaters for facilities like this at 10-12 years. We have just completed the
11" year of operations and would request that we replace this equipment in 2016. If we wait until it goes out
the facility could lose a number of operation days to make this repair.

Alternatives: Do not replace it and take a chance the current heater makes it through another year of service.

Financial Considerations: $40,000.00

Preparer: Steve Brisendine Signature:

Comments:




DIRECTOR/CITY ENGINEER

City Office Building

Box 755 320-235-4202
STREET/PARK SUPERINTENDENT
801 W. Hwy. 40 320-235-3827
WASTEWATER TREATMENT

3000 75th St. SW 320-235-4760

M e m 0 ra n d u m Willmar, Minnesota 56201

Fax 320-235-4917
www.ci.willmar.mn.us

2%/ILLMAR ——

TO: Sean Christensen, Public Works Director >¢
FROM: Luke Langner, Engineering Technician
DATE: October 31, 2015

RE: Engineering 2016 CIP Surveying Equipment Justification

K KRR KK KRR KK K K K 5K K K K K K K K K KK KK KRR KK KK KKK K KK KK K

Please find below additional information for the Engineering 2016 CIP
request.

$50,000.00 GPS & Robotic Total Station- The Engineering 2016 CIP
listed the replacement of our 10 year old GPS and Robotic Total Station.
The equipment that we currently have is outdated, unrepairable, and
unsupported by the manufacturer due to the age. Both pieces of
equipment are used daily by the Engineering office to conduct preliminary
surveys, construction staking, topographic surveys, and as-built surveys for
our city projects along with the collecting of data for the city’s GIS system.
Without the renewal of this equipment it would impact the ability to design,
and construct our future city projects and city GIS system.

LI

Willmar

Exfrsd

All-America City

1'“'7

2005



DATE:
TO:

FROM

WILLMAR FIRE DEPARTMENT

FIRE CHIEF
WILLMAR 515 SW 2'° ST
* WILLMAR, MN 56201-0932

320-235-1354

Memorandum

August 25, 2015
Interim City Administrator Kevin Halliday

: Fire Chief Frank Hanson

SUBJECT: 2016 PROPOSED CAPITAL IMPROVEMENT PROGRAM

Attached is justification for the Fire Department 2016 proposed Capital Improvement
Program budget.

9

50 Self Contained Breathing Apparatus(SCBA) and spare SCBA bottles:
The proposed budget for the air packs is $275,000.00 and the proposed budget
for the air bottles is $65,000.00. The current SCBA's are 15 years old as they
were purchased in 2001 and have been updated to the 2007 NFPA standard,
leaving us one standard behind. The warranty for this equipment expires in
2016, which will result in spending more money to make necessary repairs when
needed. As well there will be no upgrades made available for the current
SCBA's and would only be supported with parts for another four to five years.
The manufacture has indicated that low pressure SCBA’s may not be
manufactured after 2019. SCBA's are worn by firefighters on about 75% of fire
calls. The new NFPA standard allows for an earlier warning low air alarm, giving
the firefighter more time to exit the contaminated atmosphere. Due to this it was
the fire departments plan to update to a “high pressure” SCBA versus our current
“low pressure” units. Another portion of the new NFPA standard is the face piece
improvements which include a new lens with high temperature resistant material
to keep pace with the fire environment. Also included in the face pieces are
improved speaking components and an easier to read air level display.

The next standard for the SCBA'’s will be anticipated in 2019, this would be the
earliest that we would be eligible for grant funding as per Assistance to
Firefighter Grants (AFG) our equipment must be two standards behind before
we would be eligible for any possible grants; however not guaranteed. With this
in mind there will be price increases each year of about 5 - 6% resulting in a
purchase price of approximately $500,000.00 in 2019. We are able to sell our

current SCBA's for approximately $600 - $700 per pack which could net us about




$32,500.00. If we decided to wait until 2019 they would be of little or no value. If
we were to only purchase bottles at this time they would be approximately
$1000.00 each, requiring the purchase of 110 bottles. It is anticipated by 2019
that these bottles may be obsolete which would result in us having to purchase
SCBA packs and bottles. If we purchased the SCBA packs and bottles as
currently budgeted the cost would be approximately $330,000.00.

. SCBA Air Compressor: The proposed budget is $40,000.00. The current fire
department SCBA air compressor was installed in 1995 and has 1,664 hours of
running time on the compressor. This item is nearing the end of its useful life.
The trade-in value of the current compressor is estimated at $3,500.00.

. Extraction Equipment: The proposed budget is $35,000.00. Currently the fire
department has very minimal auto extraction equipment. We are asking for this
equipment so we can better serve our citizens. The Kandiyohi County Rescue
Squad currently serves in auto extraction, however they serve the entire county.
So if they are on a call in another part of the county the people that are trapped in
a car in Willmar may have to wait to be removed and transported to the hospital.
This could easily mean the difference of life or death. It is not our intent to
replace the rescue squad but to serve the citizens of Willmar.

. Fire Station Roof Replacement: The proposed budget is $48,500.00. The roof
was replaced at the fire station (garage area & office area) in 1996. The roof over
the training room addition was installed in 1990 and has never been replaced.
Many times when there are heavy rains or the snow melts the roof leaks. We
have to put out pails to catch the leaking water. This has caused damage to the
suspended ceiling and well as causing damage to electrical fixtures. This is also
unsafe for our employees to have water leaking into the light fixtures above
where they work. Currently the roof is pulling away from the sides of the building.
Over the years we have tried to keep up with repairs, spending thousands of
dollars, but it is now time for a total replacement.

. Vehicle Replacement: The proposed vehicle replacement budget is
$650,000.00. It is our intention to replace a 1988 LuVerne pumper with this new
truck. This vehicle is on a 25 year replacement cycle. When the price is broken
down over 25 years it would actually cost about $26,000 per year of use. The
new pumper would be a multi-use vehicle. It would be a city/rural/mutual aid
truck which would carry 1000 gallons of water on board and be able to pump
1500 gallons of water per minute. The only other truck we have that has more
than 500 gallons of water on board is our tanker/pumper, which it's main job is to
haul water back and forth to rural sites. The cab is also designed to be a mobile
command center. [t also will have the capability of carrying equipment to refill
our SCBA air bottles. This vehicle will allow us to be more self — efficient. The
reason we are requesting this truck is because the City of Willmar is growing in
size with more businesses in our fire protection area than ever before. We also




believe that a smaller, limited purpose vehicle would not be an appropriate use
of tax dollars.



Information Systems CIP Memo

The items that are a priority for the Information Systems Department include the Server Room
Generator, Server Room Switches and Waste Treatment Plant Switches, City Website and WRAC Server.
This memo will describe more detailed information on the projects.

Server Room Generator

In the past year we have lost power to the building twice. Currently there is only about 1 hour of battery
backup time before connectivity is lost. The last scheduled power down, which lasted under 2 hours,
resulted in 18 hours of staff time for preparation, down time and restarting of equipment. Also when an
outage does occur there is a loss of phones, email and data for the fire department, city hall, waste
treatment plant and police department. The current project plan will place a 10kw natural gas
generator on the city hall roof with a transfer switch placed in the IS work room. This will provide
adequate power for the server room. Preliminary plans have been done by King’s Electric.

Server Room Switches

Currently there are 5 switches in the server room. The average switch has a 6 year life span and trade
recommendations of 5 year replacement. Currently the switches in the have purchase dates from 2007
to 2010 and because of this | am recommending a full replacement of this infrastructure. This will be
done in part to create a standardized replacement schedule for this equipment. Also the current setup
does not have any failover for our servers, in other words the setup has a single point of failure. With
the new switches they will setup with a failover plan in place. The new switches will also have
redundant power supplies which not all of them currently have.

Waste Treatment Switches

Currently there are 7 switches at the 2 waste treatment plants, (5 at the new one and 2 at the old one.)
These switches control 3 different networks including the SCADA monitoring system for the plant
equipment. | am currently working with the WTP Supervisor to create a replacement and maintenance
plan and schedule for the plant computer equipment that was purchased in 2010 from Johnson
Controls. The switches range in age from 2007 to 2010 and will all reach a recommended replacement

date by next year.
Website

The current city website was last updated and designed 5 years ago. There have been numerous
complaints from the public on the difficulty of finding information and the current layout of the site.
Complaints include “too many pages”, “the search does not provide good results.”, and “lack of
community information.” The IS Department currently looking at a professional redesign of the site that
will address these problems and greatly improve the administration of the site which will help prevent
these problems from reoccurring. The website is the face of the city and the first thing that people will
find when searching for us. My intent is to have a well-designed, easy to use and professional looking

website.



Video Server

With the addition of a 4™ High Definition Channel to WRAC a new server is needed that will

accommodate an HD signal.
Taunton Stadium Wi-fi

It was requested by The Sr, High School Activities director to have Wi-Fi installed at the stadium. This
would allow teams and spectators to have internet access and could be shown as another feature that is

offered at the stadium.
Community Center Wi-Fi

It was requested by Community Ed. and Recreation to expand the Wi-Fi at the center. This would allow
users of the facility to have internet access throughout the building.

Civic Center Wi-Fi

This can be removed from the CIP request since it can be funded by a Blandin Grant.
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DIRECTOR/CITY ENGINEER

City Office Building

Box 755 320-235-4202
STREET/PARIC SUPERINTENDENT
801 W. Hwy. 40 320-235-3827
WASTEWATER TREATMENT

3000 75th St. SW 320-235-4760

Willmar, Minnesota 56201

Memorandum Fax 320-235-4917

www.cl.willmar.mn.us

TO: Sean Chfistensen, Public Works Directorw/né
FROM: Scott Ledeboer, Public Works Superintendent
DATE: August 31, 2015

RE: Public Works 2016 CIP Justification

90009000000 000000000000000000000000000000000000000000000000009000000040¢
Please find below additional information for the Public Works 2016 CIP request.

¥$12,000.00  Painting Stripping Machines (2) - both current machines have had
heavy use in the parks for field markings, and streets for marking crosswalks,
arrows, and stop bars. We have put replacement on priority one as the current
machines have had considerable repair costs because of the heavy use.

7 $9,000.00 Pressure Washer — The current pressure washer is 20 years old and
part availability is difficult. The pump, heating coils, and electric motor have been
repaired but future repairs may be expensive or not possible because of age.

\/$40,000.00 Roof Repair Public Works Garage — The roof repair is one of four
sections in the older part of the Public Works Garage. This repair could be delayed
a couple of years and combined with another roof section at that time.

7 $35,000.00  Public Works Garage Shop Lighting — This lighting project is to
replace all of the eight foot fluorescent lights in the old part of the garage area. The
eight foot replacement lights are no longer available and if light bulbs are found, the
price reflects the difficulty. The lights would be converted to four foot bulbs and
ballasts replaced.
sl

Willmar

All-America City

il”i!

2005



2016 WWTF CIP Justifications

Wastewater TreatmentWWTF SCADA Upgrade Project-Critical to process operation of plant
and collection system; systematic upgrade is to be reviewed every 5 years.

/ Software and Virtualization $146,000
Computer Hardware $87,000

Vehicle (2006 Gator) is scheduled to be replaced according to vehicle replacement schedule.
$18,500

ehicle Fueling Station improvements are needed to meet Industrial Stormwater “No
Exposure” certification. By certifying “No Exposure” we eliminate the need for an Industrial
Stormwater Permit and testing, etc. $20,000

Sewer Replacement on Streets being constructed might have been removed from the CIP
because these costs are now being coded to 485.0336. $50,000

/ HVAC Administration Bldg Modifications; improving the temperature and humidity
performance of the lab area that requires a temperature controlled environment in order to
produce quality data. $30,000

« 2 raw wastewater (RWW) Muni Pumps; having problems with current pumps so new pumps are

needed instead of repairing; these are critical to pump wastewater 24 hrs a day 7 days a week.
$100,000

O 5 Data Switches (1 old and 4 new site-Ross); following IT department recommendations for
replacement $15,000

@ Lab Sampler; the lab samplers that came with the new site have not been maintenance friendly
and require replacement of pump heads, etc. that are expensive. Samplers are critical for
providing representative samples for regulatory testing. $6,000

Wastewater Collections

Phase Il WWC station/radio piping connection; this project is currently in the design phase. The

construction phase is planned for 2016. $950,000

v/ Phase | Fairgrounds Lift Station; design is scheduled for 2016; this project is in the long range
plan for the collection system; it should qualify for PFA funds. $120,000

Wastewater Biosolids

/ Overlay 1996 biosolids driveway area; general maintenance; $40,000



Steve Okins

From:
nt:
o -
Ce:
Subject:
Attachments:

Good Afternoon,

Alexandra Peterson

Tuesday, April 07, 2015 1:04 PM

Steve Okins; Sean Christensen; Scott Ledeboer; Jim Felt
Kevin Halliday; Charlene Stevens

2015 - Vehicle Replacement

2015 - Vehicle Replacement.zip

Gary has asked that | send this out, | adjusted the 'revision' dates on a few documents.

Thank you,

Alexandra Peterson
Administrative Assistant
Willmar Fire Station

320-235-1354



CITY OF WILLMAR
VEHICLE/EQUIPMENT REPLACEMENT POLICY

Scope

This policy applies to all vehicles and equipment attached to a vehicle which is owned by the City of
Willmar.

Objective

It will be the objective of this policy to reduce annual maintenance and replacement costs of all City
equipment. These objectives will be met through the systematic maintenance, upgrade, and/or
replacement of equipment.

Procedure

The procedure of replacing, transferring to another department, deleting or requesting additional
equipment or altering the replacement schedule is to submit a written justification to the
Vehicle/Equipment Committee prior to the annual budgeting process. This request shall include
specifications, estimated vehicle costs, funding source and completion of the Vehicle/Equipment Change
Request Form.

All vehicles/equipment replaced will be available to other departments by schedule priority. If the
vehicle/equipment being replaced is better than one scheduled to be replaced at a later date, then other
departments would be able to exchange the equipment, allowing a department to have the best equipment
available until such time as its vehicle/equipment would normally be scheduled to be replaced.

Equipment reaching its useful life but not replaced due to non-appropriation, refurbishment or usage
allowance shall cause the Vehicle Replacement Committee to reconvene and revise the schedule as
priorities, maintenance and funding allows.

Any vehicle not assigned a critical function and/or in use shall be made available for general usage and
identified as a “general purpose vehicle”. After use, a general purpose vehicle must be fueled to % tank
minimum and cleaned appropriately. Scheduling of all general usage vehicles shall be done thru Outlook
Calendar established and maintained by IT.

Joint purchasing agreements should be considered when possible (i.e., state contract, consortium
purchase, cooperative purchasing ventures, etc.).

Review

An annual review of all city vehicles will be done during the annual budget process by the
Vehicle/Equipment Committee and submitted to the City Administrator at the same time as the annual
budget. Modifications would be done through the approval of the Finance Committee.

: . . .
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Financing

The amount needed to finance the replacement program shall be funded through the normal budgeting
process; however when planning for future year vehicle replacements 5% should be calculated in to the
overall budget for inflation.

This document was last reviewed and approved on April 6", 2015



General Allocation Schedules

Recommended

Vehicle Type Useful Life (Years)
Air Compressors 20
Cars

Squad Cars 3

Specialty 5

Other Cars 8
Fire Apparatus

Aerial Trucks 25

Pumpers 23

Tankers 25

Quint 25
Heavy Equipment

Graders 20

Loaders I8

Rollers 15

Sweepers 8
Light Equipment

Mowers -

Mt Trackless 8

Skid Loaders 10

UTVs 7
Pickups (up to % Ton) 10

CSO Pickup 5
Snow Blowers 15
Specialty Equipment

Bucket Trucks 15

Flusher Trucks 10

Hot Box 15

I'his document was last reviewed and approved on April 6%, 2013



R-Vac 10

Rodder/Tar Dist. 20
Semi Tractors 10
Speed Trailers 15
SWAT Bus 20
SUV/Suburbans/Vans 10
Tractors 20
Trucks (1 Ton) 12
Dump Truck 10

This document was last reviewed and approved on April 6" 2015



Vehicle Replacement/Additions/Deletions/Transfer Request Procedure

For purposes of this policy the following terms when used have the assigned meaning:

>

Chairperson — means the person the City Administrator has identified as the Chair for the Vehicle
Replacement Committee.

Vehicle — refers to a motor vehicle, tractor, or trailer capable of being pulled by a vehicle. Only
trailers in which the initial purchase price of the trailer was more than $5000.00 should be counted
as a vehicle.

Vehicle/Equipment — refers to equipment that is attached to the vehicle for the life of the vehicle
or is repeatedly mounted and then removed from a vehicle as an accessory attachment which
allows then allows the vehicle to be used for its intended functions (ie. buckets, mower decks,
snow plows, etc.).

Vehicle Addition (Added) — means a vehicle was will be added to increase the overall number of
vehicles in a department’s fleet and is not replacing an existing vehicle.

Vehicle Deletion (Deleted) — means a vehicle which is being removed from the overall number of
vehicles listed in the department’s fleet with no intention to have the vehicle replaced.

Vehicle Replacement (Replaced) — means a vehicle that has reached its useful life and will be
sold, traded, or transferred with the planned purchase of another vehicle to take its place.

Vehicle Transfer (Transferred) — means a vehicle that has reached the maximum useful life in one
city department but may serve a purpose for another department which was scheduled to replace a

similar vehicle. (Mowers might be an example of this).

During the first week of February of each year, the current Chairperson of the Vehicle/Equipment
Committee shall (by email) distribute the following to each Department Head within the City:
a. A working list of vehicles managed and maintained within the various departments in an
excel spreadsheet format.
b. The most current copy of the Vehicle/Equipment Replacement Policy. (This document.)
c. The most current copy of the Vehicle/Equipment Change Request form. (Also found
within this document).
After receiving the spreadsheet each Department Head (or his/her designee) will review the
vehicle(s) listed for their department. They will compare the list against the actual inventory being

kept and maintained within their department and within two (2) weeks notify the Chairperson

I'his document was last reviewed and approved on April 6. 2015



receiving the spreadsheet of all differences between the listed vehicles and actual inventory so the
spreadsheet can be properly updated by the Chairperson.

The Chairperson will make corrections as notified no later than the end of February and then
resend the updated spreadsheet back to all Department Heads by email and indicate in that email
the date as to when Department Heads need to submit Vehicle/Equipment Change Requests back
to the Chairperson.

Each Department Head (or his/her designee) will then review the updated list for accuracy as it
relates to their own department(s). They will determine which fleet vehicle(s) need replacement
or need to have the replacement schedule adjusted. They will also consider their needs for any
deletions, additions or re-assignments to their fleet. They will consider vehicles being replaced by
other Departments and make the necessary contact with the Department head to determine if a
vehicle being replaced within that Department may or may not fit their own replacement needs.

If the Department Head (or his/her designee) wishes to make any fleet additions, deletions,
transfers or replacements they will then fully complete a Vehicle/Equipment Change Request form
(with a photo attached) for each vehicle addition, deletion, replacement, re-assignment or
replacement they wish to enact to the acting Chairperson by the date indicated in the email.

The Chairperson will consolidate the information received from Department Heads, update the
spreadsheet and convene a meeting with other Vehicle Replacement committee members. The
Committee is responsible for:

» Discussing the changes received from each Department Head and approves or denies those
requests as agreed upon.

» Reviewing the current policy and forms for effectiveness and modify as necessary to meet
current practices and needs.

The Chairperson is responsible for:

» Setting up committee meetings as needed.

» Maintaining the digital history either through Microsoft Word or Excel of each vehicle
change and action being requested by the various city departments heads. This will enable
future committees to:

i. Better track department requests and changes.
ii. Track overall fleet inventory numbers being maintained within the various city
departments along with additions or deletions in a fleet.
iii. Track the overall use and the actual service life of different vehicle types being

maintained within the city.

Ihis document was last reviewed and approved on April 6", 2015



8.

10.

11.

12.

13.
14.

» Developing committee agendas for the replacement committee to follow and track the
outcome of the committee’s decisions on those agenda items.
» Keeping the City Administrator informed of the action being taken by the committee.
In the event where a vehicle request is denied the Chairperson will schedule a future meeting date
with committee members present and the affected Department Head (and/or staff member) to
discuss the committee’s denial. The affected Department spokesperson can at that time present
any additional information regarding the denied request for further committee consideration.
After all change requests have been approved or denials have been fully vetted by the Committee,
the Chairperson will forward the Committee findings to the City Administrator for the final
approval or denial.
If the City Administrator approves a submitted request the Administrator will:
» Indicate the approval or denial on the request form along with signing and dating the form.
» Give the original request form back to the Chairperson.
Within five (5) days of the approval or denial, the Chairperson will:
» Give the original copy of approved requests to the City Clerk.
» Provide a copy of all approvals or denials to both the affected Department Head and
Finance Director to assist future fleet planning and purchasing purposes.
» Reconvene the committee if necessary to discuss any additional budgetary considerations
made known by the City Administrator regarding the denied requests.
If a vehicle cannot be purchased under State Contract or through other approved purchasing
consortiums and the purchase cost will be in excess of $100,000.00 then the City Clerk will notify
the Department Director to obtain quotes and start the bidding process. The City Clerk and/or
Department Director will accept the bids along with obtaining the City Administrator’s approval
for purchase. Approved bids require agreements signed by Mayor and City Administrator. For all
vehicles that do not need to be purchased through the bidding process the approval to purchase in
the budgeted year is granted by the City Administrator’s signature on the vehicle request form.
The Department Director (or his/her designee) will order, receive, and accept the vehicle.
After receiving the vehicle the Department Director submits the following paperwork to the City
Clerk:

Original completed fixed asset sheet for the vehicle.

Original Sales receipt/invoice.

Certificate of Origin for a Vehicle. (MSO)

Copy of the Application to Title/Register a motor vehicle.

A copy of the check issued if one was required upon delivery of the vehicle.

[his document was last reviewed and approved on April 6", 2015



e Color photo copy of front, side, odometer reading and VIN # of the vehicle.

15. The City Clerk is responsible to license and insure the vehicle. He/she will then forward the
original completed fixed asset sheet to the Finance Director along with a request for payment if a

check was not already previously issued.

I'his document was last reviewed and approved on April 6", 2015



City of Willmar

Department Inventory of Vehicles Currently Being Used

This spreadsheet was last updated on: March 6, 2015
Vehicle Replacement
Location Fixed Asset Number Number Year Make/Model Vehicle Type Sub-type Assigned for... Cycle (Years) 2014 2015 2016 2017 2018 2019
Will not Replace
Civic Center 3020.00002 901147 Cushman i Garbage hauling (See notes). - - - 5 - B
Civic Center 3007.00023 044451 | Advanced Riding Floor Scrubber = = 1 - $18,500 5 - - -
Civic Center 3007.00032 126458 010/ B KUBOEY S i St S g Mower - 7 = = = = = $25,000
vic Center 3018,00073 120152 Site use 0 X = = = - =
vic Center 3020.00004 944983 p % Blue Line Cenler 20 - $125,000 - - -
Civic Center 3020.00015 078310 p - Civic Center Arena 20 - - - - - -
Civic Center 3020.00022 000359 Toro, Workman Model 3200 id Sp UtV 20 - B - - - -
Civic Center 0.00000 0 0 Bobcat - Toolcat | Specialty 0 10 - $60,000 - - =5
50 $203,500 50 50 S0
I I [Mowing weeds around garden | Will not Replace:
Community Center 3007.00003 l 036430 2003 lJahn Deere GT-235 Light Mower at Sr. Citizen Center l (See notes). - - - - = e
50 50 50 50 50 50
Community Developm( - T - [ 2014 |- [Pickup [Pickup - Under 1 ton inspections - Randy | 10 527,000 . > = 3 =
oms / Inspections / General
1S ity D i 3016.00017 l 099551 2009 Ford Escape Suv. Suv Use I 10 - - - - 3 $28,000
$27,000 S0 S0 S0 S0 $28,000
3018.00064 117343 2011 Dodge Ram 2500 Pickup Pickup - Under 1 ton Ryan — Surveying - - - - - -
2016.00019 119487 2011 Ford Explorer XLT SUV. SUV. General Use - - B o F -
3018.00008 018011 2001 Chevrolet 1/2 Ton |Pickup [Pickup - Under 1 ton [Danyl Inspections S0 $37,353 5 - - 5
Engincering 3018.00028 992939 1999 |Ford F-150 |Pickup |Pickup - Under 1 ton |Curly Tnspections S0 $37,353 - - - 2
S0 $74,705 50 $0 S0 50

2083.00007 047266 - [Community 15 50 5 = = < $42,000
0.00000 141318 = 15 $16,000 . - - - -
3002.00001 992747 o 20 - - - - - -
3004.00030 067051 Police - Specialty Squad S0 S0 541,483 - - =
3004.00039 082072 - - S0 $39,508 - 5
3004.00042 087437 Police - Specialty Squa School and Travel (Old GET) S0 S0 S0 $39.508 > 5
3004.00043 099277 30 S0 S0 540,000 = =
3004.00049 090639 olice - Unmarked Squad = = 5 S41,483 z =
3004.00054 103762 Police - Unmarked Squad [Community Outreach Sgt. - - - - $42,000 =
3004.00056 104928 olice - Unmarked Squad - - - - 542,000 B
3004,00059 129961 olice - Marked Squad 5 5 s 5 $42,000 =
3004.00060 129440 olice - Specialty Squad School Resource Officer - - = - - -
3004.00061 121323 olice - Marked Squad Patrol - $37,627 @ & '$42,000 -
3004.00062 121380 olice - Marked Squad Patrol - Spare - S0 541,483 - -
3004.00063 121406 olice - Marked Squad Patrol - $37.627 - - $42,000 -
3004.00064 129461 olice - Marked Squad trol = $37,627 o = 542,000 =
3004.00103 131244 Police - Marked Squad atrol = = 539,508 7 g 542,000
3004:.00104 131852 olice - Marked Squad Palrol - - '$39,508 - - $42,000




Next
Vehicle Replacement Projected
Location Fixed Asset Number Number Year Make/Model Vehicle Type Sub-type Assigned for... Cycle (Years) 2014 2015 2016 2017 2018 2019 2020 Replacement
—— Saaat — —— —
Police 3004.00105 13214 2013 Chevrolet Impala Car Police - Marked Squad Patrol 3 - - $39,508 - - $42,000 S0 2022
Police 3016.00018 1492 2011 ___[Dodge Caravan Van Police - CSO Vehicle C Service Officer 5 - - S0 $39,508 ~ - $0 2022
Police 3016.00024 3071 20 Ford Police Interceptor [suv Police - Unmarked Squad Captain 8 - - - - - - S0 2021
Police 3016.00030 2872 20 Dodge Caravan 'ﬂ) Police - CSO Vehicle Community Service Olficer 5 - - - $41,483 - - S0 2022
Police 3016.00031 14927 20 Ford Police Interceplor SUV Police - Unmarked Squad Gang Enforcement 5 - - - - $42,000 - S0 2023
Police 3018,00062 57537 2005 Dodge Ram |Pickup’ ickup - Under T1on |Forfefture 8 - - S0 $40,000 - - - 2025
$16,000 $112,881 $160,007 $322,973 $294,000 $168,000 $41,483
Next
Vehicle Replacement Projected
Location Fixed Asset Number Number Year Make/Model Vehicle Type Sub-type Assigned for... Cycle (Years) 2014 2015 2016 2017 2018 2019 2020 Replacement
[ Public Works 2092.00046 06Q394 |Air Compressor |Air Compressors - 20 - - - - - - S0 2026
[____Public Works 2094.00001 0736239 2007 |SNOW-GO Blower Snow Blower E - - - - - = S0 2022
[____Public Warks 3005.00007. 052445 2005 ___[International ~ 7400 Dump Truck Dave - - $170,000 - = SO 2025
[___Public Works 3005.00006 052443 2005 International ~ 7400 ruck Dump Truek Scoll C. - - : $170,000 = = 30 2027
[ Public Works 3005.00005 052444 2005 International = 7400 ruck Durmp Truck Lynn - $170,000 % - = 30 2027,
|___Public Works 300500041 088959 International — 7400 ruck Dump Truck mdd - - - - S0 $200,000 $0 2029
|____Public Works 3005.00042 0BBYE0. 2008 International -~ 7400 Tuck Dump Truck - - = - $200,000 - S0 2028
|____Public Works 3005.00050 118382 International — 7400 ruck rBumD ruck - - - - - - SO. 2021
| Public Works 3005.00058 132486 2013 International ruck 2 - - - = > SO, 2023
[ Public Works 3005.00059 132487 2013 Intarnational Tuck - - - - 3 = S0 2023
[___Public Works 3007.00004 870130 1997 TORO - Rake-O-Vac -Sweeper. Light Equipment P = 3 = = $45,000 50 2034
[____Public Works 3007.00007 899291 1989 |John Deere Tractor w/Infield Rake jht Equipment - NIA - - - B B - S0 Never
[____Public Works 3007.00011 050291 2005 TORO =~ 5020 ~ Sand Pro - 10 - 530,000 z = rd 2 S0, 2025
[___Public Works 3007.00027 100666 2010 Sand Pro. - 10 - - - = 3 z $30,000 2030
[___Public Works 3007.00028 13803 2011 [Kubola Light Equipment. - 4 2 531: 1907, o E = $37.000 50 2023
[___Public Works 3007.00029 15485 2011 Kubota ~ F3680 — mower, broom, blade. Light Equipment B 4 s $31,907. - = - $37.000 S0 2023
|____Public Works 3007,00030 15645 2011 Kubola -F3680 — Deck; cab, snoblower: Light Equipment - 4 - $31.907. s L2 = 537,000 S0 2023
| Public Works 3007.00031 15469, 2011 Kubola Light Equipment = 4 = $31.907. = = = $37,000 S0 2023
|___Public Works 3008.00001 088709 2008 _|John Deere - 624J — Whee| Loader Hoavy Equipment Ken. - - - - - = S0 2023
[____Public Works 3008.000D5 059968 2005 |John Deere - B24J ~ Wheel Loader Heavy Equipment |Loader Gary — Misc, Brushsite - - - - - - $250,000 2035
[____Public Works 3008,00021 00B5EE. 2000 John Deera - 624H = Wheel Loader Heavy Equipment Loader [Justin’ - $222,000 : - - z S0, 2030
[____Public Works 3008.00026 080492 2008 |Skid Londer = S 205 Light Equiprment Skid Loader |- - : - - $95.000. - S0 2028
[___Public Works 3008.00030 114532 2011 Johin Deere — 524K = Loader. Heavy Equipment Loader Darin - - - - - - S0, 2026
[____Public Works 3008.00034 126466 2012 |John Deere Wheel Loader 624K Heayy Equipment |Loader Curt - - - - - - S0 2027
[___Public Works 3008.00035 133257, 2013 |John Deeré - 624K ~ Fronl End Loader Heavy Equipment Steve 5 - - - - - = S0 2028
|____Public Works 3009.00003 010410 2001 John Deere — 772CH — Grader Heavy Equipment 2 20 - - - - - - S0 2021
|___Public Works 3011.00003 092117, 2009 |Case — SV208 ~ Roller Heavy Equipment E 15 - - - - - - S0 2024
|____Public Works 3013,00001 982355 1998 [Sewer Rodder Specially Equipment Rodder Tar-Dist - NA - - - - - - S0 Never
|___Public Works 3014.00004 623124 1962 |International Tractor Tractors |Utiiity Tractor E NA - - - - - - 30 Never
|___Public Works 3014.00007. 058039 2005 |John Deere — 6420 — Traclor [ Traclors Utility Tractor B 20 - - - - - = S0 2025
| Public Works 3014,000 073501 2007 |MT~MTST ~ Trackloss wl Allachments Light Equipment MU Trackiess B 8 - $140,000 - - - - S0 2023
|____Public Works 3014.000 01203 2010 |MT —MT6 ~ Trackless w/ Allachments Light Equipment M1 Trackiess - 8 - - - - $160,000 - S0 2026
[___Public Works 3014.000° 12619 2011 [John Deere ~ 6430 — Traclor | Traclors Utility Tractor - 20, - - - - - - S0 2031
[ Public Works 3014,000° 25025 2012 |John Deero — 5085 - Traclor Loader Tractors. Utility Tractor E 20 - - - - - 5 S0 2032
[ Public Works 3015.0000 140582 2004 Ford — F-450, 4x2 Pickup P&EB - 11on or greater 0 2 - 2 S0 S0 $49,000 = 50 2030
[___ Public Works 3015.0000 42332 2004 |Ford - F-350 Picku Pickup - 1'fon or groater 0 - - $49,000 - - - S0 2028
[____Public Works 301500006 087785 2006 |G.M.C. Sierra ~ 3500 Pickup. Ickup - 1 1on or greator Ralph - - - - $51,000. - $0 2030
[___Public Works 3015,00007 068220 2006 |GIM.C. Sierfa ~ 3500 Pickup Pickup - 1 ton or greater Cal z E E s $51,000 : S0 2030
[___Public Works 3015.0001 073219 2007 Ford - F-450, (Buckel) Specially Equipment Buckel Truck - - - - - - - S0 2022
[___Public Works 3015.0001: 107170 2010 Ford — F-350 Pickup Pickup - 1ton or greater Kenny — Ball Flelds - - - - - = S0 2022
|___Public Works. 3015,0001 107169 2010, Ford - F-350 [Pickup’ Pickup - 1 ton or greater Misc. Arrows - - - - - = S0 2022
|____Public Works 3015,0002 125794 2012 Ford - One lon chassis Pickup. Pickup - 1 ton or.greater E - - = - = - S0 2024 |
|___Public Works 3015.00022 126795 2012 Ford - One ton chassis Pickup. Pickup - 1 ton or greater B - - - - - 3 S0 2024
|___Public Works 3015,00081 135285 2013 Ford - F-450, 4x2 [Pickup ckup - 1'ton or areater Miscellaneous 5 - . - - 2 S0 2025
|___Public Works 3015,00043 030074 2003 __[Ford - F-350 |Pickup ickup - 11on or greater Miscellaneous = $47,000 2 . - 2 S0 2027
|___Public Works 3017.00005 4ST04 2004 |Falls -~ PR1243ST - Snow. Snow Removal Snow Plow B NA - - - - - 5 S0 Never
|___Public Works 3017.00012 44004 2004 [Falls -~ TDL10ATE ~ Snow. Snow Removal [Snow Plow B NA - - - - - - S0 Never.
|___Public Works 3017.00015 45704 2004 [Falls — PR1243ST — Snow, Snow Removal low - NA - - - - - > $0 Never
[____Public Works 3017.00016 4ST04. 2004 Falls = PR1243ST = Snow. Plow = NA - - - = - B S0 Never
[ Public Worke 3017.00020 059005 Plow’ 2 NA - - - - - : S0 Never
[____Public Works 3017.00023 699112 low. B NA - - = °] < > 50 Never
[ Public Works. 3017.00029 77501H Plow B NA B - - = " = 50 Never
[___Public Works 3016.00009 009449 Pickup - Under 1 1on lﬁ_& NA : B - - - B S0 Never
[____Public Works 3018.00019 086413 Pickup - Under 1 ton [Justin - Pool - 2 $37,500 2 . s 30 2026
[____Public Works 3018.00020 086412 PicKup - Under 1 fon B F. 3 S0 S0 $35,000 o S0 2028
[____Public Works 3018.00042 067863 Pickup - 1 ton or greater Miscellaneous - - - - $§51,000 - S0 2030
[___Public Works 3018.00052 088184 ickup - Under 1 ton B - - - - $48,000 - S0 2028
[___Public Works 3018.00070 125503 2012___|Ford - F-150 4x4 exlended cab. Picku| ickup - Under 1 ton g - - - - - : S0 2022
|__Public Works 3018,00080 133877 2013 |Ford = F-150, 4x2 [cKup = Under 1 1on Ball Dlamonds - - - - - 5 S0 2023
| Public Works 3020,00003 007712 2000___|Vermeer— Brush Chipper 9 Ipment Ther - - - S $95,720 £ = 30 2032
[___Public Works 3020,00020 130813 2013 Light Equipment UTV-Ulliity Task Vehicle |- - - < - - - $25,000 2027




Next
Vehicle Replacement Projected
Location Fixed Asset Number Number Year Make/Model Vehicle Type Sub-type Assigned for... Cycle (Years) 2014 2015 2016 2017 2018 2019 2020 Replacement
e ] — —
[___Public Works 3040,00002 9BTCCW. 1998 [Pro-patch Polhole Trailer Other E 15 B z B E E $143.325 30
[____Public Works 304000003 014025 Olher - 20 - - - - - - S0
Public Works 3040.00006 130012 Equipment - B B - - - - - - S0
Public Works 2018 Floet Addition Request - 2016 [Bobcat - Toolcat Specially Equipment [Other - 10 = - 580,000 - B S0
S0 $736,628 $146,500 $435,720 $740,000 $536,325 $305,000
Year 2014 2015 2016 2017 2018 2019 2020
Total For All City Departments (Excluding Waste Water as they use different funding source): $43,000 $1,127,715 $956,507  $818,693 $1,034,000 $829,825 $676,483
\Wasle - Colleclor 2053,00009 75468 [Portable Trailer Generalor Lift Stallon Standby 1 0 $0.00 50.00[0 50.00 S0 -
Waste — Collector 2102.00001 077092 [Trailer 0 Clean Sewers 1 - - $185,000.00 £ = =
Wasle — Trealment 0.00000 147637 Mower Both Sites $20,848.00 2 £ k. e L2
Waslte ~ Biosolids 301:4.00010 069956 Semi Tractor. Pulls Tanker. 1 - = - $175.049.00 - -
[Wasle ~ Bosolids 3014.00014 096730 0 Hauling Solids 1 - = E S $230,000 =
[Waste — Collector. 3015.00011 103516 0 Lift Station 10, - - - e = $78,000
Waste — Collector. 3015.00020 119287 Flusher Truck Used by Public Works ﬁi - - - - = =
3017.00021 05447 Hiniker Plow Blade 0 On Jason's Truck 10] - $6,000.00 - - = S
3018.00038 05664 F-250 - Electrical Pickup - Under 1 lon Jim 1i| - - - - $56.227 =
3018.00039 05664 2005 rd - F-250 - Biosolids Pickup. Pickup - Under 1 ton Jason 10 - $45,000.00 - - - =
3018.00044 06633 2006 |Ford — F-350 — Mainlenance. Pickup Pickup - 1 ton or greater Paul 12| - = = $47,741.00 - -
3018.00061 104969 2010 Ford ~ F-150, 4x4 - Plant Pickup_ Pickup - Under 1 ton On Site Use 1_24{ - - - B - ~
3020.00005 011581 Light Equipment Tanker Tanker in Field 10 - $90,000.00 = E = =
3020.00014 065904 uTv. 0 On-site Mainlenance 10 - - $18,500.00]- B =
(Wasle - Biosolids 3020.00016 108390 Hea! uipment Tanker Hauling Solids 10 - - |- = =~
Wasle — Treatment 3020.00023 841684 Light Equipment 0 Site use 0 -~ - = - = =
Waste - Treatment unknown 1445681 {ght Equipment Ullity Cart Sile use 7 $0.00 $0.00/$0.00 $0.00. S0 =
Waste - Treatment 3020.00024 100164 Light Equipment 0 New Sile 10 50.00 = E - 560,229
Waste — Trealment 3020.00029 104944 Ight Equipment 0 New Site. 10 - - - = - $16,513
Wasle — Biosolids 3040.00004 967043 5000 Gallon Tanker — E5000 SL Heavy Equipment Tanker ]Hau ing Solids 10 - it - i = $98.500
$29,503 $141,000 $18,500 $185,000.00 $222,790.00 $286,227 $351,742
Year 2014 2015 2016 2017 2018 2019 2020
Total For All City Departments (Including Waste Water Needs): $72,503 $1,268,715 $975,007 $1,003,693  $1,256,790 $1,116,052 $1,028,225



VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Department Head - 1 am requesting the following to occur: Check Applicable Box

Addition - (To the overall number of vehicles in our fleet):

Deletion - (From the overall number of vehicles in our fleet and not to be replaced):

Replacement - (7o be replaced by another vehicle):

Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule)

Re-assignment - (Transfer to another City Dept.):

Fixed Asset Number: Reminder to Attach Photo
Vehicle Number: Replacement Cost:
Vehicle Year: Vehicle Model:
Mileage: OR | Hours on vehicle:
(Comments):
Initial

Operator or Supervisor (comments if applicable):

Initial
Mechanic (comments if applicable):
Initial
APPROVED DENIED Vehicle/Equipment Committee
Date
APPROVED DENIED

City Administrator Date

I'his document was last reviewed and approved on April 6", 2015



FIE™

VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Department Head - | am requesting the following to occur: Check Applicable Box

Addition - (To the overall number of vehicles in our fleet):

Deletion - (From the overall number of vehicles in our fleet and not to be replaced):

Replacement - (7o be replaced by another vehicle):

F.d

Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule) \/

Re-assignment - (Transfer to another City Dept.):

Fixed Asset Number: 30 {(g 3 00 O . g Reminder to Attach Photo

Vehicle Number: 07 2, L/ g g Replacement Cost:

Vehicle Year: 70 0’7 Vehicle Model: Fo Q A F 15D

Mileage: OR | Hours on vehicle: |
J

(Camments\):MOVfOZ "fb 20 /1 @ 0ock Sl/)%‘}@ W i+h /OW

Mlles

Initial
Operator or Supervisor (comments if applicable):

Initial
Mechanic (comments if applicable):

Initial

{ APPROVED
e

/.__APPROVED

/

DENIED Vehicle/Equipment Committee ‘5‘9 1 m
! f | Dat

— DENIED Vi U | ‘N/LL\ L ;‘Lz;/ 5

ity A dministratoN Date



VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Department Head - 1 am requesting the following to occur: Check Applicable Box
Addition - (To the overall number of vehicles in our fleet):
Deletion - (From the overall number of vehicles in our fleet and not to be replaced):
Replacement - (To be replaced by another vehicle). -
Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule) \/
Re-assignment - (Transfer to another City Dept.):
Fixed Asset Number: 2 ‘D 2 , 0 OOO ] Reminder to Attach Photo
Vehicle Number: q"’} 3 ’2 ri } Replacement Cost:
Vehicle Year: l GI O{"‘I Vehicle Model:
Mileage: OR | Hours on vehicle:
(Comments).: ’ R l (’T‘V‘a’ /% MDV{:O{/ | hafb 20 ’CI '
Grood. Shape_w ith Tow_miles
Initial
Operator or Supervisor (comments if applicable):
Initial
Mechanic (comments if applicable):
Initial
‘i- APPROVED DENIED Vehtcle/Equlpment Co, Ammttee 2}‘0‘ L’)
! S —_— Date
__APPROVED DENIED | _ (/éf / Al 7L fa c§ /QC /5
- Ciy A(}ﬁunmmlor Date |



VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Department Head - 1 am requesting the following to occur:

Check Applicable Box

Addition - (To the overall munber of vehicles in our fleet):

Deletion - (From the overall number of vehicles in our fleet and not to be replaced):

Replacement - (To be replaced by another vehicle):

Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule)

oo 1o 201l )

Re-assignment - (Transfer to another City Dept,):

Fixed Asset Number: ZwY, voo3e Reminder to Attach Photo
Vehicle Number; a5 Replacement Cost:

Vehicle Year: 2000 Vehicle Model: CNS  ZhPOLR

Mileage: g OR | Hours on vehicle: -

(Comments): 57‘77”-7“1('1 Tb ,‘/NV’; 72’/0['75/1'4{5‘)/7" [ SSLBS ‘{ £\5r WW}MFMT:

OMRSAT by A0 0k A0 AT nddrg PEAACE HQ memiiBd wiiT .

ST c?l-ﬁﬁ)()(ﬁmﬁww SeLlfe Thion ARILWIL  SSTUmeTa,

Initial @

Operator or Supervisor (comments if applicable):

Initial

Mechanic (comments if applicable):

Initial

| __approVED DENIED
/" APPROVED DENIED

£ e

aaflg

= 2//»7 2)?/ Fie

Date!

Vehicle/Equipment Gommittee
7 -~ 7
Y/
i { N/ Y

(Lh_dil] "-.[szf;
i ity Administrator

This document was last reviewed and approved on April 18,2014




VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Department Head - 1 am requesting the following to occur:

Check Applicable Box

Addition - (To the overall number of vehicles in our fleet):

Deletlon - (From the overall number of vehicles in our fleet and not to be replaced).

Replacement - (To be replaced by another vehicle):

Replacement Adjustment - (AMove a budgeted vehicle to a different year in the schedule)

V. (e 2 '7;)

Re-assignment - (Transfer to another City Dept.):

Fixed Asset Number: Jovis, o7 Reminder to Attach Photo
Vehicle Number: 0?7437 Replacement Cost: Ea 37; o 57

Vehicle Year: 2ro¢ Vehicle Model: MY AP

Mileage: j—g; BB OR | Hours on vehicle: —

(Comments): él)-"'/'{"('ﬁ‘o it 7 /ﬁ&‘W”’"/C)}LLV} AN pﬁﬁi@{') anG /4’!)0'?

mnitial_ (2

Operator or Supervisor (comments if applicable):

Initial

Initial

\_aprrOVED DENIED
7 _APPROVED _ DENIED

Vehzcle/Eqmpment Conmutittee 35 ,g l l')

f(/ /// ))//4/7 PRy )?/f)

Cﬂ'y Adnvinistrator Date

This document was lst reviewed and approyved on April 18, 2014




VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Department Head - 1 am requesting the following to occur: Check Applicable Box
Additlon - (To the overall number of vehicles in our fleet):

Deletion - (T'rom the overall number of vehicles in our fleet and not to be replaced):

Replacement - (To be replaced by another vehicle):

Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule) / (T" 2019 2
Re-assignment - (Transfer to another City Dept,): =
Fixed Asset Number: fcv z/ 2039 Reminder to Attach Photo
Vehicle Number: ofro 22 Replacement Cost: ‘?‘27/ w0 L7,

Vehicle Year: 2068 Vehicle Model: CHEV TmpnHd

Mileage: b, 600 OR | Hours on vehicle:

Lt Ag )il

(Comments): L1150 AUNLAT ! /WC"ZMVI?K'?WW/} Sy

Operator or Supervisor (comments if applicable):

Initial

Mechanic (comments if applicable):

Initial

i APPROVED - DENIED Ve/ugeﬁ‘ qmpment Commillee _&// 9‘ L')
e

Da

% ‘v APPROVED ______DENIED ///// // )/V%/) 9)/9 j/“’

L A dministrator Da!e

This document was last reviewed and approved on April 18, 2014




VYEHICLE/EQUIPMENT CHANGE REQUEST FORM

Department Head - 1 am requesting the following to occur: Check Applicable Box
Addition - (To the overall munber of vehicles in our fleet):

Deletlon - (From the overall number of vehicles in our fleet and not to be replaced):

Replacement - (7o be replaced by another vehicle):

Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule) [/ / ol )
Re-assignment - (Transfer to another City Dept,):

Fixed Asset Number: 20) &, 000p 2 Reminder to Attach Photo
Vehicle Number: L7837 Replacement Cost: f Z/OJ o S&

Vehicle Year: 200" Vehicle Model: UG /o Ac KuP
Mileage: / /S:oo - OR | Hours on vehicle:

(Comments): Z/Hfl/TW 22U S l;ﬁk’)’t’,. il blji/]‘ / D sk v VBRI
M7 T G20 € 1/4!’)7{2 fonzn RN 273,

Initial (0

Operator or Supervisor (comments if applicable):

Initial

Mechanic (comments if applicable):

Initial

X APPROVED DENIED Ve/zicle/?ug’pny t Committee 2)[9’ “)

/ Date
L v
/\___APPROVED __ DENIED ( f / f i ¢ \%/ 93 / L5
dnumsha(m Dat

This document was last reviewed and approved on April 18, 2014




VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Department Head - I am requesting the following to occur:

Checlc Applicable Box

Addition -~ (To the overall number of vehicles in our fleet):

Deletion - (From the overall number of vehicles in our fleet and not to be r eplaced):

Replacement - (7o be replaced by another vehicle):

Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule) \/

(o 201)

' Re-assignment - (Tyansfer fo another City Dept,):

}Tixeq Asset Ifl,l?bfA | 70 I\, 000 \% - Reminder to Attach Photo
Vehicle Number: H\W\’Lq Replacement Cost: 797, & 3”1 ] s’Oi(

Vehicle Year: a0\ Vehicle Model: DovgL € W(J\A J

Mileage: 51 600 OR | Hours on vehicle: " ( n

(Comments): ____jRNVRGE £ PR el mDIGINTS ien SHatD (ST

_AVOITNAL il fitapa  cRILWNL_ EAPBLIRTIVS.

Initial @9

Operator or Supervisor (comments if applicable):

Initial

Meclhanic (comments if applicable):

P SO S

Initial

__X_arrroveD

_ Z‘_APPRO VED

Ve ehtcle/Eqmpment omrniftee (b[ﬂ ‘ l !S

DENIED
/ / B Date
DENIED [if [7/ Z /L/‘ | v Ju/,é)
\('”y Administrator Date!

This document was last reviewed and approved on April 18, 2014




VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Department Head - I am requesting the following to occur;

Checl Applicable Box

Addition - (To the overall number of vehicles in our fleet):

Deletion - (From the overall number of vehicles in our fleet and not to be replaced):

Replacement - (To be replaced by another vehicle):

Replacement Adjustment - (Move a budgeled vehicle to a different year in the schedule) .\/ CZ’Q:.Q

Re-assignment - (Transfer to another City Dept,):

Fixed Asset Number:

ZooY, ooy

Reminder to Attach Photo

/.

Vehicle Number;

0997717

Replacement Cost:

!
357, 4o o0

Vehicle Year:

2009

Vehicle Model:

fq,(o Ceonn VicTonsQ

Mileage:

Ho,000 OB

Hours on vehicle:

M

(Comments):__TN1$ 15 A0buID K9 VMW TRAT ds ’Tamfw'-'w} MITHEA G mTIL K9

frensaan- arn ¥é RS RAE2.

SLNEPURD RPN MynT 1) 200, BuT

To £\ 2007 pp o Lew MILAGH

Initial 6@

Operator or Supervisor (comments if applicable):

Initial

Initial

X APPROVED

__APPROVED

DENIED

DENIED

Velucla/Equtpment Commitiee

I

I)al
(il 3)//‘?? qéb//
3 }f) Ady lumstraror Date

This decument was last reviewed and approved on April 18,2014

R (0OJUSTING



VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Department Head - T am requesting the following to occur:
Checlt Applicable Box

Addition - (To the overall number of vehicles in our fleet):

Deletion « (From the overall number of vehicles in our fleet and not to be replaced):
Replacement - (To be replaced by another vehicle): (Vehicle type-sec below) )(

Replacenient Adjustment « (Move a budgeted vehicle to a different year in the schedule)

Re-assignment - (Transfer to another City Dept.):

Fixed Asset Number: Reminder to Attach Photo
Vehicle Number: Replacement Cost:
Vehicle Year: Mileage or hours on vehicle:

(Comments):___The Chevrolet Impala currently utilized by Willmar PD is being discontinued by the

manufacturer. In lieu of this, Willmar PD has researched the different police package vehicles available

by state bid and request a change in vehicle type for the 2015 vehicle replacement purchase. The attached

forms outline the justifications and advantages of switching to a Ford Police Interceptor Utility vehicle,

covering safety, ergonomics & equipment storage, fuel economy, maintenance, pricing differences and

, (%S
resale benefits. There would be no changes to the replacement costs. Initial \\\/

Operator or Supervisor (comments if applicable):

Initial
Mechanic (comments if applicable):
Initial
x APPROVED DENIED Vah-i«)’le/Eqnipnzcnf Commiitee \/5/9_116
: Date
7 il S f97 15
APPROVED _DENIED il bl S BILL
/ P ’f';vl_u/hIﬁ)'rzix/}"(l/or Date | /

This document was last reviewed and approved on April 18, 2014




VEHICLE/EQUIPMENT CHANGE REQUEST FORM

epartment Head - T am requesting the following to occur:

Checlk Applicable Box

Addition - (To the overall munber of vehicles in our fleet):

2y ¢

Deletion - (From the overall number of vehicles in our fleet and not o be replaced):

Replacement - (To be replaced by another vehicle):

Replacement Adjustment - (Move a budgeted vehicle (o a different year in the schedule)

Re-assignment - (Transfer to another City Dept.):

Fixed Asset Number:

Reminder to Attach Photo .

Vehicle Number:

l Replacement Cost:

l /'?((’)/ opa. 4o

Tl C7 BOECIT
(Comments): _TIHS (S 4 ™MLy - PR P(75(

VEHLE

THAT e B & 4;@‘ A

UALVA B LE  ADDITIen To THE

LEET, T80 LEthetf

Coulty BE

Vsl0 et saASELy ov ALl

BAaLL YLds

M) PRI S, ALl

ExrsTineg, RBeBegl

/)'\'T/)z'/-//"iz’:’?\»- IS wall. ALse weRk

wolly Tlhs

Toet. AT

Initial % ¢

Operator or Supervisor (comments if applicable):

/"/((/»--

dee, ,/f’/wx// 7277

7

Initial o/

Mecharnic (comments if applicable):

Initial

) _APPROVED DENIED
X_APPROVED DENIED

\.f J. \) ) \ ;' \h'\\/}
Velzlcle/Eqmpment Cpmumittee
3 Date

/////” A-16-1

City Administr a/m Date

(\a.l - /“/' . /Il/

This document was last reviewed and approved on April 18, 2013



AREAS WHERE PUBLIC WORKS DEPARTMENT COULD UTILIZE A TOOLCAT

DIAMOND & FIELD MAINTENCE

HAULING MATERIAL ONTO FIELDS

DRYING DIAMONDS (MOUNT VACUUM ON MACHINE )

USE AS BACKUP FIELD GROOMER

FENCE IVIAINTENCE

FERTILIZE FIELDS

MOVING EQUIPIVIENT BETWEEN FIELDS (SCREENS, MOUNDS, ECT.)

USE WHEN WORKING IN MULTIPLE LOCATIONS AT SWANSON COMPLEX
SPRINKLER SYSTEM MAINTENCE

FIELD IMPROVEMENT PROJECTS (USE ALL ATTACHMENTS BUCKETS ECT.)
10 USE WHEN WORKING VARIOUS TOURNEMVIENTS OR EVENTS

11 PREVENTS US FRONI USING HEAVY TRUCKS AND EQUIPMENT ON FIELDS
AND DIAMONDS WlTCH CAUSE DAMAGE IN WET CONDITIONS.

O R N OO U1 D wWwN R

STREET AND PARKS
1 CLEAN PATHS AND TRAILS (SWEEP, SAND, LEAVES, GOOSE DRORINGS,)
2 USES FOR SNOW REMOVAL (BLOWER, BLADE, BROOM)
3 USES ON ICE RINKS (SWEEP WITH BROOM)
4 TREES PLANTING IN SPRING (AUGER HOLES)
5 STREET RIGHT OF WAY (SWEEPING MEDIANS & BLVDS.)
6 CLEAN STUMP GRINDINGS
7 PARK CLEANUPS (GARBAGE, BRANCHES, ECT.)

8 ALLOUR BOBCAT ATTACHMENTS WORK WITH THIS UNIT
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VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Depariment Head - 1 am requesting the following to oceur:

Checle Applieable Box

Addition - (7o the overall number of vehicles in our fleet):

Deletion - (From the overall number of vehicles in our fleet and not to be replaced):

Replacement - (To be replaced by another vehicle):

Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule) o) /)/ g
Re-assignment - (Transfer to another City Depl.):

Fixed Asset Number: Reminder io ditacely Phoio
Vehicle Number; YO g{\ Replacement Cost: l/}{y S r0d e

Vehicle Year: Bl

SRR R ety T K i)

(Comments).

AOT A DALY DRIvEL A CURRENILY  Ruasiv/G ol
T 4 AGREE _w/ SR@WIETS  REcory ErQ ATInS

Initial S ¢

Operator or Supervisor (comments if applicable):
2N i : S hedib 4 ' et c
s Ceanrord g ///f W s r"ﬂ ("A‘wa’d»' Lo /\(/ //M///Z/} /Mﬂ/"/’/”’-”/’// %////./m/d’ .('Z.ﬂ
J

%

Initial /K/’f/

S ot P
dt ol ot L prp V/ /7""//,‘»1 AL AL
Vi S Vi 7

Mechanic (comments if applicable):

I
{ ¢

e - Initial "'
_APPROVED DENIED Vehicle/Equipment Cormmiitee
Dare
___APPROVED . DENIED
City Administrator Date

This dociment was Jast reviewsd and approved on Apeil 18,2014

Mileage or hours on vehicle: /,) a9, afaf s
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VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Department Head - [ am requesting the following to occur:

Check Applicable Box

Addition - (To the overall munber of vehicles in our fleet):

Deletion - (From the overall number of vehicles in our fleet and not to be replaced).

Replaccnient - (To be replaced by another vehicle):

2o/

Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule)

Re-assignment - (Transfer to another Cily Dept.):

Fixed Assel Number:

2 3813335874 93¢ te900s D
Remiinder to Attach Photo

Vehicle Number: OS2 Replacement Cost: i fa | v
H T an Y.» . = T # . : . s ot
Vehicle Year: | 7 W € AS e Mileage or hours on vehicle: ¢, 7}~ ' e

4 \{&;;\""_'fﬁ"‘:. P27y 4 /'..(vl;" /) Jired ‘

(Comments):

T AGREE w/ ASSESS1cvT To REPLATE s ScfEDULED

Initial <

Operator or Supervisor (comments if applicable):

. % iy . . N 7 o S
(L ,t:(.'// . //{,j P4 7 Nt (oW 210 7D -A/ A,L,c(,,p.p’md(/tﬁ’"i /ﬂ)//,l;"fl,’r/n AL - Ik:/ ‘1) 4La.{....((}
i - 4

. /t‘ A ALDIANLD) “’,/ . ./L%.(/ﬁ(':'“?n /'/ﬂl?# cads i ‘_,/_Z_,fi//}//(y,

4

Mechanic (comments if applicable):

" / 27 / ! é 4 - YA
,'{/.) A ,/ a0, L PR ) s it N ./ Cn g /.)‘).// S /‘J G AW i / cWpm g LAl /“l' .
7

L2154

P N2
Initial M V%

____APPROVED _DENIED
. APPROVED _DENIED

Vehicle/Equipment Commiftee
Date

City Administrator Date

Fhis document was last reviewed and approsed an April 18, 2014

[nitial n/ /
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VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Department Head - T am requesting the following to oceur:
Checlc Applicable Box

Addition - (To the overall mumber of vehicles in our fleet):

Deletion - (From the overall number of vehicles in our fleet and not to be replaced):

Replacement - (To be replaced by another vehicle):

Replacement Adjustment - (Move a budgeied vehicle (o a different year in the schedule) ) {7/(,[/
o € J

Re-assignment - (Transfer (o another City Dept.):

Fixed Asset Number:
Vehicle Number; O £ . Replacement Cost: 72 ;—;: 2V

i eAr: ), ire LA i . 'S ehicle: - 5
Vehicle Yea A N7 SN Mileage or hours on vehicle 6 ‘7‘ Y Ty A

Repinder tir Atiachi Photo

(Comments):

WATH LESS m)LEs  wWE Stleultd BE ABLE Jv WEET> THIS af
71 TEw MeplE Y EMS

Initial S <

Operator or Supervi 501 (comments l'/'a/)p/ical)le)'

) /
/1{,/1 //4,// /'/ Lah u,,n:{ //,v;(/} ///n) oA /// ff/"/-’) /,,w;?//"wf’ (9./,/.97,4(«/ .

7 '
//// gl u// J //Jm/w’h’/ :/Jf/ L0 '/W LAt Lo / //fr/ /i/r.'/w(/%-a ,:;///?M’/f(’f /!/;7;//1///-

¢

J
Initial g/,/

A
5 i i1 . 4 s % ) / 3 T y e
Gy 25 i o ” { e 8 S
/‘/ R _()4' g ( /\‘J-‘f'\'()\/w‘“\ ' DL Jﬂ')" Ay _/.’_x/_.'.,.\ ,'n\A‘."I»‘/.\,"‘,’( /J‘g..y,-é,-.--i')) [ =8 TE vy c.,,/‘l s /fw‘,
7
7
. [ 7he? A - as g 5
L6 p e iln e L,-,// Sy sfe7 4 il /u/ AR AN IR

Initial  #*%72  2/30/0¢

_APPROVED —___DENIED Vehicle/Liquipment Conunitiee ) B
Dare
APPROVED . DENIED N
City Administrator Date

Ihis document wis st reviewed and approved on April 18, 2614






VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Departmeny Head - 1 am requesting the following to oceur:
Check Applicable Box

Addition - (To the overall mumber of vehicles in our fleet):

Deletion - (From the overall number of vehicles in our fleet and not (o be replaced):

Replacement - (7o be replaced by another vehicle): C )/Z)

Replacement Ad:iﬁsvtmcnt - (Move a budgeted vehicle (o a different year in the schedule)

Re-assignment - (Transfer to another City D}}pl. )

Fixed Asset Number: Reptinider e Attech Phoio
hicle Number: “Nig, ” 2 Replacement Cost: R oy e ;
Ve (s &fya P8 ¥ 3 7500 $aoilon
. 3 ; 2 3 ~ . o H . S ax 2 7’ S s ( 2 "
Vehicle Year; Seod v /<0 ,[/I,/ Mileage or hours on vehicle: FBE Q0 ! Lol

(Comments):___ W't~ f‘/‘ldl‘/’, MAKLY {)/7’}: MILES A [SSUES i EG AN G
To EMfﬁaf/‘ I R€ccram £ REPLACIMA VERICLE TS

ScHEOULED (A Potle?

Initial S

Operator or Supervisor (comments if applicable):
5 el / 4 - ' e
//fe/ WA a Ve / ///' e, /'/ 2712 //’/1/,1 : /1"/’/m L ///'n’/ /)/r‘r“‘.z///!/.a (’///.’z.’/;arﬂé"/"”-"/]é .ZZ:Z””-(
7 /
A saveog A0 D2 L2, ’// s //7[//,5,*//)7/«/ 2 //zu///

J
Initial /‘(/,/

Mechanic (commen{v i/'app/icalﬂe)'

: Vo AT 7 . y
(/( 14 I( “y I(/l 14/ f l‘// / i / Comngesds o gt agA e nAg /( - (‘ LIt L O A s v S gAY WA P
// ; S/ ’ g
( /(, lita i A At (ZJ j ‘/-'1.-‘*') L«
. Initial 785 et s
APPROVED ____DENIED Vehicle/Equipment Committee
Date
APPROVED _____DENIED
City Administrator Date

This document was lastreviewed and spproved on Aprid 18, 2014
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VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Department Head - [ am requesting the following to occur:
Cheelc Applicable Box

Addition - (To the overall number ofve/;ic/c;shib our fleet):

Deletion - (From the overall mmber of vehicles in our Sleet and not to beleplaz ed): ‘

“Replacement - (70 be replaced by another vehicle): K /;/r !

Replacement Adjustment - (Move a budgeted vehicle to a dj jfez ent year in the schedule) e

“Re-assignment - (Transfer (0 anorhe/ ley Dept.): o o o

Fixed Asset Numbet: | S

[ Vehicle Number; e T ‘}Replacemcm s T g o ]
Milcage or hours on vchlclc l e RY

Vehicle Year: (’,‘,q_;y' A

¥

CREEETRS s /8 T o

(Comments): o e - B
T AahEE w/ ssESsenT Yo REPLATE 4 ScitEOULED

Operator or Supervisor (comments if applicable):
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VEHICLE/LQUIPMENT CHANGE REQUEST FORM

Department Head - 1 am requesting the following to oceur:
Checlc Applicable Box

Addition - (To the overall number of vehicles in our fleet):

Deletion - (From the overall mumber of vehicles in our fleet and not to be replaced):

Replacement - (To be replaced by another vehicle):
Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule) o) Yo A )
Re-assignment - (Transfer to another City Dept.):

Fixed Asset Number:

Vehicle Number: O o< Replacement Cost: ]/\g_"} %
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VEHICLE/EQUIPMENT CHANGE REQUEST FORM

~ Department Head - 1 am requesting the following to occur:

[SERRPIRFPISITRI oo st s

Check Applicable Box

Addition - (To ) the overall number of vehicles in our ﬁeel)

| Deletion - (From the overall mumber of vehicles in our Sleet and not to be kpla?ed) o

chlacélilent (T 0 be ep/ace(/ by another ve/uch,)

Rc—nssngnmcnt (T amfe) (o (mO(/ICI (,r!y Dep/ ) -
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VEHICLE/EQUIPMENT CHANGE REQUEST FORM

Department Head - [ am requesting the following o oceur:

Checlk Applicable Box

sy,

W /\ddltmn (70 the ovual/ number of vehicles in our flect):

L0 C /()

Deletion - (From the overall number of vehicles in owr fleet and not to be u,p/aced)

Replacement - (7o be replaced by another ve/mle,)

Replacement Adjustment - (Move a budgeted ve/nc/e to a different year in the schedule)

Re-assignment - (7r amﬁ); to another City Depl )

Fixed Asset Number:

mVehicle Number;

Replacement Cost:

Vehicle Year: )(/1// ‘

S 21 Ve

Mileage or hours on vehicle:

/ (//' R A
v

STREET MILEACE Coulm/vES T

[MERENSE wATlHn CiTT,

(Comments):
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VEHICLE/EQUIPMENT CHANGE REQUEST FORM

1
Department Head - 1 am requesting the following to occur: 6 a1 p/
Check Applicable Box

Addition - (To the overall number of vehicles in our fleet):

Deletion - (From the overall number of vehicles in our fleet and not to be replaced): .
Replacement - (To be replaced by another vehicle): \V ’
Replacement Adjustment - (Move a budgeted vehicle to a djfferent year in the schedule) o
Re-assignment - (Transfer to another City Dept.): ]
Fixed Asset Number: 7’ O ‘(" Cio €700 | l-/ Reminder to Atiach Photo
Vehicle Number: Ol 6 f(‘ (»/ Replacement Cost: l 97y [- b Op

Vehicle Year: 7006 Milcage orkhpu@ﬁn vehicle: ' // / 5% 3

(Comments): /(C//Mf /4 4660/0/6/)(( é(//%/// /é/ﬁ/c /F
Y licennf cihedvie

Initial (/7

Operqtor or Supervimr (comments if applicable):

.
i/ 775

Mechanic (comments if applicable):

needs  yalve.  olesouncs. ﬁdm/mtmf - Runs CVOO\'L{' Loastant ./r’/my'\/
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rf’.'ﬁaccd belace _Trade-In yYplue  decreases _and _mneindinonce  peosts

Taceeasd.. Initial |, (Y
X APPROVED DENIED Velugle/gquzpme 1 Co fzmlttee )
Date
X APPROVED DENIED (Z L/ ¢/ / (/4/7 B ‘f/ / / IS
‘ = City Administrator Date

This document was last reviewed and approved on April 18, 2014



John Deere Gator HPX 4 X 4

Fixed Asset Number: 3020.00014
Date of Purchase: 9-27-2006

Vehicle Number: 065904



VEHICLE/EQUIPMENT CHANGE REQUEST FORM

v 3 y ) / 1 /7
Department Head - 1 am requesting the following to occur: / 16,11 l/ e / i / 1 l.’lif’

Check Applicable Box

Addition - (To the overall number of vehicles in our fleet):

Deletion - (From the overall number of vehicles in our fleet and not to be replaced):

Replacement - (7o be replaced by another vehicle):

Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule)

Re-assignment - (Transfer to another City Dept.):

Fixed Asset Number: /’{} /é)) OO0 lI/ [/ Reminder to Attach Photo |
i
Vehicle Number: 06 b 3 37 Replacement Cost: ] i [//‘(/‘j’: 000
Vehicle Year: e, 0 - ‘M;l«gage or hours on vehicle: ¢ 345 7 %
(Comments):
Initial
Operator or Supervisor (comments if applicable): ZZ % /2 ~
e/umf 70 /MoVe /@//@éﬁ ment ol 11§
wnicle to 7olg.
Initial

Mechanic (comments if applicable):

This. zs st a pery diprdable  Tuck., Fust pub pew Tiees
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,, Date
~ X _APPROVED ____ DENIED / ﬁ { é / > }%ﬂfl Zz’} /1[5
Date

' ({‘(/\ Administrator
This document was last reviewed and approved on April 18, 2014
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Ford F-350
Fixed Asset Number: 3018.00044
Year of Purchase: 2006
Vehicle Number: 066337



VEHICLE/EQUIPMENT CHANGE REQUEST FORM

r) /}/ //(/ {/’ f/

Check Applicable Box

Department Head - 1 am requesting the following to occur:

Addition - (To the overall number of vehicles in our fleet):

Deletion - (From the overall number of vehicles in our fleet and not to be replaced):

Replacement - (To be replaced by another vehicle):

Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule)

Re-assignment - (Transfer to another City Dept.):

Fixed Asset Number: 2 {) / //{ 000 / (/ Reminder to Attach Photo
. . L 1585 e d . ] "" %YV

Vehicle Number: G6b 799 Replacement Cost: [ Y /¢ / 00

Vehicle Vear: 7 ( 0 A 1 Mlleage or hours on vehlcle /3‘y '53(9 o

(Comments): %fl/Cf/ /LD M(“/( /“ﬁ/f /{///éé\({mmzL é) Z&/g

Initial [/7—‘

Operator or Supervisor (comments if applicable):

g/{// o2 gf/,v GO 5.4»;/,{‘-6 P /(/;1;// oA @«égén?m/”) whll
,/’{Z/,,Qy/ajmo ' /)oc;ir;: ;uz?' z‘“[,z hovr S [t psen o) Semec Pl
HZ/JM 7 Za& froetecs

Initial .

Mechanic (comments if applicable):
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He _I&val Tt Bt wsed 0. are. Con push This
zpd anﬂ‘ %ﬁoffo; a0l heok. aF M!a,\n/
DT In Q.Pe(:FacL Initial Y . [\,

é APPROVED DENIED Vehzcle/Lqmpmentt mmittee g?} 1’9 ‘ |5
>/ Date
X__APPROVED DENIED A, [J(// /Lt ’*// 7N)

City Administrator Date !
This document was last reviewed and approved on April 18, 2014
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International 7600 Semi-Tractor
Fixed Asset Number: 3014.00010
Year of Purchase: 2006

Vehicle Number: 069956



Management
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Willmar Street Designations

. . Trunk Highways, Trunk Highwa
City of Willmar 8.90, 6.7% Turnbagcks, ’

Streets =132.81 Miles /5.60, 4.2%

County State Aid
Highway (CSAH),
14.29, 10.8%

County Road
Turnbacks,
0.94,0.7%

Municipal State
Aid Street
(MSAS),
20.18, 15.2%

Local Streets,
82.90, 62.4%



Mileage History

e Total Miles 1967 72.61
o Total Miles 1998 121.17
e Total Miles 2009 132.81

e Reconstructed/New 98-2009 28.27 miles
e Reconstruct/New 2010-15 10.9] miles

o Street Overlays 98-2009 17.74 miles
o Street Overlays 2010-15  8.39 miles



Road Defterioration vs. Time

l— 75% of Time

Very
Good

Good

Each $1 of
Renovation
Cost Here

-5
)

ir

Will Cost $4 to
$8 if Delayed
40% to Here

Road Quali
|

Poor anlity
rop
Very

12% Time

1 i 1] | | 1
(] 10 15 20 25

Years

Timely maintenance is the key to getting the
maximum life from our pavements. For every dollar
not spent on timely preventive maintenance, $4 to
$8 will be needed for complete reconstruction a few
years later.

Source: Pavement Management System



©  RATING CONSTRUCT/ Road Life under PMP

RECONSTRUCT

100
o 2 Adequate:
B Low cost-
il Minimum maintenance
75
l |

SEALCOAT

[
SEALCOAT SEALCOAT

Marginal:
Moderate cost-
| ] Special maintenance

50

[
OVERLAY

00 50 51 120 121 180 181 300 30.I 360 36.1 430 43.1 540 541 61.0 6I.1 750
YEARS

===MANAGED ===NORMAL



RATING (PCI) pPAVEMENT CONDITION INDEX

Maintenance Strategi

CONSTRUCT/
RECONSTRUCT

PR

es for Life Cycle Extension
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Examples of Street Maintenance History

Street Maintenance History

Length
Project / And Yo Recon Quer  Seal  Crack
Code Location Improvement Cost Built struct javed Coat Sealed Rating Status
2000 23rd St SE 021 Mi. 1982 1985 2000 2007 2002 80 Transverse cracking is common. There is some
2000 From 3rd Ave SETo Hwvy 12 $0.00 longitudinal and block cracking. Mmimal wear.
’ (2010) Tile starting to cause heaving on west side
(2012) Councilman Ahmann request - crack sealing

9101 19th Ave SE 0.07Mi. 1977 1991 2007 1999 2013 95 MSAS#175-155-10
1991 From IstStS(THT) To 915 , SAP 175-155-033 in 2007

? cast ( ) %o (1997) Crack sealed

Proposed sanitary sewer from Busiress 71 to point
directly south of existing WWTP.

2007 Overlay- Mill 3" Full Widh

(2010) Transverse & longitudinal cracking

Total Cost $0.00 Miles: 0.38



Clly el Wikkwar Affordable price - PMP equals
e less costly roads ——
Puibliic Works workimg for you —
Pavement T
Management e Iypical strec with [l or o mainionance will Lt s
P PMP fhan 20 years before it needs to be totally rebuill. By performing
S periodic pavement scalcoats or overdays at the correct fimes, a
Emineoiy 20755 o rogram (PMP) e e 5 e
s:'::;m R DOASIT? For more informafion on streets 'E‘ Teconsiroction is needed.
Ceasiruction:
Luke he Pavement Management Program
S o emeinrs M C‘wi-ﬂ’ (m‘:n-immphfnm Maint Strategies for Life Cvcle Extensi
Carrell el Pk St S S i mm——— aintenance Strategies for Life Cvcle Extensic
B e AN 24501 mnhmmmm 5 100
Visit (be City web sife st g --
www.willnamn gov | hife. z
e S T E
Public Works Direcior PH220-2354252 p C 8
233 Gth Street SW FAX320-2354917 01 West Hwy 40 | Reduced overll assessment rales for properly owners. | ; 60
Wilrmar MN 56201 wrow_willmarmn gov Willmar, MN 56201 | &8 %
|z
Every street is continually S
VACANT . s | @ 5
Assistant Gly Engineer PH20-735-0m lnveshgated E o
333 Gth Street SW FAX320-2354517 € ) h
Willmar MN 58201 - Streets & Park Msistensnes Hoars W
Tam.-330pm, imar has over 130 conter e mills of radways. ' ST R —
Streets & Park Maintenance 320235 3877 s M That'sa ot of pavement — and the condition ofal fhese , i
Seott Fhose: 200 2953021 road surfaces are in the Cily's PMP database.
Supesintendent ...........ccossnenes 2753877 Eagleemiag Ofico Nouex Bow does fhe PMP wark? City st inspect aar
Gay Sem.-430pam, st i g gt et Funding the PMP ———-—
Working Foreman.......c.ceeenennnnne 002353877 NMondey - Fridey c )ﬂli!Bm.lnkd'lﬂ-!hLThemd
Pheae: 328235202 designation delcrmines whal maintenance needs to be
oo 3 Mo Buy. Thmwmmmwmh
reduced the ovenll cost of kecping our streets in good condition.
Sealcoating, the low-cost mamicnanceof roads, is fimded from
fhe City’s Geneml Fund. Overiay fimds come from a vazicly of
sources. Costly reconstruction of 2 street is finded from Staie
Aid 2nd special s property o
Lower assessment policy
Individml properfics arc only assessed for street
Teconstrociion and, cven (hen, anly a portion of the costs.
A-do-ho-chw-hiyﬂhzdymsopuuld
their portion of 2 project’s cost on fhe legal address side.
Properfics soch as commercial, indostrial or smlti-frmily
residences pay SO pereent of fheir partion of a project's cost on
all abulting strets Other fimding sources make up the
difference.
Assessment psyment opfions
Road asscsments may be paid with a ono-time pryment
ororer 10years with a low simple mierest charpe.




Construction
techniques used
in Willmar

Patch and Repair / Cracksealing
What iz &t? A pothole or 2 small isolated secfion
is demed of loose materials and filled.

A rebberized sealant is placed in cracks which have
been thoroupghly demed and dried. Crack sealing
provides a protective cosfing mnd seals out water.
Whe patches sad repairs? The Gity's
Maintenmee crews repair our sireete.

The City hires contractors for crack sealing.

What i it? Seal cont is 2 wear-resistant
pavements from axidution and the offerts of motsture.

A bituminogs adbhesive is sprayed en fhe existing sarfare
and small graded agpregate rock is applied. Excess agpregate
is swept off. Scaleoat is done every 2 years.

Whe sesicoats? The City's Ma

coafing that protects

sealoost our strects.

M and Overtay

‘What is it? Biteminous surface is ground off
24 22w oplayer o parcmenis consucted
Milling creates an cven surface to ensare
cven overall thickmess to the new overtay, which
uﬂiﬂhlhﬁy An ovalay isasirectural

the street smfare
-dm&&li‘equd'lecqﬂm
Whe docs milll sad y? The City b

Glad you asked...

Asphall cement and aggregate (rock) is mizal,
‘heated and spread on abase of gravel.

l l ‘What will my beulevard Inek ke afierwand?

way.
Property owners will need fo waler the new gmss.

' I ‘Wil my umndarground spriakier Enesbe sffected?

Yqi’i--hqﬂ-d'qqoubd} Removal or
cponsibilily of the

propedy owner.

I | ‘Wil my mail artrash service be disrapted?
Na. Regular services will not be affected.

| | owwll the water snd sewer Eanesbe afferted?
Wiates, sty and siomn Epes will be checked

During construction

C .

o Sayzwyf . e cnd bk

© Be cpecially carefial fo keep children
away from these areas

e  Obsave posied delour and/orwaming signs.
Survey siakes are imporkmni for projed! prog?

please leave them wp for fhe duration of the project.

o  Conimdors have muny jobs going on simmltmeously
and sy nol be in your area for some time. Bad
weather and unforesern facioss ofien exiend fhe
compldion date.

Uneven road surfsces, dust, mad

[%] Thestredd may berough and have aress whese the
sufacing has been removed.

¥ Dust mury become a problem in dry weather.
Diriving slowly will creaie less dusd. The contracior will

c ‘watler sireeds fo reduce dusly condifions.
il sepincd as nooléd. ] h‘d'ulqnlﬁyu-iﬁ--ymlf
1] We ksve a Iow spet in front of the o= possible, crewswill try loeds
'where water deesu’l drain. Will it be ficed?
Yes, but please notify Public Works fo
Distarbed boulevands, new seed/sod
e The contraclor will restore the didorbod area toa
|1 Can we kave spers] bumps to slow traflic? mﬂ-uﬂhﬂnﬂ:ﬁ:d’mﬂ.
No. Spend bum ity and i m R mkler sysien, dedinical lighting
—H_d-em.bpbv. ﬂ:nﬂbhhﬂhhmm
perly owner is e for rélocaling or repair io
| | Canl gt t0 my drivewray during comstraction? sy et in height ofway.
Yes, except if carb and gutler concrele i R cpansible fornew sed/sod for 30
replaced. Concrete rerquires one week loare. days (30-day wamanty).
121 ‘When the confracior’s responsibility ends, watering becomes
Two weeks before constraction, you will get 2 171 New seeding/sod will require frapent walering.
nolice with impartn! information about the project. 7 Donot et new gmss for shout 21 days. Afler that, mise the
Lageprojects am ke the cntire ammer ‘mower deck when cutfing the gr=s for the first few times.
(approximeicly three months). Longer gmsspromotes 2 healthy lrwn.
I ] 'Willl my sidewalk be repaired er replscad?

Depending on the condifion, sections of sidewalks may be
replaced.
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