WILLMAR CITY COUNCIL MEETING

MONDAY, OCTOBER 1, 2012, 7:00 P.M.

COUNCIL CHAMBERS, WILLMAR MUNICIPAL UTILITIES
700 WEST LITCHFIELD AVENUE, WILLMAR, MINNESOTA

AGENDA
1. Call Meeting to Order
2, Roll Call
3. Pledge of Allegiance
4, Proposed Additions or Deletions to Agenda
5. Consent ltems:
Approve: A. City Council Minutes of September 17, 2012
B. Rice Hospital Board Minutes of September 12, 2012
C. Municipal Utilities Commission Minutes of September 24, 2012
D. Appointment to Municipal Utilities Commission — Jeffrey Nagel
E. -Accounts Payable Report
Accept: F. Willmar Lakes Area CVB Board Minutes of August 21, 2012
6. ltems Removed from Consent Agenda
7. Scheduled Hearlngs v
7:04 p.m.: Ordinance Adopting New Chapter 17, Surface Water Management, Article |, in General, ;
and Article Il, lllicit Discharge and lllegal Connection to City’'s Stormwater Drainage
System
7:06 p.m.: Ordinance Repealing City Code Chapter 5, Fmance and Taxation, Article IV, Sales and
Use Tax and Motor Vehicle Excise Tax
8. Willmar City Council Open Forum
9. Finance Committee Report for September 24, 2012
Consent ltems: A. Consideration of Vision 2040 Participation

Consideration of Investment Broker Addition
Consideration of Baseball Boosters Budget Request
Consideration of Willmar Library Funding Request

oow

10. Labor Relations Committee Report for September 26, 2012
Consent ltem: A. Consideration of Patrol Officer Position

11. Community Development Committee Report for September 26, 2012

12 Consideration of Certification of Unpaid Utility Charges as a Lien

13. Consideration of Resolution Appointment Election Judges

14. Consideration of Civic Center Special Event by On-Sale Liquor License Holder Permit
15. Community Planniﬁg Month Proclamation |
186. Announcement of Council Committee Meeting Dates

17. Miscellany:
A
B.
C.

18. Adjourn



WILLMAR CITY COUNCIL PROCEEDINGS
COUNCIL CHANMBERS
WILLMAR MUNICIPAL UTILITIES BUILDING
WILLMAR, MINNESOTA

September 17, 2012
7:00 p.m.

The regular meeting of the Willmar City Council was called to order by the Honorable Mayor
Frank Yanish. Members present on a roll call were Mayor Yanish, Council Members Doug Reese, Ron
Christianson, Bruce DeBlieck, Steve Ahmann, Rick Fagerlie, and Tim Johnson; Present 7, Absent 2 —
Council Member Denis Anderson and Jim Dokken were excused from the meeting.

Also present were City Administrator Charlene Stevens, Police Chief David Wyffels, Finance
Director Steve Okins, Community Education and Recreation Director Steve Brisendine, Planning and
Development Services Director Bruce Peterson, City Attorney Robert Scott, and City Clerk Kevin Halliday.

Additions to the Agenda included an announcement of a retiring City Employee

Council Member Ahmann offered a motion adopting the Consent Agenda which included the
following: City Council Minutes of September 4, City Council Work Session Minutes of September 10,
Municipal Utilities Commission Minutes of September 10, Mayoral appointment of Cassie Akerson to the
Police Civil Service, Planning Commission Minutes for September 12, Accounts Payable through
September 12, and Building Inspection Report for August, 2012. Council Member Fagerlie seconded the
motion, which carried.

Mayor Yanish recognized John Sullivan and Gerry Gesch who had signed up to address the City
Council during its scheduled Open Forum. Mr. Sullivan criticized the West Central Tribune for story of
Mayor/Council relationships with City Staff published on September 14, and an Editorial citing the need
for Council leadership for the betterment of the community published on September 15, 2012. Gerry
Gesch spoke in favor of both articles.

The Finance Committee Report for September 10, 2012, was presented to the Mayor and Council
by Council by Council Member Fagerlie. There were four items for Council consideration.

item No. 1 Charles Oakes of West Central Industries (WCI) explained to the Committee that
WCI had received conduit financing through the City of Willmar in 2005 for a $1.1 million Private Revenue
Note which allowed them to accomplish a significant expansion to their building. With the current low
interest rates available, WCI has obtained preliminary approval through North American State Bank for
Tax-Exempt Revenue Bonds to refinance the remaining balance of $473,095 at a fixed interest rate of
2.35% over seven years subject to City of Willmar approval. It was noted that this type of bond financing
has no impact on the City’s bond rating.

The Committee was recommending the Council approve the West Central Industries Tax-Exempt
Revenue Note for $473,095 through North American State Bank as proposed. Council Member Fagerlie
moved to approve the recommendation of the Finance Committee with Council Member DeBlieck
seconding the motion, which carried.

ltem No. 2 The Committee was informed by Staff that the City’s Local Option Sales Tax is
due to sunset at the end of 2012. It was being recommended that a letter be sent to the Minnesota
Department of Revenue notifying them of this termination. Further, City Ordinance No, 1097 establishing
this tax needs to be repealed. '

The Committee was recommending the Council direct Staff to submit notification to the Minnesota
Department of Revenue that the City of Willmar's Local Option Sales Tax will be ending on December 31,
2012; and to introduce an Ordinance Repealing City Code Chapter 5, Finance and Taxation, Article 1V,



Sales and Use Tax and Motor Vehicle Excise Tax, and fo set a public hearing. Council Member Fagerlie
moved to introduce the Ordinance Repealing City Code Chapter 5, Finance and Taxation, and schedule
the public hearing for October 1, 2012, and direct Staff to write a letter to the Department of Revenue.
Council Member DeBlieck seconded the motion, which carried.

ltem No. 3 The Committee reviewed the August Local Option Sales Tax, WRAC-8, and CVB
Reports and the July Rice Hospital Report. This matter was for information only.

ltem No. 4 Future agenda items scheduled for September 24, 2012, include Mayor/Council
salaries and fund balance. Agenda items scheduled for October 22”, include the HRA Budget
Presentation. Agenda items scheduled for November 26, 2012, include budget presentations by Rice
Hospital and MUC. This matter was for information only.

The Finance Committee Report for September 10, 2012, was approved as presented upon
motion by Council Member Fagerlie, seconded by Council Member Christianson, and carried.

The Public Works/Safety Committee Report for September 11, 2012, was presented to the Mayor
and Council by Council Member Reese. There were four items for Council consideration.

[tem No. 1 Public Works Director Wilson presented the results of the proposals received for
Engineering/Surveying Services. The request included the survey and design work for the 2013
Construction Projects. It does not include the essential day-to-day operations, survey data for in-house
engineering design, construction inspection, locating property corners, utility locates and data collection
for the City's MS4 requirements. Discussion was held regarding filling the position of Engineering
Technician/Surveyor which will be brought before the Labor Relations Committee.

Three proposals were received with the low proposal being that of Bollig Inc. in the amount of
$85,5685.00. The work scope includes preliminary survey this fall so the final plans can be complete in
early February. Bollig Inc. proposed completing the work in fewer hours than the other two firms.
Following discussion, the Committee was recommending the Council accept the proposal of Bollig, Inc.
and authorize the Mayor and City Administrator to enter into an agreement on behalf of the City.

Resolution No. 1 was introduced by Council Member Reese, seconded by Council Member
Reese, seconded by Council Member Christianson, reviewed by Mayor Yanish, and approved on a roll
call vote of Ayes 6, Noes 0.

RESOLUTION NO. 1

WHEREAS, the City of Willmar is seeking proposals from professional civil engineering firms to
provide preliminary engmeerlng/surveylng services and to assist the City Englneenng Department for the
City; and

WHEREAS, a proposal has been made by, and an agreement prepared to retaln the frm of

Boliig, Inc., Willmar, Minnesota, to prowde said services. - --

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar that said
agreement be approved and that the Mayor and City Administrator be authorized to execute the same.

BE IT FURTHER RESOLVED that funding for said services not to exceed $85,585.00, be from
Professional Services in the Willmar Engineering Department Budget.

Dated this 17th day of September, 2012.
s/ Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK




ltem No. 2 As a result of the resignation of the Public Works™ Director/City Engineer, Staff
requested proposals from three local engineering firms for Interim City Engineering Services based on an
hourly basis. An example of tasks that would be required by the consultant which would require a Civil
Engineer and Professional Engineer’s License were reviewed by the Committee. The firm with the lowest
hourly rate was Bolton and Menk, Inc. at $60.00 hour. Following discussion, the Committee was
recommending the Council enter into an agreement as presented with Bolton and Menk, Inc. for Interim
Engineering Services.

Resolution No. 2 was introduced by Council Member Reese, seconded by Council Member
- Christianson, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 6, Noes 0.

RESOLUTION NO. 2

WHEREAS, the City of Willmar is seeking proposals from professional civil engineering firms to
provide Interim City Engineering Services for the City; and

WHEREAS, a proposal has been made by, and an agreement prepared fo rétain, the firm of
Bolton and Menk, Inc., Minnesota, to provide said services.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar that said
agreement be approved and that the Mayor and City Administrator be authorized to execute the same.

BE IT FURTHER RESOLVED that funding for said services, $60.00 per hour, be from
Professional Services in the Willmar Engineering Department Budget.

—— Dated thist7th day of September, 22—

/s/_Frank Yanish

MAYOR
/s/_Kevin Halliday
Attest: CITY CLERK
ltem No. 3 Review of the barking dog ordinance was brought back to Committee for further

consideration.  Police Chief Wyffels contacted various communities requesting a summary of the
consideration for a violation of the ordinance and presented it to the Committee for discussion. In
reviewing the ordinances of other communities, it was noted that Wilimar is the most restrictive. No action
was taken, and this matter was for information only.

Item No. 4 Council Member Christianson brought up the condition of some areas of curbing
along 9™ Street SW that have been damaged. Staff stated it is current practice that these areas would be
fixed when the street is reconstructed.

Also discussed was the condition of the railroad crossing at 10" Street SW. It was noted that
" Staff has contacted Burlington Northern Santa Fe on several occasions requesting the potholes be
repaired. City staff cannot perform work in railroad right-of-way. This matter was for information only.

The Public Works/Safety Committee Report for September 11, 2012, was approved as presented
and ordered placed on file in the City Clerk’s Office upon motion by Council Member Reese, seconded by
Council Member Christianson, and carried.

The Community Development Report for September 13, 2012, was presented to the Mayor and
Council by Council Member DeBlieck. There were five items for Council consideration,

Item No. 1 There were no public comments offered at this meeting.

ltem No. 2 Kim Fedder, manager at Regency Mobile Home Parks, along with Jose Montoya,
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appeared before the Committee to discuss the maintenance and operations of the mobile home parks. It
is estimated that there are 60 homes remaining in the west park and 45 homes remaining in the east park
after recent demolitions. There have been 40 evictions over the past two years and more are coming.
The management is working to remove abandoned mobile homes. They have done 20 to 30 over the
past two years. It is estimated that there are 25 to 35 children in the east park and even more in the west
park. The mobile home park representatives stated the need for a playground near the east park. It was
noted that on a scale of 1-10, most remaining mobile homes rate a 3 or 4. The residents are poor and
cannot afford the maintenance. All homes are owner occupied. -Both parks are currently for sale.

It was the consensus of the Committee that mobile homes are a necessary part of the housing
spectrum, providing an affordable housing alternative. Staff stated that no major inspection efforts were
planned for individual homes in the near future. It was suggested by the Committee that the management
contact Heartland Community Action Agency to address housing maintenance and energy issues. This
matter was for information only.

Item No. 3 Chair Dokken said there has not been much use of the City website by citizens to
register complaints or raise questions. It was requested that Mark Boeschen attend a future Community

Development meeting to give a website demonstration on the Citizen Support Center. This matter was -

for information only.

ltem No. 4 Staff presented updates on commercial/industrial projects, as well as
Departmental activities, which included work on the airport land release, airport redevelopment, industrial
park infrastructure, and downtown planning. This matter was for information only.

ltem No. 5 ‘The Committee raised several issues under miscellany which included the status
of the Erickson furniture building, schedule for a downtown parking study and other Design Center

activities, Rice Care Center project, status of Lincoln School, and future use of Garfield School site. This
matter was for information only.

The Community Development Committee Report for September 13, 2012, was approved as
presented upon motion by Council Member DeBlieck, seconded by Council Member Christianson, and
carried. .

Planning and Development Services Director Peterson presented details of the proposed
Ordinance Amending City Code Chapter 4, Animals which would replace an existing section of the
Municipal Code with clearer, more objective language and eliminate subjective decision-making and
create clearer standards for the keeping of animals. Following discussion, Council Member Christianson
offered a motion to introduce an Ordinance Amending City Code Chapter 4, Animals, Article 1, in General
and schedule a hearing for October 1, 2012. Council Member Reese seconded the motion, which
carried.

City Administrator Stevens presented details of a proposed Ordinance adopting regulations to
govern illicit discharge to the stormwater system. Foliowing discussion, Council Member Christianson

- offered-a motion to introduce an Ordinance Adopting a New. Chapter. 17, Surface-Water Management;--

Article 1, In General, and Article II, licit Discharge and lllegal Connection to the City's Stormwater
Drainage System and schedule a public hearing for October 1, 2012. Council Member Johnson seconded
the motion, which carried. ‘

Mayor Yanish recognized Shawn Mueske, Charter Commission Chair, who informed the Mayor
and Council that the Commission has completed its work on the Charter amendments and was
presenting an amended Ordinance to them for their consideration. City Attorney Scott stated that he has
proposed clearer language to the Commission on Council Member vacancies and that the Commission
was scheduled to meet October 8, 2012, and could consider amending that language before publishing
the Ordinance. The Council could review any changes at their October 15, meeting and still meet the
October 17, 2012, publication date.



Council Member Ahmann offered a motion to introduce an Ordinance Amending the Charter of
the City of Willmar and schedule a public hearing for November 5, 2012. Council Member DeBlieck

seconded the motion, which carried.

The Mayor and Council considered a final plat for Valley View Court Second Addition. Planning
and Development Services Director Peterson presented details of the request from Anjali Dahiya to
subdivide a single lot into two to build a twin home in Valley View Court. The Planning Commission has
approved of an amendment to the conditional use permit as well as easements and conditions of the final
plat. Council Member Reese moved {o approve the Valley View Court Second Addition Final Plat as
presented with Council Member DeBlieck seconding the motion, which carried.

Announcements for Council Committee meeting dates were as follows: Finance, September 24;
Public Works/Safety, September 25; Labor Relations, September 26; and Community Development,
September 27, 2012.

. City Administrator Stevens informed the Mayor and Council that Les Lange is retiring after 26
years with the Wastewater Treatment Plant. Mr. Lange was recently recognized as “Class A Operator of
the Year” for the State of Minnesota.

Council Member Ahmann mentioned that at a recent Willmar Design Center meeting a discussion
took place of the 1999 — 2000 Vision 2020 project. There is interest within the community to collaborate a
Vision 2040 project. Ms. Stevens pointed out that Ken Warner and Ron Erpelding are scheduled to
present a Vision 2040 report at the September 24, 2012, Finance Committee meeting.

There being no further business to come before the CounC|l the meeting adjoumed at 7:45 p.m.

Attest: MAYOR

SECRETARY TO THE COUNCIL



Rice Memorial Hospital con COUNCEHL

L

’ NEORMATION.
Board of Directors INFORMATION
September 12, 2012
PRESENT: David Anfinson, President; I\/IlchaeIGardner DDS, Treasurer; Robert Kruger, M.D., Secretary; and

Directors Wayne Larson, Eric Weiberg and Jenna Fischer.

EXCUSED: Steve Cederstrom, Vice President

ADMINISTRATIVE STAFF: Michael Schramm, Bill Fenske, Dale Hustedt, Teri Beyer, Wendy Ulferts, and Sandy Roelofs
GUESTS: Dr. Lee Cafferty, Jim Dokken, Roger Helgason, and Brad Hackenmueller, Troy Barrick, Shirley Carter

Call to Order/Minutes: President Anfinson called the meeting to order at 5:30 p.m. ACTION: A motion was made by
Director Fischer, seconded by Director Larson, and carried that the minutes of the August 15 and 21, 2012 meetings be
approved as written.

Action Agenda: President Anfinson announced one addition to the meeting agenda under New Business: Allina/George
Family Foundation HP3 Grant.

Rice Care Center Project Bids- Bill Fenske: A) At the February, 2012 Board meeting, the Hospital Board authorized
Administration to proceed with construction documents and bidding of the projects with the timeline of bringing back
the bids to the Board for review/approval at its September meeting. B) Since the project is in three phases, the

___ contractors were advised and requested to submit bids for each project individually and also for the projectasawhole
in order for Rice to maintain flexibility in case the bids for Projects D & E were significantly higher than anticipated due
to the deferred start date of October, 2013 and October 2014. C) Included in the total estimated project construction
costs is $281,000 of construction contingency which is 5.4% of the construction cost projection. D) The estimated start
date of the project is October, 2012 for the first phase of the project. Discussion followed by the Board. ACTION: A
motion was made by Director Gardner, seconded by Director Fischer and carried that the Rice Memorial Hospital
Board of Directors approve the construction bids for Work Groups 1-24 for the proposed Rice Care Center project at a
total cost of $4,178,372; and that formal approval is hereby given to commence the Rice Care Center renovation
project at a total estimated construction cost of $5,663,259. '

Patient Experience:  Teri Beyer reviewed a patient story/experience about a girl who graduated from Rice Rehab
Center’s (RRC) OT/Speech Therapy program on August 30. The patient’s Mother called Lynn Stier, RRC Director, and
expressed her sentiments to the therapists who worked with her daughter. The patient had utilized Rice’s OT services
since she was an infant and speech therapy services for the past four years. The patient’s Mother thanked the RRC staff
for the excellent services provided to her Daughter as well as all of the support she received from Rice staff.

- - Quality Report: - T- Beyer also distributed and reviewed the Rice Memorial Hospital (RMH) value based purchasing "
-scorecard in regard to: A) Performance improvement activities at Rice throughout the year: 1) Hospital acquired
conditions (HAC). 2) Core Measures/Appropriate Care Measures. 3) Hospital acquired infections. 4) HCAHPS--patient
satisfaction. 5) Readmission rate. 6) Clinical Performance improvement.

Financial Report: Bill Fenske reviewed the financial report for the period ending July 31, 2012 in regard to the
following: A) Rice generated a loss of $52,000 from operations compared to budgeted operating income of $127,000.
B) Patient revenues were $1.4 million (8.1%) less than budget for the month and 7.0% less than the prior year.

C) Revenues at Rice Care center were up by 32.0% due to increased therapy services provided to the residents. D) Cash
and general investments have increased $720,000 since December 31, 2011 with days of cash increasing to 116 days
which is 5 days above prior year and 10 less than target. E) Days in accounts receivable are 3 below prior year and 6
above the target. F) Productivity measures are on target with the exception of the Care Center due to an intense
amount of therapy.




Medical Staff Report: Dr. Cafferty reviewed the August 28, 2012 Medical Staff Executive and Credentials Committee
meeting minutes in regard to the following: A) The Hospital’s Trauma Redesignation review/visit was held on August 20
went very well, with suggestions and recommendations noted. B) The Hospital’s patient admission process continues to
be reviewed in an effort to ensure that all requirements are being met. The Hospitalist physicians are currently handling
a large percentage of patient admissions. C) The status of the Healthy Communities Partnership Grant was reviewed
with the Medical Staff Executive Committee and an endorsement of the program/preventative health initiative was
received. ACTION: A motion as made by Director Fischer, seconded by Director Larson and carried that the minutes
of the August 28, 2012 Medical Staff Executive and Credentials Committee meetings be approved; and that the
following appointments to the Medical Staff of Rice Memorial Hospital be approved as presented: INITIAL
APPLICATIONS: Active Staff: Lucio Minces, M.D. — Infectious Disease/Department of Internal Medicine. Affiliated
Community Medical Center, Willmar, MN. Locum Tenens Staff: William Bone, M.D. — Emergency
Medicine/Department of Emergency Medicine. Medical Doctor Associates, Norcross, GA. Paul Nystrom, M.D. —
Emergency Medicine/Department of Emergency Medicine. Independent Practitioner {(employed at Hennepin County
Medical Center), Minneapolis, MN. Stephanie Gillette, M.D. — Emergency Medicine/Department of Emergency
Medicine. Delta Locum Tenens, Dallas, TX. Temporary Non-Staff Privileges: Yong Seung Lee, M.D. — Obstetrics-
Gynecology/Department of Ob-Gyn. Affiliated Community Medical Center, Marshall, MN. Assisting Dr. G. Buchanan in
surgical case on 8/15/2012. Allied Health Staff: Randal Nelson, PA-C - Physician Assistant/Department of Radiology.
Suburban Radiologic Consultants, Bloomington, MN. Transfer to Affiliate Staff from Locum Tenens Staff: Gary Starr,
M.D. — Emergency Medicine/Department of Emergency Medicine. Medical Doctor Associates, Norcross, GA. Additional
Privileges: Alan Roiseland, M.D. — Family Practice/Department of Family Practice & Emergency Medicine/Department of
Emergency Medicine. Family Practice Medical Center, Willmar, MN. Additional request for colonoscopy privileges.

REAPPOINTMENT Al : aff: ntn :
Radiologic Consultants, Bloomington, MN. Richard Aplin, M.D. — Cardiovascular Disease/Department of Internal
Medicine. CentraCare Clinic River Campus, St. Cloud, MN. Aaron Binstock, M.D. — Radiology/Department of Radiology.
Suburban Radiologic Consultants, Bloomington, MN. Bradley Close, M.D. - Radiology/Department of Radiology.
Suburban Radiologic Consultants, Bloomington, MN. Peter Constantini, M.D. — Radiology/Department of Radiology.
Suburban Radiologic Consultants, Bloomington, MN. Sue Crook, M.D. — Radiology/Department of Radiology. Suburban
Radiologic Consultants, Bloomington, MN. Thomas Frerichs, M.D. — Radiology/Department of Radiology. Suburban
Radiologic Consultants, Bloomington, MN. Gary Kosel, M.D. — Radiology/Department of Radiology. Suburban Radiologic
Consultants, Bloomington, MN. John Mahowald, M.D. -- Cardiovascular Disease/Department of Internal Medicine.
CentraCare Clinic River Campus, St. Cloud, MN.

CEOQ Report — Mike Schramm:

A. Trauma Redesignation Survey Visit: The Hospital’s Trauma Redesignation visit took place on August 20. Rice

Hospital is currently designated as a Level Ill Hospital. Dr. Steven Kidd, Chairman of the Hospital’s Trauma Committee,
" 'was very involved i the process, which went smoothly. We aré véry proud of the progress made by our Trauma =~

Committee and Coordinator in regard to: 1) Policies and Procedures. 2) Performance improvement efforts.

3) Physician support.

B. Recruitment Efforts: 1) Dr. Lucio Minces, Infectious Disease specialist, will be joining the Affiliated Community
Medical Centers (ACMC) this Fall. 2) Dr. Ken Flowe has accepted the position of Chief Medical Officer at Rice Hospital
and will be joining the Administration staff in mid-December. 3) Physician recruitment efforts continue in the areas of
Medical and Radiation Oncology. 4) Emergency Services: Dr. Nasser Kazmouz has been hired as a full-time physician in
the Emergency Services Department and will begin at Rice jn October.

C. Building and Facilities Committee: 1) The Committee met on September 12 and reviewed the following
information: a) The WMS Operations Committee has approved the preparation of construction documents and bid
process for the proposed Imaging Services renovation project at an estimated cost of $1.8 million. b) The WMS
Operations Committee also approved moving forward with future planning for the Willmar Surgery Center remodeling



project at an estimated cost of 2.6 million. c) Planning also continues for a broader hospital renovation project which
includes the following areas/space currently occupied by: WOC, Laboratory, and the Foundation and would all be
impacted as a result of the imaging Services remodeling project.

D. Rice Regional Dental Clinic (RRDC): The new Dean of the University of Minnesota Dental School attended the
Dental Clinic’s Advisory Committee meeting last week. The RRDC continues to review possible grant opportunities.
Discussion was held on the new Dean of the Dental School coming out and speaking to the Hospital Board sometime this
Fall. '

E. Mental Health Services: Rice will be working with a consulting firm in the completion of an overall assessment
of mental health services within the community.

F. Rice Health Foundation — Shirley Carter: 1) Work continues on planning efforts for an appeal for Rice Care
Center. The appeal is for two million dollars in order to support the RCC’s building project. The Foundation Board is in
the process of making their commitments to the project. The next step would be to visit with Rice’s internal
stakeholders in order to obtain commitments from them before we proceed with further appeal/fund raising efforts
within the community. 2) Holiday Festival: Planning continues for this year’s event which will be held on November 9
and 10. Proceeds raised from this year’s event will be used for the remodeling of the Activities Center at Rice Care
Center. The funding raising goal established by the Holiday Festival Committee for this year’s event/project is $100,000.

New Business:

A. Auditor Selection: Director Gardner reviewed the auditor selection process recently conducted by the Hospital
Board’s Finance Committee. The Committee reviewed the proposals received as a result of the audit bidding
process. Three firms were interviewed by the Finance Committee on September 7. The Finance Committee is
recommending to the full Board that the proposal from the McGladrey firm be accepted for audit services

related to Rice Memorial Hospital in the amount of $47,500. The Finance Committee has also recommended
that the firm be engaged for a five year period beginning with the Hospital's 2012 audit process, and that this
request and approval be made by the Hospital Board on an annual basis. ACTION: A motion was made by
Director Weiberg, seconded by Director Larson and carried to accept the recommendation of the Finance
Committee, and that the proposal from McGladrey be accepted at a cost of $47,500 for audit services related
to Rice Memorial Hospital effective with the 2012 audit process; and that the firm be recommended for a five-
year period, the request and approval will be made by the Board on an annual basis.

B. HP3 Grant for Preventative Health Initiative: Mike Schramm and Wendy Ulferts reported on the status of the
Healthy Communities Partnership Grant made possible through the Penny George Foundation. A collaborative
of 11 independent community hospitals including Rice will each be given $475,000 to work on three initiatives:
obesity, smoking cessation and mental health issues. Each community will employ a care navigator who will be
responsible for various screening and educational activities. The progress of the program will be tracked over a
period of three years. Various members of the medical community will be engaged in this process, including
representatives of the Family Practice Medical Center, Affiliated Community Medical Centers, Kandiyohi County
Public Health, YMCA and the City of Willmar. The grant proposal they are currently working on is due on October
5 with a tentative kick-off date for the program of sometime in December. ACTION: A motion was made by
Director Larson, seconded by Director Fischer, and carried that the Rice Memorial Hospital Board of Directors
endorses and supports the HP3 Grant Initiative for Preventative Health.

Hospital Board Committee Reports:

A. Building & Facilities Committee: A meeting was held on September 12 with Directors Fischer, Weiberg, and
Gardner in attendance.

B.  Care Improvement Team: A meeting was held on September 5 with Director Weiberg in attendance.

C. Finance Committee Meeting: A meeting was held on September 7 with Directors Gardner, Anfinson, Larson,
Weiberg and Cederstrom in attendance. The Committee reviewed the July 31, 2012 financial reports and also
information regarding the audit firm interviews which were held later that day.



D. Cancer Committee: A meeting was held on September 7 with Director Kruger in attendance.

E. Rice Regional Dental Advisory Committee: A meeting was held on September 6 with Director Gardner in
attendance.

City Council Report — Jim Dokken: A) The City of Willmar has directed its Labor Committee to negotiate an employment
agreement with Wesley Hompe to serve as General Manger. B) The City of Willmar also has two open positions:

1) Public Works Director. 2) Fire Chief. C) The City Finance Committee will be meeting with Department heads of the
MUC, HRA, and Rice Hospital to review their proposed budgets for 2013.

Adjournment: There being no further business the meeting was adjourned at 6:58 p.m.

Submitted by:

Robert Kruger, M.D.
Secretary
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WILLMAR MUNICIPAL UTILITIES MINUTE
MUNICIPAL UTILITIES AUDITORIUM
SEPTEMBER 24, 2012

The Municipal Utilities Commission met in its regular scheduled meeting on Monday,
September 24, 2012 at 11:45 a.m. in the Municipal Utilities Auditorium with the following
Commissioners present: Dave Baker, Matt Schrupp, Dan Holtz, Jerry Gesch, and Carol
Laumer. Absent was Commissioner Steve Salzer.

Others present at the meeting were: General Manager Wes Hompe, Manager of Electric
Services Jeff Kimpling, Director of Water/Heating Bart Murphy, Power Supply Broker Chris
Carlson, Supervisor of Power Production Jon Folkedahl, Customer Service Supervisor Stacy
Stien, City Attorney Robert Scott, City Councilmen Bruce DeBlieck & Jim Dokken, Mayor
Frank Yanish, and WC Tribune Journalist David Little.

President Baker opened the meeting by requesting a resolution to approve the Consent
Agenda. Following a review, Commissioner Laumer offered a resolution to approve the
Consent Agenda as presented. Commissioner Holtz seconded.

RESOLUTION NO. 47

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota,
that the Consent Agenda be approved as presented which includes:

% Minutes from the September 10, 2012 Commission meeting & August 27, 2012
special Commission meeting; and,

% Bills represented by vouchers No. 121656 to No. 121655 inclusive in the amount of
$2,546,345.02 with a MISO payment in the amount of $43,201.53 and an Absaloka
Coal payment in the amount of $107,289.91.” '

Dated this 24t day of September 2012,

President
ATTEST:

Secretary
The foregoing resolution was adopted by a vote of five ayes and zero nays.

Commissioner Schrupp reviewed with the Commission the minutes from the September
13t WMU Labor Committee. Chairman Schrupp made a motion to reopen discussion which
was tabled at the September 10% Commission meeting regarding approval of the
employment contract for the General Manager position. Commissioner Holtz seconded the
motion which was carried by a vote of five ayes and zero nays. The formal employment
agreement proposed would be between the Willmar Municipal Utilities and General
Manager Wesley K. Hompe effective August 27, 2012. Details of the formal employment
contract were discussed. Following discussion by the Commission, Commissioner Schrupp
offered a resolution to approve the formal employment agreement with Wesley K. Hompe
for the position of General Manager. Commissioner Laumer seconded.




RESOLUTION NO. 48
“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota,
that formal employment agreement with Wesley K. Hompe for the position of General

Manager be approved effective August 27, 2012.”

Dated this 24t day of September 2012.

President
ATTEST:

Secretary
The foregoing resolution was adopted by a vote of five ayes and zero nays.

The next item to be address by the WMU Labor Committee was the finalization of the job
description for the Director of Finance position. It was noted that the current job
description had been previously approved of by the Commission, and a number of minor
adjustments and word clarifications were being recommended for consideration by the
Labor Committee. :

The final item addressed by the WMU Labor Committee was the attendance of the City
Attorney at all MUC meetings. The Labor Committee was recommending to enact an
audio/teleconference call with the City Attorney to conduct regular WMU meetings. (This
would save the WMU travel time expenses incurred to attend the meetings.) The
Commission and/or General Manager may request that the City Attorney be present in
person at any meting which it is believed to be necessary. Following discussion by the
Commission, Commissioner Schrupp made a motion to approve the September 13th WMU
Labor Committee Minutes as presented incorporating the recommended adjustments.
Commissioner Holtz seconded the motion which carried by a vote of five ayes and zero
nays.

General Manager Hompe reviewed with the Commission the minutes of the September 10t
WMU Planning Committee meeting. Chairman Salzer had previously recapped the 10:00
a.m. Planning Committee meeting at the regular Commissioner Meeting on September 10t
(11:45am.). Among the items discussed were: 1) the purchase of the 6 diesel generators;
2) Distribution Study update; 3) MRO update; 4) 2013 Budget preparations; 5) Meter
system update; and, 6) power purchases. Following discussion, Commissioner Holtz made
a motion to approve the minutes of the September 10t WMU Planning Committee meeting
as presented. Commissioner Laumer seconded the motion which carried by a vote of five
ayes and zero nays. '

General Manager Hompe reviewed with the Commission the NERC/MRO Internal
Compliance Plan being presented for approval. This document describes the objectives,
and scope of the WMU Compliance Plan including all elements related to the compliance of
NERC and MRO Reliability Standards. Following discussion, Commissioner Baker offered a
resolution to approve the NERC/MRO Internal Compliance Plan as presented and to allow
Staff to revise the plan as required. Commissioner Schrupp seconded.




RESOLUTION NO. 49

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota,
that NERC/MRO Internal Compliance Plan be approved in its entirety as presented and to
allow Staff to revise the plan as required.”

Dated this 24t day of September 2012.

President
ATTEST:

Secretary
The foregoing resolution was adopted by a vote of five ayes and zero nays.

General Manager Hompe reviewed with the Commission the August 2012 Budget Report
and the September 19, 2012 Investment Report. These were for information only.

General Manager Hompe informed the Commission that due to the upcoming Columbus
Day holiday, the next regular MUC meeting is scheduled for Tuesday, October 9th at 11:45
a.m. :

General Manager Hompe reminded the Commission the October 228 MUC meeting will
begin at 4:00 p.m. with a tour of the WMU facilities following by a meal and the regular
MUC meeting.

General Manager Hompe also reminded the Commission that the annual Open House is
slated for Thursday, October 11t from 4:00-6:30 p.m. at the Willmar Civic Center. This
Open House is in conjunction with Public Power Week.

City Councilman DeBlieck informed the Commission that Holly Wilson has resigned her
position as Willmar City Engineer. At the present, engineering services are being provided
by outside contractors/consultants. This was for information only.

With no other business to come before the Commission, Commissioner Schrupp made a
motion to adjourn the meeting. Commissioner Holtz seconded the motion, and the meeting
was adjourned by a vote of five ayes and zero nays.

Respectfully submitted,

WILLMAR MUNICIPAL UTILITIES

Jeff Kimpling
Manager of Electric Services
ATTEST:

Matt Schrupp, Secretary




WILLMAR MUNICIPAL
UTILITIES
LABOR COMMITTEE MEETING
Thursday, September 13, 2012
10:00 a.m. - WMU Conference Room

Present: Chair Matt Schrupp, Carol Laumer, Dave Baker, and Wes Hompe

1. Review formal employment agreement of the General Manager position:

Following discussion and review, Commissioner Baker offered a motion to recommend to
the full Commission at their September 24t meeting to approve the formal employment
agreement between the WMU Commission and Wesley Hompe for the position of General
Manager. Commissioner Laumer seconded the motion which carried by a vote of three
ayes and zero nays.

2. Review job description for the Director of Finance position:

The job description for the position of Director of Finance. It was noted that while the job
description has been previously approved of by the Commission, a number of minor

adjustments and word clarifications were under consideration. The following items were
discussed:

1. Combining “essential duties ” and “responsibilities” together.

2. Redefine wording of “five yrs. of progressively responsible finance work” regarding
required education and work experience (i.e. CPA requirement).

3.  “Ability to communicate effectively” .

4.  Listing itemized special requirements separately:
a. Valid driver’s license
b. Bondable

Following discussion, Commissioner Laumer offered a motion to approve the Director of
Finance job description incorporating the above listed items contingent upon the exact
wording for item #2. Commissioner Baker seconded the motion by a vote of three ayes and
zero nays. The final job description for the Director of Finance position will be presented
to the Commission at the Sept. 24t MUC meeting.

3. Discussion regarding organizational structure & personnel issues:

Discussion was held concerning the Organizational Chart. This chart would be
instrumental in determining and establishing the hiring and structural needs for WMU.
Included among the items discussed were:

Director of Operations position
Engineering Department
Human Resources

Compliance officer

W=




Also to be considered would be the possibility to combine with the City to share costs in
areas of equivalent nature that would be both beneficial and cost-efficient to both entities.

Recommendation: To request formal approval of the WMU Organizational Chart by the end
of November (or definitely by the end of 2012).

4.  City Attorney attendance at MUC meetings:

Discussion was held regarding the attendance of the City Attorney to be present at all MUC
meetings. Although having the City Attorney present is very important, the possible use of
teleconferencing was being considered.

Recommendation: The WMU Labor Committee was recommending to enact an audio/
teleconference call with the City Attorney to conduct regular WMU meetings rather than
the need to be physically present. (This would save the WMU travel time expenses
incurred to attend the meetings.)

5.  Adjournment

Commissioner Baker made a motion to adjourn the meeting. Commissioner Laumer
seconded the motion, and the motion was approved by a vote of three ayes and zero nays




s

MUC Planning Committee Minutes
September 10, 2012 ~10:00 a.m.

Present: Steve Salzer, Jerry Gesch, Dan Holtz, Wes Hompe, leff Kimpling, Chris Carlson, Steve Wearda,

Bart Murphy, Jon Folkedahl, and Stacy Stien.

Diesel Purchase discussion:

e  Wes stated that the 6 leased Diesel generators will be purchased at a total cost of $1,200,000,
and that the check is in the Commission bills for approval.

e Chris presented a Ziegler Timeline indicating dates and costs to continue our current Customer
Service Agreement (maintenance) and the Extended Service Coverage package (warranty).

e The NESHAP Equipment Upgrades were discussed. The federal rules are still changing and it
seems prudent to delay any equipment expenditures until the rules become final.

Distribution Study update:

e Wesgave an update on the consultant’s work and stated that Jeron and staff have been working
on providing additional information as required. The project is proceeding as scheduled.

e leffgave a report of the age of our underground electric distribution system and provided a
summary of wire failures over the past eight years. Our underground conversion projects will
hopefully conclude with the 2014 construction season.

MRO update:

e  Wes reported that the position of Compliance Officer must be filled before the end of 2012.
e Wes also reported that discussions have taken place with the City Administrator regarding the
possibility of this position sharing both City and WMU functions.

Budget preparations:

e Power plant adjustments to the 2012 budget were discussed by Jon. The sanitary sewer line on
the Pacific Avenue side of the Power Plant is in immediate need of replacement. Several
sections of the line have collapsed. Jon has received quotes to construct a new line to replace
the old one; the estimates are in the area of $60,000. A budget adjustment will be required to
proceed with the necessary project.

e Jeff updated the committee on the electric distribution budget. The only adjustment this year
to the reallocation of funds from a Jennie-O project that has been cancelled to complete a
project in the area of Home Depot.

Meter Information System:

e  Wes reported that the existing remote meter reading is experiencing failures and replacement
parts are becoming very difficult to find. Within the next few weeks meetings will be held with
vendors to look at the options to replace our existing system with an updated system.

Power purchases:

e Chris reported that the WMU is now receiving up to 9 MW power supply from WPPI.

e Wesreported that no contact has been made yet with GRE regarding future supply contracts.

e Wes also reported that Xcel Power has been in contact with the WMU and most other
municipals regarding updating interconnection agreements.




Application for Appointment to

City Board/Committee/Commission

Please indicate the Board/Committee(s)/Commission(s) to which you are interested in being appointed: (If
more than one, please number'in order of choice - Applications are kept on file for two years)

Airport Commission (meets monthly)

Community Education & Recreation Advisory Board (meets monthly)
City/County Economic Development Operations Board (meets monthly)
Housing and Redevelopment Authority (meets monthly)

X Municipal Utilities Commission (meets bi-monthly)

Pioneerland Library System Bdard (meets monthly)
Planning Commission {meets bi-monthly)
Police Civil Service Commission (meets monthly)

Rice Memorial Hospital (meets bi-monthly)

Zoning Appeals Board (meets monthly)
Ad hoc Task Forces (will be posted and will meet on an as-needed basis)
Applicant Information

Name: Jeffrey Nagel Date of Application: ___ 9/11/2012

Address: 401 34% ST NW Willmar, MN Phone No. 235-6775
(must be a resident of the City of Willmar)

Email: inagel@ramaker.com

What prompted you to make application for a citizen committee? _Hearing of opening

Briefly tell us why you want to serve on this Board/Committee/Commission:

1 have an interest in energy and efficient use of it

List any  special background or experience you have which would be helpful to this
Board/Committee/Commission: :

I have researched and designed energy-efficient buildings and facilities (including Platinum certified

LEED home)

List your educational background: Bachelor of Science and Bachelor of Architecture




List any social, fraternal, patriotic, governmental, or service organizations, which you have or currently are
serving on;

Knights of Columbus and former Planning Commission Chair

Ifyou are employed, please provide the name and address of your erhployer and your position: '

Cities Edge Architects

Please return completed application to: Mayor's Office
' 333 SW 6™ Street
Willmar, MN 56201

Or fax completed forms to: (320) 235-4917
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Willmar Lakes Area CVB Board Meeting
EBO Room of the Chamber/CVB
Minutes
Tuesday, August 21, 2012 @ 12:00 Noon

Members Present: Janet Demuth, David Feist, Sue Steinert, Shawna Adams, Ron Erpelding, Jim

Butterfield, Ron Christianson, Ken Warner, Ron Fake, Dave Pederson, Todd
Paffrath, Kevin Madsen, Denny Baker, Cecil Meyer and Kevin Halliday

Members Excused: Asim Siddiqui

Members Absent: Dean Shuck -

Staff Present:

Beth Fischerand Amber Schueler

Call to Order: Feist called the meeting to order at 12:14 pm.

a.

Additions or corrections to the agenda: There were no additions or corrections to the
agenda.

Approve Minutes from the June 19, 2012 Meeting: It was MSC (m/Fake; s/Warner) to approve
the minutes from the June 19, 2012 meeting.

Financial Report: Halliday reported we are spending down our reserves as planned. He stated
the lodging receipts are higher compared to last year at this time. There is nothing remarkable
standing out to him related to expenses. At this time, there is no revenue reported from the
campgrounds but he believes they are having a wonderful year. It was MSC (m/Christianson;
s/Demuth) to approve the financial report as presented.

Committee Reports & Requests:

a.

Sports Committee: Madsen reported the committee met earlier this month, They spoke
about the calendar of events for the rest of the year and into 2013, The committee also
reevaluated the events that have happened this summer. There were a lot of different
sporting events that have taken place. Spicer added co-ed to the 4™ of July Softball
Tournament this year. This helped the numbers even out compared to last year, The .

- Willmar Fest Softball Tournament was comparable to previous years. There will be

further discussion on plans for a tournament next year. Biking For Babies was held
August 19" and Ride For the Trails is taking place in September. The Willmar Lakes Area
was awarded the Mixed Curling Nationals for 2013. This is a great opportunity to
showcase the area and pave the way for hosting the US Curling Nationals. Halliday
added the Wilimar Softball tournament should have a great chance to market next year
with the Beach Party. Next year, the Beach Party will go until midnight. Christianson
stated they should speak with someone from the Litchfield tournament because they
have large numbers in their tournament each year.

Special Events Committee: Baker stated they approved an application for $500 to
Celebrate Art! Celebrate Coffee! They also approved the 2™ installment for the 4™ of
July and Willmar Fests Softball Tournaments.



c. Meetings & Conventions Committee: Fischer stated the committee met earlier this
morning. The church mailer went out to approximately 5,000 churches and associations.
The flyer was encouraging them to hold their church retreats and events in the Willmar
Lakes Area. The church mailers were also in the hotels during Sonshine Music Festival.
The committee looked at the meetings mailer and adjustments were made. They
evaluated the MSAE expo and felt that it was a good event to attend. The committee
also decided on advertising in the MSAE Directory and several MSAE Focus issues.
Adams added they are currently looking for volunteers for the weekend of the
Minnesota BEST Robotics Competition. If you are interested, please contact Fischer.

d. Visitor Guide Committee: Steinert reported the distribution of the guides has been
going really well. We are currently running low on guides and the cost to reprint them is
too high. Ad sales are going well and the development of the 2013 guide is in progress.

e. Leisure Travel Committee: Demuth stated they met earlier this month at Kandiyohi
County Park 5. The committee reviewed the advertising tracking report. The number of
guides sent out this year exceeds the total number of last year. Due to this increase in
distribution, the committee is currently over budget on postage for the year. The
Country Stop sign is finished, as well as the trail maps and the passports. The committee
agreed to attend all 3 sport shows this year. If you are interested in volunteering, please
contact Fischer. The committee also talked a little bit about the Southern Minnesota ad,
but the committee will finish the discussion at the next meeting.

f. Executive Committee: No new business to report.

V.

V1.

Affiliated Partnership Updates/Reports
"a. Community Marketing Coalition: Warner reported they have met twice with an

expanded group to talk about a tag line to use for the city. Betsy Bonnema from Red
Star is facilitating the group. There was great representation from many businesses
throughout the City of Willmar. They are trying to come up with a three word phrase for
Willmar. He stated September 12™ is the next meeting and they will hopefully wrap it up

~ at that time. They city put up the new CMC banners throughout town. They ordered
100, and there are 60 up. Warner acknowledged Fischer and Schueler for all of their
hard work they put into the Willmar Lakes Area Destination weekend and events. .

Executive Director Report: Fischer highlighted a variety of upcoming events taking place in the
Willmar Lakes Area. Several advertisements have been done including submissions to Pioneer
Public Television, July & August MN Monthly e-newsletters, Pioneer Press, Senior Perspectives,
Let’s Play Hockey and MN Trails. Fischer did several interviews with the West Central Tribune,
Lakes Area Review and JP Cola to discuss the Legacy Destination weekend. Fischer stated the
Willmar Lakes Area was awarded the 2013 Curling Mixed Nationals. Bids were submitted with
the Willmar Curling Club for the 2014 and 2015 Curling Nationals. A bid was also submitted for
the 2014, 2015, and 2016 MN Ducks Unlimited Convention. They were offered an incentive if
they booked multiple years. Fischer assisted the MN Lions with details for their January
conference. Fischer met with MARL representatives to discuss their November meeting in
Willmar. She also met with the Central MN Basic Series organizers, and with the Phucat Vietnam
K9 Reunion organizer. Fischer continues to work on the Minnesota BEST Robotics competition
committee and with the organizer of the “Walk to End Alzheimer’s” event. The CVB provided
bags for the Green Lake Triathlon participants. The CVB planned and organized the 1% Annual
Willmar Lakes Area Biking For Babies events on August 19™. This event was in conjunction with
the Legacy Destination Weekend. Fischer helped with a variety of different events for Willmar



VI,

VIII.

Fests and Spicer 4™ of July. Fischer also attended the MN Heartland Tourism Association
Marketing Meeting in Brainerd. A complete copy of the Executive Director’s Report is available
upon request.

Other Business:
a. Legacy Destination Weekend Recap: Fischer stated it was a very busy weekend with
many different events going on throughout Kandiyohi County. She felt the weekend was
a success.
b. Word Around the Community:

Pederson: Reported the BowHunters “60” 3D went great with about 200 people signed up.
There were families coming from all over to attend this event. The Little Crow Archers and
Swift County Archers did a wonderful job. Music Under the Prairie Stars is September 7. If
you would like tickets, please contact Pederson.

Warner: Stated Willmar is hosting the MN Supreme Court in October. They are doing a trial
in front of students at the high school. There will an evening banquet the night before. Two
members of the Supreme Court are taking a tour of Ridgewater College and MinnWest
Technology Campus.

Fake Stated they have one very fun prOJect the C|ty is currently working on. The city is

now sold. Local businesses and lumber yards have been helping w;th the land sales as well.

Adams: Asked the board if anyone had heard about Willmar started a football team. No
one on the board has heard anything. She will ask around and keep the board informed if
she has heard anything.

Steinert: Stated they have been very busy the last couple of weeks with the Green Lake
Triathlon and the Dan Baker Memorial Golf Tournament.

Christianson: Stated the weather has been great for construction. The city is running
smoothly, as well.

Halliday: Reported the Charter Commission is wrapping up within the month.
Demuth: Reported they have been watching the renovations at Applebee’s.

Baker: Reported the Kandiyohi County Fair is now finished and everything went great. They
passed an all-time high this year. He thanked everyone for coming.

Madsen: Stated they are in their maintenance time of the year and they are preparing for
ice season.

Christianson: Suggested a soccer tournament for Willmar Fest. There is a quality field in the
area and it could potentially be a good turnout. There is a state tournament for this event as
well.

Adjournment: Feist adjourned the meeting at 12:50 pm.



Respectfully submitted,
Amber Schueler

Administrative Assistant, Willmar Lakes Area CVB




Lod

ging Tax History

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
January $ 6,721.82{ $ 7,257.21 7,99833 | % 7,855.69 8682751 % 9,803.51 | $ 10,143.12 $ 9,356.74 | § 8,863.45| % 8485831 % 888420 % 880936 % 959237
February $ 8,283.411 8 8,301.68 8,273.68 | $ 8,564.69 '8,499.711%- 10224371 $ 10,054.13 | $ 9,566.54 10, 602.01 $ 8,48061 % 104446618 10611.481% 11,908.11
March $ 8,434.93 | $ 9,310.62 8,369.92 | § 7,834.79 861773189 9,891.40 | $ 9,769.91 10, 355.41 $ 11,159671] % m.mmw.mw $ :_oum.mo $ 10,383.91 1% 11,246.07
April $ 7,730.961 8% 7,911.69 8,364.42 | $ 8,217.88 8,791.841% 10683761 $ 10,486.74|9% 1029858 | % 11,256.15]|$ 8,806.70 | $§ 10,582.99 | § j_mqm,\ﬁ $  9,979.39
May $ 113314913 9,234.55 10,054.26 | $ 9,078.07 956234919% 1118011 % 119164313 1249833 | 3% 11,40034| $ 9590191 % 1040548 | $ 1218492 | $ 13,372.89
June $ 11,234161$ 12,152.89 12,103.69 | $§ 11,693.46 13,263.93 1% 1322278 | $ 14,65650]1 % 14,27252| % 13,587.59| $ 14,138.00§ $ 14,192.88 | $§ 16,310.94 | $§ 17,056.44
July $ K.mm._.m.m $ 13,656.84 13,956.28 | $§  14,304.97 16,313.57 | $§ 16679.03| % 1745549{ % 1760137 | $ 18,627.95 17,670.65 $ 18,118.86 | $ 21,102.74|$ 19,419.80
August $ 1255131 | $ 12,932.30 12,484.49 | $§ 12,430.55 13,557.57 | $§ 1586767 ]| % 15814.311% 16,146.49|$ 1507677 | $ 14,583.82| $ 16,871.90| § 17,099.31
September| | $ 9,640.38 | $ 8,815.63 8,761.791 $ 9,282.67 11,132.73 | $§ 11735701 $ 13,35234 | % 12661.741$ 1247413 |3 1284544 | $ 1296558 | § 14,485.25
October $ 9,639.82 | $ 10,148.01 10,165.02 | $ 10,461.69 10,74860 | $ 126588441 $ 12889.491$% 1197687 |$ 1248639 | % 10,180.031$ 12657.71|% 13,417.43
$ 12,994.55 12,147.50 $14,931.70* | $15,814.85* $14,889.20*
November | | $ 75496118 7,893.51 6,602.76 | $ 8,430.63 8,808661% 10,18840| 3% 10,176.161 % 9,264.87 | § 9,444.09 | $ 8,785.56 1 § 9,312.75 | $ 11,366.74
) 10,746.10 $ - 12,061.86 12,886.81* 13,780.05* $ 14,625.30
December $ 7321741 $ 8,725.40 7875141 § 8,583.87 8,521.55| % 10,p86.25] % 9,985.78 9,345.52 $ 8,748.64 { $ 6,998.74 | $  9,662.25 | $10,045 27
Total
Lodging tax $ 115,069.89 | $ 116,340.33 125,755.88 | $ 129,733.51 138,699.63 | $ 153,913.28 | $ 149,046.17 | $ 157,316.91 | $ 149,764.53 | § 138,486.75| $ 145171.76 | $ 161,969.85 | § 92,575.07

*Kandiyohi County Camping Receipts




CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda Item Number:
Meeting Date: October 1, 2012

Attachments: No

CITY COUNCIL ACTION
Date:

[]Approved [ ]Denied
[JAmended [] Tabled
[]other

Originating Department:

Planning and Development Services/Police Department

Action Requested: ~ Adoption of the Animal Ordinance

Guiding Principle:  Maintain a regulatory process that is fair and enforceable.

Introduction: This ordinance would replace an existing section of the Municipal Code with clearer, more objective

language.

Background/Justification: The Council pursued a change to the “Animal” ordinance to eliminate subjective

decision-making and create clearer standards for the keeping of animals.

Fiscal Impact: City will lose permit fee revenue averaging $40/year.

Alternatives:

1. Leave Municipal Code as is.
2. Create more and different standards.
3. Disallow the keeping of all animals.

Staff Recommendation: Adopt the ordinance,give ita number and publish it.

Reviewed by:

2)

Preparer: Bruce Peterson

Signature:/ -
< . Y

Comments:

=%




ORDINANCE NO.

AN ORDINANCE OF THE CITY OF WILLMAR, MINNESOTA AMENDING CITY CODE
- CHAPTER 4, ANIMALS, ARTICLE I, IN GENERAL

The City Council of the City of Willmar hereby ordains as follows:

Section 1. City Code Chapter 4, Animals, Article I, In General shall be repealed in its
entirety, and replaced with the following:

Sec. 4-1. - Intent

The City of Willmar recognizes a need to balance the desire of persons to
introduce, harbor, own, keep, care for, feed, or shelter an animal within the
boundaries of the city limits against the general safety, health, peace, and
repose of the general population of the city. It is with this intent that the
following regulations are imposed.

Sec. 4-2, - Definitions

The following definitions apply for the purpose of this ordinance.

Animal shall mean any living animal, domesticated, semi-domesticated,
captive-wild or wild which is not specifically named or having been identified
as meeting one of the conditions listed in Sec..4-6.

At large shall mean off of lands owned or possessed by the owner and
upon the public streets, sidewalks, alleys or other public or private property.

Owner shall mean any person owning, harboring or keeping an animal.
Sec. 4-3. - Keeping of animals declared a nuisance.
It is unlawful to introduce, permit, harbor, keep, care for, feed, or shelter
any animal in the city of Willmar except as otherwise provided under Sec. 4-
6; doing so constitutes a public nuisance.

Sec. 4-4. - Allowing animals to run at large.

It shall be unlawful for any owner or any person having the control of any
animal, including those listed in Sec. 4-6, to allow or permit the same to run at
large within the city.



SecT 4-5, - Animals found to be in viclation.

Animals found in violation of this ordinance shall be confiscated, held for
five regular business days and summarily destroyed if not claimed. If the
owner of an animal found in violation of this ordinance can be determined, the
owner shall be notified of the City’s possession of the animal and thé date on
which the animal will be destroyed pursuant to this Section. During those five
regular business days an owner may arrange for the care and shelter of the
animal outside the city limits of Willmar, in which case the City shall release
the animal to the owner upon proof that satisfactory arrangements have been
made. The owner shall pay for all costs incurred for the care, shelter and keep
of the animal during the impoundment period prior to the release of the
animal. In addition, the owner may also be charged with violation of this
ordinance.

See. 4-6. — Allowable Exclusions
(a) Animals may be kept temporarily in a designated stockyard or farm

produce establishment or processing plant while awaiting further
transportation or slaughter.

(b) Animals may be infroduced, harbored, kept, cared for, fed, and sheltered
in connection with and during parade, county fair or circus events. The
animal(s) must remain in proximity and under the control of the owner in
regards to where the event is being held.

(c) Animals may be introduced, harbored, kept, and cared for, fed, and
sheltered, within the confines of a licensed pet store or license
veterinarian business. '

(d) Dogs and household cats are regulated elsewhere under other city
ordinances and shall be excluded from Sec. 4-1 through Sec. 4-6.

(e) The following animals specifically listed under this subsection are
allowed. Any person may introduce, permit, harbor, transport, keep, care
for, feed, or shelter these animals but only when in compliance with the
further restrictions imposed.

1. Fish, reptiles, exotic birds, spiders, rats; mice, hedge hogs, guinea pigs,
and hamsters are allowed subject to the following additional

restrictions:

a. These animals shall remain at and contained within the actual
dwelling in which the owner or caretaker resides.

b. If a dwelling is rented, permission from the landlord or owner to



maintain animals must be obtained.
c. Proper care and treatment of the animal(s) are provided.
d. There are no restrictions as to the number of these animals kept.

2. Rabbits and pigeons are allowed subject to the following additional
restrictions:

Location:

a. These animals may only be kept in areas zoned R1, R2, AG or
Industrial within the city.

b. These animals must be kept outside the family dwelling.

c. If the property is rented, permission from the property owner to
maintain animals must be obtained.

d. All shelters or attached fenced enclosures must have a minimum
setback of ten (10) feet from the rear property line and ten (10) feet

from the side property line.

e. No structure or fenced animal yard shall be closer than twenty-five
(25) feet to any residential dwelling on the adjacent lots.

f.  No structures or fenced animal yards will be allowed in the
resident’s front yard.

Shelter:

g. These animals must be provided proper shelter that is fully
enclosed with a well-ventilated roof and a source to maintain
adequate livable temperatures during extreme heat or cold
conditions.

h. The floors of the structure shall be kept clean and sanitary with
- body excretions collected daily and removed from the structure.

i. If a fenced animal yard enclosure is erected, the fenced-in area
shall share a common wall of the structure, be securely constructed
in a manner complying with all other city fencing ordinances,
prevent predators from getting into the fenced area, prevent the
animal from escaping the fenced area and be well drained so there
is no accumulation of moisture.



Care and Treatment:

j. No animal shall be allowed outside of either the shelter or properly
fenced area.

k. Food materials shall be in closed sealable containers stored inside
the structure of the provided shelter.

. Animals shall maintain all required vaccinations.

Number and Type of Animals Allowed with Minimum Square
Footage of Each:

m. Pigeons - No more than thirty (30) pigeons may be kept. Pigeons
shall be given a minimum of 1 sq. feet of space for each pigeon.

n. Rabbits - No more than six (6) rabbits may be kept. Rabbits shall
be given space with a minimum height of 14 inches with 1.5 sq.
feet floor space for each rabbit weighing less than 4 Ibs. (small), 3
sq. feet floor space for each rabbit weighing 4-8 lbs (medium

size); and a minimum of 4 sq. feet floor space for each rabbit
weighing more than 11 Ibs. (large size).

3. Chickens are allowed subject to the additional restrictions applicable
to pigeons and rabbits in subparagraphs (e)(2)(b-1) of this Section, and
subject to the following additional restrictions:

a. Roosters are prohibited in all zoning districts in the City.

b. Chickens are prohibited in all zoning districts in the City except
the AG or Industrial districts, within which it no more than fifty
(50) chickens may be kept.

¢. Chickens (Bantam size) shall be given a minimum of 2 sq. feet
inside structure space for each chicken weighing less than two
(2) pounds; (medium size) a minimum of 3.5 sq. feet for each
chicken weighing two to four (2-4) pounds; and (large size) a
minimum of 5 sq. feet for each chicken weighing more than four
(4) pounds.

Secs, 4-7—4-25.- Reserved.

Section 2. This Ordinance shall be effective from and after its adoption and second
publication.



Passed by the City Council of the City of Willmar this 17" day of October, 2012.

ATTEST:

Kevin Halliday, City Clerk Frank Yanish, Mayor

VOTE: X AHMANN X CHRISTIANSON X DEBLIECK X FAGERLIE
X JOHNSON X REESE -

This Ordinance introduced by Council Member: Christianson

This Ordinance introduced on: September 17, 2012

This Ordinance published on: September 21, 2012

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:




ORDINANCE NO.

AN ORDINANCE OF THE CITY OF WILLMAR ADOPTING A NEW CHAPTER 17,
SURFACE WATER MANAGEMENT, ARTICLE I, IN GENERAL, AND ARTICLE II, ILLICIT -
DISCHARGE AND ILLEGAL CONNECTION TO THE CITY’S STORMWATER DRAINAGE
SYSTEM

WHEREAS, the City Council proposes to adopt the Illicit Discharge and Illegal
Connection Stormwater Ordinance in accordance with actions identified in the City’s Stormwater
Pollution Prevention Plan and to fulfill requirements of the City’s National Pollutant Discharge
Elimination System General Permit for Municipal Separate Storm Sewer Systems.

NOW THEREFORE, the City Council of the City of Willmar hereby ordains as follows:

" Section 1. The City hereby adopts a new Chapter 17, Surface Water Management as follows:
ARTICLE L. - IN GENERAL
Secs. 17-1—17-25. — Reserved.

ARTICLE II. - ILLICIT DISCHARGE AND ILLEGAL CONNECTION

Sec. 17-26. — Purpose.

(a) The general purpose of this ordinance is to provide for the health, safety,
and general welfare of the public through the regulation of non-storm
water discharges to the storm drainage system to the maximum extent
practicable as required by federal and state law. This ordinance establishes
methods for controlling the introduction of pollutants into the municipal
separate storm sewer system (MS4) in order to comply with requirements
of the MS4 permit issued to the City by the Minnesota Pollution control
Agency (MPCA) under the National Pollutant Discharge Elimination
System (NPDES) permit process. The objections of this ordinance are:

(1) To regulate the contribution of pollutants to the MS4 by storm wéter
discharges by any user;

(2) To prohibit illicit and illegal connections and discharges to the storm
drainage system; '

(3) To establish legal authority to carry out all inspection, surveillance,
monitoring, and enforcement procedures necessary to ensure
compliance with this ordinance.



Sec. 17-27. — Applicability.

This ordinance shall apply to all water directly or indirectly entering the storm
drainage system generated on any developed and undeveloped lands unless
explicitly exempted by Section 7 (A) (1) (a — d) of this Ordinance.

Sec. 17-28. — Definitions.

The following words and phrases, when used in this Ordinance, unless the
context clearly indicates otherwise, shall have the meanings ascribed to them in
this section.

(a) Accidental Discharge means a discharge prohibited by this ordinance
which occurs by chance and without planning or thought prior to
occurrence.

(b) Best Management Practices (“BMPs”) means schedules of activities,
prohibitions of practices, general good housekeeping practices, pollution
prevention and educational practices, maintenance procedures, and other
management practices to prevent or reduce the discharge of pollutants
directly or indirectly to storm water, receiving waters, or storm water

conveyance s ystems. BMPs also include treatment practices, operating
procedures, and practices to control site runoff, spillage or leaks, sludge
or water disposal, or drainage from raw materials storage.

(c¢) Clean Water Act means the Water Pollution Control Act (33 U.S.C. §
1251 et seq.), as amended from time to time.

(d) Construction Activity means activities subject to NPDES Construction
Permits, generally consisting ofconstruction projects resulting in land
disturbance of one acre or more, and including but not limited to such
activities as clearing and grubbing, grading, excavating, and
demolition.

(e) Department means the City of Willmar Public Works Department or any
other part, division, bureau, sub-unit, or branch of the City authorized
.by the City Council to carry out oren force any provision of a City
Ordinance.

(f) EPA means the United States Environmental Protection Agency.

(g) Hazardous Materials meansany material, including any substance,
waste, or combination thereof, which because of its quantity,
concentration, or physical, chemical, or infectious characteristics may
cause, or significantly contribute to, a substantial present or potential
hazard to human health, safety, property, or the environment when



improperly treated, stored, transported, disposed of, or otherwise
managed. ‘

(h) Illicit Discharge means any direct or indirect non-storm water discharge
to the storm drain system, except as exempted in Section 7 of this
Ordinance.

(i) Illegal Connection means either of the following:

(1) Any pipe, open channel, drain or conveyance, whether on the
surface or subsurface, that allows an illicit discharge to enter the
storm drain system including but not limited to any conveyances

- that allow any non-storm water discharge including sewage, process
wastewater, or wash water to enter the storm drain system or any
connections to the storm drain system, regardless of whether such
pipe, open channel, drain or conveyance has been previously allowed,
permitted, or approved by an authorized agency; or

(2) Any pipe, open channel, drain or conveyance connected from a
commercial or industrial land use to the storm drain system that has
not been documented in plans, maps, or equivalent records and

approved by the Department.

() Industrial Activity means any activity subject to NPDES Permits as
defined in 40 CFR, Section 122.26 (b) (14). A

(k) MPCA means the Minnesota Pollution Control Agency.

(I) Maximum Extent Practicable means a standard for water quality that
applies to all MS4 operators regulated under the NPDES program.

(m)Municipal Separate Storm Sewer System (“MS4”)means the system of
conveyances (including sidewalks, roads with drainage systems,
municipal streets, catch basins, curbs, gutters, ditches, man-made
channels, or storm drains) owned and operated by City and designed or
used for collecting or conveying storm water, and that is not used for
collecting or conveying sewage.

(n) National Pollutant Discharge Elimination System (“NPDES”) Storm
Water Discharge Permit (“NPDES Permit”) means a permit issued by
EPA or the MPCA that regulates the discharge of pollutants to waters of
the United States, whether the permit is applicable on an individual,
group, or general area-wide basis.

(0) Non-Storm Water Discharge means any discharge to the storm drain
system that is not composed entirely of storm water.



(p) Person means any human being, any municipality or other governmental
or political subdivision or other public agency, any public or private
corporation, partnership, firm, association, or other organization, any
receiver, trustee, assignee, agent, or other legal representative of any of
the foregoing, or any other legal entity.

(q) Pollutant means any substance which, when discharged has potential to
or does any of the following:

(1) Interferes with state designated water uses;

(2) Obstructs or causes damage to Waters of the State;

(3) Changes water color, odor, or usability as a drinking water source
through causes not attributable to natural stream processes affecting
surface water or subsurface processes affecting groundwater;

(4) Adds an unnatural surface film on the water;

(5) Adversely changes other chemical, biological, thermal, or physical

condition, in any surface water or stream channel,;
(6) Degrades the quality of ground water; or
(7) Harms human life, aquatic life, or terrestrial plant and wildlife.

Pollutant includes but is not limited to dredged soil, solid waste, incinerator
residue, garbage, wastewater sludge, chemical waste, biological materials,
radioactive materials, rock, sand, dust, paints, varnishes and solvents,
cooking grease, detergents, degreasers, industrial waste, sediment,
nutrients, toxic substances, pesticides, herbicides, trace metals, automotive
fluids, petroleum-based substance s, and oxygen- demanding materials.

(r) Pollute means the discharge of pollutants into Waters of the State.

(s) Pollution means the direct or indirect distribution of pollutants into
Waters of the State.

(t) Premises means any building, lot, parcel of land, or portion of land
whether improved or unimproved including adjacent sidewalks and
parking strips.

(u) Storm Drainage System means publicly-owned facilities by which storm
water is collected and/or conveyed, including but not limited to any
roads with drainage systems, municipal streets, gutters, curbs, inlets,



piped storm drains, pumping facilities, retention and detention basins,
natural and human-made or altered drainage channels, reservoirs, and
other drainage structures. ‘

(v) Storm Water means any surface flow, runoff, and drainage consisting
entirely of water from any form of natural precipitation, and resulting
from such precipitation.

(w)Storm water Pollution Prevention Plan (“SWPPP ) means a document
which describes the Best Management Practices and activities to be
implemented by a person or business to identify sources of pollution or
contamination at a site and the actions to eliminate or reduce pollutant
discharges to Storm Water, Storm Water Conveyance Systems, and/or
Receiving Waters to the Maximum Extent Practicable.

(v) Wastewater means any water or other liquid, other than uncontaminated
storm water, discharged from a facility.

(w) Waters. of the State means all streams, lakes, ponds, marshes, |
watercourses, waterways, wells, springs, reservoirs, aquifers, irrigation- .. ..~ ____
systems, drainage systems and all other bodies or accumulations of water,

surface or underground, natural or artificial, public or private, which are
contained within, flow through, or border upon the State of Minnesota or
any portion thereof.

Sec. 17-29. — Administration.

The City shall administer, implement, and enforce the provisions of this
ordinance. Any powers granted or duties imposed upon the City may be delegated
in writing by the City Administrator to persons or entities acting in the beneficial
interest of or in the employ of the City.

Sec. 17-30. — Compatibility with other regulations.

This ordinance is not intended to modify or repeal any other ordinance, rule,
regulation, or other provision of law. The requirements of this ordinance are in
addition to the requirements of any other ordinance, rule, regulation, or other
provision of law, and where any provision of this ordinance imposes restrictions
different from those imposed by any other ordinance, rule, regulation, or other
provision of law, whichever provision is more restrictive or imposes higher
protective standards for human health or the environment shall control.

Sec. 17-31. — Ultimate responsibility.

The standards set forth herein and promulgated pursuant to this ordinance are
minimum standards; therefore this ordinance does not intend or imply that



compliance by any person will ensue that there will be no contamination,
pollution, or unauthorized discharge of pollutants.

Sec. 17-32. - Discharge prohibitions.

(a) Prohibition of Illicit Discharges.

(1) No person shall cause an illicit discharge or otherwise allow an illicit
discharge into the storm drainage system, and no person shall throw, -
drain, or otherwise discharge, cause or allow others under its control to
throw, drain or otherwise discharge into the storm drainage system any
pollutants or waters containing any pollutants, other than storm water,
except as follows:

a)

“drains; air conditioning condensation;irrigation-water; springs;—

The following discharges are exempt from discharge prohibitions
established by this ordinance: water line flushing, landscape
irrigation, diverted stream flows, rising groundwater,
uncontaminated groundwater infiltration, uncontaminated pumped
groundwater, discharges from potable water sources, foundation

water from crawl space pumps, footing drains, lawn watering,

b)

individual residential car washing, flows from riparian habitats and
wetlands, street wash water, de-chlorinated swimming pool water,
and any other water source not containing a pollutant.

(i) For swimming pool discharges, water shall sit seven (7) days
without the addition of chlorine to allow for chlorine to
evaporate before discharge.

(i1) Discharge of swimming pools, crawl spaces, sump pumps,
footing drains and other sources that may be determined to
contain sediment or other forms or pollutants may NOT be
discharged directly to a gutter or storm sewer. This discharge
must be allowed to flow over a vegetated area to allow filtering
of pollutants, evaporation of chemicals and infiltration of water
consistent with the storm water requirements of the City.

Discharges or flow from firefighting, and other discharges

specified in writing by the City as being necessary to protect public

health and safety. '

Discharges associated with dye testing; however this activity
requires a written notification to the City prior to the time of the
test. ‘



d) The prohibition shall not apply to any non-storm water discharge
permitted under an NPDES permit, waiver, or waste discharge
order issued to the discharger and administered under the authority
of the MPCA, provided that the discharger is in full compliance
with all requirements of the permit, waiver, or order and other
applicable laws and regulations, and provided that written approval
has been granted for any discharge to the storm drain system.

(2) No person shall throw, deposit, leave, maintain, keep or permit to be
thrown, deposited, left, or maintained, in or upon any public or private
property, driveway, parking area, street, alley, sidewalk, component of
the storm drainage system, or water of the state, any refuse, rubbish,
garbage, litter, or other discarded or abandoned objects, articles, and
accumulations, so that the same may cause or contribute to pollution.
Waste deposited in streets in proper receptacles for the purposes of
collection are exempted from this prohibition.

(b) Prohibition of Illegal Connections.

. (1) Theconstruction, use, maintenance or continued existence ofillegal ..~

connections to the storm drain system is prohibited.

(2) This prohibition expressly includes, without limitation, illegal
connections made in the past, regardless of whether the connection was
permissible under law or practices applicable or prevailing at the time

- of connection.

(3) A person is considered to be in violation of this ordinance if the person
connects a line conveying sewage to the storm drainage system, or
allows such a connection to continue.

. (4) Improper connections in violation of this ordinance must be
disconnected and redirected, if necessary, to an approved onsite
wastewater management system or the sanitary sewer system upon
approval of the City. '

(5) Any drain or conveyance that has not been documented in plans, maps
or equivalent, and which may be connected to the storm sewer system,
shall be located by the owner or occupant of that property upon receipt
of written notice of violation from the City requiring that such locating
be completed. Such notice will specify a reasonable time period within
which the location of the drain or conveyance is to be determined, that
the drain or conveyance be identified as storm sewer, sanitary sewer or
other, and that the outfall location or point of connection to the storm
sewer system, sanitary sewer system or other discharge point be



identified. Results of these investigations are to be documented and
provided to the City.

Sec. 17-33. — Watercourse protection.

Every person owning property through which a watercourse passes, or such
person’s lessee, shall keep and maintain that part of the watercourse within the
property free of trash, debris, yard waste, excessive vegetation, and other obstacles
that would pollute, contaminate, or significantly retard the flow of water through
the watercourse. In addition, the owner or lessee shall maintain existing privately
owned structures within or adjacent to a watercourse, so that such structures will
not become a hazard to the use, function, or physical integrity of the watercourse.

See. 17-34. — Industrial or construction activity discharges.
(a) Submission of Notice of Intent (NOI) to the City.
(1) Any person subject to an industrial or construction activity NPDES
storm water discharge permit shall comply with all provisions of such

____permit. Proof of compliance with said permit is required in a form ..
acceptable to the City prior to the allowing of discharges to the storm

drainage system.

a) Industrial activity includes activities subject to NPDES Industrial
Storm Water Permits as defined in 40 CFR, Section 122.26 (b)
(14). :

b) Construction activity includes activities subject to NPDES
Construction Permits. These include construction projects resulting
in land disturbance of one acre or more. Such activities include but
are not limited to clearing and grubbing, grading, excavating, and
demolition.

(2) The operator of a facility, including construction sites, required to
have an NPDES permit to discharge storm water associated with
industrial activity shall submit a copy of the NOI to the City at the
same time the operator submits the original NOI to the EPA as
applicable.

(3) The copy of the NOI must be delivered to the City either in person or
by mailing it to: Notice of Intent to Discharge Storm Water, City of
Willmar Public Works Director, 333 SW 6 Street, Willmar, MN
56201 : :



(4) A person commits an offense if the person operates a facility that is
discharging storm water associated with industrial activity without
having submitted a copy of the NOI to do so to the City. -

Séc. 17-35. — Prevention, control and reduction of storm water pollutants.

The City will adopt requirements identifying best management practices for any
activity, operation, or facility which may cause or contribute to pollution or
contamination of storm water, the storm drain system, or waters of the United
States. The owner or operator of such activity, operation, or facility shall provide,
at their own expense, reasonable protection from accidental discharge of
prohibited materials or other wastes into the municipal storm drain system or
watercourses through the use of these structural and non-structural BMPs. Further,
any person responsible for a property or premise that is, or may be, the source of
an illicit discharge, may be required to implement, at said person’s éxpense,
additional structural and non-structural BMPs to prevent the further discharge of
pollutants to the storm drainage system. Compliance with all terms and conditions
of a valid NPDES permit authorizing the discharge of storm water associated with
industrial activity, to the extent practicable, shall be deemed compliance with the

__ provisions of this ordinance. These BMPs shall be part of a storm water

management plan (SWMP) as necessary for compliance with requirements of the
NPDES permit. A

Sec. 17-36. — Accidental discharges and spills.

Notwithstanding other requirements of law, as soon as any person responsible for
a facility or operation, or responsible for emergency response for a facility or
operation has information of any known or suspected release of materials which
are resulting or may result in illegal discharges or pollutants discharging into
storm water, the storm drain system, or waters of the United States, said person
shall take all necessary steps to ensure the discovery, containment, and cleanup of
such release so as to minimize the effects of the discharge. In the event of such a
release of hazardous materials said person shall immediately notify emergency
response agencies of the occurrence via emergency dispatch services. In the event
of a release of non-hazardous materials, said person shall notify the City in person
or by phone no later than the next business day. If the discharge of prohibited
materials emanates from a commercial or industrial establishment, the owner or
operator of such establishment shall also retain an on-site written record of the
discharge and the actions taken to prevent its recurrence. Failure to provide
notification of a release as provided above is a violation of this ordinance.

Sec. 17-37. — Right of entry.

(a) The City, through its public works director or his or her designee, shall be
entitled and permitted to enter and inspect properties and facilities at
reasonable times subject to regulation under this ordinance as often as may



be necessary to determine compliance with this ordinance. If a property or
facility has security measures in force which require proper identification
and clearance before entry into its premises, the owner or operator shall
make the necessary arrangements to allow access to representatives of the
City. Any temporary or permanent obstruction to safe and easy access to
the area to be inspected or sampled shall be promptly removed by the _
discharger at the request of the public works director or other designee and
shall not be replaced.

(b) The owner or operator shall allow the City ready access to all parts of the
premises for the purposes of inspection, sampling, visual recording,
examination and copying of any records needed to determine compliance
with this ordinance that must be maintained in accordance with the
ordinance, permit or required by state or federal law.

(¢) Unreasonable delays in allowing the City access to a facility is a violation
of this ordinance.

(d) The public works director or his or her designee may require the
_discharger to install monitoring equipment or other such devices as are
necessary to conduct monitoring and/or sampling of the premises’

stormwater discharge. The monitoring equipment must be maintained by
the discharger in a safe and proper opérating condition at all times. All
devices used to measure stormwater flow and quality must be calibrated in
order to ensure their accuracy.

(e) Administrative search warrant. If the public works director or his or her
designee has been refused access to any part of the premises from which
stormwater is being discharged, and he or she is able to demonstrate
probable cause to believe there may be a violation of this article, or that
there is a need to inspect, test, examine or sample as part of a routine
program designed to verify compliance with this section or any order
issued hereunder, or to protect the overall public health, safety and

- welfare, then the City may seek issuance of an administrative search
warrant from any court of competent jurisdiction.

Sec. 17-38. — Enforcement.

(a) Notice of violation. Whenever the City, through its public works director
or his or her designee (“enforcement officer”) finds that a violation of this
ordinance has occurred, the City may order compliance by providing
written notice of violation to the responsible person. Such notice must
include the following information:

(1) The name and address of the alleged violator;

10



(2) The address when available or a description of the building, structure
or land upon which the violation is occurring, or has occurred;

(3) A statement specifying the nature of the violation;

(4) A description of the remedial measures necessary to restore
compliance with this article and a time schedule for the completion of
such remedial action; and

(5) A statement of the actions that will be taken by the City if there is no
compliance with the order.

(b) Remedial measures. The City may order remedial measures including
without limitation:

(1) The performance of monitoring, analyses and reporting;
(2) The elimination of illegal connections or illicit discharges;

(3) Discharges, practices, or operations in violation of this section to cease
and desist;

" (4) The abatement or remediation of storm water pollution or

contamination hazards and the restoration of any affected property;
and

(5) The implementation of source control or treatment BMPs.

(b) If abatement of a violation or restoration of affected property is required,
the order or notice shall set forth a deadline within which such remediation
~ or restoration must be completed. Said order or notice shall further advise
that, should the offending party fail to remediate or restore within the
established deadline, the work will be done by a designated governmental
agency or a contractor and the expense thereof may be charged to the
violator.

(c) Emergency Cease and Desist Orders. When the City finds that any person
has violated, or continues to violate, any provision of this ordinance, or
any order issued hereunder, or that the person’s past violations are likely to
recur, and that the person’s violation(s) has (have) caused or contributed to
an actual or threatened discharge to the storm drainage system or waters of
the state which reasonably appearsto present an imminent or substantial
endangerment to the health or welfare of persons or to the environment,
the City may issue an order to the violator directing it immediately to
cease and desist all such violations in lieu of a notice of violation to the
violator or other action directing the violator to:

(1) Immediately comply and stop or eliminate the endangering discharge;

11



(2) Take such appropriate preventative action as may be needed to
properly address a continuing or threatened violation, including, but
not limited to, immediately halting operations or terminating the
discharge; and

(3) Immediately comply with all requirements of this ordinance and other
applicable laws and regulations.

In the event of a person's failure to immediately comply with the emergency
cease and desist order, the City may take such steps as deemed necessary to
prevent or minimize harm to the storm drain system or waters of the state, or
endangerment to persons or to the environment, including immediately
terminating the facility's water supply, sewer connection, or other municipal
utility services. The City may allow the person to recommence the discharge
activities when he or she has demonstrated to the satisfaction of the City that
the period of endangerment has passed, unless further termination proceedings
are initiated against the person under this article. A person that is found by the
City to be responsible, in whole or in part, for any discharge presenting
imminent endangerment shall submit a detailed written statement, describing
‘the causes of the harmful discharge and the measures taken to prevent any

Tufure occurrence to the MPCA within thirty days of receipt ol the emergency
cease and desist order. Issuance of an emergency cease and desist order shall
not be a bar against, or a prerequisite for, the City taking any other action
against the violator.

In the event that a violation or suspected violation occurs which constitutes an
immediate danger to public health and safety, the City is authorized to, in lieu
of an emergency cease and desist order or notice of violation, enter upon the
subject property without giving prior notice, to take any and all measures
necessary to abate the violation and preserve public health and safety.

(d) Suspension of Storm Drainage System Access.

(1) The City may, without prior notice, suspend storm drainage system
access to a person when such suspension is necessary to stop an actual
or threatened discharge which presents or may present imminent and
substantial danger to the environment, or to the health or welfare of
persons, or to the storm drainage system or waters of the state. If the
violator fails to comply with a suspension order issued in an
emergency, the City may take such steps as necessary to prevent or
minimize damage to the storm sewer system or waters of the state, or
to minimize danger to persons.

(2) Any person discharging to the storm drainage system in violation of
this ordinance may have their storm drainage system access terminated
if such termination would abate or reduce an illicit discharge. Such

12



suspension may also be imposed if it is necessary to stop an actual or
- threatened discharge which presents or may present imminent and
substantial danger.

(e) In the event that the abatement or restoration work is performed by the
City, the City may charge the violator for its costs and expenses associated
with the work. If the bill received for abatement or restoration is not paid
within 30 days, the City may draw the amount of the bill from any
financial guarantees or security that the City may be holding or may
certify the amount to the county for collection with the property taxes.

(f) Violation of any provision of this division may be enforced by civil action
including an action for injunctive relief and by any administrative
penalties approved by the City. In addition to the enforcement processes
and penalties provided, any condition caused or permitted to exist in
violation of any of the provisions of this ordinance is a threat to public
health, safety and welfare, and is declared and deemed a nuisance, and

-may be summarily abated or restored at the violator's expense or a civil
action to abate, enjoin or otherwise compel the cessation of such nuisance
~ may be taken.

(g) Any person, firm or corporation failing to comply with or violating any of
the provisions of this ordinance, shall be deemed guilty of a misdemeanor,
and each day during which any violation of any of the provisions of this
ordinance is committed, continued or permitted, shall constitute a separate
offense. o

(h) In addition to the enforcement processes and penalties provided, any
condition caused or permitted to exist in violation of any of the provisions
of this ordinance is a threat to public health, safety, and welfare, and is
declared and deemed a nuisance, and may be summarily abated or restored
at the violator’s expense; and/or a civil action to abate, enjoin, or otherwise
compel the cessation of such nuisance may be taken.

Sec. 17-39. — Appeal.

- (a) Administrative decisions and enforcement actions by City staff may be
appealed by the applicant to the City administrator as follows:

(1) The appeal must be filed in writing with the City Clerk within ten
business days of the date of the decision or enforcement action.

(2) The written appeal shall specify in detail the action appealed from, the
errors allegedly made by the enforcement officer giving rise to the
appeal, a written summary of all oral and written testimony the
applicant intends to introduce at the hearing, including the names and
addresses of all witnesses the applicant intends to call, copies of all

13



documents the applicant intends to introduce at the hearing, and the
relief requested.

(3) The enforcement officer shall specify in writing the reasons for the
enforcement action, a written summary of all oral and written
testimony the enforcement officer intends to introduce at the hearing,
including the names and addresses of all witnesses the enforcement
officer intends to call, and copies of all documents the enforcement
officer intends to introduce at the hearing.

(4) The City Clerk shall notify the applicant and the enforcement officer
by ordinary mail, of the date, time and place for the hearing. The
hearing shall be scheduled for a date not less than four or more than 20
days after the filing of the appeal.

(5) The City Administrator shall hear and render a decision on the appeal
after the hearing. The decision shall be in writing and shall state the
reasons for the decision. The City Clerk shall notify the applicant and
the enforcement officer by mail of the decision.

(b) The apphcant may appeal a decmon of the Clty Admlmstrator to the Clty

shall be ﬁled within ten busmess days of the date of the adm1mstrator S
decision. The decision of the City Administrator shall remain in effect
pending appeal to the City Council, unless otherwise directed by the City
Council. The City Council, in its sole discretion, may agree to hear the
appeal and make a final decision or may decline to hear the appeal, in
which case the decision of the City Administrator shall be final.

Sec. 17-40. — Severability.

The provisions of this ordinance are severable. If any provision of this ordinance
or the application of any provision of this ordinance to any circumstance is held
invalid, such invalidity shall not affect other provisions or applications of this
ordinance, which can be given effect without the invalid provision or application.

Section 2. This ordinance shall be effective from and after its adoption and second publication.
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Passed by the City Council of the City of Willmar this ___ day of , 2012,

ATTEST:
Kevin Halliday, City Clerk Frank Yanish, Mayof
VOTE: X AHMANN X CHRISTIANSON X DEBLIECK X FAGERLIE

X JOHNSON X REESE

This Ordinance introduced by Council Member: __ Christianson

This Ordinance introduced on: September 17,2012

1.3 e B i, ] g |
This Ordinance published on: September 21,2012

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:
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ORDINANCE NO.

AN ORDINANCE OF THE CITY OF WILLMAR, MINNESOTA REPEALING CITY CODE
CHAPTER 5, FINANCE AND TAXATION, ARTICLE IV, SALES AND USE TAX AND
MOTOR VEHICLE EXCISE TAX '

The City Council of the City of Willmar hereby ordains as follows:

Section 1. City Ordinance No. 1097, codified as City Code Chapter 5, Finance and Taxation,
Article IV, Sales and Use Tax and Motor Vehicle Excise Tax, which established in the City of
Willmar an excise tax in the amount of one-half of one percent on the gross receipts from-sales at
retail, and the storage, use, distribution or consumption of taxable goods or services, as well as
an excise tax in the amount of twenty dollars ($20.00) per vehicle on the sale of new and used
motor vehicles by any person engaged in the business of selling motor vehicles at retail, and
provided for the collection, administration and enforcement of such excise taxes, shall be
repealed in its entirety,

Section 2. This Ordinance shall be effective from and after January 1, 2013.

Passed by the City Council of the City of Willmar this ___ day of ,2012.
ATTEST:

Kevin Halliday, City Clerk Frank Yanish, Mayor

VOTE: X AHMANN X CHRISTIANSON X DEBLIECK X FAGERLIE

X JOHNSON X REESE

This Ordinance introduced by Council Member: Fagerlie
This Ordinance introduced on: September 17, 2012
This Ordinance published on: September 21,2012

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:




ORDINANCE NO.

AN ORDINANCE OF THE CITY OF WILLMAR, MINNESOTA REPEALING CITY CODE
CHAPTER 5, FINANCE AND TAXATION, ARTICLE IV, SALES AND USE TAX AND
MOTOR VEHICLE EXCISE TAX

The City Council of the City of Willmar hereby ordains as follows:

Section 1. City Ordinance No. 1097, codified as City Code Chapter 5, Finance and Taxation,
Article IV, Sales and Use Tax and Motor Vehicle Excise Tax, which established in the City of
Willmar an excise tax in the amount of one-half of one percent on the gross receipts from sales at
retail, and the storage, use, distribution or consumption of taxable goods or services, as well as
an excise tax in the amount of twenty dollars ($20.00) per vehicle on the sale of new and used
motor vehicles by any person engaged in the business of selling motor vehicles at retail, and
provided for the collection, administration and enforcement of such excise taxes, shall be
repealed in its entirety.

Section 2. This Ordinance shall be effective from and after J anuary 1, 2013.

Passed by the City Council of the City of Willmar this  day of , 2012,

ATTEST:
Kevin Halliday, City Clerk Frank Yanish, Mayor
VOTE: X AHMANN X CHRISTIANSON X DEBLIECK X FAGERLIE

X JOHNSON X REESE

This Ordinance introduced by Council Member: Fagerlie
This Ordinance introduced on: _ September 17, 2012
This Ordinance published on: " September 21, 2012

This Ordinance given a hearing on:

This Ordinanoe.adopted on:

This Ordinance published on:




FINANCE COMMITTEE REPORT
CITY OF WILLMAR
MONDAY, SEPTEMBER 24, 2012

The Finance Committee of .the Willmar City Council met at 4:45 p.m. on Monday,
September 24, 2012, in City Hall Conference Room No. 1. Chair Denis Anderson called the

meeting to order.

Members Present: Denis Anderson ~ ............ Chair

Rick Fagerlie e Vice-Chair

Tim Johnson e Member

Jim Dokken — ............ Member

Charlene Stevens ~ ............ City Administrator
Steve Okins ~ ............ City Finance Director
Kevin Halliday  ............ City Clerk-Treasurer

Others present included Mayor Frank Yanish; Council Member Bruce Deblieck; Council
Member Ron Christianson; Council Member Steve Ahmann; David Herzer; John Sullivan; Gary
Geiger; Vision 2040 Representatives Ron Erpelding and Ken Warner; Willmar Baseball
Boosters Representatives Kent Skoglund and Rick Maursetter; Westberg & Eischens CPA David

‘Euerle; West Central Tribune Journalist David Little; and Accounting Supervisor Carol
Cynninagha

cummngnan,

Item No. 1 — Public Comment

David Herzer questioned continual donations to community organizations. He also raised
concerns regarding employer share of benefits. John Sullivan opposed the pay increase proposed
for the Mayor and Council.

Item No. 2 — Vision 2040 Presentation ( Motion )

Ron Erpelding presented an overview of the Vision 2020 process which began in late
1999.  Significant accomplishments resulting from that project were referenced, including
Willmar’s All America City Award in 2005. Recent discussion among the original community
leadership groups reveals that much has changed and evolved in our community since 1999 and
it may be time to create Vision 2040. Ken Warner explained that a Steering Committee has held
meetings to review the pros and cons of a new vision process with the consensus that it is time to
revisit Willmar’s future. After receiving several recommendations, the Steering Committee
interviewed and subsequently received a proposal from Next Generation Consulting of Madison,
Wisconsin, for a total cost of $27,000. The Steering Committee is requesting a contribution from
the City of Willmar of $5,000 toward this endeavor. Council Member Dokken inquired about
the facilitator used for Vision 2020, Carl Neu, stating he should also be contacted for a proposal
for Vision 2040. Following discussion, it was moved by Council Member Fagerlie, seconded by
Council Member Johnson and passed to make the following:

RECOMMENDATION: to make a motion to participate in Vision 2040, to commit
$5,000 toward the project, and to direct staff to determine whether funding is available in the
2012 Budget or the proposed 2013 Budget.



Item No. 3 — Investment Broker Addition ( Resolution ) E

Staff explained to the Committee that Multi-Bank Securities, Inc. offers an internet based
“eConnectDirect’ service that allows users access to securities inventory issued by all Federal
agencies. This is a free service offered to Multi-Bank clients. In past years, the City’s
investment policy authorizing the Treasurer to conduct investment transactions was sufficient.
However, due to the stringent parameters of the Patriot Act, the City must now adopt a resolution
~ authorizing the City Clerk/Treasurer to open a new account with a new investment broker.
Following discussion, it was moved by Council Member F agerlie, seconded by Council Member
Dokken and passed to make the following:

RECOMMENDATION: to introduce a resolution authorizing City Administrator
Charlene Stevens or City Clerk-Treasurer Kevin Halliday to open an account and engage in
transactions with Multi-Bank Securities, Inc., to be used as a broker in the management of the
City’s investment portfolio.

Item No. 4 — 2013 Budget

A) Baseball Boosters Budget Request ( Motion )

Kent Skoglund of the WiHmar Béséball Boosters provided a summary to the Committee

of the funding raised for Taunton Stadium at Baker Field. On behalf of the Boosters, Mr.
Skoglund requested $13,000 in 2013 from the City of Willmar to pay off the outstanding
loan balance for the Stadium project. It was noted that the Mayor had not included
funding for the Baseball Boosters in his proposed 2013 Budget. Following considerable
discussion, it was moved by Council Member Fagerlie, seconded by Council Member
Dokken and passed to make the following:

RECOMMENDATION: to make a motion adding $13,000 for the Willmar Baseball
Boosters under community organization contributions in the proposed 2013 Budget.

B) Mayor & Council Salary ( No Recommendation )

The Committee reviewed the Mayor’s proposed increase in Mayor and Council salary for
2013. After considerable discussion, it was the consensus of the Committee to forward
this issue on to the full council with no recommendation.

Item No. 5§ - 2011 Financial Statement ( Information )

David Euerle of Westberg & Eischens presented the City of Willmar’s 2011 Financial
Statement to the Committee. He explained that not only do they perform an audit of the
Financial Statement itself, but they also audit the City’s compliance with State and Federal
requirements. He stated there were no Compliance issues at the City as of 2011 but there was
one Finding with the Financial Statement in regard to accounting for the retirees benefits
liability. To correct this Finding, the City is required to hire an Actuary to formally determine
the amount to be accrued. Mr. Euerle reported that the General Fund is in good shape with the
Fund Balance at the end of 2011 well over average annual expenditures. There were also no
issues in the other governmental funds. He noted that the Waste Treatment Plant, which is an



enterprise fund, reflects capital asset disposals of $3.8 million for which the majority is the
decommissioning of the old plant.

Mr. Euerle recommended the following policy improvements: 1) Consolidate funds, in
particularly transferring the Convention & Visitors Bureau, WRAC-8, and Public Improvement
Revolving funds to the General Fund; 2) Improve Budget management by allowing the
Administrator to manage intra-department budgets with the council monitoring the department
budgets’ totals as well as formally recognizing any budget overruns by department; 3) Centralize
the process of collecting and retaining grant information; and 4) Consider including the Willmar
HRA as a component unit in the City’s financial statements.

This matter was for information only.
Item No. 6 — Reports ( Information )

The Committee reviewed the August Rice Trust Report. This matter was for information
only.

Item No. 7 — Future Agenda Items ( Information )

oo . Future agenda_items scheduled for October_ 22, 2012, include: .. 1) HRA Budget:
Presentation; and 2) Fund Balance. Agenda items scheduled November 26, 2012, include bud get

presentations by Rice Hospital and MUC.
Item No. 8 - Miscellany ( Motion )

Chair Anderson explained that the Willmar Library Funding Request in the Mayor’s
proposed 2013 budget included a 3% increase of $10,986. He suggested that amount be reduced
to 1.5% or $5,493. Following discussion, it was moved by Council Member Fagerlie, seconded
by Council Member Johnson and passed to make the following:

RECOMMENDATION: to make a motion reducing the funding request increase for the
Willmar Library from 3% to 1.5% which reduces the increase to approximately $5,493 for 2013.

There being no further business to come before the Committee, the meeting was
adjourned at 6:16 p.m. upon motion by Council Member Fagerlie, second by Council Member
Johnson, and carried. :

Respectfully submitted,
Ve
{ i —
Carol Cunningham
Accounting Supervisor
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Box 755
Willmar, Minnesota 56201

320-235-4913
FAX: 320-235-4917
www.cl.willmar.mn,us

MEMORANDUM
TO: Finance Committee
- FROM: Charlene Stevens, City Adminisfra@‘/&/
DATE: September 20, 2012

RE: VISION 2040

P E R R E R R EEEEEEE R R R R R R R R R R R R R R R EREEE]

Attached please find a summary of the Vision 2020 project and a proposal of the Vision 2040 plans
and efforts. Ken Warner and Ron Erpelding will be present at the Finance Committee meeting to discuss
this matter further.

Willmar

Al-AmercaCily

|




The initiative to create Vision 2020 began in late 1999 as a joint project of the City of Willmar,
Kandiyohi County, Willmar Public Schools and the Willmar Lakes Area Chamber of Commerce. Broadly
speaking the purpose was to proactively create a healthy and growing region by creating a long range plan
focused on the identified needs of the community. Through intergovernmental cooperation and
community involvement and support Vision 2020 was born. The four stakeholders each invested $2000 in
2000 and each added another $500 to that amount for a total investment of $2,500 each. In the subsequent
years 2001- 2004 each entity invested $1,000 annually and in year 2005, each contributed $500.

The City of Willmar’s elected officials and executive staff, along with those from the County and the
leadership of the other entities, all participated in a day and a half planning session to develop the
beginnings of a community vision. A facﬂltator was hired and a roadmap for the future of the community
was created.

e Over 50 leaders from the greater Willmar community participated in the workshop. Through

. subsequent community meetings over 250 citizens participated in the visioning meetings and
several volunteered to serve on one of the four priority initiative teams. .

e A Vision Statement was created and ten critical or strategic factors were identified as keys to
creating the future the community wanted to see in the year 2020. These focus areas included:
infrastructure, transportation, healthcare, telecommunication, population growth,
integrated services, economic development, multicultaral population, WorldfclaSs
education systems and a positive image.

e A Steering Committee and four priority initiative teams were formed: Diversity and

" Tolerance; Lifelong Learning; Economic Sustainability and Recreation & Culture.
Significant accomplishments were achieved in each area:

o The Recreation and Culture Team helped secure a $500,000 Blandin Foundation
Grant to help fund the Aquatic Center at the “new” YMCA . A vision for a
skateboard park and a map connecting the parks and trails was created. The Dorothy
A. Olson Aquatic Center and a community supported baseball stadium as well as the
construction of new soccer fields were all part of the vision that has been achieved.

o The Willmar Area Development Corporation and the Kandiyohi County and City of
Willmar Economic Development Commission were formed through the efforts of the
Economic Sustainability Team. They also secured a $150,000 grant for the Nursing
Simulation Center at Ridgewater. Several trips were also made to Washington to
secure accelerated funding for Highway 23 and the Willmar Airport.

o Willmar became a “Community of Promise” as part of the efforts of the Life Long
Learning Committee. The special designation created a plan to advance the health
and well-being of the young people of our area.

o Two half-time cultural liaisons were hired by JOTS to match the $75,000 Blandin
grant for the Cultural Liaison position that worked with the newly formed West
Central Integration Collaborative.

In concrete terms this community wide effort illustrated the value of creating a vision and a plan for the
future. We’ve all heard the old axiom “fail to plan; plan to fail.” It’s clear the entire Willmar Lakes
region is better positioned for continued success and prosperity due to the Vision 2020 initiative. In fact,
in significant part because of the Vision 2020 efforts Willmar received the National Civic League’s All
America City Award in 2005 because of its ability to identify issues and proactively address them. It’s
hard to believe this work began in 1999, and for some it may be hard to believe it’s time to do it again,
but we believe the citizens of this region prefer to create their future—and that takes a vision and a plan.

At the last meeting of the Vision 2020 Steering Committee on November 25, 2008, the official action
from that meeting states: The Vision 2020 iitiative will basically go into a “sleep mode™ and will not be
reactivated until the time that one or all of the four founding entities (City of Willmar, Willmar Public




Schools, Kandiyohi County or Willmar Lakes Area Chamber of Commerce) makes the determination that
there is a community need to convene the Vision 2020 Steering Committee recently there has been
discussion among the original community leadership groups (City of Willmar, Willmar School District,
Kandiyohi County and the Willmar Lakes Area Chamber of Commerce) that much has changed and
evolved in our community since 1999 and it may be time to create Vision 2040.

Toward that end a Steering Committee consisting of the following individuals met a couple of times to
talk through the pros and cons of a new vision process. There is consensus that it’s time to look at a new
roadmap of where the community wants to go. After exploring several recommendations, the Steering
Committee interviewed and subsequently received a proposal from Next Generation Consulting of
Madison, Wisconsin. Next Generation will conduct the community workshops, visioning exercises,
interviews and research necessary to produce a 2040 plan by June of 2013 focused on meeting the

identified needs of the community.

Steering Committee:

Aaron Madsen, NovaTech Engineering/Chair of NeXt
Charlene Stevens, City of Willmar Administrator

Doug Allen, Ridgewater College President

Jerry Kjergaard, Willmar Public Schools Superintendent
Larry Kleindl, Kandiyohi County Administrator
MaryAnn Doyle, Bremer Bank President

___Steve Renquist, Kandiyohi County and City of Willmar EDC Executive Director

Renee Nolting, United Way of West Central Minnesota Executive Director

Ron Erpelding, Past Chair of Vision 2020/Retired
Dean Anderson, Willmar Area Community Foundation Director
Ken Warner, Willmar Lakes Area Chamber of Commerce President

Vision 2020 Founding Advisors:
Richard Larson, Kandiyohi County Commissioner
Michael Schmit, Retired City of Willmar Administrator

Next steps to dreaming and designing the futute of the greater Willmar Lakes Area:

1. Begin the process in January of 2013 with research, interviews and community workshops with
a documented plan by June 2013.

2. Commitment from but not limited to the stakeholders (taxing jurisdictions elected officials and
executive staff of City of Willmar, Kandiyohi County and Willmar Public Schools) along with
the Willmar Lakes Area Chamber of Commerce) to participate in a two day futuring workshop
1in the first quarter of 2013.

3. A financial commitment of $5000 from each of the stakeholders to share equally in the cost to -
hire a facilitator. Implementation of the plan will require some funding commitments from the
stakeholders and various partners in year 2014. What that level of funding will be will be driven
by the approved plan and budgeted for by the four stakeholders.

4. Adopt and work towards implementation of the Willmar 2040 work plan to help drive the

community’s future.

- *QOther partners possibly interested in participating in the process and helping fund it: Kandiyohi County
and City of Willmar EDC, Willmar Area Community Foundation, Willmar Area Development
Corporation, United Way of West Central Minnesota, Willmar Municipal Utilities and New London

Spicer Schools.



CITY OF WILLMAR, MINNESOTA . CITY COUNCIL ACTION

REQUEST FOR COMMITTEE ACTION Date: October 1. 2012
~ Agenda Item Number: [ Approved [ Denied
Meeting Date: September 24, 2012 %grt\;eerrmded [ Tabled

Attachments: X Yes __ . No

Originating Department:  City Clerk-Treasurer

Action Requested: Motion to Adopt

Guiding Principle:  Investment Policy

Agenda Item: Consideration of the addition of Multi-Bank Securities, Inc. to the 'City’s list of brokers.

Background/Justification: Multi-Bank Securities Inc. offers an internet based “eConnectDirect” service that
allows users access to securities inventory(s) issued by all Federal agencies. This is a free service offered to
clients. In order to get training to use this service, a resolution by the organization’s Board of Directors -
(Council) must be adopted. In past years (about 15 years since a new broker was added) our investment
policy authorizing the Treasurer to conduct investment transactions was sufficient. Now, with the Patriot Act in
place, aresolution is being required authorizing certain staff to conduct transactions.

Fiscal Impact: No fiscal impact

Alternatives: Deny, broker list to remain constant

Staff Recommendation: Adopt Resolution authorizing Charlene Stevens and Kevin Halliday to use Multi-
Bank Securities, Inc. as a broker in the management of the City’s portfolio.

e

Preparer: City Clerk-Treasurer - Signature:




RESOLUTION NO.

WHEREAS, this Corporation is duly authorized and permitted by its Charter to:

1) Engage in security and cash transactions in accordance to Minnesota Statutes 118A.04.

2) Engage in cash settlement transaction in the form of certificates of deposits (CDs) held in
safekeeping at federally insured institutions.

3) Receive on behalf of the Corporation or deliver to the Corporation or third parties
monies, bonds, and other securities. To sell, assign, and endorse for transfer,-certificates
representing bonds, or other securities now registered or hereafter registered in the name
of the Corporation.

4) Establish and maintain safekeeping accounts with debit card, check writing, fed wire, or
ACH, from which account funds are directly spent, the responsibility for which is entirely
that of the Corporation, such that these will be limited to the following persons
designated by the Corporation. Independently, each designated person can perform the
prescribed privileges (approval by more than one designated person is not required),
Charlene Stevens City Administrator or Kevin Halliday City Clerk-Treasurer.

‘NOW THEREFORE BEIT RESOLVED by the City Council of the City of Willmar that this

Pershmg LLC, its SUCCESSOTS 0T assigns, and that the persons named above, may, on behalt of
this Corporation or any one of them acting individually, be and they are hereby authorized to (1)
give orders in the said account or accounts for the purchase, sale, or other disposition of bonds,
and other securities, (2) deliver to and receive from safekeeping agent or introducing broker, on
behalf of this Corporation monies, bonds, and other securities, (3) sign acknowledgements of the
correctness of all statements of accounts, and (4) make, execute, and deliver under the corporate
seal any and all written endorsements and documents necessary or proper to effectuate the
authority hereby conferred; the within authorization to each of said officers to remain in full
force and effect until written notice of the revocation thereof shall have been recewed by Multi-
Bank Securities, Inc.

Dated this 1™ day of October, 2012.

Mayor

City Clerk-Treasurer



WILLMAR BASEBALL BOOSTERS
STADIUM FUND
9/24/12
Request for 2013-$14,000.00 |
Loan balance -$13,505.49
Int balance $512.07 | $2.626 per day To Feb 1, 2013 add $341.38
Total payoff on Feb 1, 2013 $14,358.94.

$6.29 in checking account

City has provided $73,500 since 2009.

Banner sales $16,400

Money raised by our committee $490,.OOO+
City of Willmar original donation $150,000
City of Willmar-Ins check /misc  $67,000
City of Willmar-annual payments $73,500-
In Kind: work/materials $50,000

Total $830,500

Plus loan balance to pay



B recelve shortly $7OO $900 ThlS helps o Keep the mterest pald current. The‘y‘donated*”*" e

Taunton Stadium at Baker Field
April 26,2011

Our committee requested in 2008 that the City help to pay off the loan that was taken out
to complete the Stadium project. Our request was that the City provide $90,000 to help -
payoff the loan. Mayor Heitke was very positive of our request and did ask that in
addition to the City helping, we continue to raise funds to pay down the debt. At that time
we pursued the sale of banners on the outfield fence. We raised over $16,400: A portion
of this has been applied to interest on the loan in addition to pI'lIlClpal At this time the

Stingers have the right to sell outfield banners.

The City provided $27,000 in April 2009, $15 000 in February 2010 and $15,000 in Jan
2011. This would leave $33,000 for the City. ,

The loan balance as of today is $28,957.53 with an interest balance of $534.90.

KDIJS has donated money each year from their annual Twins Caravan. We expect to

day on the Kanch Mall and thus a smaller tumout

Our request today is that the Clty continue to provide funds to pay off the balance of the
loan i in one year or over 2 years ($15 000/ year).

If we consider the City providing $90,000, the amount received to date is $57,000, the
balance would more then payoff the loan in full. ’

If the interest gets paid current with KDJS as of May 1, 2011.

$28,957.53 would accrue interest of $1,351.35 as of Feb 1, 2012. A $15,000 payment
from the City would bring the principal down to $15,308.88. The interest for one more
year would be $1,071.62, so we would have a final payment of $16,380.50 in Feb 2013.

Or if it is paid in full in Feb 2012, the total needed is $30,308.88. ‘

Thank you




Mayor Les Heitke:

Per your request to update you on the financial position of the Stadium Committee, I am
présenting you with the following information. Upon your review of this information-
please call me with any questions. We would then appreciate the City of Willmar sending
a check f0£.$27,000.00 dddressed to me at Bremer Bank in Willmar where it will be

applied to ‘ oan with Bremer Bank.

BASEBALL BOOSTERS
STADIUM COMMITTEE

. March 25, 2009

This financial statement relates specifically to the Stadium Committees financial position
as of today. The Stadium Committee is made up of Booster people and has its own
independent finances specifically related to the stadium project.

Financial Statement:
Assets: Liabilities

e

Cash in checking  $6.19 " Loan $93,513.46
: : Accrued Interest §5,81 8761

Budget: We are currently working with the State Amateur Baseball committee on the
renewal of outfield signs. We will be receiving $1,000.00 for each sign renewed as well
45 new signs. Companies will pay the amount in full this June or pay $500.00 this June
and the other $500.00 in June of 2010. We hope this will generate $20,000.00 to

$30,000.00.

In addition with this letter our committee is officially requesting of the City to include in
the 2010 budget $30,000.00 to go toward paying of the Stadium loan at Bremer Bank.

You have stated you would like to see our committee raise additional funds that the City

would match. We hope these banner funds would go toward that and we can reduce the
loan a considerable amount, or have it paid off in the next 18 months '

Thank you for your cooperation in this request and all of the ﬁelp the City has provided
for this stadium project. Please call me at 231-8112 (W) or 231-1026 (H) should you .

have further questions.
Sincerely
Kent Skoglund

Stadium Committee Treasurer




WI LLMAR | CITY ADMINISTRATOR

City Office Building .
Box 755
Willmar, Minnesota 56201

320-235-4913
FAX: 320-235-4917
www.ci.willmar.mn.us

TO: : Finance Committee
FROM: Charlene Stevens, City Administrat&
DATE: September 19, 2012

RE: 2013 PROPOSED BUDGET — MAYOR AND COUNCIL SALARIES

Included with this Memo please find backup information for the above Agenda item.

First, | have enclosed information previously requested by Council Member Ahmann
regarding Mayor and Council salaries from other communities.

Secondly, | have enclosed a worksheet requested by Chair Anderson that calculates an
increase based upon the general wage increases for employees from 2007 to 2013.

Finally, in order for an increase to become effective with the 2013 Budget or calendar
year, the Council must take action by Ordinance prior to the November 2012 Elections. If
action is taken following the November 2012 Elections, increases may not become effective
until following the next regular election, according to State Statue.

If you have any questions, please do not hesitate to contact me.

Wilimar




City of New Ulm
Request for Council Action

Meeting Date: July 3, 2012 Agenda Item Number: 6i
Agenda Section: New Business Originating Department: | Administration
Resolution: NO |

; Prepared By: City Manager
Ordinance: NO
Number of Attachments: | None ' Presented By: City Manager
Ttem: Consider adjusting the Mayor and City Council salary amounts effective January 1, 2013

" and to set the PUC salary amount effective January 1, 2013.

Clty Manager’s Proposed Action:
Moved by Second by to set the 2013 salary of the Mayor at $10,500 per year and the City

Councilors at $8,000 per year with no additional special meeting compensation payments or city health insurance
coverage included, and to set the Public Utilities Commission members salary at $6,000 per year, with no additional
special meeting compensation payments or health insurance coverage included.

Board/Commission Recommendation:
NA

Overview:

The City Council has rev1ewed their annual salary periodically, and has made adjustments as deemed necessary. City Council
salary adjustments must be made prior to the general election, and go into effect January 1 of the following year. The last time
an adjustment was made was 2007 (+$1,200 per year) and before that it was 1999 (+$1,200 per year). The current salary of the
Mayor is $6,600 per year and the City Council is $6,000 per year. A review of communities in Minnesota approximately our
size reflects a large range of salary amounts and other benefits for Mayors and City Council members. For example:

e Fairmont- Mayor $4,800, CC $2,400 salary, plus single ($7,572) or family ($14,292) city health insurance cOverége.

e Red Wing- Mayor $10,332, CC $7,947 salary, plus $75 per additional special méetings.

e FIutchinson— Mayor $8,246, CC $5,278 salary, plus a maximum of $4,980 for special meetings ($60-350/mtg).

e  Fergus Falls- Mayor $12,900, CC $7,800 salary, plus they can enroll in city health iﬁsﬁrance plan.

e Brainerd- Mayor $7,800, CC $6,600 salary, plus single ($8,736) or family ($11,814) city health insurance coverage..

o North Mankato- Mayor $8,600, CC $5,300. '

e Albert Lea- Mayor $12,000, CC $8,000.

e  Willmar- Mayor $12,000, CC $7,500.

. Bemidji- Mayor $12,000, CC $10,000. »

e Brown County Board-' Chairman $21,750, Board Member $21,250, plus single ($4,881) or family ($12,276) county health
insurance coverage, plus $1,100 into a Health Savings Account (HSA), plus $60/day per diem (_$2,400 average/person).

Primary Issues/Alternatives to Consider:
Any salary adjustments must be made pnor to the general election to be in effect on January 1, 2013.

Budgetary/Fiscal Issues:
Current Mayor and CC salary total is: $36,600
Proposed adjustment: $13,900

2013 Mayor and CC salary total is:  $50,500

Attachments:'
NONE
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Mayor & City Council

The Mayor and Gity Council are the elected policy makers for the City of Shakopee. They are responsible for adopting and
enforcing ordinances, establishing public and administrative policies, appointing the City Administrator and adminisirative staff,
creating boards and commissions, managing the City's financial operations (including levying taxes, approving a budget,
auditing expenditures, and borrowing money) and transacting all other city business as required by law. The 5 members of the
City Council-alss §érve as the Economic Development Authority (EDA). ™ ——rsru.c.

_.Q\\\

_~The Mayor is the chief executive officer of the City and presides at meetings of the City Council. The Mayor is a voting member .

" of the Council, with no power of veto. The Mayor is elected to serve a two-year term and receives an annual salary of $7,854. N
The four City Council Members are elected to staggered, four-year terms. A Council member’s annual salary is $6 715. Both j

the Mayor and the City Council Members are elected at-large, on a nonpartisan basis.

ys of each month at 7:00 p.m., with special sessions scheduled
when necessary. Meetmgs are held in the Council Chambers at City Hall, 129 South Holmes Street. Agenda packets containing

.background information on each agenda item are available hers. Minutes are published online and in the Shakopes Valley
hews. ’

Mayor Brad Tabke First Took Office: January 1, 2012
btabke@ci.shakopee.nn.us  Term Expires: December 31,2013

" *Liaisons - Metro Cities, Suburban Rate Authority, Interview Commlttee

1584 Harvest Lane Metropolitan Council, Municipal Legislative Commission, SCALE, SCALE Jt
Shakopee, MN 55379 Training Facility Board Representative, and Shakopee Fire Relief
: 9 5-3124 P
Phone: 952-225-3 Association.
Find us on
Councilor Steven Clay First Took office: January 1, 2008
sclay@eci.shakopee.inn.us Term expires: December 31, 2013

*Liaisons - Shakopee Public Utilities Commission Liaison.
120 East 8th Ave.

Shakopee, MN 55379
Phone: 852-445-6214

Councilor Matt Lehman First Took Office: January 1, 2002
mattlehmansr@comcasinst Term expires: December 31, 2015
*Liaisons - U.S. 169 Corridor Coalition Board of Directors, Railroad Safety

815 East 8th Avenue Committee Representative, and Derby Days Liaison.

Shakopee, MN 55379
Phone: 852-496-2069

Councilor Pamela Schurman First Took Office: January 1, 2010
pschurman@ci.shakopss.mn.us Term Expires: December 31, 2013
’ *Liaisons - Acting Mayor, Scott County Transit Review Board, and Suburban

129 Holmes St. S. Transit Authority Board of Directors.

Shakopee, MN 55379
Phone: 612-234-1224"°

Councilor Jay Whiting First Took Office: January 1,.2012

jaywhitng@aol.com Term Expires: December 31, 2015

*Liaisons - 1.8.D. 720 School Board, Shakopee Conventlon and Visitors
Bureau, Shakopee Chamber of Commerce Board of Directors, and Interview -
Committee.

520 East 3rd Avenus
Shakopee, MN 55379

tp://www.ci.shakopee.mn.us/mayor_citycouncil.cfm 4 8/15/2012
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-, Events

Learn more about the inner
workings of city government
in Hopkins by attending the

annual Citizens Academy.

pkins is a Charter Ci
ablished by the Charter is the Council-Manager Plan.
2 council-manager plan ) . - =
der the council-manager plan, the Council has complete control of the City administration but exercises this

irol exclusively through the City Manager—the members themselves do not perform any administrative

k.

: Mayor is the presiding officer of the Council and can vote on all motions before the Council the same as
rother member. The Mayor exercises all powers and performs all duties conferred and imposed upon her
im by the Charter, the ordinances of the City, and the laws of the State. The Mayor is the official head of
City for all ceremonial purposes, by the Courts for the purpose of serving all legal processes and by the
rernor for the purposes of the martial law. '

+ Mayor, the Council, and/or the City Manager, and/or any individual formally authorized by tﬁem, has the
rer to make investigations into the City's affairs. The Council provides.for the annual examination or audit
1e accounts of the City.

laries of Council members
Mayor and members of the City Council receive an annual salary as the Council may establish by

pance-The-eur alaries of the Mayor and-Council Members were set in 1998 and are:

Mayor - $6,000 per year

Souncil Member - $4,600 per year

ty of Hopkins, 2012 = 1010 1% St S, Hopkins, MN 55343 1 952-935-8474 Contact Us Site Policies
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WESTBERG | EISCHEN S wu

‘advisors and accountants. profit from our experience. =

August 3, 2012

To the City Council
City of Willmar, Minnesota

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund information
of City of Willmar, Minnesota for the year ended December 31, 2011. Professional standards require that we
provide. you with information about our responsibilities under generally accepted auditing standards, Government
Auditing Standards and OMB Circular A-133,.as well as certain information related to the planned scope and
timing of our audit. We have communicated such information in our letter to you dated February 29, 2012.
Professional standards also require that we communicate to you the following information related to our audit.

Significant Audit Findings
" Qualitative Aspects of Accounting Practices

Board Statement 54. The application of existing policies was not changed during 2011. We noted no transactions
entered into by the governmental unit during the year for which there is a lack of authoritative guidance or
consensus. All significant transactions have been recognized in the financial statements in the proper period.
However as discussed in Note 5 and the Schedule of Findings and Questioned Costs, management has not
adopted Government Accounting Standards Board Statement 45, Accounting and Financial Reporting by
Employers for Postemployment Benefits Other than Pensions as it relates fo the primary government.

" Difficulties Encountered in Performing the Audit
... We encountered no significant difficulties.in dealing with management in performing and completing our audit.

Corrected and Uhcorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,

other than those that are trivial, and communicate them to the appropriate level of management. The attached

schedule summarizes uncorrected misstatements of the financial statements. Management has determined that
" their effects are immaterial, both individually and in the aggregate, to the financial statements taken as a whole

Disagreements with Management

For purposes of this letter,'profés_sidnal standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to
 the financial statements or the auditor’s report. We are pleased to report that no such disagreements arose during

the course of our audit. '
Management Representations

We have requested certain representations .from management that are included in thé management .
representation letter dated August 3, 2012. - _ —

jdress: 217 Industiial Drive SW - PO Box 362 - Willmar, MN 56201 phone: 320.235.2727 fax: 320.235.1641 e-mail infe@wecpas.net °
memberships: American Institute of Certified Public Accountants - Minnescta Society of Certified Public Accountants



Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the governmental unit's financial statements or a determination of the type of auditor's opinion that
may. be expressed on those statements, our professional standards require the consulting accountant to check
with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such

consultations with other accountants.
Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit's auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition

to our retention.
Recommended Policy Improvements

Consolidation of funds

We recommend management review the number of funds being maintained by the City. We believe the number
of funds can be reduced. The Convention and Visitor Bureau, WRAC-8 and Pubhc Improvement Revolving funds

could be transferred to the General Fund.

Budget management

We recommend the Counc:l lmplement pohcnes for fonnally authonznng a department o exceed budget

Single Audit Compliance

We recommend that management implement policies and procedures fo centralize the process of collectlng and
retaining information related to expenditures of federal awards.

: Component Units

We recommend management consider including the Willmar HRA as a component unit in the City's financial
statemnents.

Other Information in Documents Containing Audited Financial Statements

With respect to the supplementary information accompanying the financial statements, we made certain inquiries
of management and evaluated the form, content, and methods of preparing the information to determine that the
information complies with accounting principles generally accepted in the United States of America, the method of
preparing it has not changed from the prior period, and the information is appropriate and complete in relation to
our audit of the financial statements. We compared and reconciled the supplementary information to the
underlying accounting records used to prepare the financial statements or to the financial statements themselves,

This infotmation is intended solely for the use of City Council and management of the City of Wilimar, Minnesota
and is not intended to be and should not be used by anyone other than these specified parties.

_Very truly yours,

WW(% W , LR

Westberg Eischens, PLLP
Willmar, Minnesota
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CITY OF WILLMAR
PROPOSED ADJUSTMENTS - UNCORRECTED

12-31-2011
Debit Credit

432.16000 Work in progress 12,981

432.207109 Contracts payable - Reiner 12,981
To record retainage

411.50xxx.0336  Mtc. of other improv. 143,141

411.207000 Contracts payable ' 143,141
To record retainage and adjust contract payable

101.45428.0752 Transfer out - baseball stadium 16,500

101.202000 Due to baseball stadium ' 16,500
To accrue payment for baseball stadium

651.120000 Accounts Receivable 27,627

651.34350.1802 General City 27,627
To record December 2011 sewer charges for Hormel

450.41408.0551 Buildings and structures. 55,434

450.202000 Accounts Payable 55,434
To accrue payment for roof repair

101.43425.0222 MOTOR FUELS AND LUBRICANTS 35,000

101.125000 INVENTORIES-MDSE FOR RESALE 35,000

To adjust inventory balance to physical count



CITY OF WILLMAR

GENERAL FUND TRENDS
REVENUES VS EXPENDITURES =
13,500,000 , .
‘ , 12,544,304V/ 12,572,377 *~
12,750,000 ATy YT |
12,376,657% 7S
12,000,000
e 4
11,506595*! » = Revenues
2 11,251,752¢ 11,109,303 )
11,250,000 ! A & Expenditures
o5
10,794
10,500,000 -
9,750,000 :
2007 2008 2009 2010 2011

The General Fund relies on transfers to close the gap between revenues and expenditures.
Enterprise fund transfers have averaged $2.2 million annually over this period.




CITY OF WILLMAR
FUND BALANCE TREND

20,000,000
18,000,000
16,000,000
14,000,000
12,000,000
10,000,000

8,000,000

6,000,000

4,000,000

GENERAL FUND AND CAPITAL IMPROVEMENT FUND
FUND BALANCE VS EXPENDITURES

17,102,967 17,160,803

16,985,892

ER

=y

13,174,776 &= - - 13,214,501

12,924,071
112,363,920 ,_

& Fund Balance

Expenditures

2,000,000

Positive Trends:
-Fund balance relatively stable
-Fund balance greater than annual expenditures.
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LABOR RELATIONS COMMITTEE -
MINUTES
The Labor Relations Committee of the Willmar City Council met on Wednesday,

September 26, 2012, in Conference Room #1 at the City Office Building. The meeting was
called to order by Chair Steve Ahmann.

Present: Steve Ahmann ... Jo Chair
Denis Anderson  ..cveeeeceesiiieiens Member
DougReese = v Member
TimJohnson — ceccoeoneoresees, . Member
Charlene Stevens  ..ovcevvvvceeeirine City Administrator

Others present included Council Members ]1m Dokken, Ron Christianson; Mayor
Frank Yanish; Police Chief Dave Wyffels; and David thtle of the “West Central Tribune.”

Item No.1 Public Comment (Information Only)

Mr. John Sullivan addressed the Committee regarding his opinions on the proposed
increase in pay for the Mayor and Council, as well as opinions on labor negotiations
and strategy.

ItemNo2 Employee Vacancies

Ms. Stevens reviewed the status of the six employee vacancies. Ms. Stevens stated
that she and Police Chief Wyffels were requesting action to fill the vacant police
officer position and maintain a sworn force of 32 officers. Chief Wyffels stated that
the officer is needed, however actually training would begin in January of 2013 due
to our current training of two officers at this time. Chief Wyffels also explained that
he would be replacing the Gang Enforcement Officer position as well, which would
be filled via an internal promotion. Chief Wyffels stated that the City is working
with the County to suppress gang-related activities.

After discussion by the Committee, Council Member Anderson made a motion,
seconded by Council Member Johnson to fill the vacant patrol officer position, usmg
the current eligibility list. The motion carried unanimously.

Ms. Stevens provided updates on the remaining five vacancies, but did not request
any action at this time.

Item No.3 Miscellany
Chair Ahmann distributed information on Conflict of Interest policies adopted by
other cities and suggested that the Willmar City Council consider the adoption of the



same and requested that city staff and the city attorney review the information and
provide a recommendation for discussion. Other committee members concurred.

At 5:10 p.m. a motion was made by Council Member Anderson, seconded by Council
Member Reese and passed to enter into closed session to discuss contract
negotiation strategies. This matter was for information only.

Item No.4 Open Session

At 5:35 p.m. the meeting was reopened and adjourned on a motion by Council
Member Johnson, seconded by Council Member Reese and carried.

_f;/
k@aﬂene Steverns,

City Administrator




CITY OF BRAINERD
CONFLICT OF INTEREST POLICY

ARTICLE |
Purpose

The purpose of this policy is to establish a code of ethics related to conflicts of interest covering public
elected and appointed officials associated with the City of Brainerd. This policy is intended to
supplement but not replace any applicable laws governing conflict of interest.

The City Council hereby determines that Brainerd City government exists to serve the people of
Brainerd, and in order to do so effectively, the residents of the City must have confidence and trustin
the integrity of their government. The public evaluates its government by the way its elected and
appointed officials conduct themselves in the posts to which they were elected or appointed. City
officials hold pesitions of public trust under the scrutiny of public opinion and their actions must be
above suspicion. The public deserves elected and appointed officials who maintain the highest ethical
principles and avoid misconduct and conflicts of interest, apparent or real. The public has the right to
expect that its public officials will conduct themselves in a manner that will preserve public confidence
in and respect for the people they serve.

e This Conflict of Interest Policy provides an ethical guide and specific pnncuples WhICh reflect
the ethical values of the City of Brainerd.

e This Conflict of Interest Policy is designed to promote high ethical standards and conduct, and
to foster a healthy culture throughout City government It is the benchmark for all who serve

ARTICLE Il
Definitions

Appointed Officials. Appointed Officials are those individuals appointed toa Board, Commission or
Committee of the City.

Confilict of Interest. A conflict of interest is present when, in the discharge of official duties, an elected
or appointed official participates in a governmental decision, action or transaction in which he or she
. has a financial interest, except for those interests when the financial interest is no greater than that of
another member of his or her business classification, professron or occupatlon

.a Financial Interest. A financial interestis any lnterest mcludmg loans, which shall yield,
‘ directly or indirectly, a monetary or other material benefit to the elected or appointed
official (other than monetary or material benefits authorized by the City). A financial
interest of a local public official’s employer (other than the City of Brainerd), his or her
associated business, or his or her immediate family as more specifically defined below,
.and their employers of associated businesses shall also be considered a financial
interest of the local official or volunteer.

b. Exception. The following assets shall not be considered a financial interest for
purposes of this policy: (1) ownership of shares in a diversified mutual fund; (2)
membership in a pension plan or employee benefit plan; (3) de minimis ownership of
bonds or publicly traded securities; (4) ownership of a whole life insurance policy.

Immediate Family. immediate family shall be defined as spouse, domestic partner, parents, children,
siblings, father and/or mother in-law, son and/or daughter in-law, sister and/or brother in-law, step

Conflict of Interest Policy —1—



children, step siblings and half-brother and/or sister.
ARTICLE 1l
Persons Covered

The City Council of the City of Brainerd determines that it is in the best interests of the residents of the
City to preserve the public confidence and integrity of government officials and to promote trust of the
people in the objectivity of their public servants. Therefore, this Code of Ethics covers all officials
elected and appointed to a position in the City of Brainerd.

ARTICLE IV
Expected Conduct

Public elected or appointed officials must put the public interest ahead of their own personal
advancement and financial interests, disclose conflicts of interest, and refrain from participating in
decisions where a financial interest exists. Public officials must avoid actions that might impair
independence of judgment or give the appearance of impropriety or a conflict of interest. Public
officials must not use their position to gain privileges or special treatment. Public officials of the City
shall avoid any situation that might give rise to or even suggest the potential for a conflict of interest.
Public elected or appointed officials shall abstain from participation in discussions, deliberations and
voting on a City contract in which the public elected or appointed official’'s or any member of that
official’'s immediate family has a direct, indirect or pecuniary interest. When a non-contract matter
comes before the City in which a public elected or appointed official or anyone in the official’s
immediate family has a direct, indirect or pecuniary interest, the official shall abstain from participation
in discussions, deliberations and voting on that matter.

ARTICLE V°

Conflict of Interest in Confracts
(From the League of MN Cities)

Generally, public officers may not have a personal financial interest in a sale, lease or contract they
are authorized to make in their official capacity. A “public officer” includes the Mayor and any
Councilmember. In some circumstances, the designation may also include appointed officers and
employees who are able to influence contracting decisions. ,

The attorney general has advised that the conflict of interest law applies to any Councilmember “who
is authorized to take part in any manner” in the making of the contract. Simply abstaining from voting
on the contract will not allow the contract to be made. The attorney general reasoned that if the
Legislature had only wanted to prohibit a contract with an interested officer who votes on the contract
it would not have used the word “authorized.”

A literal reading of the statute might suggest that it does not apply to City officers who are unable to
make a contract on behalf of the City. However, the attorney general has given the statute a broad
interpretation, which could mean the statute affects more officials than just those who actually make
the decision to enter into the contract. As a result, it may be wise to take a conservative approach
regarding contracts with any City official.

The law would appear to prohibit a contract with a public official who has had the opportunity to
influence the terms of the contract or the decision of the governing body.

ARTICLE VI
Addressing Confiicts of Interest

To address conflicts of interest:

a. An elected or appointed official shall not participate in making decisions or attempting

Conflict of Interest Policy -



to use his or her position to influence any City government decision, action, or
transaction in which the public official knows or has reason to know that he or she has
a conflict of interest. To participate means making a decision, taking action, entering
into a transaction, providing advice supporting a recommendation, introducing,
sponsoring, debating, voting on, approving, and/or investigating the decision, action or
transaction. Participation includes the direct and active supervision of the participation
of a subordinate in the matter. Participation is more than official responsibility,
knowledge, dutiful involvement, or involvement on an administrative or peripheral
basis.

A local public official may participate in a City government decision, action, or
transaction involving an organization or entity if the public official or immediate family
member is an officer, director, board member, or trustee but does not have a financial
interest in the governmental decision, action or transaction. However, the public official
must disclose his or her affiliation with the organization or entity as though it was a
conflict of interest.

Alocal public official may participate in a City governmental decision involving a related
person, other than his or her immediate family, if the public official does not have a
financial interest in the governmental decision, action, or transaction. However, the
public official must disclose his or her relationship with the related personnel as though
it were a conflict of interest.

ARTICLE VII
Disclosure of Conflicts of Interest

If an elected or appointed official in the discharge of his or her official duties recognizes that his or her

participation could create a conflict of interest, the public official shall disclose the conflict of interest as

follows:

a.

The Mayor and members of the City Council shall disclose the conflict of interest to
each other as soon as they become aware of the conflict. If such official becomes
aware of a conflict during a meeting of the City Council, or any of its Committees, the
official shall immediately disclose the conflict of interest orally. Because the Mayor or
City Council members may not attend all City Council or Committee meetings, oral
disclosure may consist of a written statement being read into the record by the Council
President at the next regular meeting of the City Council.

If the local official is a member of the City Council or the Mayor, the official shall not
participate in any discussion or vote on any matter involving the conflict of interest.
Although the Mayor or City Council member must abstain from voting on the matter, he
or she shall be counted present for purposes of a quorum. :

An appointed official shall disclose a conflict of interest orally to the Committee
Chairperson. The oral disclosure of a conflict of interest shall include describing the
matter requiring action or decision ‘and the nature of the appointed official’s conflict of
interest. In all situations an appointed official shall remove him or herself from
participating in any discussion, action or decision in question in which he or she has a
conflict of interest.

All oral disclosures of conflicts of interest shall be documented in the minutes, if any, of
the respective City Council or Committee meetings.

Conflict of Interest Policy —3—



CONFLICT OF INTEREST CHECKLIST FOR
ELECTED AND APPOINTED OFFICIALS

If a local public elected or appointed official believes he or she has a conflict of interest with regard
to any matter that is expected to come before the governing body, board, commission or
committee for consideration, that official shall disclose the interest orally and/or in writing at the
earliest stage preceding discussion of the matter as practicable.

Elected and appointed officials of the City of Brainerd must comply with the following:

e Consult with the City Attorney
e Disclose the interest — Make disclosure at the earliest stage preceding the discussion
1. Make oral disclosure to the governing body, board, commission or
committee, or
2, Make written disclosure 4
° Don't vote or take any official action unless the City Attorney decides there is no
prohibited conflict of interest
o Don'’t influence others
a. Don't participate in the discussion, either at the time of the vote or eatlier
b. Leave the dais when the governing body, board, commission or committee is
discussing the matter

Further information regarding Conflict of Interest can be found on the the League of MN Cities
website (www.Imec.org), the City of Brainerd website (www.cl.brainerd.mn.us), Minnesota Statutes
Sections 471.87-89 or contact the City Administrator.

Conflict of Interest Policy 4



ACKNOWLEDGEMENT

| hereby acknowledge that | have read and agree fo follow the Conflict of Interest Policy as set forth
herein.

Signature Date

Printed Name

Adopted this 20" day of June, 2011.

Conflict of Interest Policy —5—



City of San José, California

COUNCIL POLICY

TITLE CITY COUNCIL. DECLARATION OF PAGE POLICY NUMBER
CONFLICT OF INTEREST POLICY
1of 4 ’ 0-34
EFFECTIVE DATE November 21, 2006 ' REVISED DATE
APPROVED BY COUNCIL ACTION : Resolution No. 73517

PURPOSE

The purpose of this policy is to require the Mayor and Councilmembers and members of City Boards and
Commissions to conduct a review of agenda items in order to publicly disclosé the nature of any conflict of
interest with respect to an agenda item.

State law requires that immediately prior to the consideration of a matter before an agency, a public official (a)
identify the financial interest that gives rise to the conflict in sufficient detail to be understood by the public; (b)
publicly state his or her recusal from the matter; and (c) leave the room until after the disposition of the matter
unless the matter appears on a consent calendar or other similar portion of an agenda for uncontested matters.
{Gov. Code Section 87105). .

any conflict of interest with respect to the agenda ftem or matter in addition to the procadures required by Gov.
Code Section 87105.

Any declaration of a conflict of interest shall be submitied to the City Clerk with a copy to the City Attorney at
least 24 hours in advance of the meeting at which the agenda item will be discussed or heard. If knowledge of
the conflict of interest arises within the 24 hours of the meeting, the declaration form shall be filed with the City
Clerk with a copy to the City Attorney at the time the conflict of interest is known but no later than the end of the
mesting at which the agenda item is heard.

SCOPE OF APPLICATION

This policy applies to the Mayor, City Councilmembers and members of City Boards and Commissions who are
“public officials" under the state Political Reform Act. Gov. Code Section 81000 et seq. The reference to
"member” in this Policy shall mean the Mayor, City Councilmembers or members of City Boards and
Commissions.

POLICY

Itis the policy of the City Council of the City of San José that the members of the City Council and members
of City Boards and Commissions should disclose conflicts of interest which requires abstention or disqualifi-
cation from participation in a City or Redevelopment Agency (Agency) decision in advance of a public City
Council, Agency Board or Board or Commission meeting.

1. Conflicts of interest shall be publicly disclosed in a conflict of interest declaration form filed with the City
Clerk and City Attorney at least 24 hours before a Council or Board or Commission meeting unless the
conflict of interest becomes known to a member within the 24 hours before the meeting in which case
the declaration shall be filed with the City Clerk with a copy to the City Attorney, whenever the conflict
of interest becomes known but no later than at the end of the meeting at which the agenda item is
heard. The declaration shall be set forth in a form prepared by the City Clerk.



TITLE CITY COUNCIL DECLARATION CF CONFLICT OF PAGE POLICY NUMBER
INTEREST POLICY 20f4 A 0-34

2. The member shall identify the foilowing:

(&) The City, Agency, Board or Commission decision or ftem of business and each type of economic
interest heid by the member which is involved in the decision and which gives rise o the conflict
of interest (i.e. investment, business position, interest in real property, personal financial effect, or
the receipt or promise of income or giits); and/or .

(b) The City, Agency, Board or Commission agreement or contract and the member's financial
interest in the agreement or contract.

3.  Conflicts of interestincluding economic interests under the Political Reform Act shall be identified in the
disclosure form by the following details:

{a) If aninvestment, the name of the business entity in which the investment is held;

(b) If abusiness position, a general description of the business activity and the name of the business
* entity;

(c) ¥ real property, the address or other indication of the location of the property, unless the property

is the member's principal or personal residence, in which cass, identification that the property is
a rasidence;

{d) If income or gifts, the identification of the source; and

(e) I personal financial effect, then identification of the expense, liability, asset or income of the
member affected

4. Conflicts of interest including a financial interest in an agreement or contract as described in Gov. Code
Section 1090 shall be identified in the declaration form by describing the interest in the agreement,
including for example, agreements with nonprofits where the member serves on the nonprofit's board
of directors.

5. “Common Law" conflicts of interest shall be identified where a member's private or personal interests
renders them unable to make a fair or impartial decision and therefore, conflicts with their official duties.
This type of conflict of interest is based on case law and may apply to hon-economic conflicts of
interest.

6.  If aCity, or Agency, Board or Commission decision is made during a closed session of a public meeting
and a member's economic interest creates a conflict of interest under the Political Reform Act, Gov.
Code Section 1090 or a "common law" conflict of interest, a declaration of a conflict of interest shall be
filed with the City Clerk with a copy to the City Aitorney as a part of the official public record. This
declaration shali be filed at least 24 hours before the closed session unless knowledge of the conflict
of interest arises within 24 hours of the closed session, at which time the declaration form shall be filed
immediately with the City Clerk with a copy to the City Attorney. The declaration shall be limited to a
declaration that the member's recusal is because of a conflict of interest under California Government
Code Section 87100 of the Political Reform Act.



TITLE CITY COUNCIL DECLARATION OF CONFLICT OF PAGE POLICY NUMBER
INTEREST POLICY 3of 4 0-34

STATEMENT AND DECLARATION OF CONFLICT OF INTEREST FORM

City Council Policy 0-34 requires the Mayor and Councilmembers and members of City
Boards and Commissions fo a review agenda items for conflicts of interest in order to
publicly disclose the nature of any conflict of interest. The Policy requires filing this form at
least 24 hours in advance of the meeting at which the agenda item will be discussed or as
soon as the condlict of interest is known but no fater than the end of the meeting at which
the agenda itern is heard. You shouid consult with the City Attorney’s Office about any
potential confiict of interest and before you complete and submit this form.

You should disclose the conflict of interest on this form in accordance with the instructions
and file the original form with the City Clerk and submit a copy to the City Attorney.

Policy 0-34 also provides information on state law procedureé for disclosure of conflicts of
interest concemning a matter on a Gity Council, Agency, Board or Commission agenda.

Name: (Last) (First) (Middle) Daytime Telephone Number:

Title/Legislative Body.
Meeting Date: Agenda ltem No.:

Description of Agenda ltem:

Please check the economic interest which is affected and which creates a conflict of
interest for you in the Agenda ltemn described above:

] Investment — namie of business entity:

] Business position — general deseription of the business activity and name
of the business entity:

i Real Property — Address or location of the property (If principal or personal
residence, then indicate only that the property is a residence):

[ Income or gifts — Identification of the source:




TITLE CITY COUNCIL DECLARATION OF CONFLICT OF
INTEREST POLICY

PAGE
40of4

POLICY NUMBER
0-34

] Personal financial effect — Identification of the expense, liabiity, assetor

incoms affected:

] Financial interest in an agreement or contract (as described in Gov. Code
Section 1080) - description of the agreement or contract and the interest in
the agreement or contract. (Include agreements or contracts with nonprofits if

serving on the board of directars):

| Other (i.e. non-economic interest),

Verification

| have used all reasonable diligence in preparing this statement and have disclosed the
conflict of interest described above as soon as the confiict of interest became known to me.
| have reviewed this statement and to the best of my knowledge the information contained
in this statement is true and complete. | declare under penalty under the laws of the State

of California that the forgoing is true and correct.

Signature:

Date Signed:
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Conflict of Interest Policy

Pollcy Statement

Employees of the City of Toronto are expected to conduct themselves
with personal integrity, ethics, honesty and diligence in performing
their duties for the organization. Employees are required to support
and advance the interests of the organization and awid placing
themselves in situations where their personal interests actually or
potentially confiict with the interests of the City.

Application

This policy applies to all City of Toronto employees. The standards
outlined in this policy are particularly relevant to employees who are in
a position to make or influence decisions of the organization.

Definition

A canflict of interest refers to a situation in which private interests or
personal considerations may affect an employee's judgement in acting
in the best interest of the City of Toronto. It includes using an
employee's position, confidential information or corporate time,
material or facilities for private gain or advancement or the expectation
of private gain or advancement. A conflict may occur when an interest

benefits any member of the employee's family, friends or business
associates.

Conditions »
The rules and examples that follow do not exhaust the possibilities for
conflict of interest, but they identify obvious situations covered by the

policy.

Special Treatment

Employees are not allowed to use their positions to give anyone
special treatment that would advance their own interests or that of any
.member of the employee's family, their fiends or business associates.

Receiving Fees or Gifts

Employees may not accept gifts, money, discounts or favours
including a benefit to family members, friends or business associates
for doing work that the city pays them to do. The exceptions to this.
are promotional gifts or those -of nominal value e.g., coffee mug or
letter opener with the company's loga or the occasional lunch.

Outside Work or Business Activities
Employees may not engage in any outside work or business activity:
(a) that conflict with their duties as city employees;

" (b) which use their knowledge of confidential plans, projects or
information about holdings of the corporation; and
(c) that will, or is Ilkely to, negatively influence or affect them in

carrying out their duties as city employees.

Using City Property

Employees may not use, or permit the use of, items of city property,
facilities, equipment, supplies or other resources for activities not
associated thh their work. Any exceptlons to this must be expressly

R T Y . TRt [SEsvars ER UG I: PP Sy AV-FR TP - SR S
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Confidential Information

Employees may not disclose confidential or privileged information
about the property, or affairs of the organization, or use confidential
information to advance personal or others’ interests. Employees
cannot divulge confidential or privileged information about the city's
employees without those employees' written authorisation.

Note on confidential information: The rule against giving out
confidential information does not apply to an employee who alleges
wrongdoing on the part of the city or its Council members, officers,
employees, agents or contractors — as long as the disclosure of such
information is not frivolous, vexatious or slanderous — and making the
disclosure serves the public interest and is made in accordance with
the provsions of this policy. This reporting of wrongdoing is known as
-whistle-blowing. ’

Financial Interest

- Employees who knowingly have financial interests in a city contract,
sale or other business transaction, or havwe family members, friends or
business associates with such interests, must not represent or advise
the organization in such transactions.

Guidelines for Management and Professional Staff
Some positions in the organization are more susceptible than others
to confiicts of interest. The following two sections are specifically for
executives, managers and employees who give professional advice or
aSSlstance, or who work on program pohmee or budgets These

the above mentloned staff

Representing Others

Staff described in the paragraph above may not appear before Council
or a city committee on behalf of a private citizen other than
himself/herself, his/her spouse, his/her parents, or his/her minor
children, where the employee is either paid, or is involved in any way
in the issue/policy.

Appointments

Staff who hold positions described above may not seek or accept
appointment to a city committee or board (except in the capacity of a
city employee) and require permission from their executive
directors/general managers or designates before accepting
appointments to other municipal, provincial or federal commissions
boards and committees. Staff who hold positions as board members
on community agencies that deal with issues related to their work at
the city should inform their executive directors/general managers or
designates of their appointments. When agency issues arise that
place them in actual or potential conflict with city policy or procedures,
they shouid declare a conflict of interest.

Conduct Respecting Lobbyists

Expectations on dealing with lobbyists are described in Appendix 2.
These are consistent with the Code of Canduct for members of
Council.

Requirement o Report Conflict of Interest
If employees or their family members, friends or business associates
hawe a personal or financial interest that might present a conflict or
bias in connection with their duties as city employees, they must
report this conflict to their executive directors/general managers or
designates in writing.
rww.toronto.ca/ calidocuments/ conflict_of_interest_policy.him 2/3
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Reporting a Conflict of Interest _
When an employee reports a conflict of interest to his/her executive
director/general manager or designate in writing, a copy Is forwarded
to the chief administrative officer. If an employee alleges wrongdoing
on the part of the city or its Council members, officers, employees,
agents or contractors he/she should report this in writing directly to
the chief administrative officer.

Failure to Comply With the Policy
Employees who fail to comply with this policy are subject to
disciplinary action up to and including dismissal.

Implementation

Managers and supenisors must make the policy available to all
employees and must discuss the entire policy with their employees
and highlight any of the rules that have particular relevance, given the
nature of the employees' work. Managers and supenisors who need
assistance interpreting rules and how they apply to specific situations
must talk to their departments' executive directors or general
managers. Serious consequences may result from the contravention of
this policy. Employees should check with management if they need
assistance in interpreting whether a situation they have experienced or
are confronting puts them in a conflict of interest situation.

A brochure will identify the rules of this policy and provide examples to
assist employees in understanding these rules. Sample questions and
answers can also be found in Appendix 1.

Approved by City Council (Clause 20, Report No. 16 Administration

Committee)

Date Approved
August 4, 2000

w.toronto,.ca/ calldocuments/ conflict_of interest_policy.htm
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Source: Minneapolis Code of Ordinances

15.40. Conflicts of interest. (a) Definition of conflicts of interest. A local
official or employee, whether paid or unpaid, shall avoid any situation that might
give rise to a conflict of interest. A conflict of interest is present when, in the
discharge of official duties, a local official or employee participates in a
governmental decision, action or transaction in which he or she has a financial
interest, except when that financial interest is no greater than that of another
member of his or her business classification, profession or occupation or in
matters involving city litigation when that financial interest is no greater than that
of another member of the public impacted by the litigation. A financial interest is
any interest, including loans, which shall yield, directly or indirectly, a monetary or
other material benefit to the local official or employee (other than monetary or
material benefits authorized by the city). A financial interest of a local official's or
employee's employer (other than the City of Minneapolis), his or her associated
business, or his or her spouse, domestic partner, or dependent, and their
employers or associated businesses shall also be considered a financial interest
of the local official or employee. The following assets shall not be considered a
financial interest for purposes of this section:

(1) Ownership of shares in a diversified mutual fund.

' ipil i ee benefit plan.

(3) Ownership of bonds or publicly traded securities with a market
value of less than two thousand five hundred dollars
($2,500.00).

(4) Ownership of a whole life insurance policy.
(b)  Addressing conflicts of interest. To address conflicts of interest:

(1) Alocal official or employee shall not participate in making or
attempt to use his or her position to influence any city
governmental decision, action, or transaction in which the local
official or employee knows or has reason to know that he or
she has a conflict of interest. To participate or participation
means making the decision, taking action, entering into a
transaction, providing advice or a recommendation,
introducing, sponsoring, debating, voting on, approving, and
investigating the decision, action, or transaction. Participation
includes the direct and active supervision of the participation of
a subordinate in the matter. Participation is more than official
responsibility, knowledge, perfunctory involvement, or
involvement on an administrative or peripheral basis.

(2) Alocal official or employee may participate in a city
~ governmental decision, action, or transaction involving an



organization or entity when the local official or employee, or his
or her spouse, domestic partner, or dependent is an officer,
director, board member, or trustee, if the local official or
employee does not have a financial interest in the
governmental decision, action, or transaction. However, the
local official or employee must disclose his or her affiliation with
the organization or entity as though it were a conflict of interest.
A local official or employee may participate in a city
governmental decision, action, or transaction when the local
official or employee has a financial interest in a matter involving
city litigation but that financial interest is no greater than that of
another member of the public impacted by the litigation.
However, the local official or employee must disclose his or her
financial interest in the litigation as though it were a conflict of
interest.

(3) Alocal official or employee may participate in a city
governmental decision involving a related person, other than
his or her spouse, domestic partner, or dependent, if the local
official or employee does not have a financial interest in the
governmental decision, action, or transaction. However, the
local official or employee must disclose his or her relationship

(4) Any lobbyist (other than an employee of the city) who is
lobbying on behalf of the city must disclose a complete list of
the principals represented by that lobbyist or other lobbyists in
the same firm, along with the project or projects on which
lobbying is expected to occur on a principal's behalf, to all
elected officials of the city and the city clerk. The ethics officer
will report to the intergovernmental relations committee on what
projects, if any, create, or may create a professional conflict of
interest for the lobbyist. A professional conflict of interest is a
situation where the interests of a principal of the lobbyist are or
may be adverse to the interests of the city. The lobbyist must
update the list any time there is a change in his or her list.

(c)  Disclosure of conflicts of interest. If a local official or employee, in
the discharge of his or her official duties, recognizes that his or her participation
would create a conflict of interest, the local official or emplioyee shall disclose the
conflict of interest as follows:

(1) The mayor and members of the city council shall disclose the
conflict of interest to each other as soon as they become aware
of the conflict. If such official becomes aware of a conflict
during a meeting of the city council, or one (1) of its
committees, or the executive committee, the official shall
immediately disclose the conflict of interest orally. The mayor or



(2)

(3)

city council member shall also prepare, on a form prescribed by
the city clerk, a written statement describing the matter
requiring action or decision and the nature of his or her conflict
of interest. The written statement shall be distributed to the
mayor and the members of the city council and filed with the
city clerk. After the first time the official has orally disclosed a
conflict of interest and filed the form, the elected official may
subsequently orally disclose a conflict by referring to the form.
Because the mayor or city council members may not attend all
city council or committee meetings, oral disclosure may consist
of the written statement being read into the record by the
presiding officer at the first regular meeting of the city council
after the form has been filed.

A department head shall disclose a conflict of interest to the
mayor and the city council by preparing, on a form prescribed
by the city clerk, a written statement describing the matter
requiring action or decision and the nature of his or her conflict
of interest. The form shall be distributed to the mayor and the
members of the city council and filed with the city clerk.

A local official who is not an employee and who is not covered

(4)

by paragraphs (1) and (2) above shall disclose a conflict of
interest to the other individuals on the agency, authority or
instrumentality as soon as the local official becomes aware of
the conflict. If a local official becomes aware of a conflict during
a meeting, the local official shall immediately disclose the
conflict of inferest orally. The local official shall also prepare, on
a form prescribed by the city clerk, a written statement
describing the matter requiring action or decision and the
nature of his or her conflict of interest. The writien statement
shall be distributed to the mayor and city council, any
department head whose jurisdiction or agency couid be
affected, and filed with the city clerk.

An employee who is not covered by paragraphs (1), (2) or (3)
above shall disclose a conflict of interest (i) orally to his or her
supervisor; and (ii) in writing as described below. If there is no
supervisor, an employee shall disclose a conflict of interest in
writing as described below. An employee who is required to
disclose a conflict of interest in writing under this paragraph (4)
shall prepare, on a form prescribed by the city clerk, a written
statement describing the matter requiring action or decision
and the nature of his or her conflict of interest. The written
statement shall be distributed to the employee's immediate
supervisor and department head, and filed with the city clerk.

(5) Allinitial written statements required by this section shall be



(6)

filed not later than June 1, 2003. Thereafter, they shall be filed
and distributed within one (1) week after the local official or
employee becomes aware of the conflict of interest.

If the local official or employee has a supervisor, the supervisor
shall assign the matter, if possible, to another person who does
not have a conflict of interest. If they have no immediate
supervisor, the local official or employee shall remove himself
or herself from participating in the action or decision in
question. If the local official is a member of the city council or
the mayor, the local official shall not participate in any
discussion or vote on any matter involving the conflict of
interest. Although the mayor or city council member must
abstain from voting on the matter, he or she shall be counted
present for purposes of a quorum. (2003-0r-034, § 1, 3-21-03;
2007-0r-066, § 1, 8-31-07; 2009-0r-033, § 1, 4-24-09)




COMMUNITY DEVELOPMENT COMMITTEE
CITY OF WILLMAR, MINNESOTA
THURSDAY, SEPTEMBER 27,2012

MINUTES

The Community Development Committee of the Willmar City Council met on Thursday, September
27,2012, in Conference Room No.1 at the City Office Building. Chair Dokken called the meeting to
order at 4:45pm. :

Present;
Jim Dokken Chair
Steve Ahmann i Council Member
Ron Christianson Council Member
Bruce DeBlieck Council Member
Charlene Stevens City Administrator

Others present: Tim Johnson - Council Member, Frank Yanish - Mayor, Chris Wenish - Kandiyohi
County, Environmental Health Specialist, Ann Stehn - Kandiyohi County Public Health Director, Larry
Kleindl - Kandiyohi County Administrator and Mark Boeschen - IT Coordinator.

1. PUBLIC COMMENTS (FOR INFORMATION ONLY])

There were no public comments offered at this meeting.

2. COUNTY SANITARIAN ACTIVITIES (FOR INFORMATION ONLY)

Mr. Wenish, Ms. Stehn and Mr. Kleindl reviewed the County’s environmental services and
responsibilities, such as: licensing and enforcement of food, beverage and lodging
establishments, tobacco licenses, safe drinking water act compliance and general
education. Mr. Wenish also reviewed the County’s role in licensing and regulating of the
manufactured home parks within the County, including those within the City limits.

Mr. Kleindl explained that under state statute, cities do not have the authority to perform
public health services.

The Committee thanked the County staff for the information.

3. CITIZEN SUPPORT CENTER DEMONSTRATION (FOR INFORMATION ONLY)

Mr. Boeschen, IT Coordinator, provided a demonstration of the Citizen Support Center
feature on the Willmar website. Mr. Boeschen stated that it is a new feature that allows
citizens to electronically submit questions, concerns or service needs, such as a fallen tree.

The Committee requested a demonstration at a future City Council meeting.



4. MISCELLANY (FOR INFORMATION ONLY)

There no items of miscellany.

5. There being no further business to come before the Committee, the meeting adjourned at
5:30 pm.

R?spectfully Submitted,
} %f | \“ ’/
PR

W,Evﬁyérlene Stevens
City Administrator




CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION
REQUEST FOR COMMITTEE ACTION Date: October 1. 2012

Agenda Item Number: Meeting | - ] Approved [} Denied
) ' [] Amended  [] Tabled
Date: [] Other

Attachments: X Yes __No

Originating Department: City Clerk-Treasurer

Action Requested: Motion to Adopt

Guiding Principle: Willmar Municipal Code Section 16-127

Agenda Item: Consideration of Certification of Unpaid Utility Charges as a Lien

Background/Justification:

Section 16-127 of the Willmar City Code states that such unpaid utility bills represent a lien on the real property receiving
utility services; and Willmar Municipal Utilities Commission has offered the owner the right to request an appearance
before the Commission to make objections to payment. After holding that meeting, the Willmar Municipal Utilities
Commission has adopted Resolution No. 45 on September 10, 2012, requesting the Willmar City Clerk-Treasurer to

41,
cert Lll)’ LUG uupcuu LlLlllL_y Lalldl sbodsd llCll UL LT anl Pl UlJCl ly.

The City Council should adopt the resolution for the unpaid utility charges totaling $5,521.75 and direct staff to certify to
the County Auditor for collection along with other taxes

Fiscal Impact: $5,521.75

Alternatives: Deny

Staff Recommendation: Adopt the Resolution

Preparer: City Clerk-Treasurer Signature:




RESOLUTION NO.

WHEREAS, Section 16-127 of the Willmar City Code states that such unpaid utility bills represent a lien
on the real property receiving utility services; and

WHEREAS, the Willmar Municipal Utilities Commission has offered the owner the right to request an
appearance before the Commission to make objections to payment; and .

WHEREAS, the Willmar Municipal Utilities Commission has adopted Resolution No, 45 on September 10,
2012, requesting the Willmar City Clerk-Treasurer to certify the unpaid utility charges as a lien on the real

property. .

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar that the amount of
the unpaid utility charges totaling $5,521.75 be certified to the County Auditor to be extended on the tax rolls of
such real property in the same manner as other taxes for collecting in 2013 and collected by the County Treasurer,
and paid to the City Clerk-Treasurer along with other taxes; and

BE IT FURTHER RESOLVED that the unpaid utility charges be certified against the real property as
follows:

1. Parcel No. 95-009-0210 $413.26
Located at 1309 Lake Avenue NW
Described as Section 15, Township 119, Range 35, Block 126
SECOND ADDITION TO THE CITY OF WILLMAR
LOT 3 EXC THE W 12 1/2 FT. & ALL OF LOT 2

2. Parcel No. 95-006-0570 ' $327.35
Located at 504 6™ Street SW
Described as Section 15, Township 119, Range 35, Block 61
FIRST ADDITION TO THE CITY OF WILLMAR -
E. 100 FT. OF S. 45 FT. OF LOT 2 & OF N. 15 FT. OF LOT 3

3. Parcel No. 95-310-0220 $553.09
Located at 311 Becker Avenue SE
Described as Section 14, Township 119, Range 35
HIGHLAND ADDITION TO WILLMAR
LOT 14, E 50 FT. OF W 100 FT. OF LOT 21

4. Parcel No. 95-180-0080 $805.19
Located at 309 Augusta Avenue SE
Described as Section 14, Township 119, Range 35, Block 1
ERICKSONS ADDITION TO THE CITY OF WILLMAR
"LOT7EXC. W. 80 FT.

5. Parcel No. 95-240-0100 $263.89
Located at 417 Becker Avenue SE
Described as Section 14, Township 119, Range 35, Lot 10
GILBERTSON’S SUBDIVISION OF LOT C IN THE EASTERN
ADDITION TO THE CITY OF WILLMAR



Attest:

6. Parcel No. 95-250-0430 $998.87
Located at 808 6™ Street SE
Described as Section 14, Township 119, Range 35, Lot 3, Block 3
GLARUM’S ADDITION TO WILLMAR

7. Parcel No. 95-220-0540 $167.71
Located at 206 Bernard Street SE
Described as Section 14, Township 119, Range 35, Block 5
FERRING’S ADDITION TO THE CITY OF WILLMAR
S1/20FLOT3,S1/20FE1/20FLOT 2

8. Parcel No. 95-630-0720 $840.60
Located at 211 Dolson Street SE
Described as Section 14, Township 119, Range 35, Block 4
PAULSON & SUNDE’S SUBDIVISION OF LOT D EASTERN
ADDITION TO WILLMAR
SI/20FLOTS 11 & 12

9. Parcel No. 95-671-0040 $515.36
Located at 1505 11" Street SE '
Described as Section 23, Township 119, Range 35, Lot 4, Block 1
PLEASANT VIEW SECOND ADDITION

10. Parcel No. 95-003-3390 $204.87
Located at 200 5™ Street SW .
Described as Section 15, Township 119, Range 35, Block 31
CITY OF WILLMAR '
N50FT.OFLOTS1,2,3 &4

11. Parcel No. 95-603-0310 $117.87
Located at 1611 16" Street NW
Described as Section 4, Townshlp 119, Range 35, Lot 21, Block 2
OSLO HEIGHTS

12. Parcel No. 13-432-0600 _ $313.69

Located at 3755 8™ Street NE
Described as Section 35, Township 120, Range 35, Lot 18, Block 5
SWAN VIEW SECOND ADDITION

Dated this 1™ day of October, 2012.

Mayor

City Clerk-Treasurer



CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION

REQUEST FOR COMMITTEE ACTION Date:  October 1. 2012
Agenda ltem Number: [] Approved  [] Denied
] Amended [ Tabled

-Meeting Date:
Attachments: _X _ Yes ___No

[ ] Other

Originating Department:  City Clerk-Tréasurer

Action Requested: Motion to Adopt Resolution

Guiding Principle: Minnesota Statutes 204B.21, Subdivision 2, and Minnesota Statutes 204B.186,
Subdivision 1

Agenda Item: Consideration of Adoption of Resolution Appointing Election Judges

Background/Justification: The General Election is scheduled for Tuesday, November 6, 2012. In
accordance to Minnesota Statutes 204B.21, Subdivision 2, and Minnesota Statutes 204B.16, Subdivision 1, it
is necessary at this time to pass a resolution appointing election judges.

Fiscal Impact: $26,400 in salaries-temporary employment

Alternatives: Deny

Staff Recommendation: Adopt Resolution

Preparer: City Clerk-Treasurer Signature:




RESOLUTION NO.

BE IT RESOLVED, that the individuals listed below be appointed as Judges to work at the General
Election in the City of Willmar on Tuesday, November 6, 2012:

WARD ONE Precinct One: Pat Morse, Head Judge
Cheryl Retrum
Verle Watson
Jon Winge
Tina Harried

Precinct Two: T Ramona Berg-Perry, Head Judge
Ardell Engwall
Carol Wegner
Sally McAdams
Samuela Heyer
Rita Dagt

Precinct Three: Eugene Kerfeld, Head Judge
g Lynn Shuldes
George Christensen
Owen Heuring
JoAnn Jagt
Evelyn Paulson

WARD TWO Precinct One: Mary Louise Wallin, Head Judge
Helen Behrends
Beverly Chambers
Karen Stern
Gary Simmons

Precinct Two: ~ Dan Reigstad, Head Judge
Susan Thorson
Roger St. Clair
Linda Dilly
Patrick Curry
John Groothuis

Precinct Three: Maria Aranda, Head Judge
A. Marilyn Hanson
Doris Doerhoefer
Mary Lorentzen
Donna Hillenbrand
George Berg



WARD THREE Precinct One: Nancy Snyder, Head Judge
G. Richard Huesing
Harriet Levy
lone Andreen
Susan Schiro
Marie Dieken

Precinct Two: Ardel Stiles, Head Judge
Duane Bock
Julie Rote
J. Marie Engwall
Donna Krogsrud
Diane Plowman

Precinct Three: - Stephen Enockson, Head Judge
LeAnn Griepentrog
Shirley Jensen
Mary Ellen DeCathelineau
Arend Jagt
Don Thompson

WARD FOUR Precinct One: David Rogers, Head Judge
Neil Cofer
Sandra George

Marilyn Yoakum
Cynthia Clouse

Precinct Two: _ Dennis Krueger, Head Judge
‘ George Brecheisen
Mary Huesing
Ruby Freeberg
Carol Simmons

Precinct Three: Connie Heath, Head Judge
Suzanne Rogers
Mary Bock
Janice Krueger
Aaron Weich

AAbsentee Judges: Marv Kray
' Ardell Engwall

Dated this 1% day of October, 2012.

MAYOR

Attest: CITY CLERK-TREASURER



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: October 1, 2012
Agenda Item Number: [ ]Approved [] Denied
] Amended [] Tabled
Meeting Date: October 1, 2012 [_] Other
Attachments: __ Yes No

Originating Department:  City Clerk-Treasurer

Action Requested: Motion for approval or denial

Guiding Principle: Willmar Municipal Code Section 3-5

Agenda Item: Consideration of Civic Center Arena Special Event by On-Sale Liquor License Holder Permit

Background/Justification: The Civic Center has rented space to the Willmar Curling Ciub who will hold a 2 day
Curling Bonspiel. On October 26, and 27, 2012, the Willmar Curling Club has plans to serve alcohol. A Civic

~ $ A Q HO I et + D A HA I B | I D Ry | A SN D = W Y ' -
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Baker's Eagle Creek Eatery LLC has applied for this permit with on-site employee listed as David Baker.

Fiscal Impact: $100

Alternatives: None

Staff Recommendation: Approve the Permit on a roll call vote

Reviewed by: Community Education & Recreation Board (approval on 9/28/2012)

Preparer: City Clerk-Treasurer Signature: 5%’!//

v /

Comments:




COMMUNITY PLANNING MONTH PROCLAMATION

WHEREAS, change is constant and affects all cities, towns, suburbs, counties, boroughs,
townships, rural areas, and other places; and

WHEREAS, community planning and plans can help manage this change in a way that
provides better choices for how people work and live; and

WHEREAS, community planning provides an opportunity for all residents to be
meaningfully involved in making choices that determine the future of their community; and

WHEREAS, the full benefits of planning requires public officials and citizens who
understand, support, and demand excellence in planning and plan implementation; and

WHEREAS, the month of October is designated as National Community Planning Month
throughout the United States of America and its territories, and

WHEREAS, The American Planning Association and its professional institute, the American
Institute of Certified Planners, endorse National Community Planning Month as an
opportunity to highlight the contributions sound planning and plan implementation make

— totheguality of our settlements and environment;and

WHEREAS, the celebration of National Community Planning Month gives us the
opportunity to publicly recognize the participation and dedication of the members of
planning commissions and other citizen planners who have contributed their time and
expertise to the improvement of the City of Willmar; and :

WHEREAS, We recognize the many valuable contributions made by professional
community planners of the City of Willmar and extend our heartfelt thanks for the
continued commitment to public service by these professionals;

NOW, THEREFORE, BE IT RESOLVED THAT, the month of October 2012 is hereby
designated as Community Planning Month in the City of Willmar in conjunction with the
celebration of National Community Planning Month.

Adopted this 1st Day of October, 201Z2.

Mayor

Clerk/Treasurer




