CITY OF WILLMAR, MIN.NESOTA CITY COUNCIL AGTION

REQUEST FOR COMMITTEE ACTION | Date: |
Agenda ltem Number: 3 i - 1 Approved  [] Denied
o - [J Amended [ Tabled
Meeting Date: _12/30/2013 [ other o
_ Attachments: Yes No

Originating Department:  Administrator

Agenda ltem: Windstream Office Closure

Recommended Action: Staff is asking the committee for direction on how to proceed.

~*1 Background/Summary: Windstream has approached the City with the wish to close its local office. Section

| 5, Paragraph 8 (page 20} of the current cable television franchise requires a cable company to maintain a local

" | office within the City operating for 40 hours per week, staffed for bill payments, sub_scriber inquiries and

equipment transfers.

Windstream is proposing language to amend the cable franchise agreement with Windstream to allow closing
of the local office with the following stipulations:

s $10,000 payment to the City

« 37 party location able to accept payment 40-hours per week

«  Subscribers do not have to return cable television equipment

« Windstream will notify subscribers prior to effective date

Charter Communications is also operating under an identical cable television franchise.

Alternatives: 1. Allow Windstream to close office with terms described above. 2. Allow Windstream to close
office with different terms. 3. Do not allow Windstream to close office as is currently specified in the cable

television franchise.

Financial Considerations: If you choose alternative 1, Windstream will include a $10,000 payment to the

City. _
- Signature:

Preparer: Mark Boéschen, Information Systems .
Coordinator | P e —

Comments:




Gharlas Bruggermann
Dlvjsion VP — Fleld Opstations
Windstream
415 5. Sacond Avenus West
Nawton, [A 60208 . ) .
", {641} 787-2558 E : Lo
- | windstream. \

Chatles.J.Bruggamann @windstraarm.com

BY:OVERNIGHT COURIER
Charlene Stevens

City Administrator

City of Willmar

333SWeP st % ;
Willmar, MN 56201 , N TTsr e

Re:  City of Willmar, Minnesota Ordinance No. 1152 for Cable Television Franchise
for En-Tal Communications, L.L.C. '

Dear Ms. Stevens:

We met in March to disciiss the status of Windstream’s retail store in Willmar. At that
time, you indicated that you would be open to a franchise amendment that would permit
" Windstream to close the store, subject to certain conditions. We sent you a draft franchise
. amendment regarding the matter that, among other things. would avoid the level playing field
concerns that youraised. ~ ~ e ' ' :

_ Windstream would Jike to resolve this matter prompily and is willing to improve its offer
to Willmar by including in the option for electing the alternative to majiitaining a local office
payment of $10,000, which is reflected in the revised propqged- amendmernt.

Agair;,,ipl\easc let us know what you think. If you would prefer tg have your counsel _:
contact Bd Krachmer, pleass fecl free to do so. His telephone mumber is (501) 748-5777 and his

¢-mail is edward.krachmer @ windstream.com. :

Sincerely,

= Charles Bruggemarin
Division VP ~ Field Operations

Attachment o ‘ S _




CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION I
REQUEST FOR COMMITTEE ACTION Date: October 7, 2013 o I

Agenda ltem Number: 4 , [] Approved  [] Denied
) ] Amended [] Tabled
Meeting Date: September 23, 2013 [ Other £

Attachments: Yes No -

Originating Department:  Finance

Agenda ltem:  Extend Rice Hospital Land Lease

Recommended Action: Extend lease per Rice Memorial Hospital for an additional 10-year period
changing Paragraph #2 from September 1, 1995, and August 31, 2005, to September 1 2005, and -
August 31, 2015. '

| Background/Summary: In 1995 Rice Memorial Hospital approached the City for permission to construct a
vehicle storage facility on City property next to the fueling facilities. Permission was granted and a lease
executed.

Alternatives: 1) Don’t extend the lease,
2) Exiend the lease for a shorter period of time; or
3) Extend the lease for a longer period of time.

Financial Considerations: None recommended.

Preparer: Steve Okins, Finance Director Signature:

Comments:




AGREEMENT

This Agreement is made and entered into this 39  day of

fﬂdéﬁ}f?" , 1995, by and between the city of Willmar, 2

municipal corporation under the lawe of the State of . Minnesota
(hereinafter city), and Rice Memorial Hospital, a political
subdivision of the City of Willmar (hereinafter Hospital). In
consideration of the mutual covenants and agreements herein set
out, the parties hereto do agree as follows:

1. In consideration of one ($1.00) dollar and other géod and
valuable consideration to it in hand paid, City does hereby grant
to Hospital the right to use a tract of real estate 34 feet by 175
feet East of City's steel puilding located at the Public Works -
city Garage facility on West Highway 40 in the city of Willmar for
the purposes of‘HQspital constructing a garage and storage building
thereon. City further grants to Hospital the right to use all
driveways, parking lots, and other common facilities upon such
terms and conditions as city may hereafter establish.

2. The right herein granted to Hospital by City shall be for
a term of ten (10) years, commencing September 1, 1995, and
terminating on August 31, 2005, unless sooner terminated as
hereinafter provided.

3. Hospital agrees to obtain all permits necessary for thé
construction of said puilding and further agrees that the building
will be construcfed in conformance with all codes applicable within
the City of Willmar. Hospital further agrees to use the subject
puilding for the storage of motor vehicles and any other use of
said building without first obtaining the written consent of City

is prohibited.

4. Hospital shall pay the entire cost of constructing the




subject building, including the costs of providing sewer and water
service if such service is desired, and shall also pay the costs of
installing any fire hydrant required by the Fire Marshal. All
landscaping, graveling and bituminous overlays shall be paid by
Hospital without reimbursement from the City.

5. Hospital shall obtain and keep in force during the entire
term of this Agreement an insurance policy protectiﬁg itself and
City from liability for damages to property or death or injury to
persons arising from Hospital's use, ownership and possession of
the subject building. City shall be named as a joint insured on
said policy. The limits of coverage on said policy shall be not

less than $1,000,000.00, CSL.

6. At the termination of this Agreement or in the event that

| Hospital shall be sold to a private entity prior to the termination
of this Agreement, then at the time of such sale, City shall have
the first right to purchase the subject building at a price to be
agreed upon by the parties. In the event that the parties are
unable to agree upon a price, then the price shall be determined by
two disinterested appraisers, one chosen by City and one chosen by
Hospital.

7. In the event that Hospital shall desire to extend this
Agreement at the expiration of the eriginal term hereof, then
Hospital shall have the right to do so for one additional ten (10)
year term, provided that Hospital is still a municipal hospital.
Ccity shall have the same right to purchase the building as set out
in the previous paragraph during said additional term or the

expiration thereof.

8. Hospital, at its own expense, shall keep the building in




good repair and condition and the surrounding premises occupied by
it in a clean and neat condition. Hospital shall not allow any
waste or nuisance on the subject premisés.

9, Hospital agrees to indemnify and hold harmless the City
for any damage to property or injury or death to persons that shall
arise as a result of Hospital's use, ownership and possession of
the subject building.

10. This Agreement is personai to Hospitai and Hospital shall
not aésign, transfer, sell or convéy its interest in this Agreement
or the subject building. |

11. In the event the subject building shall 5e wholly or
substantially destroyed, then this Agreement shall terminate and be
of no further force and effect.

12. Hospital shall be responsible for snow removal and lawn
mowing on the premises occupied by it. Hospital acknowledges that
it may be at least eight (8) hours after City commences any Ssnow
removal campaign before City removes the snow.from the common areas
at the Public Works site. In the event that Hospital shall require
snow removal prior to City's commencement of snow removal at the
site, it shall do so at its own expense.

13. If the subject building shall become deserted or vacated;
or‘if Hospital or its property shall be taken by garnishment,
attachment, execution or other process of law; or if the Hospital
shall make a general assignment for the benefit of creditors; or if
a receiver or trustee is appointed for Hospital; or if Hospital
shall be adjudicated a bankrupt or a petition for reorganization is
filed; then in any one of such events, City shall have the

immediate right to terminate this Agreement without any further




rights or obligations to Hospital.
14. This Agreement constitutes the entire agreement of the

parties hereto and shall not be amended, except in writing and i -

signed by both of the parties. £ -

IN WITNESS WHEREOF, the parties have hereunto executed this

Agreement the day and year first above written.

CITY ,OF WILLMAR

ol Pt R

I?MORIAL OSPITAL
Byg \ Mg{flm

Its C{O

DRAFTED BY: o

Richard L. Ronning
Attorney at Law

P.O0. Box 971

401 SW 5th st.

Willmar, MN 56201
(612) 235-6480

Mn Atty. Lic. No. 93191



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION Date:

Agenda Iltem Number: 5 []Approved [] Denied
[] Amended Tabled

Meeting Date: December 30, 2013 ] Other
Attachments: [X] Yes No

Originating Department:  City Clerk-Treasurer

Agenda ltem: Consideration of contract with architectural firm for redesign of HVAC system and other
upgrades to City Auditorium.

Recommended Action:

Review recommendations from staff and consider entering a contract with an architectural firm to re-design the
HVAC system for the City Auditorium.

Background/Summary: In early September, the City closed the Indoor Gun Range at the City Auditorium due
to a malfunction with the Heating Ventilation and Air Conditioning (HVAC) system. At the same time, access to
other areas of building were fimited due to concerns regarding potential contamination from the range HVAC.

Since that time, testing has been conducted that revealed the shortfalls in the gun range technology and HVAC

system.
Staff has solicited proposals from architectural and mechanical engineering firms to assist in re-designing the

.HVAC and assessing any other building conditions that may need upgrades in order to return the range and
other areas to public use. Staff will provide a summary of the proposals at the meeting for discussion and

review.

Alternatives: Seek additional proposals. City staff lack expertise to perform the work in-house.

Financial Considerations: $250,000 was allocated towards improvements of the range and City Auditorium
in the 2014 budget.

Preparer: Kevin Halliday Signature:

Comments:




‘splepuels a3uey Sulal4 pieno jeuolien 1oy

JaHiAn uoneolnads udisag B Sem OS[E J9|ISIN -
*spelfoad a3uel Sunly uo AjjoR11p pedIoMm pue plens
jeuoileny Auly NiAj 941 104 133u18ua ue Ajsnojnalad
sem 3ullaauISul Agng Jo 3d J9|1SIN Alad -
‘(s,0861) Aojdiy dwe) 1oy 28ues Suuiy e -

(5,066T) NN WUNOWISoY Ul Atouly
preny |euolleN au3 1e s8ued Suliy e -

{200Z) asnoH 1o0ys Aojdiy dwed

Y1 40} 23ue) Buly 29439p-0g9g B -

(2ZT07) NW ‘spidey dnes ul 1aumo

21ealld e Joj a8ued Buly suel-g e -

(ZTOT) NN ‘3[s| Ul J2umo

a3eAld e 1oy 28ue) Juliy aue-/ e -

(2T0T) NI ‘spidey puein U S921n0saY |eAnleN
Jouswedaq Yyl Jo)a8ues Suuy e -
papiaoid sey Suasuidug Agng

‘sany|elzads s3I JO 2UO se uoljealasaad ‘sa1yERads s1 40 suo se uonealasaad ‘a8ues ung 151U3) UBWSIOLLT .
JE2110151Y S2pN|JUj "J0ssy uesuj |ED1101S1Y SBRNIIUI IIPPIAMUNG 31N met AJuno) yoAipuey syl pausisag ’ EnEIRER)E

"$3AVYDdN ALI4VS 3411 3A0D ONIGTING / vavY

ANY S3AVYO4N 4004 AT SNOILYHIAISNOD YIHLO ANV ‘SIAVEDAN INTWNAINDI TYIINVHIIW
‘SINIWIACYAINT IDNVH NND DNINVITO ANV LNFNILVEY TYIHILYIN SNOCUYZVH ANY Qv3l
*3ANTI3NL 0L STILIYOd 123r0dd HLIAM DNINNY I Y3LSYIN NV INJINSSISSY ONIATING HOd
SINHIL ONIYINNIDNT TYIINVHDIIN ANV T¥HNLOALHIYY INOY S1¥S0d0dd GA1D110S SYH 44V1S

S3AvIOdN WNIYOLIANVv ALID




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: December 16, 2013 : o
Agenda Iltem Number: 6 [] Approved [ Denied :
. : [ Amended [] Tabled
Meeting Date: December 30, 2013 (] Other

Attachments: Yes No ;

Originating Department:  Finance I

Agenda ltem:  Reports

Recommended Action: Receive and review reports: o
A) Preliminary General Fund Expenditures -

B) November CVB Financial Reports
C) October Rice Financial Report

D) MUC Financial Report

E) November Rice Trust Report

Background/Summary: Periodic review of reports

Alternatives: N/A

Financial Considerations: Review financial status.

Preparer: Steve Okins, Finance Director Signature:

Comments:




||||||||| Z6 mm.wmm.om._u?m. TP LLL'ETT'PT L9 TET'LIR’E 00" 0

00 " FPFL FFE’ST ANNT TYHENED TIYLOL
.......... 00T 000 00 TT9 LIS’ 05 8SE’LEL'T 00-0 00 TT9'LI®'T SHTASNVAL 6CTFe¥
......... - 06 S0"09Z°6T §6°80% ‘08T 0z F¥E‘E 00°0 00 6997'66T ARALNED JILYN0Y  LEVST
........ S8 S8°€6T 6T ST 8F6'E€TT 0F " $S0°0T 00°0 00" Z%T'EET AEINAD ALTNORWOD GEFSH
......... 96 6L ETLE BT TZT EEB'SG¥S S¥ 6LT 9¢E 0070 00 SO0L'¥9S YAINEID DIAID EEVST
........ ¥8 - Z0"SL9'TS 86" %66 'TET LO-9TE 6% 000 00°0L9 FEE SHOIANES HMNSIHT CEPSE
0 00°0 00°0 .- 00°0 000 00°0 INEWNIOTHEARC M¥Yd TEPSH
. ---- 1% 00°005'%9 00°000C‘9% 00°0 00" 0 , 00° 005 0TT TYINANINVYAEI-NON B8EFSY
........ 78 8L 6TT L 2T 08T'0¥% €1°689°'9 000 00 00S'‘L% ROTHOLIANY LTFST
11111111 68 06 T¥L ‘8% 0T " TE? ' 02 000 00°0 00 ELT'69F AEVIEIT  9Z%SE
] 00°0 00" 0 00°0 00'0 00°0 TYINENINYAR(I-NON  82%%F
0 000 00°0 00" 0 00°0 : 00" 0 IMOGUIY OEVER
---- £% 08 LET'T . 04°EL8B 05°99 00°Q 00°000°% TYINININYARG-NON 8ZFE¥
......... T§ SLTLSL'YOT ST EL96LTE 89°ZEY 80T 00" ¢ 00 TeEL'¥8E'T SY¥OM OTTIEnd SZPEV
..... 41 §1°5T0'¥%2E €8 ZZ6'TLE S1°986°0¢T 00°0 00" BEG'96F . CONIMHANIONT LIPETD
.......... 00T 00°0 00°00¢ €T 00 000°€T 00" 0 00" 000°ET WHISAS LISNYAL T0QEd
iiti------ ---- G6T -T£¥°688°6T €% 68B°'¥¥ 8BS OT 00°0 £0°000°ST TEINIANIYYSTIa-NON 8ZFZ¥d
....... LL EV L6 EVT 85 E9¥% 'T0S T8 IES 0% 00°0 00 0E¥’S%T NOTLOELOId F9Id CTIPCY
......... Z6 PE OLE 96T 90" 65C'STE E 55 9%%'FTT C0°0 00°0E9 'TTT 'V INEWLIEVdET "EDIT0d  TTPEw
.......... 80T -28°S2T'ITI TEGEE99¢€’1 2T 0676 000 00" 0DT’'SSZ’T TYINANLIYIAI-NON  8ZFI¥F
,,,,,,,,, €6 SZ°BSS'T SLBET'TE 0L°9SS 00°0 ‘ 00" L69'CT SNOILOETE HZ¥1P
o 000 0070 00°0 00" 0 . 000 ALIS¥EEAIG TVEALTOD 8IVPL¥
........ g8 £6°€26 ' L¥ LO 909 LLE FL6TL 0T 0070 00" 0ES’'SZ¥ ADOTONHDAL NOIIVWAOANI 60FTF
....... LL TL 6LE'EZE 8T FLE'ZTIT 6L°505'8 Q0" 0 . 00 ¥ST'STT TIVH ALID 80F%1%
.......... 60T -TO'LIGE'6T Z0°LTE'SET 90 L90'ET . 000 00°0007'5TE TE0AT  90FTY
........ 98 YETZTZ' IS 89°6T8'SEE $5°509°1¢ 00" 0 00°2€0'L8E INEWNLYYAAQ HONYNIA SO0%TH
........ 08 PHBPEQTES 95" ST6'TEZT L1588 ST 00" 0 00 056 ‘FLE DNISSHSSY ¥O0VIV
111111111 86 Z0 986 '€ . 86°LDD'TOE LL E6L TT 00" 0 00 %66 °L0€ HHMNSYALL-MAHATD ALID ©0PTId
......... 66 T66LL 90" TE9 '18% - S5°T8T1'6T 00" 0 00 21V Te¥ SHOIANHS "dCOIHAHC 3 DNINNVId ZO0FTP
.......... 00f -6%"TT0'T 6% 929 'TIC €2 59%°'0¢ 00°0 00" §T9'60E TISNA0D ANV HOAVH TO%IV
......... 86 £G EE8’¢ LY L9B'6%¢E 91T°880°'9% 00" 0 00" I0L'ZLE MOLYALSININGY ALID 00FT¥
: . : aNOd TEHHNED T0T

Iod IONVIV 8§88E00¥d NI aNV SSHI0¥d NI aN¥Y  JISEgWAONE LE5HaNd ESIAEY

DNINIVHEY QELS0d OLA LOY QHELSCd QLW IOW TYNNNY

€102 ‘0¢ DEd HONOYHI €I0Z ‘10 N¥D _ {(S)C0I¥dad JHI ¥Cd 07 NAHL 0 T TIIVIEd A0 TIATT
T OV €T LOA-Y0TSTD BUTT2PTINE sIndipusdxs ST:LEEZT €TI0Z/¥T/TT
CEVINTIIM A0 ALID WALSAS TYIDNYNIA SO¥




‘ City of Willmar
CONVENTION & VISITORS BUREAU

Balance Sheet as of November 30, 2013
(As of 12/11/13)

Assets
Cash
Petty Cash
Investments
Taxes Receivable
Accounts Receivable
Prepaid Expenses
Interest Receivable
Total Assets

Liabilities
Accounts Payable
Due to General Fund
Due to Capital Improvements
Total Liabilities

Fund Balance _
Restricted Fund Balance - Prepaid Expenses
Commitied Fund Balance - CVB
Assigned Fund Balance - Petty Cash/CVB
Assigned Fund Balance - CVB

Total Fund Balance

Total Liabilities & Fund Balance

_ Wilimar

e

$ 22563.12
50.00
174,887.85

15,774.02

- $ 213,274.99

15,094.17
31,193.62
50.00
166,937.20

213,274.99

$ 213,274.99




City of Willmar
CONVENTION & VISITORS BUREAU
COMPARATIVE INCOME STATEMENT °
For the Period Ended November 30, 2013 R

(As of 12/11/13)
Budget 2013 Actual 2012 Actual -
Lodging Receipts $ 152,000.00 $ 148,653.07 $ 140,198.22 ~ -
State Tourism Grant - 3,000.00 2,975.00 492216 * |
Kandiyohi County ) 14,500.00 14,885.55 ~ 14,728.80
Kandiyehi Go. Tourism Phone Reim 1,000.00 : - -
Kandiyohi Go. Tourism Partnerhip 34,000.00 34,000.00 34,000.00 S
Advertising Sales 4,000.00 1,899.50 2,653.50
Miscellaneous _ - 1,661.68 ~ 1,105.00 *
Interast Earnings £,000.00 2,22517 2,720.50
Market Value Increase {Decr} - 5237 *~ 651.07 ~
Refunds & Reimbursements - 1,080.08 * 260181 ~
Total Revenues 214,500.00 207,432.42 203,581.06
Expenditures
Operating ‘
Fuil Time Exec Director Salary 84,240.00 63,016.30 61,444.77
Temporary Employee Salaries - - -
Benefits and Taxes 19,500.00 11,065.95 13,267.63
Office Supplies/Copies 3,400.00 2,486.22 2,1186.87
Small Tools - §18.52 * 75159 *
Postage ' 1,300.00 857.94 985.62
Mtce. of Equipment 1,000.00 - -
General Supplies 2,200.00 2,173.70 350.92
Telephone/Fax 4,200.00 3,191.56 3,400.92
Printing & Publishing 2,000.00 1,039.33 1,453.70
TraveliLodging/Dues 5,000.00 554601 * 6,049.35 *
Mtce. of Equipment - 168.33 * -
Other Services - 64520 * 76892 *
Rents 8,000.00 6,266.10 6,266.10
insurances & Bonds 355.00 37500 ~ 35500 *
Awards & Indemnities 200.00 27055 * 25650 *
Subscription/Membership ‘ 1,600.00 | 2,80243 7 1,562.19 *
Professional Services 2.400.00 1,848.00 2,508.00 *
Advertising/Marketing “ 34310 ~ -
Other Charges
Contingency Fund 1,300.00 60.00 '4,105.07
City Transfer (5%) 7,500.00 - -
Transfer Qut Capitat Improvement - - -
Refunds and Reimbursements - - 4678 *
Market Value Adjustment - 11,846.61 * 607.37 *
Tourism Expenses ) 34,000.00 . 34,805.85 * 38,005.24 *
Ad Development & Revisions 250.00 - -
Conference & Convention 21,000.00 8,652.36 15,064.58
Group Tour Promotions 2,000.00 1,510.99 1,972.00
Leisure Travel 25,000.00 17,557.62 26,217.78 *
Fall/Winter Promotions 6,000.00 3,743.65 3,491.85
Spring/Summer Promotions - - - .
Special Projects 7,000.00 1,625.00 5,750.00 e E
Strategic Marketing . 6,000.00 - 3,123.52 .
Total Expenditures 245,445.00 182,314.32 200,012.27
Net Income {Loss) (30,945.00} 25,118.10 3,5668.79
Fund Balance January 1 188,156.89 188,156.89 207,922.15
Prior Period Adjustment - .
Fund Balance November 30 $ 157,211.8¢ . § 21327489 § 211,496.94

——————— E——————T T r—l  E——————————
e i ——— —————

* |ndicates Over Budget



Rice Memorial Hospital

Financial Statements
- October 31, 2013

Executive Summary -

October was a negative month in terms of financial performance compared to budget and
in terms of actual performance. Rice generated a loss of $776,000 from operations

compared to budgeted Operating Income of $76,000 and last year’s October Operating

Income of $1.0 million. The primary contributing factors for this month’s negative
results were lower reimbursement and an increase in expenses. The lower reimbursement

was due to the continued shift in payer mix and déclining reimbursement rates within the
governmental payers due to lower case mix acuity. All three operating entities incurred

operating deficits for the month.

Hercisa sumnﬁa:ry of key financial indicators:

Last Year/ | Prior _
Actual | Budget | Last YTD Year | Benchmark | Actual- | Desired
_ ' YTD '
Operating Margin- : ‘
Month -10.1% | 0.9% 10.7%
Operating Margin-
YTD -3.0% | 2.4% 0.7% 1.4% 2.2%
Excess Margin- :
Month -8.7% | 1.8% 10.7%
Excess Margin- '
YTD -3.2% | 3.3% 1.7% 2.3% 2.8%
EBIDA Margin-
Month 0.5% | 11.0% 19.2%
EBIDA Margin-
YTD 7.2% | 12.2% 10.4% 13.1% 10.8%
Debt/Capitalization | 42.4% | 41.8% 43.9% 43.4% 38.7%
Net Days of
Reccivables 53 50 58 64 46
Days of Cash 110 129 122 114 131
Cash/Debt 64% 82% 67% 63% 8§7%

[



QOctober 31, 2013 Balance Sheet:

The October YTD balance sheet realized a decrease in Net Assets of $1.4 million. Total
Assets have decreased $2.6 million while Total Liabilities have decreased $1.2 miltion.
‘The Total Asset decrease was due to a decrease in Current Assets of $3.8 million; an
increase in Assets Limited as to Use of $223,000; an increase in Property, Plant, and
Equipment of §1.4 million; and a decrease in Other Assets of $495,000, The decrease in
Current Assets was due to decreases in Trustee Bond Agreement reserves (debt service
payments) and Receivables. Assets Limited as to Use has increased due to market value
increases in the Rice Trust Endowment Fund. Property, Plant, and Equipment has
increased due 1o the Care Center Project and Other Assets have decreased due to General
Investment transfers to Cash partially offset by an increase in the investment in Willmar

Medical Services.

Cash & General Investments have decreased $1.3 million since December 31, 2012 due
to lower than anticipated operating performance and construction projects funded out of
operations. This will substantially change once the 2013 Bond Issue is completed and the
proceeds are deposited. Liabilities have decreased due debt payments ($2.3 million)
made during the year. Net Assets have decreased due to financial performance but offset
somewhat by increases in the Rice Trust Fund and the Specific Purpose Fund.

October 2013 Results: |
The overall Net Operating J.oss was $776,000 compared to budgeted Operating Income

of $76,000 and compared io last year’s Operating Income of $1.0 million. Hospital Total
Operating Revenues were 7.9% less than budget for the month and 21.0% less than last
year. Inpatient Revenues were 11.1% greater than budget while Outpatient Revenues
were 5.6% less than budget. Inpatient Revenues were driven by increased activity in
many departments due to the higher census. Outpatient Revenue decreases were the
result of lower revenues in Emergency Room, Laboratory, and Hospice. Care Center
Resident Revenues were greater than budget by 6.0% while Home Medical revenues
were 13.7% greater than budget due to increased Sales Revenues. Overall Patient
Revenues were $540,000 (3.2%) greater than budget and 1.6% greater'than last year.

Consolidated deductions from revenue were 11.0% ($908,000) greater than budget even
though Patient Revenues were only 3.2% greater than budget. The continued shift to
government payer sources and a decrease in case mix or patient acuity contributed to this
negative variance. The Hospital’s reimbursement rate for the month was 45.18%
compared to a budget of 48.23%; a negative revenue variance of $474,000.

Other operating revenues were $66,000 (4.5%) less than budget even though there has
been improved WMS activity and profits. Other Operating Revenue activity at the
Hospital has been lower than projected due to Laboratory and Anesthesia services.
].aboratory non-Rice activity was down due to the loss of a couple of clients while
Anesthesia services that were previously sold to the Willmar Surgery Center are now part
of Willmar Medical Services and thus these services are no longer sold but allocated and
then deducted from Rice’s activity. Net WMS activity at Rice was greater than budget by
$318,000 (17.6%) due to added Anesthesia and Sleep services into WMS. Total
Operating Revenues were $7.7 million; $754,000 (8.9%) less than budget and $1.8
million (19.4%) less than last year. Last year the Stage I Meaningful Use
reimbursements were received in the amount of $1.2 million. 1t is expected and hopeful
that Rice will receive the Stage II Meaningful Use reimbursements in December 2013 at

an estimated amount of $800,000.
2




Net Expenses were $8.4 million; $98,000 (1.2%) greater than budget but 0.6% less than
last year. Expenses were mixed for the month with Salaries $160,000 (4.2%) greater than
budget due to FTE’s; Contract Labor $60,000 (23.0%) greater due to Hospital contracted
services and Care Center contracted therapy costs; and Benefits $197,000 (17.9%) greater
due to increased health insurance and worker’s compensation costs. The Hospital
Compensation Ratio was 56.9% compared to the target of 50.4% a variance of $549,000.
Supplies were $29,000 (2.9%) greater than budget due higher Sales Revenues at Home
Medical. Drugs were $133,000 (16.6%) less than budget due to lower than projected
Medical Oncology activity. Purchased Services were $82,000 (15.3%) less than budget
due to lower costs in Surgery and Hospice; Repairs & Rentals were $12,000 (4.5%)
greater than budget due to numerous departments and timing of service contract
payments; Utilities were at budget; Insurance was at budget; Patient Related Travel was
$4,500 (11.4%) greater than budget due to Ambulance and Hospice activity ; Education,
Travel, and Dues were $6,900 (8.8%) greater than budget due to SWEPT and Anesthesia;
and Other was $15,000 (39.1%) less than budget. Capital Costs were lower with
Depreciation $39,000 (5.5%) less than budget and Interest $7,900 (5.5%) less than budget
as Care Center financing has not occurred. Bad Debis were $13,000 (9.0%) less than
budget due to improved aging of the accounts. Bad Debts and Uncompensated Care were
$84,000 less than budget and $130,000 less than last year. Taxes were $3,500 (1.9%)
greater than budget.

The Hospital generated an Operating Loss of $668,000 compared to budgeted Operating
Tncome of $32,000 and Iast year’s Operating Income of $1.0 million. Care Center ‘
activity generated an Operating Loss of $34,000 compared to expected Operating Income
of $40,000 and last year’s Operating Income of $45,000. The Care Center Loss was due
to the ups and downs of the census during the renovation projccts. Home Medical
activity generated an Operating Loss of $72,000 compared to budgeted Operating Income
of $4,200 and last year’s Operating Loss of $46,000. The Home Medical Loss was due
to lower reimbursements on activity and increases in expenses.

October YID 2013 Results:
The overall YTD net Operating Loss was $2.3 million compared to budgeted Operating

Income of $2.1 million and last year’s Operating Income of $633,000." Hospital
Operating Revenues were $4.4 million (6.2%) less than budget and 4.7% less than last
year. Inpatient Revenues were 4.2% greater than budget and 2.4% greater than last year
while Outpatient Revenues 7.3% less than budget and 4.6% less than last year, Inpatient
Revenues were driven by the increased census while Qutpatient Revenues were the result
of lower revenues in Surgery, Anesthesia, Emergency, Pharmacy, Lab, Hospice, and
Medical Imaging. Most of the revenue variances related to lower volumes however,
Surgery experienced a lower acuity of procedures thus creating a negative rate variance.




Hospital Revenues Running 12-month totals
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Care Center Resident Revenues were greater than budget by $305,000 (3.7%) due to
higher than projected outpatient ot Part B therapy services even though the census was
lower. Home Medical revenues were 7.5% greater than budget (Sales and Rentals) and

22.7% greater than last year (Sales and Rentals).

Consolidated deductions from revenue were 3.8% (33.1 million) greater than budget even
budget. A continued downward shift

tivity from govetrnment payers contributed to
offs at Home Medical. In addition, lower
the case mix or patient acuity has further
Net Revenue from Patients was $§4.2 million

{4.7%) less than budget and 2.3% less than last year. The Hospital’s reimbursement rate

though Total Patient Revenues were 0.6% less than
in reimbursement due to an increase iri ac
this variance along with the negative write-
inpatient reimbursements due to decreases in
conttibuted to this negative variances.

wag 47.83% compared to a budget of 48.96%; a negative revenue variance of $1.7

" million.
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Other operating revenues were $1.1 million (7.5%) less than budget due to lower activity
in Laboratory, Pharmacy (WMS related), and Anesthesia (WMS related). In addition,
Dental Clinic grant revenues were also lower than projected. WMS activity at Rice was
greater than budget by $1.3 million (7.4%) due to inclusion of Anesthesia and Sleep
services. Total Operating Revenues were $80.5 million; $6.6 million (7.6%) less than
budget and $4.3 million (5.1%) less than last year.

Net Expenses were $82.9 million; $2.1 million (2.5%) less than budget and 1.5% less
than last year. Expenses were mostly lower with Salaries $262,000 (0.7%) less than
budget due to lower Hospital patient activity. Contract Labor was $457,000 (17.8%)
greater than budget due to Hospital (Behavioral Health, Care Management, Pharmacy,
Emergency Room Physicians, Therapy, and Patient Accounting) and Care Center
(Therapy) contracted services. Benefits were $198,000 (1.8%) greater due to lower
salaries but offset by health insurance. The Compensation Ratio was 52.3% compared to
the target of 49.6%, a negative variance of $2.3 million. Supplies were $519,000 (4.9%)
less than budget dus lower activity in Surgery. Drugs were $1.7 million (22.8%) less due
to lower Medical Oncology purchases. Purchased Services were $114,000 (2.2%) less
than budget; Repairs, Service, & Rentals were $54,000 (2.0%) greater than budget due
new patient monitoring leases; Utilities were $53,000 (3 1%) less than budget; Insurance
was $15,000 (2.5%) less than budget; Patient Related Travel was $3,200 (0.9%) greater
than budget; Education, Travel, and Dues were $13,000 (1.7%) greater than budget; and
Other was $74,000 (18.8%) less than budget. Capital Costs were less than budget with.
Depreciation $201,000 (2.9%) less than budget and Interest $79,000 (5.4%) less than
budget. Bad Debts were $63,000 (4.4%) greater than budget. Combined, Bad Debts and
Uncompensated Care were $223,000 (8.9%) less than budget and 7.9% less than last
year. Taxes were $20,000 (1.1%) less than budget.

Non-operating activity was $946,000 less than budget due to unrealized losses which has
been offsetting the unrealized gains from prior years.

The Hospital generated an Operating Loss of $938,000 compared to budgeted Operating
Income of $1.6 million and last year’s Operating Income of $350,000. The downward
trend of Net Patient Revenues and Total Operating Revenues continued to push lower

profitability.
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Care Center activity generated Operating Income of 520,000 compared to expected
Operating Income of $600,000 and last year’s.Operating Income of $517,000. The
construction projects continued to imit occupancy which has trended Revenues and

Operating Margin lower.
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Home Medical activity generated an Operating Loss of $1.4 million compared to a
budgeted Operating Loss of $124,000 and last yeat’s Operating Loss of $234,000.
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Trend Reports — Monthly & YTD :
The trended reports have been included in this packet for a few months but with little

mention of the reports. As Rice will be moving to 2 forecasting mode! and away from a
monthly budget model, more emphasis will be placed on trends and monthly results and
compared to historical results. Each quarter global type metrics will be reported and
updates to quarterly forecasts will be prepared and shared at the Finance Committee
meetings. Included in this packet of material are monthly and YTD performance
comparing actual monthly activity and the prior four months along with actual YTD
activity and the prior four years of YTD activity.

Trend Reports - Monthly
The Hospital activity continued to bounce back and forth between profitability and losses

over the past five months. The numbers indicate that in months with losses, the actual
amount of losses are significant and are nearly double than the profitable months. Rice
has not experienced a month in the last few months that profits were significant or
measured in excess of $500,000 for any given month. However, two of the past three
months, losses have exceeded or approximated $500,000.

The Care Center activity also bounced back and forth but not to nearly the same
magnitude. As previously mentioned, the results were related to the renovation projects
at the Care Center which will be finished in July 2014 and then operating activity will
improve back to projected results.

Home Medical continued to struggle and underperform. Operating losses continued to
mount on top of the write-offs from earlier in the year. Three of the last four months
have experienced operating deficits due to lower reimbursements and higher expenses.
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Trend Reports - YID
The Hospital activity continued to bounce back and forth between profitability and losses

over the past five years. Three of the past five years have generated positive operating

results but with only 2011 generating satisfactory results and profitability. While losses
in 20173 are not as significant as 2010, the Operating Margin deficit of 1.4% was still
below expectations.

The Care Center activity has been substantially positive over the past five years with
2011 the only negative year (-58,1 00) which was due to the construction of Therapy
Suites. The improved performance related to investments made in Therapy Suites and

general operational performance prior to Therapy Suites.

Hame Medical continued to struggle and underperform over the past three years. Priorto
2011, profitability was generated but through continued downward pressure on

. ceimbursement and the changes in the rules and regulations, it has taken Rice longer to

move away from government payment sources 1o retail cash payment sources. Ona
positive note, Patient Revenues Lave increased from $7.4 million in 2009 to $10.6 million
in 2013 of which the key to success will be to convert this increased activity into profits.

Statistical and Volume Suminayy

" Patient days were 125 (14.3%) greater than budget with admissions 47 (18.8%) greater

than budget yielding a decrease in length of stay of 5.1% from budget. Compared to the
prior year, patient days were 33 (3:2%) less for the month with admissions 4 (1.3%) less
than last year. The average daily census for the month was 32.3 compared to a budget of
28.3 and 33.4 last year. Observation patients were 97.2% less than budget and 25.0%
less than last year. Medicare case mix was 8.8% less than budget while the overall case
mix was 9.5% less than budget. (Overall activity as measured in terms of adjusted
admissions was 5.0% greater than budget and 0.4% less than last year while adjusted
patient days were 0.9% greater than budget but 7.3% less than last year. There were 87
deliveries for the month compared to a budget of 49 and 77 one year ago. Care Center
resident days were 4.6% less than budget with a 61.1 average daily census.

YTD patient days Were 621 (6.4%) greater than budget while admissions wete 200
(7.4%) greater than budget yielding a minimal decrease in the length of stay. Compared
to the prior year, patient days were 84 (0.8%) greater with admissions 55 (1.9%) greater
than last year. The average daily census was 33.7 compared to a budget 0f 31.7 and 334
last year. Observation patients were 23 79 less than budget and 17.4% less than last
year. Medicare ¢ase arix was 3.3% less than budget while the overall case mix was 2.5%
Jess than budget. Overall activity as measured in terms of adjusted admissions was at
budget and 1.8% less than last year while adjusted patient days were 0.8% less than
hudget and 2.7% less than last year. There were 706 deliveries compared to a budget of
614 (15.0%) and 633 (11.5%) from a year ago- Care Center resident days were 10.1%

Jess than budget with a 64.0 average dajly census.

Ancillary departmenis were mixed for the month. Surgery & GI procedures were 9.9%
greater than budget and 18.6% greater than last year. Inpatient activity was 6.6% less
than budget and 7.3% less than last year while Qutpatient activity was 16.8% greater than
budget and 30.8% greater than last year. The difficulty that Rice experienced was the
lower acuity in the surgical activity and especially the inpatient cases which has a
negative effect on Net Patient Revenues through a lower case mix index. Emergency
Room, visits were 8.2% less than budget and 7.4% less than last year. Lab tests were
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0.7% less than budget and 7.3% less than last year. Medical Imaging procedures were
2.4% less than budget and 7.3% less than last year. Radiation Oncology treatments were
60.6% less than budget and 39,8% less than last year. Hopefully this will improve
subsequent to the transition of physician services. Medical Oncology visits were 7.1%
less than budget and 7.9% less than last year. Dialysis treatments were 9.0% greater than
budget and 7.8% greater than last year; Rehab visits were 10.3% greater than budget and
4.4% greater than last year; Hospice visits were 2.1% less than budget and 18.9% less
than last year; and Ambulance runs wer¢ at budget and 0.9% less than last year.

On a YTD basis, Surgery & GI procedures were 2.7% greater than budget and 4.5%
greater than last year. Tnpatient procedures were 1.4% less than budget and 5.2% less
than last year while Outpatient procedures were 4,3% greater than budget and 8.8%
greater than last year. Emergency Room visits were 5.8% less than budget and 4.5% less
than last year. Lab tests were 4.6% less than budget and 5.6% less than last year.
Medical Imaging procedures were 7.5% less than budget and 7.8% less than last year.
Radiation Oncology treatments were 39.6% less than budget and 30.4% less than last
year while Medical Oncology visits were 10.4% less than budget and 8.0% less than last
year. Dialysis treatments were 7.0% greater than budget and 7.7% greater than last year;
Rehab visits were 0.5% greater than budget and 0.1% less than last year; Hospice visits
were 0.4% less than budget and 11.6% less than last year, and Ambulance runs were
~ 1.4% less than budget and 0.6% greater than last year. '

Full Time Equivalent’s (FTE’s) for the month were 805 compared to a budget of 774
(4.0%) and compared to last year’s total of 806 (-0.1%). Hospital FTE’s were 3.9%
greater than budget; Care Center 2.6% greater than budget; and Home Medical 5.6%
greater than budget. YTD FIE’s were 804 compared to a budget of 799 (0.6%) and last
year’s total of 804 (0.0%). Hospital FTE’s were 0.2% greater than budget and 0.7% less
than last year; Care Center was 9 6% less than budget and 4.4% less than last year; and
Home Medical was 7.8% greater than budget and 11.9% greater than last year.

Key Pexformance Indicators

The Operational indicators were negative for the month and compared to budget.
Consolidated Operating Margin was -10.1% compared to the budget of 0.9% and last
year’s 10.7%. Excess Margin was -8.7% compared to a budget of 1.8% and last year’s
10.7%. The EBIDA Operating Margin was 0.5% for the month compared to a budget of

© 11.0% and last year’s 19.2%. The YTID Operational indicators were negative compared
to budget and last year. Consolidated Operating Margin was -3.0% compared to the
budget of 2.4% and last year’s 0.7%. Excess Margin was -3.2% compared to a budget of
3.3% and last year’s 1.7%. EBIDA Operating Margin was 7.2% compared to a budget of
12.2% and last year’s 10.4%. :

The Financial ratios indicate that the Debt/Capitalization ratio of 42.4% was higher than
the year-end target of 41.8%, lower than last year’s 43.9%, and higher than the
benchmark of 38.7%. Debt Service Coverage was 1.9 compared to the budget of 3.1 and
the debt covenant of 1.25. Days in accounts receivable were 53 compared to a target of
50 and last year’s 56. Days of Cash were 110 compared to the year-erid target of 129 and
last year’s 122. The Cash/Debt ratio was 64% compared to the year-end target of 82%;
last year’s 67% and the benchmark of 87%. The Financial Strength Index was -0.71
compared to the budget of 1.21 and 0.73 last year.




YTD Hospital productivity ratios in terms of staffing was slightly less budget with FIE’s
per adjusted admit at 14.6 compared to a budget of 14.7; last year’s ratio of 14.5; and the
benchmark of 14.9. FTE’s per adjusted patient day were 4.2 compared to the budget of
4.1; last year’s ratio of 4.1; and the benchmark of 4.4. The YTD Hospital Compensation
Ratio was 52.3% compared to a budget of 49.6% and 50.3% last year. Care Center Hours
per Resident Day were 6.6 compared to the budget of 6.2 and the benchmark of 5.8.

Sales per FTE at Home Medical were $158,000 which was 0.3% less than the target but
9.6% higher than last year. ' :
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RICE MEMORIAL HOSPITAL

CONSOLIDATED
BALANCE SHEET
For the Ten Months Ending October 31, 2013
CURRENT FRIOR
YEAR YEAR END CHANGE

1 ASSETS
2 CURRENT ASSETS

CASH AND CASH EQUIVALENTS $3.354,564 . $2,099,489 $355,075

TRUSTEE BOND AGREEMENTS - CURRENT 1,866,729 2,393,507 (527,178)

ACCOUNTS RECEIVABLE NET 14,767,062 18,416,955 (3,649,892}

QTHER RECETVABLES ‘ : 426,788 626,156 (199,368)

INVENTORY 2,215,401 1,881,543 337,859

PREPAID EXPENSES 935,326 1,080,525 (145,19%)
10 TOTAL CURRENT ASSETS 23,569,871 27,398,573 (3,828,702)
11
12 ASSETS LIMITED AS TO USE
13 HELD BY TRUSTEES - BOND AGREEMENTS 3,181,089 3,181,089 0
15 REMATNDER UNITRUST - RECEFVABLE 43,996 - 43,996 0
16 ENDOWMENT FUND - INVESTMENTS 2,840,263 2,616,990 223,273
18 TOTAL ASSETS - USE IS LIMITED 6,065,349 5,842,075 123273
19 ) :
20 PROPERTY PLANT & EQUIPMENT
21 PROPERTY PLANT & EQUIPMENT ) 135,650,597 132,297,068 3,353,529
22 LESS: ACCUMULATED DFPRECIATION (74,691,505} (72,741,611) {1,949, 894)
24 NET PROPERTY, PLANT & EQUIPMENT 60,959,002 59,555,457 1,403,635
25 .
26 OTHER ASSETS . .
27 INVESTMENTIS 24,286,682 25,941,901 (1,655,218}
28  INVESTMENTS - SHARED HEALTH RESOQURCES 425,186 425,186 0
20 INVESTMENTS - WILLMAR MEDICAL SERVICES 4,845,183 3,647,124 1,198,058
30 OTHER II\_IVESTMENTS 54,963 79,963 (25,000}
31 GOODWILL, NET . 84,944 86,056 (1,110
372 DEFERRED DERT ACQUISITION COSTS 187,908 200,398 (12,450)
35 TOTAL OTHER ASSETS 29,884,867 30,380,628 (495,761)

39 .
40 LIABILITIES AND NET ASSETS
41 CURRENT LIABILITIES

42 CURRENT MATURITIES OF LONG TERM DEBT $2,754,479 $2,250,275 $464,204
43 ACCOUNTS PAYABLE - TRADE : 1,695,074 1,730,604 (35,530}
44 ESTIMATED THIRD PARTY PAYOR SETTLEMENTS (107,940} (29,504) (78,436}
45 ACCRUED SALARIES, WAGES AND BENEFITS 10,684,572 : 10,992,653 (308,081}
46 ACCRUED INTEREST AND DUE TO WMS 3,576,124 2,089,775 1,486,348
48 TOTAL CURRENT LIABILITIES 18,602,309 17,673,804 1,528,505
49
50 LONG TERM DEBT (LESS CURRENT PORTION) 43,158,132 45,957,263 (2,799,131)
52 FOTAL LIABILITIES 61,760,440 63,031,067 (1,270,626}
53

. 54 COMMITMENTS AND CONTINGENCIES
55
56 NET ASSETS -
57 RESTRICTED FUNDS
58 DERT SERVICE AND RESERVE 3,181,039 3,181,089 0
59 SPECIFIC PURPOSE FUND 235,165 88,338 146,828
60 PERMANENT ENDOWMENT ' 2,840,263 2,616,950 223,273
61 CURRENT YEAR INCOME (2,553,603} 2,430,598 (4,984,201)
62 UNRESTRICTED 55,015,823 51,828,651 3,187,172
64 TOTAL NET ASSETS 58,718,737 60,145,666 {1,426,929)
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RICE MEMORIAL HOSPITAL

Il

CONSOLIDATED CASH FLOW STATEMENT I

FOR THE PERIOD ENDED:

October 31, 2013

1 Sources of Cash & Investments:
2 Net Income

3 Depreciation & Amortization
4 Pebt Proceeds
5 Other

6

7

Total Sources

9 Uses
10 Property, Plant, and Equipment - Gross

11 Debt Payments/Re-funding

12  Working Capital Changes & Other - Net
13

14 Total Uses

15 .

16 Increase / (Decrease) Cash & Investments
17 _

'18 Beginning of Period (January 1)

19

20 End of Period

YA

Current ~ Prior
YTD YTD

$ (2,553,597) $ 1,471,197
6,753297 $ 6644802

4,228,700 8,115,889

8,236,681 4,846,087
2,334,927 2,865,825
(5,041,785)  (1,713,966)

5529 843 5,897,946

(1,300,143) 2,118,053

28,941,389 28,854,321

$27641,246 3 30972374
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