CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda ltem Number: 53
Meeting Date: '7/&9] I3
Attachments: [X]Yes []No

CITY COUNCIL ACTION

Date:

[] Approved [ | Denied
[ ]Amended [ ] Tabled

[] other

Originating Department:

Public Works/Waste Water Treatment

Agenda ltem:

Consideration of preliminary budget for the Sperryville lift station project.

Recommended Action: Approve the preliminary budget as presented.

Background/Summary: The replacement of the Sperryville lift station is part of the 2013 capital plan. A professional
services contract has been awarded and the construction project is currently out for bids. It is necessary that a budget be
adopted to track expenditures under this project.

Alternatives: 1. Adopt fhe budget
' 2. Not adopt the budget

Financia! Considerations: All projects costs are budgeted in the 2013 capital and/or operating budgets.

Preparer: Bruce D. Peterson, AICP
Director of Planning and Development Services

Comments:




Code
PERSONNEL SERVICES

10* Salaries Reg. Employees
11* Cvertime Reg. Employees
12* Salaries Temp. Employees
13* Employer Pension Contr.
14* Employer [ns. Conr.

TOTAL

SUPPLIES

20" Office Supplies
21* Small Tools
22* Motor Fueils & Lubricants
23* Postage
24 Mice. of Equipment
25 Mitce. of Structures
28 Mice. of Other Improvements
27 Subsistenance of Persons
28 Cleaning & Waste Removal
29* General Supplies

TOTAL

OTHER SERVICES
30 Communications
31* Printing & Publishing
32 Utilities
33* Travel-Conf.-Schools
34 Mice. of Equipment
35 Mtce. of Structures
36* Mtce. of Other Impr.
37 Subsistence of Persons
38 Cleaning & Waste Removal
39* COther Services
TOTAL

OTHER CHARGES
40 Rents
41* insurance & Bonds
42 Awards & Indemnities
43 Subscription/Memberships
44 Interest
45 lLicenses & Taxes
46* Prof. Serv.
47* Advertising
48* Adm. OH (Transfer)
49 Other Charges
TOTAL

{contingenc:

RESOLUTION NO.
PRELIMINARY SPERRYVILLE BUDGET

ESTIMATED TOTAL COST $311,152.50

*Budget Amounts are Essential
Dated:

RECEIVABLES
Property Owners
County
State
City 2013 Capital Budget
City 2013 Operating Budget
Other

TOTAL

$0.00

FINANCING
Bonds
State
City 2013 Capital Budget
City 2013 Operating Budget
Cther
TOTAL

GRAND TOTAL

$0.00
Dated:

$275,000.00
$54,100.00

$329,100.00

$275,000.00
$54,100.00

$329,100.00

$329,100.00

Mayor

$239,727.00

$14,817.00

$254,544.00 Attest:

City Clerk/Treasurer

$52,708.50

$52,708.50

CAPITAL CQUTLAY

51 Land and Legal

TOTAL

GRAND TOTAL

$3,900.00
$3,900.00
$311,152.50



Review Services Completed

*  30% Design Plans

)
Spertpeithr 309 Dranings pel

Review Serwces Completed

+  30% Cost Esitmales

i

E

3ot Cust irdan - el

Financial Review

Total Projact Costs:

Donohue Contract $ 52708
Construction 238 727
Subtotal $ 292436
Land and-Legat 3,900
Conlingency (5%} 14817
Total Estimated Projeat Cost $ 311,162

H

Review Services Cefinpieteci

« Easement listand info for obtaining
v 15’ sdsement oh one praperty
v 750 sq. ft. fotal
v Negoliated $2.50 per sq. ft. and $1000'in
damages - $2 875
v Altorney pitling easemeni together now
~ 800 fee
v Fﬂmg&reeordmg $125
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CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda Item Number: 4
Meeting Date: July 29, 2013
Attachments: [X] Yes No

CITY COUNCIL ACTION
Date: August 5, 2013

] Approved [ ] Denied
[ 1 Amended [ Tabled
1 Other

Originating Department:  Finance

Agenda Iltem:  Reports

Recommended Action: Receive and review reports:
A) Rice Hospital 05/31/13
B) Rice Trust 06/30/13
C) Rice Trust Quarter End 06/30/13
D) CVB 06/30/13

E) Interest and Investment Reports 06/30/13

Background/Summary: Periodic review of reports

Alternatives: N/A

Financial Considerations: Review financial status.

Preparer: Steve Okins, Finance Director Signature:

Comments:




Rice Memorial Hospital

Financial Statements

May 31, 2013

Executive Summary

May was a positive month in terms of operational financial performance compared to
budget and in terms of actual performance, good news after a few bad months. Rice
generated a profit of $359,000 from operations in May compared to budgeted Operating
Income of $183,000 which decreased the YTD budget deficit to $2.4 million. The
primary contributing factor for this month’s improved results related to the BCBS
contract estimate whereby Rice has been underpaid by BCBS for the current contract
year. The estimated amount of the deficit reimbursement was $1.1 million. There was
$300,000 of additional write-offs of receivables at Home Medical of which there will
likely be one more month of write-offs until this is fully resolved. The write-offs
continued to be related to three main areas: prior errors and adjustments on old accounts;

lack of documentation and medical necessity; and timely filings.

Here is a summary of key financial indicators:

Last Year/ Prior

Actual Budget Last YTD Year Benchmark | Desired
Operating Margin-Month 4.0% 2.1% -0.8% PaN
Opetating Margin-YTD -3.1% 2.7% 2.1% 1.4% 2.2% N
Excess Margin-Month 1.3% 3.0% 1.9% :
Excess Margin-YTD -2.7% 3.5% -0.6% 2.3% 2.8% -
EBIDA Margin-Month 10.7% 12.7% 11.4% :
EBIDA Margin-YTD 7.4% 13.0% 9.4% 13.1% 10.8%
Debt/Capitalization 42.6% 41.8% 44.8% 43.4% 38.7% ’_I
Net Days of Receivables 54 50 61 64 46 I\/1
Days of Cash 107 129 104 114 131 |
Cash/Debt 61% 82% 57% 63% 87% U

May 31, 2013 Balance Sheet:

The May YTD balance sheet realized a decrease in Net Assets of $815,000. Total Assets
have decreased $4.5 million while Total Liabilities have decreased $3.7 million. The
Total Asset decrease was due to a decrease in Current Assets of $4.5 million; an increase
in Assets Limited as to Use of $112,000; an increase in Property, Plant, and Equipment of
$885,000; and a decrease in Other Assets of $965,000. The decrease in Current Assets
was due to decreases in Cash, Trustee Bond Agreement reserves (debt service payments)
and Receivables. Receivable collections have improved as Days Outstanding decreased
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in May from 56 days to 54 days. Assets Limited as to Use has increased due to market
value increases in the Rice Trust Endowment Fund. Property, Plant, and Equipment has
increased due to the Care Center Project and Other Assets have decreased due to General
Investment transfers to Cash partially offset by a timing difference in the investment in
Willmar Medical Services. Cash & General Investments have decreased $1.8 million
since December 31, 2012 due to lower than anticipated operating performance.
Liabilities have decreased due decreases in Current Liabilities ($1.8 million) and debt
payments ($1.8 million). Net Assets have decreased due to financial performance but
offset somewhat by increases in the Rice Trust Fund.

May 2013 Results: :
The overall net Opetating Income was $359,000 compared to budgeted Operating Income

of $183,000 and compared to last year’s Operating Loss of §70,000. Hospital Patient
Revenues were $227,000 (2.0%) less than budget for the month and 0.4% less than last
year. Inpatient Revenues were 12.2% greater than budget but Outpatient Revenues were
9.8% less than budget. Inpatient revenues were driven by increased revenues in many
departments due to the increased census. Outpatient Revenue decreases were the result
of lower revenues in Surgery, Lab, and Radiation Oncology. The revenue variances
related to lower volumes. Care Center Revenues were greater than budget by 5.8% due
to higher than projected outpatient or Part B therapy services even though the census was
lower. Home Medical revenues were 6.7% higher than budget due to higher Sales

activity.

Consolidated deductions from revenue were 5.7% ($481,000) less than budget due to the
BCBS contract payment estimate even though there were still the Home Medical write-
offs. Separating out these factors ($800,000) still indicate that the payer mix continues to
push toward government sources thus lowering the reimbursement rate. As aresult, a
positive Net Patient Revenue variance of $423,000 (4.7%} occurred in the month
(including the BCBS contract estimate). The Hospital’s reimbursement rate for the
month was 53.87% compared to a budget of 48.80%; a positive revenue variance of
$784,000.

Other operating revenues were $131,000 (8.7%) less than budget due to projected lower
WMS activity and profits. WMS activity at Rice was greater than budget by $44,000
(2.5%) due to higher Medical Oncology and Imaging activity. Total Operating Revenues
were $8.9 million or $247,000 (2.9%) greater than budget and $622,000 (7.5%) greater
than last year.

Net Expenses were $8.5 million which was $71,000 (0.8%) less than budget. Expenses
were mixed for the month with Salaries $78,000 (2.1%) greater than budget due to higher
FTE’s. Contract Labor was $42,000 (15.2%) greater due fo Care Center contracted
therapy costs. Benefits were $51,000 (4.6%) greater due to increased Salaries and Health
Insurance claims. Supplies were $110,000 (10.2%) less than budget due lower activity in
Surgery. Drugs were $263,000 (31.0%) less due to lower Medical Oncology purchases
and WMS activity not recorded. Purchased Services were $14,000 (2.6%) greater than
budget due to legal fees; Repairs & Contracts were at $19,000 (7.0%) greater than budget
due to Information Services service contracts; Utilities were at budget; Insurance was
$2,700 (4.5%) less than budget; Patient Related Travel was $1,700 (4.8%) greater than
budget; Bducation, Travel, and Dues were $39,000 (49.2%) greater than budget due to
SWEPT reimbursed costs; and Other was at budget. Depreciation was $28,000 (4.0%)
less than budget while Interest was $8,000 (5.5%) less than budget as Care Center
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financing has not occurred. Bad Debts were $97,000 (66.3%) greater than budget due to :
aging of the accounts with Taxes $4,500 (2.4%) less than budget due lower MN Care :
taxes paid. Bad Debts and Uncompensated Care were $80,000 (23%) greater than budget -
and 34% greater than last year. ' :

The Hospital generated Operating Income of $685,000 compared to budgeted Operating
Income of $143,000 and last year’s Operating Loss of $138,000. Care Center activity
generated an Operating Loss of $2,700 compared to expected Operating Income of
$67,000 and last year’s Operating Income of $97,000. Home Medical activity generated
an Operating Loss of $323,000 compared to a budgeted Operating Loss of $27,000 and
last year’s Operating Loss of $29,000.

May YTD 2013 Resulis:
The overall net Operating I.0ss was $1.2 million compared to budgeted Operating

Income of $1.1 million and last year’s Operating Loss of $863,000. Hospital Patient
Revenues were $2.5 million (4.4%) less than budget and 2.2% less than last year.
Inpatient Revenues were 1.7% greater than budget and Outpatient Revenues 8.6% less
than budget. Inpatient revenues were driven by the increased census while Outpatient
Revenues were the result of lower revenues in Surgery, Anesthesia, Emergency,
Pharmacy, Lab, Hospice, and Medical Imaging activity. Most of the revenue variances
related to lower volumes however, Surgery experienced a lower acuity of procedures thus
creating a negative rate variance. Care Center Revenues were greater than budget by
$228,000 (5.5%) due to higher than projected outpatient or Part B therapy services even
though the census was lower, Home Medical revenues were 1.7% greater than budget
(Rentals) and 19.8% greater than last year due to higher Sales and Rental revenues.

Consolidated deductions from revenue were 1.5% ($623,000) less than budget even

though Patient Revenues were 4.0% less than budget. A downward shift in

reimbursement due to government payers contributed to this variance along with the _
negative write-offs at Home Medical. Net Patient Revenue was $2.8 million (6.4%) less =
than budget and 1.5% less than last year. The Hospital’s reimbursement rate was 48.65% :
compared to a budget of 49.05%; a negative revenue variance of $297,000.

Other operating revenues were $1.0 million (13.3%) less than budget due to lower WMS
overall activity and profits. WMS activity at Rice was less than budget by $295,000
(3.3%) due to lower Medical Oncology and Imaging activity. Total Operating Revenues
were $40.4 million or $3.5 million (8.2%) less than budget and $821,000 (2.0%) less than

last year.

Net Expenses were $41.6 million which was $1.1 million (2.8%) less than budget.
Expenses were mostly lower with Salaries $281,000 (1.4%) less than budget due to lower
Hospital patient activity and lower FTE’s. Contract Labor was $125,000 (9.6%) greater
due to Care Center contracted therapy costs. Benefits were $3,200 (0.1%) lower.
Supplies were $473,000 (8.9%) less than budget due lower activity in Surgery and Home
Medical Sales. Drugs were $1.2 million (32.0%) less due to Medical Oncology
purchases. Purchased Services were $15,000 (0.6%) greater than budget due to legal
fees; Repairs & Contracts were $50,000 (3.6%) greater than budget due new patient
monitoring leases and other service contracts; Utilities were $34,000 (5.1%) less than
budget; Insurance was $15,000 (5.2%) less than budget; Patient Related Travel was
$2,200 (1.2%) greater than budget; Education, Travel, and Dues were $70,000 (16.8%)
greater than budget due to Administration and SWEPT activity; and Other was $4,400
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(2.3%) less than budget. Depreciation was $68,000 (2.0%) less than budget while
Interest was $39,000 (5.4%) less than budget. Bad Debts were $10,000 (1.4%) less than
budget with Taxes $30,000 (3.2%) less than budget. Bad Debts and Uncompensated
Care were §159,000 (13.2%) less than budget and similar to last year.

Non-operating activity was $244,000 less than budget due to booked unrealized losses.
Rice will continue to monitor its investments and analyze if some investments that should
be sold in order to capture the realized gains on the instruments.

The Hospital generated an Operating Loss of $750,000 compared to budgeted Operating
Income of $899,000 and last year’s Operating Loss of $945,000. Care Center activity
genetated Operating Income of $67,000 compared to expected Operating Income of
$311,000 and last year’s Operating Income of $180,000. Home Medical activity
generated an Operating Loss of $556,000 compared to a budgeted Operating Loss of
$39,000 and last year’s Operating Loss of $98,000.

Statistical and Volume Summary

Statistics and volumes were mixed for the month. Patient days were 188 (22.2%) greater
than budget with admissions 47 (19.7%) greater than budget yielding an increase in
length of stay of 2.1% from budget. Compared to the prior year, patient days were 161
(18.4%) greater for the month with admissions 33 (13.0%) greater than last year. The
average daily census for the month was 33.4 compared to a budget of 27.3 and 28.2 last
year. Observation patients were at budget and 12.0% greater than last year. Medicare
case mix was 0.9% less than budget while the overall case mix was 1.2% less than
budget. Overall activity as measured in terms of adjusted admisstons was 6.1% greater
than budget and 1.3% greater than last year while adjusted patient days were 8.4% greater
than budget and 6.1% greater than last year. There were 67 deliveries for the month
compared to a budget of 63 and 57 from a year ago. Care Center resident days were
13.2% less than budget with a 63.4 average daily census.

YTD patient days were 124 (2.5%) greater than budget while admissions were 32 (2.3%)
greater than budget yielding no change in the length of stay from the budget. Compared
to the prior year, patient days were 28 (0.5%) less with admissions 3 (0.2%) less than last
year. The average daily census was 33.8 compared to a budget of 33.0 and 33.8 last year.
Observation patients were 27.0% less than budget and 19.9% less than last year.
Medicare case mix was 1.6% greater than budget while the overall case mix was 2.0%
Iess than budget. Overall activity as measured in terms of adjusted admissions was 4.2%
less than budget and 4.9% less than last year while adjusted patient days were 3.8% less
than budget and 5.0% less than last year. There were 342 deliveries compared to a
budget of 304 and 297 from a year ago. Care Center resident days were 10.3% less than

budget with a 66.0 average daily census.

Ancillary departments were mostly lower for the month. Surgery & GI procedures were
14.4% less than budget and 14.4% less than last year. IP activity was 6.4% greater than
budget while OP activity was 20.0% less than budget. Emergency Room visits were
4.3% less than budget and 3.8% less than last year. Lab tests were 8.1% lower than
budget and 8.2% less than last year. Medical Imaging procedures were 4.8% higher than
budget and 4.8% higher than last year. Radiation Oncology treatments were 32.9% less
than budget and 32.2% less than last year while Medical Oncology visits were 7.7% less
than budget and 6.9% less than last year. Dialysis treatments were 6.2% greater than
budget and 7.3% greater than last year; Rehab visits were 3.1% greater than budget and
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3.7% greater than last year; Hospice visits were (1.3% less than budget and 3.3% less than
last year; and Ambulance runs were 8.2% less than budget and 7.1% less than last year.

On a YTD basis, Surgery & GI procedures were 1.5% less than budget and 1.7% less
than last year. Emergency Room visits were 6.1% less than budget and 5.8% less than
last year. Lab tests were 9.1% lower than budget and 9.6% less than last year., Medical
Imaging procedures were 10.2% less than budget and 10.1% less than last year.

Radiation Oncology treatments were 33.3% less than budget and 32.6% less than last
year while Medical Oncology visits were 11.9% less than budget and 11.0% less than last
year. Dialysis treatments were 9.0% greater than budget and 10.1% greater than last
year; Rehab visits were 3.4% less than budget and 3.6% less than last year; Hospice visits
were 2.6% less than budget and 5.5% less than last year; and Ambulance runs were 0.3%
greater than budget and 1.3% greater than last year.

Full Time Equivalent’s (FTE’s) for the month were 798 compared to a budget of 780
(2.3%) and compared to last year’s total of 793 (0.6%). Hospital FTE’s were 1.5%
greater than budget; Care Center 7.6% less than budget; and Home Medical 22.8%
greater than budget. YTD FTE’s were 801 compared to a budget of 813 (-1.5%) and last
year’s total of 803 (-0.3%). Hospital FTE’s were 1.9% less than budget and 1.5% less
than last year; Care Center was 4.8% less than budget and 2.2% less than last year; and
Home Medical was 6.3% greater than budget and 13.2% greater than last year.

Key Indicators

The Operational indicators were positive for the month although mixed compared to
budget. Cousolidated Operating Margin was 4.0% compared to the budget of 2.1% and
last year’s -0.8%. Excess Margin was 1.3% compared to a budget of 3.0% and last year’s
1.9%. The EBIDA Margin was 10.7% for the month compared to a budget of 12.7% and
last year’s 11.4%. The YTD Operational indicators were negative compared to budget.
Consolidated Operating Margin was ~3.1% compared to the budget of 2.7% and last
year’s -2.1%. Excess Margin was -2.7% compared to a budget of 3.5% and last year’s -
0.6%. The EBIDA Margin was 7.4% compared to a budget of 13.0% and last year’s
9.4%.

The Financial ratios indicate that the Debt/Capitalization ratio of 42.6% was higher than
the year-end target of 41.8%, lower than last year’s 44.8%, and higher than the
benchmark of 38.7%. Debt Service Coverage was 2.0 compared to the budget of 3.1 and
the debt covenant of 1.25. Days in accounts receivable were 54 compared to a target of
50 and last year’s 61. Days of Cash were 107 compared to the year-end target of 129 and
last year’s 104. The Cash/Debt ratio was 61% compared to the year-end target of 82%;
last year’s 57% and the benchmark of 87%. The Financial Strength Index was -0.62
compared to the budget of 1.21 and 0.73 last year.

YTD Hospital productivity ratios in terms of staffing was greater than budget with FTE’s
per adjusted admit at 14.8 compared to a budget of 14.7; last year’s ratio of 14.4; and the
benchmark of 14.9, FTE’s per adjusted patient day were 4.2 compared to the budget of
4.1; last year’s ratio of 4.0; and the benchmark of 4.4. Care Center Hours per Resident
Day were 6.4 compared to the budget of 6.2 and the benchmark of 5.8. Sales per FTE at
Home Medical were $151,000 which was 4.3% less than the target but 5.9% higher than
last vear.



RICE MEMORIAL HOSPITAL

CONSOLIDATED
BATANCE SHEET
For the Five Months Ending May 31, 2013
CURRENT PRIGR
YEAR YEAR END CHANGE
1 ASSETS
2 CURRENT ASSETS
3 CASH AND CASH EQUIVALENTS - $2,479,037 32,999,485 (5520,451)
4 TRUSTEE BOND AGREEMENTS - CURRENT 1,435,149 2,393,907 (858,757)
5 ACCOUNTS RECEIVABLE NET 15,211,322 18,416,955 (3,205,632)
& OTHER RECEIVABLES 526,835 626,156 (99,320)
7 INVENTORY 2,045,671 1,881,543 164,128
8 PREPATD> EXPENSES 1,104,136 1,080,525 23,611
10 TOTAL CURRENT ASSETS 22,802,150 27,398,573 (4,596,423)
11
12 ASSETS LIMITED AS TO USE
13 HELD BY TRUSTEES - BOND AGREEMENTS 3,181,089 3,181,089 ]
15 REMAINDER UNITREST - RECEIVABLE 43,956 43,956 ¢
16 ENDOWMENT FUND ~ INVESTMENTS 2,725,150 2,616,950 112,200
18 TOTAL ASSETS - USE IS LIMITED 5,954,275 5,842,075 112,200
19
20 PROPERTY PLANT & EQUIPMENT
21 PROPERTY PLANT & EQUIPMENT 132,392,851 132,297,068 95,783
22 LESS: ACCUMULATED DEPRECIATION {71,952,200) {72,741,611) 789,411
24 NET PROPERTY, PLANT & EQUIFMENT 60,440,651 59,355,457 885,194
25
26 OTHER ASSETS
27 INVESTMENTS 24,634,157 25,941,901 (1,307,743)
28 INVESTMENTS - SHARED HEALTH RESQURCES 425,186 425,186 0
29 INVESTMENTS - WILLMAR MEDICAL SERVICES 3,996,145 3,647,124 349,021
30 OTHER INVESTMENTS 79,963 79,963 _ 0
31 GOODWILL, NET 85,500 86,056 (556)
32 DEFERRED DEBRT ACQUISITION COSTS 194,153 200,398 (6,245}

30,380,628

29,415,105

40 LIABILITIES AND NET ASSETS
41 CURRENT LIABILITIES

42  CURRENT MATURITIES OF LONG TERM DEBT $2,180,058 $2,290,275 ($110,218)
43 ACCOUNTS PAYABLE - TRADE 1,245.421 1,730,604 (485,182)
44 BSTIMATED THIRD PARTY PAYOR SETTLEMENTS . {1,270,731) (29,504) (1,241,227)
45 ACCRUED SALARIES, WAGES AND BENEFITS 10,766,739 10,992,653 (225,914
46 ACCRUED INTEREST AND DUE TO WMS 2,272,865 2,080,775 183,050
48 TOTAL CURRENT LIABILITIES 15,194,352 17,073,804 (1,879,452)
49

50 LONG TERM DEBT (LESS CURRENT PORTION) 44,087,807 45,957,263 (1,869,456)
52 TOTAL LIABILITIES 59,282,159 63,031,067 {3,748,907)
53

54 COMMITMENTS AND CONTINGENCIES
85 ’

56 NET ASSETS

57 RESTRICTED FUNDS

58 DEBT SERVICE AND RESERVE 3,181,089 3,181,089 0
5% SPECIFIC PURPOSE FUND 81,565 88,338 (6,773)
60 PERMANENT ENDOWMENT 2,729,190 2,616,990 112,200
61 CURRENT YEAR INCOME (1,089,508) 2,430,598 (3,520,107)
62 UNRESTRICTED 54,427,687 51,828,651 2,509,036
64 TOTAL NET ASSETS 59,330,023 60,145,666 (815.643)
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CONSOLIDATED CASH FLOW STATEMENT

Ling#

1
2
3
4
5
6
7

8

9
10
1
12
13
14
15
16
17
18
19
20

RICE MEMORIAL HOSPITAL

FOR THE PERIOD ENDED:
May 31, 2013

Sources of Cash & Invesiments:
Net Income
Depreciation & Amortization
Debt Proceeds
Other
Total Sources
Uses
Property, Plant, and Equipment - Gross
Debt Payments/Re-funding
Working Capital Changes & Other - Net
Total Uses
Increase / (Decrease) Cash & invesltments

Beginning of Period (January 1)

End of Period

Current Prior
YTD YTD

$ (1,089,503) $  (251,502)
3,378,353 $ 3,316,409

2,288,850 3,064,907

4,388,134 3,326,063
1,079,673 2,470,581
(2,250,762) (510,607)

4,117,045 5,286,037

(1,828,195) (2,221,130)

28,941,389 28,854,321

$27,113,194 $§ 26,633,191
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City of Willmar
CONVENTION & VISITORS BUREAU

Balance Sheet as of June 30, 2013
(As of 07/16/13)

Assets
Cash
Petty Cash
Investments
Taxes Receivable
Accounts Receivable
Prepaid Expenses
Interest Receivable

Total Assets

Liabilities
Accounts Payable
Due to General Fund
Due to Capital Improvements

Total Liabilities

Fund Balance
Restricted Fund Balance - Prepaid Expenses
Committed Fund Balance - CVB
Assigned Fund Balance - Petty Cash/CVB
Assigned Fund Balance - CVB

Total Fund Balance

Total Liabilities & Fund Balance

Wilimar

$ (12,277.03)
50.00
197,354.21

15,257.26

$ 200,384.44

15,094.17
31,193.62
50.00
1564,046.65

200,384.44

$ 200,384.44




City of Willmar
CONVENTION & VISITORS BUREAU
COMPARATIVE INCOME STATEMENT
For the Period Ended June 30,2013

{As of 07/16/13)
Budget 2013 Actual 2012 Actual
Lodging Receipts $ 152,000.00 $ 57,570.33 $ 5545094
State Tourism Grant 3,000.00 2,875.00 4,922 16
Kandiyohi County 14,500.00 - -
Kandiyohi Co. Tourism Phone Reim 1,000.00 - -
Kandiyohi Co. Tourism Partnerhip 34,000.00 34,000.00 34,000.00
Advertising Sales 4,000.00 - 2,663.50
Miscellaneous - - -
interest Earnings 6,000.00 1,142.55 1,583.68
Market Value Increase (Decr) - 5237 * 252.63
Refunds & Reimbursements - 50709 * 1,178.66
Total Revenues 214,500.00 96,247.34 100,051.57
Expenditures
Operating
Full Time Exec Directar Salary 84,240.00 26,963.60 28,581.42
Temporary Employee Salaries - - -
Benefits and Taxes 19,500.00 _ 5327.72 6,642.18
Office Supplies/Copies 3,400.00 1,324.18 830.51
Small Tools - 44553 * 751.59
Postage 1,300.00 312.08 503.22
Mtce. of Equipment 1,000.00 - -
General Supplies 2,200.00 2,173.70 350.92
Telephone/Fax 4,200.00 1,152.27 1,824.07
Printing & Pubiishing 2,000.00 1,039.33 518.34
Travel/Lodging/Dues 5,000.00 2,308.06 2,616.20
Mtce. of Equipment - - -
Other Services - 42157 * 502.96
Renis 8,000.00 3,133.05 3,133.05
Insurances & Bonds 355.00 375.00 ~ 355.00
Awards & Indemnities 200.00 27055 * 256.50
Subscription/Membership 1,600.00 1,530.19 1,323.42
Professional Services 2,400.00 48.00 2,098.00
Advertising/Marketing - 343.10 * -
Other Charges
Contingency Fund 1,300.00 60.00 4,092.57
City Transfer (5%) 7,500.00 - -
Transfer Out Capitai mprovement - - -
Refunds and Reimbursements - - 39.32
Market Value Adjustment - 38025 * 476.42
Tourism Expenses 34,000.00 18,522.75 26,575.42
Ad Development & Revisions 250.00 - -
Conference & Convention 21,000.00 5,759.01 10,919.54
Group Tour Promotions 2,000.00 - 1,972.00
Leisure Travel 25,000.00 10,416.94 19,976.87
Fall/Winter Promotions 6,000.00 587.01 478.63
Spring/Summer Promotions - - -
Special Projects 7,000.00 1,125.00 1,750.00
Strategic Marksting 6,000.00 - -
Total Expenditures 245,445.00 84,019.79 116,578.15
Net Income (Loss) {30,945.00) 12,227.55 (16,526.58)
Fund Balance January 1 188,156.89 188,156.89 207,922.15
Prior Period Adjustment -
Fund Balance June 30 $ 157,211.89 $ 200,384.44 $ 191,39557

* Indicates Over Budgst



FINANCE

WILLMAR

2013 Interest/Dividends Received By Institution

Heritage Bank

Morgan Sfanley Smith Barney
Multi-Bank Securities

UBS

Wells Fargo

Wells Fargo Advisors

Totals

City Office Building
Box 756
Willmar, Minnesota 56201

320-235-4984
FAX: 320-235-4917

2013 2012
April May June Year-To-Date Year-To-Date
$ 417.73 3 673.42 $ 102293 $ 3,409.93 5 8,642.62
$ 424084 $ - $ 13,521.60 $ 67,556.03 $ 79,375.66
3 - $ - $ 7.,500.00 § 7,500.00 $ -
$ 16,000.00 $ 26,375.00 $ 26,250.00 $ 153,625.03 $ 101,250.00
$ 18,400.00 $ 33,000.00 $ 42,700.00 $  114,100.00 $ 85,622.22
$ 6,250.00 $ 10,857.50 $ 2399588 $ 108,66147 $ 214,658.65
$ 45,308.57 $ 7080592 $ 114,990.42 $ 452,852.46 $ 489,549.15
Willmar
Al-americaCily

2005



-
CWO~NOO&EWN-

Bh b WWOW WWWWWWMNMNRNRNMNMDDAOMRNRBODAN S S 0 oad el 3 -3 -
N=2Do~"NO0NasLWN23"2X0DO0ONOMAEAWNRODODOSIDHN S WRN-

43
44
45

INSTITUTION

MSEB

MSSB

MSSB

MSSB

MSSB

MSSB

MSSB

MSSB

MSSB

MSSB

MSSB

MSSBE

MSSB

MSSB

MSSB

MSSB

MSSE

MSSB

Wells Fargo Advisors
MSSB

Wells Fargo

uBS

UBS

Wells Fargo

Wells Fargo

UB3

Wells Fargo Advisors
uBs

Wells Fargo

MSSB

uBS

UBS

uBs

Wells Fargo

Wells Fargo Advisors
Multi-Bank Securities
Multi-Bank Securities
Wells Fargo Advisors
Wells Fargo Advisors
Multi-Bank Securities
Wells Fargo Advisors
Wells Fargo Advisors

TOTAL INVESTMENT

Heritage Bank
Heritage Bank
Heritage Bank

CASH/INVESTMENT PORTFOLIO AS OF JUNE 30, 2013

SECURITY
IYPE

CD-591557DP5
CD-70163RGY3
CD-02580VDA0Q
CD-02586TDAS
CD-36159CGNO
CD-381426XZ3
CD-26160TFS0
CD-795450HC2
CD-140653G26
CD-02004MUB4
CD-02005QP64
CD-25811LZ28
CD-T95450NT8
CD-36160TES1
CD-08740KFC6
CD-38143ADTS
CD-02587DJS8
CD-2546703M2
CD-36157PFB0
CD-17284A3Z9
FFCB-3133EAYBS
FHLMC-3134G3XL9
FHLMC-3134G3YP9
FHLMC-3134G3D49
FHLB-313381C60
FHLMC-3134G3WU0
FHLB-313379VX4
FNMA-3136G0TGS
FNMA-3136G0TG6
FHLB-313380GQ4
FNMA-3138G0D65
FNMA-3135GORCY
FNMA-3136G02Z3
FHLE-313381DA0
FHLB-313381GYS
FHLE-313381H40
FHLB-313382G49
FHLB-313382VW0
FHLB-313382TVS
FHLB-3133832Q3
FHLE-313383BL4
FHLB-313383A27

Low Activity Ckg

SB Ckg/Law Enf.Forf

Commercial Ckyg

TOTAL PORTFOLIO FOR JUNE 30, 2013

* Par Value is not equal to Purchase Amount

*WFA FHLB-313379VX4

Partial Call 10/12/12
Partial Call 12/17/112

MATURITY
DATE

10/07/2013
10M15/2013
12/24/2013
12/24/2013
12/30/2013
1213112013
01/23/2014
01/23/2014
01/28/2014
10/08/2014
08/10/2015
08/10/2016
08/10/2015
12/09/2016
12/14/2016
12/14/2016
12/115/2016
02/08/2017
06/08/2018
12/12/2019
04/17/2020
12/28/2020
07/26/2021
11/23/2021
06/07/2022
06/21/2022
07/12/2022
07/26/2022
07/26/2022
09/07/2022
09/27/2022
10/25/2022
11/16/2022
12/05/2022
1212712022
12/28/2022
03/27/2023
04/25/2023
04/25/2023
05/2312023
06/13/2023
06/13/2023

None
None
None

1,500,000.00 Par Value

(15,957.45)
(686,170.21)

797,872.34

INTEREST
RATE

1.160%
1.250%
4.750%
4.750%
4.100%
4.000%
3.400%
3.500%
3.500%
1.750%
1.100%
1.000%
1.100%
2.100%
1.950%
2.050%
2,050%
1.750%
2.000%
1.600%
1.840%
2.000%
2,000%
2.000%
2.080%
2.250%
2.530%
2.000%
2.000%
1.500-5.000%
2.000%
2.200%
2.250%
2.1%0%
1.500-5.000%
1.500-9.000%
2.000-6.000%
1.625-5.500%
1.625-6.000%
1.750-8.000%
1.500-4.000%
1.625-10.000%

0.250%
0.100%
0.100%

PAR VALUE MARKET VALUE
245,000.00 245,418.95
245,000.00 245,781.55

96,000.00 97,918.08
96,000.00 97,918.08
96,000.00 97,676.16
96,000.00 97,637.76
96,000.00 97,515.84
96,000.00 97,566.72
96,000.00 97,604.16
150,000.00 152,236.50
96,000.00 96,526.08
245,000.00 246,345.05
150,000.00 150,822.00
150,000.00 163,079.50
245,000.00 250,446.35
150,000.00 153,072.00
150,000.00 153,325.50
245,000.00 250,296.90
150,000.00 151,797.00
245,000.00 234,582.60
2,000,000.00 1,942,602.00
1,000,000.00 954,920.00
6,000,000.00 5,720,160.00
2,000,000.00 1,913,836.00
2,000,000.00 1,889,9286.00
1,000,000.00 936,180.00
797,872.34 760,380.31
1,000,000.00 938,800.00
2,000,000.00 1,877,604.00
4,000,000.00 3,810,520.00
3,000,000.00 2,785,290.00
1,000,000.00 935,650.00
1,900,000.00 1,791,605.00
2,000,000.00 1,876,804.00
3,000,000.00 2,844,690.00
1,000,000.00 926,990.00
1,000,000.00 943,040.00
1,150,000.00 1,090,407.00
850,000.00 792,778.00
1,000,000.00 942,650.00
2,500,000.00 1,914,200.00
1,993,000.00 2,389,275.00

$  45328,872.34 $ 43,145,874.09
7,155,276.18 7,155,276.18
44,543.46 44,543.46
(40,191.44) (40,191.44)

$ 52,488,600.54 $ 50,305,502.29



WILLMAR

City Office Bulding
Box 755
Willmar, Minnesota 56201

320-235-4984
FAX: 320-235-4917

INVESTMENT ACTIVITY REPORT FOR QUARTER ENDING JUNE 30, 2013

BALANCE AT PRIOR QUARTER ENDED MARCH 31, 2013 $ 45,036,646.37

SUMMARY OF APRIL, 2013, THROUGH JUNE, 2013, TRANSACTIONS:

(04/25/2013) SOLD: Wells Fargo Advisors, FHLB-3133803F2, Step-Up @ 1.25% (2,000,000.00)
(04/25/2013) MARKET VALUE ADJUSTMENT: Wells Fargo Advisors, FHLB-3133803F2 10,500.00
(04/25/2013) PURCHASED: Wells Fargo Advisors, FHLB-313382VW0, Step-Up 1.625-5.500% 1,150,000.00
(04/25/2013) PURCHASED: Welis Fargo Advisors, FHLB-313382TV5, Step-Up 1.625-6.000% 850,000.00
(05/02/2013) SOLD: Wells Fargo, FNMA-3136G0FCQ, 2.600% {1,000,000.00)
(05/02/2013) MARKET VALUE ADJUSTMENT: Wells Fargo, FNMA-3136GOFCO {2,133.00}
(05/15/2013) SOLD: Walls Fargo Advisors, FHLB-313380BC0, Step-Up 1.010-5.000% {4,300,000.00}
{05/15/2013) MARKET VALUE ADJUSTMENT: Wells Fargo Advisors, FHLB-313330BC0 (2,365.00}
{05/23/2013) PURCHASED: Multi-Bank Securities, FHLB-3133832Q3, 1.750-8.000% 1,000,000.00
{06/13/2013) PURCHASED: Wells Fargo Advisors, FHLB-313383BL4, Step-Up 1.500-4.000% 2,500,000.00
(06/13/2013) PURCHASED: Wells Fargo Advisors, FHLB-313383A27, Step-Up 1.625-10.000% 1,993,000.00
(06/30/2013) MARKET VALUE ADJUSTMENT 06/30/2013 {2,089,774.28)
JUNE 30, 2013 BALANCE $ 43,145,874.09
Wilimar
All-America Gity

|l

2005
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