
CITY OF WILLMAR, MINNESOTA 
REQUEST FOR COMMITTEE ACTION 

Agenda Item Number: .3 
Meeting Date: September 14, 2015 

Attachments: Yes No 

Originating Department: Administration 

Agenda Item: Local Option Sales Tax State Audit 

Recommended Action: Note the pending obligation. 

CITY COUNCIL ACTION 

Date: September 21, 2015 

D Approved 
D Amended 
D Other 

D Denied 
D Tabled 

Background/Summary: On September 3, 2015, Penny Demko of the Sales and Use Tax Division of the 
Department of Revenue called to inform me that they are continuing the audit for the City of Willmar Local 
Option Sales Tax. The tax, which ended December 31, 2012, has a 3 Yi to 4-year Department of Revenue 
audit life beyond that ending date. Ms. Demko was calling to let me know that they have finalized an audit with 
a large employer in the City of Willmar (of which she cannot tell me the name of the business) and she was 
giving me a heads up that the rebate to that company was in the tune of $159,000. They will continue to do 
the small audits for various companies and settle with the City of Willmar at the beginning of the 4th quarter 
2016. This call was to just let us know that an invoice will come requesting a payback of $159,000 if there are 
no other credits to the ongoing totals for the City of Willmar's Local Option Sales Tax. Finance Director Okins 
is reviewing commitments and contract close outs to determine if any funds are available to pay this amount 
back to the State. 

Alternatives: 

Financial Considerations: $159,000 

Preparer: Kevin J. Halliday, Interim City Administrator 

Comments: 



Originating Department: 

CITY OF WILLMAR, MINNESOTA 
REQUEST FOR COMMITTEE ACTION 

Agenda Item Number: !i_ 
Meeting Date: September 14, 2015 

Attachments: ~ Yes No 

Finance 

Agenda Item: 12/31/2014 City of Willmar Financial Statements 

CITY COUNCIL ACTION 

Date: September 21, 2015 

D Approved 
D Amended 
D Other 

D Denied 
D Tabled 

Recommended Action: Information on 12/31/14 City of Willmar Financial Statements. 

Background/Summary: On June 25, 2015, the City of Willmar's financial statements were uploaded to the 
State of Minnesota using the State electronic format and a request for a filing extension for the Comprehensive 
Annual Financial Report was submitted . City staffing levels have caused workload and scheduling difficulties 
that are continually being worked on. Staff conversations with both the City and State Auditor's offices are 
ongoing to establish a schedule to meet the September 30th timeline to assure no loss of LGA to the City. Staff 
will provide copies when filed. 

Alternatives: N/A 

Financial Considerations: 

Preparer: Steve Okins, Finance Director Signatu~.~ 

Comments: 



REBECCA OTTO 
STATE AUDITOR 

September 8, 2015 

STATE OF MINNESOTA 

OFFICE OF THE STATE AUDITOR 

SUfTE 500 
525 PARK STREET 

SAINT PAUL MN 55103-2139 

The Honorable Mayor Marvin Calvin 
City of Willmar 
333 6th St SW 
Willmar, Minnesota 56201-0755 

Dear Mayor Calvin, 

(65 1) 296-255 1 (Voi ce) 
(651) 296-4755 (Fax) 

stale.auditor@stale.11111.us (E-mail ) 
1-800-627 -3529 (Relay Service) 

According to our records, the Office of the State Auditor has not received your City' s 
2014 Financial Statements. Cities are required by law to report their financial activities 
annually to the Office of the State Auditor to fulfill the requirements of Minn. Stat. §§ 
6.74, 471.697, 471.698 and 477A.017. 

We ask that your City please submit the 2014 Financial Statements as soon as possible, 
but no later than September 30, 2015. If the City does not file the requested information 
by this deadline, the City will forfeit its December 2015 Local Government Aid payment 
of $2,244,657 from the Department of Revenue. 

If you have any questions, please contact John Jernberg at 651-297-3678 or by email at 
John.Jernberg<a)osa.state.11111.us or me at 651 -282-2388 or by email at 
Kath v .Docter@osa.state. m n. us. 

Thank you for your cooperation. 

Sincerely, 

Kathy Docter, CPA, CFE 
Director 
Government Information Division 

Cc: The Honorable Lyle Koenen, State Senator 
The Honorable Dave Baker, State Representative 
Mr. Kevin Halliday, City Clerk/Treasurer 

i\ 11 Equal Opportunity Employer 



Steve Okins 

From: 
Sent: 
To: 
Subject: 

fyi 

From: Steve Okins 

Steve Okins 
Thursday , June 25, 201511:47 AM 
Carol Cunningham 
FW: 2014 Financial Statement 

Sent: Thursday, June 25, 20l5 9:50 AM 
To: 'mark.albarado@state.mn.us' 
Subject: 2014 Financial Statement 

Mark the city has filed the financial statement electronically on the Annual Reporting Form, but the hard copy report is 
still being reviewed and printed by staff and our Auditors . Would it be possible to have a 45 to 60 day extension for filing 
the printed hard copy with your office . Thank you in advance. Steve B. Okins Finance Director 
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Annual Financial Reporting Form 

Home 

This form is the Annual Financial Repotiing Form for cities. This form will be required every year. It is due on 

June 29, 2015. 

Please become familiar with the forms and review each line for accuracy. 

Version 

2014B 

Basis of Accounting 

I GAAP I Select from the drop-down list on the left your basis of accounting. 

What do the red messages in the form indicate? 

The red messages in the right margin indicate that data must be entered or corrected before the repo1iing form can be 
submitted. Once the data has been entered or corrected, the red message will no longer be displayed. 

Tab Name Red Messages Remaining 
Cover 0 
Revenues 0 
Expenditures 0 
Enterprise 0 
Enterprise - Liquor 0 
Indebtedness 0 
Fund Balance 0 
Cash and Investments 0 
Employee 0 
Special Districts 0 
Joint Powers - Compnent Units 0 
OPEB 0 
Unique Comments 0 
Cut & Paste 0 
TOTAL COUNT 0 

Have you read the instructions? 

any problems or questions after reviewing these materials, you may email gid@auditor.state.mn.us or call (651) 297-
3682. 

CLICK HERE for detailed reporting instructions 

Have you saved your files? 

Use the SA VE AS command and choose the location to save your files on your computer. Otherwise, they will be 
saved to a temporary location, making them difficult to locate when you are ready to upload. 



Office of the State Auditor 
Annual Financial Reporting Form 

Cities Reporting using the GAAP Basis of Accounting 
City of Willmar 

For the Fiscal Year Ended: December 31, 2014 
Please complete this form per Minn. Stat. Sec. 6.74 

and return it with the city's financial statement by June 29, 2015 

NOTE: THIS FORM SHOULD AGREE WITH THE FINANCIAL STATEMENT TOTALS 

This report has been prepared from the records of the city and includes, to the best of my knowledge, all transactions for all funds of the 
city for the year ended December 31, 2014 

Please provide the address, email address and telephone numbers for the work location(s) at which you conduct local government business. 

THIS INFORMATION IS PUBLIC; IT WILL BE AVAILABLE TO ANYONE ON REQUEST. 

Contact Information 

Prima1y Contact: Steven Okins Finance Director 

First Name Middle Name Last Name Title 

(320) 235-4913 sokins@ci.willmamm.gov 

Phone Number Email Address 

Fonn Preparer: Carol Cunningham Accounting Supervisor 

First Name Middle Name Last Name Title 

(320) 235-4913 ccunningham@ci.willmarmn.gov 

Phone Number Email Address 

Executive Officer: Kevin Halliday Interim City Administrator 

First Name Middle Name Last Name Title 

(320) 235-491 3 khalliday@willmarmn.gov 

Phone Number Email Address 

City Mailing 

Address: 
333 SW 6th Street 

P.O. Box755 

Willmar MN 56201 

Ci ty State 

Ii have reviewed the contact information and have made the necessary changes. I 

Audit Firm: Westberg & Eischens PLLP 

Audit Finn 

Contact David Euerle Accountant 

First Name Middle Name Last Name Title 

(320) 235-3727 deuerle@wecpas.net 

Phone Number Email Address 

Cost of Financial Statement Preparation 
(Outside Vendor): s - Cost of Audit: s 25,000 

0 ••Please check if th e duties of clerk and treasurer are combined. 

Indicate date of change in status: 

For Further lnfonnation Contact : 
Govemment ln fonnation Division 
525 Park Street, Suite 500 

Upload Financial Statements through the State Auditor's Financial Entry System (SAFES) 
E-mail Questions to: G IDf@audi tor.state.mn.us 

Saint Paul , fvlinnesota 55103 \Veb site: w\vw.auditor.state.mn.us 
Phone: (651) 297-3682/Fax: (651) 296-4755 



Office of the State Auditor 

OPEB Trusts 
Government entities that promise medical and other benefits to employees after they leave employment have a liability for those future benefits. The Government Accounting Standards Board (GASB) calls these future benefits 
Other Post Employment Benefits (OPES) and requires that the liability for these benefits be reflected in the government entity's financial statements. To the extent a government entity places funds in an irrevocable OPEB trust, 
the financial statements can reflect a satisfaction of this future liability. 

Minnesota law permits government entities to create trusts to set aside money to pay future OPEB benefits. State law further requires that the trust administrators of these OPEB trusts annually report certain information to the 
Office of the State Auditor starting in October of 2015. 

Has your government entity created an OPEB trust? 

Please select: I No I 
If you are unsure if your government entity has created an OPEB trust, select "Don 't Know" 
from the dropdown and we will contact you to help you determine if you have a trust. 

You have selected that your government entity has not created any OPEB trust. You do not need to complete the information requested below. 

Name of Bank or 
Insurance Company• 

Contact Person• TiUe• Street Address Line 1• Street Address Line 2 City• State'JI Zip Code* Phone Number• Email Address• 



TAXES 

City of Willmar 
SECTION I: REVENUES 

Include all governmental fu nds and co1111ionent units. Exclude enterp rise fund s. 

Prope11y Taxes (include Tax Forfeited Prope11y) .. ... ........ .. ............... ...... .......... ............. .......... ..... .. 
2 Tax Increments (TIF) ........ ...... ......... ..... .. ..... ... .......... ............... ......... ......... ...... .......... ... ..... ........... .. . 
3 Franchise Taxes - (fee from private sector on ly) e.g. Cable TV ..... ........ ........... ........ .......... ..... .. .. .. 
4 Local Sales Taxes ............... ............ ..................................... ..... .... .......... ....................... ................. . 
5 Hotel/Motel Taxes ... ............................ ........ ... .......... .... ... ........ ......... ............... .... .......... .......... ..... .. . 
6 Gambling Tax ................. ............................ ....... .... ... ....... ...... ....... ........ ................. ... ..... .. .. ..... .. ...... . 
7 Gravel Tax .. ... .. ........ ..... ............ ..... .. ... ........ .. ...... ... ...... .... ... ......... ... ...... .... ............ ....... ........... ........ . 
8 Wheelage Tax ....... .. ............... ..... .... ..... ....... .... .... ... ... ..... .... .... .. ..... ....... ................. ..... .. ... ..... ........... . 
9 TOTAL TAXES ........ ... ......... .... ........ .. ... ........ ..... ...... ...... ....... .... .. ...... ..... ....... ... .. ......................... .... .. . 

10 SPECIAL ASSESSMENTS (include delinquent charges) ... .. ..... ... .. ...... ......... ........ ........................... . 

11 LICENSES AND PERMJTS .... ... .... .. .... ..... ......... ..... .. ... .. ......... ... ..... ..... ......... ..... ......................... ...... . 

INTERGOVERNMENTAL REVENUES 
FEDERAL - Community Development Block Grants (CDBG, including 

12 Entitlements CFDA # 14.2 18 and 14.228) ................ ... ..... ........ ........ ......... ....... .. .. .... . . 
13 
14 
15 
16 
17 
18 STATE 
19 
20 
21 

22 
23 
24 
25 
26 

- Education ..... . .... . . . ..... . . . . ..... . ... . . . .. . . .. ... . . . ... . . . . . . . .. . .. . . .. . . . .. . . . . .. ... . . . . .. . 
- Transpmiation ....... . .................. ... .. .. .. . ... . . . . .. .. . . . .. . .. . .. .. .. . . . .. . . . . ... . . . . .. . 
- H uman Services ... . ....... . .. ... . . .. .. .. . ... . . ..... . . ... .. . . .. .... . . ... .. . . .. . . . .. ........ . .. . 
- Emergency Management Aid ... .... ..... ... .... ... .. ..... ... ........ ........... .. .. ... ... .. ... ............ ... .. . 
- Other Federal Grants ................ ......... ....... .......... ... ......... ...... .......... ............. ... ........... . 
- Local Government Aid (LGA) ......... ............... .. .... ....... ... ... ....... .......... ...... ...... ... ....... .. 
- County Program Aid . .......... . ........... . ... . ............. . . . .. .. . . .. . .. . . . . . . . ...... .. . . .. 
- Agricultura l Market Value Credit ...... ............. ............. .. .......... ... ... ............... .... .. ..... .. 
- Tacon ite Homestead Credit ... ........ .... .. ...... .... .......... ... .......... .... ........ ... .. .. .......... .. .... . . 

- Tacon ite Aids ............. ......... .. .... .... ... ............................. .......... .... .... ............ ........... .. .. . 
- PERA Aid ..... ...... ........... ... ..... ..... .... .... ...................... ................. .............. .... .......... ... . 
- Transportation/Highway User Tax/Gasoline Tax/Town Road Allotment . . ........ .. . 
- Disparity Reduction Aid (ORA) . . . .. .. ... . . . .. . ....... . . . ...... . .. ..................... . . . . 
- Police and Fire Aid ........ ...... .. ... ...... ......... ... ... .... ..... .. ........... .... ... ..... ......................... . 

27 - Town Aid .......... . .. .. . ... . . . . .. ... . . . . . . . .... ... .... . . ... . . ........ . ....... . ......... . 
28 - Human Services ...... . . .. ..... . ... . .. . . . . .... . . . .. . ... .. . . . . .. .. .. .. . . . . . ..... . .. . . .... .. .... . 
29 - Education .... . .... .. . . . . . . .. . .. ... . . . . ... . .. . . . . .. . .. .. . . . . . . . . . . . ... . . .. ..... .. .. . .... . ...... . 
30 - Other State Grants and Aids (payments in lieu of taxes) ... .... ... ..... ..... .... ........ ... ....... . 
31 COUNTY - Highways .................... ............ ... ......... .... ... ............... .. ...... ...... .................. .. ... ..... ...... . 
32 - Other County Grants .... .... .......... ... ...... .... ..... .. ........ .... ............. ........... ............... .... .... . 
33 LOCAL UNITS - IRRRB Grants ............. ...... ...... ..... .. ... .. ... ...... .... ... ......... ....... ....... .... ..... .... .... ... .. .. .. 
34 - Other Local Units Grants .. ........ ..... .... .. .. ...... .. .. ... ....... ...... .... ....... .. ... ........ ...... .... . 
35 TOTAL INTERGOVERNMENTAL REVENUES (add lines 12 - 34) .... .... ..... ........... ... .... ..... ..... .. . .. 

CHARGES FOR SERVICES 
36 General Government (include auto registration, fi ling fees) ..... .... .. .. ... ........ ............ .. .. ............... ... .. 
37 Police and Fire Contracts ........ ........ ... .......... ..... ... .......... .... ..... ... .... ... ... .......... ................ .................. . 
38 Other Public Safety (include ambulance) ... .. .. ........... ....... ... ........ ...... ............. ................. .. ... ........... . 
39 Streets and Highways ....... .. ..... ....... .. ... ....... ....... ....... ......................... .......................... ... ............. .. ... . 
40 Sanitation (Garbage, Recycling and Other Refuse) (enterprise fund accounting preferred) ....... ..... . 
41 Librari es .... ... ...... .... .. ..... .......... ...................................... ............ .......... .. ......... ... ..... ... .. ..... ....... ... ... ... . 
42 Parks and Recreation (include hall rent , community center, park dedication fees) ............ ....... ..... .. 
43 Airports (include hangar rent) ....................... .... .. .... ........ .... .. ....... .. .... .... .... ....... ........ .... ....... .... ...... .. . . 
44 Transit .................................................. ............. ... .... .... .... .. .... .... ...... ......... ........ ............ .. ... ........... .... . 
45 Cemetery (include plot sales) ..... ..... .... ....... ...... ..... .... ... .. ....... .. .... .. ..... .. ... .... ..... ........... ... ........ ...... ... .. . 
46 Other Service Charges (include W.A.C., rents, S.A.C.) .. ... ..... .. .. ... .... ...... ...... .............. .......... .. ... .... . 

47 TOTAL CHA RG ES FOR SERVI CES (add lines 36 through 46) ........................ ........ ........ .......... ..... . 
48 FINES AND FORFEITS (35000) .. ... .. .. .. ......... ....... .... ... ..... .. ... ............................. .. .. .. .... ..... ... ............ . 
49 ADMINISTRATIVE FINES (per M.S. I 69.999 total collected, not net) (35000) ................... ........ .. 

For the Year Ended 
December 31, 2014 

Amount 
(round to nearest dollar) 

1 $ 4,148,370 
2 
3 $ 267,227 
4 
5 $ 184,862 
6 
7 
8 
9 $ 4,600,459 

10 $ 1,533,526 

11 $ 544,182 

12 $ 713,935 
13 
14 $ 1,350 
15 
16 
17 
18 $ 4,439,722 
19 
20 
21 

22 
23 $ 172,146 
24 $ 530,172 
25 
26 $ 241,807 
27 
28 
29 
30 $ 9,870 
31 $ 3,795 
32 $ 68,723 
33 
34 $ 144,000 
35 $ 6,325,520 

36 $ 36,860 
37 
38 $ 248,991 
39 $ 9,891 
40 
41 
42 $ 513,423 
43 $ 180,336 
44 
45 
46 

47 $ 989,501 
48 $ 167,157 
49 



MISCELLANEOUS REVENUES 
50 Investment Earnings (checking, savings, interest and investments)... .. .......... .. ......... ........... ............ 50_$ _____ 6_9_1_,5_0_3-i 
51 All Other Revenue Contrib/Donations $9,385; Sale of Materials $40,036; Ref/Reimb $647,250; 

(identify) Misc Rents $565; 20 13 Flex Forfeitures $(1 ,577); Market Value Net IJ1crease 
$ 1,973,487 51 $ 2,669,146 1------------1 

52 TOTAL REVENUES (should equal total on financial statement) ........ .... ......... .... .. .... ....... ... ..... .. ... 52..._$ ____ 1_7 .... ,5_2_0 .... ,9_9_4_. 

OTHER FINANCING SOURCES 
53 
54 
55 
56 
57 
58 
59 

Investments - Sold or matured (CDs., savings withdrawals, etc.).... .... ......................... ................ . 53---------i 
Borrowing - Bonds Issued (net proceeds) (Include bond premiums and discounts).................... . 54 $ 1,000,000 -----------1 - Other Long-Term Debt (Include capital leases)... ........... ......................................... 55---------i 

- Short-Term Debt. ......... .... ... .... ................ ............... ....... ........ ............................ ....... 56 ---------1 Other Financing Sources (Include Interfund Debt, Sales of Fixed Assets)..... .... ...... ..... .. .. ... . ........ ..... .... .... 57 $ 42,950 ----------1 Transfers from Enterprise Funds and Internal Service Funds .......................... ..... ....... ................ .... 58 $ 794,208 ----------1 Transfers from Governmental Funds. .................................................... ...................... .............. .. ..... 59_$ ____ 1_2 .... ,8_8_3 .... ,5_4_6-i 

60 TOTAL REVENUES AND OTHER FINANCING SOURCES...... ... .......... .......... ............... ..... .... 60 $ 32,241,698 ...._ __________ _. 



City of Willmar 
SECTION II: EXPENDITURES 

Include all governmental funds and component units. Exclude enterprise funds (sewer, etc.). 
For the Year Ended 
December 31, 2014 

GENERAL GOVERNMENT 
Amount 

(round to nearest dollar) 
1 Governing Board (including Mayor) ............................................ .... ....... .... ... .. .................... .. .. . .. I $ 179,004 
2 Administration and Finance (clerk/treasurer, deputy clerk, etc.) .................... ............................ .. 2 $ 815,219 
3 Other General Government (elections, aud it, legal, accounting, etc.) ........ ............ .. .. ................ .. 3 $ 2,979,716 
4 General Government - Capital Outlay .............................................. ..... ... ..................... .... .. ...... .. 4 $ 156,135 

PUBLIC SAFETY 
5 Police/Sheriff - Current Expenditures (include police relief, forfeiture fund) .. .......................... .. 5 $ 3,635,317 
6 - Capital Outlay ...................................... .. ...... .. ... ......................................... ......... ........ .. .. 6 $ 248,053 
7 Corrections - Current Expenditures ...... . ..... . .. .. .. .. .................. .... ....... ... .. ......... .. .. .. ............. . 
8 - Capital Outlay ................ ....... ........... .... ........... ....... ............ ...... ... .. ........... .. .......... .. 
9 Ambulance - Current Expenditures (include rescue squad, 1st responders) ........ ...... .............. ... .. 9 

10 -Capital Outlay ....... ......... ............. .... .... ....... ............ .... .. ..... .. ............ : .... ........ .......... 101----------1 
11 Fire - Current Expenditures (include fire relief) ........................ ................ ................................. .. 11 $ 596,457 

643,380 
12,059 

12 - Capital Outlay.................................... .... .......... ....................................... .................. .. ..... .. 12 $ 
13 Other Protection - Current Expenditures (include building inspect ion, flood control) .......... ... .... 13 $ 
14 - Capital Outlay .. ........... ... .. ..... .. .. ...... ... .. ..... .... .... ..... ........................................ 14 ,__ ______ ___, 

STREETS AND HIGHWAYS (Roads and Bridges) 
15 Administration .. ................... .................... ............ .... ................................................................. . 15 --------16 Street Maintenance and Storm Sewers (include street cleaning) ................... .. ............ .. ........... .. .. 16 $ 2,356,416 
17 Snow and Ice Removal .. .... ..... .. ... .. .. .. ..... ..... .... .. .... .. .............. ... .. ... ........ .... . ... ...... ... .......... ....... .. .. 17 

t--------=--,-,...,...-1 
18 Street Engineering .. .. ... .. ....... .. .... .. .. ..... .... .. ... .. .. .. .. .. .. .. . .. .. . .. .... .. . .. .. .. .. . .. .. . .. ... .. .... . .. .. .. .... ... .. ... .. .... 18 $ 558,442 

______ ..;..__ 
I 9 Street Lighting .. ... .... ... .. ... ... .. .. . .. . . .. .. .. ... .. .. ... .. .. .. . ..... . .. ..... .. .. .... ... .. .. ..... ... . . .. . .. ... .. .. .. ... .. .. .. ... .. .. .. . .. 19 

---------1 
2 o Street Construction - Capital Outlay (include bridges, s idewalks and storm sewers) .. .. .............. . 20 $ 3,508,317 

---------1 
21 Street - Other Capital Outlay (buildings and equipment)............................................................. . 21 $ 1,237,652 

SANITATION --------

22 Garbage and Other Refuse Collection and Disposal (enterprise fund accounting preferred) ........ 

2

2

24

2
3

1 
23 Other Sanitation - Current Expenditures (weed & pest control, recycling) ...... ........... ..... .. ........ . .. --------24 Sanitation - Capital Outlay ...... ................ .. ..................................................... ................ ........... .. HEALTH ,__ ______ ___, 

25 Current Expenditures ... ............... ......... .... .. .. .. .... .. .................................................... ... .......... .. ... .. 2
2

5
6
11----------1 

26 Capital Outlay ......... ... ...... .. .... ..... .. .. ... .. .... .. .. ..... ... ... .......... ... ... .. ..... ..... ... .... ... .. .. ........... ........... .... . 
HUMAN SERVICES 
27 Income Maintenance ....... ........................ ............. . .... .......... ...... .... .. ... .. ........ ........... .. .............. ... . 27 
28 Social Services . . . ....................... ...... .............. ..................... .... ............. ... ..... .. .... .. .......... .. ...... ..... 28 

1----------t 

--------29 Other Human Services Costs ...... .. .......... ..... ............... ........ .... . . . .... .......... ..... ..... ................. .. ...... 29 --------30 Capital Outlay ... . .... .............. ... ....... ... . .. .......... .... .. .. .... ..... .. . .. ..... ..... .. ....... .. . ..... ....... .. .. .. .. ............. 30 
EDUCATION --------

31 Current Expenditures .... ....... .......... .................. .................. .... ... ... .... .... ......... ....... ........ .......... ..... . 
32 Capital Outlay ......... .................................................... .................... ......... .... .......... ...... ... ...... ..... . 

CULTURE AND RECREATION 
33 Libraries - Current Expenditures .... ....... ....... .... ................ ... ... ................ .. ... ........................ ..... . .. 33 $ 436,938 
34 - Capital Outlay .. . . ... .. ... . . . . . . . . .. .. .. . .. .. .. . . . . . .. .. .. ... .. . .. .. . .. . .. .. .. .. .. . .. .. . . . .. .. . .. .. .. . . . . . .. .. .. . . . .. . . ... . 34 i-----------t 
35 Parks and Recreation - Current Expenditures (include community center, Cable TV) ........ .. .... .... 35 $ 1,658,727 
36 - Capital Outlay ............................. ............................................................. 36 $ 569,777 

HOUSING AND ECONOMIC DEVELOPMENT 
37 Housing and Urban Redevelopment - Current Expenditures .... ..... .... .............. ... ... ............ .. ........ 37 

---------1 
38 - Capital Outlay ...................... ..... .. ...... ............... ..... .. ...... .. .. 38 1------.,.....,........,....,--1 
39 Economic Development - Current Expenditures (include business loans).................................... 39 $ 863,301 
40 - Capital Outlay .. .. .. ........ ...... .. .. ........ .................. ... .. . .. .. .. .. .. ............. ...... . 40 



CONSERVATION OF NATURAL RESOURCES 
41 Current Expenditures ............................................. .... .. ... .. ........ .. .... ..... .... ... .. .................. ......... .. .. 
42 Capital Outlay ............................................................................................................................ . :~1 

MISCELLANEOUS EXPENDITURES 
43 Airports - Current Expenditures ... .. ........ ........... .................................... .. ... .. ... .. ... .... ... ... .... ........ . 
44 - Capital Outlay ..... ........ ...... ............ .. .......... ........ ..................... .. ... .. ... .. ... .. .................... . 
45 Transit - Current Expenditures .................................... ........ ......... ........ ... ........ .. ........ .. ... .. .. .. .... .. .. 
46 - Capital Outlay ................................................... .............. ........ .. .. ....... ................. .......... . 
47 Cemete1y - Current Expenditures .... ........ .... ........ .. .......... .. .... ....... .... ... ....... ........ ......... .. .. .. ......... .. 
48 - Capital Outlay ........... ..... ... .. .. .. .. .......... ....... ... .. ....... .................... .......... ...................... . 
49 Pension Contribution (if not allocated) ........ ..... .......... ....... .... .. .. .... .. .. .. ........ .. ............................. . 
50 lnsurance (if not allocated) ......................................................................................................... . 

5 I All Other - Current 
Expenditures (identify) 

52 All Other - Capital 
Outlay (ONLY items 
not classified 

43 
44 
45 
46 
47 
48 
49 
50 

51 

elsewhere) (identify) 52 

53 Capital Project Fund Outlay for Enterprise Funds (water, sewer, etc.) ........ ........ ............ .... ........ .. 53 

TOT AL CURRENT EXPENDITURES 
Calculate (lines I ,2,3,5,7,9, I I, 13 ,15 , 16, I 7, I 8, 19,22,23,25 ,27,28,29,3 1,33 ,35,37,39, 

54 41 ,43,45,47,49,50,51) .... .......... . .... . .... ... ........... . ......... .... . . . . ... . 54 

TOT AL CAPJT AL OUTLAY 
55 Calculate (lines 4,6,8, I 0, 12, 14,20,2 1,24,26,30,32,34,36,38,40,42,44,46,48,52,53) .... 55 

DEBT SERVICE 
56 Principal Payments on Bonds .................. ........... .... ... ..... .... ... ....... .. ......... .. .. .. .... .... .. ................... . 56 
57 Principal Payments on Other Long-term Debt and Shmt-term Debt ............ .. ............................ .. 57 
58 Interest and Fiscal Charges (Bond Issuance Costs) .. .... ............................................ .. ................. . 58 

TOTAL EXPENDITURES (should equal total on financial statement) 
59 Calculate (Sum Lines 54 through 58) ................................................................ .. 59 

OTHER FINANCING USES 

60 Investments - Purchased (CDs., savings deposits, etc.) .............................................................. .. 60 
6 I Principal Payments - Refunded Bond (payment to escrow agent) ............................................... . 61 
62 Other Financing Uses (Include Interfund Debt) ........................ .... ..... .. ............ ... .... .. .... ............. .. 62 
63 Transfers to Enterprise Funds and Internal Service Funds ........... .. ......... ............. ........ ... ...... ... .. .. 63 
64 Transfers to Governmental Funds ..................................................................... ...... .......... .. 64 

TOTAL EXPENDITURES AND OTHER FJNANCING USES 
65 Calculate (Sum Lines 59 through 64) .... .. .............. .. .......................... ........ .... .... .. . 65 

$ 218,564 
$ 26,460 
$ 15,000 

1--~~~~~~--1 

1--~~~~~~--1 

$ 14,325,160 

$ 6,389,774 

$ 2,120,000 

$ 379,110 

$ 23,214,044 

$ 2,139,148 
$ 9,602,201 

$ 34,955,393 



City of Willmar 

SECTION Ill : ENTERPRISE FUNDS - Water, Sewer, Refuse, Hospital, Nursing Home, Electric, Gas Utilities, Golf, etc. 

Note: Include operations of all enterprise funds and related component units, except liquor store operations. 

For the Year Ended December 31, 2014 

SPECI FY FUND NAME: Electric Heat Rice Memorial Hospital Waste Treatment Plant 

SPECIFY ENTERPRISE DESCRIPTION: Electric Other Hospital & Clin ic Sewer 

I OPERA TING REVENUES $ 28,145,182 $ 981,928 $ 92,784,412 $ 8,876,769 

2 OPERATING EXPENSES $ 25,235,786 $ 905,422 $ 93,433,253 $ 4,494,202 

OPERA TING INCOME (LOSS) 
3 [Calculate Line I minus 21 $ 2,909,396 $ 76,506 $ (648,841) s 4,382,567 

4 NON-OPERAT ING REVENUES (interest. grants. 
propeny taxes. assessments. etc.) s 793,507 $ 57,905 s 1,524,652 $ 324,506 

5 NON-OPERAT ING EXPENSES (interest. etc.) s 320,930 s - $ 1,762,267 $ 2,229,922 

6 
NET INCOME (LOSS) - Before Transfers 
[Calculate Lines 3 plus 4 minus 51 s 3,381,973 s 134,411 s (886,456) s 2,477,151 

ADDITIONAL INFORMATION: 

7 Taxes (exclude special assessments) $ - $ - s 2,248,746 s -
8 Federal Grants $ - s - $ - $ -
9 State Grants (include MY Credits) s - $ - $ - $ -

10 County Grants I Local Grants $ - s - $ - $ -
11 Transfers In from Other Funds s - s - $ - $ 1,414,148 

12 Transfers Out to Other Funds $ 1,867,856 $ 62,262 $ 482,347 s 794,208 

13 Capital Outlay during the Year $ 2,972,098 $ - s 9,263,306 $ 3,003,093 

14 lnterfund Debt Borrowed s - $ - s - $ -
15 lnterfund Debt Paid $ - $ - $ - $ -

16 
Borrowing - Bonds Issued (net proceeds) and other 
long-term debt $ - $ - $ - s 2,402,989 

17 In terest Paid and Fiscal Charges $ 320,930 s - $ l,747,285 $ 2,229,922 

18 Debt Paid - Bonds s 435,000 $ - s 1,435,000 s 100,000 

19 - Other Long-Tenn Debt s - s - $ 333,610 $ 2,451,780 

20 Outstanding Bonded Debt - End of Year $ 6,860,000 s - $ 47,165,000 $ 550,000 

21 Outstanding Other Long-Tem1 Debt - End of Year s - $ - $ 267,126 s 74,504,698 

22 Deoreciation (included in ooerating statement) $ 1,745.611 $ 186.334 $ 7,696,373 $ 2 255,759 

Water 

Water 

$ 2,076,360 

$ 1,738,300 

s 338,060 s - $ -

$ 82,722 

$ 12,880 

s 407,902 s - s -

$ -

$ -
$ -

s -
s -
s 145,278 

$ -

$ -
$ -

s -

$ 12,880 

s 140,000 

$ -

s 300,000 

s -
$ 264,324 



City of Willmar 

SECTION III: ENTERPRISE FUNDS - Water, Sev 

Note: Include operations of all enterprise funds and 

For the Year Ended December 31, 2014 

SPECIFY FUND NAME: 

SPECIFY ENTERPRISE DESCRIPTION: 

I OPERA TING REVENUES 

2 OPERA TING EXPENSES 

OPERA TING INCOME (LOSS) 
3 [Calculate Line I minus 21 

4 NON-OPERA TING REVENUES (interest. grants. 
property taxes. assessments. etc.) 

5 NON-OPERATING EXPENSES (interest. etc.) 

6 
NET INCOME (LOSS) - Before Transfers 
[Calculate Lines 3 olus 4 minus 51 

ADDITIONAL INFORMATION: 

7 Taxes (exclude special assessments) 

8 Federal Grants 

9 State Grants (include MV Credits) 

JO County Grants I Local Grants 

ll Transfers ln from Other Funds 

12 Transfers Out to Other Funds 

13 Capital Outlay during the Year 

14 lnterfund Debt Borrowed 

15 lnterfund Debt Paid 

16 
Borrowing - Bonds Issued (net proceeds) and other 
long-term debt 

17 interest Paid and Fiscal Charges 

18 Debt Paid - Bonds 

19 - Other Long-Tenn Debt 

20 Outstanding Bonded Debt - End of Year 

21 Outstanding Other Long-Tenn Debt - End of Year 

22 Deoreciation (included in ooerating statement) 

$ - $ - $ - $ - $ - $ - $ -

$ - $ - $ - $ - $ - $ - $ -



City of Willmar 

SECTION Ill : ENTERPRISE FUNDS - Water, Sev 

Note: Include operations of all enterprise fu nds and 

For the Year Ended December 31, 2014 

SPECIFY FUND NAME: 

SPEC IFY ENTERPRI SE DESCRI PTION: 

I OPERATING REVENUES 

2 OPERATlNG EXPENSES 

OPERATING INCOME (LOSS) 
3 [Calculate Line 1 minus 21 

4 NON-OPERA TlNG REVENUES (interest. grants. 
property taxes. assessments. etc.) 

5 NON-OPERATING EXPENSES (in terest. etc.) 

6 
NET LNCOME (LOSS) - Before Transfers 
[Calculate Lines 3 olus 4 minus 51 

ADDITIONAL INFORMATION: 

7 Taxes (exclude special assessments) 

8 Federal Grants 

9 State Grants (include MY Credits) 

IO County Grants I Local Grants 

11 Transfers In from Other Funds 

12 Transfers Out to Other Funds 

13 Capital Outlay during the Year 

14 lnterfund Debt Borrowed 

15 Interfund Debt Paid 

16 
Borrowing - Bonds Issued (net proceeds) and other 
long-tem1 debt 

17 Interest Paid and Fiscal Charges 

18 Debt Paid - Bonds 

19 - Other Long-Term Debt 

20 Outstanding Bonded Debt - End of Year 

21 Outstanding Other Long-Tenn Debt - End of Year 

22 Depreciation (included in operating statement) 

$ - $ - $ - $ - $ - $ - $ -

$ - $ - $ - $ - $ - $ - $ -



I 

2 

J 

4 

5 

6 

7 

8 

City of Willmar 
Liquor Store ENTERPRISE FUND 

Statement of Revenues, Expenses, and Changes in Net Position 

For the Year Ended December 31, 2014 

SPECIFY FUND Amoun l 

OPERATING REVENUES 

- Cost of Sales 

- Gross Profit s 
OPERA TING EXPENSES 

OPERATING INCOME (LOSS) $ 

NQN.QPERATL~G REVENUES (intcr..-st , ~nts , property l.'lws, assessments, etc.) 

NON-OPERATING EXPENSES (interest, etc.) 

NET INCOME (LOSS) - Before Transfers s 
ADDITIONAL INFORi'VIATION: 

9 Taxes (exclude special assessments) 

10 Federal Grants 

II Stale Grants (incl ude lVIV Credils) 

12 County Grants I Local Grants 

13 Transfers In from Other Funds 

14 Transfers Out to Other Funds 

15 Capital Outlay during th e Year 

16 Jnterfund Debt Borrowed 

17 lnterfund Debt Paid 

18 Borrowing - Bonds Issued (net proceeds) and other long-lerm debt 

19 Interest Paid and Fiscal Charges 

20 Debt Paid - Bonds 

21 - Other long-term Debt 

22 Outstanding Bonded Debt - End of Year 

23 Outstanding Other Long· Term Debt· End of Year 

24 Deoreciat ion (included in ooerat in • slatemenl) 

' TYPE OF LIQUOR STORE: 

NUMBER OF 
LIQUOR STORES 

OPERATED BY THE 
CITY: 

-

-

-



I 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

City of Willmar 
SECTION IV: DEBT STATEMENT- ALL FUNDS 

For the Year Ended December 31, 2014 

BEGINNING OF THE ISSUED DURING THE PAID DURING THE 
TYPE OF BONDS YEAR(a) YEAR(b) YEAR(c) 

General Obligation $ -

G.O. Tax Increment $ -
Revenue Tax Increment $ -
G.O. Special Assessment $ 12,080,000 $ 1,000,000 $ 1,980,000 

G.O. Revenue (G.O. backed) $ 41,710,000 $ - $ 1,8 15,000 

Revenue $ 16,395,000 $ " - $ 435,000 

Other (MSAH, Bonded Indebtedness, etc.) $ -

TOTAL BONDED DEBT $ 70,185,000 $ 1,000,000 $ 4,230,000 
Refunding Bonds (included in debt 
statement - lines 1-7) 

OTHER LONG-TERM DEBT 

Installment Purchase Contracts 

Certificates of Indebtedness 

Notes (PFA) $ 74,553,489 $ 2,402,989 $ 2,451 ,780 

Other Long-Term Debt $ 299,342 $ 30 1,394 $ 333,610 

TOTAL OTHER LONG-TERM DEBT $ 74,852,831 $ 2 704 383 $ 2,785,390 

SHORT-TERM DEBT (Paid wi thin one year) $ -
INTERFVND DEBT $ -

Compensated Absences 

Net Other Post-employment Benefits (OPEB) Liability 

$ -
$ -
$ -
$ 11 ,100,000 

$ 39,895,000 

$ 15,960,000 

$ -

$ 66,955,000 

$ -
$ -
$ 74,504,698 

$ 267,126 

$ 74,771824 

$ -
$ -
$ 4,7~1 
$ 1,502,017 



City of Willmar 
SECTION V: FUND BALANCES AND NET POSITION 

For the Year Ended December 31, 2014 

GOVERNMENT AL FUNDS - FUND BALANCE 

D General Special Revenue Debt Service Capital Projects Permanent 
FUND BALANCE Fund Funds Funds Funds Funds 

I Nonspendable $ 102,129 $ 19,752 $ 938,516 $ - $ 30,000 
2 Restricted $ - $ 7,898,289 $ - $ - $ 7,911 
3 Unrestricted - Committed $ 14,017,1 50 $ 2,896,985 $ 4,733,425 $ 8,205,225 $ -

4 Unrestricted - Assigned $ - $ - $ - $ - $ -

5 Unrestricted - Unassigned $ - $ - $ (7,756) $ - $ -

6 TOT AL FUND BALANCE $ 14,119,279 $ 10,815,026 $ 5,664,1 85 $ 8,205,225 $ 37,911 

PROPRIETARY FUNDS - NET POSITION 

[ Total 
Discretely 

Internal Service Private Purpose Total Presented 
NET POSITION Enterprise Funds Funds Trust Funds Net Assets Component Units 

7 Net invesment in Capital Assets $ 13,840,550 $ 550 $ 13,841 ,100 $ 38,899,230 
8 Restricted $ (320,224) $ 4,862 $ (315,362) $ 19,647,586 
9 Unrestricted $ 7,481,472 $ 150,561 $ 7,632,033 $ 51,765,397 
10 TOT AL NET POSITION $ 21 ,001 ,798 $ 155,973 $ - $ 21 ,157,771 $ 110,312,213 

Total 
Discretely 

Total Presented 
Governmental Funds Component Units 

$ 1,090,397 
$ 7,906,200 
$ 29,852,785 
$ -
$ (7,756) 
$ 38,841 ,626 $ -



l Cash Balance - End of Year (exclude investments) 

2 Federal Securities (T-bills, etc.) 

3 Other Investments (Savings, CDs, etc.) 

4 Total Cash and Investments 

City of Willmar 
SECTION V: CASH AND INVESTMENTS - ALL FUNDS 

For the Year Ended December 31, 2014 

Special Revenue Debt Service Capital Project 
General Fund Funds Funds Funds 

$ - $ - $ - $ 

Other including 
Discretely Presented 

Proprietary Funds Component Units Total All Funds 

$ -

$ 

$ -

- $ - $ - $ -



City of Willmar 
SECTION VI: EMPLOYEE SALARY AND BENEFITS 

For the Year Ended December 31, 2014 

Benefits include employer contributions for insurance, deferred compensation, and retirement benefits, including P.E.R.A. and F.l.C.A. 

GOVERNMENTAL FUND EMPLOYEES 
GENERAL GOVERNMENT (Administration) 

I Number of Full-time Employees .............................. .. ... ....... ...... ....... .......... ............ ..... ... ..... .. ..... ..... ........... ......... ... . 20.80 
2 Number of Part-time Employees ......... ... ....... ...... ... .. .......... ....... .. .... ....... .... ..... ....... ...... .... ... .. ....... .. ...... .. .. ........ ... .... . 2 90.00 
3 Total Amount of Salaries/Wages Paid to General Government Employees .. .... ... .... ... ............................ .............. . 3 $ 1,369,490 
4 Total Amount of Benefits for General Government Employees .. ........ ............... .... .... ... ... ..... ... ... ... ........ ...... ... ...... . 4 $ 517,726 

POLICE/SHERIFF/CORRECTIONS DEPARTMENT 

5 Number of Full-time Employees ............ .... .. ... .... ...... ....... .................. ......... ...... ... ... ... ................ ... ... ... ........... ... ...... . 5 37 
6 Number of Part-time Employees ....... ...... ... .......... ....... ......... ..... ... .. .. ... .... ........ ................ ... ..... ... ... .. ............ ...... ...... . 6 5 
7 Total Amount of Salaries/Wages Paid to Department Employees ... ........ ... ............. ........... ................ ... ..... ... ........ . 7 $ 2,396,085 
8 Total Amount of Benefits for Department Employees ....... ............... .............. ... ...... ....... ..... ................. .... ....... ...... . 8 $ 947,162 

FIRE DEPARTMENT/AMBULANCE/FIRST RESPONDERS 

9 Number of Ful l-time Employees .. ........ ....... .... .. .... ..... .... ......... ... ... ...... ..... .. ....... ....... .. .......... .. ... ............. ... ... ... ... ..... . 9 2.8 
I 0 Number of Part-time Employees ..... .. .. ...... ................... .......... ......................... .............. .. ... ...... ............. ....... .. ..... .... . 10 36 
11 Total Amount of Salaries/Wages Paid to Fire Department Employees ...................................... ... .. ...... ... ...... ....... .. 11 $ 308,175 
12 Total Amount of Benefits for Fire Department Employees ................................. ...... ... ........ ........... ... ... ........... ..... . 12 $ 85,810 

STREET/HIGHWAY/ROAD DEPARTMENT 

13 Number of Full-time Employees ... ..... .... .......... ........... ... ............... ..... ................... ... ..... .. ....... .... .... .. ... ........ .... .. ...... . 13 24.7 
14 Number of Part-time Employees ..... ............................................ .......... .. ................... ... .... .... ...... ...... .... .. .. .. ..... .. .... . . 14 13 
15 Total Amount of Salaries/Wages Paid to Street Department Employees ................... .. ... ..... .. ............... ..... ............ . 15 $ 1,329,465 
16 Total Amount of Benefits for Street Department Employees .......................... ........... ..... .. .................................... . 16 $ 581,948 

SANITATION DEPARTMENT 

17 Number of Full-time Employees ..... ........ .. ..... ........ ... ........... ...... ... ....... ..... ... ........ .. .... .... ....... ........ .... .. ..... .... ...... ..... . 17 0 
18 Number of Part-time Employees ......... .......................................... .... ......... .. ...... ... .... .............. .. ..... .... .... ................. . 18 0 
19 Total Amount of Salaries/Wages Paid to Sanitation Department Employees ............. .......... .................. ... ... ........ .. 

20 Total Amount of Benefits for Sanitation Department Employees ......................... ........ ... ........... .............. ............ . ~~I 
HEALTH 

21 Number of Full-time Employees ... ........................ .. ......... ..... ....... ...... ........ ......... ...... .... .......... ..... ..... .... ... .... .... ....... . 21 0 
22 Number of Part-time Emp loyees ............................................................ ........ .................. ............... ... ..... ... ............. . 22 0 
23 Total Amount of Salaries/Wages Paid to Health Department Employees .. ..................... .... ...... ......... ........... .. .... .. . 

24 Total Amount of Benefits for Health Department Employees ..... ....... .. .. .. .. ... ....... ... .... ..... ....................... ....... ....... . ~! I 
HUMAN SERVICES 

25 Number of Full-time Employees .... ... .... ... .............................................. .......... ...... ...... ... ..... ....... .... ..... ..... .. ..... .... ... . 25 0 
26 Number of Pait-time Employees ....... ........ ..... ............... ............................ .................................... ... .... ..... .. .. ........ .. . 26 0 
27 Total Amount of Salaries/Wages Paid to Human Services Department En.1ployees ........................... .. ... ..... .. ...... . 

28 Total Amount of Benefits for Human Services Department Employees ............................ ..................... .............. . ~~I 
LIBRARY 

29 Number of Fu ll-time Employees .......................... ..... .... ................. ........... ........... ........ ..... ...... ...... .......... .. ............ .. . 29 0 
30 Number of Part-time Employees ............ ............... ................................. ........... ........ ........ ... ... ........ .. ............... ....... . 30 0 
31 Total Amount of Salaries/Wages Paid to Library Employees .......... .. ..... ...... .. ..... ... ........ ........... .. .... .. ... ... ... ........... . 

32 Total Amount of Benefits for Library Employees ... .. ............... .. .... ..... ........ ...... ........... ..... ... ...................... ............ . ~~I 



PARK AND RECREATION DEPARTMENT 

33 Number of Full-time Employees .. ...... ... .... ..... ...................... ...... ............................................... .. .... .. ....... ............... . 33 6.6 
34 Number of Part-time Employees ....... ....... ............ ... ....................................... .. ......... ............................. ... ... .. ..... ... .. 34 168 
35 Total Amount of Salaries/Wages Paid to Park and Recreation Department Employees .... .......... .... ................ .... .. 35 $ 519,085 
36 Total Amount of Benefits for Park and Recreation Department Employees ............................ ........ ........ ........ .... .. 36 $ 151 ,392 

HOUSING AND ECONOMIC DEVELOPMENT 

37 Number of Full-time Employees .... ............ .. ... ....... .......... ..................................... .. .. ... ......... .... ................ .. .... ..... ... . 37 0 
38 Number of Pait-time Employees ... ..... ......... ... ......................... ............................................................. ....... ... ..... ... .. 38 0 
39 Total Amount of Salaries/Wages Paid to Economic Development Employees .. .... .......... .... .................... .... ........ .. 

40 Total Amount of Benefits for Economic Development Employees ........ ...... .. .. .... ...... .... ........ .. ........ ...... ........ ...... .. !~I 
CONSERVATION OF NATURAL RESOURCES 

4 I Number of Full-time Employees ..... ............ ........................ ..... ......... ... ........ ...... ..... ......... ... .................................... . 41 0 
42 Number of Part-time Employees ..................... ....... ..... ....... ........... ..... ......... ............................ ......... ........ ... ... .. ... .... . 42 0 
43 Total Amount of Salaries/Wages Paid to Conservation of Natural Resources Department Employees ..... ..... .... .. 

44 Total Amount of Benefits for Conservation of Natural Resources Department Employees ...... .... ...... .. .. ..... ....... .. :!I 
ALL OTHER GOVERNMENTAL FUND EMPLOYEES 

45 Number of Full-time Employees ......................... ... ......... .................... ... ............................................... .. ............. ... . 45 0 
46 Number of Part-time Employees ................. .. ..... ... ................ ... ... .......... ............. ....................... .............. ....... ........ .. 

47 Total Amount of Salaries/Wages Paid to All Other Governmental Fund Employees ....................... ................. ... . 

48 Total Amount of Benefits for All Other Governmental Fund Employees ............. ... ... ......................................... .. 

46 

:~I $ 

0 

117,4771 
TOT AL GOVERNMENT AL FUND EMPLOYEES 

49 Number of Full-time Employees ..... .. .......................... ..... ..... .............. ....... ... .... ..... .. .... ................... ................... ..... . 49 ~ 91.90 
50 Number of Part-time Employees ................ ..... .......................... ........ ........................................ ................... .......... . . 50 312.00 
5 I Total Amount of Salaries/Wages Paid to All Governmental Fund Employees .... .. .......................... ... ................. .. 5d $ 5,922,300 
52 Total Amount of Benefits for All Governmental Fund Employees .......... ... ................. ..... .......................... ......... .. 52 1 $ 2,401,515 

ENTERPRISE FUND EMPLOYEES 
53 Number of Full-time Employees ............. ...... .... .. .. ........... ...................... ..... ... .... ... .... .... .... .. ... ....... .. ............. .... .. ... .. . 53 11.2 
54 Number of Part-time Employees ....................... ... .. ... .... ........................... .. ..... .... .. .. ..... ..... ..... .... ...... ........... .... .. ..... .. 54 

55 Total Amount of Salaries/Wages Paid to Enterpri se Fund Employees .......... ....... .. ....... ... .... ..... .......... ...... ...... ..... .. 55 $ 618,219 
56 Total Amount of Benefits for Enterprise Fund Emp loyees ... .. ...... ................ .... ...... ..... .... ... ..... ... ... ........... ...... .... .. .. 56 $ 290,426 

POST-RETIREMENT BENEFITS 
57 Number of Retired Employees Receiving Post-Retirement Benefits ........... ............. .. ............. ... ........ ...... .......... .. .. 57 11 
58 Total Amount of Post-Retirement Benefits Paid ................................... .. ..... .... .... ........ ........... .. .................. ... ..... .. .. 581 $ 48,160 I 

Benefits include employer contributions for insurance, deferred compensation, and retirement benefits, including P.E.R.A. and F.I.C.A. 



I 

City of Willmar 
SECTION VII - SPECIAL DISTRICTS 

If you are member of a special district, please identify below: 

NAME OF DISTRICT I TYPE OF DISTRICT I GOVERNING BODIES OF ORGANIZATION 

1 

2 

" .) 

4 

5 

I 



City of Willmar 
SECTION vm - JOINT POWERS AGREEMENT 

If you parti cipate in one or more joint powers agreement, please identi fy below: 

ORGANIZATION 

Community Educa tion & Recrea ti on 

2 Ka ndiyohi Arca Trnnsit (KAT) 

Economic Dc\"clopmt'nt Commission 

4 

6 

7 

8 

9 

10 

1 o ves D es 

2 D es D es 

3 D es D es 

4 D es D es 

5 Des D" 

6 D es Des 

7 D es D es 

8 D es D es 

9 D es D es 

10 D es D es 

11 D" D es 

12 D es D es 

13 Des D" 

14 D es D es 

15 D" D es 

16 D es D es 

17 Q e; D es 

18 Q e; D es 

19 Q e; D" 

20 °" o-. 

P URPOSE OF AGREEMENT 

Centrali ze Community Acti\iti cs 

Transit Acti,i ti es 

Economic Dcwlopmcnt Ac ti\itics 

PARTICIPATING 

GOVERNMENTAL UNITS 

Independent School Di strict 34 7 and City of Willmar 

Kandiyohi County and City of Willmar 

Kandiyohi County and City of\Villnrn r 

SECTION IX: COMPONENT UNITS 
For the Year Ended December 31, 2014 

l-. lunicipal Utili ties (Enterp rise Fund) 

Rice Mcmorfal Hospital (Enterpri se Fund) 

!
INCLUDED II 
I -



City of Willmar 
SECTION X: Unique Circumstances and Other Comments 

Please indicate anything unique to your city or any extraordinary circumstances that occurred which may 

have impacted the fim111ci(I/ statement (i.e., 11at11ml dis(lsters, major C(lpital improvemeuts, etc.). 

Additi01wl Comments (form, etc): 



Originating Department: 

CITY OF WILLMAR, MINNESOTA 
REQUEST FOR COMMITTEE 

ACTION 

< Agenda Item Number: ~ 

Meeting Date: September 14, 2015 

Attachments: _X_ Yes No 

Finance 

Agenda Item: Consideration of EDC 2016 Budget & Levy Presentation 

CITY COUNCIL ACTION 

Date: September 21 , 2015 

D Approved 
D Amended 
D Other 

D Denied 
D Tabled 

Recommended Action: Receive and Move Acceptance Based on Recommendation 

Background/Summary: 

Annual requirement per the Joint Powers Agreement 

Alternatives: Make recommended changes 

Financial Considerations: Increase of proposed Levy from $455 ,000 to $477,700 

Preparer: Finance Director Signatu~'~ 

Comments: 



Kandiyohi County & City of Willmar 
ECONOMIC DEVELOPMENT COMMISSION 

To: 
From: 
Date: 

City of Willmar 
Steve Renquist 
September 10, 2015 

RE: Proposed Kandiyohi County and City of Willmar 
Economic Development Commission (EDC) Levy (2016) 

2015 EDC Levy: 
2016 Proposed Levy 

Dollar increase: 
Percentage increase: 

2015 Budget 
2016 Draft Budget 

$455,000 
$47 7,7 50 

$ 22 , 750 
5 % 

$522 , 981 
$522,981 

Mt recommendation to the EDC Joint Powers Board is to 
Reduce the reliance on EDC undesignated reserves in 2016 : 
2015 budgetary supplement from reserve fund: $ 46 ,0 82 
Remaining EDC unreserved funds $152,269 
2016 predicted budgetary suppl ement $ 2 3 , 332 

www.ka ndiyohi .com I 320.235.7370 I 866.665.4556 I 222 20th St reet SE I P.O. Box 1783 I Willmar, MN 56201 

ATWATER I BLOMKEST I KANDIY OHI I LAKE LILLIAN I NEW LONDON I PENNOC K I PRINSBURG I RAYMOND I SPICER I SUNBURG I WILLMAR 
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Date Printed: 21912015 

" 

Adopted by Joint Powers Board 7/24/2014 
Amended by Joint Powers Board 10123/2014and1/22/2015 

Amended by Joint Operations Board 12/11/2014 

,, 
REVENUES 

2015 Budget 

~9.~!1.tt!~X L.~vy_ __ _ _ 
Loans 

$ 455,000 - - - - - -- ---i----------1 
.. --- . ... ··- . -- - · .. 

~G.~ _!9~n appli~~~i()n f~-~~ 
- ~e-~~~vJn~~()~_n _Fund_ aprl_i~_a_tion f~e~ 
_R_ey~l\/!11~ LOCl_!l ~l!n~ repayments interest 

Insurance dividends - ··-- -· ---·-- . ·- - - . .. 
Interest on investments 

$ 200 
$ 250 
$ 7,432 
$ 1,500 

~-_-Cit-izensft.-iffa-nce -sa-ni< ~6-monih co $ioo;i:ioo ~f1% · _ _ _ _ __ t--$ ___ 1~,0_0_0-t 
__ Si_!!zens Alliance B~nk 36:!1'.!o_n~~-~J:>.i~~-o!ooo ~~ !:Q?~ . _ __ _ 1-$---__ _,1,_0_50-1 
--~()!1tord~ ~~!1-~IB~?_!~]_ -~<J.C1_!1_ ~~11~- sa._ving~ accountL _ t-$.,...-___ 10_0--1 
. !:J~ritage_~~!l~~~ings_~~~<:>~nt . _ __ _ ____________ _ __ ___ __ ~$ ____ 2_0_0-i 

~ _!'Jorth American _S.!~~ -~~-~~- ?-~--1'!1~~!._h SJ:> $1qQ!QQq __ <!_!__1.}5~ ,_$ _ __ ~1,_1_50__. 
__ _ys Ba~~J:)Jf~_~ris~ f?.~Y~'9P..'!.1~~t .~£~~u_n_tj _ __ _ _ _ ---·- __ __ -- ------t-$..__ ___ 2_25-1 
Other Income 

- -- . -- - -- · ·-·-- ----· -- -- - · -- --1--------1 
Reserve Fund $ 54,774 

-------- ---·- --------- - -- ·- ·----- -- ... · - ------ ·- - ----t-',--- ------1 
Refunds and reimbursements $ 100 

Tota l Revenues $ 522,981 

EXPENSES 
Economic DeveJ?E.!r.ier~!.f~_n:in_~ l_!" ~~y _C9! ~t~~b_l!~~ C!-'~~- - - ___ __ _____ __ ,__ ____ _ 
Blandin Foundation HackFest $ 5,000 
-------- -·---- ·- -···-·- ----·--· ·-------·- ·---- - - --·- · ·· --·-- · - l-''-----'----1 

Sponsor Fees --- ·--·--·- --- -·-- · ·---- - ----·-··--·-· _ ___ __ ____ -- ------•------< 
Animal Science Conference $ 1,500 ---- ----·--·-·--

. _!:! of M Techn_()!ogy_?.l1~"Y.ca.s_e $ 2,000 
Vision 2040 $ 2,500 

·---·--·--· · ··· ·· · -·· 
Other $ 1,500 
Total Ecoi-i omic. Development comm1iniiv contributic>ns · · $ 12,500 

Other Expenses: 
Joint Operations Board (includes meals/administrative time) $ 3,000 
Joint Powers Board (includes meals/administrative time) $ 1,000 
SCORE (cell phone and email account) $ 300 
Other operating expenses $ 1,254 
Total Other Expenses $ 5,554 

Countywide Business Development 
creating-Erit'i-epre11e~riai-opp·c,·rt-uiiite5 f>rogran1i2o14--2oi6f ___ -· -· --- $ 1,000 

Miscellaneous countywide business development $ 6,000 
Total Countywide Business Development $ 7,000 



·--··-·J -••• --- •• • J - • • J -• .. .. ••••••-• -- - · · -••••- - - • - I 

Date Printed: 2/9/2015 
Adopted by Joint Powers Board 7/24/2014 

Amended by Joint Powers Board 10/23/2014and1/22/2015 
Amended by Joint Operations Board 12/11/2014 

• , '1l'tJI1 11 I I 1(1•! j·J ,t· , 

AWiCL!lture and Renewable Energy Developme.nt . 

_ ~~-n..fe.!:_i:_n._c;~s/Seminars/Tralnln~s . .. _ -· .. 
rvl~!.~~in~ 
M~al~/M~~tin~ Refreshments 
f'v1i.l~a~e/Travel 
Professional Services 

. ····---··· -·· ... . . 
General Administrative Services 
Professional Services - Other 

- ····· · .. ..... ·--· .. - . . 
Supplies (office or program) 

- ·- ···-·-·-··- ·- ---·- ··· --··· ·- ···----

B.r. ().~d b _ncl and Advan.ced Technolo1;:_v 

... Co_n..!.~.~nc.~s/Seminars/Trainin~s 
__ Marketing 

·-------·· 
Tota l Ag Committee Expenses 

2015 Budget 

$ 1,800 

$ 200 

$ 350 
$ 400 

$ 2,500 

$ 1,000 
$ 250 

$ 6,500 

$ 4,000 

!\lleals/~_e~ti_nt: Refreshm~~~~ - . . ·-· .. ··-­
~~eage/!@~el . . . .. -- ·-- - ··t-- - ----1 
Professional Services ·· ---· . - · ·- · ···--· · -- -·-···· ······ . . · ··- · .. ··-+-------! 

General Administrative Services . . - ------------·· - ··- ···-·· ·- --·------ --· ·- ··- 1-------1 
Professional Services - Other 

- - - · ·-·- · - ----- -· - · · -··· -· . . ·-· - ·t----- -1 

Bltsiness Retent ion ancl lh<pansion/ Rec1•uitment 
. . - . ·· - -· - · · · ·· ···--- ·--· - · ·-·- .. - ···· - · - ·- · - ··-· · · - - -··-- - .. - -·--· ·· --· -· - - - 11---- - - --1 

_ -~~nferen_<:._~?.l~~.rr.1i.n~rs(Tra_ln..1_n~s . __ _____ _ $ 1,800 - . -· ·- -- -- --·-· ·- - 1-----------t 
--· Marketif'!_g 

Meals 
$ 500 

·- . ·- · ·· - ·-· . - · · · - --·J..-'--- ----1 

_ Mil~ge/Tray_~ 
Professional services 

···- --·· --·- ·--. . ··- . 
General administrative services 

$ 500 
$ 1,000 

$ 2,500 
-·--··- --------------- ----·· -- -------·· ··-· 

Professional services - Other 
· supplies (office .. orprogra.m) · - - -··- · -·· · - ·- - -

$ 2,000 
. ... . .. . . .... ··l-'---- -'---1 

$ 300 
- ·· · ·-· ·- ····- ----------- · ·-·- ·-·- ... 

Tota l BRE/ R Cornrnlttee EJlpe nses $ 8,600 

Finance $ 2,000 

~-~~_n_leren~Cj5/s~-~J~~r¥f !~foi~~~-~ --·~ ~·~ · · 
___ rvi.ar~e.tin.$ 

Meals 
Professional services 

- - ·----------·--- -· - . 

.. ··--·· . _ ,__ ____ _ 
General administrative services -- - -------· 
Legal services 

s·upplies (office or program) 

IV l ~ri.<ell_n.~ anu Puo11c Hetat1ons 
Meals 
Media 
Memberships 
Printing, copying and publishing 

Professional services 
General administrative services ···- -· . ~ . .... 
REDstar Creative 
Professional services - other 

Special projects 

.. ·· ·t-------i 
Totti l Finance Commit tee Ellpenses S 2,000 

Tota l Marketing and Public Re lations Committee Expenses $33,000 



··- ··-·1- ··· --- ··-1 - ·-1 - · ............ - - - ·· - ····- -- ·-·· ·-· ·-- .. 
Date Printed: 2/9/2015 

Adopted by Joint Powers Board 7/24/2014 
Amended by Joint Powers Board 10/23/2014and1/22/2015 

Amended by Joint Operations Board 12/11/2014 

Tour ism/ l.eisure Travel 
2015 Budget 

· "i:'.ils :fo~urism fiartnersh.ip i\greeme.rii · ·· · · --- · ---· s 34,ooo 
.. T~t~i -T~-~ r ism/lei-sur~ Travel Committee i-;.$ _ _ _ 3_4.;.,0_0_0_ 

Total Committee Expense $ 88,100 
EMPLOVCE COMPENSATION 

E)(eculive Director 
-··· Director's salary-- -· --- · ·· ---· - ···-·---- ·-·--·--·- - ---- ·· ··· · ·· ·· - · - -~ · - · · ·· 8f;488 · 

.~ire_~iCir '.~ a~i~ ~1iowan~e ($~~-~ .£i~ r -~9iiiEi .-.· .. .. - s 6,300 
Director's health insurance ($850 p/mo. ED's actual is $660.06) $ 10,011 

.. . ofrectorY payrolitaxes (FICA= 6-:io%;1viedica·re-; - i45%J .. -· . '-'-s---6..:...,2_3_4-1 
- ·01re-cto?s!Jeii-sioilTPEA.A.leiiiP"1overrate is 7.5% -·· ··· s 6,112 
i·oiiii"Exl!cliiive ·o"ii er.10·, · ::coi· ;;,; e1i·~ :1ii"o l1- ·· --·· - ·-· --s--1-1 ... o, ... 1-t1 5 ... 

Assis tant Director 

Asst Director's health insurance 
Asst Director's payroll taxes 
Assfsfiint Dire-cioi.is .. fitRA 

Total Assistant Direc tor'!. Co111pe11s,1tion 

~L!~T!~?~ f)e v~IEP!'~ E!.'~~ -S_p er. i.~1 .i~-~·-~. P..°-S-~~o~ ·-· _ ·- ·· _ . - ·· . . . 

. . . ~':'.sin~~_Q~~eJ~.1!1~~! ~pe~~!!.~'~ ~~lary .. ... . . 
. - ~~_sines~~e~lopll!~.n_!_~~~i-~st'~_~ealt~ insur~n-~~-- .. . . 

Business Development Specialist's payroll taxes 
Business Development .specialist's-PERA - -- - ·- · · 
.. .. .. - . ····- ·-··-- · ·· ·- · ·- -·· - .. 

Total Business Development Specialist's Comp ensation 

Employee workers' compensation insurance 
Tota l Employee Compensation 

ADMINISTHATIVE EXPENSES 
MCIT property/casualty insurance 
Meals not for a committee 

Memberships, dues, subscriptions 
Professional services: 

Accountant fees 
Auditor 
Bookkeeping fees 
Legal fees 

Seminars and promotions 
Travel, conference, school 
Total Administrative Expenses 

OFFICE EXPENSES 

Cleaning person 
Equipment maintenance and rental 

Software (Synchronist annual fee $1,200) 
Toshiba service contract ($1,468.92) 
Equipment maintenance and rental - other 

Furniture and equipment 
Office equipment and miscellaneous 
Postage, mailing service 
Printing, copying and publishing 
Professional services: 

General administrative 
Planning session facilitator 
Website hosting service 

$ 67,304 

$ 10,200 
. . . 1-'-----'-----1 

$ 5,149 
$ 5,048 

$ 87,701 

$ 51,000 

-· . _. _.......,,$ ___ 1.;..:o,_20;....;0-1 

- . .. ~$ _ __ 3;;..<'.;;..90;....;2;.,.J 
$ 3,825 
$ 68,927 

$ 959 
$ 267,732 

$ 3,110 
$ 2,000 

$ 3,500 

$ 1,000 
$ 7,500 
$ 5,557 
$ 2,000 
$ 2,000 
$ 7,509 

34,176 

... 
$ 2,600 

$ 2,000 
$ 1,470 
$ 2,000 
$ 2,000 
$ 3,000 
$ 500 
s 2,500 

$ 56,650 
$ 1,500 

$ 450 



• --·· . - ·· 1 - - . • . - - · -- -.1 .I 

Date Printed: 2/9/2015 
Adopted by Joint Powers Board 7/24/2014 

Amended by Joint Powers Board 10/23/2014 and 1/22/2015 
Amended by Joint Operations Board 12/11/2014 

Rent, parking, utilities 
Rent (water cooler, post office box) 
Supplies 
Telephone/Telecommunications 
Tolc1I Office Expemes 

TOTAL PROGRAM EXPENSES 

2015 Budget 

$ 21,600 

$ 200 

$ 4,000 
$ 7,449 

$ 107,919 

$ 522,981 



Originating Department: 

CITY OF WILLMAR, MINNESOTA 
REQUEST FOR COMMITTEE 

ACTION 

Agenda Item Number: _le_ 
Meeting Date: September 14, 2015 

Attachments: X Yes No 

Finance 

CITY COUNCIL ACTION 

Date: September 21, 2015 

D Approved 
D Amended 
D Other 

D Denied 
D Tabled 

Agenda Item: Consideration of 2016 Proposed Capital Improvement Programs 

Recommended Action: Review and Finalize Capital Improvement Recommendations 

Background/Summary: 

ie. 2016 Proposed Capital Improvement, Equipment Replacement, and Pavement 
Management Plans 

Annual Budgetary Activity (previously available in your Dropbox) 

Alternatives: Hold over for fu11her discussion 

Financial Considerations: Overall positive or negative effects on 2016 Mayors overall Budget Program 

Preparer: Finance Director Signature: 

Comments: 



~; 
. ·- ·7 ~ -. ·.r· ·C·:.::)- .. -· ·. - ~ :·· 

so Airport Master Plan Update 

3S Overlay Taxi lanes in East Hangar Area 

33 Fencing Plans and Specs 

27 Credit Card Fuel Machine Jet Fuel 

2S NavAid Access Roads 

20 Airfield Electrical Back-up Generator 

19 Envi ronmenta l Assessment 13/31 Ext. 

19 Land Acquisit ion - County Road 116 

19 Tiling & Drainage Design/ Implementation 

37 Lighting 

34 Ceiling 

2S Cedar Shake Replacement 

17 RO Water System 

30 Pool Hea ter 

30 Update Survey Equipment 

40 Pavement Mgmt. - streets, parki ng lots, trails • 

37 50 SCBA Packs 

37 SO SCBA Bottles 

37 SCBA Compressor 

24 Extraction Equipment 

24 Roo f Replacement 

37 WTP Swi tches 

35 Server Room Generator 

35 Server Switches 

26 New City Website 

23 Video Server 

20 Taunton Stadium Wi -Fi 

16 Sr. Center Wi-Fi 

37 Rice Park - Renovations 

37 Paint Striping Machine (2 ) 

29 Public Works Ga rage Shop Lighting 

25 Roof Repair PW Garage 

24 Pressure Washer 

High lighted item Funds available not appropriated by Mayor 

City of Willmar 2016 

Proposed Capital Improvement Program 
. .. 

.: r- ~ ~·"'.:-~:- .. :~.-!' '~. ~:-..,,.~~·· ~-j ~ II 1:.1 1r:1 •• 1n:.1 

Airport $ 25,000.00 

Airport $ 75,000.00 

Airport $ 36,000.00 

Airport $ 6,000.00 

Airport $ 16,500.00 

Airport $ 22,500.00 

Airport $ 18,000.00 

Airport $ 50,000.00 
Airport $ 31,500.00 

Audito rium $ 20,000.00 

Audito rium $ 110,000.00 

Civic Center $ 95,000.00 

Civic Center $ 23,000.00 

DOAC $ 40,000.00 

Eng. $ 50,000.00 

Eng./PM $ 3,000,000.00 

Fire $ 275,000.00 

Fire $ 65,000.00 

Fire $ 40,000.00 

Fire $ 35,000.00 

Fire $ 48,500.00 

IT $ 25,000.00 

IT $ 20,000.00 

IT $ 31,000.00 

IT $ 25,000.00 

IT $ 10,000.00 

IT $ 20,000.00 

IT $ 10,000.00 

Park Dev. $ 706,000.00 

Public Works $ 12,000.00 

PW $ 35,000.00 

PW $ 40,000.00 

PW $ 9,000.00 

~":,:.:..~ 11 1 a 111 ••~iil-•~ ut l·,:': 
·---.. , ... • 1::.1 .. _ 

-
\... .. 1.-:1 -:..- ~ • -· - -
$ 225,000.00 

$ 175,000.00 

$ 84,000.00 

$ 14,000.00 

$ 38,500.00 

$ 52,500.00 

$ 162,000.00 

$ 450,000.00 

-

9/10/2015 

10:17 AM 

* Once the project is determined other sources w ill also be used, i.e . Cash, State Aid, Utility Fee, MUC, etc. 



~· 
-- --- ·~- --- - - .. -

32 Western Interceptor Storm Sewer Design 

32 PCN HMI Computer Software Upgrades & Virtualization Software 

32 PCN/HMI Computer Hardware 

31 Phase II WWC/Station/Radio piping construction 

30 4 RWW Muni Pumps 

29 Sewer Replacement on streets being constructed 

27 Phase I Fairgrounds Lift Station; design 

25 Overlay new site-biosolid driveway 

23 Industrial Stormwater Permit 

17 HVAC Admin Bldg. Modifications 

Highlighted item Funds availab le not appropriated by Mayor 

City of Willmar 2016 

Proposed Capital Improvement Program 

; 1•1::.r•t:t •• •• 1:..11 • ' ~ Im:) 

Stormwater 

WWT 

WWT 

WWT 

WWT 

WWT 

WWT 

WWT 

WWT 

WWT 

-

$ 2,025,000.00 $ 3,000,000.00 

. ~ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

~-r .... ~n:.u 

$ 200,000.00 

146,000.00 

87,000.00 

950,000.00 

100,000.00 

50,000.00 

120,000.00 

40,000.00 

20,000.00 

30,000.00 

1,543,000.00 $ 200,000.00 

' 

$ 

• - ' WTtH:f~ 1 ~r,: 1 1 

- ----

1,201,000.00 

9/10/2015 

10:17 AM 

*Once the project is determined other sources will also be used, i.e. Cash, State Aid, Utility Fee, MUC, etc. 



'~. 
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-· --- -- ·-- - -· 

33 Perimet er Fencing Phase 1 

23 Extend Sewer Line t o new WWTF 

19 CR116 Relocation for RWY Ext ension 

19 Extend Runway & Taxiway Design 

18 Apron Expansion - Phase 1 

18 Apron Expansion Design 

9 Terminal Irrigation Syst em 

39 Tuck Pointing 

3S Air Conditioning 

26 Bathroom Fixture Retrofi t 

19 Bl eacher Replacement 

37 Server 

22 Network Link to PWG 

37 Neighborhood Parks, Playground Replacement, ADA Adj. 

27 North Swa nsson - Press Box, Concession, Restroom Bldg. 

26 Miller Park Renovations 

40 Pavement Management - Street s, Parking Lots, Trails* 

32 Use of Force Simulat or 

25 Fuel System-Tanks 

26 Old WWTP Retrofit 

15 Area West of Menards (Phase 1) 

29 Sewer Replacement on streets being constru ct ed 

27 Phase II Fai rgrounds LS, construction and CRS 

27 Phase I Armory Li f t Station Design 

- -

City of Willmar 2017 

Proposed Capital lmproment Program 
-::.: ....... 't!l!lf. -- ~ llI:Jlt':1 •• • • 11 • I ' 

Airport $ 32,500.00 

Airport $ 120,000.00 

Airport $ 40,000.00 

Airport $ 34,000.00 

Airport $ 45,000.00 

Airport $ 8,000.00 

Airport $ 60,000.00 

Aud itorium $ 100,000.00 

Auditorium $ 300,000.00 

Civ ic Center $ 40,000.00 

Civic Center $ 375,000.00 

IT $ 15,000.00 

IT $ 100,000.00 

Park Dev. $ 100,000.00 

Park Dev. $ 375,000.00 

Park Dev. $ 192,000.00 

Pavement Mgmt. $ 3,000,000.00 

Police $ 19,000.00 

Public Works $ 175,000.00 

Stormw ater 

Storm water 

W WTP 

WWTP 

WWTP 

$ 2,130,500.00 $ 3,000,000.00 

9/10/ 2015 

. 111.1.111~l~ ;;:i1111i • f J.1t!'iMQ m ,.._ ..... ~, .. ,,.,, • ' - ~II 

$ 292,500.00 

$ 280,000.00 

$ 360,000.00 

$ 306,000.00 

$ 405,000.00 

$ 72,000.00 

$ 100,000.00 

$ 100,000.00 

$ 50,000.00 

$ 600,000.00 

$ 80,000.00 

$ 730,000.00 $ 200,000.00 $ 1,715,500.00 

* Once t he project is determined other sources w ill also be used, i.e. Cash, State Aid, Utility Fee, M UC, etc. 



·~ llWtm 
33 Perimeter Fencing Phase 2 

19 Runway Extension Grad ing 

37 Refrigeration Project-Cardina l & Blue line Arenas 

25 Double Sided Concession Stand 

40 Portable and Mobi le Radios 

14 Fire Station Ca rpeting 

37 Neighborhood Parks, Playground Replacement, ADA Adj. 

29 Swansson Field New Lighting (Green/ Orange/Yellow) 

0 Swansson Field Util ity Storage Bldg. 

40 Pavement Management - Streets, Parki ng Lots, Trails* 

24 Sea rch Robot 

20 Public Works Storage 

30 Kennedy School Area 

30 Ramblewood Slough 

32 BIN (desktop) Computers 

31 Bio solids Piping & Design 

29 Sewer Replacement of streets being constructed 

27 Phase II Armory LS; constru ction and CRS 

27 Phase I Gorton Ave LS 

14 Overlay Old Site Driveway 

City of Willmar 2018 

Proposed Capital Improvement Program 

~ 
.. 
~ lt i:..ltt:I • Ill "-In • ! ' 

Ai rpo rt $ 32,500.00 

Airpo rt $ 75,000.00 
Civic $ 2,450,000.00 

DOAC $ 300,000.00 

Fire $ 200,000.00 

Fire $ 18,500.00 

Park Dev. $ 100,000.00 

Park Dev. $ 525,000.00 

Park Dev. $ 187,500.00 
Pavement Mgmt. $ 3,000,000.00 

Po lice $ 18,000.00 

Public Works $ 175,000.00 

Stormwater 

Stormw ater 

WWTP 

WWTP 

WWTP 

W W TP 

WWTP 

W W TP 

$ 4,081,500.00 $ 3,000,000.00 

9/ 10/ 2015 

,,,,,,,, ... .... ~ L~·11e • ,,;.. r;11 

$ 100,000.00 

$ 100,000.00 

$ 10,450.00 

$ 600,000.00 

$ 50,000.00 

$ 400,000.00 

$ 60,000.00 

$ 40,000.00 

$ 1,160,450 .00 $ 200,000.00 $ -

· * Othe r th e project is determined other sources w ill also be used, i.e. Cash, State Aid, Utility Fee, MUC, etc. 



!~ 
~ . - -·· . ··~ -

19 Runway Extension Paving & Lighting 

7 Maintenance Equipment Storage Bldg. 

13 Traffic Signals 24th Avenue & 1st St 

5 Signal - Interconnection 1st St. Signals 

28 Thermal Imaging Cameras 

37 Neighborhood Parks, Playground Replacement, ADA Adj . 

35 Swansson Field - Playground Equipment 

29 Swansson Field - New Lighting Blue/Red 

25 Swansson Field - Reorient Blue Field 

17 Swansson Field - 2 Season Shelter/Plaza 

40 Pavement Management - Streets, Parking Lots, Trails* 

15 Area West of Menards (Phase 2) 

30 Bio solids UST Mixing pumps & design 

29 Sewer Replacement of streets being constructed 

27 Phase II Gorton Ave LS; Construction and CRS 

City of Willmar 2019 

Proposed Capital Improvement Program -- r. 
-~- ~ llr:J • . . ... 

Airport $ 195,000.00 

Airport $ 195,000.00 

Engineering $ 260,000.00 

Engineering $ 150,000.00 

Fire $ 18,000.00 

Park Dev. $ 100,000.00 

Park Dev. $ 275,000.00 

Park Dev. $ 262,500.00 

Park Dev. $ 250,000.00 

Park Dev. $ 143,750.00 

Pavement Mgmt. $ 3,000,000.00 

Stormwater 

WWTP 

WWTP 

WWTP 

$ 1,849,250.00 $ 3,000,000.00 

9/10/2015 

~ ·0M11CWilffi ---·· 
·'~"'"£9' • . , • . Ill 

$ 300,000.00 

$ 360,000.00 

$ 50,000.00 

$ 300,000.00 

$ 710,000.00 $ 300,000.00 $ -

*Once the project is determined other sources will also be used, i.e. Cash, State Aid, Utility Fee, MUC, etc. 



~1· 
- m;rnm 

39 Runway 3-31 Rehabilitation 

16 Train ing Burn Facility 

37 Neighborhood Parks, Playground Replacement, ADA Adj. 

23 Robbins Island - Remove Shelter except Guri 

23 Robbins Island - Build 4 season shelter 

40 Pavement Management - Streets, Parking Lots, Trails 

33 Computer Forensics Eqt. Upgrade 

33 Public Works Garage HVAC Mech. Shop paint area 

30 MgOH Recirculation Pump 

29 Sewer Replacement on streets being constructed 

City of Willmar 2020 
Proposed Capital Improvement Program 

111:..i"':: ~- ~ 
Airport $ 7,500.00 

Fire $ 225,000.00 

Park Dev. $ 100,000.00 

Park Dev. $ 56,000.00 

Park Dev. $ 437,500.00 

Pavement Mgmt. $ 3,000,000.00 

Police Dept. $ 10,000.00 

Public Works $ 75,000.00 

WWTP 

WWTP 

$ 911,000.00 $ 3,000,000.00 

9/10/2015 

~l!Jll;;;i11••• ~ , ~1 I H::f• 1 ~':11 

$ 67,500.00 

$ 8,755.00 

$ 50,000.00 

$ 58,755.00 $ - $ 67,500.00 

* Once the project is determined other sources will also be used, i.e. Cash, State Aid, Utility Fee, MUC, etc. 



TO: Kevin Halliday, Interim City Administrator 

FROM: Megan Deschepper, Planner/Airport Manager 

RE: 2016 CIP RequestJustification 

DATE: September 2, 2015 

Below are summaries of the reason for CIP funding requests in order of priority. 

1. Master Plan Update- $250,000. The last Master Plan for the Airport is from 1997, most of the 

document is focused on the building of the new airport. 2016 marks the 10 year anniversary of 

the Airport, and hopefully with full FAA compliance the City of Willmar will be able to move 

forward and plan and guide for the next 20 years of the airport. The Master Plan is the first step 

assessing the existing and future needs of the airport. It will address maintenance of existing 

pavements; utilities, drainage etc. and then do studies to see if and when apron and runway 

expansion would be needed . Also part of the FAA and MN DOT Aeroriautics grant assurances 

require the City to periodically do a master plan to keep up their investment as well. Without a 

plan it is difficult to move forward . This project can only move forward if the Willmar Municipal 

Airport is in compliance with the FAA and then the project is split 90/10. 

2. Tiling and Drainage Design/lmplementation-$90,000 (2 years of $45,000 each). There have 

been water drainage issues around the private hangar area since the Airport was built. This 

would design an area wide solution that addresses all the issues along the taxiway and private 

hangars. It' s important to solve existing issues for users and private tax payer's investments. 

This is not eligible for state or federal grants. 

3. Overlay Taxi Lanes in East Hangar Area-$250,000. The pavement by the private hangar group is 

showing its age and with the milled portions to guide water it does need overlaying. MN DOT 

does inspections regularly of our pavements they note cracks and uneven terrain (currently PCl­

Pavement Condition Index of 56-70 which is good condition with areas of distress); we don't 

want to wait until they require it to be overlaid. It's important to stay on top of the 

maintenance . This would be eligible for State funding at a 70/30 split if they choose to fund it 

in this cycle . 

4. Credit Card Fuel Machine Jet Fuel- $20,000. The current credit card machine is technologically 

limited and needs updating to accept all types of credit cards and to meet new security protocol. 

This would be eligible for state grant at 70/30 split if the state chooses to fund it in this cycle . 

5. NavAid Access Roads- $55,000. This project is to have gravel roads to the weather station, VOR, 

and localizer. Currently MN DOT Aeronautics Inspectors access them across the grass field 

and has requested the roads to ease access, especially in winter. This would be eligible for a 

state grant with a 70/30 split if the State chooses to fund it in this cycle. 

1 



6. Airfield Electrical Back-up Generator-$75,000. This equipment would be used when electricity 

has been lost during weather events etc . Lightning strikes do occur and equipment has been 

damaged in the past. This is for safety for possible users of the airport in the air during a 

storm, or during a prolonged electrical loss. (moved to 2020) 

7. Fencing Plans and Specs- $120,000. The Airport has portions of fencing, but this would plan for 

the completion around the entire property to keep out wildlife and to also make the property 

more safe and secure. This may be required at some point in the future. This would cover the 

surveying etc. for the project and would be eligible for State grants at a 70/30 split if they 

choose to fund it in this cycle . (moved to 2019) 

8. Environmental Assessment 13/31 Ext. -$180,000. Environmental Assessments are required for 

runway extensions, if the Master Plan data shows an extension is needed the Environmental 

Assessment would be the next step. The project would be FAA Grant eligible with the 90/10 

split if they choose to fund it. (moved to 2017) 

9. Land Acquisition-County Road 116- $500,000. This project is required due to new requirements 

of the FAA more land is now required for a runway extension then when the original land 

acquisition took place for the Airport. If the Master Plan calls for a need for a runway extension, 

additional land would be needed for the relocation of County Road 116 west of the Airport. This 

project would be Federal Grant eligible if they chose to fund the project. (moved to 2018) 

2 



CITY OF WILLMAR, MINNESOTA 
REQUEST FOR COMMITTEE ACTION 

Agenda Item Number: __ 

Meeting Date: September 14, 2015 

Attachments: Yes ~ No 

Originating Department: Engineering 

Agenda Item: Auditorium CIP projects 

Recommended Action: For information only 

CITY COUNCIL ACTION 

Date: September 21, 2015 

D Approved 
D Amended 
D Other 

D Denied 
D Tabled 

Background/Summary: The 2016 proposed CIP for the Auditorium includes $20,000 for replacing the lighting 
in the gymnasium and $110,000 to replace the ceiling tiles in the gymnasium. The ceiling tiles are showing 
signs of water damage and numerous panels are loose and hanging. It is detailed in the Safe Assure 
"simulated" OSHA inspection as a recommendation for repair. The lighting is outdated, not energy efficient and 
staff is unable to access them from the ceiling any longer. The current mismatched units would be replaced 
with a uniform LED light. 

Alternatives: N/A 

Financial Considerations: N/A 

Preparer: Sean E. Christensen , P.E. Signature: 
Public Works Director 

Comments: 



CITY COUNCIL ACTION 
CITY OF WILLMAR, MINNESOTA 

REQUEST FOR COMMITTEE ACTION Date: 

Agenda Item Number: __ 

Meeting Date: 

Attachments: 0 Yes No 

Originating Department: Community Ed/Rec 

Agenda Item: 2016 Capital Project 

D Approved 
D Amended 
D Other 

0 Denied 
D Tabled 

Recommended Action: Approve $95,000.00 for the replacement of the cedar shakes at the Civic Center. We 
have received a quote from Chester contracting in this dollar amount. 

Background/Summary: There is some water infiltration taking place that requires this work to be completed 
in the next year. This project was in the capital budget in 2013 for a lesser amount. When we received quotes 
to complete the work the budget did not fit the price contractors gave us to do this project. We are confident 
this amount will allow the work to be completed. 

Alternatives: Do not complete this work and further undermining of the facility will take place due to water 
infiltration. 

Financial Considerations: $95,000.00 

Preparer: Steve Brisendine Signature: 

Comments: 



CITY COUNCIL ACTION 
CITY OF WILLMAR, MINNESOTA 

REQUEST FOR COMMITTEE ACTION Date: 

Agenda Item Number: 

Meeting Date: 

Attachments: IS] Yes No 

Originating Department: Community Ed/Recreation 

Agenda Item: 2016 Capital request RO Water System Civic Center 

D Approved 
D Amended 
D Other 

D Denied 
D Tabled 

Recommended Action: Include in 2016 Capital Improvement Plan $23,000.00 for a Reverse Osmosis Water 
System. 

Background/Summary: An RO system takes impurities out of the water. Our plan is to use this system with 
the water we use to make ice in both arenas. When using this system it provides clearer harder ice surfaces. It 
also removes calcium and lime deposits that will keep them off the equipment used in the ice making process 
thus reducing wear and tear on the equipment. 
Advantages include; Keep ice temperature in check or at a warmer temp thus reducing energy costs to cool 
the ice. Designed for thinner ice, which will also reduce costs to operate ice, 6% energy savings estimated. 
Improve ice quality, makes cleaner ice which enhances the look of your ice. 
Thus we will realize cost savings. 
The ice will freeze more quickly reducing the time needed to make ice. 
Lines/lo os show up more clearl in ice made with water from this s stem. 

Alternatives: Continue operating as is with increased energy costs, takes ice longer to set and the ice clarity is 
not as good. 

Financial Considerations: $23,000.00 

Preparer: Steve Brisendine Signature: 

Comments: 



CITY COUNCIL ACTION 
CITY OF WILLMAR, MINNESOTA 

REQUEST FOR COMMITTEE ACTION Date: 

Agenda Item Number: __ 

Meeting Date: 

Attachments: ~ Yes No 

Originating Department: Community Ed/Rec 

Agenda Item: 2016 Capital Budget Request-DOAC Pool Heater 

D Approved 
D Amended 
D Other 

0 Denied 
D Tabled 

Recommended Action: Staff is requesting to receive bids to replace the water heater at the DOAC in 2016. 
Staff have priced out pool heaters that fit the needs at the facility at $40,000.00. 

Background/Summary: Staff had to make repairs to the current heater to get through the 2015 season. Pool 
Su~pliers have put the useful life of heaters for facilities like this at 10-12 years. We have just completed the 
11 t year of operations and would request that we replace this equipment in 2016. If we wait until it goes out 
the facility could lose a number of operation days to make this repair. 

Alternatives: Do not replace it and take a chance the current heater makes it through another year of service. 

Financial Considerations: $40,000.00 

Preparer: Steve Brisendine Signature: 

Comments: 



WILMAR PUBLIC WORKS 

TO: 

FROM: 

DATE: 

RE : 

Memorandum 

DIR ECTOR/C ITY ENGIN EER 
City OHice Building 
Box 755 320-235-4202 
STREET/PARI< SU PERINTENDENT 
80 1 W. Hwy. 40 320-235-3827 
WASTEWATER TREATMENT 
3000 75th St. SW 320-235-4760 

Willmar, Minnesota 5620 1 

Fax 320-235-4917 

www.c i.w illmar.mn.us 

5c.· 
Sean Christensen, Public Works Director 

Luke Langner, Engineering Technician 

October 31, 201 5 

Engineering 2016 CIP Surveying Eq uipment Justification 

******************************************* 
Please find below additional information for the Engineering 2016 CIP 
request. 

$50 ,000.00 GPS & Robotic Total Station- The Engineering 2016 CIP 
listed the replacement of our 10 year old GPS and Robotic Total Station. 
The equipment that we currently have is outdated, unrepairable, and 
unsupported by the manufacturer due to the age. Both pieces of 
equipment are used daily by the Engineering office to conduct preliminary 
surveys, construction staking, topographic surveys, and as-built surveys for 
our city projects along with the collecting of data for the city's GIS system . 
Without the renewal of this equipment it would impact the ability to design, 
and construct our future city projects and city GIS system. 

LI 

Willmar 

bOx• 
All-America City ,, II F 

2005 



Memorandum 

DATE: August 25, 2015 

TO: Interim City Administrator Kevin Halliday 

WILLMAR FIRE DEPARTMENT 
FIRE CHIEF 

515 SW 2ND ST 

WILLMAR, MN 56201 -0932 
320-235-1354 

FROM: Fire Chief Frank Hanson 

SUBJECT: 2016 PROPOSED CAPITAL IMPROVEMENT PROGRAM 

Attached is justification for the Fire Department 2016 proposed Capital Improvement 
Program budget. 

1. 50 Self Contained Breathing Apparatus(SCBA) and spare SCBA bottles: 
The proposed budget for the air packs is $275,000.00 and the proposed budget 
for the air bottles is $65,000.00. The current SCBA's are 15 years old as they 
were purchased in 2001 and have been updated to the 2007 NFPA standard, 
leaving us one standard behind. The warranty for this equipment expires in 
2016, which will result in spending more money to make necessary repairs when 
needed. As well there will be no upgrades made available for the current 
SCBA's and would only be supported with parts for another four to five years. 
The manufacture has indicated that low pressure SCBA's may not be 
manufactured after 2019. SCBA's are worn by firefighters on about 75% of fire 
calls. The new NFPA standard allows for an earlier warning low air alarm, giving 
the firefighter more time to exit the contaminated atmosphere. Due to this it was 
the fire departments plan to update to a "high pressure" SCBA versus our current 
"low pressure" units. Another portion of the new NFPA standard is the face piece 
improvements which include a new lens with high temperature resistant material 
to keep pace with the fire environment. Also included in the face pieces are 
improved speaking components and an easier to read air level display. 
The next standard for the SCBA's will be anticipated in 2019, this would be the 
earliest that we would be eligible for grant funding as per Assistance to 
Firefighter Grants (AFG) our equipment must be two standards behind before 
we would be eligible for any possible grants; however not guaranteed. With this 
in mind there will be price increases each year of about 5 - 6% resulting in a 
purchase price of approximately $500,000.00 in 2019 . We are able to sell our 
current SCBA's for approximately $600 - $700 per pack which could net us about 



$32,500.00. If we decided to wait until 2019 they would be of little or no value. If 
we were to only purchase bottles at this time they would be approximately 
$1000.00 each, requiring the purchase of 110 bottles. It is anticipated by 2019 
that these bottles may be obsolete which would result in us having to purchase 
SCBA packs and bottles. If we purchased the SCBA packs and bottles as 
currently budgeted the cost would be approximately $330,000.00. 

2. SCBA Air Compressor: The proposed budget is $40,000.00. The current fire 
department SCBA air compressor was installed in 1995 and has 1,664 hours of 
running time on the compressor. This item is nearing the end of its useful life. 
The trade-in value of the current compressor is estimated at $3,500.00. 

3. Extraction Equipment: The proposed budget is $35,000.00. Currently the fire 
department has very minimal auto extraction equipment. We are asking for this 
equipment so we can better serve our citizens. The Kandiyohi County Rescue 
Squad currently serves in auto extraction, however they serve the entire county. 
So if they are on a call in another part of the county the people that are trapped in 
a car in Willmar may have to wait to be removed and transported to the hospital. 
This could easily mean the difference of life or death. It is not our intent to 
replace the rescue squad but to serve the citizens of Willmar. 

4. Fire Station Roof Replacement: The proposed budget is $48,500.00. The roof 
was replaced at the fire station (garage area & office area) in 1996. The roof over 
the training room addition was installed in 1990 and has never been replaced. 
Many times when there are heavy rains or the snow melts the roof leaks. We 
have to put out pails to catch the leaking water. This has caused damage to the 
suspended ceiling and well as causing damage to electrical fixtures. This is also 
unsafe for our employees to have water leaking into the light fixtures above 
where they work. Currently the roof is pulling away from the sides of the building. 
Over the years we have tried to keep up with repairs, spending thousands of 
dollars, but it is now time for a total replacement. 

5. Vehicle Replacement: The proposed vehicle replacement budget is 
$650,000.00. It is our intention to replace a 1988 LuVerne pumper with this new 
truck . This vehicle is on a 25 year replacement cycle. When the price is broken 
down over 25 years it would actually cost about $26,000 per year of use. The 
new pumper would be a multi-use vehicle. It would be a city/rural/mutual aid 
truck which would carry 1000 gallons of water on board and be able to pump 
1500 gallons of water per minute. The only other truck we have that has more 
than 500 gallons of water on board is our tanker/pumper, which it's main job is to 
haul water back and forth to rural sites. The cab is also designed to be a mobile 
command center. It also will have the capability of carrying equipment to refill 
our SCBA air bottles. This vehicle will allow us to be more self- efficient. The 
reason we are requesting this truck is because the City of Willmar is growing in 
size with more businesses in our fire protection area than ever before. We also 



believe that a smaller, limited purpose vehicle would not be an appropriate use 
of tax dollars. 



Information Systems CIP Memo 

The items that are a priority for the Information Systems Department include the Server Room 

Generator, Server Room Switches and Waste Treatment Plant Switches, City Website and WRAC Server. 

This memo will describe more detailed information on the projects. 

Server Room Generator 

In the past year we have lost power to the building twice. Currently there is only about 1 hour of battery 

backup time before connectivity is lost. The last scheduled power down, which lasted under 2 hours, 

resulted in 18 hours of staff time for preparation, down time and restarting of equipment. Also when an 

outage does occur there is a loss of phones, email and data for the fire department, city hall, waste 

treatment plant and police department. The current project plan will place a 10kw natural gas 

generator on the city hall roof with a transfer switch placed in the IS work room. This will provide 

adequate power for the server room . Preliminary plans have been done by King's Electric. 

Server Room Switches 

Currently there are 5 switches in the server room. The average switch has a 6 year life span and trade 

recommendations of 5 year replacement. Currently the switches in the have purchase dates from 2007 

to 2010 and because of this I am recommending a full replacement of this infrastructure. This will be 

done in part to create a standardized replacement schedule for this equipment. Also the current setup 

does not have any failover for our servers, in other words the setup has a single point of failure. With 

the new switches they will setup with a failover plan in place. The new switches will also have 

redundant power supplies which not all of them currently have. 

Waste Treatment Switches 

Currently there are 7 switches at the 2 waste treatment plants, (5 at the new one and 2 at the old one .) 

These switches control 3 different networks including the SCADA monitoring system for the plant 

equipment. I am currently working with the WTP Supervisor to create a replacement and maintenance 

plan and schedule for the plant computer equipment that was purchased in 2010 from Johnson 

Controls . The switches range in age from 2007 to 2010 and will all reach a recommended replacement 

date by next year. 

Website 

The current city website was last updated and designed 5 years ago . There have been numerous 

complaints from the public on the difficulty of finding information and the current layout of the site. 

Complaints include "too many pages", " the search does not provide good results.", and "lack of 

community information." The IS Department currently looking at a professional redesign of the site that 

will address these problems and greatly improve the administration of the site which will help prevent 

these problems from reoccurring . The website is the face of the city and the first thing that people will 

find when searching for us. My intent is to have a well-designed, easy to use and professional looking 

website. 



Video Server 

With the addition of a 4th High Definition Channel to WRAC a new server is needed that will 

accommodate an HD signal. 

Taunton Stadium Wi-fi 

It was requested by The Sr, High School Activities director to have Wi-Fi installed at the stadium. This 

would allow teams and spectators to have internet access and could be shown as another feature that is 

offered at the stadium. 

Community Center Wi-Fi 

It was requested by Community Ed. and Recreation to expand the Wi-Fi at the center. This would allow 

users of the facility to have internet access throughout the building. 

\9 Civic Center Wi-Fi 

This can be removed from the CIP request since it can be funded by a Blandin Grant. 



WILLMAR 

TO: 

FROM: 

DATE: 

RE: 

Memorandum 

"'JC 
Sean Christensen, Public Works Director 

Scott Ledeboer, Public Works Superintendent 

August 31, 2015 

Public Works 2016 CIP Justification 

PUBLIC WORKS 

DIRECTO R/CITY ENGINEER 
City Office Building 
Box 755 320-235-4202 
STREET/PAR !< SUP ERINTENDENT 
801 W. Hwy. 40 320-235-3827 
WASTEWATE R TR EATMENT 
3000 75th St. SW 320-235-4760 

Willmar, Minnesota 5620 1 

Fax 320-235-4917 

www.ci.willmar.mn.us 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please find below additional information for the Public Works 2016 CIP request. 

I $12,000.00 Painting Stripping Machines (2) - both current machines have had 
heavy use in the parks for field markings, and streets for marking crosswalks, 
arrows, and stop bars. We have put replacement on priority one as the current 
machines have had considerable repair costs because of the heavy use. 

j $9,000.00 Pressure Washer - The current pressure washer is 20 years old and 
part availability is difficult. The pump, heating coils, and electric motor have been 
repaired but future repairs may be expensive or not possible because of age. 

I $40,000.00 Roof Repair Public Works Garage - The roof repair is one of four 
sections in the older part of the Public Works Garage. This repair could be delayed 
a couple of years and combined with another roof section at that time . 

. / $35,000.00 Public Works Garage Shop Lighting-This lighting project is to 
replace all of the eight foot fluorescent lights in the old part of the garage area. The 
eight foot replacement lights are no longer available and if light bulbs are found, the 
price reflects the difficulty. The lights would be converted to four foot bulbs and 
ballasts replaced. 
sl Willmar 

txttx:ti 
All·Amenca City 

~,llF 
2005 



2016 WWTF CIP Justifications 

Wastewater TreatmentWWTF SCADA Upgrade Project-Critical to process operation of plant 

and collection system; systematic upgrade is to be reviewed every 5 years . 

. /Software and Virtualization 
./ Computer Hardware 

$146,000 
$87,000 

Vehicle {2006 Gator) is scheduled to be replaced according to vehicle replacement schedule. 
$18,500 

n ehicle Fueling Station improvements are needed to meet Industrial Stormwater "No 
~./xposure" certification. By certifying "No Exposure" we eliminate the need for an Industrial 

Stormwater Permit and testing, etc. $20,000 

Sewer Replacement on Streets being constructed might have been removed from the CIP 

because these costs are now being coded to 485.0336. $50,000 

/ HVAC Administration Bldg Modifications; improving the temperature and humidity 

performance of the lab area that requires a temperature controlled environment in order to 

produce quality data. $30,000 

.../ 2 raw wastewater (RWW} Muni Pumps; having problems with current pumps so new pumps are 

needed instead of repairing; these are critical to pump wastewater 24 hrs a day 7 days a week. 

$100,000 

0 
fJ 

5 Data Switches (1 old and 4 new site-Ross); following IT department recommendations for 

replacement $15,000 

Lab Sampler; the lab samplers that came with the new site have not been maintenance friendly 

and require replacement of pump heads, etc. that are expensive. Samplers are critical for 

providing representative samples for regulatory testing. $6,000 

Wastewater Collections 

Phase II WWC station/radio piping connection; this project is currently in the design phase. The 

construction phase is planned for 2016. $950,000 

./ Phase I Fairgrounds Lift Station; design is scheduled for 2016; this project is in the long range 

plan for the collection system; it should qualify for PFA funds. $120,000 

Wastewater Biosolids 

I Overlay 1996 biosolids driveway area; general maintenance; $40,000 



Steve Okins 

From: 
,nt: 

.o: 
Cc: 
Subject: 
Attachments: 

Good Afternoon, 

Alexandra Peterson 
Tuesday, April 07, 2015 1:04 PM 
Steve Okins; Sean Christensen ; Scott Ledeboer; Jim Felt 
Kevin Halliday; Charlene Stevens 
2015 - Vehicle Replacement 
2015 - Vehicle Replacement.zip 

Gary has asked that I send this out, I adjusted the 'revision' dates on a few documents. 

Thank you, 
Alexandra Peterson 
Administrative Assistant 
Willmar Fire Station 
320-235-1354 



Scope 

CITY OF WILLMAR 
VEHICLE/EQUIPMENT REPLACEMENT POLICY 

This policy applies to all vehicles and equipment attached to a vehicle which is owned by the City of 
Willmar. 

Objective 

It will be the objective of this policy to reduce annual maintenance and replacement costs of all City 
equipment. These objectives will be met through the systematic maintenance, upgrade, and/or 
replacement of equipment. 

Procedure 

The procedure of replacing, transfeITing to another depaiiment, deleting or requesting additional 
equipment or altering the replacement schedule is to submit a written justification to the 
Vehicle/Equipment Committee prior to the annual budgeting process. This request shall include 
specifications, estimated vehicle costs, funding source and completion of the Vehicle/Equipment Change 
Request Form . 

All vehicles/equipment replaced will be available to other departments by schedule priority. If the 
vehicle/equipment being replaced is better than one scheduled to be replaced at a later date, then other 
depaiiments would be able to exchange the equipment, allowing a department to have the best equipment 
available until such time as its vehicle/equipment would normally be scheduled to be replaced. 

Equipment reaching its useful life but not replaced due to non-appropriation, refurbishment or usage 
allowance shall cause the Vehicle Replacement Committee to reconvene and revise the schedule as 
priorities, maintenance and funding allows. 

Any vehicle not assigned a critical function and/or in use shall be made available for general usage and 
identified as a "general purpose vehicle". After use, a general purpose vehicle must be fueled to % tank 
minimum and cleaned appropriately. Scheduling of all general usage vehicles shall be done thru Outlook 
Calendar established and maintained by IT. 

Joint purchasing agreements should be considered when possible (i.e., state contract, consortium 
purchase, cooperative purchasing ventures, etc.). 

Review 

An annual review of all city vehicles will be done during the annual budget process by the 
Vehicle/Equipment Committee and submitted to the City Administrator at the same time as the annual 
budget. Modifications would be done through the approval of the Finance Committee. 

'I hi s documenl 11 as last rc1 ie11·ed and approved on April 6'1', 20 15 



Financing 

The amount needed to finance the replacement program shall be funded through the normal budgeting 
process; however when planning for future year vehicle replacements 5% should be calculated in to the 
overall budget for inflation. 

This documenl 11 as last rc1 iell'd and approved on /\ pril 6'", 20 15 



General Allocation Schedules 

Vehicle Type 

Air Compressors 

Cars 

Squad Cars 

Specialty 

Other Cars 

Fire Apparatus 

Aerial Trucks 

Pumpers 

Tankers 

Quint 

Heavy Equipment 

Graders 

Loaders 

Rollers 

Sweepers 

Light Equipment 

Mowers 

Mt Trackless 

Skid Loaders 

UTVs 

Pickups (up to 'l4 Ton) 

CSO Pickup 

Snow Blowers 

Specialty Equipment 

Bucket Trucks 

Flusher Trucks 

Hot Box 

Recommended 
Useful Life (Years) 

20 

3 

5 

8 

25 

25 

25 

25 

20 

15 

15 

8 

4 

8 

IO 

7 

IO 

5 

15 

15 

10 

15 

This docu111enl 11 as last rel' iewcd and apprnwd 011 April 6 'h, 20 15 



R-Vac 10 

Rodder/Tar Dist. 20 

Semi Tractors 10 

Speed Trailers 15 

SWAT Bus 20 

SUV /SuburbansN ans 10 

Tractors 20 

Trucks (1 Ton) 12 

Dump Truck 10 

This document 11as last n:1 icwcd and approved on i\pr il 6'1'. 20 15 



Vehicle Replacement/ Additions/Deletions/Transfer Request Procedure 

For purposes of this policy the following terms when used have the assigned meaning: 

~ Chairperson - means the person the City Administrator has identified as the Chair for the Vehicle 

Replacement Committee. 

~ Vehicle - refers to a motor vehicle, tractor, or trailer capable of being pulled by a vehicle. Only 

trailers in which the initial purchase price of the trailer was more than $5000.00 should be counted 

as a vehicle. 

~ Vehicle/Equipment- refers to equipment that is attached to the vehicle for the life of the vehicle 

or is repeatedly mounted and then removed from a vehicle as an accessory attachment which 

allows then allows the vehicle to be used for its intended functions (ie. buckets, mower decks, 

snow plows, etc.). 

~ Vehicle Addition (Added) - means a vehicle was will be added to increase the overall number of 

vehicles in a department's fleet and is not replacing an existing vehicle. 

~ Vehicle Deletion (Deleted) - means a vehicle which is being removed from the overall number of 

vehicles listed in the department's fleet with no intention to have the vehicle replaced. 

~ Vehicle Replacement (Replaced) - means a vehicle that has reached its useful life and will be 

sold, traded, or transferred with the planned purchase of another vehicle to take its place. 

~ Vehicle Transfer (Transfened) - means a vehicle that has reached the maximum useful life in one 

city depaiiment but may serve a purpose for another department which was scheduled to replace a 

similar vehicle. (Mowers might be an example of this). 

1. During the first week of February of each year, the cmTent Chairperson of the Vehicle/Equipment 

Committee shall (by email) distribute the following to each Depaiiment Head within the City: 

a. A working list of vehicles managed and maintained within the various depatiments in an 

excel spreadsheet format. 

b. The most cunent copy of the Vehicle/Equipment Replacement Policy. (This document.) 

c. The most cmTent copy of the Vehicle/Equipment Change Request form. (Also found 

within this document). 

2. After receiving the spreadsheet each Department Head (or his/her designee) will review the 

vehicle(s) listed for their department. They will compare the list against the actual inventory being 

kept and maintained within their department and within two (2) weeks notify the Chairperson 

This document 11<1' las t re1 ic11cd w1cl approved 0 11 i\p ril 6'1'. 20 15 



receiving the spreadsheet of all differences between the listed vehicles and actual inventory so the 

spreadsheet can be properly updated by the Chairperson. 

3. The Chairperson will make conections as notified no later than the end of February and then 

resend the updated spreadsheet back to all Department Heads by email and indicate in that email 

the date as to when Department Heads need to submit Vehicle/Equipment Change Requests back 

to the Chairperson. 

4. Each Department Head (or his/her designee) will then review the updated list for accuracy as it 

relates to their own department(s). They will determine which fleet vehicle(s) need replacement 

or need to have the replacement schedule adjusted. They will also consider their needs for any 

deletions, additions or re-assignments to their fleet. They will consider vehicles being replaced by 

other Departments and make the necessary contact with the Department head to dete1mine if a 

vehicle being replaced within that Department may or may not fit their own replacement needs. 

5. If the Department Head (or his/her designee) wishes to make any fleet additions, deletions, 

transfers or replacements they will then fully complete a Vehicle/Equipment Change Request form 

(with a photo attached) for each vehicle addition, deletion, replacement, re-assigrunent or 

replacement they wish to enact to the acting Chairperson by the date indicated in the email. 

6. The Chairperson will consolidate the information received from Depaitment Heads, update the 

spreadsheet and convene a meeting with other Vehicle Replacement committee members. The 

Committee is responsible for: 

);;:- Discussing the changes received from each Department Head and approves or denies those 

requests as agreed upon. 

);;:- Reviewing the current policy and forms for effectiveness and modify as necessary to meet 

cmTent practices and needs. 

7. The Chairperson is responsible for: 

);;:- Setting up committee meetings as needed. 

);;:- Maintaining the digital history either through Microsoft Word or Excel of each vehicle 

change and action being requested by the various city depaitments heads. This will enable 

future committees to: 

I. Better track depaitment requests and changes. 

11. Track overall fleet inventory numbers being maintained within the various city 

departments along with additions or deletions in a fleet. 

111. Track the overall use and the actual service life of different vehicle types being 

maintained within the city. 

This docu111 ent 11·ns last r~v i ewed and approved 011 i\pr il 611 '. 20 15 



~ Developing committee agendas for the replacement committee to follow and track the 

outcome of the committee's decisions on those agenda items. 

~ Keeping the City Administrator informed of the action being taken by the committee. 

8. In the event where a vehicle request is denied the Chairperson will schedule a future meeting date 

with committee members present and the affected Department Head (and/or staff member) to 

discuss the committee's denial. The affected Department spokesperson can at that time present 

any additional information regarding the denied request for fu1ther committee consideration. 

9. After all change requests have been approved or denials have been fully vetted by the Committee, 

the Chairperson will forward the Committee findings to the City Administrator for the final 

approval or denial. 

10. If the City Administrator approves a submitted request the Administrator will : 

~ Indicate the approval or denial on the request form along with signing and dating the form. 

~ Give the original request form back to the Chairperson. 

11. Within five (5) days of the approval or denial , the Chairperson will: 

~ Give the original copy of approved requests to the City Clerk. 

~ Provide a copy of all approvals or denials to both the affected Department Head and 

Finance Director to assist future fleet planning and purchasing purposes. 

~ Reconvene the committee if necessary to discuss any additional budgetary considerations 

made known by the City Administrator regarding the denied requests. 

12. If a vehicle cannot be purchased under State Contract or through other approved purchasing 

consortiums and the purchase cost will be in excess of $100,000.00 then the City Clerk will notify 

the Department Director to obtain quotes and start the bidding process. The City Clerk and/or 

Depaitment Director will accept the bids along with obtaining the City Administrator ' s approval 

for purchase. Approved bids require agreements signed by Mayor and City Administrator. For all 

vehicles that do not need to be purchased through the bidding process the approval to purchase in 

the budgeted year is granted by the City Administrator's signature on the vehicle request form. 

13 . The Department Director (or his/her designee) will order, receive, and accept the vehicle. 

14. After receiving the vehicle the Department Director submits the following paperwork to the City 

Clerk: 

• Original completed fixed asset sheet for the vehicle. 
• Original Sales receipt/invoice. 
• Ce1tificate of Origin for a Vehicle. (MSO) 
• Copy of the Application to Title/Register a motor vehicle. 
• A copy of the check issued if one was required upon delivery of the vehicle . 

Th is docurnent 11 as last rc·v icll'cd mHI approved 0 11 /\pr il 6'h 20 15 



• Color photo copy of front, side, odometer reading and VIN # of the vehicle. 

15. The City Clerk is responsible to license and insure the vehicle. He/she will then forward the 

original completed fixed asset sheet to the Finance Director along with a request for payment if a 

check was not already previously issued. 

Thi s doc u111~ 111 11 "' last re l' i ew~d and approved 0 11 J\pr il 61
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Location Fixed Asset Number 
Vehicle 
Number 

City of Willmar 
Department Inventory of Vehicles Currently Being Used 

This spreadsheet was last updated on : March 6, 2015 

Year Make/Model IVchlclo Type Sub-type Assigned for ... 
Replacement 
Cycle (Yc3rs) 

Will not Replace 
Civic Center 3020.00002 901147 1990 Cu!:hman Liohl Eoul mont Garboigo h:iuling (Soc no!es}. 
Civic Ccnlor 3007.00023 044451 2004 Advanced Rldin Floor ScNbber Snecl:iU E ui mont 11 
Civic Center 3007.00032 126456 2012 Kubota Llohl Eoul mcnt Mowar 7 
Civic Cantor 3016.00073 120152 2012 Ford- F-250, 4x4 PlckUll!: unto Y. Ton) Sl1e use 10 

2014 2015 

$18,500 

Civic Center 3020.00004 944983 1994 Ice Resurfacer Soeci:iltv E ui mont Blue Line Center 20 S125 000 
CivlcContor 3020.00015 078310 2007 Z<imboni1ceResurfocor SrleclollvE ul mcnt CivicCentorAren:i 20 ' 
Civic Center 3020.00022 000359 2000 Toro. Workm:in Model 3200 Skid Sor.aver UTV M:iklng lco 20 
Civic Center 0.00000 0 0 Bobc:it- ToolC31 Speci:ilty Equipment 10 uh .-urpose 1v 

Community Center 3007.00003 036430 2003 IJohnDcereGT-235 

Communitv Dcvcloom1I 2014 

Community Oovelopm, 3016.00017 099551 2009 IFord Esc.lpe 

Eni:iinecrino 3018.00064 117343 20 11 IDod9c R;:im 2500 
Enoinccrin, 3016.00019 119487 2011 I Ford Exploror XLT 
Eni:ilnecrlnQ 3018.00008 018011 2001 !Chevrolet 112Ton 
Engineering 3018.00028 9£12939 19£19 IFordf-150 

tf1ro 3005,tfO'OI 317270 193\IAmerlcan La France 

UghtEqulpmen! Movm 

Picku P1ckup-Undcr1 ton 

SUV SUV 

Pickup Pickup - Under 1 ton 
SUV sov 
Plcku 
Pickup 

1r11e APpar.11us 'fro- . Pi:riiP&r 

~~n~it~~~d~c;i~~e~nd g:irdcn I w;~~~,n~;~~~.ce 

!nspectiOnS-R3ridy 
om:;/ ln:;pCctl6M1 

"" 
Ry.ln-SuNOYJng 

oraTorPU'bl!CEauclll1on 

10 

10 

10 
10 
10 

- N1A 

560,000 
$0 $203,500 

so so 

527,000 

S27,000 $0 

so S37,353 
so S37,353 
so S74,705 

2016 2017 2018 2019 

525,000 

so so so $25,000 

so so so so 

S28.000 

so so so $28,000 

so $0 $0 $0 

tflre 973.222 1997 Southwe't Gu1r111re:1m Haz:m I Tren r TrtHer TRT • T.1ohnle11( Re$cut Toom 20 so 60 $30 000 

"" 100419 2010 Cart10Ma111Tr.:a1k' 'Trailor Ht:F11 Team 2u 
if::ue 052633 2005 So11f111n Pumoerlflmlte Fire AoEJ:aratus F re • anlter ire SuoDrC11lon 26 
Firo ~ 140522 2014 Rosenbauo 78' V1 tr f(r0Arin1rafus ro-Qu n1 tre SuRpress OJI 2:1 
Plre ~ 885700 iesQ L1.1_VerM Commandor I F re AfJ :iratus 1re · Pumper fire Suoo~s'10/'I 25 5690 uQD 
Flr!t 99148·1 19911 ferce Ladi;ler Flo An111re u1 lro • Aorlal ruc:k re Suorireu on ;,3 

) 022446 2002 Sportari Chassis fire Aooaratus ro • Pumper ro Suoorea:uorl 20 

F!ro 3015.0_0077 972764 1997 IChevrofot t4·Doorl True!( Flro Suopross!on • Grass R!_g_ ,. S60,000 
fire 3011f00045 070455 20G7 lf<j,1dF0 150 •1ckup )tckuP-~ "\Jridlt-,--1-fon 1reSuporeniori 10 so so so so 

if1ro 3018.00DGG 115439 2011 IDodacRam1500 Plaku Pickup-Under 1 ton G::irv • Dept. t-lead Asslanmeril 10 $0 
tFtre 302000016 112949 2011 IPoJ:ir1s Ronge-r 500 UTV -Uliilfy'f45ltVCflTCI& egJona1Responso 10 

$0 $0 $5501000 $50,000 $0 

PoliCC 2083.00007 047266 2004 MPH Tral!er S ecfolt E u! men! community 15 SO 
Pollco 0.00000 141318 2014 R11d;:irTrilcr"Sl11lkerSam" S ocl:ilt E ul ment Community 15 S16.000 
Police 3002.00001 992747 1999 Ford Eldorado Bus S ecl:il E ul ment S.W.A.T. 20 
Police 30°'4.00030 067051 2006 Chevr11lotlm at:i Car Pollco-Specl:iltySqu:id SehOOlResourceOll!cer 6 SO SO $41,483 
Police 3004.00039 062072 2008 Chevrolet tmp:ila C;ir Potlco • Unm:irked Squ;id Oetoc\J110 8 so S39,508 
Pof!ce I 3004.00042 1- 087437 I 2008 IChovrolet 1mpal;i IC.ir I Police - Specialty SqiJ:id jSct1o01-:lil<fTrave1 (bid- GET) I 5 I so --,-- so-- --l--------so-l- S39,508 
Police ,-----3004-:-o-o~ · - r 099277- I - 2009 fFon:ICrownVlctori:i IC;ir IPolice-Sped:iltySqu,:id !Conine 5 I so I so --, 50 ---r- s40.0oo 
Pot!co I 3004.000<19 I 090639 I 2009 lchevroletlmp;it;i lc:ir IPolice-Unm:irltedSqu:id IDe!ec\111e 8 I I I r --S41,483 
Police I-- -~o~-1 103762- -i- - 2010 Jchevrolet. lmpol:i --- ]C.ir !Police· Unm:irked Squad JCOrnrTluriltYOutrooch Sgt. S42.000 
Po!!co I 3004.00056 - I 104928- l --20-10 !Chevrolet lmpol:i IC.ir !Police· Unmarke<I Squad Detective S42,000 
Po!lce ,---3004-;-00059 _ __ 1 12!fD_6_1 _l ___ 2012 [Chevrofetlmpalo [Cor IPollc11-MnrkedSquad !SchoolReso-UfceO-rfiCer S42,000 
Police --:f0o4.o0o6o_____ 129440- - - --2012 Chevrolet Im =ilo Cor Polke-SpoclnltySqu:id Sch11olResourcoOlllcer 
Potlce 3004.00061 121323 2012 Chovro!cllm :iln Car Pollca - M:irkodSqu:id Patrol 3 $37,627 l .1 l 542,000 
Police 3004 .00062 121380 2012 Chevrolol Im 1110 Car PoUco • M:irkod Squ::id P=itrol- Sp:ue 3 SO 
Potlco 3004.00083 121406 2012 Chevrolet Im ala Car Pollce · Marked Squ<id Pntrol 3 537,627 
Potlco 3004.0006<1 129461 2012 Chevrolet Im oln C:ir Police· M:irked Squ;id Pnttol J.. 3 J.. J S37,627 
Police 300<1 ,00103 131244 2013 Chovrotel lm!'.1313 Car P111ico ·Marked Squ;id Pa1rol 
Police 3004.00104 131852 2013 Chevrolet lmpol!I C:ir Police· Marked Squ:id Poi lrol 

so 

539,508 
S39.508 

$41,483 
$42,000 
S<l2.000 

542.500 

s12,sno 

S42,000 

$42,000 
$42,000 



Loc<ition Fixed Asset Number 
Vehicle 
Number Year I Mi'lkcfModel Vehicle Typo Sub-type Assigned for ... 

Replacement 
Cycle (Years) 2014 2015 2016 2017 2018 2019 2020 

Next 
Projected 

Rcpl<icemcnt 
Poli co 3004.00105 132141 2013 IChevrolottmcaln c" Police - M11rked Squad P.:i trol $39,508 $42,000 so 2022 
Police 3016.00018 114924 2011 IDodrie Coravon v'" Police· cso VChlcJo ccmmunriysorvlcc orncer so $39,508 so 2022 
Pollco 3016,00024 130712 2013 IFordPollco Interceptor SUV Police - Unmarked squad Capltiln so 2021 
Police 3016,00030 128728 2012 IDodgeCnravan v'" Police - CSO VCri!Clo Ccirilmunity Service orncor $41,483 so 2022 
Police 3016.00031 149279 20 14 Ford Pollcci Interceptor SUV 

Pickup 
Police. unmnikCo squoo 

.up-Under 1 Ion 
G~nO en10fcemcin1 
·oi1ei\urc 

$42,000 so 2023 
2025 PoiiCC 3o"'i8.00o62 lli37 2005 OodgoRnm so $40,000 

f--

f--

f--

f--

$16,000 S112,881 S160,007 S322,973 S294,000 S168,000 S41,483 

Next 

Veh icle I I I I I I Rcploccmcnt I I I I I I I I Prnjcotcd 
Location I Fixed Asset Number I Number Year Make/Model Vehicle Typo Sub-type Assigned for... Cycle (Years) 2014 2015 2016 2017 2018 2019 2020 Replacement 

Public Works l 2092 .00046 I 060394 I 2006 !AiJ. Comprenoi - !Air Comoro5sorc Othtir 20 - I so I 2026 
Public Works ---2094 00001 073639 2007 SNOW-GO Blower Snow Romov:i l Snow Blower 15 - SO 2022 
Public Works 300500007 052445 2005 lnternation:il-7400 Truck Dump Truck D:ivo 10 S170,000 SO 2025 
Pub!!cWorks 300500006 052443 2005 tntornatlonol-7400 Truck Dump Truck Scol\C. 10 S170,000 SO 2027 
Publ)c Works 3005,00005 052444 2005 tntemnllon:il - 7400 Truck Dump True!< Lynn 10 $170,000 SO 2027 
Pub!lc Works 3005 00041 088959 2008 lnterno11onol- 7400 Truck Dump Truck Todd 10 SO 5200.000 SO 2029 
Public Works 3005 00042 088960 2008 lnlorn:itlonol 7400 Truck Dump Truck D:in H. 10 S200,000 SO 2028 
Public Works 3005 00050 118382 2011 fntom:itlonnl- 7400 Truck Dump Truck Steve K. 10 SO 2021 
PublicWor1<s 300500058 132486 2013 lntern:illon<il Truck Dump Truck Mike 10 SO 2023 
Public Works 300500059 132487 2013 lntornollonol Truck Dump Truck R:itph 10 SO 2023 
Public Works 3007.00004 970130 1997 TORO-R:iko-0 -Voc-Sweepar Lli:ihlEaulPmi!nt Sweeper Gr.:iss 15 S45,000 SO 2034 
Public Works 3007.00007 899291 1989 John Oeoro Tractor w/ lnfiold Rake Licht Eoulomont Spec\:illy NIA SO Never 
Public Works 3007,00011 050291 2005 TOR0-5020-SondPro Lloh!EaulPmant Othor 10 $30,000 SO 2025 
Pub11c Works 3007.00027 100666 2010 S:rnd Pro LJohl Eou]oment Other 10 SJ0,000 2030 
PubllcWorks 300700028 113803 2011 Kubo1:i LlohtEauloment Mower 4 531;907 S37;ooo SO 2023 
Public Wor1<s 3007 .00029 115465 2011 Kubo!:! -F3680-mower, broom, blade UQhl Eoulomenl Mower 4 $31,907 S37.000 SO 2023 
Publlc Work:i 3007.00030 115645 2011 Kubota -F3680- Deck, C.1b, 5nob1owor Uohl Eauioment 0 4 S31.907 537.000 SO 2023 
PubtlcWor1<s 3007.00031 115469 2011 Kubo1a Lloh!Etiulriment Mower 4 531.907 537,000 SO 2023 
PublfcWork5 3008.00001 088709 2008 JohnDeere·624J-WheelLoader HcavvEaul ment Lo;ider Kon 15 SO 2023 
Pub lie Works 3006 00005 059968 2Cril5 John Doore • 624J - Wheel Lo::ider Heavv Enufoment Loader Gory Misc. Brushslto 1 S S250 000 2035 
Public Works 3008,00021 006586 2000 John Deere· 624H -Wheel Loader Hoovv Eoul mcnt Looder Justln 15 S222,000 SO 2030 
Public Works 3008.00026 080492 2008 Skid Loader- S 205 Lia ht Enulnmont Skld Lo:ider 10 S95,000 SO 2028 
Public.Works 3008,00030 114532 201 1 John0eere - 524K-Loodor HcovvEaul ment Lo:idor D:irin 15 SO 2026 
Public Works 3008.00034 126466 2012 John0ecrcWheelLo:ider624K He:ivyEQulpmonl Lo:ider curt 15 so 2027 
Pub11cWork5 300800035 133257 2013 JohnOeere-624K-FrontEndLoodor Ho:iwEaul ment Lo:ider Steve IS SO 2028 

:Works 
"'WOrks 
Works 
WOfkS 
Wor1<s 
Wor1<5 
Wor1<s 

010410 2001 John Deere - 772CH - Grndor Henvv·Equi ment Grader 20 SO 2021 
3011 ,00003 T 0921 17 2009 Coso-SV20B-Roller He:ivvEoul ment Roller 15 SO 2024 
3013.00001 I 962355 1996 Sowor Roddor Spoclollv Equipment Rodderl::ir-01SI NA SO Navor 
3014 00004 62312J 1962 lnterno11onal Trac1or Troc1ors UtllityTr.:ictor NA SO Novor 
3014.00007 058039 2005 Jcihn Oeere - 6420 - Troclor Tractors Utility Tractor 20 SO 2025 
3014,00013 073501 2007 MT-MTST-TrneklesswfAU:ichmenls LIQhtEqufpment Mt Trackless 8 $140,000 SO 2023 

- 2010 MT-MT6-Tracktcssw/AUoctmi9'1~ lfohtEqu!pment Mt Trackless 8 5160,000 SO 2028 MT-I 
J014.0UU1t> 111019 2011 John Oeere-6<130-Tr:ic1or Tr:ic1ors Ut1htyTractor 20 SO 2031 

Public Works 3014.00018 125025 2012 John Ocoro 5085. Tr.:ic1or Lo:idor Tr:iclors Utility Tractor 20 SO 2032 
Public Works 3015.00001 040582 2004 Ford - F-450, 4x2 P!ckuo Pickup - 1 ton or greater 0 12 SO SO S49,000 SO 2030 
Public Works 30 15.00004 042332 2004 Ford-F-350 Pickup Plc1<up-1tonor grc.:itcr o 12 S40,000 SO 2026 
Public Works 3015.00006 067795 2006 G.M.C. Sierra - 3500 Plckuo Pickup · 1 ton or greater Rolph 12 S51,000 SO 2030 
Public Works 3015.00007 066220 2006 G.M.C. Slerr.1 - 3500 Pick.up Pickup· t ton or grooler C;it 12 S51,000 SO 2030 
PubllcWorks 301500010 073219 2007 Ford-F-<150 Bucket) Soecl:1llvEouloment Bucke1TNck 15 SO 2022 
Public Works 3015 00014 107170 2010 Ford- F-350 Pickup Ptckup - 1 ton or gre::iter Kenny- B:ili Fields 12 SO 2022 
Public Wotks 3015 00015 107169 2010 Ford - F-350 P!ckuo Plckup-1 ton or greater Misc. Arrows 12 SO 2022 
Pub!!cWorks 3015.00021 125794 2012 Ford-Onctonchossls Pickup Pickup-1 tonorgroatcr 12 SO 2024 
Pub!!cWorkt 301500022 125795 2012 Ford-Onelonchosels P!ckuo Pickup· 1 lon or grenter 12 SO 2024 
Pub!lcWorks 3015,00031 135285 2013 Ford-F-450 4x2 Pickup Plckup - 1 tonorgre:iter Miscellaneous 12 SO 2025 
Public Works 3015,00043 030074 2003 Ford. F-350 Pickup Plcl<up- 1 ton or greater Ml5cellaneous 12 $47,000 SO 2027 
P-ublic-Works 3017.00006 04ST04 200.: Falls- PR1243ST- Snow Plow Snow Removal Snow Plow NA SO Never 
PublJcWorks 3017.00012 044004 2004 Folis-TOL10ATE-SnowPlow Snow Removal Snow Plow NA SO Novor 
Public Works 30\7_00015 04ST04 2004 F:ilis-PA1243ST-SnowPlow SnowRomov:il Snow Plow NA SO Never 
PubhcWorks 3017.00016 04ST04 2004 F:ill5-PR1243ST-SnowPlow SnowRomovol Snow Plow NA SO Never 
Public Works 3017 00020 059005 2005 Wlna ond Reversible Snow Plow Snow Romov::il Snow Plow NA SO Never 
Public Works 3017.00023 699112 1989 Falls·Grnder Snow Removal Snow Plow NA SO Never 
Public Works 3017 .00029 77501H 1977 F;i lls-Grodor Snow Removal Snow Plow NA SO Never 
Public Works 301800009 009449 2000 Ford-F- 150 4X4 Pickun .Plckup·Undor1 ton Misc NA SO Novcr 
Public Works 3016.00019 085413 2008 Ford- F-150. 4X.<I Plckuo Pickup - Under 1 ton Justin- Pool 10 S37,500 SO 2026 
Public Works J018 00020 086412 2006 Ford- F-150, 4X4 Plckuo Pickup· Under1 Ion 10 SO $0 535,000 SO 2028 
Public Wor1<s 3018.00042 067863 2006 Ford- F-350 PlckuD Pickup· 1 ton or greater Mlscelionoous 12 551,000 SO 2030 
Public Works 3018,00052 086184 2008 Ford- F-150 P1ckuo Pickup· Under 1 Ion 10 S48,000 SO 2028 
Public Works 3016 00070 125503 2012 Ford· F-150 4><4 oKtondod cob Plckuo Pickup- Under 1 ton 10 SO 2022 
PubhcWorks 3018.00080 133677 2013 Ford-F-150,4)(2 Pickuo Plckup-Under1 ton BallO!amonds 10 SO 2023 
PubUcWnrks 302000003 0077 1? 2000 Vermecr-BrushChlPPOr UahtEau!pmcnt Other 15 S95720 SO 2032 
Public Works 302000020 130813 201 3 JohnOcerc-Golor LlahtEoulomon1 UTV·UlllltyT:iskVi!hlcle 7 525,000 2027 



Next 

Vehicle Replacement Pr ojected 
Location I Fixed Asset Number I Number Year Make/Model Vehicl e Type Sub-type Assigned for ... Cycle (Years) 2014 2015 2016 2017 2018 2019 2020 Replacement 

Public Works 3040.00002 913TCCW 1996 Pro-001ch PolholcTrn!ler SoecloltvEouJ mcnt Other 15 514 3,325 so 2034 
Pub11cWor!i:: 3040.00003 014025 200i woni:ier Showmobllo Soeclol tvEauJ mcnt Olhcr 20 so 2021 
Publ!tWorks 3040.00006 130012 2013 Elmn Sweeocr Hcavv Eouloment ' so 2021 
Public Works l 2016 Floct Addition Roqucs1 _J 2C16 Bobcal- Too1col SpcclottyEquipmonl 1ut er " sec.coo so 2026 

so $736626 $146,500 $435,720 S740,000 S536,325 SJ05,000 

Year 2014 2015 2016 2017 2018 2019 2020 

Tota l For All City Depa rtments (Excluding Wasto Water as they use different funding source): $43,000 $1 ,127,715 $956,507 $818,693 $1,034,000 $829,825 $676,483 

Waste-Collector 2053,00009 754613 2007 OlvmoianGonorotor Portablo Trailer Gcner.:itor L1!1Stat1ons~ndby 15 0 S0.00 so.co 0 .iso.oo J_ so 
Wos1e-Corteclor 2102.00001 077092 200";' AirConvevonce Tr;:il!er 0 Clean Sewers 10 5185.000.00 
Wa:: lc Trootmcnt 0.00000 147637 2014 Kubota - F3680 F - Mower Llnh1Eaul ment Mower BolhSl\e$ 7 520.848.00 
W.:is te-Blo::olids 3014.00010 069956 2006 lntemollon;:il - 7600 - Scml!Tr.:ictor SoecioltvEaul mont Semllr.:ictor PullsT:inker 12 S175.049.00 
W:i~lc - B1osollds 3014.00014 096730 2009 John Deere - 8330 Tr.:ictor 0 Hauling Solids 10 si:fo-:-0-00 
Woslc-Coll11ctor 3015.00011 103516 2010 Dodno-Rom5500,4x4 Trucb 1 Ton 0 Ut\S~lion 10 l- J. I S78,000 
W;:islc-Collcctor 3015.00020 119287 2011 lntem:iUon:il Sewer Cleaner Truck Soecl311 Eouioment flusher Truck Used by Public Worlts 10 
Wnstc-Tre:itment 3017.00021 OS4478 2005 Hlnikcr Plow Blndc SpcclallvEqul men! 0 On Jasen's Truck 10 ss.000.00 
W:istc-Trcotmcnt 3018.00038 056648 2005 Ford- F-250-Elcctrical Plcku Pickup-Under1 ton Jim 14 J_ S56.227 
Woste -Tre:ilment 3018.00039 056649 2005 Ford - f·250 • Slo:iollds Pickup Pickup-Under 1 ton J:ison 10 S45.ooo.oo 
w:i:: lo-Trc:ilmcnt 3018.00044 066337 2006 Ford- F-350 - Mainlonnnee Plcku Pickup-1 tonorgrcoter Paul t2 J- l- 1547,741.00 
W>1ste - Trc:itment 3018.00061 104969 2010 Ford- F-150, 4x4 - Plont Pickup Pickup- Under 1 ton OnSHe Use -" W:islo-Biosollds 3020.00005 011581 2001 Hone on-5300q:illons Uqh\Eaulpmcnt Tanker T:inkerlnFlcld 10 S90.000.00 
Waste-Biosotid:: 3020.00014 065904 2006 John Deere - 4:w:4 Galor UTV 0 on-s1loM;:i1nte~nce 10 518,500.00 -
W>1s1c - Blosotld!l 3020.00016 108390 2010 5500GnllonT;:inkor Hc;:ivvEou!pment Tanker Hauling Solids 10 J_ 598.500 
Waste - Tre:ilmcnt 3020.00023 841684 1984 EZGono1rc;:irt - J1664 Li11htEquipmcnl 0 Silo U!lO 0 
w:is1c-Tre:itmt!nl unknown 1445681 20 14 Kubota RTV 500 U htEoul mcnl U\lhtyC;:irt Sltcu:ie 7 S8.655.00 so.co SO.DO 50.00 so.co so 
waste - Tre:i tment 3020.00024 100164 2010 Kubo!:i Ullli Tr:ictor LinhtEqui mcnl 0 Now Site 10 so.co s60~229 
w:is1c-Trcatmcnt 3020.00029 104944 2010 Kubol:i RTV UQhtEoulpmcnt 0 Ncwsnc 10 _S16.513 
Waste-Biosolids 3040,00004 967043 1996 5000 Goll on Tanker - ESOOO SL Hc:ivyEqu!pmont 11anker IH3ulmg~ouus 10 596.500 

529,503 5141.000 Stll,500 S185,000.00 5222.790.00 $286,227 5351.742 

Year 2014 2015 2016 2017 2018 2019 2020 

Total For All City Departme nts (lnc\ud1ng W;istc Water Needs): $72,503 $1 ,268,715 $975,007 $1,003 ,693 $1,256,790 $1,116,052 $1 ,028,225 



VEHICLE/EQUIPMENT CHANGE REQUEST FORM 

Department Head - I am requesting the following to occur: Check Applicable Box 

Addition - (To the overall number of vehicles in ourfleet): 

Deletion - (From the overall number of vehicles in 011rjleet and not to be replaced): 

Replacement - (To be replaced by another vehicle): 

Replacement Adjustment - (Move a b11dgeted vehicle to a different year in the sched11/e) 

Re-assignment - (Transfer to another City Dept.): 

Fixed Asset Number: Reminder to Attach Photo 

Vehicle Number: Replacement Cost: 

Vehicle Year: Vehicle Model: 

Mileage: OR Hours on vehicle: 

(Comments): ______________________________________ _ 

Initial 

Operator or Supervisor (comments if applicable): 

Initial 

Mechanic (comments if applicable): 

Initial 

------'APPROVED DENIED --- Vehicle/Equipment Committee 
Date 

-----'APPROVED --~DENIED 
City Administrator Date 

This cloc u111e11t \\'as last rc· viewed and approved 011 i\ pr il 6'"- 20 15 



VEHICLE/EQUIPMENT CHANGE REQUEST FORM 

Department Head - I am requesting the following to occur: 

Addition - (To the overall number of vehicles in our fleet) : 

Deletion - (From the overall number of vehicles in ourjleel and not to be replaced): 

Replacement - (To be replaced by another vehicle): 

Replacement Adjustment - (Move a budgeted vehicle to a different year in th e schedule) 
,____ 

Re-assignment - (Transfer to another City Dept.) : 

· Fixed Asset Number: Jo IY: , ooo'-ls 
Vehicle Number: D7D l{t;r; 
Vehicle Year: 2-DO/ 
Mileage: OR 

(Comments): {V) D Ved. .-fu 2 D I er 
.M 1\ K5--

Operator or Supervisor (comments if applicable): 

Mechanic (comments if applicable): 

~ APPROVED DENIED ---

Replacement Cost: 

Vehicle Model : F oRc-l 
Hours on vehicle: 

Check Applicable Box 

/ v 
Reminder to Attnch Photo 

F/SO 
_J 

Initial 

Initial 

Initial 

~~,{~ 1 ~ 
\ /' 

A-APPROVED __ DENIED \ . ..:)( c:),~/ (5 
----........ -~--,,........~~--- DaUJ I 



VEHICLE/EQUIPMENT CHANGE REQUEST FORM 

Department Head - I am requesting the following to occur: Check Applicable Box 

Addition - (To tire overall number of vehicles in ourfleet) : 

Deletion - (From tire overall number of vehicles in our fleet and not to be replaced): 

Replacement - (To be replaced by another vehicle): 
/ 

Replacement Adjustment - (Move a budgeted vehicle to a different year in th e sched11le) v 
Re-assignment - (Transfer to another City Dept.): 

Fixed Asset Number: 2 ID2. , ODOo I Reminder to Allach Photo 

Vehicle Number: 9"132 22 Replacement Cost: 

Vehicle Year: 1qcr1 Vehicle Model: 
--

Mileage: OR Hours on vehicle: 
--

'2619 I 

Initial 

Operator or Supervisor (comments if applicable) : 

Initial 

Mechanic (comm ents if applicable): 

Initial 

i APPROVED DENIED ---

X-APPROVED DENIED ---



VEHICLE/EQUIPMENT CHANGE REQUEST FORM 

Department Head - I am requesting the following to occur: Check Appllcable Box 

Addition - (To the overall n11111ber of vehicles in ourjleet): 
-----.... 

Deletion - (From the overall number of vehicles in our fleet and not to be replaced): 
·---·-·· 

Replacement - (To be replaced by another vehicle): 

Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule) v OJV'lrJ Tr> Zo 1 l:, J -
Re-assignment - (Transfer to another City Dept.): 

Fixed Asset Number: 3:;.D t./. oooJO Remfnde1· to Attach Photo 

Vehicle Number: 
~70S-/ 

Replacement Cost: 

Vehicle Year: "LOOb Vehicle Model: (HJ.I/ .:/:.h,,, pl) I, ' 'fJ 
Mileage: £:'t', 000 

OR Hours on vehicle: -

(Comments) : 5Ti'Pt?Jl11"1 fo !V~vtr 1M11Sl?-?/SS/11.., /5.ft,'17.) ./ R-\6r ttrvrfltff;¥Jf/-1]'· 

~r l-v1 X¥i !/111')11()./1.j(~ t:!Vl- &!f 1~ ~i'ftl9<-t• ~ mfl~<Pb IA? 1r • 
I 

5?~\!1i?1 Rf/l,IQ<~)! 5??1-Lt{f~ '{//.<)..., ?#<.lt:,11011.,, 2'~711'l-?t0Tt?. 

Operator or Supervisor (co111ments if applicable): 

Mecltauic (co111111ents if applicable) : 

----------------- ----

___l_APPROVED 

'· / 
/ 

/ c APPROVED 

DENIED ---

DENIED ---

Initial&;;> 

Initial 

Initial 

This document wns last reviewed aad approved on April 18, 20 14 



VEHICLE/EQUIPMENT CHANGE REQUEST FORM 

Department Head - I am requesting the following to occur: Check Applicuble Box 

Addition - (I'o the ovel'a!l 1111111be!' of vehicles 111 011/'jleet): 

Deletion - (From /he overall 1111111bel' of vehicles in 011rfleet and not to be replaced): 

Rcplncement - (lo be replaced by another vehicle): 

Replacement Adjustment - (Move a budgeted vehicle lo a different yea!' in the sched11le) v (10 P>t'7 ) 
Re-assignment - (Frans/el' to another City Dept.) : 

_,, 

Fixed Asset Number: 30-11/, i:XAJl/z_ Reminder to Attach Photo 

Vehicle Number: o?(~/37 Replacement Cost: ·131 S'cD 
~-t!.q, 

Vehicle Year: z..r:or Vehicle Model: C /.)(.ti .:!Jl-1 f fJ L )/) 
Mileage: Y~oao OR Hours on vehicle: "--

(Co111111ents): 

- ·----·--- - - - ------

Initial 

Operator or Supervisor (co111111enls if appficable): 

·------ -----·----- --·· ---------------------- ------ -- ----
Initial 

Mechanic (co111111ents if applicable): 

----- - ------ - -- ---- -- - ~-

Initial 

_j_APPROVED DENIED - - -

~(_ __ APPROVED -~DENIED 

This document wos Jus l reviewed ond approved on /\p1i l 18, 201 4 



VEHICLE/EQUIPMENT CHANGE REQUEST FORM 

Department Head - I am requesting the following to occur: Check Applfc11ble Box 

Addition - (To the overall 1111111ber of vehicles in ourjleelj: 

Deletion - (From the overafl number of vehicles In our flee/ and not to be replaced): 

Replnccment · (J'o be replaced by another vehicle): 

Rcplncement Adjustment - (Move a budgeted vehicle to a different year in the schedule) i/ (Ji' 2f>l 1 I 

Re-assignment· (frans/er to another City Dept.): ../ 

Fixed Asset Number: J'o., t/. d()O.J'/' Reminder to Attach Photo 

Vehicle Number: 0E?z.07"L Replacement Cost: 1?.9,5-~ ; r.:r. 
Vehicle Year: 7_06!" Vehicle Model: {f/i! V ,J;;i,ft}L"f1 

Mileage: ?&,o7)0 OR Hours ou vehicle: 

(Co111111ents) : 

--·---·-----···-·---------------

Operator or Supervisor (co111111ents if applicable): 

Initial 

Meclzrmic (co111111e11ts If applicable): 

Initial 

'L APPROVED VeJ1if.le/Equ~~we11t Qlmm-it-te_e_ :. :} ... ·-·, .... ~· t_~-l!J··· /_{ -' 
J l;il~ L· JifJi/!1~~ .~ --/ 

( - /; ,t_ '.)_ - 'JI!-
\. "ffi;Adminislralor Dale 

DENJJ!,1J ---
\ /,., 

/ \ 
,/ ___ .......J. __ APP R 0 VED DENIED ---

This document was lost reviewed nnd npprovcd on April 18, 20 14 



VEHICLEfEQUIPMENT CHANGE REQUEST FORM 

Department Hearl - I am requesting the following to occm: Check Applicable Box 

Addition - (I'o the overall number of vehicles In 011rjleet): 

Deletion - (From the overall 1111111ber of vehicles In 011rjleel and not to be replaced): 

Heplacement - (Fo be replaced by another vehicle): 

Repl£1ccment Adjustment - (Move a b11dgeted vehicle lo a different year in the schedule) v (' 7o ,?.(1 i'1 ) 
Re-assignment - (Transfer to another City Dept.): 

~ 

Fixed Asset Number: ~v / f/, OOOp 1-- Reminder to Allach Photo 

VcWcle Nnmber: 57~-3, 

Vehicle Year: 

Mileage: 

(Co111111ents): 

&itf 1~ 

Zoo\ 
//)'-ODO 

(111--111~ J11tlb'iov1J 

!Y-terno c:n F 1f '-1M 

Replacement Cost: I L/o ooo ~sf'\ 

Vehicle Model: D'CGh' /31YJ1 Ptcktl' 
OR Homs on vehicle: -

::1'-?<H lj/!klt<., //fl CtJtl / '-/tvD 
~ «1lW4(, UTJ11'1r<1"7)J, 

-----------------------~Ini. tial fJZ2__ 

Opemtor or Supervisor (co111111ents If applicable): 

Initial 
--·---------------~==---

Meclumic (comments if applicable): 

-----·--·-~--- -------------·----···---- ·· 

Initial ----------- - - - ---- -----·----·- ------==-=------

_l__ApPROVED DENIED ---

-~DENIED 

This document was lust reviewed and approved on April 18, 2014 



VEHlCLEfilQUIPMENT CHANGE REQUEST FORM 

Depal'tment Head - I arn requesting the following to occur: Check Applicable Box 

Addition - (I'o the overall 1111111ber ofvehides ;; 011rjleel): 
··- ------~-·--- -------·-·--·----·- .... - ----···--·--· -----··-·-··-~··-· ·- ---·-· -· ··---

Deletion - (From the overall n11111ber of vehicles in 011rjleet and not to be replaced): I ---·-
Replacement· (I'o be replaced by another vehicle): 

Replacement Adjustment - (Move a budgeted vehicle fa a different year in the schedule) \! _fr_ ion) 
Re-assignment - (n·amJer t~ cin~the~ City Dept.): 

Fixed Asset Number: 1 ·01\v. uoo\<'.'/, Re111i11der to Atlach Photo 
- --

Vehicle Number: 
1 I '\C\'l.Y Replacement Cost: l$1. ~ 33 I )0~ - --

Vehicle Year: 1.,o I\ Vehicle Model: 
i)O'ViU, ( {JM.-V¥, rJ 

Mileage: 
t;\oo~ 

OR Hours on vehicle: 
rJ / n 

(Co111111ents):_jf/_l/)fl%6' .f< ..ft1'ft111? 7&t.?t/C111k /110/<YJf(}S v>vn Sf,,l:vLU 

_____ tQ./20 ITh!~_t_J1t~-=-~J'Y1 dt 6100t. i11f~C>:iJJ:~; . - --- ----·-- ··----

- ----------

Operator 01· Supervisor (comments if applicable): 

Initial 

Mecltauic (co111111ents if applicable): 

-------------·-··--'--------------

-1-APPROVED 

1~APPROVED 

DENIED - --

---'DENIED 

Initial 

Vefticle!E1 quipmen~. ommittee ~h { l!) 
1\· __ \,;/'[L' ·,'~,/ J :.',_l -./-J:-~ D~ate 1· 

L_ Lj Nt~ _ ; ~-~ i/~3 l? 
iry Admi11istrator Dale 

This document wns last reviewed nnd approved on Aprll 18, 2014 



VEIDCLE!EQUIPMENT CHANGE REQUEST IrORM 

Department Hercd • I am requesting the following to occUl': Checlc Applicable Box 

Addition - (Fa the ove1·all 11umber of vehicles In ow· fleet): 

Dcletlon - (From the overall 1111111ber of vehicles In ourfleet and not to be replaced): 

Replacement - (lo be replaced by another vehicle): 

Replacement Adjustment - (Move a brtdgeted vehicle to a different year in the schedule) ·~ (21h) 
Re-asslgnmcnt - (Transfer to another City Dept.): 

Fixed Asset Number: > oo t./. oaay1 Reminder to Attach Photo 
J 

Vehicle Number: D99'PJ/ Replacement Cost: 2.'~ ,f If Oi ,:;on 

Vehicle Year: 2..-oD~ Vehicle Model: fc.¥.o CRP.;vw 1/1qwr.1il 

Mileage: :;;{? 01)0 
OR Homs on vehicle: fV /N 

{Co111111ent;,) :_ JN\$ 1~ Mr.10wuD K'7 Vef/y1(~-( 1·1J.:i/ M~ 1cm"~~~fl.1t.,1 ~\o\o\\-IMU..\!~ V(!f!L k"r 
((j1/:JOJll>J1/J{., 8?JJ(;i<c.,~,.,...., &Jw f,(; fl-o~l:l ~,1fP. ::.(J.jz.Ov!AfO {d,1f( x?lQYht,iY\T 10 ?Dll F;Jf 

('D (\j (DI{ RU JU l,ovJ n1tL~{)(} 

Initial@ 

Opemtor or Supervisor (co111111ents if applicable): 

Initial ____ _ 

!vfecltanic (comments if applicable): 

Initial 

1 APPROVED DENIED ---

__ DENIED 

This document was Inst reviewed and approved on April 18, 201~ 



VEHICLE/EQUIPMENT CHANGE REQUEST FORM 

Department Head - I am requesting tbe following to occur: 

Check Applicnble Ilox 

Addition - (I'o the overall number of vehicles in ofll'j/ee/); 

Deletion ·(From the overall number of vehicles in our fleet and no/ to be rep/need): 

Rcplncemcnt · (Fo be replaced by another vehicle): (Vcbiclc type-sec below)_)( 

Replacement Adjustment · (Move a budgeted vehicle lo a different year in the schedule) 

Rc-nsslgnmcnt · (li'ansfer to another City Dept.): 

Vi>od A•.,otNumb"' j Reminder to Alfach Photo 
-· 

Vehicle Number: Replacement Cost: I -·· 
Vehicle Year: Mileage or hours on vehicle: 

-··---

(Co111m e111s): The Chevrolet Impala currently utilized by Willmar PD is being discontinued by the 

lllf!nufacturer. In lieu of this, Willmar PD has researched the different police package vehicles available 

by state bid and request a change in vehicle ty.QQ. for the 2015 vehicle replacement purchase. The attached 

forms outline the justifications and aclvanta@s of switching_ to a Ford Police Interceptor Utility vehicle, 

~overing safety, ergonomics & eguipment storage, :focl econ9m.Y_,__illllintenance, pricing differences and 

resale benefits. There would be no changes to the replacement costs. Initial@ 

Operator 01· Supervisor (co111111ents if applicable): 

Initial 

Jl1ecl1auic (co111111enls if npplicab/e): 

·------·------- ·-----· 

Initial 

-~X~APPROVED ~~ 
Dule 

DJ:,7VJED 

/ APPROVED __ DENIED _ci_ L~~ 
Datclf-

This doc11111 c11l was las t rcl'icwecl nnd npprovcd 011 April 18, 7.01<1 



VEHICLE/EQUIPMENT CHANGE REQUEST FORM 

*epartmeat Head - I am requesting the following to occur: 

Chcclc Applicable Ilox 

Addition - (To the overall 1111111ber of vehicles iii our fleet): JC:)/0 
Deletion - (Fro111 the overall 1111111ber of vehicles in ourfleet and not to be replaceclj: 

Hcplaccmcnt - (To be replaced by another vehicle) : 

Hcplacement Acljustmcn t - (lvfove a budgeted vehicle lo a d{fferent year in the schedule) 

Re-nssignmcnt - (Tmnsfer lo another City Dept.): 
-

Fixed Asset Number: Reminder lo Allach Photo 

Vehicle Number: j Replacement Cost: I $'{,'(JI C{')c'. 1)0 

/ 0:-.>..;:' <'./// c>l/?:;,.1;=r 

(Co111111ents): T11tS { <; I} Mvt-T / · ?v\( ?o .s {_" \) EHt (,cc· TW) ,- W"CVl--0 B [ . ffav'' A . 
vf.}Lvr}\'.>L.l~- !)t:>Dtfft~,1 'JD Nff: ·\f/ ... C t.'::T, Jlf!_S vt'r-JtC-L;.(; CovLt:> {;c 

TCOL<ji Initial ';; c · 

Operator or Sitpel'visor (co111111e11ts if applicable): 

Initial . 

ft!f ec!imiic (co111111ents if applicable/ 

Initial 

t< APPROVED DENIED --- (). J. . J <;. /tj 
Date 

-$_APPROVED __ DENIED Lf - /b -- If 
Dnte 1 

This document was las\ revi ewed nnd approved on April \8, 201 J 



/\REAS WHERE PUBLIC WORl<S DEPARTIVIENT COULD UTILIZE A TOOLCAT 

DIAMOND Bt FIELD MAINTENCE 

1 HAULING MATERIAL ONTO FIELDS 

2 DRYING DIAMONDS (MOUNT VACUUM ON MACHINE) 

3 USE AS BACl<UP FIELD GROOMER 

4 FENCE !VIAINTENCE 

5 FERTILIZE FIELDS 

6 MOVING EQUIPNIEl\JT BETWEEN FIELDS (SCREENS, MOUNDS, ECT.) 

7 USE WHEN WORl<ING IN IVIULTIPLE LOCATIONS AT SWANSON COIVIPLEX 

8 SPRINl<LER SYSTEM MAINTENCE 

9 FIELD llVIPROVEMENT PROJECTS (USE ALL ATTACHMENTS BUCl<ETS ECT.) 

10 USE WHEN WORl<ING VARIOUS TOURN~IVIENTS OR EVENTS 

11 PREVEl\ITS US FROIVI USING HEAVY TRUCl(S AND EQUIPMENT ON FIELDS 
wi-t1 c. 1-1 

AND DIAMONDS Wff-CH CAUSE DAMAGE IN WET CONDITIONS. 

STREET AND PARl<S 

1 CLEAl\l PATHS AND TRAILS (SWEEP, SAND, LEAVES, GOOSE DROf?~NGS,) 

2 USES FOR SNOW REMOVAL (BLOWER, BLADE, BROOIVI) 

3 USES ON ICE RINl<S {SWEEP WITH BROOIVI) 

4 TREES PLANTING IN SPRING (AUGER HOLES) 

5 STREET RIGHT OF WAY (SWEEPING IVIEDIANS 8t BLVDS.) 

6 CLEAN STUMP GRINDINGS 

7 P/-\RI< CLEANUPS (GARBAGE, BRANCHES, ECT.) 

8 ALL OUR BOBCAT ATTACHIVIENTS WORI< WITH THIS UNIT 





VEHICUUl~QUlP1VmNT CHANGE REQUEST FORM 

Department Head·· I am requesting the following to occur: 

Check Applicable Box 

Additio11 - (To the overall 1111111/Jer of vehicles in 011rfleet): 
- -·-------·- ---- ---------·------- -------------~---------

l)clctio11 ·· (Fi·om the overall 1111111ber of11ehicles in 011rfle11t and not lo be replaced): 
~~~~~~~~~~~~~~~--~~ 

llcplaccmcnt - (To be l'eplnced by anothel' vehicle): 

H.e1ii;(;-;;-;n~-;Jf" Adj nst men t - (Move a b11dgete_d_v-el-1i_c/_e-to_ a_tl_ifl_Te-,.-e1-·1t_y_e_m_· -in_t_h_e _sc_h_e_d-111-e) __ ___,_"'_J_' _O,_X_'d_;, ______ _ 
-------- -·- -----------------........... 

Rc-nssignmcnt - (fra11sfer to anothel' City Dept.): 
------··-- ----------·--··-·------

Fixed Asset Number: !?ci11ir1<"!{'!' 1n Aitac/1 Pi10!o 

__ V_e_h-ic~-.f\-ll~11-1_1_b_-e'.-::_-_-_-~_·-_+.___(~~-i"~<--/~-(_.-._1_-~_:-;-'-_-:\'--:-~'--.,-·~:_-~--~- Reµlace rn~~t Co~ __ J_:.f._:d' r..:.:.:·)<'.; _:_!::~ ' . ! ---·-· 

Mileage or hours on vehicle: ~:; ',:_ , ,-) J ' / · ;.\/Ji ; r; 

(Co111111e11t.1): __ _ 

AJ c I /}· \) /j ( L--'J_ __ ·o~[(_1 v_61 __ ~ __ e: __ ~?J?§V fl, Y __ i<._. v_/V_ M_lt<J_ C:. __ o_h~' --­
r _;FR:f d IA 12 ct" (,v I s v 1> 0 1,v r-&V<l n· 

' 

------------------
___________ ___ Initia.L2.(_ 

Operator or Supervisor (co111111e111s ({applicable): 

I r..)al( (1.r.l! /JJ;;T $1.~ rlj'"' ~~- <'fi'>'1<.<2r Fin 0 f 11h111r!d .~&:r.-d._.-tf.v;-/;,1f 1i.'.ti 
,LI, d·1 , [ - )~~4--<-C,.11~..Lj>~f~;r, , &A/ -JP-1!_-.1..&L_ _____ _ 

Initial 

Meclumic (co111111ents i/app/icable): 

__ :.._ __ 1 ___ _ :._ ••• ------ ------------------

' ' _________ .. ___ __________________ __J!) i tia_l __ ' ' __ -_ 

______ APPROVED DENIED --- Ve/lic/e/Equipment Committee 
D11te 

_____ APPROVED __ DENIED 
(~iry Ad111i11istmror Dote 



F-·CfSO 



Vf.i:fHCLE/EQUJPJVmNT CHANGE REQUEST FORM 

Departmellr Hea d .. J mn requesting !he following to occur: 

Check ApplicAblc Box 

Addition - ('/'o the overa/l 1111111ber a/vehicles in 011rffee1): 
----·---·-- ---- ·-------·---------------1-----------------

Dclct ion .. (Fi·o111 the overall 1111111/;er of vehicles in 011r.flee/ and 1101 lo be replaced): 
I~~~~~~-~ 

llcplaccment - (To be replaced by another vehicle): 
--------------- -·------------- - - -·--- j C!.(.:...."f,_, .. _,_. _____ , 

Replncc111e11 t Adjustment - (Move a budgeted velticle lo a d(lferenl year in the schedule) 
--·-·-----·---- ------------- -------·---·---------

(Co111111 en fs): 

f- f)U) rr c.·-;;-··-:;; I)>> t:> sn c vi 
---=---- I 

Opemtor or Super11isor (co111111enls if applicable): 

. ________ .... ______________ _ 

-$ (' Initial 

) ·1 .tJ . /. --/ - jt ? /Jj 
i~U ,;-x~ _p_r.r:1~<. / y/l~//.-t'•.-' ( '-t.•211__;,f.1,;-1 ll t:t~1:!..~_____£)_r.. .. r.'?<'k'.f.~-t/•·1 j)dtlf!ft".}1 ,tl/__::.._/,·!!m"tc~ -:.V.c!:___ 

.)1,/.-<~N,~11/.·'l 1 - ·l .. _ ...1uy:2./f..,,:.c. ,'OJ£i7-~_d«-U11i-,/. 7 
_ _ 

-----~------ ------ ---·------- .. --·~-~ ! ,_:/ 
------- .. -·-----· __ Jn.ma !_~, 

l'vlec/Ja11ic ((:0111111e11f.1· i/appllcable): 

• • :"\ t .... 

I111tial ~/\ 11 ·' 
····---·------ ·----

____ .APPROVED DENJE'D Vel1ic/e/Equipmrmt Committee 
Dale 

APP!lOVED ·--· __ DENIED 
Ciry Ad111i11istro/or Dote 

l'11i:. thh: 11111t·nt na"- l:i:a 1\; \ it.:\\'t.:d and ;1pp1t1\ \.'d on :\pri! I X. ~tll- 1 





VEIUCLE/EQUIPMENT CHANGE REQUEST J1'0RM 

Departmeut Hearl·· I am requ e~ting the following to occur: 

Chee!< Applica blc Ilox 
---------~-~------------~---·----

Adclition - (fo the overall 1111111/Jer of11ehicle.1· i11 011rfleel): 
·------··------ -------··-·------------·-··-·--------

Oclc(ion - (Fm111 !he overall m1111ber of vehicles in 0111·j!eet and not to be replaceclj: 
--~---------~·! -- --·------------· 

11cplilccment - (To he replaced hy another vehicle): 
1-----------.···- ---.... -· ·----- -----
,_r{_e1_»I_n_cc_·n_1c_n_t A_clj._us_t_m. °..1.~t-~ (_A ·_fo_v_e_a_l~~~l-r;_er_e~~~~:!~_1o_~_u_lif._Ji!1~~'.1!._!__'e_a_r _in_t.~~~s_:}he_d_1_ile_') __ _ __ ,J_r:._J/._d~-:_ ______ ·-·-

Hc-assig11111c11t • (Trm1.\fer lo another City Dept.): 

-r~~d~"'°t N<;-;b" r -=---------~--
Vchiclc Number: 0(; ('//J. Replilcem-;;;1t Cos~-· · -y~}s:.' ,(/ l'J 

v-~-l-1i~c l_ci _v_;~~~~,(-i:~-.. _>~--~- c· 15 '0 -==:2r~; _11_1_ilcag-~-o--1-·-1_1_0_1~11~~~~~-v-c_h_i c_·1 _e:_,)fi, /). 1,· -·~.·~-·.-._-_-__ -_-------·~~------

(C0111111ent.1): ____________ . ________ _ . ______________ . ____ _ 

__ v_.11T11- tJ:'>5 iVJ) 1J::·; w r5 ;; 11'E'v if) J}f_ f} 13_!J~ ro f1 ecf> r ti r s._t?\/_(~ 

____ '.)_____£6,~/_0o'/> C 'r E>)'l?2 ___ ·-------·---·---------- -

Initial > C-: 
--·---·-·----·-------------=~=·---··---· 

Operator or Supervisor (co1111//e111s {f'applica/Jle): 

lbLj_!~j:1~L1~ (-?~):.JJ"l'-i C.1rr1.etlc.:t -;,,Y ) ;;,t/I,.,/ --~/./ ,,,!, . ._,._ / ' .~1·1(/1·?-'1-~74'-(.e 
rdbcL-t..,t,t/.. 1><.C.t'Y''11.,.,~~ l..-.e.;1l e-;cc·;,.1--_7;fJ.,,.;' 1. 1'.4 ,,4 ,,.-; _/ L / 01-t (7,a_/L.~·z'. Z?1r;,I!_, .171,,•,a.'h 

I / I I I 

··-·----------.. --------· .. --·---·-------

------~-- - - - --~-------------------

lkfec/u111 ic (co111111ents if applicable): 

(., '. ,) .. t .5 ,, ·i \ l_\:'._f}!J~;_.::,,__ .. ' 

----·---------·------···--------·-------

Ini!ia! r;LL 

·· . .I/; i.; /'; • . , ,,, , ,, , ,1,.-/, r. ?A , . , 
. ·:r··---------

-----·----·-~·-----

___ APPROVED DENIED Velzicle/Equipmellt Committee 
Dote~ 

-~APPROVED ---·-·- --.DEN I ED ---·-···-- ------
Cily Ai/111i11i.1·1r111or Dote 

·1 hi" d•x11111c·11t 11a, la ~ l r.:l'ic\\":d ;111d i!pj)!Ol«' ci 1111 ,\pril IK. 21.i l·I 





VEJ!-UCLE/EQVIPM!l~NT CHANGE REQlmST lrORM 

Department Head .. I am requesting the following to occur: 

Check Applicnblc Box 

Add ltion .. (To the overa/11111111/J er o/vehir:/es in our.flee!): 

Deletion .. (rro111 the ovemll 11u111ber of vehicles in 0111·.f/eet and 110/ to be replace(O: ____ , ___________ _ 
Replacement · (To be replaced hy another vehicle): ______ , __ °-:~~Jy~ _____ _ 
H.eplncc111c11t Adjustment .. (Move a budgeted vehicle to a d{ffi~n!nt year in the schedule) 

-·--------------------------·-------·----- ·---------------------

(Co11111ie11t~J : v1 (~!: __ 1frt;Ji-1 1"'110J &1.._J)JL0 ! "lll1';:5 A tv'6 15 5 v t:::; ~Cc; uJlt(/G; 

___Lo C'l'-1t-'f~c;t_1 ,f f( C.ccr~~~l__E""'!J ___ [?_0 1)t.1-C(tV< V c f/f CLC !"}·5 

__.__/ ""IV"--_·1._'>""o_l._1 _c_'{ ________ . ____________ _ 

Initial ___,>'~c __ 

·--------------· ·-----------· 

---------··-·---- ·------------'lnilinl ;·:'/i,S ·lh/i~; 

APPROVED --- DENIED VeMc!e/Eq1dp111e11t Co m111Wee 
JJ11te 

--~APPROVED ______ DENIED 
City 1ld111 i11istrnror Date 

This duc1 1111,· 111 11 :i·. l;isl rc1 ic11ccl and "l'Pr<>l'1:d 011 .·\ pri l I K. :10 I ·I 



r- 1so 1\/- l/ 



VEHICLE/EQUIPMENT CHANGE REQUEST FORM 

Departmeut Head - I am requesting the following to occur: 

Check Applicnblc Box 

Aclclition - (To the oveml/ 1111111ber ofl'ehicles in 011rj/ee1): 

Replacement - ('liJ be replaced by (1110/her vehicfa): ,,:J ;;)/ _____________ -
Rcplacc111c11 l Adjustment - (Move a hudgeled l'elifc/e to ~~/ijj~;.;,~/);em· in th~ s~hedu;e) ···- -·-·------- ----·-·-------

-----------~-·-·-·----------------1---

Re-nsslgnmenf - (fra11.\'fer lo n11other City Dept.): 

(Co111111enls) : ______ .. _________________________________ ,, ________ ___________ ~--

--------- f ___ ~-~C!ifl_f_i_ ___ ~1 ___ 1;> C>'>I'} C ~I_ _ ki 1?. CPl/f! E _/j~'-S __ 5_c lf-c D vi Cj~---· 

·------·-----~-·----

Operntor or Supervisor (co111111e111s if appflcnble): 

.{!!. '.i]/ ___ [!r 1_-J,J_, lCL_-1?:.,cI:J,/d.].1'__ 0.12! {.,_ljf'J.!L .... ('. ,, , ,,/ __ .j4_,_!:_~,\ t</'·';t//•-, _ Jj~/y_~"'!.11·: __ ~_.J/!.u~r,~.:.J2L. 
~ 7 / , -

jj_~_'.-t..'?.~~/.·i 1-':z::.:l ___ /J..~/-:'l.!_--< <:.::r:n~:i7.: ... od.,,.0.i(,!_.'lj,£(;n1' /!._ _______ ·----- ----- . ----------

IV!ec/umlc (co111111e11/s if'app//cable): 

_j_APPROVED 

' . 
/ ,, 

/-. _____ APPROVED 

DENIED 

DENIED 

·- ___ ,, ___ JillligJ..! . __ ,_· ---· 

VP.fticl~IEfJ/ 1 ip~11t~IT t ._-·ommittee v· I ... ----- ., 
___ L,,dL; ,_; :_) ll!L ____ _ 

Cit,1 •l rl111i11istr11tur 

·. {~'. 



.. ... r 

r- --3'5'0 



VEHJCLE/lf~QUIPMENT CHANGE REQUEST FORM 

Depart111e11t Head - I am request ing the following to occur: 

Check A[lplicnble Box 

Addition - (To the overal/ 1111111bel' of vehicles in 0111·f!eet): 
1-------------- ------··-------·--· ---·----·-----------··-- ·---

Deletion - (From the overa/l 1111111ber o/vehicle.1· in 0111·jleet and not to be l'eplnceclj: 
>--------~---------------------------~----·-·-------·----------

Replacement - (To be replaced by anolhel' vehicle): 
-----·--·-- ------- -----·- --·-----·--·-------------------1-----,..------- --l 
Rcpl1~~~r.n_e_111_A_c_lj_11s_t_m_c_nt_-_(_M_o_v_e _a_b1_1d_g_e1_e_d_v_el_11_c_le_1_o_a_d_iffi_e_r_e1_11_y_e_111_· _i1 _11l_1a_._rc_h_ec_h_t1e_)___ ~J ~/.;_::___ __ .-· ---- ·-
Re-nssign111ent • (li'a11~'(er to n11otlw1· City Dept.): 

--------·----~--·····-·----·-·--··------------------ ·t--·-----------J 
rixccl Asset Number: .• _ :',/Ji• '.1' i. : . ---- ----t--·------r-·--------· 

_Vehicle Number: __ !._1_!_:_:~_'_:_;_.cc.:~---·-- -~-~~~~~'.~~Cost: __ / § 'L_. . __ :_:..:_:_:_· ._. -------
Vehicle Ye11r: : .. ) ,. ... ' Milcngc or hO\ll'S Oil vehicle: r ' .: <) • 
·- -7.:S:;c;;;(.C...~-~~:.__/._r;J_: _____ 7 ;----------· ----- -----------------.--.'-'_ ' ._ , _ ______ _ 

·~.,,..r~~J~ ' 1 ~ ':J'·o!) ;- ,,. .. . /:. / 11.-: .i 

(Co111111e11IJ): ·-----··---

____ fJ01 _ _1___\?_!)...£&_t~_l{Jv6J?.. ~-C:~P_i?{)V_fl,7_ f?v;v~1~0_ of[, ____ . __ _ 

_________ r_ __ :J?f'... ... ttf.f2C6_. __ ~{._ 5~.?Y?tiV~ f? /?ccr;N//1-7 Cll-() '.J__J_j~V ____ _ 

---- - - - -·- -· ··-·- ·--------·---·----- ---·---·---·--·----·---· --------------

·- · · -----~- ~·- --~-----------~----·--···--- ---·--·------ ----=Initil1L5 ( _ 

-·-···-------------------·--·-·--------··- ·- ·--·-·- ···----··-·--- ·-z ---

·····-·---··--------·---------·-···-··--·---·-· ---··-·-----------------· .... - -·------··--·---- - ---------·--·· ·-·------·---<~ .J.../i. Initial ·- .-:- . 

Mec/uwic (co111111en/.1· if app/icahle): 

. InHi_g_l. 

_ ... t ._APPROVED DENIED 

x~ ___ APPRO VED . ____ DENIED 
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VEll!JCLE/EQVf PMENT CHANGE REQUF:ST FORM 

Deparlmenl Head .. I am requesting the following to occur: 

Chccl1 Appllcnblc Box 

j Addiliou - (To the
0

-ove1'7ii/7'i11111ber ofvehicb i11 ourji;-:i):"~------ I 
l----------·-------·· --·--- - ---.. ----------------·---------- ------------------
,_~cletion - (Fro111 the overa/l 1111mber of vehicles i11 011rflce1011d110110 be rep/need): -------- --.. ·-- --· 

~cplace me11t · (fo be replaced by another ve/iicle): 

H;1;-i;;-~-;11e~;("A-ciju~-t1»eoi--:-(1i1~w-;;"b·-;;ii~/;~1~;y;;~7; 1; ·;; c1ijje7e111 J;;;;:-i~-1J;""s~li~i1,"J;J- - - ·;;;,( ·.1) .!> _______ -
( '· ''t (j 

Rc-nssig11111c11t - (Transfer to another City Dept.): 

l
- ·r.1;~<l~\~~-;;-t N1~~~:~-----r--·--------------- ------- -- __ .. ____ ·-·----·---·------ ------
veili~~'N1~·r11G-~ r :------, -:c~-;-~--:;:..-~-;-·-- ·------ lieµl ace~11.elil cos·~-· - , ·--;-7;~---;-1 ---------------- .. -! __ .. ____ . -- ------ -- L :_:_: __ '__ __'.'._:_'.:.'.:.·__ -- ·- - .. ------------·--·-.. -- ... - --·--· ---·-----------·--·--·------

[_~e-11~~ ~--~~-a-~ " ;~: !~\··-----~~ _Li.0'. .. ---~~:· V ___ ~~~~~c ~~~~~~~~-~-:~ '.~~_'._jj;_., !?:.~. ·-- ____ _ __ --- --------------

(Co111m 1111/s) : __________ ._ .. __ . _______ . ____ --·---------- .. ---------- --------.. -·---------·--·------------

______ i.v_~ I-}- _ t... ~~ ____ f!:_!_l_tf !_-___ -~{j__ft11?_'!._f::_l) __ j)tr_ __ I) 13-i::_( _ f?J_}!~~p __ /t/!_~----~E 

_______ () ___ [~Ly' 1"1c/?f rE1_"]_,5~- - ______ _ _ ____________ ·------·---------------

-----------------···-·-·-----·-------~·------

----------·-------------------lDitial ,?--~--

j 

------------------------·- ·-- _____ -----· ____ -----·----.. --.. -·------------ ____ ____ Jill_tial r;/_L_ . 

Mec'1n11ic (co111me11ts ifnpplicab!e).· 

I' .. . 
·------- · --- ._:!._: -- • ---,~ .~~ i_ · " -· · -~ •. - • ....!----- -··-. 

. . 
--·- --~---" -"~"...!..... ~ ----- ~' 

·-----· ~--------~-_:_ _ _!.:. _( _ _ L.~~~----~--:__. ___ i .• iL __ .,_ tj · ~~ ! ___ ~. -~:-~ _, ~--'~· '2i. ---~ '-.y__ ~ _: 2 1 '. ·! __ . ,·, ' , /.._\., ·!. __ :- .. ~·--· _ __ _ ______________ _ 

_l__APPROVED 

£_' APP/WV!W 

DENIED 

___ DENIED 

' .,../'I 

f .. : I( , ;' I 
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VEJHJCLE/V!:QUlPMENT CHANGE REQUEST .Ui'ORM 

Depal'tment Head - I flm requesting the fo ll owing lo occur: 

C l1eck Applicable Box 
---· - - ----~-....----------
Add ition ·· (To the ovem!/ 1111111/Jer o/vehic:les in 011r/leel): () <\) ( ) 
0cIe1TOll .7i::,.0111 t /1 e---;;;;;;:~;/F;:;~-;,;·,-,;·e~~-~f~;~hi;,k,;,--;;;~-;;;,j1 eel --;;;,d ;,;;-t;;i-;:i7;pi~;~:e-;0~---------

-------------~---· .. """""-------~~--------~---------·----·------
Rep lacc111c11t .. (To be replaced by 0110/her \'ehicle): 

------- ---------------------------------------------
Replr1cem ent Adju stmc11t - (Move a budgeted vehicle to ( I different yeor in the sched11/e) 

!---------- ·--·-·- - ----·--··-·------·----------·-··----·---------------- r---------------1 

(Co11111 1e111:.): srrz 6S-I {VJ f i;l/.j-c;_ e C.o'V l'rvvC..S )ti' { ,vc(? ():./j'"'i [ w t TfjrJJ c I 1'1 

---~_(_ ___ (!_!)( 1?<!~5 ?crvS t I} L-C r.; rfJ._ f!_lr1?1_L_ . .l'{/)r?)) Sv1.SIJ-rJS > C:'i)--c lt__}_C:--1i,__, __ V i . 
_:f::tT-f:~~ t-~ ' r 11 c:cP v P IA./ 1 rt+ Tt-1 ~ pf> 1 f? £" SiC c L Ct)JJ 5 JJJ t-c T> -~i 
__ Q_ IV L-- '( __ cz:_y_<f _? w C 6\.> c?c , T f') G 5 hJQ fVJ '-"/1) fl.9( I( c Q v I RC r"~(S v 15 IY1 t5 C v(?( 

_/A/C-1[? 6 1 51vc;_ t--d( vv1>iT19'15 Pt?v/A!:>T ()C'IJF } _ !;)~_ /lvNo\-.r- Initial >c 
\==-Ou"'.) 5T\c6:.:: T"?·. r Q€CC1IV/fV/6AI() f.yi):~TWC\ f\;\(_(,J -f/r5tN\' !}\/ !}\)[) / )'1o.J/rJL. 

Svvet'.?pi..,V(_ 
Opemtor or Supervisor (co111111 ents 1/applicable): 

{; ,~ Jy1 · r- 11 _-:le_.. -;f.1\ a :r r ' y; ~:J A , / _/ 1 
{_.&!1_ .!!.:-.:j'J(.1 1._1/ 'f, ~ _},jt- ,:.:., ;·Mt/ .-j. ,n1'1;1 I (_,,> •;:,/ ":-~: f-(,_ltJ.1(-<· x (f[z:;n(:~.:ikf(f/ i\> (c~-<.'-,(!:,_:!__!!:!ld, ,,tJ:J1.f!ZJ!.ef. d,.-tf',<i'.1.'.\1 

I / -cl · / _,.... n/ · -r~ I;; ,J7 _..-;r 1J .1 · 71-·-_ // ' ;J d'; :.:~=t,~;i'..':__Jj.1,,5_, -t7;;( -/1,1 .1,.11L.(:_,ut,]1--f( -U / , & C/.. )v.-< .//{..;~-cf.' .Jf r.c~'td.!/~!-Jf]L<-X ~)'21t. '(.'-t:1"i:~·'-

,;4.:L{:t./ ___ L>fJ!~// A -!:/12'..!::f-:_!.(r1' (),=.:_,_..l.,!Z2~u, ;.f y:;~.LA _f,,L.._C.?J.":.CJ4,ld:.S0 ---'-· ---;-/) 

--- ---- InjJ_iQ_l~ 

111ecll(/11 ic (co111 111en/.I' if' applicable): 

·-------·--·----------------- ·-------------·-·-------

--------------------------

··-------- ------------- ·--·-----·-------

--~lnitial__ _ ___ _ 

._ .. _ _ APPROVED ---DENIED Vehic!e/Equip111ent CommWee 
])11/e 

_,, ___ AP I' RO VED DENILW ---
Cily Ad111i11iS/l'(l/(J/' D111e 

·111; ,, d1> ,· 11mc·11111·;1< l; 1•,J rcvic11·cd and :ipprc>l'<:d "" .. lpril IS. ~ii l·I 





VEHICLE/EQUIPMENT CHANGE REQUEST FORM 

Department Head - I am requesting the following to occur: 

Check Applicnblc Box 

Addition - (To the overall number of vehicles in our fleet) : 
--

Deletion - (From the overall number of vehicles in our fleet and not to be replaced) : 
/ 

Replacement - (To be replaced by another vehicle): \/ 
--

Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule) 
-- - -

Re-assignment - {Transfer to another City Dept.} : 
-

Fixed Asset Number: } () z.o . (? 0 Ci ! l-f Reminder to 1/ ttach Photo 

Vehicle Number: 0 (? s~ 10 r1 Replacement Cost : I r·1 I 9 ~-- OD I ,· i 

Vehicle Year: 2. (j (l ~\ M-~~age OJ~~on vehicle: -0 15·7, "":" I ., 
/ 

-17-
Initial C 

--------------------------------------~~~~---

I 

Initial~ 

Mechanic (comments if applicable): 

-~ c/,,q./v (_ Ci~~jfM'(,fl1t-· i<.IA(J<J, cf1Jor/1, t?eDSiM± {efoeJ'hf-­
,'];; "'}5 /) &!e-d (e_f'_(~tJ.(l,f, r:i-<er,;.,~1} J.-.tJOS<. • cleech 12 bt 

api~cl Ji,fu_ i'<-""1• - Lo .0>lli~r£i!!lil Mii d' ••111cormg, 1' •'11 ~ 
'Uictvast'. InitiaLP \)') 

-LAP PROVED DENIED - --

\ APPROVED _ _ DENIED 

This document wns last rev iewed and approved 0 11 i\pril 18. 2014 



• J 

J 

John Deere Gator HPX 4 X 4 

Fixed Asset Number: 3020.00014 

Date of Purchase: 9-27-2006 

Vehicle Number: 065904 



VEHICLE/EQUIPMENT CHANGE REQUEST FORM 

Department Head- I am requesting the following to occur: (1(1 11 /c.. //J l(.,r1 lC.. 0 C {{LI( 
Check Applicable Box 

Addition - (To the overall n11111ber of vehicles in our fleet): 
- -- --

Deletion - (From the overall number of vehicles in our fleet and not to be replaced) : 
-

Replacement - (To be replaced by another vehicle): 
/ 

Replacement Adjustment - (!vfove a budgeted vehicle to a different year in the schedule) 
/ 

t...-....-"" 

Re-assignment - (Transfer to another City Dept.): 

Fixed Asset Number: }u ; f(), 0 ()0L/ 11 Reminder lo A fi nch Photo 

Vehicle Number: ore G ?37 Replacement Cost: I I/ L/ !/'.· [) 0 () -
Vehicle Year: - 1 () I) {-. l( Mileage 1or hours on vehicle : __, ,. Z G z 

'.! l ' ? l... ( •.. 
.~":::::~~~---------- /* • I- , ".) / ------------ -

(Comme111s): ___________ _ 

Initial 

i 
i 

Operate; i~1ttvistJ011lnn~f vZP1f~f It ll «) t/J f a f ~ft I j 
rvlh rel'{, _in_,_,_,' o~-· 

1 

_ _________ _ 

Mechan ic (co111menls if app/icab/e).-

7hls.---XS .rl//f tt_y--tty d~t-ck!D fe Fv..<. L _ J.vsf f-bt'-

Initial 

rJ~ ']-;Y'ts 

0!.£1 J_ C1..5f!l.'2._( -"'()"-'tJ,_) ·---1-fl,_,t._ __ __a11 fv; """' 1' "' te~c5'(¢'.J /':J Net.V K»ok-es 
.-1.ht <fr A1\ e.- .. a 15o._~.k2~u>____...m~·~·(e.~~.....-'""-'~--------------

Initial j\ d , 

X APPROVED - --'DENIED 

Velzicle/Equipment Committee 

/ ) /I ,, -;\ fi 
/, '[J: ; /1/!~; ;i v 11 ffl-1--
\,-.. - - t!it.Jl(P t 't t/J 'P 
·- · (. ry Ad111i11islra1or 

Y APPROVED --- DENIED - --

This doc ument was last reviewed and approved 011 1\µril 18, 7.014 



a 

Ford F-350 

Fixed Asset Number: 3018.00044 

Year of Purchase: 2006 

Vehicle Number: 066337 



VEHICLE/EQUIPMENT CHANGE REQUEST FORM 

Department Head - I am requesting the following to occW': ,5'r., "/j7 / ·- I/' t clr11~ 
Check Applicable Box 

Addition - (To the overall number of vehicles in our fleet): 

Deletion - (From the overall nwnber of vehicles in our fleet and not to be replaced): 

Replacement · (To be replaced by another vehicle): 

Replacement Adjustment - (Move a budgeted vehicle to a different year in the schedule) 
, 
., .. / _____ 

\.; 

Re-assignment - (Tram/er to another City Dept.) : 

Fixed Asset Number: ;:n I t( (}(){)/0 l?eminder lo A tlach Pholu / Cf I 

Vehicle Number: Oli l/ 'i iL Replacement Cost: I r I ( 1:,:· o o o 
Vehicle Year: ·; . i 

L-00(::) Mileage or hours on vehicle: 13...J "b3_u 
~--· -·-- -----·-------- --- ---- ____ f71. _ _________ 

Initial l ·r 

Operator or Supervisor (comments if applicable): 

y// t;Yl iuJ)I yt?() L'> .Zi-s.-L.e., / s;;ui(! O>l kl-SUu<?t?'r J , u/.t /( 
__ L)at:'2fl_t.__ p_! ___ Jl_ hov.Y<; / t ~.-±J:.L __ s;_']'l~LL;__ ___ _ 

Initial \ fZ__ 

M eclumic (comments if applicable) : 

d&sf--\ .s .ee. tk ~-'Ii_avr_ { 11rt-f .J.:t 1A 5t'_d._J.fL-'tL_,,,,L.~=~~'41\"'--+f=""'-"'iU...'li_J\~1__._'~ _ 

f2 q,f wJiwr 0F~~L1 ~);:.. a.t :-c AtJa.',J. 

J) .o.I Li 5feclo11cL. Initial{j. ffi_, 

1 APPROVED DENIED ---

_li__APPROVED __ DENIED Lj/ ///5 
Dater ' 

This dornmcnt was Inst rev iewed 11nd 11pprol'ed on April 18, 2014 



_J 

International 7600 Semi-Tractor 

Fixed Asset Number: 3014.00010 

Year of Purchase: 2006 

Vehicle Number: 069956 
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Willmar Street Designations 
r 

x City of Willmar 
~Streets =132.81 Miles 

Local Streets, 
82.90, 62.4% 

Trunk Highways, 
8.90, 6.7°/o 

Trunk Highway 
Turnbacks, 
5.60, 4 .2°/o 

County State Aid 
Highway (CSAH), 

14.29, 10.8o/o 

County Road 
Turn backs, 
0.94, 0.7%> 

Municipal State 
Aid Street 
(MSAS), 

20.18, 15.2% 



F Mileage History 

'~ • Total Miles 1967 72.61 

• Total Miles 1998 

• Total Miles 2009 

121.17 

I 32.81 

• Reconstructed/New 98-2009 28.27 miles 

• Reconstruct/New 20 I 0-15 I 0.91 miles 

• Street Overlays 98-2009 17.74 miles 

• Street Overlays 20 I 0-15 8.39 miles 



F 
\ \ 
~ 

Very 
Good 

t-
Good 

_:;:::;. J-
~ Fair 
::::::J 

I-CY 
-0 
~ 
0 Poor 

ex:: 

J--
Very 
Poor 

I 

Road Deterioration vs. Tirne 

75%ofTime 

40% 
Quality 
Drop 

Each $1 of 
Renovation 
Cost Here 

Will Cost $4 to 
$8 if Delayed 

to Here 

12o/o Time 

,----- 1·· I I I 
5 10 15 20 25 

Years 

Timely maintenance is the key to getting the 
maximum life from our pavements. For every dollar 
not spent on timely preventive maintenance, $4 to 
$8 will be needed for complete reconstruction a few 
years later. 

Source: Pavement Managernent Systern 



r 0 
l • 

I 

\\'--.___/ 
"'---~ 

RA TING CONSTRUCT/ 
RECONSTRUCT 

100 

75 

~ 

so 

25 

0 

Road Life under PMP 

l 
OVERLAY 

Adequate: 
Low cost-
Minimum maintenance 

Moderate cost­
Special maintenance 

Problem: 
High cost­
Reconstruct 

0.0 5.0 5.1 12.0 12.1 18.0 18.1 30.0 30. I 36.0 36.1 43.0 43.1 54.0 54.1 61.0 61.1 75.0 

YEARS 

- MANAGED - NORMAL 
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x 
w 

100 

90 

~ 80 
2 
0 

E 70 c 
2 

8 60 1-
2 
w 

~ so 
~ 
a. 

=- 40 u 

Maintenance Strategies for Life Cycle Extension 
CONSTRUCT/ 
RECONSTRUCT 

---"---"---~-::!:::-----------

Q. 

~ 30 f---1--------:----i---·---- --------r---L _L_!;.-; :r -----rr-----------------------
~ 20 +--------~---"----;----!---- ___ ll ____ , _ ___jj ___ ~---------------------------------------------

a: 10 -~--------~---~----!! _________ --- :-------- ----!---------!-~!.----i----~---i---J ___ ~ ___ J ___ j__ 
I ' • 

• 0 -·~' ~~~-.---.----,~-.---,---,-~-,---,---,----,r---.-

0 10 20 

PAVEMENT AGE (YEARS) 

30 40 

• • • • Without Maintenance Program 

- with Maintenance Program 
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Examples of Street Maintenance History 

Street Maintenance History 

Project/ 
Code 

2000 

2000 

9101 

1991 

Location 

23rd St SE 

From 3rd Ave SETo Hwy 12 

19th Ave SE 

From 1st St S (TH 71 ) To 915' 
east 

Total Cost 

Improvement 

so.oo Miles: 

Length 
And Year 
Cost Built 

Rec on 
struct 

Over 
layed 

Seal Crack 
Coat Sealed 

0.21 Mi. 1982 1985 2000 2007 2002 

$0.00 

0.17 Mi. 1977 1991 2007 1999 2013 

$0.00 

0.38 

Rating Status 

80 Transverse cracking is common. Th:re is some 
longitudinal and block cracking. Mi'limal wear. 
(20 I 0) Tile starring to cause heavirg on west side 
(2012) Councilman Ahmann request -crack sealing 

95 MSAS # 175-155-10 
SAP 175-155-033 in 2007 
(1997) Crack sealed 
Proposed sanitary sewer from Busiress 71 to point 
directly south of existing WWf P. 
2007 Overlay-Mill 3" Full Widfl 
(2010) Transverse & longitudinal crac!-ing 
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""'''--. ... '-...~___.--,? 

JP: 
c.ontacls 

32B-ns.tm2 
l,nden 
SoniarTedria.11 •••••••••••••••••••• 3211-214-Sln 

Wa! 
~Todnmn •••••••••••••••••••• 3:19-214-51!7 
Dani 
r..m;a.. ••••••••••••••••••••••••••• m-214-Sm 

S-0.-... 
PUblic""""" DinDlr 
3336diS!rmSW 
Wllm:ir MN 562111 

VKAllT 

AmtdOlf~ 
3336d!S-SW 
W.-MNS62111 

PH~ 

FAX32D-:ru-t917 _........_.,.. 

PH 32D-Z3S-C!lll 
FAX32D-:ru-t917 _ ............. 

Slrt!lets & ~ Mai11maice 32B-23S-3BZ7 
Smit 
Siijasill'5idtd ...................... 3111-m.m7 
Gay 
Warlincr..- .................... 320-~ 

For more information on stn!els 
c-= 
c.l~·:m-~ ................ 
..... !'sir.~• 321-mll%7. 

.,.. .. Clly ....... 

- r Z.SC 
atyaf"Wilmr 
~.l:Padclla-c 

IOI Wmlhry 40 
Wilmtr,.MN 36201 

Sha& l'slr.~U..S 
7...__,..31_ ......,. . ......, 
n.-:Ja-DS-:!1127 

~~Bmn: 

IUL-4-.31-
.....,..lllYly 
n.-::m-23~ 

Lrnr9-.,.:u-.. DIJ' 

City ol'Wilmar 
Pllblic Worb Depmllmt 
hlltlliii: W~ ~iim~ Im :lfMll-

payement 
Management 
Program (PMP) 

hehnmmtMaiigamit~ 

(l'Ml? is. niit:mna:plmfarsllcds.. 
Maiii=-t cmrspafarm lhcp1q11rnimllllcc 
llrlmiqacs II Ille aplinm m. llien:.dls 
incblc: 
• Pldcqal pnemi:nl life. 
• :Raluccd omill coo:I firsll<ds. 

• ltalna:d -0 asmaltlll Ilks forptqiaty "'""""-

Every street is continuaUy 
investigated 

W ibliasllftl"l30mmbacmilcs.C~ 
Tlal's ab cipalQIClll- nl tie amdDn cl al lhia: 
n..t mdins• in lhcCily's PMP clDlm:.. 
O..tlllS•• PMP....t? lllyslllriqicdcm 
sln:dsand migil lbcmPCI {Plrmimt em.ition 
hidi:t)'llllDasmualecilOOb L llie.....,..;,,,,i 
dcsigllllian cldcmncswhll llllinlama:nmk to be 
paimd: 

Affordable price - PMP equals 
less costly roads --

T hclJPi::al a:d rib Rllc ... m.mnt:nma:rilbml lcs 

11111120 ,..,.bcfmc ii -.ls"' he llallytdDll. Bypailnainc 
paiadicpmrmimt sabiots orowalays 11 lhc ana:t""""' a 
md'slili:spnanbc....,tmdodiblh:filrecmlly 
1eau1Ndiou incm:d. 

Maintenance Strategies for Life Cvcle Extensic 
((l!Sft',l('!i'(((ltSftUCI' 

• 100 

~ 90 

g 80 

~ 70 __ _____ !'·:--- -
60 ------ - - - - ·.-. -- ,. . - 0\'DIU,Y 

_ 50 -- - --------- -- ---- - --- - - - --~ilC0Vl'i.R1-
~ • ·=~l'l\ltl 

- 40 ------- ------r--- ---- ------------
0 • 
~ 30 

~ 20 

~ 10 
a: 

10 20 30 40 

PAVEMENT AGE (YEARSt:.:.:::;~....:.,~, 

Funding the PMP --

he Nlic W'cm' l'lm:mcdMlnaplmll'lllgllll lias 

mb:al the amal cllll ali.a:pinc oorsln:ds in eaod cmilim. 
Sablllin&. lhc blr-<1111---...c ..... is finlalfftm 
Ille atJ'• GclEml Fand. OlalaJl'nads ~firm. ftlidy .c 
....,__ CmllylWiliAcduuciallftlcl isfmdcd &lmSI* 
Aid and ..-:iii-" lopoqocdr-. 

Lowrr_...palty 
hlliriblpqiri:sm:anly -'l'«lbcd 
1eaulndmand, Cftll Ihm,, anly. padim dlhc emir. 
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Street Selection Criteria 

• Age/Condition ofWater Main per Municipal 
""''-----/ '---- Utilities 

• Age/Condition of Sanitary Sewer 
• Storm Water Issues 
• Street Maintenance Issues 
• Age/Condition of Street Surfaces 
• Location in City 
• Funding Sources 
• Traffic Volume 
• Project Coordination 
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Street/Pavement Improvement Funding 

• Bonding (Debt) 

-Assessments 

-Community Investment Fund 

-Public Works Res. (lnfr. Utility Fee $4/month) 

-Future dedicated Levy or Revenues 

• Cash 

-Excess Prior Year Revenues 

-Unspent Previous Capital Allocations 

• Special Revenues 

-LOST 
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CITY COUNCIL ACTION 
CITY OF WILLMAR, MINNESOTA 

REQUEST FOR COMMITTEE ACTION Date: 

Agenda Item Number: _!_L 
Meeting Date: 

Attachments: cgj Yes No 

Originating Department: Information Systems 

D Approved 
D Amended 
D Other 

Agenda Item: PEG Access Assessment Agreement Nith CBG Communications. 

Recommended Action: Approve the agreement with CBG Communications. 

D Denied 
D Tabled 

Background/Summary: In preparation for the Franchise renewal a PEG Assessment will need to be 
done to review access operations, facility needs and current/future channel capacity need. 

Alternatives: Do not approve the agreement. 

Financial Considerations: $20,000 has been requested in the 2016 budget for the assessment. 

Preparer: Ross Smeby Signature: 

Comments: This agreement has already been reviewed by the Cable Advisory Committee with a 
recommended action of sending it to the full council for approval. 
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Willmar, Minnesota CBG Communications, Inc. 

INTRODUCTION 

CBG Communications, Incorporated ("CBG") appreciates the opp01tunity to provide this Proposal for 
Public, Educational and Governmental (PEG) Access Consulting Services related to Cable Franchise 
Renewal for the City of Willmar, MN ("City"). After reviewing our proposal, we hope that you will 
share the view that our overall experience, innovative methodologies, expe1tise, enthusiasm and 
extensive similar work around the region and country qualify us to assist you. CBG has a national 
reputation in local government cable television and telecommunications needs assessment, Public, 
Educational and Governmental (PEG) Access, I-Net, technical and regulatory consulting. 

CBG understands that the City seeks a qualified firm with demonstrated experience and expertise 
to provide professional needs assessment consulting services associated with cable franchise 
renewal. The overall goal is to ensure that current and future cable related needs of the PEG 
Access channel providers, program producers and associated organizations, institutions and other 
communities of interest in the City are identified and then fulfilled via the terms of a renewed 
franchise with Charter Communications ("Charter"). 

CBG has explained in its proposal a few of the many services that we provide that we believe will meet 
the City's needs and goals as well as other services that provide us with additional expe1tise and 
experience that will be beneficial to the project. 

By submitting this proposal, CBG commits to performing the work needed expeditiously, with tasks 
running concurrently where needed to ensure timely project completion. We will develop a final work 
plan with the City to ensure that the timeframe for all deliverables meets the goals of the City. 

CBG is the best firm to perform this Project for the City. This fact is indicated by the wealth of 
relevant, demonstrated experience, comprehensive expertise to perform necessary tasks, proven 
methodologies and extensive similar work around the region and country that are fi.uther discussed in 
the following sections. 



Willmar, Minnesota CBG Communications, Inc. 

COMPANY HISTORY AND EXPERIENCE 

CBG Communications, Inc. since 200 I (and via a predecessor company since 1994) has established 
a national reputation in cable television, technology, broadband and telecommunications matters. 
CBG has a proven track record of providing consulting services for public sector entities which 
produce effective results. 

During their professional careers, CBG's principals have been involved with numerous cable 
television franchise renewal and telecommunications matters throughout the United States. Mr. 
Nielsen and Mr. Robinson are professionals with decades of experience performing activities 
related to cable TV needs and interests ascertainments including evaluating PEG access facilities 
and determining PEG Access needs, subscriber/non-subscriber attitude, interests, needs and 
opinion research, evaluating I-Nets for proper functionality, capacity and reliability and 
determining I-Net related needs for the future, technical audits and system review. They have a 
clear understanding of the interplay between community needs, law, policy, regulation and 
technology, and are able to determine realistic, demonstrated needs in an objective way that 
advances the goals of the City within the parameters ofa cable franchise renewal. 

CBG has the requisite experience to assist the City in its cable television franchise renewal process. 
Specific expertise includes: 

Cable Television 

CBG provides a wide range of services regarding cable television-related matters including: 

PEG (Public, Educational, and Governmental) Access Analysis - Ascertainment of PEG 
channel needs, including facilities, equipment, channel capacity, training and facilitation 
services, access group organization, content development, etc. 

Community Needs Assessment - Surveys of subscribers and non-subscribers, review of 
organizational needs, facilitation of focus groups, public forums and workshops, development 
of on-line, web-based Internet surveys and forums, etc. 

Institutional Network (I-Net) Needs Assessment, Development and Evaluation 
Ascertainment of I-Net needs, current and future organizational video, voice and data 
communications applications, potential system architectures, audit and evaluation of current I­
N et, etc. 

System Technical Review - Evaluation of the current system, analysis of upgrade scenarios 
and plans, review of system technological components such as digital video services, video­
on-demand, hybrid fiber coax (HFC) architectures, cable modem services, etc. In addition, 
these reviews focus on the system's ability to safely and reliably provide the services desired 
by subscribers today as well as the ability to evolve by adding new services in the future. 

Franchise Development-Related Cable Regulatory Processes - Assistance with past 
performance and franchise compliance reviews, franchise administration and management, 
franchise development in both the formal and informal renewal processes, competitive cable 
system franchising, evaluation of cable operator proposals and qualifications, assistance in 
franchise and ordinance drafting, development of Request for Renewal Proposals (RFRPs), 
assistance in franchise negotiations, etc. 
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CBG also provides a host of other services where our experience and expertise will be 
beneficial to the needs ascertainment project, including: 

Telecommunications and ROW Management 

Broadband Infrastructure Planning and Development - Assistance with a wide range of 
network planning and development activities, including, broadband network feasibility and 
community needs assessment studies, video, voice, and data communications application 
review and implementation, development of public sector telecommunications infrastructure 
(including review and analysis of physical transport, architectures, aerial and underground 
construction methods and locations, etc.), development of local government-owned and 
common conduit policies and leasing plans, analysis of co-location and co-build requirements 
and strategies, inventories of telecommunications and other utility infrastructure, review of 
construction techniques (open street cuts, directional boring, saw-cuts, etc.), wireless 
communications site planning and evaluation, etc. 

ROW Management Ordinance Development - Services include development of provisions 
regarding the permitting process, licensing, ROW management procedures, construction and 
inspection requirements, ROW usage fee structures (including the provision of in-kind 
services), insurance, indemnification and bonding, service definitions and other critical issues. 

3 



Willmar, Minnesota CBG Communications, Inc. 

CBG COMMUNICATIONS, INC.'S SIMILAR RENEWAL RELATED PROJECTS 

Ramsey Wasllington Suburban Cable Commission (RWSCC) (Suburban St. Paul, MN area): 
CBG completed a comprehensive Needs Assessment and system Technical Audit for the 
R WSCC and its 12 member cities. This project involved a variety of elements, including 
detailed analysis of existing, and projections of enhanced, advanced PEG facilities, a telephone­
based residential community subscriber/non-subscriber survey, a community organization online 
survey, focused discussions with representatives from each one of the member cities, a 
residential and institutional network technical audit and review, and other tasks. 

St. Louis Park, Minnesota: CBG conducted a PEG Needs Assessment including facilities and 
equipment evaluations along with workshops and focus groups. CBG produced a report that assisted 
the City in gaining valuable PEG requirements in its final cable franchise document. Based on the 
needs and analysis outlined in CBG Communication's report, the City received a PEG production 
van, a $1.1 million PEG upfront grant and high definition digital and on-demand capabilities for its 
PEG operations. Additionally, the City, with CBG 's data and analysis, was able to negotiate an 
upfront PEG payment instead of payments over a typical 15-year franchise agreement. 

Nortll Suburban Communications Commission (NSCC), Suburban St. Paul, MN Area - CBG 
provided assistance to the Commission with evaluation of Comcast ' s proposal in response to a 
Request for Renewal Proposal as part of the formal renewal process with Comcast. CBG then 
worked with the Commission concerning next steps in the process after the issuance of a 
preliminary denial. Prior to this, CBG completed a PEG Access technical review, an I-Net 
technical review, and system technical audit services in the 10 member cities of NSCC. This 
technical audit provided the NSCC with an understanding of the current condition and operation 
and future capabilities of the subscriber and institutional networks operated by Comcast. CBG 
provided the NSCC with a Comprehensive Repmt concerning the Technical Study of the 
subscriber network and I-Nets, PEG transport and Master Control facilities. The findings were 
utilized to create RFRP language including: system inspection requirements; maintaining 
availability of the existing dark fiber optic I-Net for video origination and data connectivity; I-Net 
solutions to replace the existing HFC I-Net and equipment; migration of PEG programming to 
both standard digital and HD formats, and other provisions. 

Nortllem Dakota County Cable Communications Commission (Minneapolis-Saint Paul 
Metropolitan Area Communities): CBG completed an I-Net needs assessment of multiple cities 
and school districts in northern Dakota County. This included facilitation of I-Net workgroups, 
on line surveys of all users of the I-Net (and potential users) and review of detailed architectural 
and technology information from Comcast. Prior to this, completed work involving I-Net 
implementation, including a detailed audit and acceptance testing of the dark fiber optic 
infrastructure for more than 40 facilities including 3 school districts and multiple government 
agencies . Prior to this, completed work on I-Net franchise provision development as part of the 
renewal process with MediaOne/AT&T. We also conducted an initial needs assessment study 
including workshops/ briefings for K-12, higher education and governmental entities, written 
surveys, cost analysis and architectural concept development. 

City of Crisfield and Somerset County, Mmyland: CBG recently completed a community needs 
assessment, past performance review and system technical review concerning the Chatter cable 
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system serving Crisfield and Somerset County. The results of our study are being used as the 
basis for current franchise negotiations. 

Philadelphia, Pennsylvania: CBG recently completed a multi-method, multi-faceted cable­
related residential , I-Net and PEG Access needs assessment, technical audit and franchise fee 
audit for the City in Comcast' s home location. CBG also continues to perform ongoing work 
concerning franchise oversight issues concerning Verizon (FiOS) and Comcast, PEG Access 
implementation and the development of wide-ranging ROW Management policies, procedures 
and regulations; As part of this, CBG helped the City evaluate the viability of Temple 
University ' s PEG Access channel facilities , equipment, operations and signal transport. Prior to 
this, CBG developed comprehensive revisions to the ROW Management fee structure, including 
an Annual Fee per provider that includes permitting and ongoing management components, as 
well as a street degradation fee; also developed a master ROW ordinance, now in place in the 
Philadelphia Code. Work to-date also includes a detailed study of infrastructure placed by 
numerous telecommunications and other utility providers and negotiations on ROW Use terms 
and conditions with multiple providers. CBG 's work over the years has resulted in development 
of additional funding and services for PEG via the Verizon franchise, highly advanced 
competitive system options for residents, implementation of a new Educational Access channel 
for Temple University and improved right-of way management. 

Clackamas County, Oregon: CBG completed a cable-related needs assessment for the County 
concerning the County's Comcast franchise. Prior to this, CBG has completed multiple 
Community Needs Ascertainments for Clackamas County. As part of these ascertainments, 
CBG reviewed the production, post-production and video transport environments of Clackamas 
Community College, North Clackamas and other school districts, Willamette Falls Community 
Access and the County' s Government Channel, including assessing and making 
recommendations on migration to a high definition production environment. These portions of 
our project also included assessments through surveys and focus groups to better understand 
general residential community needs as well as needs as they relate to PEG Access. CBG then 
made recommendations to the County on what improvements or changes are needed to better 
serve the general public regarding access operations and programming within the County and 
cable TV service as a whole. Ongoing work currently involves support to the County related to 
system technical evaluations, needs assessments and reviewing the County's cable operators' 
compliance with requirements under the franchises. This also included assessment of 
compliance with FCC technical standards and requirements . CBG has assisted Clackamas 
County in negotiations and regulation issues encompassed in 14 separate franchises. CBG has 
successfully assisted the County in increasing PEG Access support in all renewal franchises. 
Other provisions of the franchises include active public, K-12, higher education and government 
channels with the ability to add 1 additional channel and a second additional channel after the 
operator converts to an all digital format. CBG has provided the County with all technical 
language in its franchises and has participated in multiple negotiations with the providers. 

Metropolitan Area Communications Commission (MACC), Portland, Oregon Metropolitan 
Area Communities: CBG most recently assisted MACC with the formal franchise renewal 
process with Comcast. Prior to this, CBG assisted MACC in informal negotiations and 
performed a comprehensive cable-related needs assessment. CBG also recently assisted MACC 
with the breakdown, relocation and reinstallation of its entire Tualatin Valley Community 
Television (TVCTV) production facility , including operational verification of all existing and 
new equipment in the new facility. Prior to this, CBG assisted MACC with an updated Public 
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Communications Network (PCN) (I-Net) audit, application review and projections for future 
network enhancements. Before that, CBG completed a comprehensive, initial PCN technical 
audit and ce1iification for countywide WAN, covering 5 school districts and multiple municipal 
and county agencies (over 250 facilities in all). Also, CBG completed a residential cable 
television system upgrade ce1iification, I-Net franchise provisions, and assisted in negotiations. 
This work included a comprehensive physical plant audit, which assessed compliance with the 
NEC, NESC and a variety of ROW use requirements. Also performed technical review of cable 
TV infrastructure and needs assessment work related to franchise renewal with AT &T/TCI (now 
Comcast), including subscriber and Institutional Network performance, architecture, services, 
applications and upgrade review. CBG has provided plans for MACC for improving network 
functionality and reliability as well as language for agreements with Comcast. CBG 's work over 
the years has resulted in the PCN providing up to 1 Gbps connectivity to each of over 250 
locations, plus highly advanced, competitive residential subscriber systems being available to 
MACC area residents with superior technical quality and multiple PEG Access services. 

Mount Hood Cable RegulatolJ' Commission (MHCRC), Portland and Multnomah County, 
Oregon: Completed work assisting the MHCRC in franchise negotiations and development as 
needed with Comcast. The resulting fi'anchise includes high definition channel capacity for 
every PEG Access channel, fimding to complete HD transition, on-demand capacity on the 
.system and continuation of its extensive fiber -based I-Net and 3% P EGii-Net fee. Prior to this, 
CBG completed a comprehensive, broad-based, community communications technology report 
and plan that analyzed the communications technology related needs of a broad spectrum of the 
Portland and Multnomah County community, including PEG Access providers, residential, 
business, government, institutional, ethnic and cultural, immigrant and refugee, non-profit and 
educational interests within the Cities and County encompassed within the MHCRC's 
jurisdiction. Work activities included a review of multiple PEG operations and evaluation of 
their plans to move to high definition digital production. Activities also included a statistically 
valid telephone survey of the residential community and large scale on-line surveys of the 
general public, community media organizations and producers, educational, governmental and 
other institutional entities, non-profits and community technology grant recipients. CBG also 
facilitated numerous focus groups, workshops and interviews focusing on a wide range of those 
involved with providing and using communications technologies. 
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PROPOSED METHODOLOGY AND APPROACH TO SCOPE OF SERVICES 

CBG has created the following Scope of Services based on our understanding of the needs of the 
City as part of the franchise renewal process with Charter. We have based this understanding on 
our experience in franchise renewals around the country. CBG will work with the City to refine 
the Scope of Services, develop a final timeline and revise the task hours and associated costs 
outlined below as needed to meet the City's requirements. 

Working Collaboratively with the City 

CBG Communications and our team partners take a comprehensive and collaborative approach 
towards cable television franchise renewals. Such an approach coupled with our wealth of 
experience and knowledge will result in a highly effective cable television-related community 
needs ascertainment process for the City. 

We will efficiently work with the City and their staff in a manner that draws on their significant 
history, background, experience and expertise. By leveraging all available resources, CBG will 
be able to ensure that the community needs will be well documented and well defined. 
Specifically, as described in detail below, each portion of the project and its associated 
methodology will yield the results needed concerning the PEG Access needs assessment that will 
lead to effective language for a renewed franchise agreement. 

CBG and our team partners have demonstrated broad based skills in all facets of cable franchise 
renewal. We will work with the City on a continual basis to ensure a free flow of necessary 
information between the City, CBG and our team partners in all of the phases of the project as 
defined herein. Because of the wealth of information that · needs to be gathered to ensure all 
necessary data is analyzed and incorporated, CBG will work with the City to help coordinate 
information sharing between CBG, its partners and various critical Communities of Interest. 
Beyond this, CBG will need to work closely with the City on scheduling facilities as a location 
for the focus groups, meetings and interviews and other similar activities (Additional information 
concerning City resources needed for meeting scheduling and logistics can be found below). 
CBG has found in the past that the most successful projects involve a strong team approach 
between the consultant and the client, and we would anticipate employing this strategy during 
this project as well. 

Review Existing Information, Identify and Categorize Communities 

CBG would begin this pa11 of the assessment by meeting with City staff in person, reviewing 
existing documents and analyzing current information, in order to establish a baseline 
understanding of the City's Communities of Interest, so that all that are pertinent to the Project 
(those that have cable-related PEG Access needs) can be identified and categorized such that the 
appropriate ascertainment methodology is then used to determine their needs and interests. 
Examples of such information would include: 

a) Demographic data for the Willmar franchise area 
b) Descriptive documents about organizations that currently, traditionally or that could have 

cable-related PEG Access needs; 
c) Existing organizational repot1s and/or position papers related to cable, video, PEG Access 

and allied subject areas; 
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d) Any applicable documents from Charter pe1taining to its current approach to the PEG 
Access related needs of various Communities; and 

e) Any other pe1tinent materials, documents, correspondence or minutes which are germane to 
this process. 

CBG anticipates that targeted Communities could include: 

• City agencies and staff 
• Access Channel Program Providers 
• Public Schools 
• Parochial and private schools 
• Higher Education institutions and trade schools 
• Libraries and museums 
• Business and industrial organizations, including the Chambers of Commerce 
• Non-Profits 
• Ethnic and cultural organizations 
• Hospitals, clinics, healthcare facilities and allied organizations 
• Community centers 
• Senior centers/organizations 
• Public transportation agencies 
• Other organizations listed under the other Task elements herein 
• Other pe1tinent groups identified as a result of the Asce1tainment process 

Once identified and categorized, CBG will work with the City to determine any additional 
contact information for appropriate representatives that was not discerned during the review 
process, and then schedule ascertainment activities as described below. 

Needs Assessment 

Public, Education and Government (PEG) Access Assessment: 

CBG understands that the critical component of the needs asce1tainment process is to review current 
and potential PEG Access utilization, operations, services, equipment, capacity, funding and 
facilities. Information will be gathered via on-site evaluations, interviews, surveys and focus 
groups. We will help the City determine how the number and types of PEG Access channels are 
functioning for individual and organizational access to video and multimedia technology and 
services currently and what is needed in the future. Overall, in working with the existing PEG 
content providers and other pertinent constituent Communities in the City, we will assist the City in 
determining a wide range of current and future PEG Access needs and interests. 

These types of assessments will then help the City decide what terms and conditions are needed 
in a cable franchise that can help expand outreach for individuals, organizations and 
governmental and educational entities through development of new, and continued enhancement 
of existing, PEG Access communications opportunities. 

We believe that an innovative and comprehensive approach is the best way to arrive at a true 
picture of the City's cable-related PEG needs. CBG will utilize an expe1t combination of 
personnel for the necessary work under this Task, including CBG principals and our team 
partners, Connie Book, Ph.D. and Carson Hamlin. 
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Regarding assessing PEG Access needs, CBG and its team pattners will perform the following 
information gathering, review and analysis tasks as part of the overall work plan: 

a) Background Information Review - This would entail meeting with current and potential 
Access providers, including the existing channels programmed by Willmar Regional Access 
Channels (WRAC, GTV and EDU) and the recently requested fourth PEG channel. A tour of the 
currently available production facilities will be a patt of this process. CBG will also review and 
analyze the information which the City and affected patties have already gathered about Access 
facilities, equipment and service needs. 

b) User Profile Development- CBG would develop a profile of the current and expected user 
population, through information gleaned from the background review and a variety of other 
techniques, including: 

• Interviews with Access staff to assess current and potential utilization of Access 
facilities as well as user patterns and attitudes - As patt of its overall assessment work, 
CBG will spend a significant p01tion of time gathering information from pe1tinent 
City/WRAC staff and other City representatives, and other current pertinent Access Channel 
program providers and facility and equipment users. The target audience includes those 
who would be most involved in the development, production and dissemination of PEG 
Access programming. 

• Focus groups of current and projected Access providers and users - See Focus Group 
Section below. 

• Focus groups/Workshop with community leaders and community and non-profit 
organizations and agencies - See Focus Group Section below. 

c) Equipment and Studio Facilities Level Analysis and Projections - CBG will evaluate 
the technical operations, equipment and facilities in depth to determine if these facilities are 
capable of meeting the future needs of the City government, City residents, the City's 
communities, educational entities, etc. 

For this task, CBG will focus on the technical capabilities of the Access program production 
facilities to provide services. This will include, for example, the ability of signal transport 
equipment to deliver programming in the form required by Charter with no degradation 
occurring during transport. For instance, is programming being transported in a form that does 
not compress it to a level where undesired artifacts are added or where pixilation occurs? Are 
servers in place capable of storing the programming needed by WRAC, GTV and EDU? Do the 
master control playback systems meet the needs of WRAC, GTV and EDU today for cable 
programming as well as web streaming? Will these systems meet the needs in the future or do 
upgrades or enhancements need to be made today or down the road? A determination will be 
made as to what equipment replacements or enhancements need to occur on the playback and 
transport systems to accommodate HDTV programming onto the PEG channels on the subscriber 
system . 

As patt of determining the production, post production and transmission facilities and equipment 
required to meet the present and future needs of the user population, the following techniques would 
be used in the PEG Technical Evaluation. Detailed on-site evaluation of the Access production 
locations will be made by Carson Hamlin with assistance from Dick Nielsen, where current and 
anticipated uses of facilities will be evaluated, including studio, remote, live and recorded 
production, post production, content duplication and transmission capabilities. Specifics that will be 
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looked at include such items as types of cameras needed and the technology required to achieve the 
desired level of quality. Post-production equipment will be evaluated according to the types of 
editing systems needed to meet desired quality levels. 

Anticipating initial needs and equipment replacement requirements will require an evaluation of the 
goals and objectives of the Access facility locations. Projected equipment usage and overall facility 
demand will be considered. For example, if the demand is mainly for live productions, the Access 
facility would have to accommodate mainly studios and/or a viable mobile production facility with 
live transmission capability from various remote origination points. Different equipment needs 
would also be evaluated for the combined live and post-production environment. For example, a 
demand for magazine format programs where much of the video is recorded at various times in the 
field would require increasing amounts of remote camera equipment and more editing. In contrast, 
live productions require studio cameras and place more emphasis on either fixed, mobile or 
"suitcase" studio equipment. Another requirement is the ability to meet the demands of all the 
projected users of a facility. Multiple programs could be in production simultaneously, such as field 
and studio type programs. 

After all needs are assessed, the information would then be projected out and incorporated with 
technology shifts, such as incorporation over time of advanced digital compression techniques, and 
more video streaming technology. Digital compression enables the facility to compress more 
information into the same bandwidth, giving multi-channel transmission and eventually HD4K 
capability. Video streaming enables access organizations to provide programming in a digital 
format over the Internet, via video-on-demand (VOD) or through organizational wide area 
networks, as well as through traditional real-time access channels on the cable system. 

Once all necessary information is gathered and resultant needs are determined, a list of equipment 
and facilities with associated cost projections and replacement schedules would be developed to 
meet the identified needs. All findings will be incorporated into the final repo11 as indicated below. 

d) Nature and Level of PEG Access Channel Capacity-CBG would use all the information 
gathered to determine the number of PEG Access channels and the level of Access services 
necessary to satisfy the expected provider and user population and demand for channel time. The 
determination of services and the number of Access channels needed would include projections of 
the types of delivery methods that would be best-suited to deliver desired content (real-time, on 
demand, full program formats, iTV multimedia content, etc.) and then compare this with the nature 
and type of cable-related methods that could be employed and the capacity that these methods 
require separately and cumulatively. 

e) Funding Requirements and the Role and Responsibility of the Cable Operator - CBG 
believes strongly that effective Access and other local programming contributes significantly to the 
success of the cable operator. Additionally, the cable operator has the responsibility to meet 
demonstrated community needs in a renewed franchise, including PEG Access-related needs. 
Accordingly, this facet of the review will look at the necessary ongoing role of the operator in 
contributing to the continued success of Access. From the information gathered, CBG will work 
with the City to determine capital contributions, channel capacity and other items that, based on 
applicable law and regulation, can be negotiated and provided for in a cable franchise and indicate 
the types of associated provisions that should be structured in order to embody pertinent 
requirements in a renewed franchise. 

Once the work detailed above is completed, CBG will summarize all findings, analyze and assess 
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the needs and interests of Communities involved with and served by PEG Access (providers, 
clients, users, subscribers, supporters, staff, etc.), assess the potential for PEG Access to meet the 
determined needs and interests, including an assessment of facility, equipment, channel capacity and 
other requirements, and recommend directions for the City to pursue, especially as these directions 
may be incorporated in the franchising process. This analysis will be incorporated in the written 
Assessment rep011 discussed later herein. 

Community and Non-Profit Organization (NPO) PJ~G Assessment Survey 

CBG understands that the City needs to determine the cable-related PEG Access attitudes, needs 
and interests of community and NPO organizations within the City. Obtaining clear and 
comprehensive input from all necessary representative constituencies is critical to the success of 
the assessment effort and the validity and utility of the resulting information and 
recommendations. CBG will utilize the identified Communities to establish survey targets. 
Then, those surveyed from the organizations typically include key decision-makers, staff with 
cable communications knowledge or related responsibilities and other pertinent respondents. 

a) Survey Instrument Design and Implementation - CBG will develop a survey 
instrument/questionnaire, which will be used by CBG personnel to gather a wealth of 
information in a thorough, yet concise fashion, on-line with any needed follow-up in-person or 
over the telephone. Specifically regarding web-based surveys, CBG and Dr. Book have had great 
success with obtaining a wealth of information that can be refined, if needed, through follow-up 
done via email and on the phone. Specific web links to survey information gathering services 
such as SurveyMonkey can be utilized to create a high degree of accessibility, ease of use by the 
respondent and facilitate multi-level analysis of the data received. 

The survey format will be determined in consultation with City staff and include both broad 
questions across organizations as well as questions tailored to address the needs and interests of 
the pa11icular respondent (be it an educational institution, non-profit organization, community 
group or other entity). Examples of questionnaire topics include: PEG Access facilities, 
equipment, and capacity needs; current and planned use of PEG Access services; provision of 
internal and external services via cable; impact of PEG Access use on their operations and their 
community at large; and other related topics . 

b) Data Analysis - CBG and Dr. Book will then take the results of the information 
gathering, perform results tabulation and conduct a findings analysis. The responses, for 
example, can be imported into SPSS (Statistical Program for the Social Sciences) to analyze the 
data in a variety of useful ways (such as ANOVA [Analysis of Variance], which shows which 
responses are significantly related to each other. The findings analysis will then be incorporated 
into the overall PEG Access Needs Assessment Report. 

Conduct Focus Groups 

Beyond the Community Organizational Survey discussed above, CBG would conduct several 
focus groups on PEG Access cable-related needs . 

a) Focus groups of current and projected Access providers and users - CBG will work 
with City/WRAC staff and other associated organizations to establish the best representation of 
diverse current and potential Public, Educational and Governmental Access television and 
multimedia content producers, clients, users and channel administrators in a focus group format to 
ensure that there is a broad expression of opinion, meaningful dialogue and information gathering 
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that is highly pe1tinent to the project requirements. We envision three focus groups as pait of this 
task element - one each focusing on Public, Educational and Government providers and those they 
serve. 

b) Focus Group/Workshop/Forum with community leaders and community and non­
profit organizations and agencies - CBG will work with the City to establish a meaningful and 
effective focus group or workshop to determine the opinions and reactions of the diverse 
organizational populations that utilize PEG Access services and have organizational-oriented cable­
related needs. This would include a group centered on diverse community leaders, community 
groups, ethnic groups, non-profit organizations and others. CBG has been effective in the operation 
of, and analysis of the information gathered from, such groups through its previous needs 
assessment work. As such, we have a keen awareness of their value to accurately forecasting both 
shott and long term cable-related needs and interests. We envision one focus group or workshop as 
pait of this task, depending on the size of the group. 

c) Meeting/Group Scheduling and Facilitation - CBG believes that it is very impottant to 
coordinate with City staff on the initial scheduling and development of workshop, forum and focus 
group meeting times, locations, attendee lists and invitations to the sessions. As such, we will work 
from the very beginning of the process to ensure that the development and implementation of the 
workshops, forums and focus groups are efficiently and effectively managed. 

Specifically, as the meeting agendas and presentation materials are being prepared CBG's team 
members will be working with City staff and the various Communities of Interest to determine the 
appropriate contacts and the representatives that should be invited to the workshops and focus 
groups. CBG will also work with City staff and various Communities of Interest to determine the 
best venues and locations for the focus groups, workshops and forums . Once locations are 
determined, available dates and times can be reviewed and appropriate days and times from the 
available list can then be chosen to establish the specific timing of the meetings. These timings 
should be at least three (3) weeks after the invitations or other types of announcements would be 
sent out. 

CBG would develop an invitation template which the City can review before it is implemented for 
the various types of groups. These can then be finalized and provided to the invitees via e-mail with 
RSVPs requested. CBG would do the majority of work preparing these materials. It will be 
impo1tant, though, for the invitations to be sent out on City letterhead from City e-mail addresses 
because it will carry more weight with the prospective attendee and be considered an official 
invitation. 

Regarding potential venues, if there are several choices for locations, our team would visit those 
sites and help determine the appropriate location. Our team would also make pre-site visits to 
determine room set-up, where materials could be located, how PowerPoints could be projected, etc. 

Regarding scheduling, CBG will work to schedule similar types of meetings in batches at uniform 
locations, if feasible. This reduces both set-up and breakdown time and makes the process more 
efficient and cost effective. Once the invitations are sent out, our team will work with City staff to 
follow-up with phone calls and follow-up e-mails to continue to gain the attention of participants so 
that the appropriate amount ultimately paiticipate (typically between 6 and 12 in focus groups, 15 -
30 in workshops, and more in forums [for the larger numbers, breakout sessions can be developed] . 

Regarding facilitation, it is impo1tant to note that CBG will directly facilitate all forums, workshops 
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and focus groups, so that this does not impact on the existing workload of City staff. For ce11ain 
types of meetings, such as community forums, it will be important for someone from the City to 
make a few introductory remarks to indicate to the community-at-large the impo11ance of this 
process. CBG would conduct the group from that point. City staff would be welcome to attend any 
and all groups if their schedule allows. 

All of the information obtained from the focus groups/workshops/forums will be documented and 
incorporated into the overall Needs Assessment analysis. 

Overall PEG Access Needs Assessment Report with Live Presentation 

CBG will take all the information gathered, review, compile and analyze it, and determine what 
PEG Access cable-related needs are being demonstrated by the various Communities of Interest in 
the City. CBG and its team partners will then look at ways that Charter could meet the 
demonstrated needs in a renewed franchise. Specifically, CBG would work with the City to identify 
the litany of needs that can reasonably be embodied in a franchise and the types of provisions to 
meet and embody such needs. 

CBG would include the results of all the component tasks into the Overall Written Ascertainment 
Report. The report will include an Executive Summary and include verifiable support for all 
findings, conclusions and recommendations . 

The Report will describe existing and future needs related to PEG Access, including WRAC and 
other PEG capacity, facility, equipment and operational needs. CBG will provide 
recommendations on any modifications that would be needed to meet future needs. These 
findings will be summarized for inclusion in the Report with recommendations for 
improvements, enhancements, expansions and upgrades to meet both the current and future 
needs demonstrated. 

CBG's Report can be presented in a live presentation. The Final Report to the City will identify 
the PEG Access cable-related needs elicited from the assessment process. The report will 
incorporate input from City staff and the identified Communities of Interest and include a 
description of methodologies employed and recommendations. CBG will use results from site 
visits, interviews, surveys, focus groups and other work to develop the recommendations in its 
report. CBG, through its research and analysis into all facets of this project, and using the 
research tools previously described, will be able to focus on recommended franchise renewal 
requirements and strategies to meet demonstrated needs. The report will be thorough and 
concise. It will provide a well-supported needs ascertainment foundation to be utilized 
effectively in cable franchise renewal proceedings. 
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PROJECT TIMELINE 

Projects such as this one typically take approximately 6 months depending on the scheduling of 
surveys, interviews, focus groups, other meetings, on-site visits and the availability of key 
personnel. It is critical that we work with the City to develop a comprehensive work plan 
upfront that meets franchise renewal needs. Project milestones will be established and update 
discussions will occur regularly with City staff. We will work both on-site and remotely and 
attend meetings as needed, and help coordinate all the processes necessary, to meet the project 
objectives in a timely manner. CBG and its Team Partners will work to keep tasks running 
concurrently in order to maximize resources and minimize the overall timeframe for completion. 
We can start on this important project in September, 2015 with anticipated completion in 
February/March 2016 . 

CBG Communications, Inc. strives to provide the best support to our clients based on our 
experience as shown above. CBG is often retained for follow-up work after the initial project is 
completed. Although our experience and insight are ce11ainly significant contributors to this, 
timeliness and availability are also key to keeping our clients satisfied. 
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PERSONNEL QUALIFICATIONS 

Overall Project management and key task performance will be provided by Dick Nielsen out of 
CBG's St. Paul, MN office. Comprehensive task performance and support will be provided by 
Tom Robinson of CBG's Philadelphia office, assisted by Krystene Rivers, Research Associate 
and in conjunction with Team Partners, Dr. Connie Book and Carson Hamlin . 

The skills and qualifications of the firm's principals and our Team Partners are set forth below. 

CBG Communications, Inc. 
Thomas G. Robinson 

Thomas G. (Tom) Robinson is President of CBG Communications, Inc. and is based in the 
Philadelphia, Pennsylvania office. Mr. Robinson has worked with local governments all across 
the country on a variety of cable, broadband, telecommunications and ROW management 
projects, including: needs assessments; Public, Educational and Governmental (PEG) access 
issues; institutional networks; technical reviews; infrastructure issues; wireless networking; 
optical networks ; telecommunications strategic planning and policy development; competitive 
communications system reviews; cable television franchise renewals; ROW management 
regulations and ordinances, regulatory agreements and other matters. He is a frequent speaker at 
telecommunications, local government and technical conferences. Mr. Robinson has written 
numerous columns for Communications Engineering & Design (CED) magazine. 

Prior to joining CBG, Mr. Robinson was, for seven years, Director of Technology Development 
for River Oaks Communications Corporation, where he worked with numerous local government 
clients on telecommunications and cable television projects . Mr. Robinson also served for 10 
years as Chief of the Cable Regulatory Division of the Department of Consumer Affairs for 
Fairfax County, Virginia. While there, he was involved in a host of activities related to oversight 
of one of the nation's largest cable systems. Prior to his work in Fairfax, Mr. Robinson was with 
Magnavox CA TV Systems, Inc. (now part of Arris), where he worked first as a system designer 
and then in product management. While at Magnavox, he helped develop and market new 
amplification systems and products that paved the way toward today's high capacity cable 
systems. 

Mr. Robinson began his career as an announcer, program director and operations engineer in 
radio and television at several radio stations in the Baltimore/Washington area and at the public 
broadcasting television and radio stations (WCNY-TV/FM) in Syracuse, New York. 

He holds an M.S. in Telecommunications/Film from Syracuse University's S.I. Newhouse 
School of Public Communications and a B.A. in Mass Communications from Towson University 
where he graduated Summa Cum Laude . 

Richard R. Nielsen 

Richard R. (Dick) Nielsen is CBG Communications, Inc. ' s Senior Engineer and is based out of 
the Saint Paul, Minnesota office. Mr. Nielsen works as lead technical staff for CBG. His work 
includes cable television system community and PEG needs assessments, performance audits ; 
video system, facilities and equipment evaluation, institutional network needs assessment, 
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design, application development and performance review; underground and aerial construction 
planning, review and analysis; telecommunications system design, application, development and 
review; data communication system and equipment planning; as well as review and analysis of 
other technical issues. 

Prior to Mr. Nielsen joining CBG, he spent 19 years, in the Twin Cities Metropolitan area, with 
AT&T Broadband and its predecessor companies. The last four were spent as the Institutional 
Network Manager. While managing, he was involved in a wide range of activities, including 
maintenance of institutional networks ("I-Net") with over 1000 miles of coaxial, HFC and fiber 
optic plant representing over 20 franchise areas from the northwestern suburbs to the southern 
suburbs of the Twin Cities. Mr. Nielsen provided supervision of construction activities, planning 
and designing new and upgrading existing I-Nets, budgeting for new and updated I-Nets, and 
activation of fiber optic nodes, power supplies, amplifiers, pilot generators and status monitoring 
systems. Mr. Nielsen regularly represented AT&T Broadband at various regulatory meetings 
relating to I-Net issues. He also worked closely with consultants in evaluating and designing 
upgrades to existing I-Nets. 

For the 8 years prior to being I-Net Manager, Mr. Nielsen was the Technical Supervisor. He 
supervised 35 Maintenance Technicians and Service Technicians with responsibilities from the 
Quad Cities and Oak Grove Franchise areas in the northern suburbs, to the centrally located 
franchise areas of NSCC and the Ramsey/Washington Counties Suburban Cable Commission 
down through Saint Paul to Burnsville/Eagan and Hastings. Mr. Nielsen implemented a plan to 
bring service levels up to NCTA and FCC standards, and was in charge of repmting all 
engineering and technical data for national reporting FCC testing and repo1ting and public files 
for CLI and Proof of Performance. Additionally Mr. Nielsen spent 4 years as a Headend 
Technician and was involved in designing, wiring and maintaining headends, hubs and antennas. 
He was on call 24 hours a day for problems related to headends. Mr. Nielsen's first 3 years were 
spent as a Maintenance Technician. He was responsible for maintaining HSN and I-Net plants, 
field testing of FCC CLI and Proof of Performance requirements as well as working on call 
(24/7) for outages and problems. 

Mr. Nielsen began his career as a technician and installer for Best Vision SMATV and Muller 
Prybel. Formal education was received at Dakota County Vocational Technical School in its 
Cable Television Degree Program. 

Krystene Rivers 

Krystene Rivers is a Research Associate for CBG Communications with a diverse background 
in research, accounting, project planning and executive management. Prior to joining the firm, 
Mrs. Rivers worked for over 18 years in various financial and executive management positions 
with each career requiring a variety of diverse financial, technical and operational skills. Mrs. 
Rivers has worked in a variety of both large and small business environments from a partnership 
business to a large corporation. This experience has enabled Mrs. Rivers to contribute insight 
and research experience into CBG's Needs Ascertainment and related projects. Mrs. Rivers is 
currently responsible for communications research projects which include the gathering of key 
information associated with needs ascertainment, survey research and development, data 
compilation and analysis and consumer issues. She is also a key component in the preparation of 
presentations and reports necessary for the provision of CBG's communications consulting 
services. 
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Team Partner 
Constance Book, PhD 

Dr. Constance Book, PhD, (PhD, University of Georgia) is currently Associate Provost and 
professor of communications at Elon University, and owner of Telecommunications Research 
Corporation in Greensboro, North Carolina. Dr. Book obtained undergraduate degrees in mass 
communications from Louisiana State University and Northwestern State University. Her 
doctoral studies focused on the municipal/cable relationship. She has worked extensively with 
CBG Communications in needs and interest ascertainments in a number of jurisdictions. 

Dr. Book is a professor and researcher in the fields of cable, video, PEG Access, broadband, internet 
and telecommunications. Her work included the first national assessment of municipal officials' 
attitudes toward cable television oversight. She has conducted quantitative and qualitative 
assessments of cable communications, broadband and telecommunications services in large, 
medium and small markets across the United States. 

As professor, she has been awarded several research grants for assessments related to cable 
television service, has been recognized on several occasions for outstanding teaching, and her 
students have won awards in national competitions sponsored by the Society of Professional 
Journalists and the American Adve1tising Federation. 

Dr. Book's research has been recognized in several nationwide settings, including NATOA, the 
National Cable Telecommunications Association (NCTA), the National Association of Broadcasters 
(NAB), the Broadcast Education Association, and the Association for Educators in Journalism and 
Mass Communication. Her work has been published in both academic and legal journals. Dr. Book 
was awarded a competitive grant from the National Association of Broadcasters to conduct the first 
living room test of high definition digital television. The results were presented at an NAB annual 
conference and included in her book DTV: Digital Television Comes Home. 

Dr. Book has appeared on panels at the Federal Communications Commission, the NAB, NATOA 
and regional Cable Television Associations. She is often invited to lecture and moderate 
discussions on cable and telecommunication issues. 

Carson Hamlin 

Carson Hamlin, Media Integration Specialist/Video Engineer, received his B.A. degree in 
Technical Communications from Colorado State University. Mr. Hamlin is a native of Colorado. 
He worked for the Hewlett Packard Company for 12 years, eventually leaving HP's Interactive 
Television Network in Cupertino, California to return to Colorado. He is now the Media 
Integration Specialist and Operations Manager for the City of Fort Collins, CO where he 
oversees all of the technical aspects of digital video communication for the City of Fo11 Collins 
and Larimer County, CO. He is also the staff liaison between the city and all of the other PEG 
entities in Fo11 Collins. His duties include the oversight and purchase of all equipment used for 
both government and public access. 

Mr. Hamlin has worked extensively as a Technical Director, editor, audio engineer and design 
engineer. His qualifications include video facility and system design, including the evaluation 
and purchasing of equipment used in all types of production facilities, integration of equipment, 
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and troubleshooting. He has worked with CBG on multiple projects with many communities 
regarding the technical aspects of their PEG Access systems, facilities and equipment. 
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REFERENCES 

Debbie McCoy, Manager 
Clackamas County Cable Communications 
2051 Kaen Road 
Oregon City, Oregon 97045 
Phone: (503) 742-5902 
E-mail : debbiest(iiJco.c lackarn as.or. us ---· ,.,..~ ·-·----· 

Tim Finnerty, Executive Director 
Ramsey/Washington Cable Commission 
2460 East County Road F 
White Bear Lake, MN 55110 
Phone: ( 651) 779-7144 
Email: timtinnerty@ rwcable.com 

Fred Christ, Administrator 
Metropolitan Area Communications Commission (MACC) 
15201 NW Greenbrier Parkway, Suite C-1 
Beaverton, OR 97006 
Phone: (503) 645-7365 x 200 
Email: fchrist@,maccor.org 

CBG Communications, Inc. 

Additional References can be furnished upon request. 
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PROJECT COST 

CBG will complete a PEG Access Needs Assessment project that encompasses all of the tasks 
described above, for the not to exceed cost of $19,920 including reimbursable expenses' . 

The cost estimates is based on the number of hours projected (112) multiplied by a blending of the 
individuals' hourly rates as defined below. The specific hourly rates charged vary from $50 per 
hour (Research Associate) to $175 per hour (Principal Consultant), depending upon the personnel 
utilized. 

Personnel Hourly Professional Services Rates 

The hourly rates for the personnel that will be involved are the following: 

Tom Robinson (TR), Principal Consultant - $175 .00 
Dick Nielsen (ON), Senior Engineer - $165 .00 
Krystene Rivers (KR), Research Associate - $50.00 
Dr. Constance Book (CB), Elon Universityffelecommunications Research Corp., 

Survey/Statistical Work - $150 .00 
Carson Hamlin (CH), Video Engineer/Media Integration Specialist - $125.00 

Invoicing/Billing 

CBG bills for professional services on a monthly basis. Each invoice details an individual that 
performed services that month and their monthly charge, including hours worked. Additionally, 
each invoice will contain a detailed narrative of work performed during the billing period. 

1 
CBG and its team partners would be reimbursed for expenses such as telephone, clerical charges, postage, copy 

expenses, Fed Ex or courier expenses, travel expenses, and other similar expenses. We are utili zing a rate of 10% above 
Professional Services fees for estimation purposes concerning re imbursement expense cost. 
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ADDITIONAL SERVICES THROUGHOUT THE RENEWAL PROCESS 

If requested, CBG will participate in other franchise renewal processes, including working with 
City staff and legal counsel to help develop successful negotiation directions and strategies. 
CBG is well versed in providing support and guidance for, and participating directly in, franchise 
negotiations stemming from ascertainment findings and related processes. These directions and 
strategies will be based on a preponderance of the data gathered ; a strengths, weaknesses, 
opportunities and challenges analysis; and prior successful experience with such strategies. 
More specifically, CBG could assist with (but not limited to), as needed: 

a) Setting priorities based on findings and conclusions in the needs assessment report. 
b) Strategy discussion(s) with the City and its legal counsel to discuss ways of best meeting 

goals. 
c) Face-to-face discussions with Charter. 
d) Negotiation via telephone, as necessary. 
e) Negotiation via e-mail, as necessary. 
f) Briefing elected officials in public or closed sessions. 

Where formal franchise renewal proceedings are required, CBG can also assist City staff and its 
legal counsel in preparing the associated Request for Renewal Proposal, evaluating the Proposal 
and assisting in the development of the staff report for public proceedings. Whether the process 
is completed formally or informally, CBG can work with City staff to participate as needed in all 
franchise renewal preparations, public hearings, meetings, etc. 

Additional services beyond the scope of work as defined above can be requested from CBG and our 
Team Pm1ners at the above hourly rates and/or an agreed upon not to exceed price. 

Conclusion 

CBG appreciates the opportunity to provide the City of Willmar, Minnesota with this Proposal 
for PEG Access Needs Assessment Consulting Services Related to Cable Franchise Renewal. 
We have the requisite expertise and regional and national experience to competently, efficiently 
and expeditiously provide the services and results the City requires related to its franchise 
renewal processes. 
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