2;” LLMAR FINANCE

City Office Bullding
‘Box 755
willmar, Minnesota 56201

320-235-4984
FAX: 320-235-4917

FINANCE COMMITTEE MEETING
4:45 P.M. MONDAY, MAY 14, 2012
CITY OFFICE BUILDING, CONFERENCE ROOM #1

Chair: Denis Anderson Members: Jim Dokken
Vice Chair:  Rick Fagerlie Tim Johnson
AGENDA

1)  Rice Memorial Hospital — 1 Quarter Financial

2)  Willmar Municipal Utilities — 1% Quarter Financial

3) Willmar HRA - Bethesda Conduit Financing Resolution

4) Municipal Tort Limits — Resolution

5) Industrial Development Fund Budget — Amend Resolution

6) 2012 Departmental Budget Amendments/Car Allowance — Resolution

7) Fire Department Retirement Allocation — Resolution

8) 2012 Street Program Financing

9) 2013 Budget Process — Administrator Update

10) Miscellany

-11) Adjourn
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Attachments: [X Yes

CITY OF WILLMAR, MINNESOTA

CITY COUNCIL ACTION

REQUEST FOR COMMITTEE ACTION Date: May 21, 2012
Agenda Item Number: 1 & 2 [J Approved [ Denied

] Amended [] Tabled

Meeting Date: May 14, 2012 [] Other

No

Originating Department: Finance

Action Requested: Receive and review reports for information and discussion.

Guiding Principle:  To receive and review component unit financial reports to monitor unit’s performance.

Introduction: Representatives from Rice Memorial Hospital and Willmar Municipal Utilities will be presenting

their first guarter reports and will be available to answer any questions.

Background/Justification: 1) 2012 1% Quarter Rice Memorial Hospital
2) 2012 1% Quarter Willmar Municipal Utilities

Fiscal Impact: N/A

Alternatives: Hold reports for further discussion and explanation.

Staff Recommendation: Receive reports and order staff to place on file.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins

Signature:

Comments:




Rice Memorial Hospital
Financial Statements
March 31, 2012

Executive Summary

March was a negative month in terms of financial performance compared to budget and
in terms of actual performance. Rice generated a loss of $161,000 from operations in
March compared to budgeted operating income of $335,000. The primary contributing
factor was lower than expected inpatient and outpatient activity. Volumes continued to
be soft compared to budget and last year. The overall net loss was $243,000 compared to
budgeted net income of $420,000.

March 31, 2012 Balance Sheet:

The March balance sheet showed a decrease in net assets of $65,000. Total Assets have
decreased $778,000 while total liabilities have increased $712,000. The Total Asset
increase was due to an increase in current assets of $73,000; a decrease in assets whose
use is limited of $445,000; an increase in property, plant, and equipment of $266,000,
and a decrease in other assets of $672,000. The increase in current assets was due to
decreases in Cash and Bond Reserves offset by increases m Receivables. Assets whose
use is limited decreased due to the refunding of the 2002 Bond Issue which resulted in
decreased investments in the reserve funds. Property, Plant, and Equipment increased
due to the Epic project expenditures while Other Assets have decreased due to decreases
in investments offset by an increase in the investment in Willmar Medical Services. Cash
& General Investments have increased $2.8 million since December 31, 2011 due to poor
operating performance and revenue cycle issues. A positive was that Long-Term Debt
decreased by $2.6 million due to the refunding of the 2002 Bond Issue.

March 2012 Results:

The overall net operating loss was $161,000 compared to budgeted operating income of
$335,000 and compared to last year’s operating income of $557,000. Patient revenues
were $1.5 million (8.4%) less than budget for the month and 4.9% less than the prior
year. Hospital revenues were less than budget with inpatient revenues 11.0% less than
budget and outpatient revenues 5.9% less than budget. Inpatient revenues were driven by
the decreased census while Outpatient revenues were the result of decreased volumes and
charge capture. The charge capture issue is directly related to the computer conversion to
Epic. There continued to be numerous process changes that came with the computer
conversion and some of these are still outstanding. Additional resources have been
deployed on a temporary basis to further understand the process issues and make any
necessary changes or edits to the system to ensure that services provided are documented
and coded accurately to ensure that all earned revenues are captured or recorded.
Compounding the system conversion issues were that volumes were down in a few
departments including Inpatient Nursing Units, Surgery, and Laboratory. In addition,
revenues were down compared to budget at the Care Center and Home Medical. Care
Center revenues were down (8.0%) due to lower census which has subsequently
increased while Home Medical revenues were down (20.7%) due to lower sales and
rental activity.




Consolidated deductions from revenue were $1.1 million (12.1%) less than budget and
when netted against total patient revenues yielded a negative net patient revenue variance
of $443,000 (4.7%). The Hospital’s reimbursement rate for the month was 49.75%
compared to a budget of 47.50%; a positive variance of $356,000.

Other operating revenues were $425,000 (27.5%) less than budget due to lower activity at
Willmar Medical Services (WMS). Profits were down in February and thus adjusting
February’s activity to actual results and a lower accrual for March was a double negative
hit in March. WMS activity at Rice was also less than budget by $114,000 (5.9%) due to
decreased Radiation Oncology revenues. Total operating revenues were $8.2 million or
$754,000 (8.3%) less than budget and $523,000 (5.9%) less than last year.

Net Expenses were $8.4 million which was $257,000 (3.0%) less than budget. Expenses
were mostly lower for the month with Salaries $200,000 (5.0%) less than budget due to
decreased activity and vacancies. Contract Labor was $122,000 (67.8%) greater than
budget due to Emergency Room Physicians and contracted costs in a few other
departments while Benefits were $142,000 (11.7%) less than budget due to lower than
anticipated health insurance costs. Supplies were $110,000 (9.9%) less than budget due
lower activity in Surgery and Home Medical while Drugs were $41,000 (7.0%) less due
to Medical Oncology activity. Purchased Services were $81,000 (13.4%) greater due to
consulting and legal costs. In these costs, the appeal relating to MN Care Taxes paid and
the MA Surcharge was successful and thus additional fees were owed to Grant Thornton
which performed the work on a contingent basis. Repairs were $31,000 (10.5%) higher
due to service contracts and elevator repairs. Utilities were $34,000 (23.6%) less than
budget due to mild weather while Insurance was slightly less than budget. Patient
Related Travel was $3,600 (10.0%) less than budget due to timing of budgeted
expenditures; Fducation, Travel, and Dues were $2,800 (3.7%) less than budget; and
Other was $8,100 (18.4%) less than budget due to lower advertising. Depreciation was
$56,000 (9.4%) greater than budget due to a budget miscalculation while Interest was
$56,000 (27.5%) less than budget due to the refunding of the 2002 bonds. Depreciation
and Interest variances will continue for the reinainder of the year similar to the March
variances. Bad Debts were $71,000 (44.7%) less than budget due to improved quality of
receivables and lower activity although receivables were higher. As mentioned above, an
appeal was filed with the State of MN for overpayment of MN Care Taxes and MA
Surcharges which was successful and thus Taxes had a favorable $73,000 (38.9%)
variance in March.

Non-operating income was $167,000 less than budget due to unrealized losses. Rice
continues to analyze its investments to determine if any securities should be sold to
capture unrealized gains and at this point it is not advised.

The Hospital generated an operating loss of $152,000 compared to budgeted operating
income of $290,000 and compared to last year’s operating income of $471,000. Care
Center activity generated an operating loss for the month of $11,000 compared to
expected operating income of $31,000 and last year’s operating income of $70,000.
Negative revenue variances and contracted labor contributed to the loss. Home Medical
activity generated operating income of $2,900 compared to budgeted operating income of
$14,000 and last year’s operating income of $15,000.
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March YTD 2012 Results:

The overall net operating loss was $576,000 compared to budgeted operating income of
$436,000 and last yeat’s operating income of $1.2 million. Patient revenues were $2.1
million (4.1%) less than budget and 0.2% greater than the prior year. Hospital revenues
were less than budget with inpatient revenues 7.3% less than budget and outpatient .
revenues 1.3% less than budget. Inpatient revenues were driven by the decreased census
and charge capture while Outpatient revenues were the result of flat volumes offset by
charge capture issues. Care Center revenues were $68,000 (3.5%) less than budget due to
lower census while Home Medical revenues were $447,000 (14.7%) less than budget due
to lower sales and rental activity.

Consolidated deductions from revenue were $1.6 million (6.3%) less than budget and
when netted against total patient revenues yielded a negative net patient revenue variance
of $501,000 (1.9%). The Hospltal’s reimbursement rate was 43. 76% compared to a
budget of 47.57%; a posmve variance of $549,000.

Other operating revenues were $613,000 (13.3%) less than budget due to lower activity
and profits at Willmar Medical Services. Willmar Medical Services activity at Rice was

" less than budget by $100,000 (1.9%) due to lower radiation oncology activity. Total
operating revenues were $24.8 million or $1.0 million (3.9%) less than budget and
$323,000 (1.3%) less than last year.

Net Expenses were $25.4 million which was at the budget. Expenses were mixed with
Salaries $35,000 (0.3%) greater than budget due to the Epic conversion costs greater than
anticipated even though patient activity was down. Contract Labor was $324,000
(61.3%) greater than budget due to Emergency Room Physicians and contracted therapy
costs while Benefits were $296,000 (8.4%) less than budget due to lower than anticipated
health insurance costs. Supplies were $343,000 (10.8%) less than budget due lower
activity in numerous departments while Drugs were $511,000 (32.3%) greater due to
Medical Oncology purchases through Rice. Purchased Services were $134,000 (7.5%)
greater due to consulting and legal costs. Repairs were $85,000 (9.4%) less due to lower
activity in numerous departments while Utilities were $44,000 (9.9%) less than budget
due to mild weather. Tnsurance was $4,900 (3.0%) less than budget; Patient Related
Travel was $3,800 (3.6%) less than budget; Education, Travel, and Dues were $15,000
(6.7%) greater than budget due to annual costs expensed in January; and Other was
$1,200 (0.9%) greater than budget. Depreciation was $161,000 (5.0%) greater than
budget due to the budget miscalculation while Interest was $56,000 (9.1%) less than
budget due to the bond refunding. Bad Debts were $146,000 (33.4%) less than budget
due to improved quality and lower activity with Taxes $105,000 (18.6%) less than budget
due to reconciliations with amounts paid to the City and the successful MN Care Tax and
MA Surcharge appeal.

Non-operating income was $154,000 less than budget due to unrealized investment
losses. If the interest rates rise, some of these unrealized losses should be reversed.

The Hospital generated an operating loss of $597,000 compared to budgeted operating
income of $290,000 and compared to last year’s operating income of $1.1 million. Care
Center activity generated operating income of $33,000 compared to expected operating
income of $77,000 and last year’s operating income of $58,000. Home Medical activity
gencrated an operating loss of $13,000 compared to budgeted operating income of
$68,000 and last year’s operating loss of $21,000.
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Statistical and Volume Summary

Statistics and volumes were mostly down for the month. Patient days were 2.1% less
than budget while admissions were 16.6% greater than budget yielding a decrease in
length of stay from a budget of 3.50 to 2.81. There are still some concerns with the
inpatient statistical indicators which continue to be investigated. Compared to the prior
year, patient days were 143 less for the month with admissions 19 greater than last year.
_ The average daily census for the month was 35.3 compared to a budget of 36.0 and last
year’s 39.9. Observation patients were 4.3% less than budget and 7.5% greater than last
year. Case mix indexes continue to be unavailable. Overall activity as measured in terms
of adjusted admissions was 21.0% greater than budget and 9.6% greater than last year
while adjusted patient days were 1.6% greater than budget and 8.0% less than last year.
There were 65 deliveries for the month compared to a budget of 69 and 68 from a year
ago. Care Center resident days were 9.6% less than budget with an average daily census
of 67.8 compared to the budget of 75. The April census has increased to near capacity

for most of the month.

On a YTD basis, patient days were 0.9% greater than budget but 6.7% less than last year
with admissions 9.5% greater than budget and 4.4% greater than last year. This equated
to an average length of stay for this year at 3.18 compared to the budget of 3.50 and 3.63
from last year. Observation patients were down by 5.7% to budget but 7.0% greater than
last year. As case mix was not available for March, this is not reported. Adjusted
admissions were 14.3% greater than budget and 11.5% greater than last year while
adjusted patient days were 5.1% greater than budget and 0.5% less than last year. There
were 173 deliveries compared to the budget of 196 and last year’s 194. Care Center
resident days were 5.6% less than budget with a census of 70.8 compared to the budget of
75.0 and last year’s census of 63.5 ‘

Ancillary departments were mostly lower for the month. Surgeries were 26.9% less than
budget and 28.3% less than last year while Emergency Room visits were 5.4% greater
than budget and 5.7% greater than last year. Lab tests were down by 9.0% due to
decreased inpatient activity and utilization with Medical Imaging procedures higher by
9.7% compared to budget. There are some concerns with the oncology statistical
indicators and thus we are not confident in these numbers yet. GI procedures were flat
compared with budget while Dialysis treatments were 2.5% less than budget. Rehab
visits were 8.7% less than budget while Hospice visit were 13.0% greater. Ambulance
runs were all flat compared to budget.

YTD ancillary activity was mixed. Surgeries were 14.7% less than budget and 16.4%
less than last year. Emergency Room visits were 1.0% greater than budget and 1.4%
greater than last year. Laboratory tests were 4.9% less than budget and 7.7% less than
last year. Medical Imaging procedures were 5.8% greater than budget and 1.7% less than
last year. GI procedures were 13.0% greater than budget but 5.8% less than last year
while Dialysis treatments were 2.7% less than budget and 3.6% less than last year.

Rehab visits were greater than budget by 1.3% and 2.0% greater than last year; Hospice
visits were 4.8% greater than budget and 6.8% greater than last year; and Ambulance
runs were 2.8% less than budget and 3.7% less than last year.

Full Time Equivalents (FTE’s) for the month were 793 compared to a budget of 806 and
compared to last year’s total of 765. YTD FTE’s were 808 compared to the budget of
794 and last year’s 764.
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Key Indicators

“The key Operational indicators were negative for the month compared to budget and last

year. Consolidated Operating Margin was a negative 1.9% compared to the budget target
of 3.7% and last year’s 6.3%. Excess Margin was a negative 3.0% compared to the
budget of 4.6% and last year’s 7.0%. The EBIDA margin was 6.8% for the month
compared to a budget of 13.4% and last year’s 16.3%.

The YTD Consalidaied Operating Margin was a negative 2.3% compared to the budget
of 1.7% and last year’s 4.8%. Excess Margin was a negative 1.9% compared to the

- budget of 2.6% and last year’s 5.3%. The EBIDA margin was 8.2% compared to the

budget of 11.1% and last year’s 15.1%

' The Financial ratios indicate that the Debt/ Capitalization ratio of 45% was at the year-end

target of 45%. Debt service coverage was 2.0 compared to the budget of 2.9 and
compared to the debt covenant of 1.25. Days in accounts receivable were 67 compared to
a target of 50 and last year’s 63. Home Medical days outstanding were 120 compared to
the target of 70 indicating significant work needs to continue to drive the days down to
the target. Days of Cash were 100 compared to the year-end target of 126 and compared
to 102 from the prior year. The Financial Strength Index was a negative 0.60 compared
to the budget of 1.10 and last year’s 1.65.

YTD Hospital productivity ratios in terms of staffing was less than budget with FTE’s per
adjusted admit at 12.9 compared to a budget of 14.3; last year’s ratio of 13.6; and the
benchmark of 14.9. FTE’s per adjusted patient day were 4.0 compared to the budget of
4.1; last year’s ratio of 3.8; and the benchmark of 4.4. Care Center Hours per Resident
Day were 6.2 compared to the budget of 5.5 and the benchmark of 5.8; thus indicating
further work needs to be completed to decrease this ratio. Sales per FTE at Home
Medical were $149,000 which was 12.7% less than target.



RICE MEMORIAL HOSPITAL

CONSOLIDATED
BALANCE SHEET
For the Three Months Ending March 31, 2012
CURRENT PRIOR
YEAR YEAR END CHANGE

1 ASSETS

2 CURRENT ASSETS

3 CASH AND CASH EQUIVALENTS $2,107,295 $3,728.757 ($1,621,462)
4 TRUSTEE BOND AGREEMENTS - CURRENT 681,282 2,130,440 (1,449,158}
5 ACCOUNTS RECEIVABLE NET 19,350,813 16,143,018 3,207,797
6 OTHER RECEIVABLES 512,692 521,973 (9,283}
7 INVENTORY 1,891,970 1,858,419 13,551
8 PREPAID EXPENSES ’ 1,430,212 1,517,862 (87,650
10 TOTAL CURRENT ASSETS 25,974,266 25,900,470 73,796
1

12 ASSETS LIMITED AS TO USE

13 HELD BY TRUSTEES - BOND AGREEMENTS 3,181,089 3,731,642 {550,552)
15 REMAINDER UNITRUST - RECEIVABLE 28,765 47976 (19,211)
16 ENDOWMENT FUND - INVESTMENTS 2,590,365 2,466,271 124 063
18 ‘TOTAL ASSETS - USE IS LIMITED 5,800,219 6,243,889 (445,670)
19

20 PROPERTY PLANT & EQUIPMENT

21 PROPERTY PLANT & EQUIPMENT 131,505,656 129,292,102 2,213,554
22 LESS: ACCUMULATED DEPRECIATION (69,469,876) (67,522,491} (£,947.385)
24 NET PROPERTY, PLANT & EQUIPMENT 62,035,780 61,769,611 266,169
25 .

26 OTHER ASSETS

27 INVESTMENTS 23,932,818 25,125,564 (1,192,746}
28 INVESTMENTS - SHARED HEALTH RESOURCES 417,225 411,413 5,812
29 INVESTMENTS - WILLMAR MEDICAL SERVICES 4,154,807 3,335,316 819,491
30 OTHER INVESTMENTS 79,963 79,136 827
32 DEFERRED DEBT ACQUISITION COSTS 211,839 518,347 (306,708)
33 OTHER 473 { 473
35 TOTAL OQTHER ASSETS 28,796,925 29,469,777 (672,851)
37 TOTALASSETS 0+ T I g1y RO T L RI23ARS 74T - (§778,55T)
39

40 LIABILITIES AND NET ASSETS

41 CURRENT LIABILITIES .

42 CURRENT MATURITIES OF LONG TERM DEBT $2,252,084 $1.981,181 $270,902
43 ACCOUNTS PAYABLE - TRADE 2,369,861 1,563,350 806,510
44 ESTIMATED THIRD PARTY PAYOR SETTLEMENTS 193,963 217,700 (23,737
45 ACCRUED SALARIES, WAGES AND BENEFITS 10,966,858 10,751,022 215,837
46 ACCRUED INTEREST AND DUE TO WMS 3,074,695 2,449, 63% 625,057
48 TOTAL CURRENT LIABILITIES 18,857,461 16,962,892 1,894,569
49

50 LONG TERM DEBT {LESS CURRENT PORTION} 46,662,629 49,270,010 (2,607,381)
52 TOTAL LIABILITIES 65,520,090 66,232,902 {712,812)
53 .

54 COMMITMENTS AND CONTINGENCIES

&85

56 NET ASSETS

57 RESTRICTED FUNDS

58 DEBT SERVICE AND RESERVE 3,001,698 3,552,250 (530,552}
59 SPECIFIC PURPOSE FUND 98,237 74,593 23,645
60 PERMANENT ENDOWMENT 2,590,365 2,466,271 124,093
61 CURRENT YEAR INCOME {476,102) 6,006,621 (6,482,723}
62 UNRESTRICTED 51,872,903 45,053,110 6,819,793
64 TOTAL NET ASSETS 57,087,101 57,152,845 (65,744)

66 TOTAL LIABILITIES AND NET ASSETS © - 8122,607,190 - 3123,385,747 L (8T78,55T)
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_ RICE MEMORIAL HOSPITAL
CONSOLIDATED CASH FLOW STATEMENT

FOR THE PERIOD ENDED:
: March 31, 2012
Line #

Current Prior
YTD YTD

Sources of Cash & Investments:
Net income ‘
Depreciation & Amortization

Other

$ (476,104) $ 1,345,600
1,956,363 $§ 1,841,621

1
2
3
4 Debt Proceeds
5
(5]
7

Total Sources

1,480,259 3,187,221

8

9 Uses
10 Property, Plant, and Equipment - Gross
11 Debt Payments
12 Working Capital Changes & Othear - Net
13

2,443,526 1,563,037
2,336,478 348,176
(485,537) (3,803,519)

14 Total Uses

4,294,467 (1,892,306)

15

16 Increase / {Decrease) Cash & Investments
17

18 Beginning of Period {January 1)

(2,814,208) 5,178,627

28,854,321 19,798,398

19
20 End of Period

$26,040,113 $ 24,977,925
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WILLMAR MUNICIPAL UTILITIES
FINANCIAL STATEMENTS SUMMARY -
THRU FIRST QUARTER ENDING MARCH 31

2012 ~20M INCREASE % INCREASE
(DECREASE)  (DECREASE)
CONSUMPTION S
ELECTRIC KWH KWH' KWH
RESIDENTIAL 17,433,509 19,118,325 (1,684,816) -8.81%
COMMERCIAL/INDUSTRIAL 49,850,125 51,457,366 (1,607,241) -3.12%
TOTAL 67,283,634 70,575,691 (3,292,057) «4.66%
WATER (CU.FT.) 34,131,700 35,819,300 (1,687,600) -4.71%
. HEATING (KWH) 10,681,717 13,180,160 (2,498,443) -18.96%
COMBINED
REVENUES $7,056,358 $6,552,622 $503,736 7.69%
EXPENSES $5,598,646 $6,017,679 ($419,033) -B.96%
OPERATING INCOME $1,457,712 $534,943 $922,769 172.50%
RETAINED EARNINGS $965,109 | $35466  $920,643 2621.22%
ELECTRIC DIVISION o o
REVENUES $6,237,627 $5,670,604 $567,023 10.00%
EXPENSES $4,970,535 $5,355,305 ($384,770) -7.18%
OPERATING INCOME $1,267,092 $315,299 $951,793 301.87%
RETAINED EARNINGS(LOSS) © $822,006  ($125249)  $947,255 756.30%
WATER DIVISION _
REVENUES $442,104 $419,264 $22,840 5.45%
EXPENSES $416,817 $408,465 $8,352 2.04%
OPERATING INCOME $25,287 $10,799 $14,488 134.16%
RETAINED EARNINGS(LOSS) ($1,972)  ($20,056) $18,084 90.17%
HEATING DIVISION
REVENUES $376.627 $462,754 ($86,127) -18.61%
EXPENSES $211,294 $253,909 (342,615) -16.78%
OPERATING INCOME $165,333 $208,845 ($43,512) -20.83%
RETAINED EARNINGS $145,075 $180,771  ($35,696) -19.75%
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Willmar Municipal Utilities
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Willmar Municipal Utilities
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CITY COUNCIL ACTION

' CITY OF WILLMAR, MINNESOTA
REQUEST FCR COMMITTEE ACTION Date: May 21, 2012
' Agenda Item Number: _3 - [ Approved  [] Denied
; _ [] Amended [T] Tabled
Meeting Date: May 14, 2012 (] Other

Attachments: +VYes No

Originating Department:  Housing and
Redevelopment Authority

Action Requested: Approve Resolution Allowing HRA to Issue Bonds for Bethesda's Refunding Conduit
Financing Request.

Guiding Principle: The HRA is required to receive the City Council's approval to issue bonds. Because this
is a refunding project, an HRA public hearing is not required.

Introduction: The HRA has received a request from Bethesda Health and Housing to issue bonds for
the purpose of consolidating existing principal bond debt and saving interest expense.

Background/Justification: There is outstanding principal balance from the City of Willmar's 1988 $6,200,000
Nursing Home Revenue Bonds, 2004 $1,405,000 Nursing Home Revenue Bonds, and 2009 $6,700,000
Nursing Home Revenue Note which were issued to finance improvements to Bethesda’'s Heritage Center and
Pleasant View nursing homes. The HRA issuing the bonds would allow the 1998 Revenue Bond refunding to
be bank qualified aliowing Bethesda to refinance all of the debt with a local bank and receive a lower interest
rate on its outstanding debt. The amount of the note that exceeds the outstanding principal on the 2004 AND
2009 Revenue Bonds would count against the HRA's annual $10,000,000 allowable bank qualified bond cap.

Fiscal Impact: $0.00 to the City and HRA. Neither the City nor HRA will be responsible for repaying the bonds.

Alternatives: To not approve the HRA issuing the bonds for Bethesda's request. Bethesda would not
refinance at the reduced interest rate.

Staff Recommendation:

Reviewed by:

Preparer: HRA Executive Director Jill Bengtson Signature:

Comments: Resolution and Bethesda Application to the HRA are attached.




Extract of Minutes of a Meeting of the
City Council of the City of Willmar, Minnesota

Pursuant to due call and notice thereof, a regular meeting of the City Council of the City
of Willmar, Minnesota, was duly held at the Municipal Utilities Building in said City on
Monday, May 21, 2012, at 7:00 P.M. '

The following members were present:
and the following were absent:

Member introduced the following resolution and moved its adoption:

RESOLUTION NO.

RESOLUTION APPROVING THE ISSUANCE OF
NURSING HOME REVENUE REFUNDING NOTES
UNDER MINNESOTA STATUTES, CHAPTER 469.152 TO 469.1651

(BETHESDA PROJECT) '

The motion for the adoption of the foregoing resolution was duly seconded by member
, and after full discussion thereof and upon vote being taken thereon, the
following voted in favor thereof:

and the following voted against the same:

whereupon said resolution was declared duly passed and adopted.

403038v1 JSB WL300-17



RESOLUTION APPROVING THE ISSUANCE OF
NURSING HOME REVENUE REFUNDING NOTES
UNDER MINNESOTA STATUTES, CHAPTER 469.152 TO 469.1651
(BETHESDA PROJECT)

BE IT RESOLVED, by the City Council (the “Council”) of the City of Willmar,
Minnesota (the “City”) as follows:

Section 1. Description of the Project.

(a) Bethesda (the “Borrower™), has proposed that the Housing and Redevelopment
Authority in and for the City of Willmar, Minnesota (the “Issuer”) issue revenue refunding notes
under Minnesota Statutes, Chapter 469.152 to 469.1651, (the “Act”), in one or more series, in an
aggregate amount not to exceed $10,400,000 (the “Notes™) to refund the outstanding principal
balance of the City of Willmar’s $6,200,000 Nursing Home Revenue Bonds, Seriecs 1998
(Bethesda Project) (the “Series 1998 Bonds™), the $1,405,000 Nursing Home Revenue Bonds,
Series 2004A (Bethesda Project) (the “Series 2004 Bonds™) and the $6,700,000 Nursing Home
Revenue Note, Series 2009 (Bethesda Project) (the “Series 2009 Note” and together the Series
1998 Bonds and the Series 2004 Bonds, the “Prior Obligations™), the proceeds of which were
issued to finance improvements to the existing nursing home facilities in the City of Willmar,
Minnesota (the “City”) commonly known as Heritage Center Nursing Home, located at 1012
Southeast Third Street, and Pleasant View Nursing Home, located at 901 Southeast Willmar
Avenue (collectively, the “Project”). The Project is owned and operated by the Borrower.

(b)  The City has been advised that the Notes or other obligations, as and when issued,
will not constitute a charge, lien or encumbrance upon any property of the City or the Issuer,
except the Project and the revenues to be derived from the Project. Such Notes or obligations
will not be a charge against the general credit or taxing powers of the City or the Issuer, but are
payable from sums to be paid by the Borrower pursuant to a revenue agreement.

Section 2. Recital of Representations Made by the Borrower.

(a) The Borrower has agreed to pay any and all costs incurred by the City in
connection with the issuance of the Notes, whether or not such issuance is carried to completion.

(b)  The Borrower has represented to the City that no public official of the City has
either a direct or indirect financial interest in the Project nor will any public official either
directly or indirectly benefit financially from the Project.

403038v1 JSB WL300-17
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Section 3. Consent to Refunding. In accordance with Minnesota Statutes, Section
469.155 Subd. 12, the City hereby approves the issuance by the Issuer of the Bonds to refinance
the Project and refund the Prior Obligations. The City hereby consents to the Borrower calling the
Prior Obligations for redemption.

Mayor

ATTEST:

City Clerk

403038v1 JSB WL300-17



il s

STATE OF MINNESOTA
COUNTY OF KANDIYOHI
CITY OF WILLMAR

I, the undersigned, being the duly qualified and acting Clerk of the City of Willmar,
Minnesota, Minnesota, DO HEREBY CERTIFY that I have compared the attached and
foregoing extract of minutes with the original thereof on file in my office, and that the same is a
full, true and complete transcript of the minutes of a meeting of the City Council of said City
duly called and held on the date therein indicated, insofar as such minutes relate to granting

approval to the issuance of revenue notes to refinance a project in the City.

WITNESS my hand this day of , 2012,

Clerk

403038v1 JSB WL300-17



CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION
REQUEST FOR COMMITTEE ACTION Date: May 21. 2012

Agenda Iltem Number: Q«L []Approved [ Denied
Meeting Date: _ May 14, 2012 [C] Amended [ Tabled

[] Other
Attachments: X Yes __ No

Originating Department:  City Clerk-Treasurer

Action Requested: Adopt Resolution with the municipal tort limits set at $500,000 per claimant, $1,500,000
per occurrence.

Guiding Principle: Minnesota State Statute

Agenda ltem: Statutory Municipal Liability Coverage Limits —City Options

Background/Justification: The statutory municipal tort liability limits for 2012 are set at $500,000 per
claimant, $1,500,000 per occurrence.

The city will have $1,500,000 of coverage limits available for most claims. But on those claims to which
the statutory limits apply, the city, and LMCIT will be able to use the statutory tort liability limit to limit an
individual claimant's recovery to no more that $500,000.

The statutory liability limit only comes into play if somebody has been injured by the city’s negligence,
and has proved to the court that his/her actual injuries exceed $500,000. The statutory liability limit means,
very literally, that the city and LMCIT won't fully compensate that individual for his/her injuries, which the city
caused. Because of this, some cities may decide that as a matter of public policy you want to have more than
$500,000 available to compensate a citizen who has been injured by the city’s negligence.

Since it increases the exposure, there is an additional premium charge of 3.5% if the city decides to
waive the statutory per-person limit. Options for the Council to consider are:

Q /f the city does not waive the statutory tort limits, an individual claimant would be able to recover no more
than $500,000 on any claim to which the statutory tort limits apply. The total which all claimants would be
able to recover for a single occurrence to which the statutory tort limits apply would be limited to
$1,500,000. These statutory tort limits would apply regardless of whether or not the city purchases the
optional excess liability coverage.

o If the city waives the statutory tort limits and does not purchase excess liability coverage, a single claimant
could potentially recover up to $1,500,000 on a single occurrence. The total which all claimants would be
able to recover for a single occurrence to which the statutory tort limits apply would be limited to
$1,500,000, regardless of the number of claimants.

a [If the city waives the statutory tort limits and purchases excess liability coverage, a single claimant could
potentially recover an amount up to the limit of the coverage purchased (example $10 Million). The total
which all claimants would be able to recover for a singie occurrence to which the statutory tort limits apply
would also be limited to the amount of coverage purchased, regardless of the number of claimants.

Fiscal Impact: No fiscal impact unless a new option is selected

Alternatives: Waive limits and purchase excess liability coverage from the LMCIT.

Staff Recommendation: Recommend that the City Council not waive the statutory tort liability limits

oY ~ Signature
Preparer: City Clerk-Treasurer ,\J / /%/

PR s




RESOLUTION NO.

WHEREAS, cities obtaining liability coverage from the League of Minnesota Cities
Insurance Trust must decide whether or not to waive the statutory tort liability limits to the
extent of coverage purchased, and

WHEREAS, the City Council has reviewed the various options for monetary limits on
municipal tort liability, and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar
that the City does not waive the monetary limits on municipal tort liability established by
Minnesota Statutes 466.04.

Dated this 21° day of May, 2012

MAYOR
Attest:

CITY CLERK-TREASURER



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 21, 2012
Agenda Item Number: 5 [] Approved  [] Denied
[(J Amended [] Tabled
Meeting Date: May 14, 2012 [] Other

Attachments: [ Yes No

Originating Department:  Finance

Action Requested: Amend the 2012 Industrial Development Fund Budget to better reflect development
plans.

Guiding Principle:

Introduction: Reduction of Revenues Ay $ 756,711
Reduction of Development Costs  B) $ 4,000,000

Background/Justification: It was planned to sell excess land and develop oid airport site in 2012. Local
Options Sales Tax funding expires in 2012 and land release was anticipated. Due to delay in land release and
time needed to develop plan, the City and most activity would be better served by delaying $4,000,000 until

2013.

Fiscal Impact: A) Land sales $660,000 plus Land Rental $96,711
‘B) Delay development activity until 2013 primarily due to delay in land release from MNDOT

Aeronautics at old airport site.

Alternatives: Not to amend budget as recommended. Direct staff to pursue 2012 development on shortened
time schedule.

Staff Recommendation: To amend budget as recommended and plan development for 2013 instead of 2012.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins Signature:

Comments:




2013

INDUSTRIAL DEVELOPMENT

The Industrial Development Fund was established for the systematic development
of the City's Industrial Park. Starting as soon as the land release is obtained from the FAA

this fund will be used for the redevelopment of the Old Airport Site.

2010 2011 2012 2013 2013
Actual Actual Budget Dept. Adj. Proposed
Undesignated Bal. $ —— $ — 8§ - % $
Designated Bal. 0 0 0 4,416,141 4,416,141
Revenues 24,991 0 5,868,889
Expenditures (24,991) 0 (2,000,000) (4,000,000)
Prior Adjust. 547,252
Balance-Dec. 31 0 0 4,416,141 416,141 4,416,141
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2013

INDUSTRIAL DEVELOPMENT

The Industrial Development Fund was established for the systematic development
of the City's Industrial Park. Starting as soon as the land release is obtained from the FAA

this fund will be used for the redevelopment of the Old Airport Site.

2010 2011 2012 2013 2013
Actual Actual Budget Dept. Adi. Proposed
Undesignated Bal. $ — % - $ — % $
Designated Bal. 0 0 0 1,172,852 1,172,852
Revenues 24,991 0 6,625,600
Expenditures (24,991) 0 (6,000,000) (4,000,000)
Prior Adjust. 547,252
Balance-Dec. 31 0 0 1,172,852 (2,827,148) 1,172,852

83



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 21, 2012
Agenda Iltem Number: 6 [] Approved [ Denied
[]Amended [] Tabled
Meeting Date: May 14, 2012 [] Other

Attachments: Yes Na

Originating Department:  Finance

Action Requested: Pass a resolution amending the Police, Fire, and Engineering 2012 Departmental
Budgets.

Guiding Principle: Amend Operating Budgets to accurately account for anticipated costs and contract
obligations.

Introduction: Contract obligations of assigned vehicles or Car Allowance.

Background/Justification: Due to the determination to reassign vehicles, Contract obligations require the
issues of Car Allowances, which historically have not been funded due to one or the other being
management's right to determine.

Fiscal Impact: Reallocation of $12,883 from Non-Departmental to Police Department $4,200, Fire
Department $4,261, and Engineering $4,521. Zero net effect on the General Fund.

Alternatives: Fund additional contract obligations from another source or reissue assigned vehicles.

Staff Recommendation: Pass resolution amending budgets as presented.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins Signature:

Comments:




2012 Fixed Charges
4/10/2012

Police (101.42411) Wyffels
Adopted
Adjustment

Difference

Fire Dept. (101.42412) Calvin
Adopted
Adjustment

Difference

Engineering (101.43417) Wilson
Adopted
Adjustment

Difference

Adjustment for Car Allowance

10 13 14
Salary Pensions Insurance Total

04,564 13,236 24,404 132,204
08,764 13,236 24,404 136,404
4,200 - - 4,200
94,564 14,607 24,404 133,575
08,764 14,668 24,404 137,836
4,200 61 0 4,261
93,914 13,848 22,382 130,144
98,114 14,169 22,382 134,665
4,200 321 0 4,521



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 21, 2012
Agenda Item Number: 7 [] Approved [ Denied
[ 1 Amended [] Tabled
Meeting Date: May 14, 2012 [] Other

Attachments: [ Yes No

Originating Department:  Finance

Action Requested: Adopt a resolution to amend the 2012 Fire Department Budget funding pension
obligation of $14,552. '

Guiding Principle: Amend operating budgets to accurately account for anticipated costs and contract
ohligations.

Introduction: Need to fund City obligations to PERA for change in on-call paid firefighters’ pensions.

Background/Justification: With the change in retirement from the Firefighter Relief Association to the State
PERA system, the City experienced a $14,552 obligation in the transition period. This cost, as explained in
previous presentations, should be reduced to $-0- until the year 2017.

Fiscal Impact: Reallocation of $14,552 from Non-Departmental to Fire Department Pension line item. Zero
net effect on General Fund.

Alternatives: Fund additional obligations from other sources.

Staff Recommendation: Pass resolution amending budget as presented..

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins Signature:

Comments:




Public Employees Retirement Association
60 Empire Drive, Suite 200, St. Paul, MN 55103-2088
Employer Response Lines: 651-296-3636 or 1-888-892-7372
PERA Fax: 651-296-2493; PERA Web site: www.mnpera.org

SVFP Contributions Invoice

STEVEN OKINS Invoice Date: 05/03/2012
CITY OF WILLMAR Invoice No.: 73763

333 6TH ST SW Employer No: 8412-00
WILLMAR MN 56201-3222 : Due Date: 12/31/2012
Dear Steven:

Based on calculations from the SC-11 form filed with the State Auditor's Office, the
city's required contribution to the statewide volunteer firefighter retirement plan for 2012
is $14,552. That amount is due to PERA on or before the fast working day in
December, 2012. When you make your payment, please refer to invoice #73763 so
that the payment is routed to the Willmar Fire account.

[ will be calculating 2013 contributions in July and will send that information to you at
that time.

If you have any questions, please feel free to contact me via phone at (651) 201-2641
or via email at dave.dejonge@mnpera.org. '

Description Date _ Amount
SVFP Contributions 05/03/2012 $14,552.00
' $0.00

Total Amount Due: $14,552.00

INE001000014090.doc




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 21, 2012
Agenda Item Number: 8 []1Approved  [] Denied
) [ Amended [] Tabled
Meeting Date: May 14. 2012 [] Other

Attachments: [ Yes No

Originating Department:  Finance

Action Requested: Introduce the ordinance to sell General Obligation Bonds to finance the 2012 Street
Improvement Program and set a public hearing for June 4, 2012, for consideration.

Guiding Principle: To continue Street funding under present formula and policy.

Introduction: To start the process of issuing bonds to fund the 2012 street work.

Background/Justification: Starts the process to fund action taken by the City Council to improve City
streets for 2012,

Fiscal Impact: Citizens affected will see assessment increases for their affected footage. City will increase
obligations for funding its share of program from dedicated funds.

Alternatives: Finance street work with Tax Levy or not do the improvements.

Staff Recommendation: Introduce ordinance and set public hearing for June 4, 2012.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins Signature:

Comments:




Craft date 05/03/12
000862.116

City of Willmar, Minnesota
General Obligation Improvement Bonds, Series 2012A
Revised: May 3, 2012
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Date Event Responsible Party
April 27, 2012 Request for Official Statement Information sent to City Staff. Springsted
May 9, 2012 Finalize Bond structure and prepare Terms of Proposal. Springsted
May 14, 2012 Finance Committee Meeting. City Staff
May 186, 2012 Materials submitted to City for setting the public hearing. Kennedy & Graven
May 21, 2012 City Coungil calls for public hearing on the ordinande. City Counsel
Kennedy & Graven
May 22, 2012 Submit ordinance hearing to the local paper. {The publication must City Staff
appear in local paper at least 7 days prior to the hearing.)
May 28, 2012 Last day for publication for hearing on ordinance. City Staff

2 Springsted

ol




Date

Responsible Party

it

Information forwarded
Statement.

i

i

B i
Submit Ordinance for publication in local paper.

than noon).

June 5, 2012 City Staff

June 11, 2012 Rough draft of Official Statement sent out to City Staff and Kennedy Springsted
& Graven for review.

June 15, 2012 Final comments to Springsted on Official Statement dratt {no later City Staff

Kennedy & Graven

July 10, 2012

S

Distribution of addendum to Official Statemant.

June 16, 2012 Last day for Publication of Ordinance (1% day petition period begins). City Staff
June 18, 2012 Posting of Official Statement and application for rating forwarded to Springsted
rating agency.
June 23, 2012 Target date for final date for filing of certificate of infent {15 days from City Staff
publication of ordinance). Kennedy & Graven
Springsted
Week of June 25, 2012 Rating of the Bonds. Moody's
City Staff
Springsted

Late July, 2012

Settlement of the Bonds; receipt of Bond proceeds.

City Staff
Kennedy & Graven

Springsted

Springsted




