Saturday, November 23, 2013

8:00 a.m.

We have THOUGHT together, now we must define our part and roles in achieving
the vision, goals and performance we envision.

Leadership and Stewardship:

e Making things happen that achieve positive results.
e Ensuring the preservation and sustainablity of “what we make happen.”

Part 1:

Part 2:

Part 3:

Part 4:

11:00 a.m.

12:30 p.m.

Council is a body, the parts of which are people.

Roles and Relationships.

Whatare our (Mayor, Council and Administrative Staff) expectations of each other
in terms of the respectiveroles of, and desired working relationships among, the
Mayor, Council and Administrative Staff in our partnership?

The performance arenas of Mayor-Council working relationships,
communications, and policysetting and decision making.

The Council-Staff partnership: an essential factor in achieving extraordinary
municipal leadership and performance.

Defining the next steps: postretreat follow-up toward completing, adoptingand a
commitment to implementation of the ideas generated by the participants.

Conclusion of the Retreat



