WILLMAR CITY COUNCIL MEETING

MONDAY, MAY 7, 2012, 7:00 P.M.

COUNCIL CHAMBERS, WILLMAR MUNICIPAL UTILITIES
700 WEST LITCHFIELD AVENUE, WILLMAR, MINNESOTA

10.

11.

12.

13.

14.

AGENDA

Call Meeting to Order

Roll Call

Pledge of Allegiance

Proposed Additions or Deletions to Agenda

Consent ltems:

Approve: City Council Minutes of April 16, 2012

Rice Hospital Board Minutes of April 11, 2012

Municipal Utilities Commission Minutes of April 23, 2012

Planning Commission Minutes of April 25, 2012

Accounts Payable through May 2, 2012

Exempt Permit Application, Pheasants Forever Kandiyohi County #2
Building Inspection Report for April, 2012

Charter Commission Minutes of February 21,2012

Kandiyohi Area Transit Operations Board Minutes of March 6, 2012
Willmar Lakes Area Convention/Visitors Minutes of March 20, 2012
Community/Activity Center Council Minutes of April 3 and May 1, 2012
Airport Commission Minutes of April 18, 2012

Community Ed/Recreation Joint Powers Board Minutes of April 27, 2012

Accept:

ZrRCTIEMMOOTP

items Removed from Consent Agenda

Willmar City Council Open Forum

Proclamation: National Travel and Tourism Week

Barr Engineering Presentation to Mayor and Council: Watershed Management Plan

Finance Committee Report for April 23, 2012
Action ltem:  A. Consideration of Resolution Amending Capital Asset Policy

Public Works/Safety Committee Report for April 24, 2012
Action ltems:  A. Consideration of Resolution Approving Plans/Specification, Project No. 1110
B. Consideration of Fowl Permits
C. Consideration of Resolution Calling for Assessment Hearing, Project 1201 A&B

Community Development Committee Report for April 26, 2012
Action Items:  A. Consideration of Ordinance to Adopt Downtown Plan

Consideration of Resolution Allowing Wilimar Police Department to Apply for and, if Awarded,
Receive Grant from Invitation Health Institute for Conducting Alcohol Compliance Checks

Consideration of Preliminary/Final Plat: Food Shelf



15.
16.

17.

18.

Consideration of Resolution Designating Polling Location for 2012 Elections
Announcement of Council Committee Meeting Dates

Miscellany:

A

B.

C.

Adjourn



WILLMAR CITY COUNCIL PROCEEDINGS
COUNCIL CHAMBERS
WILLMAR MUNICIPAL UTILITIES BUILDING
WILLMAR, MINNESOTA

April 16, 2012
7:00 p.m.

The regular meeting of the Willmar City Council was called to order by the Honorable Mayor
Frank Yanish. Members present on a roll call were Mayor Yanish, Council Members Doug Reese, Ron
Christianson, Bruce DeBlieck, Denis Anderson, Steve Ahmann, Rick Fagerlie, Jim Dokken, and Tim
Johnson; Present 9, Absent 0.

Also present were City Administrator Charlene Stevens, Police Chief David Wyffels, Public Works
Director Holly Wilson, Finance Director Steve Okins, Planning and Development Services Director Bruce
Peterson, City Attorney Robert Scott, and City Clerk Kevin Halliday.

Council Member Reese offered a motion adopting the Consent Agenda which included the
following: City Council Minutes of April 2, Municipal Utilities Commission Minutes of April 9, Planning
Commission Minutes of March 28 and April 11, Police Commission Minutes of January 25, Community
_ Education/Recreation Joint Powers Board Minutes of March 30, Building Inspection Report for March,
Accounts Receivable Report through April 11, 2012, and Mayoral Appointment - City/County Joint
Economic Development Operations Board, Jon Anderson. Council Member Anderson seconded the
motion, which carried.

City Administrator Stevens advised the Mayor and Council that Terry Thole will be retiring on April
28. 2012, after 12 years of service with the City of Wilimar, and stated that Mr. Thole started at the Civic
Center before transferring to the Waste Water Treatment Plant. Mayor Yanish asked Ms. Stevens to
extend the Council’s thanks and appreciation for his years of service.

Mayor Yanish acknowledged that no one had signed up to address the City Council during its
scheduled Open Forum.

The Finance Committee Report for April 9, 2012, was presented to the Mayor and Council by
Council Member Anderson. There were eight items for Council consideration. -

ftem No. 1 Jill Bengtson, HRA Executive Director, appeared before the Committee 1o report
that the HRA Board had held a public hearing on the Dominium application to finance $14 million of tax-
exempt bonds for the acquisition and rehabilitation of Eagle Ridge, Somerset and Waters Edge
Apartments. Ms. Bengtson reviewed questions raised during the hearing which included: 1) while the
general contractors for the rehabilitation project may not be local, Dominium attempts to use local

subcontractors where possible; 2) approximately $3 million will be direct rehabilitation costs; and 3) the
developer’s fee is 10 percent. The HRA Board passed a resolution approving this project.

The Committee was recommending the Council pass a resolution approving the Dominium
Conduit Financing Project for the acquisition and rehabilitation of Eagle Ridge, Somerset, and Waters
Edge Apartments as presented. Ron Mehl, representing the development group, appeared before the
Mayor and Council to answer questions about the financing directed by various Council Members.
Resolution No. 1 was introduced by Council Member Anderson, seconded by Council Member Fagerlie,
reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 1

RESOLUTION APPROVING THE ISSUANCE OF MULTIFAMILY HOUSING
REVENUE OBLIGATIONS UNDER MINNESOTA STATUTES, CHAPTER 462C
(EAGLE RIDGE APARTMENTS PROJECT)



(For Resolution in its entirety, see City Council Proceedings file dated
April 16, 2012, located in the City Clerk’s Office)

lftem No. 2 The Committee considered a request from the HRA for the donation of a 2005
Ford F150 the City was preparing for auction. The vehicle was deemed as surplus pursuant to the recent
revisions to the Vehicle Replacement Policy. The HRA has examined the vehicle and determined it could
meet their needs and asked that the City consider a donation. It was noted that State Statute does allow
for a public entity to donate surplus equipment to another public entity. Staff informed the Commitiee that
the City would be foregoing potential auction proceeds of $6,500 based on NADA Bilue Book estimates.
Committee Members expressed concerns that the HRA should not receive the vehicle as a donation but
should be required to pay a negotiated price.

The Committee was recommending the Council pass a resolution authorizing the City
Administrator to dispose of the 2005 Ford F150 for a minimum of $5,000 to the HRA. Resolution No. 2
was introduced by Council Member Anderson, seconded by Council Member Fagerlie, reviewed by Mayor
Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 2

BE IT RESOLVED by the Willmar City Council that City Administrator be authorized to sell a 2005
Ford F150 truck to the Willmar Housing and Redevelopment Authority for $5,000.00.

Dated this 16" day of April, 2012.

/s/_Frank Yanish

MAYOR
/s/_Kevin Halliday
Attest: CITY CLERK
item No. 3 The Committee was informed by Staff of a Budget Work Session scheduled for

6:00 p.m. on Monday, April 16, 2012. Topics to be discussed at the Work Session include: five-year
trends for the General Operating Fund; updates to the Budget Calendar, including a schedule of the
Department Heads' presentations to the Finance Committee; and bonding and plans for the Street
Program and Capital Improvements. This matter was for information only.

ltem No. 4 Staff explained that due to the City engaging the professional services of two
legal firms to replace Rich Ronning who retired March 31st, the 2012 Legal Department Operating Budget
needs to be revised. Staff proposed that the unspent dollars allocated in the Legal Department budget for
payroll costs, supplies, and other services and charges estimated at $125,000 be transferred to
Professional Services.

The Committee was recommending the Council approve the reallocation of funds as presented.
Resolution No. 3 was introduced by Council Member Anderson, seconded by Council Member Fagerlie,
reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0,

RESOLUTION NO. 3

BE IT RESOLVED by the City Council of the City of Willmar to authorize the Finance Director to
make the following changes to the Legal budget within the General fund:

Increase: Professional Services $125,000
Other Charges $ 8,611
Decrease: Regular Salaries $ 86,090
Pensions $ 12,053
Insurances $ 15,634



Office Supplies $ 7,250
Postage $ 600
Communications $ 984
Travel & Conferences $ 1,000
Other Services $ 1,000
Rents $ 9,000

Dated this 16" day of April, 2012.

/s/ Frank Yanish

MAYOR
/s/ Kevin Halliday
Attest: CITY CLERK
ltem No. 5 The Committee considered a request from the Willmar Public Library for funds to

replace the carpeting at the Library. Kandiyohi County sought bids and is recommending a proposal from
Floor to Ceiling in the amount of $35,800. City Administrator Stevens has viewed the carpet and affirms
that it is in need of replacement. The cost for this project may be paid from the Library Reserve Fund,
which was established from the prior local option sales tax proceeds, which funded the construction of the
Library.

The Commitiee was recommending the Council approve the allocation of funds from the Library
Reserve Fund for the carpeting replacement as proposed and recommended by Kandiyohi County
Faciliies Maintenance. Resolution No. 4 was introduced by Council Member Anderson, seconded by
Council Member Dokken, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 4

BE IT RESOLVED by the City Council of the City of Willmar to authorize the Finance Director to
make the following changes to the Library budget within the General fund:

Increase: Capital-Carpet $ 35,800
Decrease: Capital Reserve-Library $ 35,800

Dated this 16" day of April, 2012.

/s/ Frank Yanish

MAYOR
_Is/_Kevin Halliday
Attest:  CITY CLERK
ltem No. 6 The Committee was informed by Staff of a request received from the KRA

Speedway Association to sell wine and strong beer during their races at the fairgrounds on Thursday
nights. Last year this was done with the services of the VFW State Caterers License, but KRA wishes to
sell on their own this year. Current City Ordinance allows for the sale of wine and strong beer at a
restaurant with a seating capacity of at least 25 guests. A Café Restaurant is defined as any place where
preparing and serving lunches or meals to the public to be consumed on the premises constituted the
major business. KRA will be selling hamburgers and brats on Thursday nights. Staff is requesting input
from the Council to determine whether or not they are comfortable with the term “restaurant’ as preparing
meals in a fairground building and seating capacity of more than 25 located in the bleachers.

After considerable discussion, it was the consensus of the Committee to support this
interpretation of the Ordinances which would allow the KRA Speedway Association to apply for a Wine
License and a 3.2% Malt Liquor License. This matter was for information only.

item No. 7 Staff explained to the Committee that during a 1990 Street Improvement Project
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a Senior Citizen deferment was approved on Parcel 95-921-5480. The qualifying senior citizen, 90+
years of age, recently transferred the property to a 65+ year old daughter who placed the property in her
son’s name and took a life estate interest. This individual may qualify for the senior citizen deferment, but
this unique situation is at the discretion of the Council.  If this extension is denied, the full payment of
principal and interest totaling $7,029 would be due and payable.

Following discussion, the Committee was recommending the Council deny the extension of the
senior citizen deferment on Parcel 95-921-5480 and to amend the City’s Assessment Policy accordingly.
Council Member Anderson moved to approve the recommendation of the Finance Committee with
Council Member Dokken seconding the motion, which carried.

ltem No. 8 The Committee considered the following December 31, 2011, Reports:
Outstanding Indebtedness, Interest/Dividends, Cash/Investments, and Fourth Quarter Investment Activity.
This matter was for information only.

The Finance Committee Report for April 9, 2012, was approved as presented and ordered placed
on file in the City Clerk’s Office upon motion by Council Member Anderson, seconded by Council Member
Christianson, and carried.

Council Member DeBlieck suggested the Mayor explain to citizens in the audience the Council's
actions with regard to approving the Planning Commission Minutes, thereby approving the conditional use
permit for Lafayette School. Upon doing so, the parties interested in the conditional use permit outcome
acknowledged their understanding of the action and left the meeting room.

The Labor Relations Committee Report for April 11, 2012, was presented to the Mayor and
Councit by Council Member Ahmann. There were four items for Council consideration.

[tem No. 1 City Administrator Stevens reviewed with the Committee a proposal to eliminate
two seasonal bike patrol positions and replace those with a year-round Community Service Officer (CSO)
position at no additional cost. Chief Wyffels stated that his recommendation was based upon ongoing
review of the Police Department and a decision that the bike patrol was no longer the most effective use
of part-time staffing.

Following discussion, the Committee was recommending the Council approve the elimination of
seasonal bike patrol positions and replace those positions with a year-round CSO position. Council
Member Ahmann moved to approve the recommendation of the Labor Relations Committee with Council
Member Anderson seconding the motion, which carried.

ltem No. 2 City Administrator Stevens informed the Committee that Pubiic Works Director
Wilson and Superintendent Thompson were present to discuss proposed changes in staffing at the
WWTP due to pending retirements. Ms. Stevens stated that the staff was not asking for a final decision,
but seeking some feedback from the Committee before proceeding. :

Public Works Director Wilson reviewed current staffing levels of the Department which consists of
11 positions and provided a proposed organizational chart based on restructuring. Ms. Wilson stated that
the overall positions of 11 would remain the same, but duties would be divided differently, which would
allow for the creation of a new position of Environmental Manager. The proposed Environmental Manager
would be a position funded by waste water, as well as by the General Fund as the position would also be
responsible for storm water regulations and permits.

Following discussion, it was the consensus of the Committee for the Staff to return with additional
information regarding job descriptions, proposed pay ranges and costs. This matter was for information
only.

[tem No 3 Chair Ahmann discussed the process for the 2012 performance review of City
Administrator Stevens and stated that Council Members should provide their responses to him or Audrey
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Peterson no later than April 20, 2012, either electronically or hard copy. Mr. Ahmann stated that Ms.
Sharon Klumpp of Springsted Inc. would be facilitating the review process and that he was pleased with
how it was structured based upon his discussions with her. Chair Ahmann stated that a closed session
would be held on May 7, 2012, at 6:00 p.m. for the purpose of reviewing the evaluation with City
Administrator Stevens. This matter was for information only.

item No 4 City Administrator Stevens informed the Committee that the City had received a
date of June 28, 2012, for arbitration with LELS and George Lattimore was the assigned arbitrator. This
matter was for information only.

The Labor Relations Committee Report for April 11, 2012, was approved as presented and placed
on file in the City Clerk’s Office upon motion by Council Member Ahmann, seconded by Council Member
Anderson, and carried.

The Community Development Committee Report for April 12, 2012, was presented to the Mayor
and Council by Council Member Dokken. There were two items for Council consideration.

ftem No. 1 There were no public comments offered at this meeting and this matter was for
information only.

item No. 2 Staff reviewed with the Committee the procedures for land use applications,
public notification, hearing conduct and expectations, project review and findings of fact, and the role of
the Planning Commission and City Council. The Committee discussed the following matters relating to the
land use review process: repetitive testimony, offering written testimony, recording hearings (not required,
minutes are the official record), notification requirements, level of Council authority in the land use review
process, and opportunities for Planning Commissioner training. Planning and Development Services
Director Peterson expounded on the criteria discussed at the Committee meeting.

Following discussion, it was a consensus of the Committee that they had a much better
understanding of the process for reviewing land use applications, including the roles of the Planning
Commission and Council in making land use decisions. This matter was for information only.

The Community Development Committee Report for April 12, 2012, was approved as presented
and ordered placed on file in the City Clerk’s Office upon motion by Council Member Dokken, seconded
by Council Member Fagerlie, and carried.

The Mayor and Council considered a Professional Services Agreement between the City of
Willmar and Bolten and Menk, Inc. for Airport Engineering/Planning Services. Jared Voge, representing
Bolten and Menk, was present to answer the questions raised by the Council. Public Works Director
Wilson informed the Council that the FAA requires a consulting engineering firm to be under contract to
assist in any project of the municipal airport. Following discussion, Resolution No. 5 was introduced by
Council Member Anderson, seconded by Council Member Dokken, reviewed by Mayor Yanish, and
approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 5

WHEREAS, the Airport Consultant Selection Team received five (5) statement of gualifications
and interviewed two (2) consultants for Planning, Design and Construction Services at the Willmar
Municipal Airport; and

WHEREAS, after due consideration and evaluation, the Airport Consultant Selection Team
recommends Bolton and Menk, Inc. for the next five (b) years;

NOW, THEREFORE, BE IT RESOLVED by the City Council and the City of Willmar that the firm
of Bolton and Menk, Inc. of Willmar, Minnesota, is hereby selected as the Airport Consultant for the next
five (5) years.



BE IT FURTHER RESOLVED that the Mayor and City Administrator are hereby authorized to
enter into an agreement for said services on behalf of the City of Willmar.

Dated this 16" day of April, 2012.

/s/ _Frank Yanish
MAYOR

/s/ _Kevin Halliday
Attest: CITY CLERK

Announcements for Council Committee meeting dates were as follows: Finance, April 23; Public
Works/Safety, April 24; and Community Development, April 26, 2012.

City Administrator Stevens informed the Mayor and Council that the Minnesota Department of
Public Safety, Driver and Vehicle Services is seeking a renewal of a lease with the City to provide an area
of testing of motorcycle license applicants. Following discussion, Resolution No. 6 was introduced by
Council Member Fagerlie, seconded by Council Member Ahmann, reviewed by Mayor Yanish, and
approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTIONNO. 6

BE IT RESOLVED by the Willmar City Council that the Mayor and City Administrator are hereby
authorized to execute a renewal of a lease between the City of Willmar and Minnesota Department of
Public Safety, Driver and Vehicle Services for the testing of motorcycle license applicants.

Dated this 16™ day of April, 2012.

/s/ Frank Yanish
MAYOR

/s/_Kevin Halliday
Attest:  CITY CLERK

Mayor Yanish announced that the Mayor's Prayer Breakfast will be held on May 3, 2012, at St.
Mary’s Church beginning at 6:30 a.m.

There being no further business to come. before the Council, the meeting adjourned at 7:55 p.m.
upon motion by Council Member Johnson, seconded by Council Member Dokken, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCIL



RICE MEMORIAL HOSPITAL

F@R CCH B} s
Board of Directors {NFGRVJH Li'f-
MATION
April 11, 2012
PRESENT: David Anfinson, President; Dr. Michael Gardner, Treasurer; Dr. Robert Kruger, Secretary; and Directors

Eric Weiberg, Wayne Larson and Jenna Fischer
EXCUSED: Steve Cederstrom, Vice President
ADMINISTRATIVE STAFF: Michael Schramm, Bill Fenske, Teri Beyer, Dale Hustedt, Wendy Ulferts, Sandy Roelofs
GUESTS: Gwen Johnson, Medical Staff Services; Darryn McGarvey, CliftonlarsonAllen; Anne Polta

Call to Order /Minutes: President Anfinson called the meeting to order at 5:32 p.m. ACTION: A motion was made by
Director Gardner, seconded by Director Larson and carried that the minutes of the March 14, 2012 meeting be
approved as written.

2011 Audit Report: Bill Fenske introduced Darryn McGarvey, CliftonLarsonAllen, who was present to review and discuss
the Hospital’s 2011 audit with the Board of Directors. He reviewed information in regard to the following: A) Combined
Financial Statements for the years ended December 31, 2011 and 2010: 1) The audit team was on-site at the Hospital in
mid-February in order to begin their audit preparations/process. 2) He stated that the Administration and Finance staff
should be commended for their audit work/preparations. 3) The audit report was found to be a clean, unqualified
opinion with no audit adjustrnents noted. 4) Combined statements of revenues, expenses and changes in net assets.

5) Combined balance sheet. B) The 2011 audit results and report was reviewed and discussed in regard to: 1) Required
communications. 2) Internal Control Communications. 3) Financial ratios: a) Operating margin —4.6%. b) Percentage
growth in net patient service revenue —7.3%. c) Net margin —6.0%. d) Bad debt as a percentage of net patient revenue
—1.7%. e) Net days in accounts receivable — 53. ) Days of cash on hand (all sources) — 117. g) Debt service coverage —
3.3. h) Debt to capitalization — 46%. Average age of plant—9.4 ACTION: A motion was made by Director Fischer,
seconded by Director Gardner, and carried that the 2011 audited financial statements for Rice Memorial Hospital be
approved as presented. President Anfinson thanked Darryn McGarvey for the Hospital’s audit work completed by the
CliftonLarsonAllen firm. He also commended the Hospital's Administration and Finance staff for their work/efforts in
preparation for the 2011 audit process.

Board Education: Gwen johnson, Medical Staff Services (MSS), presented information to the Board on, The Anatomy of
Credentialing. She reviewed information in regard to the following: A) Medical Staff Files are brought to the Board for
review and approval each month, which have been previously approved by the Credentials Committee.

B) Credentialing is the process of obtaining, verifying and assessing. C) Rice Hospital has 320 credentialed providers.

D) Reasons for credentialing. E) Components of credentialing file. F) Primary source verification. G) Privileging
information. H) Application review. ) Credentials file review/approval process. CEO Schramm thanked Gwen Johnson
and the MSS staff for all their work/efforts involved with the Medical Staff credentialing process.

Quality Report — Teri Beyer: A) Patient Experience: 1) Patient presented to the Emergency Services Department as a
result of an accident. 2) The patient was transferred to Surgery and then admitted to the Adult Health Care unit. 3) The
patient had shattered her ankle and had never used any of Rice’s services in the past. 4) It was noted that this was a
quality patient experience which was handled very well/very professionally. B) Information from the Hospital’s Privacy
and Security Activity Report for 2011 was reviewed in regard to the following information: 1) Staff education.

2) Business Associate Agreements. 3) Administrative safeguards. 4) Accountings of disclosures. 5) Physical safeguards.
6) Amendments to Records — none were requested in 2011. 7) Technical safeguards. 8) Privacy complaints —no written
or verbal complaints received in 2011 related to patient privacy or issues of concern. Three Hospital staff reported
concerns which were substantiated and appropriate actions taken based on existing policies. 9) Audit activity.

10) Notice of privacy practices. ACTION: A motion was made by Director Larson, seconded by Director Fischer, and
carried that the 2011 Privacy and Security Activity Report for Rice Memorial Hospital be approved as presented and
recommended.




Financial Report: Bill Fenske reviewed the Hospital’s financial statements for the period ending February 29, 2012 in
regard to the following: A) February was a negative month in terms of financial performance compared to budget and in
terms of actual performance. B) Rice generated a loss of $557,000 from operations in February compared to budgeted
operating income of $121,000. C) The primary contributing factor was lower than expected inpatient and outpatient
activity and an increase in costs associated with the Epic computer conversion. D) The overall net loss was $551,000
compared to budgeted net income of $206,000. E) Statistics and volumes were mostly down for the month. F} Patient
days were 7.9% less than budget while admissions were 2.5% greater than budget yielding a decrease in length of stay
from a budget of 3.50 to 3.11. G) Net expenses were $8.2 million which was $41,000 (0.5%) greater than budget.

H) Year-to-date, the overall net operating loss was $415,000 compared to budgeted operating income of $100,000 and
last year’s operating income of $644,000. 1) Rice Care Center activity generated operating income for the month of
$18,000 compared to expected operating income of $18,000 and last year’s operating loss of $3,300. J) Rice Home
Medical activity generated an operating loss of $70,000 compared to budgeted operating income of $9,800 and last
year’s operating income of $25,000. ACTION: A motion was made by Director Weiberg, seconded by Director Larson
and carried that the February, 2012 financial statements for Rice Memorial Hospital be approved as presented.

Line of Credit: A) Mike Schramm stated that discussion was held at the Board Executive Committee meeting regarding
the fact that the Hospital has been experiencing significantly lower volumes due to revenue capture issues, conversion
to Epic system, etc. Inefficiencies have been discovered relating to the billing and revenue cycles. B) Bill Fenske, CFQ,
has been in discussion with banks regarding the possible need for additional cash. As a result options reviewed with the
Board included: 1) Tapping into Hospital reserve funds. 2) Obtaining a line of credit through a bank to be used if
needed in the near future oron a short-term basis. He reviewed quotes from three local banks/lending institutions.

3) Rice would like to be able to have the flexibility in order to meet payroll without utilizing the Hospital’s investments.

anticipated. ACTION: A motion was made by Director Gardner, seconded by Director Larson, and carried that the
proposed banking resolution, as presented and recommended by the Board’s Executive Committee be approved; and
that a line of credit be hereby established, if necessary, with a local bank in an amount not to exceed five million
dollars; and that the Board hereby approve the appointment of Michael Schramm and William Fenske as Agents of
Rice Memorial Hospital for purposes of said resolution.

BANKING RESOLUTION
RICE MEMORIAL HOSPITAL RESOLVES, WARRANTS AND AGREES TO THE FOLLOWING:

BE IT RESOLVED: That Bremer Bank (Bank) is designed as a depository for the funds of Rice Memorial Hospital
and is authorized to provide other financial accommodations indicated in this Resolution;

AND THAT: This Resolution shall continue to have effect until express written notice of its rescission or
modification has been received and recorded by the Bank. Any and all prior resolutions adopted by Rice Memorial
Hospital and certified to the Bank as governing the operation of this Customer’s account(s), are in full force and effect,
until the Bank receives and acknowledges an express written notice of its revocation, modification or replacement.
Any revocation, modification or replacement of a resolution must be accompanied by documentation, satisfactory to
the Bank, establishing the authority for the change;

AND THAT: The signature of an Agent on this Resolution is conclusive evidence of his or her authority to act
on behalf of Rice Memorial Hospital. Any Agent, so long as they act in a representative capacity as agent of Rice
Memorial Hospital, is authorized to make any and all other contracts, agreements, stipulations and orders which they
may deem advisable for the effective exercise of the powers indicated on page 1, from time to time with the Bank,
subject to any restrictions on this Resolution or otherwise agreed to in writing;

AND THAT: The following individuals, acting in their designated positions, are hereby appointed Agents of
Rice Memorial Hospital for purposes of this Resolution: Michael Schramm, Chief Executive Officer; William Fenske,
Associate Administrator/Chief Financial Officer. Such appointment shall cease automatically upon termination of
employment with Rice Memorial Hospital.



AND THAT: All transactions, if any, with respect to any deposits, withdrawals, by or on behalf of Rice
Memorial Hospital with the Bank prior to the adoption of this Resolution are hereby ratified, approved, and
confirmed; ‘

AND THAT: This Resolution hereby authorizes the above named Agents of Rice Memorial Hospital to open
and secure a Line of Credit not to exceed Five Million Dollars ($5,000,000.00);

AND THAT: The Rice Memorial Hospital agrees to the terms and conditions of any account agreement,
properly opened by any of its Agents. Rice Memorial Hospital authorizes the Bank, at any time, to charge the Rice
Memorial Hospital for all checks, drafts, or other orders, for the payment of money, that are drawn on the Bank, so
long as they contain the required number of signatures for this purpose;

AND THAT: The Rice Memorial Hospital acknowledges and agrees that the Bank may furnish at its discretion
automated access devices to its Agents to facilitate those powers authorized by this Resolution or other Resolutions
in effect at the time of issuance. The term “zutomated access device” includes, but is not limited to, credit cards,
automated teller machines (ATM), and debit cards;

AND THAT: Rice Memorial Hospital acknowledges and agrees that the Bank may rely on alternative signature
and verification codes issued to or obtained from the Agent named on this resolution. The term “alternative
signature and verification codes” includes, but is not limited to, facsimile signatures on file with the Bank, personal
identification numbers (PIN), and digital signatures. If a facsimile specimen has been provided on this Resolution, (or
is filed separately by Rice Memorial Hospital with the Bank from time to time), the Bank is authorized to treat the
facsimile signature as the signature of the Authorized Representative(s) regardless of by whom or by what means the
facsimile signature may have been affixed so long as it resembles the facsimile signature specimen on file;

AND THAT: If any other parties obtain ownership interest in Rice Miemorial Hospital, or the structure of Rice
Memorial Hospital is changed in any way the Rice shall promptly notify the Bank;

AND THAT: By signing this Resolution, Rice Memorial Hospital represents that it has provided the Bank with
true and complete copies of the Customer’s governance documents, if any, as amended to the date of this Resolution;

AND THAT: This Resolution supersedes all previous resolutions;

NOW HEREBY BE IT RESOLVED: That Rice Memorial Hospital acknowledges the receipt of a copy and agrees to
the terms of the disclosure(s) contained in the Bank’s Business Account Agreement Booklet. The undersigned also
agrees to properly maintain all bank accounts, to comply with the rules governing those accounts, and to pay any fees
associated with the use or maintenance of those accounts.

Medical Staff Report: Dr. Lee Cafferty reviewed the minutes of the March 27, 2012 Medical Staff Executive and
Credentials Committee meetings as follows: A) Educational sessions/training has been completed for physicians on the
Epic clinical information system. B) Discussions/work continues on the Hospital’s Medication Reconciliation project and
the need for community education as part of this process. C) Medical Staff Scholarship awards have been approved as
follows: 1) Ridgewater College - $1,000. 2) New London Spicer High School - $500. 3) Wilimar High School - $500.
ACTION: A motion was made by Director Fischer, seconded by Director Kruger, and carried that the minutes of the
March 27, 2012 Executive and Credentials Committee meetings be approved; and that the following appointments to
the Medical Staff of Rice Memorial Hospital be approved as presented: [NITIAL APPLICATIONS: Locum Tenens Staff:
Stephen Jameson, M.D. — Emergency Medicine/Department of Emergency Medicine. St. Cloud Hospital, St. Cloud,
MN. Temporary Privileges were granted for start date: 2/21/2012. Amy Kvidera, M.D. — Emergency
Medicine/Department of Emergency Medicine. Alliance Recruiting Resources, Inc., Kingwood, TX. Temporary
Privileges were granted for start date: 2/8/2012. Allied Health Staff: Lucas Glynn, PA-C — Physician
Assistant/Department of Surgery. Central Minnesota Neurosciences, Ltd., sartell, MN. Responsible Physician:
Jeffrey Gerdes, M.D . REAPPOINTMENT APPLICATIONS: Active Staff: Jwong Ling, M.D. — Radiation
Oncology/Department of internal Medicine. Minneapolis Radiation Oncology, Minneapolis, MN. Jonathan Mellema,
M.D. - Otolaryngologist/Department of Surgery. Affiliated Community Medical Center, Wilimar, MN. David
Newcomer, D.O. — Internal Medicine/Department of Internal Medicine. Affiliated Community Medical Center,




Willmar, MN. Jennifer Pesola, D.O. - Otolaryngologist/Department of Surgery. Affiliated Community Medical Center,
Willmar, MN. Steve Saccoman, DPM — Podiatrist/Department of Surgery. Willmar Foot and Ankle Clinic, Willmar,
MN. Kevin Unger, M.D. — Urologist/Department of Surgery. Affiliated Community Medical Center, Willmar, MN.
Mary Vomacka, M.D. ~ Psychiatrist/Department of Psychiatry. Rice Institute for Counseling and Education, Willmar,
MN. Affiliate Staff: Mark Houghland, M.D. — Cardiologist/Department of Internal Medicine. Minneapolis Heart
Institute, Minneapolis, MIN. Mark Lovaas, M.D. - Plastic & Reconstructive Surgery/Department of Surgery. Park
Nicollet Medical Center, Minneapolis, MN. Richard Nelson, M.D. ~ Cardiovascular Disease/Department of Internal
Medicine. Minneapolis Heart Institute, Minneapolis, MN. Douglas Olson, M.D. - Radiation Oncologist/Department of
Internal Medicine. Minneapolis Radiation Oncology, Minneapolis, MN. Tracy Powell, M.D. — Emergency
Medicine/Department of Emergency Medicine. Fairview Southdale Hospital, Edina, MIN. John Schmitz, M.D, ~
Psychiatrist/Department of Psychiatry. St. Cloud Hospital St. Cloud, MN. Timothy Schuchard, M.D. - Cardiovascular
Disease/Department of Internal Medicine, CentraCare Clinic, St. Cloud, MN. Wayne Spears, M.D. — Radiation
Oncologist/Department of Internal Medicine. Minneapolis Radiation Oncology, Minneapolis, MN. Paul Sperduto,
M.D. — Radiation Oncologist/Department of Internal Medicine. Minneapolis Radiation Oncology, Minneapolis, MN.
Russell Sticha, DPM — Podiatrist/Department of Surgery. Heartland Orthopedic Specialists, Alexandria, MN.

Robert Tierney, M.D, — Rheumatology/Department of Internal Medicine. Park Nicollet Clinic, St. Louis Park, MN.
Yale Wang, M.D. - Interventional Cardiology/Department of Internal Medicine. Minneapolis Heart Institute,
Minneapolis, MN. Dean Watkins, M.D. — Psychiatrist/Department of Psychiatry. St. Cioud Hospital, St. Cloud, MN.
Allied Health Staff: Lance Beebout, PA-C — Physician Assistant/Department of Surgery. Heartland Orthopedic
Specialists, Alexandria, MN. Responsible Physician: Patrick Hurley, D.O. Lindsay Dingman, PA-C — Physician
Assistant/Department of Surgery. Central Minnesota Neurosciences, Ltd., Sartell. Responsible Physician:

Jeffrey Gerdes, M.D. Amy Kirking, RN, CNOR, RNFA - Surgical Assistant/Department of Surgery. Willmar Medical
Services, Willmar, MN. James Werner, LICSW — Licensed Social Worker/Department of Psychiatry. Rice Institute for
Counseling and Education, Willmar, MN. Criteria Review/Approval: The Surgery Department criteria was reviewed
and approved with noted changes. The Surgical Assistant criteria was reviewed and approved with no changes
recommended.

CEO Report — Mike Schramm:

A. Epic Clinical Information System (CIS): Ongoing work continues in regard to interface orders, system issues,
process changes, and financial issues in terms of revenue cycle, cash, etc., with the new Epic system.

B. Recruitment: 1) Rice will be expending more resources in order to recruit Orthopedic physicians and will be
working with ACMC in this endeavor. 2) Physician recruitment efforts also continue in the areas of Psychiatry
and Emergency Services. 3) Rice is also currently working with the Witt/Kieffer firm for the recruitment of a new
Chief Medical Officer.

C. Space Planning/Remodeling projects: 1) Rice Care Center: Work continues on planning for the next three
phases of the proposed building and improvement project for the Care Center. They are currently working on
the design development for Phase C of the project, and hope to move forward with the first part of the plan in
October, 2012. 2) Hospital/WMS department needs: a) Planning continues for the Imagining Services
remodeling project. Information will be brought to the Board regarding these projects on a regular basis. 3)
Rehab Services: Planning is underway for relocating the Physical Therapy, Occupational Therapy and Speech
Therapy services back on campus from its current third street location. 4) Rice Home Medical (RHMY) continues
to work on plans for the demolition of the building currently located on the new RHM site in Redwood Falls.
This purchase of this building was approved by the Board at its March meeting.

D. Wellclicks Technology: Sandra Schlagel, Outreach & Community Relations, is working on this initiative with
Weliclicks, and is hopeful that it will be operational by this Summer. This program is an interactive way for
patients to access health information through the Hospital’s website. Scheduling classes, program access, etc.,
can be accomplished through the Wellclicks program/Rice’s website.

E.  Wellness Grant: Rice Hospital, along with the other local community health providers and stakeholders, are
currently working with Allina Health System in regard to a wellness grant made available through the George



Foundation. Kick-off meetings are underway and a meeting with local key stakeholders in this project will be
scheduled in the near future.

E. Board Membership: CEO Schramm recently met with Mayor Yanish. A portion of their discussions included
Hospital Board terms, and the replacement of its membership. The Board’s Executive Committee will continue
to review and discuss Board membership replacements for 2013 as this is part of the Committee’s role.

G. Downtown Planning Committee: CEO Schramm is currently serving on this Committee. Discussions have been
held by the group on a parking needs study, Becker Avenue plan, access to downtown Willmar, housing, etc.
There has been an increased effort by the Downtown Planning Committee in regard to enhancing downtown
willmar, as well as possible funding sources for proposed plans. Dale Hustedt also represents Rice Hospital on

the Willmar Design Center Board.

New Business:

A. Board Committee Structure: President Anfinson stated that the Board’s Executive Committee (Committee) has
held discussions on the Board’s Committee structure in regard to the following: 1) After further review by the
Committee, it was felt that both the Human Resources and Nominating Committee functions, currently being
handed by the Committee, could be eliminated. Also, due to proposed building and expansion projects for the
Hospital, Care Center and Home Medical, the Committee felt it necessary to add a third Committee in 2012, the
Building and Facilities Committee. 2) President Anfinson reviewed proposed membership to the Building &
Facilities Committee and stated that he is recommending the appointment of Treasurer, Michael Gardner, DDS;
Jenna Fisher and Eric Weiberg to this Committee. The Committee would meetonan as needed basis, and
would be led by CEO Schramm and CFO Fenske. ACTION: A motion was made by Director Fischer, seconded by
Director Kruger, and carried that the roles and functions of the Hospital Board’s Nominating and Human
Resources Committee be merged into the Board’s Executive Committee; and that a Building and Facilities
Committee be established with membership to be appointed by the Board President. Voting against the
motion was Director Weiberg. President Anfinson announced the membership of the Building and Facilities
Committee as follows: Dr. Michael Gardner, Eric Weiberg, Jenna Fischer, Dr. Lee Cafferty, Bill Fenske and Mike
Schramm. A revised listing of Hospital Board Committees for 2012 will be finalized and sent to the Hospital

Board.

Committee Reports:

A. Ethics Committee: Directors Fischer and Kruger reported on the Committee’s April 2" meeting. The
Committee has been asked to read the book, “The immortal Life of Henrietta Lacks,” which will be reviewed and

discussed by the Committee at its June meeting.

B. The Hospital Board’s Executive Committee met earlier today, with Directors Anfinson, Cederstrom and Gardner
in attendance.

C. WMS: Director Anfinson reported on the Willmar Medical Services Board of Directors meeting held on March
27.

Adjournment: There being no further business, the meeting was adjourned at 7:20 p.m.

Submitted by: Robert Kruger, M.D., Secretary



SUBJECT TO FINAL APPROVAL OF THE
MUNICIPAL UTILITIES COMMISSION

WILLMAR MUNICIPAL UTILITIES MINUTES
MUNICIPAL UTILITIES AUDITORIUM
APRIL 23,2012

The Municipal Utilities Commission met in its regular scheduled meeting on Monday, April 23,2012
at 11:45 a.m. in the Municipal Utilities Auditorium with the following Commissioners present: Dave
Baker, Steve Salzer, Matt Schrupp, Dan Holtz, Jerry Gesch, Carol Laumer, and Dave Becker.

Others present at the meeting were: Interim Co-Manager Larry Heinen, Interim Co-Manager
Wesley Hompe, Manager of Electric Services Jeff Kimpling, Director of Water/Heating Bart Murphy,
Accounting Supervisor Tess Stoffel, Director of Electric Production Jon Folkedahl, Mayor Frank
Yanish, City Councilmen Bruce DeBlieck & Jim Dokken, City Administrator Charlene Stevens, David
Unmacht of Springsted, Inc., Kandiyohi County Administrator Larry Kleindl, and WC Tribune
Journalist David Little.

Commission President Baker opened the meeting by requesting a resolution to approve the

Consent Agenda. Following a review, Commissioner Salzer offered resolution to approve the
Consent Agenda as presented. Commissioner Gesch seconded.

RESOLUTION NO. 25

BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the
Consent Agenda be approved as presented which includes:

& Minutes from the April 9, 2012 and April 19,2012 Commission meetings;
& Bills represented by vouchers No. 120568 to No. 120667 inclusive in the amount of
$1,434,465.08, with a MISO credit in the amount of $15,394.88.

Dated this 234 day of April 2012.

President

ATTEST:

Secretary
The foregoing resolution was adopted by a vote of seven ayes and zero nays.

The WMU Planning Committee Report for April 19, 2012 was presented to the Commission by
Commissioner Salzer (Chair). The main topic discussed at the meeting was power supply. Bill May
of the firm SAIC (formerly RW Beck) was present to address the Committee along with Bob Jablon
(via telephone) from the law firm of Spiegel & McDiarmid (Washington, DC). Mr. May showed the
Committee a PowerPoint presentation explaining what Stochasitic-Econometric Regional Forecast
(SERF) Modeling is and how it can be applied to assist WMU in making informed decisions
concerning future power supply contracts. Mr. May stated that the cost of establishing a SERF
Model for WMU could be completed in an amount not to exceed $55,000. Mr. May informed the
Committee that the model could be completed by the end of May (2012). Following discussion by




the Planning Committee members, Commissioner Salzer offered a resolution to approve the
recommendation of the Planning Committee that WMU enter into a contract with SAIC to complete
a WMU SERF Model in an amount not to exceed $55,000. Commissioner Gesch seconded.

RESOLUTION NO. 26
“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, enter
into agreement with SAIC to create a SERF Model for the Willmar Municipal Utilities to be utilized in

determining future power supply options that would be the most advantageous to WMU and the
citizens of Willmar. The cost to create the SERF Model is in the amount not to exceed $55,000.”

Dated this 23¢ day of April 2012.

President
ATTEST:

Secretary
The foregoing resolution was adopted by a vote of seven ayes and zero nays.

Commission President Baker introduced David Unmacht of the firm Springsted, Inc. Mr. Unmacht
presented the Commission with a brief review of the top five priorities identified in the recent
Organizational Assessment Study conducted by Springsted.  Based on the analysis, the five
priorities to be addressed include: 1) hiring a General Manager; 2) establish a structure (more
efficient and effective organizational chart); 3) strengthen the culture (build on the existing
strengths); 4) develop the Team (strengthen the Utilities core - vision & strategy); and, 5) partner
with the City (identify ways to partner with the City to improve services and save money).
Commissioner Baker made a motion to (1) request Springsted to wrap up the full study and
complete by the next MUC meeting, (2) request a meeting with the City Council’s Labor Relations
Committee to review the General Manager description and salary range, (3) request Springsted to
prepare materials for the General Manager position, complete by the next Commission meeting
including a job description and salary range, and (4) request that Springsted prepare a work plan
-and cost to execute the search for the new General Manger. Commissioner Schrupp seconded the
motion which was carried by a vote of seven ayes and zero nays. Mr. Unmacht informed the
Commission that the final assessment report should be completed in two weeks.

Interim Co-Manager Heinen reviewed with the Commission a number of financial reports. The
reports discussed were the 2012 First Quarter Financial Statement, the March 2012 Budget Report
and the April 10, 2012 Investment Report. These were for information only.

Interim Co-Managers Hompe & Heinen requested the Commission to schedule meetings of both the
WMU Labor Committee and the WMU Planning Committee. F ollowing discussion, it was the
consensus of the Commission to schedule the Planning Committee meeting to be held on Monday,
April 30% from 11:00 a.m.-1:00 p.m. The Labor Committee will also be held on April 30% from 1:00-
2:00 p.m. The meetings will be held on the WMU Conference Room.

Commissioners were reminded of the upcoming webinar scheduled for Tuesday, April 24t from
1:00-2:30 p.m. The webinar is entitled “Overview of Utility Financial Operations for Board and
Council Members”. The informational webinar will be viewed in the WMU Auditorium and all
Commissioners are encouraged to attend.




With no other business to come before the Commission, Commissioner Salzer made a motion to
adjourn the meeting. Commissioner Holtz seconded the motion, and the meeting was adjourned by

a vote of seven ayes and zero nays.

Respectfully submitted,

WILLMAR MUNICIPAL UTILITIES

Jeff Kimpling
Manager of Electric Services

ATTEST:

Matt Schrupp, Secretary




WILLMAR PLANNING COMMISSION
CITY OF WILLMAR, MN
WEDNESDAY, APRIL 25, 2012

MINUTES

1. The Willmar Planning Commission met on Wednesday, April 25, 2012, at 7:00 p.m. at the Willmar City
Offices Conference Room #2.

#% Members Present: Charlie Oakes, Scott Thaden, Nick Davis, Andrew Engan, Randy Czarnetzki, and
Virgilio Aguirre Jr.

% Members Absent: Mark Klema, Gary Geiger, and Bob Poe.

#* Others Present: Joanna Schrupp, Christie Kurth, Jean Lindeman, Travis Foster, and Megan Sauer-
Planner/Airport Manager.

2. MINUTES: The minutes of the April 11, 2012 meeting were approved as submitted.

3. FOOD SHELF ADDITION PRELIMINARY/F INAL PLAT- FILE NO. 12-3: The public hearing
opened at 7:05 p.m. Christie Kurth, Executive Director of the Food Shelf, presented the plat of the
combination of two parcels on property described as: part of Government Lot 2, Section 15,
Township 119, Range 35 (624 Pacific Ave. SW and 400 Pacific Ave. SW). Ms. Kurth explained that
the Food Shelf wishes to buy this additional property to add parking, which is direly needed as the
number of staff persons and number of families being served in a week exceeds the current space
they have. They are in the process of buying the additional land from the BNSF Railroad. Once the
acquisition is final then the plat will be recorded. Staff informed Ms. Kurth that once a parking layout
plan is done that can be reviewed and approved by the City Engineer.

With no comments for or against the request the public hearing was closed at 7:15 p.m.
Staff comments were reviewed and discussed (see Attachment A).

M. Czarnetzki made a motion, seconded by Mr. Davis, to approve the preliminary/final plat as
presented and forward it onto the City Council for approval.

The motion carried.

4. MINNWEST TECH CAMPUS PLAN REVIEW- OPTIMUM COMMUNICATIONS CORP- FILE NO.
12-3: Joanna Schrupp presented plans on behalf of MinnWest Tech Campus for lease space to Optimum
“Communications Corp on property described as: Unit 5, MinnWest Technology Campus CIC #40 (1700
Technology Dr. NE). Optimum Communications is a computer, phone and other communication
technologies business.

The Planning Commission reviewed and discussed staff comments (see Attachment A).

The Commission talked about this use being similar to other technology based businesses on the campus
that will create synergy.



Mr. Thaden made a motion, seconded by Mr. Czarnetzki, to approve the plan review with the following

condition:
A. The use shall meet all applicable local, state, and federal laws and regulations.

The Planning Commission reviewed and made affirmative findings of fact in Zoning Ordinance Section
9E4.a.1-7.

The motion carried.

TRAV’S DINO MART DRIVE UP WINDOW PLAN REVIEW- FILE NO. 12-4: Travis Foster

of Trav’s Dino Mart, Willmar, MN presented his plans for a drive through window at his gas
station/convenience store on property described as: Lots 1 and 2 excluding the westerly 50° and
excluding the east 12’ of Lot 1 and excluding the east 11° of Lot 2, Block 67, First Addition to the Town
of Willmar (602 1% St. S.). The applicant proposes a 10° drive lane west of the gas pumps that would
have traffic entering from the south access on the property and exiting out the north side of the lot.
There is ample room on site for vehicle stacking.

Staff comments were reviewed and discussed (see Attachment A).
The applicant plans on having onsite striping and signage to help guide vehicles.

Mr. Engan made a motion, seconded by Mr. Davis, to approve the plan review with the following
conditions:

A. Signage and striping of the parking lot shall be done to help with motorist way finding.

B. The use shall meet all applicable local, state, and federal laws and regulations at all times.

The Planning Commission reviewed and made affirmative findings of fact in Zoning Ordinance Section
9E4.a.1-7.

The motion carried.

MISCELLANY: The Planning Commission discussed hookah lounges as requested by the Mayor at the
previous meeting. Staff distributed some sample ordinance packets from the League of Minnesota
Cities. The Commission talked about hookahs and smoke shops and sampling of products. The State of
Minnesota does not prohibit sampling lounges and food and drink are not served at the establishments.
No consensus could be reached by the Commission to take further action.

There being no further business to come before the Commission, the meeting adjourned at 7:44 p.m.
Respectfully submitted,

Megan M. Sauer, AICP
Planner/Airport Manager
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PLANNING COMMISSION- APRIL 25, 2012
STAFF COMMENTS

1. FOOD SHELF ADDITION- PRELIMINARY/EINAL PLAT- FILE NO. 12-3:
e The applicant is the Willmar Area Food Shelf, Wilimar, MN.
e They are proposing a plat combining a lot they currently own and a lot they have

recently purchased on property legally described as: part of Government Lot 2, Section
15, Township 119, Range 35 (624 Pacific Ave. SW & 400 Pacific Ave. SW).

e The applicant is purchasing the property from BNSF and combining it with their current
property. The land will be used for future possible building expansion and parking lot
development.

o The property is accessed via Pacific Ave. SW.

e The property is zoned I-2 General Industry.

e Any future building or parking lot expansion will require review by the Planning
Commission or City staff (permits).

Fire Marshal Comments: No fire issues.

MUC Comments: Electric service is available at the current building but anything to the
west will require construction from the south side of Pacific Ave. SW. Thereisa 12"
water main in Pacific Ave. SW and a 12” water main in 7% St. SW. The Old Farm Service
elevator service was abandoned at the main.

Engineering/Public Works Comments: No comments at this time.

Assessor’s Comments: Plat a part of 95-915-2810 and part of 95-915-2600. Currently
part is owned by the Food Shelf and part is owned by the RR. After sale of RR property
to Food Shelf it should be confirmed that legal on the sale matches legal on new plat.

RECOMMENDATION: Approve the preliminary/final plat as presented.

2 TRAV’S DINO MART DRIVE UP WINDOW PLAN REVIEW- FILE NO. 12-4:
e The applicant is Travis Foster, of Trav’s Dino Mart, Willmar, MN.

e The applicant requests plan review for a drive up window on the front side of the gas
station on property described as: Lots 1 and 2 excluding the westerly 50" and excluding
the east 12’ of Lot 1 and excluding the east 11’ of Lot 2, Block 67, First Addition to the
Town of Willmar (602 1% St. S.).

e The applicant proposes a 10’ drive lane west of the existing gas pumps to allow drive up
window for pick up cigarettes, lottery tickets, and other convenience items.

e The Applicant proposes striping and signage to help motorists with onsite way finding.



The curb cut and traffic flow will not be affected, except that the drive through traffic
will be flowing one direction.

RECOMMENDATION: Approve the drive through window plan review with the following
conditions:

A. Signage and striping of the parking lot shall be done to help with motorist
way finding.

B. The use shall meet all applicable local, state, and federal laws and regulations at
all times.



GZZ0 SLY8V 1S9
SZZ0 vL¥8Y TS9O
GZZO0 SLY8% TS9O
GZZ0 ¥L¥8¥% TSO
GgZ0"SL¥8V TS9O
GZZ0 ¥L¥8V 1S9
GZZ0 " €EYSY " TOT
GzZ0 €EPSY TOT
9ZZ0 ZEPSY TOT

£E€E€0°CT¥PCy TOT

000GZT 10T

9%%0°9L¥8V 1S9

$ZZ0°609TY " TOT

$EE0°GLY8Y 1G9

YEE0°"PLPBY " TSO

62Z0°S2¥ev " TOT

$2Z0°C1PZ¥ " TOT

0v%0°GZ¥EV " TOT

6220°S2¥cv T0T
TZZ0"SCZPeE¥ 10T

0ZZ0"€0PT¥ 10T

BEEO " 0EVEY " TOT

INOODOY

AIDMILS 40 ~HOIN N
AIOMILS A0 ~HILIKW N
AIDONIS 40 " HOIW N
AIDAALS 40 ~HDOIW N
AIDMALS 40 °HOIW N
AIDNALS A0 ~HOIW N
AIONALS 40 °HOIW N
AIDONLS 40 ~HOIN N
I WEHIO 40 “HDOINW N
HOS- * ANOD-THAVEL N
TSN - SEIYOLNEANT N
¥gs TYNOISSEIOUd N
HHAINOE 0 ~EIIW N
ANAINDE A0 THDINW N
ANdINOE A0 °HOINW N
SATIAdNS TYIENID N
ARIINDE A0 *HOIKW N
SINTA N

SEITAENS TVAANED N
STOOL TIVHS N
sHITAANS H0I4d0 N
SYM aNY DNINYHETD N

ANEN INNODDY W X2 6

T FOV¥d 0Z° LOA-V0VSTID

AYWIIIM O ALID

[aYaYaYafala]alaya]

[m]

AA

[ayafa

S

#0d

SN AL
axodsyd

TYLOL MOHEHO+
T1ZE606E06
1ZE606E£06
ZL6E€8BBEQ6
ZL6EBBEQNG
€9T298E06
£91298€06
£9LLS8BEOB
T00S¥BEQG
T00ZT8EOG

€ee

Y08S0TT

£EVIVTO

£0¢€

TYIOL MOHHO*
LOT6E
LOT6E

T6€9

[ANA

TYLOL MOEHD*
£€TG88910
800ELOTO
TZL999TO

0LTZ60TO
GTS8T
IDIOANT

WIYID

QELSOd ATINO SHANTONT

QE"LLY
0€°LLY
TO €9
zZS V6
LO"ST
T9°2C
8L°68
99 " TET
vy C
SL°¢C
9v° ¢S

¥1°0¢€
26°60C
00°00¥%
LL™S9

00°269
007269
08°9LC
QZ STV

87 6¢€
8v°¢cT

yZ°G8T
ve°S8T
09°TT
90" ¥9T
856

92 S9%
00°0¢t¢

INNOWY

Xx0qSTH Siuswied IOPUSA

TYIOL JOaNHA

SIMVd TYDINIDETH
sIMYd TYDTALDETH
sravd TYDIALDETH
SIuVd TYDIALOETH
sd1ng LHOIT

sg10d LHOI'L

SI¥Vd TIDYIAEDHEY TTIYM
SIavd HToOVLdEDHEd TIVM

SINYd-dIvdHEd LT Mavd
086T00

TTYD H¥I4-SLONOA
600TO00

MNYL MOTAIIAOC JOIYIAVH
T£0000

NOILJEASNI dWnd dWns
0TOTOO

INTNADYIdEY HATNA TIVYH
092200

TYLOL JOANHA

NOIIVIEITED HAYTDOLOY
NOIIRMEITYD HAYTOOLOY
058200

qIIA0D HDIAAO
£0T000

ZAIIINVE JHONYY SI¥YIod
098200

TYIOL JOUNHA

TYINTS ¥HANITED

S¢H DNIATEM
YAWAYH DONIddTIHD
LS0000

SMDHEHD TTI0UXYd
9%0000

ONIdWNd DILJHES
v0¥200

NOILAI¥DSEA
¥

0D ¥1I0D~-1I5dEHd

IANHS ONIJWNd

yE:9CETL

ZT1/20/S0 6L6TE
ZT/20/S0 6L6TE
Z1/20/50 6L6CE
ZT/20/S0 6L6TE
ZT/20/S0 6L6TCT
ZT/T0/S0 6LECE
Z1/20/S0 6L6TE
Z1/20/G0 6L6TE
ZT/20/S0 6L6CE

HS€

Z1/20/S0 8L6TE
NOSYL/NESHAAIE

Z1/vC/v0 £06C¢E
SYONIL JHROHE

z1/%e/¥0 06Tt
DNI JMNAW ¥ NOLTO®

21/20/S0 LL6TE
MAVIN/ NHHOSHOD

ZT/v2/%0 T06ZE
Z1/v2/¥0 TO6CE
FIOLSAYT HWE

2T1/T0/S0 9L6ZE
S DIDINIEE

ZT/v2/%0 006TE

DNI HIYSHTOHM XUELIYE

Z1/%2/%0 668TCC
ZT/v2/%0 668C¢C
Z1/%C/%0 668CE

I S¥D ¥ DNIATIM NYDTAHWY

Z1/z0/S0 GL6TE

g Yod SNOIL.LATOS NYD TIHNY

Z21/vc/%0 868CE
FIEYaI0dAY

AIYd HIDEHD

AN aNY HWYN JOaNIA

Z10Z/20/S0

WHLSAS TYIDNYNIA SOY



CEE0 0EPED " TOT SHILITIIN N d CI-%/LT6SZLY 9L 87T SHDUVHD S¥D TVINLYN C1/%2/%0 LoO6ZE
CEED " ZIVZH " TI0T SHILITILO N a CI-%/92LZ0T9 6G6°18 SHOUVHD SYD TWINLVN CI/%e/%0 Lo6ZE
CEE0"EEPSH TOT SHILITILN N T CI-7/ZE€5809 0L TLY SHDYVHD SVD TVANILVN Z1/%2/%0 LO6ZE
CEEO "SEPSH TOT SHILITILN N a CI-%/9€B%809 CZ BLT SHOUVHD SYD TVINLYN CT/¥2/%0 LO6ZE
CEEQ EEPSY TOT SHILITIILN N a CI-%/TL21909 SOTLYY SHDYVHD SVD TVANIVN CI/%2/%0 LO6ZE
CEEO " SZHEV TOT SHILITILN N a CI-%/6€6L009 ¢Z " oge SHOUVHD SYD TVANIYN CI/vC/%0 LO6ZE
CEE0 0EPEY " TOT SHILITIIN N a CT-%/9€6L009 Z8"CtT SHEDYVHD SYD TYHENLYN CT/vZ/%0 LO6ZE
L9%000 ADYENH INIOdIHINTD
90°vZT TYLOL JOANHA
TYIOL MDHHD » 90°%ZT
6ZC0°60%TH"T0T SHITAANS TAHNAD N T LL9EGSD €0°C9 HEDATILIAVD HONINVHTD 00¥5Y ZT/20/50 ¥86z¢
6220 60%TY " TOT SHITAAAS "IVIHANED N a 0T99Zsr €0°C9 HEDATMINVYD ONINVATOH 00%SY 21/Z0/S0 ¥B6ZE
S¥8T00 ONI INZWNNYHACD MdD
9YP0 " TTIPZ%°"TOT ¥HS TYNOISSHAOHT LO W a Z160%0 007001 SHOIAYAS TYNOISSHAONA ZT/20/50 £86Z¢
Z¥5200 I YWION/VZNTIIYD
00°002¢ TYIOL dOaNTA
TYLOL ADHHD « 00°00z
SY¥0 " TIVZH 10T ¥HS TYNOISSHAOTT L0 W a ZL9cvo 00°0S SHOIAYAS TYNOISSHAOAI Z1/20/50 z8e6ze
9YP0 " TIPZ% " TOT ¥NHES TYNOISSHIOUT L0 W a CI%1Y0 00°00T SHOTA¥HS TYNOISSHIONd CT/Z0/S0 zB6ZE
9YP0°"TT%Z% " TOT ¥uAS TYNOISSHAONI LO W a ZT160%0 00°09 SHDIAYAS TYNOISSHAOAG €1/20/50 z86zZ¢E
LYS200 HON /¥ZNVIIYD
EEE0"ZTPZP " TOT HOS - " ANOD-THAVYL, N a oce PL°ST ONILSHL NOILVOTAILIAD ¢T/%2/%0 906z¢
6%0T00 TUYMOH/NOSTHYD
6 T6v’'Z TYLOL JOANTA
TYLOL MDHEHD x 6" Tev'e
LT8O 8ZVZY " TOT WZID0Ud AIHAVS N a Cl-€£/INLS 0% "L ONINIVAL ALHAAYS ¥YOd dOOA CI/vZ/%0 soeze
LT8O 8Z%Z% " TOT WYdD0dd ALAAVS N CI-€/INLS Cl'v€ DONINIVAL ALAAYS ¥O4 aood ¢I/%2/%0 S06zZ¢
LIBO"BZ¥PZYV TOT WYIDOAd XLHAVS N a CI1-€/INLS S0°¢ JENYHTD q¥vOd HIIHM Z1/%2/%0 S06z¢
OYv0°CTIPZh 10T MHS TYNOISSHAOUT N a Cl-€/LULS 0E€E"00T SUIVIHY AYHED ZTI/%2/%0 S062E
EVY0 ZIVZH  TOT NV SNOTIIdTYDSENS N a CIl-€/INLS 00"LBT SENA dTHSYHGWAN DAVT Z1/%2/%0 So06z¢
PEE0 CIVEZY 10T mAWaINOE 40 "HDIW N a CI-~€/INLS ZL" €9 HOUVHD HDIW ¥HIJOD CI/%2/%0 S06¢Z¢€
EEE0"ZIPCY " TOT HOS- " ANOD~"THAVYY, N a ¢I-€/1HLS L6 %ZT "dXH DNIDIOT-NISNALS TIHD CTL/¥2/%0 S06Z¢€
€EEC0°ZTPZH TOT HOS - " ANOD~THAVYY, N a CI-€/LNLS L6°%CT ONIDIOT-YIDYYD /NOSTIAVT CT/%2/%0 S06Z¢€
EECO ZIPZH TOT HOS~ " dANOD -THAVHL N a CT-£/INLS L6 VZT ONIDAOT-OMHISY I /ANOLS Z1/v2/%0 Soe6zE
EEE0 ZIPZP " TOT HOS~- " ANOD - THAVHTL N a CI-€/INLS 20 vE ONUL HOLYM ¥THLYVEM-J004 CI/v2/%0 SO0sz¢€
EEE0°ZIPZH " TOT HOS~ " ANOD - THAVAL N a C1~€/INLS CE"9TZ HSNAIXH DONTDAOT-NOSTIYVD ZT/%2/%0 S06Z¢€
mmmo“NHwNw.HOH HOS - * ANOD-THAVNL N a CI-€/IHLS CE°9TZ HSNHJIXH DNIDAOT~OMHDOSY'Ig CT/%2/%0 S06¢Z¢€
mNNo.NHwNw.HOH SHITAANS TRAENTD N a CI~-€/INLS V.01 SHWVId OLOHd Z1/%Z/%0 S06z¢
mNNo.Nﬁwmw”HOH SHITAANS TTAANTD N a CI-€/INLS LT LT SdLL dIZ Z1/%Z/%0 S06z¢
mNNo.NHwN¢.HOH SHITAANS TYIENTD N a Cl-€/IWLS 9L°8 LIYS YANHAILIOS Z1/%2/%0 So06zE
mNNo.Nmew.HOH SHITIANS TYIENTD N a CI-€/LNLS S ¥T SHAVIDOLOHd JYALHOIITITA CI/%2/%0 SO0ezE
8ZZO"ZI¥YZ¥% 10T SuM NV ONINYITD N a C1-€/LWLS L9" 0z ENVHTD MOANIM ZT/%2/%0 506¢Z¢€
S9€Z00 HOIAYES YHAWANTHYD
LNOODDOY dWYN LNOODOY W X9 6 S #04 HOIOANI WIVID LNOOWY NOILdI3DSHa HLVA #MDHAHD

JHENON NV HWNYN JOdNHA

SNY¥I gHELSOd AINO SHANTONT
€ dDV¥d 02" LOA-M0PSTD J3xodoy ATo3sSTH sjuawded Jopusp

VEI9Z:ET Z10Z/20/S0
IVWTIIM d0 XIID \\

WALSAS TYIONYNIA SOV



6ZZ0 ¥LYBY 1S9

62Z0°SL¥8Y% TS9O
6220 ¥L¥8¥ TS9O
6720 " 9LY8Y TGO
6ZZ0"HLY8Y TS9O

6ZZ0°S2¥e¥ " TOT

000GZT TOT

000GZT TO0T

8EE0"EEPGY TOT

8T80°8Z%T¥ " TOT

000SZT TOT

6220 SCyey " TOT

9zZ0°S2¥E¥ 101

8220 SCZYey " TOT
8ZZ0°Sehe¥ " TO0T

I$¥%0°82%¥T¥ I0T
0008ZT " I0T
1%%0°8Z¥ TV TOT
0008ZT"TOT

INOQODOY

SHITAANS TYIENHD L0 W

SHEITA4OS
SHITddOS
sAITddNS
SHaITddNs

TVIHANED
TYIHANID
TVAENAD
TVIENED

Zead

SEITddNS TYIANED

2
[a]

ASAN-SHEIUOLNIANT
ASAH- SHEIMOLNAANT

=

SYM GNY HNINYHETO N
FAROTAWH THEIILHT N
MMﬂzlmMHMOHZWPZH. N
SHITAANS TYIENAD N
I YAHILO A0 ~“HIIW N

SYM ONY HNINYHTID N
SYM ANV SNINVETO

=4
o)

g aNY SHONVIOSNI
SESNEdXH dIvdadd
g aNY SHDONVINSNI
SHSNEdXHE aIvdadd

ZZaa
aAnAA

HWYN LNOODOY W Xd 6

FOVd 0Z° LOA-Y0F¥STIO

AYWITIM 40 ALID

[aYaYa]al

[a)a]

[9)]

9L8T8T

TYIOL MOEHO«*
6989203
6989203
1929209
1929209

8252950¢C

TYLOL MOHEHD+
LTIVEST
LTYEST

¥Z169000000
s8veLEBY
z06€S

ZSETT

6L9Y

8L900Y
0592007

TTYIOL MOHEHD+
ZT1-9/TZ€E00T
Z1-9/12€£00T
ZT1-5/12€00T
ZT-S/TZE00T

#tod HDIOANI WIVID

SNWVAHI (ELS0d ATINO SHANTONI

¥0° 0L

58°0€€’
g8-0¢€E”’

S6°9CE
Z¥-06¥
6€°60¢C
60°80¢€

80°90¢C

gg 6€E’
ge6€E’
Ge 66¢€’
00°0%6’

00°%5S"

06°¢CS

€T°69

80089

$0-TSL’

28°€6
28" 1t

0€°29

00°¢tB6
00- €86
€T°STS
L8 LOE
79799
9g€° €€

LNOOKY

ajxodeyd AIOASTH spuswied JIOPURA

sHITddNS LNYId Z1/v2¢/%0 ST6CE

L9GTO00 SASTAAIEINT NYWIELLE
T TYIOL JOaNHA
T
gEITddns 9v¥ ¢T/20/S50 S66CE
aHTIadns 9v'l ¢T1/20/S0 S66TE
SHTTdans €Yl ¢I/c¢0/S0 S66TZE
gEITadns €Yl ¢1/c0/S0 S66ZE
$9%000 OTIIOAN0D FIOAITIIN QWA
SETI ETEYD ¢T/%¥2/v0 PI6CTE
£€22000 SWALSAS ¥NAA
Le TYIOL JOANHIA
Le

€T rHSHIC SNOTTIUD
€T HAVHTINO SNOTIVD

100°% 2T1/LT/%0 EL6CE
000'% ZT/LZ/¥0 EL6TE

£9TZ00 ONI WOETIO¥IEd S.XET00d
T SHOIAYES DONINYETID Z1/20/50 ¥66CE
600000 SHOTANES NYWNH 40 IdHd

AYH-HEONTANSNI TYINAQ Z1/v2/%0 ET6CE

L98¢200 TOSENNINW 40 TYINZQ ¥YLTEd
SumITId ZT1/%2/¥0 CTI6CE
212200 DNI dOHS S.1NYd
1 SOTHEILTIVE-AVID GNNOW z1/%2/%0 TI6ZCE
668200 0o’ sEIyYs IIs¥A¥E “d

1 SEWYYd EI9YI DINDId 0T Z1/20/S0 €66CE
8TL2Z00 ONI ONIFNIOYANNYW WOLSND

TYIOL JOANHA
SAITAdNS DNINYHTO ¢1/Z0/S0 CT66TE

sEI1TddNs HNINYATD z1/%2/v0 01I6CE
98T000 ONILHOIT ¥ TYOIWHHOD

TYIOL JOONSA

aNog TY¥IDIdLd0 oIfgnd 21/20/S0 T66CE
aNog TYIDIAA0 DITE0d ZT/Z0/S0 T66CE
aNog A¥M 40 IHDIY 2T/20/S0 T66CE
aNod A¥mMm A0 IHOIYU ZT1/T0/S0 T66CE
18T000 ZONEOY YHMOITH-TIENIOD

NOIIAIY¥OSHd HIVA IDEHD
AFTEWAN ONV HWYN JOaNHA

MOYD

pgi9z:eT ¢102/20/S0
WHELSAS TYIONUYNIA SOY



L R R TR ¥ VO

€TC0 BOVTY ' TOT HOV.LS0d N a 8¥%89 00°'ST ZI/90/%0 - Z0/b0 HOVISO4 €L/v2/%0 TzZ6ZE
€220 SO0VTP " TOT HOYLSOd N a 8¥%89 0L°§ ZI/90/%0 - Z0/%0 EOVISO4 ZL/ve/%0 TzZ6ZE
€220 " HYOPTV"TOT HOV.ILSOd N a 8%89 0T 1T ZT/90/%0 - Z0/%0 EOVISO4 CI/vZ/¥0 1z6Z€
€220 " €OPTH TOT HZOV.ISOd N a 8¥85 ST1°69 ZI/90/%0 - Z0/%0 WOVILSOJ CI/vZ/¥0 1zZ6ZC
€220 Z0%TY " TOT HOVILSOd N a 8¥89 SC°C9 ZTI/90/%0 - Z0/%0 HEOVISOJ ZL/%2/%0 Tzeze
€220 TOVTV TOT HOYILSOd N a 8%85 08°TE ZT/90/%0 - Z0O/%0 HOVISO4 Z1/%2/%0 TZ6ZE
€ZCO0 CT¥ZV TOT ADYLSOd N a VELS 99°9T SHOUVHD XH Q34 21/%2/%0 Teeze
€CCOTIPZH " TOT HOVILSOd N a VELS 8V 62 SADAVHD SdN/XH Add ZT/¥Z/%0 TZ6Z¢E
€220 SL¥8F"TS9 HOYLSOd N a €ILS 9L°T CI/0E/E0 - 92/£0 HOWISOd ¢L/v2/%0 Tzeze
€220 " PLY¥YBY TS9O HOYILSOd N a €TLS ¥9°2 ZI/0E/€0 - 9Z/€0 EOVISO4 TI/vZ/%0 1Z6ZE
€2Z0°500S%° 802 HOVLSOd N a ETLS S6° % CI/0E/E0 - 9Z/€0 HEOVLISOG cL/vz/%0 TZ6ZE
€220 SEPSY TOT HDYLS0d N a €ILS S0 9 CI/0E/€0 - 92/€0 EOVISOF ¢L/ve/v0 TeZ6ZE
€CCO"ECEPSH-TOT HOYILSOd N €ETLS S5°0 ZI/0€/€0 - 9Z/E0 HWOVISOA ZL/%2/%0 1Z6ZE
€220 0EPEY"TOT AOVILSOd N a €TLS 0T T CT/0E/E0 - 9Z/£0 EOVISOG ZI/%2/%0 TZ6zZE
€TZ0°SZVET 10T HOVLSOd N a €ILS SE°6 CTI/0E/€0 - 9Z/€0 WOVISO4 CL/%2/%0 TZ6ZE
€ZCO0LTIPEY 10T HOYLSOd N a €TLS 9570 ZI/0E/€0 - 92/€0 ADVISO4 CT/vZ/¥0 1Z6Z¢
€ZZ0 ZT¥ZH 10T HADYILSOd N a €TILS T€"2T 2T/0E/€0 - 92/£0 EOVISOQ CL/%v2/%0 Tz6ZE
€220 " TI¥ZH TOT HOVILSOd N a €ILS G9°T ZI/0E/€0 - 9Z/€0 WOWLSOJ CT/v2/%0 Izeze
€TC0 " B8ZYTV TOT ADYVILSOd N a €ILS S5°0 ZI/0€/€0 - 9Z/€0 HOVISOJ CI/ve/v0 1zeze
€220 80F%TV"TOT HOVISOd N a €ILS 00°ST <ZI/0£E/€0 - 92/£0 EOVILSOG CT/%Z/%0 1zZ62E
€CCO"YOPTIV " TOT - HDYILSOd N a €TLS ST € ZI/0E/€0 - 92/£0 HAOVISO4 CT/%2/%0 Tz6zE
€220 E€O0PTY " TOT HOYLSOd N a €ILS 0T°S% ZI/0€/€0 - 92/€0 EOVISOJ ZL/%2/%0 TZ6ZE
€220 Z0VTP TOT HOV.LSOd N a €ILS S0°SZ  ZI/0E/E0 - 9Z/£0 EOVISOQ CT/¥2/%0 TEZ6ZE
€CZO0 TOVTV 10T HOYLSOd N a €ILS 16°99 ZI/0E/€0 - 92/€0 WOVISOJ CL/%2/%0 Tz6Z2E
€2C0°SLP8Y TS9O HOV.ILSOd N a ¥895 0E°8S CZI/€2/€0 - 6T/€0 HWOVLSOG ZL/vZ/%0 1z6ZE
€ZC0° " VLP8F " TGO HOVILSOd N a ¥899 S¥°L8 ZI/€ZT/€0 - 6T/€0 HOVLSOL ZL/%2/%0 TZ6ZE
€Z2Z0°SEFSY TOT HOVLSOd N a ¥899 S9°T ZI/EC/€E0 - 6T/€0 ADVISOJ C1/%2/%0 TZ6zZE
€CZ0 CEPSY TOT HOYLSOd N a 7899 S8°¢ CI/€2/€0 - 61/€0 HOVISOG ZL/ve/%0 Teeze
€ZZ0 CTEPST TOT ADVYILSOd N a 7899 S5°0 ZI/€2/€0 - 6T/€0 HOWLSOG TL/v2/%0 126ZC
€ZZ0 " SZHEV " TOT HOVILSOd N a ¥899 CL'YT ZI/€2/€0 - 6T/€0 EOVISOJ C1/ve/%0 TZezZE
€CCOLTPEY " TOT HADYLSOd N a ¥899 S9-°T ZI/€2/E0 - 6T/€0 HOYLSOQ CTL/¥2/%0 Tzeze
€CZ0 " CIPZY"TOT HOVILSOd N a 7895 0T"T C1/€2/€0 - 6T/€0 HDVISOA CI/%2/%0 126Z¢
€ZCO0 " TT¥Z¥ TOT IOVILSOd N a ¥899 §5°0 CT/ET/€0 - 6T/€0 HOVISO4 CL/ve/%0 Tz6zZE
€Z20"80%TH TOT HOV.ILSOg N a ¥899 00°ST <ZT/€2/€0 - 6T/E0 HOVISOG CT/¥Z/%0 1Z6ZC
€2Z0°S0%TH TOT HOV.LSOd N a 7899 05 ¢ ZI/€2/€0 - 6T/€0 HAOVISOJ €L/%2/%0 1z6ZE
€CTO"YOPTV TOT HOYLSOJ N a ¥899 0T T CI/€T/€0 - 61/€0 HOYWLISOd CT/v2/%0 126ZE
€ZZ0"E€O0PTH TOT HOVLSOd N a ¥899G 08°6L <CZI/€ZT/E0 - 61/E£0 EOVISOQ CL/%2/%0 1z6Z€E
€2C0°Z0PT¥ " TOT AOYLSOd N a 7895 . 03°€% 2ZI/€2/€0 - 6T/€0 HOYISOJ Z1/%v2/%0 Tzeze
€220 " TOPT¥"TOT HOVILSOd N a ¥899 SE'TIZ 2ZI/€T/E0 - 6T1/€0 WOWISOQ ¢L/%¥2/%0 TZ6ZE
€ZZ0"SL¥8F TS9O HOVLSOd N a 6%95 0z % ZI/9T/€0 - ZT/E0 HOVISOJ CT/vZ/%0 1Z6ZE
€220 " ¥L¥8Y"TG9 HOYLSOd N a 6%99 0€"9 ZI/9T/E0 -~ ZI/€0 HOVISOd CI/%2/%0 Izéze
€220°5005v°80¢2 HOY.LSOd N a 6795 S6° % CI/9T/€0 - ZTI/€0 ®WOVWLSOd CT/v2/%0 1z6ZE
ECTO TTI¥PZH 10T HOYLSOd N a 67995 §5°0 ZI/91/€0 - ZI/€0 HDYISOd CT/%2/%0 12Z6ZE
€220°BO¥T¥ TOT HOYLSOd N a 6795 00°ST ZI/9T/€0 - ZT/€0 HOWISO4 ZI/%2/%0 1Z6Z¢
€220°S0%TH TOT HOYLSOd N a 6795 S50 ZI/9T/€0 - ZI/€0 HOWISOJ TI/vZ/%0 Tz6zZE
€220 Y0¥ TV TOT HADYILSOd N a 6795 S0°9 ZI/9T/€0 - ZT/€0 HOVISOd CL/ve2/%0 TZezE
€ZC0 0PIV "TOT HOV.LSOd N a 6%99 06°0T ZI/9T/€0 - ZT/€0 ®MDVISO4 CT/%2/%0 1zZ62¢
€6Z000 SHOIAYHS ODONITIVW TVIANTD
INNODOY HWYN INNODOY W X9 6 S 4 #od HEOIOANI WIVTID LNOOWY NOIILAI¥DSHA HLYA HIDFEHD

JHENON ANV HWYN JOdNIA

SNYUL gHaLsod AINO SHANTIONI
L HDYd 02" LOA-VOPSTD 1xodey AzoasTth sjuswiAed Iopusp VEI9ZIET  ZT0Z/20/S0

AYWTIIM A0 XLID WHLSAS TYIONUNIA SOV



0v¥0°- €E¥SYTI0T SINEY N
€EE0 EEFST TOT HOS - * ANOD - THAYYL N
€€E0°"TTHPCY TOT HDS - * ANOD - THAYYL N
LZZ0 TOPI¥ 10T 4 40 ADNAELSISENS N
6220 SLF8Y " TG9 SAITAANS TTIHNED N
6220 SLY8% 159 SMITddNsS TIIHANAD N
6220 ¥L¥8Y 1G9 SHITddNS TRIHENED N
62Z0°GLP8Y TS9 SHITAANS TYIENED N
000521 10T ASANR-SATUOLNAANT N
000SZT TOT ASAH-SATIOLNIANT N
$ZZ0 6L%87 1S9 HWNAINOH A0 ~HDLW N
$ZZ0°8LP8Y TS9O ANAIN0A A0 " HDIKW N
ZZZO0 €EPGY TOT ANV gTaENd YOLOW N
$ZZ0 €E¥GY I0T HWAIN0H A0 °HEDINW N
$ZZ0 6L¥8Y TS9O ANATN0HA A0 *HDLW N
$ZZ0°8L¥8% 1S9 AWAIN0H A0 "HDIKW N
000SCT"TOT FSAN-SHATUOLNHANT N
£E€E0°G00S5Y 80T HOS- " dNOD-TEAYEL N
£€€0° €E0PTY TOT HDS - " ANOD - THAVIL N
€EE0 " TTPCY " T0T HOS- " ANOD -THAYAL N
€EE0°CTIPCY 10T HOS - * ANOD - THAV AL N
INNODDY HWYN INNODOY W Xd 6
6 g5¥d 02" LOA-MO0FSTIO

AYWTIIM A0 ALID

aYafalalala)s [a)s] [afala)al

[s]=]

ZT-089600¥ €9° 167
£8¥ 00°6
S61 00°8T
6LLS L0° 88
68°G19'¢C
TYLOL MDEHD+ 68°GT9’'¢
W1 66ETEEL ¥D96° 89T
Wi 86ECEEE ¥DzZS 8IT'T
WM B6ETEEEL ¥D0Z 09T
1d PCL6TEE LT €90°S
$9°8T1
MYIOL MDHEHD + $9°81T
9CET 1099
€VCT £9°¢S
z.°820'T
TYIOL MDHHD+ ZL-820°T
SLZLSY 9T 9
SLTLSY 91" 9
YLZLSY 69°2CT
90TLSY 00°8€
Y0L9SY ZT"GEE
$0L9SY €T GEE
ZLY9SY 9%*G8T
€8° LY
TYIOL MDHHD* €8 LY
TLYL 98" 6€
TLYL L6°L
SHT 16°G€E
LZT yZ €SC
#0d FOTOANI WIVID INNOWY
SNWNI QELSO4 ATINO SHANTONI

a10dey AIOISTH B

quswdAed IOPUSA

TYINZE LNIWdINOH
0%9200

anoIo IS-MAIAEA dIndd

9L6T00

OHNUL NOILDIQUHLNI TIWI¥D

919200

-zI17¥nddE 40 qayod-STYEN

9€0200
TYLOL JOQNHA

IICHND HOUVHOUOS THAL
IIAHND EONVHONOS TaNA
IIAEED HEONVHOUNS THAA

SQIFIOTHD DIT¥dHd
SZe000

TYIOL JOUNEA

gONIHSNE THEHM dTYOS
ONTLLIA/¥1dD/dS0H ~dAH

609200
TYIOL JOANHA

SINVd-YIVAEY ¥OLVD
SIAYd-dI¥dHay YOLVD
9401/ 110

SIAYd ¥OIDYAL
SIAYd-dIvddad JHEMOKW
SIAVd-dIVdEd JHEMOW
SHAYTIE JIMOW
¥ZE000 NHOL

TYLIOL JOaNdEA

HONOT HALLIWAOD " DHXH
HONQ'T AFLLINWOD “DHEXH

S86T00

HONHIHINOD SNIVYTAVHD

6T8T0"

AONHIHANOD DIAA
£6€T00

NOIILAI¥DsEd

ZT/vT/%0 _€T6CE
IAIT-N-D¥HH

z1/20/S0 600€EE
HI I /NOSMD ITEdNTH

zT/20/50 B8QOEEL
YOHsor /NOSHEOTHH

z1/20/S0_LOOEE
ONTIALYD ANOTOEH

zT/T0/S0 900¢t€E
ZT/20/S0 900ttt
ZT/20/50 900¢t¢E
ZT/Z0/S0 900EL

DNI SNIMMVH

ZT/20/50 GO0EE
ZT/c0/S0 SO0EE
DT YLOEMI-DOYH

ZT/20/50 ¥00EE
ZT/70/S0 POOEE
ZT/z0/50 ¥00Et
ZT/T0/50 ¥OOEEL
Z1/20/S0 ¥00EE
ZT/20/G0 P0OEE
ZT/z0/S0 POOEE
2700 INAWETAWI DNVH

z1/20/S0 E00EE
ZT/Z0/S0 EO0OEE
TN NHEHEED

zZT/v2 /%0 TTeTE
QUYHDIM/JHZNY IO

z1/T0/S0 TOOLE
ZFHAATL/NOSIHEETID

IV #ADHHD

AAEGHAN ANV HWYN JoaNHA

peE:9C €L z102/20/S0

WALSXS TYIDNUNIA [S19)4



IT

CEEO0"SZFET"TO0T
ZEE0"SZYEY " TOT

0EE€0°TTHZH TOT

LECO CI¥CY " TOT

0EE0 " TIPZ¥ TOT
9EE0"SLYBY TSS9
9EE0 " PLYBF TGO
S9EE0 " 0EVEY "TOT
9EEQ0"SCYEY"TOT
9€EL0 " STYEF"TO0T

0ECO " TI®CH " TOT

VEEO " ZTPCZY " TOT
Y220 CI¥C¥% " TOT
VEEO CT®CZY " TOT
Y220 2TI¥Cv TOT

6220°SZVEY"TOT

6%70°6005% 80z
L¥%0°9005%" 807

»C20 " 6L¥BY"TS9
Y220 8L¥8Y " TS9
Y220 SLY8Y TGO
Y220 " ¥L¥8Y " 1S9
Y220 SL¥8Y " TS9
Y220 ¥L¥8F% " TS9

LNNODDY

SHILITILA N
SHILITILN N
SNOILYDINAWWOD N

d 40 HONHILSISINS N
SNOIIYDINOKNOD N

I ¥AHLO 40 "HOLIW N
I YEHLO 40 "HDIN N
I 3010 40 "HOINW N
I ¥HHLO 40 "HOIW N
I ¥HHIO d0 "“HDIW N
SNOILYD INOKWOD N
HAGINOA A0 ~HOIN LO W
HWAINOH A0 " HDIW L0 W
HNAINOH A0 *HOINW LO W
HAGINOH A0 *HIIW L0 W
SEITAJNS TYHANTD N
SHEOIVHD ¥HAHLO N
DNISILIEAQY N
HAIINOH A0 - HDIN N
HWNAINDH A0 "HIIW N
HNAINDH A0 "HOIMW N
HAJINOH A0 *HDIW N
HNIIN0H A0 “HDIW N
HAGINOH A0 " HDIW N

HWYN LNOOCDOY W X€ 6

dDYd 02 LOA-YO¥STID
dYWTITIIM 40 ZLID

[a]a)

[SEajajalalalal

[a]ajafal

[a]

[a)a]

[afajajaYafa

[v2}

#04

SNYHEL qHLSOd ATINO SHANTONT

3x0

d

9y

A

[
2T

6
6

~¥/INLS
-%/INLS

Z1vevo

ZTEO0%0

TYLIOL MDHHD »
CTEZHO
CTI9TEQ
CI9TED
ZT9TEQD
CI9TEO
ZI9TE0

ZT10%0

TYLOL MDHEHD+
2655
2655
16SS
T6SS

19zee

TEIOL MOHEHD+
8v/z10C
BY/210¢

TYLOL MOHEHD«+
CE6LTS
ZEGLTS
CE6LTS
ZE6LTS
LIE6LTS
TE6LTS

HOIOANI WIVYID

9T" 99
0096

Zy eLL’

00°88T

8z LvE”’
gg-gee”’

Z6°S¢C

80" %SL’
21" 1€9’
9T LZL'
00°000"
00°S6T"

00" %10

21 SZL
2L ScL
0S°CTT
L9"8L
00°00¢€
S6°€EC

0% %80

00°2ZLY’
00" 2L%"
00°2L6"
00°005"

9L" 6L
9L 6L
0S°BT
0§5°8T
CS°ST
6C°¢ce
85T

LE"C

LNNOWY

JIO]STH sjuswded Iopusp

NOIS IYWITIM OL HAWODTIM ZT/ve/%0 zeeze
NOIS ¥YWIIIM OL MWODTHM ZT/v2/%0 C¢e6Zc
SLEQOO OIMIDHETE d0~0D IHOAIANYM

¢ SJdOLAYI-SAEM ALINODES ZT/Z0/S50 STOEE

LOSTOO d S.d4T9HHS 0D IHOAIQNY
NIWQY IOHS 9 SILIIVAHH 2T/%2/%0 TE6ZC
8LE000 TYHEH DITHAd 0D IHOAIANYM
59 TYLOL YOUNHA
79
SHDYYHD HDONVILSIA ONOT 2T/20/S0 SIOEE
6_T HOLIQ OD-NHIT ¥IVAHWA ZT/20/S0 STOEE
P1 HOLIA OD-NHIT ¥IVAHA ¢T/Z0/S0 STOEE
8T HOLIQ OD-NHIT ¥IVAHd Z1/20/S0 STOEE
81 JOLIQ "dOL-NATIT ¥IVdAd ¢T/20/50 STOEE
€ HOLIQ "QNC-NHIT ¥IVddd 2T/Z0/50 STOEE
T NOPL-¥AY SqQIYD ¥IY €T ZT/%Z/%0 0E6ZE

9LEO00
TYLOL JOONHA

dOdVI-UIVAET ¥9LZL6# ZT/%2/%0 6Z6Z¢€
SLAVd-AIVdHAY $9LZL6# ZTI/%2/%0 6Z6Z¢
dOdY'I-4IVdHT 00L588%# ZT/%Z/%0 6262¢
SILYVI-YIVdEY 00L588# ZI/%2/%0 6z62ZE
TLEOOO LSTIVIOAdAS dWOd HIIA W X

Z LTYS aQ¥0oy¥ ¢T/%2/v0 8eezE

YOLIANY OD IHOAIANYM

0Z6200 ONI Qi34 NOSNHOL
€ TVIOL JOaNHAA
€
T DNISILYAAAY ZT/20/S0 HTIOEE
T ONISIINHAQY 2T/20/S0 PIOEE
88€EC00 LSEMAIN SHIYYIANIILI

TYLOL ¥OUNHIA

NODYMAHNOH ¥O4 SONIYYAH ZT/20/S0 £TOEE
NODVMAHNOH ¥Od SONINYAL ZT/Z0/S0 £TIQEE
SITA9 Z1/20/S0 €I0cE

SITHY ZT1/20/S0 €IOEE

SONI¥Y-0 2T/20/50 E€T0EE

SDNI¥-O 2T/Z20/G0 €TOEE

669T00 SWALSAS ¥HMOd HIYISYHAINI
HIVA #IDHAHD

NOILAT¥OSHA
. JHEWON ANV HWYN JOANHA

PE:0CIET ZTI0Z/20/S0
WHLSAS TYIDNYNIA SOV



62Z0°SZ¥EY 10T
€EE0 " TTPZP 10T
9p¥0 " 0EYEY " TOT
6220 €EPSY - TOT
Z880°8Z%T¥ TOT

€EE0" EEPSY " TOT

HTTO 98¥%8V TS9O
HTTO G8¥8¥ TS2
$TTO0"¥8¥%8% " 1S9
$TTO"TO0SY LOC
HTTO* LEYSY TOT
$TT0" €EEPST TOT
$TT0°2ePSY I0T
pTTO GCPEY TOT
HTTO LIYPEV TOT
$TT0°21¥Cy 10T
$TTO TI¥Z¥ TO0T
$TTO PCPT¥ 10T
$TTO 60YI7 10T
$TTO 80%T¥ LIOT
$TT0°SO¥YT¥ IOT
HTTO ¥OF TV TOT
HTTO €0V TV TOT
$TT0 20PTH TOT
$TT0 009 T% 10T

momo.mmﬁﬁw.HOH
€EE0° POV TIV TOT
€€£0 " $0VTY TOT

INQODDY

£T
AYWTIIM 0 ALID

gHITAdNS "TYIENED N

HDS -~ ANOD-THAYIL N
qES TYNOISSEIOUd N
SHITAANS TYHANHD N
WIEY ONY SONOQLHT N
HDS -~ ANOD-THAYAL N
“ANSNI YHAQTANH N
-¥NSNI dHAOTAWE N
-ANSNI ¥HEXOTAWA N
-JNSNI ¥HAOTAWH N
‘¥NSNI ¥HAOTAWH N
- 4NSNI ¥HAOTAWH N
-¥dNSNI ¥HEAOTIWH N
-d4NSNI ¥HAOTIWH N
-¥NSNI ¥HAOTIWH N
-¥gNSNI ¥HAOTAWH N
-dNSNI ¥HAOTJNWH N
-JNSNI ¥HAXOTIWA N
"ANSNI ¥HXOTAWH N
*¥NSNI ¥HIXOTIWH N
-gNSNI ¥HXOTINA N
“ANSNI FAXOTIWH N
*4NSNI ¥HIXQTIWH N
*JNSNI ¥HIXOTIWA N
-4NSNI ¥HAOTAWH N
JYOILYILODHEAN dO€Y'l N
HDS- " ANOD-THAVHIL N
HDS- * ANOD-THAYAL N

HAYN INOODDY W X€ 6

Go¥d 0T LOA-¥0FSTO

QQQQDQQQDQQQQQQDQQD

[a]

aA

S

06LTE
ZTTT?0
ZTLZYO
8Z¥6557V0
ZTSCv0

Z8%

TYIOL MOHHD*
06T
06T
06T
06T
06T
06T
06T
06T
06T
06T
06T
06T
06T
06T
06T
06T
06T
06T
06T

211070

YIOL MDHHD*
ZTLIVO
ZILTIYO

ftod FDIOANI WIVID

SNYEL qEnsod AINO S

anIoONI
qxodey AIC3STH S3U°

167 ¢t

88 0¥

99°999'T

1%°98

00°0¢t

15°8

GEELY'T
SErely'T
8% €T
06°CT
6G°9€T
87 €1
S¥° 9

50" 2%
76" 92
€1°G692
6589

82 ¥V
16" V%S
S0° ¥

SZ° LT

00°0Ct
00" 0t
00-09T
00°09T

INOOWY

ed JIOPUSA

SHATYALLIVE z1/ve/%0 LE6CE

6%7000

HONTIHINOD SNIVIdYHD
GZLOO”

AdY-AdHS IWOW HLIS
GL9200

NO

gAITAdINS DONIATHM

868200
YADDOS 40 1IN0 AT THDONTD
0Z8TO0"
anoTy ILS-MAIAHT d1n03
S6vC00

TYLOL JOANHA

AYW-WAINENd LT
IYH-WNIWHId dLT
ZYN-WNTIWNHEId dLT
ZYH-WNINEId LT
AYH-WNTWEEd QLT
AYH-WATWNEEYE QLT
AVN-WNIWEEE dLT
AVN-WNIWEAd dLT
AYW-WOIWHId ALT
AYW-HAIWEId QLT
ZIVW-WOAIWEEd dLT
IYH-WOIWEEd ALl
AVA-WATHA¥d QLT
ITR-HAIWHEE QLT
IYH-WOTHEEd ALT
AVWN-KOIWEEYd QLT
TYW-WOTWHEE QLT
IYH-WOIWENd alT
IYN-WNIWAEIE ALT

6¥2C00

6C%000
TYIOL JOONHA
*5IDHY WYNIWAS -NOSIWOHL
" SIDHY AYNIWHS ~NOSMD TUH
GZ%000

NOILAI¥DSEdA

JATWNAN

pE:9T EL

SAIYNIN

z1/%2/%0 9€6CE

10vd YOL5Yd /HONOTTADDNW

ZzT/20/S0 ¥ECOEE

NOIIVIAY HSINWO WOWNIXYR

z1/20/S0 £TOEE

DNI S¥D-I¥L NOSTHIYNW

z1/T0/S0 ZTZOEE

ITIREHS /S TYHIAYH
z1/Z0/S0 TCTOLE
INHAAL /SOADIYH
zT/Z0/S0 0CTOEE
ZT/20/S0 0ZOEE
ZT/20/S0 0CTOLE
ZT/Z0/S0 0TOEE
ZT1/20/S0 0TOEE
ZT/Z0/S0 0ZOEE
ZT/Z0/S0 0Z0EE
ZT/20/S0 0ZOEE
z1/20/50 0TOEE
ZT/20/S0 0COEE
ZT/Z0/S0 0COEE
Z1/20/S0 0TOEE
ZT/20/S0 0COEE
ZT/20/G0 OTOEt
ZT/20/S0 0COELE
ZT1/20/S0 0CTOEE
ZT/20/S0 0TOEE
ZT/Z0/S0 0TOEE
ZT/20/S0 0TOEL

g4I TYNOILYN NOSIAVR

SHDIAIHES TYNOISSHI0dud ZT/v2/%0 SE6TE
NOSNVH ~JHINYTYD

' NHQAVRH

z1/ve /%0 ¥E6TE
ZT/vZ/%0 ¥E6CE
OWYYI

"IN #ADIEHD
ANy HWYN JOaNHA

z102/20/S0

WEISES TYIDNYNIA S0Y



R T P SRR T TR

o e

ST80°8TPTI? " T0T NI INIWAOTIWH-HI N a ZI-%/€82LLELO 9T SEE'Y SIIAANIE INAWAOTIWIND Z1/20/S0 0€o0Eg
¥2Z5000 aNfg DN NW
CTE'ELT'E TYLOL YOANHA
TYLOL MDHHO~ CEELT'E
ZSS0°TTI%Z¥ 008 OH ONY HuINIININI N W ZI-€/LNLS I8° 6% HOUVW-XVIL dSN ZT1/02/%0 PLT
P220°6L%8Y"TS9 HWAINDT 40 -HOIW N KW ZI-€/IHLS ¢0°08 HOUVW-~XY.L #50Q 2T/02/%0 ¥LT
Y2207 8L%8Y " TS9 HWAINOH A0 "HOIW N W ZI-€/INLS 2008 HOUVW-XYIL 350 ZT/02/%0 ¥LI
CZTO'9L%B¥Y" 1S9 ANV STHAA YOILOW N KW ZI-€/IN1LS LT 1T HOUVW~XYYL HSQ C2T/02/%0 ¥LT
CTZO0°9L%8% 1S9 ANV STHNA JOILOW N KW ZI-€/LNLS 08° %S HO¥VW-XVI THNA THSHIA ZT/0Z2/%0 ¥LI
6CC0°SLY8% 1S9 SHITAANS TYEANAD N KW ZI-€/IA1S 67" %99 HOYYW-XYL SN 21/02/%0 %LT
9CC0°SZPEV TOT I ¥HHIO A0 "HDIN N KW ZT-€/LHLS 0C"9 HOUYW-XYI HSQ ZT/02/%0 %LT
CCZTO'SCPEY"TO0I ANV STANA HOILOW N W ZI-€£/LHLS 66°6L HOUVW-XVIL dsSn ZT1/02/%0 PLT
CCZO'SCPYEY"TOT ANY STHNA JOILOW N W ZI-€/1IWLS [A-REA T4 HO¥VNW-XVI THNd THSHIQ ZT/0Z2/%0 ¥LI
6ZZ0°TIYCH T0T SHITAANS TYIAANID N W ZT-€£/IWLS 69" €Y HOUVW-XYL HSN ¢T/02/%0 LT
CZCZOTIYCH IO0T ONY STHNRA JOLOW N KW ZI-€/INLS £0°¢ HOUVW-XYIL dHSO 2T/02/%0 $LT
000902 TOT THEYAYd XV1 SHIVS N KW ZI-€/IN1LS TL T%C HOUVW-XVY.IL #sSn 21/02/%0 PLT
000902 T0T THYAYd XVI SHIVS N N ZI-€/LNLS dOST'T HOUVW-XYI 350 ZT/0¢/%0 ¥LT
00090C°TOT THIYAVd XYI SHIVYS N KW Zl-€/INLS dD80° 0 HOUVW-XY.I H50 2T/02/%0 ¥LT
000502 10T TEVAYd XYL SHIVS N KN ZI1-€/INHLS 00°LLS'T HOUYW-XYIL SHTIYS ZT1/02/%0 ¥PLT
¢6%000 HOANHAHY 40 LdHEA NW
SYP0°TTI%Z¥ " TOT ¥AS TYNOISSHAOUd N a (AR €9°TvE’'Z SHDIA¥AS TUNOISSHLONA ¢1/z0/S0 6zoEE
08%000 NSSY HDITOd A0 SAHIHD NKW
SYP0 TI¥PZV " TO0T ¥ES TYNOISSHAOUI N d 868C00ETV00T 00°¢C¢tT SHOTANHAS TYNOISSHAONd CT/%Z/%0 I¥6ZE
99%000 Yddd HONUNIA SITOAYANNINW
000SCT 10T HSAW~SAIYOLNHANT N a 9ETBTEZ 0T 96L dAWNd TANA/TTIYDHI-6%¥600# ZI/20/S0 BZOEE
ZE¥000 dlO¥D FATIIOWOLNY STIIW
¥8°960'C TYLOL - ¥OANHA
TYLOL MOHHD« €E6°L6T'T
BEE0 SZYEY TOT SYM GNY ONINVHATD N d ZI-¥/88¢€T EE"E6C TIAAV-dDIANES HOVENYD Z1/20/S0 LZOEE
BEEO"SCYEF TOT SYM UNV DNINVATO N a CI-7/6LET S59° 918 TINAV-HDIAYAS HOVENVD ¢T1/Z0/S0 LZOEE
BEEQ"SCYEV " TOT SYM ANV SONINYATD N a CI-%/8LET S6°L8 TINGY-HDIAYAS HOVHYEVD 2T/20/50 LZOEE
TYLOL MDHEHD* T16°868
BEE0 "SEVST TOT SYM ANV ONINYVIATD N a CI-7/SO€ET L9 6% TINdY-HOIANES HOVHNVYD C1/%2/%0 0%62E
BEEO SLP8Y 1S9 SVM ANV ONINVATD N a ZI-¥/90€T LY 6T TINdY~EDIAYAS FOVHUVD ¢1/%2/%0 0%62¢E
BEEO"PLYBY 1S9 SYM ANV ONINYATD N a CI-%/%0¢CT YO TI9T TINdV-HOINNES HOVENYD ZT/%2/%0 096ZE
BEEO0 ¥LP8Y 159 SYM ONV ONINVHATD N d CI-%/V0€T 0g 62 TINIY-IDIAYES HOVEUVD ¢T1/%2/%0 0¥62E
BEE0 SLPBY TSS9 SYM GNY ONINVHTD N CI-%/€0€T LY 6T TIHdY-EDIANES HOVENVYD ZT/%Z/%0 0%62E
BEEO PLPBY 1S9 SYM ANV DONINVATD N d ZI-V/€0ETL 02 6¢C TINAY-HOIAYES HOVHYEYD 2Z21/%2/%0 0%62€E
BEEO SCZPEY " TOT SYM ANV ONINYATD N d ZI-¥/Z0€ET TeE " TG¢ TINAV-HOIANHAS HOVENVD ZT1/%2/%0 0%62¢E
BEE0 LZYSY TOT SYM GNY ONINVATD N a ZI-7/TI0€T VL %9 TIVAY-EOINNES HOVEIVD ZT1/%2/%0 0P6Z2E
B8EE0"BO0PT¥ TOT SYM GNY ONINVATD N a CI-¥/T0E1 YL P9 TIYAY-EDIANES HDVENYD ZT/%Z/%0 0%62E
9€6200 NOIIVLINYS qETTIW
LNNODDY HWYN INNODDY W X9 6 S #od HOIOANI NWIYTID LNOONWY NOILAI¥DSHA ALYA #$IDHEHD

UHEWNAN ONY HWYN JOaNHA

SNYUIL qALSOd ATINO SAANTONI
ST HOVd 02" LOA-¥O0HSTD 1x0dey AXOQSTH SajusuwiAed Iopusp

vPE:9C:ET CT0Z/20/S0
YYWTIIM 40 ALID {5°%

WHLSAS TYIDNUYNIA SOV



0ZZ0° Y0P TI¥ I0T
02Z0°¥0¥T¥ I0T
0ZZ0 " $0¥I¥ IOT
02Z0°"€0VI¥ TOT
02Z0 €0PTP " TOT
0CZ0 €0¥YTI¥ TOT
0ZZ0°ZO¥TI¥ TOT
0ZZ0°ZO¥TI¥ TOT
0ZZ0°ZO¥I¥ IOT
0Z2Z0°TO¥TI¥ IO0T
0ZZ0 TO0¥T¥ TOT
0220 TOPTY TOT
0220 00%T¥ 10T

€E€E0"6L¥BY TSI
£€E0°8LYBY TSSO

HEE0°"SLYBY IS
$ECO PLYBY 1S9

vE£€0"SLY8Y " ISO
TEE0"¥LYBY TSSO

0EE0"9L¥BY TS9O
0EE0°SL¥BY IS9
0EE0 " PL¥BY TSO
0€£€£0"T00S¥%"L0T
0EE0 EEPST TOT
0EE0"ZEVPST TOT
0E£E0"SZYEV " TOT

0€€0"LIPEY TOT
0EE0"CI¥ZY TOT
0€E0"TT¥CY TIO0T
0EE0"60%TV IOT
0EE0"€0¥TI¥ IOT
0£€0°"COFTIV TOT
0EE0 00FTY TOT

LNAOODDY

HNAIN0H 40
AN IN0H d0

HWNAIN0Od JO
TN INOH A0

SHITddNS #HDIAJL0
SHEINdANS #HDIZJL0
SEITddNS HDIAILO0
SEITdANS HDIAJL0
SHITddNS HDIJLA0
SHITAANS HDIAA0
SHITddNS HOIJLAO
sHEITddNS HDIJA0
SHITddNS HDIJLA0
SHITdANS HDIAAO
sHITddnNs HOIAJL0
sHITddNS HDIAA0
SHITddNS HDILAC

HOS- " ANOD-THEATIL
HOS - " ANOD - THAVYL

" HOLA
“HDLR

T HOLK
" HDIRW

SNOILYD INNWWOD
SNOILYD INNWKOD
SNOILYDINNWNOD
SNOTIYDINNWNOD
SNOILYDINNKWHOD
SNOTLYD INAKNWOD
SNOILYD INAWNOD
SNOIIYDINNWKOD
SNOI LY INNWHOD
SNOILVYD INAKKWOD
SNOTI.IYDINOWKOD
SNOIIYD INAKWOD
SNOTILYD INOWNOD
SNOILYDINNWKOD

DR BEBRERERRA
aYaYayalalafalafalalaio]s

==

=4

==

Bz BE B R RR B AAERE

HWYN INOQODDY W X€ 6

gOYd 0 LOA-d0VSTID

AYWITIM 0 RLID

anA anA

anA

QQQQQQQQQQQQQQ

9]

#0od

SNYIL QALSOd ATINO S
aJodey AIOASTH S3IUD

ZT-£/LNLS 06" €€
ZT-¢/LWLS £9°%8
zZT-€/ILWLS TE" LY
ZT1-€/LNLS 80 8%
ZT~-¢/INIS LT°S0T
ZT-£/INLS L0V
ZT-¢/INLS £z 22T
ZT-¢/IWLS LOTLLT
ZT-¢/INLS 29" 8T
Z1-¢/INLS 89 595
ZT-£/IWNLS ET"¥8T
ZT-€/IWLS £G°8
ZT-¢/LIKLS £5°0C
. 0v°0¥C
TYIOL MDHEHD» 07" 0vT
IPISTIT oz oc¢t
TPTISTT 0z 0cCT
08°89%
TYIOL MDHEHD* 00°00€
6966L000 00°0CT
6966L000 00°08T
TYIOL MDHHD» 08°89T
85L6L000 Z5° L9
8G6L6L000 8z 10T
¥6°0€E6
TYIOL MDHEHD+ 76°0€6
LP0-G8886VLTE 99°8
LP0-SB886FLIE 65°GC
LT0-G8886VLTE 8€°8€
LP0-G8886VLTE 80" 6§
LP0-G8886VLIE 99°8
LP0-G8886VLTE 96" ¥C
L¥0-G8886VLTIE 86 °G8
LP0-S888B6¥LTIE 69°9T
LT0~-G8886VLTE GL 99T
LP0~-G8886VLTE LT 9€€t
L¥0-S8886FLLE 98°26
LP0-G8886VLTE 00° 1S
LY0-S8886VLIE ADZ6° 0¥
LP0-58886VLTE 80°6S
HOIOANI WIVID INNOWY

QNTIONT
ed JIOPUDA

HOUYW-SAIA0D OLOHA
HOUYW-SAIA0D OLOHd
HONYN-SHITddNS HEDIAHA0
HOYYW-SHEId0D OLOHA
HOEYW-SHIJ0D OLOHA
HOMYN-SHITddNs HDI440
HDUYW-SHIA0D OLOHA
HOYYW-SAId0D OLOHA
HOUYW-SHITI4NS HDIAA0
HOUYW-SHIA0D OLOHA
HOUYW-SALd0D OLOHd
HOUYKW-SHITdANs HDIAAO0
HOUVYK-SHITddns HOIAIO

685000
TYLOL

ASNAdXH DNIDAOT-
FSNHAXH DHNIDAOT-

269200
TYIOL

JOANHEA

AHATANHDS
AATHNHDS

JOANIA

NOILYNEITYD/HONYTYE gY'l
NOIIVAaITYD/HEONYIVE €Y1

Z1/%2/%0
21/%C/%0
2T/%C/v0
z1/%2/%0
z1/v2/%0
zZ1/%2/%0
z1/%2/%0
ZL/%2/%0
z1/v2/%0
21/vC/¥0
Z1/%2/v0
Z1/%2/v0
Z1/%C/%0

LY6CE
LY6CE
LY6CE
LY6CE
LV6CE
LY6CE
LY6TE
LY6CE
LY6CE
LV6CE
LY6TE
LY6TE
LY6CE

SHHTA¥ES HOTIJAAO0

ZT/%C/%0
21/%2/%0

976C¢
976CE

HHI/NNI (NYTHLION

Z21/20/50
Z1/20/S0

NOIIVAgITYD/HONYTYE €Y1 Z1/%2/%0
NOIIVaLITYD/HONYTYe €Y'l

z1/ve/%0

g8c0€cL
8e0¢ct

SY6Z¢E
SY6CE

HTYDS ¥ HONYIVE NIEHLION

LEOCE
LEOEE
LEOEE
LEOEE
LEOEE
LEOEE
LEOEE
LEOEE
LEOEE
LEOEE
LEOEE
LEOEL
LEQEE
LEOEE

NOIINYDINAWWOD THIXHN

L9TTO00
TYLOL dOANHIA
AOYSn ANOHA ¥YINTIHED Z21/20/50
HOYSN HENOHd d¥YTINTITHD z1/20/S0
qoysn HNOHd ¥YIOTTHD Z21/20/50
goYsn HENOHA IYINTTED Z1/C0/S0
go¥Sn HENOHA ¥YINTTHED 21/20/S0
go¥SN HNOHd J¥INTTHD Z21/20/S0
wOYSN HENOHd ¥YINTTHD Z21/20/S0
gOYSN HANOHd WNTIQTTHD Z1/20/S0
goySn HENOHA IYINTTHD Z1/T0/S0
aoysn HNOHd IYIOTTHD z1/20/50
go¥Sn ANOHd ¥YINTTHD Z¢1/20/S0
govYsSn HENOHd ¥Y¥INTTHD Z21/20/S0
gHYSN HNOHA dIYINTTHED Z1/20/S0
goYsSn HNOHd dYINTTHD 21/20/S0
8L5000
NOILAI¥DSHd
qH

HING #ADFHD

gWAN aNY SWYN JOaNdA

$E€:9C el

z102/20/S0

WHISES TYIDNYNIA S50Y



9TZ0°STPEY " TOT I ¥HHIO 40 "HWOLKW N a 8669 B6°68L°8T SHAYL HAVHS Z1/20/50 %H0OEE
90L000 ONI Z¥HESYUAN S.ADVYIS
ELEO"TTPZY " TOT HOS- " ANOD-THAWHL N a 059zZZ1T 00°SOT "SIDHY YYNIWAS-YANOVM ZT/%2/%0 8S6Z¢E
€8LTO00 40 ALID/TINVYd IS
EEE0"60%T¥ TOT HOS-~ ANOD-THAWYL N a 0T 8E %9 CT/0E/¥-1/% HOVATIW 21/Z0/S0 €H0EE
0LS5200 SS0u/X9HNS
6ZC0°SZYEY " TOT SHAITIANS TYIENED N a Z-086% BE ¥ES INIVd DIJAVEYL Z1/%Z/%0 LS6ZE
069000 0D SWYITIIM NIMIHHS
SZLBT TYIOL JOANHA
TYLOL MDHHD«» ST L8T
LYP0 " TS¥BY ZT% DNISIIIAAQY N a 1%.99 SZ°96 H-T0ZI fO¥d-SAIL 804 Q¥ ZTI/%Z/b0 SS6ZF
LYP0-"1SP8% " 2T¥ DNISIINTAOY N a 1%L99 00" T6 ¥-TO0ZT [rO¥A-SAIT ¥Od OV ZT/¥Z/%0 9S6Z¢F
’ 6ESTO0 DT NOZIM¥OH DS
LZ T6Z'S TYLOL JOANTA
TYLOL MDHHD« LZ T6Z'S ,
SEE0"80%TP TOT QLDNUIS A0 *HOINW N a L9608 dOVT ¥E HONYNALNIVW DT *d40dd ZT/%2/%0 SS62¢
SEEO0"SEVSY TOT ALDNUIS A0 *HOIKW N a ST808 I7°069'T HONYNALNIVW OA'TE °40dd Z1/%2/%0 SS6zZ¢
SEE0'BOYTY TOT AIDNWLS A0 °HOIW N a STB08 TV 069'T HONYNALNIVW OATE *J40dd Z1/%2/%0 SS6z¢
SEE0°SEPSY TO0T ALDNALS A0 -HOIW N a $1808 6C°2L6 HONYNILNIVW DT *dJ0dd 2T1/%Z/%0 GG6z¢
SEE0"80PTY TOT ALDANILIS A0 *HWOLK N a $T808 0€"ZL6 HONYNAINTIVW DATE "d40dd ¢T/%Z2/%0 SS6Z2€
L89000 AYAS ~A0¥d YHLSYWADIAJIHS
SEE0T0EPED " TOT ALDNULS 40 °HOIW N a 8ZhveE 9T-08 YOHEV'I-YIVAEI ¥A WYONVH ZT/%Z/90 Se6ze
85%Z00 53000 a'104-Id SSIMMHOS
6V 87 TYLOL JOANHA
TYLOL MDIEHD«» 67" 8%¥
PEEQ 6LPBY TS HEWAINDH 40 °HOIW N a ZTIETHO 00°59 dOaY'T NODOVMAHNOH ZT/%2/%0 £S62¢
YeTO0"6L¥8Y 1S9 HWAINDE A0 *HOLK N a ZIET¥O ¥Z 6ST SLIVYd NOOVYMAHNOH ZI/%2/%0 £S62¢
PECO 8LP8F TS9O HMWAINDH 40 *HOIW N a ZTIETHO 00°59 dOHV'T NODYMAHNOH ZT/vZ/%0 £S6Z¢
$ZZ0°8LPBY"TSS HWAINOH d0 °®oIW N a ZTIETPO ST°6ST SLiVd NODVMAANOH ZT/%Z/%0 £56Z¢
189000 AOMAT, 3 JYOLOVUL IANYMHDS
6EE0"TOPTP " TOT SHOIANHES AIHIO N a CITI%O 00°00T ONNJ AONAONIINOD S,dOAVH Zr/ve/v0 zseze
ST8TO" SHOANAAY HAYS
6ZZ0°PLYBY " TS9 SAITAAAS TVAANTD N a 00%-2T 00°€69 SOVH NAHIDS HNIAL ZT/%2/%0 IS6Z€
€08T0° ANYdWOD SI¥HEEOY S
SEE0CTPZY TOT AIOMALS J0 " HOIN N a S90ZT $0°¥¥vE HOEVT-YIVdHY 4008 ZT1/%2/%0 0S6Z€
‘ 6%9200 ONI ¥dd - T JA00¥
YPEE0°TO08Y T, AWAINDE 40 °HOIN .Na 9899.L92Z05 6L V62 HDYVHD HDINW ¥HIA0D ZT/Z0/S0 ZVOEE
156200 ONI ¥Sn HODIY
INOODDY HWYN INNOJOY W X9 6 S 4 #od HOIOANI KWIVTID LINNOWY NOILAI¥DSHA HILYVA $IDIHD

JHENON NV ZWYN JOONHTA

SNYUL JALSOd ATINO SHANTONT

6T HOVd 02" LOA-HOBSTD Jxoday ATo3sTH sjusuwied Iopusp

IYWTIIM A0 ALID VE:9Z:E€T 2102/20/S0

WHLSAS TYIDNYNIAL SOV



6ZZ0"EEPST IO0T
62Z0"¥LY8Y TS9O
6220 SL¥8Y 1S9
6270 ¥L¥8Y TS9
1ZZ0°SL¥8% IS9
1ZZ0° ¥L¥8Y% IS9
$ZZ0"6LV8Y 1S9
$ZZ0 8L¥8Y TSI
$ZZ0°6L¥87% 1S9
$ZZ0°8L¥8% IS

000SZT TOT
%220 " PL¥PBY TSI
S AAAVRE AR AR AR

TEE0"TOPTIH TOT
6€£€0°8Z¥TV TOT
TEE0"TOPTIH TOTL
TEE0 " TOPTY " TOT
TE€0 " TOVPTIV TOT
TEE0°"TOPT# TOT

gEE0 " GEYSY " TOT
$€€0" 0EVET " TOT
RNNo.om¢m¢.HOH

T000€C°TOT
Z2880°8C¥%T¥ 10T
6720 €EYST 10T

6220 €EPST TOT
6220 €EYSY TOT

LNNODDY

34
TYWTIIM 40 ALID

SHITAANS TTVHENID
SETNAdAS TYHHENID
SHITAdAS TYHENTD
SHITAdNS TYNHENED

STOOL TTYWS

STOOL TIVNS
FWAINOH A0 ~HEOIW
TNAINDH A0 ~HOLW
HNAINOH A0 ~HOLIW
FNAIN0H A0 - HOIW
HSAW-SHITOLNIANT
AWNdINDH A0 ~HDLW
ANAIN0T J0 ~HOLH

ZE TR BB RRRA G
aYaYalaYalalajalajalo]o]e]

and aNv ONILNTAd

SADIAYHS ¥YEHLO
and aNy DNILNIUd
and ONY ONILNTIAd
gnd aNy DNIINIdd
and ANV ONILNIdd

ZRERZA

SYM NV DNINVATO

2z
fa

ANAINDT A0 " HOLW
JWNAINOH A0 °“HDOIW

za

gd NDIS-SIISOdEd N

WIAY aNY SaNNgHEd N

SHINAANS TYHANID

SEIT4dNS TRIANID
SATIAANS TYAINED

=147

FWYN INNODDY W Xd 6

qOYd 0Z° LOA-YO0FSTIO

nanAAA

AA

aAAQ

S

TYIOL MDHHO*
159800¢2¢
26€£800CT
8L1800CC
8.1800CC
8L5900¢C¢
81590022
0¢5900¢CC
025900¢CC
1Z21900¢C2
12190022
T065002C
a¥8500¢2¢
6.L5002C

TYLOL MDEHOD*
98%790€0Id
G8%$90€01d
00T9€0E0TD
TO06SE0E0TID
S685€£0€0TD
982SE0E0TO

T€82E000

TYLOL MDHEHD*
ST6€ECLO
ST6€CLO

80-2T0Z

ZTET¥0

TYIOL MDEHD*
6ETEYSEE
T8LBTSEE
LLLTOSEE

#0d FOIOANT WIVID

SNYJ1L QaISOd XTNO SEANTONT

LZ €SV TYIOL JOANHA

LT E€SY

LY LS gETIddns zT/Z0/S0 BVOEE

70" L SNTILIA ®dId ¢1/20/S0 8%0EE

6Z°0¢ gHITAANS INYId Z1/20/S0 BYOEEL

¥%°0€ gaTIddNS INVId Z1/T0/S0 BY¥OEEL

¥6°C STO0L TIYHS Z1/T0/S0 BY¥OEEL

¥6°C 7001 TTYNS ZI1/20/S0 B8VOEE

zZo"¢ HOTa W¥vdsS ¢1/20/S0 8VOEE

z0°¢C B0fd Muvdas ¢1/20/S0 B8%0E€E

LY ¥T s¥EIIId TaNd Z1/T0/S0 BVOEE

LY T SYAITIA TaNd ZT1/20/S0 BYOEEL

19°LLT sIMyd mvdd/sonTd Hdll ZT/20/S0 BVOEE

9z % FTAAEN NAD HSYIED Z1/T0/50 BYOEL

0€E" LT gINYd dOSSHYIWOD d¥IV ZT1/T0/S0 B¥OEE
689200 FOTYA OLNY YYWTTIM

$9°T06°'T TYIOL JOaNHA

$9°T06'T

$9-T12S -dnd SONIQHIDOAd MTONNOD ZT/¥Z/%0 TLETE

7% L6E auEsITEnd LSIT NOILONY ZT/¥C/%0 TIL6ECE

g0- 605 ‘dnd SHNIQAADOEd MIONNOD ZT/¥2/%0 TLETE

¥Z° 99 aaHsITEnd HOILON ZT/vZ/%0 TLE6ZE

¥8°¥%C ggasSITand HOIION zT/vT/P0 TL6CE

0% 98¢ aeHsITgnd HJILON ZT/%Z/%0 TL6CE
L08000 ANAEIEI TYdLNED LSHM

8z 987 SEDTANES HNINVATO ZT/%2/%0 OL6CE
108000 SETYISNANI TYAINID LSHAM

LL"-88 TYILOL JOaN#EA

LL 88

00° SV HoayI-AdALI¥E " LSNI Z1/%Z/%0 696C¢L

LL" €Y ANELIvVE OIavd 21/¥Z/%0 696C€
96L000 TINDINONAOD TYAINED LSEM

00°00T aNnIgd LISOdEd NOIS ZT/%2/%0 B96CE
LTIBTO". NSSY Suaid TYNINAD LSEM

00°0¢€ LISOdEa XES¥HL ANAAHA ZT/vZ/%0 _L96CE
8T8BTO" THON / NYWHEIA

€€ 676 TYIOL JOANHA

€€ 676

€0°C¥¥ SEITdANS NOISSHONOD z1/20/S0 LVOEE

£€5°8¢C SETIddNS NOISSHONOD ZT1/20/G0 LVOEE -

LL"8LY SETTddNS NOISSHDNOD ZT/20/50 LVOEE
995200 NOIIVIOJI0D ¥VILSIA

INNOWY NOIILATYDSHA AIEA $HIDEHD

qH

axodey AIOASTH gquswied JIOPUSA

FWAN ANY

pe:r9Z:el

HNYN YOUNHEA

Z2102/20/S0

WALSAS TYIDONYNIA SOY¥



LZTZO"SZTHEP TOT 4 J0 HONILSISHENS N

EEEO"TOPTH TOT HOS- " ANOD-THAVAL N

0EE0 " SLPBF TGO
0EE0 " SL¥8F TGO
0ELED" ¥L¥BY " TS9
0EED " PLP8F TS9O
0€€0°TO0S% " L0

LNNODOY

144 HOVd 0Z° LOA-J0HSTO

dYWTTIIM A0 XALID

SNOTLVDINOWKNOD
SNOT.LYDINOWWNOD
SNOT.LYDINQWWOD
SNOTLYDINOWNOD
SNOILYD INAWKOD

=g
[a]alala¥al

HAYN LNODDY W Xd 6

€0Z89T¥%S

9T¢E

TYLOL MOHHD«»

ZI-%/I1K1S
ZT-¥/IWLS
ZT-¥/INLS
ZI-¥/IN1S
Z1-%/1WLS

#od HOTIOANT

SNYUL QALSOd XINO SHAATONT

WIVTID

L8 g8ee

€07 LTE

ZL-zvs’‘e
cL Zvs'e
ST°9

8T €S

vZ 6

20" 8L
8v°6

LNOOWY

3xoday AIO]STH sjusuwieq IOPUaA

SHITAdAS dIY LS¥IJ ZT/20/S0 HSOEE
6£8000 HOIAYES TYDIAEW HHZ
HONHIHANOD S,J0XYW DWI ZT/Z0/S0 E€SOEE
$L8200 NNV /HS INYX
TYLOL JOANHA
TTEAY~-HONV.LSIA DNOT ZT/Z0/S0 ZSO0E€
TIYdV-HOTAYAS XTHINOW ZT1/Z0/50 ZS0E€
TIH4Y-HONVLSIA HNOT ZT/20/S0 ZSOf€
TIY4Y~HEOIANHES XTHINOW 2T1/20/50 ZS0EE
TI¥dV~-HONVLSIA HNOT ZT/20/S0 ZSOEf
00TZ00 WYTALSANTM
NOILAIMDSHA HIYA #MOHHD

YHHWON ONY HWYN JOANTA

Peog:et

¢10z/zo/s0

WHISAS TYIDNYNIA SOV



J0PSID
TOYAAYOET 02 LOA-50907ID
AYWITIM 40 ALID

96°956'TLL'E
96°956'CLL'E

SINIWESYNESTd

96-966'CLL"E

18 67

¥Z 0L6
6T°865'8VL
GZ°L8BT

€7 6L
00°000°€E
00°000°CT

00°09T'SLT
Gz €€9'¥%T
gv-zse’l
T€-9z6°289'C

SINHWNHESANGSTIA

axodey AIC3STH gquswied JIOPUSA

SNYE TI¥ TYIOL
JNYE HOVLIMEH L¥EH

HWYN MINVE
1 AYDHEY JNVYE

saNnd TIY THIOL

FUALIHATOS INIWADIOANI MYT 008

SHDIANES HDIAH0 %L
INANIYHAL HLSYM TS89

ZToTH -~ "4°9°¥’S (%4
600C# - "4°d°Y’S 60%
anod zioz - 54 zLlE
anod 1T0C - '8°d TTE
aNog 0tToZ - “8°d 0T€E
aNodg 600¢ - S°d 60€
aNnog sooz - ~5°d 80t
anod ¥.L00Z - 5°d LOE
anog sooz - "8°d 90€
anod ooz - "8°d S0€
anodg v00z - 5°d v0€E
anodg zooz - “8°d zog
anod T00Z - ~8°d T0€E

AANAESHY SMEOM DIfTdNd 962
INAWISHEANT ALINOWROO §6¢
Yyl SEIYS NOIIJO TYDOT oce

nOYE¥Ng SUOLISIA 3 NOTIINHANOD 80¢

g - "DYAM Lo¢
aNnd TYNHENED T0T

NOILAI¥DSHA aNAd
1dYDE aNNA

cgi9z:gT 2102/20/S0
WHELSAS TYIDNYNIA 5DV



Minnesota Lawful Gambling Page 10f2 511

LG220 Application for Exem pt Permit Application fee
If application postmarked or received:
An exemipt permit may be issued to a nonprofit organization that: less than 30 days {mnore than 30 days
- conducts lawful gambling on five or fewer days, and before the event before the event
- awards less than $50,000 in prizes during a calendar year. $100 $50
ORGANIZATION INFORMATION Check# $
Organization name Previous gambling permit number
Pheasant's Forever Kandiyohi County #2 x-03697-12-001
Minnesota tax ID number, if any Federal employer ID number, it any

Type»of nonprofit organization. Check one.
- Fraternal ‘ Religious l_— Veterans P‘ Other nonprofit organization

Mailing address City State Zip Code County

Box 732 Willmar MN 56201 Kandiyohi
Name of chief executive officer {CEO) Daytime phone number Email address

Kevin Ochsendorf (Pres) 320-212-2412 kjochs@yahoo.com

Attach a copy ofONE of the following for proof of nonprofit status.

Do not attach a sales tax exempt status or federal employer ID number as they are not proof of nonprofit status.

E—-—- ohu-l?-i le ()J V‘:‘:‘CLc(LIL

onprofit Articles of Incor oration OR a current Certificate of Good Standing .
Don't have a copy? This certificate must be obtained each year from:
Secretary of State, Business Services Div., 180 State Office Building, St. Paul, MN 55155
Phone: 651-296-2803

IRS income tax exemption [501(c)] letter in your organization's name.

Don't have a copy? To obtain a copy of your federal income tax exempt letter, have an organization officer
contact the IRS at 877-829-5500.

l, ... IRS - Affiliate of national, statewide, or international parent nonprofit organization (charter)
If your organization falls under a parent organization, attach copies of both of the following:
a. IRS letter showing your parent organization is a nonprofit 501(c) organization with a group ruling, and
b. the charter or letter from your parent organization recognizing your organization as a subordinate.

GAMBLING PREMISES IN FORMATION

Name of premises where the gambling event will be conducted. For raffles, list.the site where the drawing will take place.
Holiday Inn Conference Center

Address (do not use PO box) City or township Zip Code County

2100 E. Highway 12 Willmar 56201  Kandiyohi

Date(s) of activity (for raffles, indicate the date of the drawing)

April 6, 2013

Check the box or boxes that indicate the type of gambling activity your organization will conduct:
Bingo* / Raffles / paddlewheels* pull-Tabs* Tipboards*

* Gambling equipment for pull-tabs, bingo paper, tipboards, and
paddiewheels must be obtained from a distributor licensed by the
Gambling Control Board. EXCEPTION: Bingo hard cards and

bingo number selection devices may be borrowed from another
organization authorized to conduct bingo.

To find a licensed distributor, go to www.gch.state.mn.us and click
on List of Licensed Distributors, or call 651-639-4000.




L.G220 Application for Exempt Permit

Page 2 of 2 5/11

LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT

If the gambling premises is within city limits,
a city official must check the action that the city is
taking on this application and sign the application.

&Z The application is acknowledged with no waiting
period.

The application is acknowledged with a 30 day
waiting period, and aliows the Board to issue a
permit after 30 days (60 days for a 1st class city).

The application is denied. -

Print city name ﬁﬂj E‘\Z/ /ANJW'U

On behalf of the city, I agé%ow/edge this application.
Sig ersennel péeiving application

T

Title

If the gambling premises is located in a township, a
county official must check the action that the county is
taking on this application and sign the application.

A township official is pot required to sign the
application.

The application is acknowledged with no waiting
period.

The application is acknowledged with a 30 day
waiting period, and allows the Board to issue a
permit after 30 days.

—_The application is denied.

Print county name

On behalf of the county, I acknowledge this application.
Signature of county personnel receiving application

Title Date

/%27_ ate15"——?”';{*¢/(’l

(Optional) TOWNSHIP: op behalf of the townshjp, I
acknowledge that the organization is applying for exempted
gambling activity within the fownship limits. [A township has no
statutory authority to approve or deny an application [Minnesota
Statute 349.166)]

Print township name

Signature of township official acknowledging application
Title Date

CHIEF EXECUTIVE OFFICER'S SIGNATURE

that the financial report will
activity.
Chief executive officer's sighature

be completed and return

QD‘VVL ’

The information provided in this application is complete and accurate to t
» Ithey Board withif/ 30 lays of the date of our gambling

best of my knowledge, I acknowledge

7

pate__3 3 ~ /)
i

° one day of gambling activity
e two or more consecutive days of gambling activity
e each day a raffle drawing is held

Send application with:
¢ a copy of your proof of nonprofit status, and
= application fee for each event

Make check payable to "State of Minnesota."
Toe: Gambling Control Board
1711 West County Road B, Suite 300 South
Roseville, MN 55113

Complete a separate application for each gambling event:

Fin&ncial report and recordkeeping
required

A financial report form and instructions will
be sent with your permit, or use the online
fill-in form available at
www.gcb.state.mn.us. Within 30 days of the
activity date, complete and return the
financial report form to the Gambling
Control Board.

Questions?
Call the Licensing Section of the Gambling
Control Board at 651-639-4000.

This form will be made available in alternative format (i.e, large print, Braille) upon reguest,

Data privacy notice:
requested on this form (and any
attachments) will be used by the Gambling
Control Board (Board) to determine your
organization’s qualifications to be involved
in lawful gambling activities in Minnesota.
Your organization has the right to refuse to
supply the information: howeve r, if your
organization refuses to supply this
information, the Board may not be able to
determine your organization’s qualifications
and, as a consequencs, may refuse to issue
a permit. If your organization suppiies the
information requested, the Board will be
able to process your organization’s
application.

private

remain public.

The information Your organization’s name and
address will be public information
when received by the Board. All
other information provided will be
data about your
organization until the Board
issues the permit. When the
Board issues the permit, all
information provided will become
public. If the Board does not
Issue a permit, all information
provided remains private, with the
exception of your organization’s
name and address which wil]

Private data about your organization are avaifable
to: Board members, Board staff whose work
requires access to the information ; Minnesota’s
Department of Public Safety; Attorney General ;
Commissioners of Administration, Minnesota
Management & Budget, and Revenue; Legislative
Auditor, national and international gambling
regulatory agencies; anyone pursuant to court
order; other individuals and agencies specifically
authorized by state or federal faw to have access
to the information; individuals and agencies for
which law or legal order authorizes a new use or
sharing of information after this notice was given;
and anyone with your written consent.

Réset Form




City of Willmar, Minnesota
Building Inspection Report

Erom 04/01/2012 To 04/30/2012

No. Date Owner and Address Legal Description Use Permit For Value Total Fee
20436 4/26/2012 RENE RIVERA 95-980-6400 Mobile Home In/Out DEMO - 14X66 $0.00 $25.00
. it BROWN/MAROO
. L ‘._oo_ B Demolition N 74 MODULINE
1400 Lakeland Drive NE 100 Willmar Regency East Mhp 61878

20571 4/26/2012 RANDY GUY STOCKTON 95-980-6020 Mobile Home In/Out DEMO - HH- $0.00 $25.00
REGENCY PARK L62; B Demolition mo‘_ _HA_M‘__>W§%_&mm
1400 Lakeland Drive NE #62 Willmar Regency East Mhp 14X70 GRAWHT

20577 4/26/2012 REGENCY PARK 95-980-5490 Mobile Home In/Out DEMO - 3030C $0.00 $25.00
L49; B Demolition wx«_wo\#zoz
1400 Laketand Drive NE Lot 49 Wilimar Regency East Mhp BLUE/WHITE

20609 4/6/2012 ROBERT PALMER 95-137-0232 Residential Add/Alter FINISH $2,500.00
L7;B4 Residential/Alteration wwmm_,\_mzd%c
2308 Country Club Drive NE Country Club Terrace

20630 4/3/2012 WILLMAR HRA 95-036-0035 Residential Add/Alter RESIDENTIAL $11,500.00
LPT OF 3;B 1 Residential/Alteration REROOF/RESIDE
032 16 TH Street NE Arnzen's 2nd Addition

20637 4/10/2012 JERRY SWANSON 95-833-1150 Residential Add/Alter RESIDENTIAL $14,989.00
L5 B7 Reroofing REROOFING
3301 4TH Avenue NW Valley Brook Estates

e

5/1/2012 2:07:16 PM Page 1 of 11



From 04/01/2012 To 04/30/2012

No. Date Owner and Address Legal Description Use Permit For Value Total Fee
20644 4/16/2012 MIKE GRAMM 95-820-1430 Residential Add/Alter wa__um_uz._._>_: $2,000.00 $31.00
. : REROOF -
L PT OF w..w 7 3 Repair GARAGE
1408 ELLA Avenue NW Thorpe & Lien's Addition

20646 4/6/2012 RORY WEISS 95-715-0005 Residential Add/Alter INSTALL 2 $900.00 $45.25
. . EGRESS
L PTS. OF 1; w ‘_ Install Egress Window WINDOWS
2417 21ST Avenue SW Southgate Addition

20647 4/16/2012 JIM JACOBSON 95-911-0745 Commercial Add/Alter CONSTRUCT $65,000.00 $1,135.53
L:B Commercial/Alteration mm_ﬁ% Wﬂmm_.m
1401 Litchfield Avenue SE S 11, T 119N; R 35w ADDN

20653 4/2/2012 NANCY STIERLER 95-580-0250 Residential Add/Alter RESIDENTIAL $8,000.00 $34.00
L5 B2 Reroofing REROOF
1124 Elizabeth Avenue SE Nyquist's 1st Addition

20655 4/5/2012 WEST CENTRAL COMMUNICATIONS 95-870-0050 Commercial Add/Alter CONSTRUCT $220,000.00 $2,563.96
LPTS.OF 4; B 1 Commercial/Alteration M%wzm_u. STEEL
612 Industrial Drive SW Willmar Industrial Park

20656 4/9/2012 DAN GOETZMAN 95-006-3070 Residential Add/Alter 10X 19 $17,000.00 $420.59
L5 B78 Addition ADDITION
714 9TH Street SW First Addition

20659 4/9/2012 DAN HOOVER 95-009-0050 Residential Add/Alter INSTALL 2 $600.00 $33.55
. EGRESS
. L5&6;B ANA Install Egress Window WINDOWS
1317 Campbell Avenue NW Second Addition

5/1/2012 2:07:16 PM



From 04/01/2012 To 04/30/2012

No. Date Owner and Address Legal Description Use Permit For Value Total Fee
20661 4/11/2012 ELLSWORTH & DORIS BJORK 95-132-0210 New Single-Family Dwelling NEW HOME $254,473.40 $2,454.39
L1;B3 New Residence AND GARAGE
1005 Richland Avenue SW Chief Addition

20663 4/3/2012 BRETT & KATHY AAMOT 95-467-0210 Residential Add/Alter RESIDENTIAL $8,500.00 $34.25
L1;B3 Reroofing REROOF
308 Country Club Drive NE Lakewood 3rd Addition

20664 4/3/2012 CALVARY LUTHERAN CHURCH 95-914-1510 Commercial Add/Alter REROCF $23,000.00

L:B Reroofing mmﬂ_ﬁu\mﬁa
302 Olena Avenue SE S14; T119;,R 35 ROOF/SW
CORNER

20665 4/6/2012 DON COLE 95-006-0230 Residential Add/Alter RESIDENTIAL $3,500.00
L PT OF 9-10; B 58 Reroofing REROOF
521 10TH Street SW First Addition

20666 4/6/2012 JERRY MYERS 95-320-0140 Residential Add/Alter RESIDENTIAL $3,800.00 $31.90
L4-5;B2 Reroofing REROOF
416 Highland Road SW Highland Place Addition

20668 4/3/2012 ALEX MARCUS 95-003-6350 Residential Add/Alter RESIDENTIAL $2,500.00 $32.09
L PT OF 8-9; B 52 Reroofing REROOF
620 Trott Avenue SW Original City

20669 4/3/2012 VALLEYSIDE TOWNHOMES 95-908-0040 Commercial Add/Alter REROOCF $11,333.00
L Bldg #1; B Reroofing TOWNHOMES
3101 7TH Avenue NW S08; T119;R35

Page 3 of 11

5/1/2012 2:07:16 PM



From 04/01/2012 To 04/30/2012

No. Date Owner and Address Legal Description Use Permit For Value Total Fee
20670 4/3/2012 VALLEYSIDE TOWNHOMES 95-908-0040 Commercial Add/Alter REROOF $11,333.00 $192.92
L Bidg. #2; B Reroofing TOWNHOMES
3117 7TH Avenue NW S08;T119;:R 35
20671 4/3/2012 VALLEYSIDE TOWNHOMES 95-908-0040 Commercial Add/Alter REROOF $11,333.00 $192.92
L bldg. #3; B Reroofing TOWNHOMES
3133 7TH Avenue NW S08;T119;R 35
20672 4/3/2012 VALLEYSIDE TOWNHOMES 95-908-0040 Commercial Add/Alter REROOF $11,333.00 $192.92
L bidg. #4; B Reroofing TOWNHOMES
3151 7TH Avenue NW S08;T119; R 35
20673 4/3/2012 VALLEYSIDE TOWNHOMES 95-908-0040 Commercial Add/Alter REROOF $11,333.00 $192.92
L Bidg. #6; B Reroofing TOWNHOMES
3183 7TH Avenue NW S08; T119;R 35
20674 4/3/2012 VALLEYSIDE TOWNHOMES 95-908-0040 Commercial Add/Alter REROOF $11,333.00 $192.92
L Bidg. #5; B Reroofing TOWNHOMES
3167 7TH Avenue NW S08; T119;:R 35
20678 4/4/2012 JERONIMO FLORES 95-090-1130 Residential Add/Alter RESIDENTIAL $2,300.00 $31.15
L13:BH Reroofing REROOF
911 6th Street SW Booth's Addition
20680 4/6/2012 EDWARD A LEASON 95-914-1300 Residential Add/Alter RESIDENTIAL $3,100.00 $51.55
L;B Siding RESIDE

5/1/2012 2:07:16 PM

1008 Trott Avenue SE

S14;,T119;R 35




From 04/01/2012 To 04/30/2012

No. Date Owner and Address Legal Description Use Permit For Value Total Fee
20681 4/9/2012 STEVEN LOTTMAN 95-138-0075 Residential Add/Alter REROOF 1/2 OF $2,000.00 $31.00
LPTOF7;B 1 Reroofing DUPLEX
1903 9th Street SE Countryside Addition
20682 4/9/2012 DONALD JOHNSTON 95-690-1510 Garage/Shed mm%mw._._b,_. $16,000.00 $340.15
. GA
L1;B8 - Garage ADDITION
1415 13TH Street SW Ramblewood Addition
20683 4/9/2012 SHERRON THEIN 95-003-4400 Residential Add/Alter RESIDENTIAL $5,100.00 $32.55
L4; B39 Reroofing REROOF
314 8th Street SW Original City
20684 4/9/2012 STEVEN LOTTMAN 95-138-0070 Residential Add/Alter REROOF 1/2 OF $2,000.00 $31.00
LPTOF7;B1 Reroofing DUPLEX
1901 9th Street SE Countryside Addition
20685 4/9/2012 MITCHELL NEAL 95-184-1140 Garage/Shed DEMO $0.00 $30.00
L3&PTOF4;B8 Demolition mmwwwﬂmo
512 15th Street SE Erickson's 3rd Addition
20686 4/10/2012 BRANDON J EICHHORST 95-715-0040 Residential Add/Alter RESIDENTIAL $1,500.00 $30.75
L4, B1 Reroofing REROOF .
2401 21st Avenue SW Southgate Addition
20689 4/9/2012 JOSHUA & MALORIE ANTONY 95-833-1500 Residential Add/Alter RESIDENTIAL $1,126.00 $56.91
L1;B1 Deck DECK

504 36th Street NW

Valley Brook Estates, 2nd

5/1/2012 2:07:16 PM
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From 04/01/2012 To 04/30/2012

No. Date Owner and Address Legal Description Use Permit For Value Total Fee
20690 4/11/2012 PAULETTE HENTZ 95-184-1390 Residential Add/Alter REROQF $4,000.00 $32.00
L9-10;B 9 Reroofing GARAGE
513 15th Street SE Erickson's 3rd Addition
20691 4/12/2012 SCOTT ROELOFS 95-003-3760 Commercial Add/Alter REROOF MULTI $11,500.00 $193.00
L PT OF 11-12; B 33 Reroofing mo,_V\__m_ww_z o
720 Litchfield Avenue SW Original City
20693 4/16/2012 RICHARD & LINDA HOLMGREN 95-006-2030 Residential Add/Alter 56" INTERIOR $3,615.00 $89.06
L5;B71 Residential/Alteration DRAINTILE
616 5th Street SW First Addition
20694 4/16/2012 NORMAN CALVIN 95-148-1010 Residential Add/Alter RESIDENTIAL $3,500.00 $31.75
L1;B1 Reroofing RERCOF
3403 Eagle Ridge Drive W Eagles Landing Ph. 1|
20696 4/20/2012 BILL LEENSTRA 95-140-0110 Residential Add/Alter RESIDENTIAL $54,138.00 $875.47
L11;B 1 Addition ADDITION
1504 6TH Street SW Curtis Addition
208697 4/17/2012 RIDGEWATER COLLEGE 95-909-0070 Commercial Add/Alter COMMERCIAL $322,940.00 $2,158.72
STATE OF MINN, L:B Commercial/Alteration mMm\mmm OF
2101 15TH Avenue NW S 09; T 119N; R 35W
20899 4/17/2012 MAURICE PLOWMAN 95-665-0320 Residential Add/Alter DECK REPAIR & $5,269.00 $159.78
L22:B2 Deck REPLACEMENT

909 OLENA Avenue SE

Perkin's 5th Addition

5/1/2012 2:07:16 PM
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Erom 04/01/2012 To 04/30/2012

No. Date Owner and Address Legal Description Use Permit For Value Total Fee
20701 4/20/2012 CHET SOMMERS 95-562-0040 Residential Add/Alter RESIDENTIAL $2,600.00 $105.95
L4, B1 Deck DECK

1330 Westwood Court NW

20702 4/19/2012 WILLMAR HRA

1104 Campbell Avenue NW

20703 4/19/2012 WILLMAR HRA

1120 Gorton Avenue NW

20704 4/19/2012 WILLMAR HRA

311 8TH Street NW

20705 4/19/2012 WILLMAR HRA

417 13TH Street NW

20706 4/19/2012 WILLMAR HRA

620 Russell Street NW

20707 4/19/2012 WILLMAR HRA

720 Park Avenue NW

5/1/2012 2:07:16 PM

Northwood Estates 2nd Add

95-009-1110 Residential Add/Alter RESIDENTIAL $1,643.00 $30.82
L2&PTOF3;B133 Reroofing REROOF
Second Addition

95-009-1270 Residential Add/Alter RESIDENTIAL $1,643.00 $30.82
L PT OF 7-8; B 134 Reroofing REROOF

Second Addition

95-003-0160 Residential Add/Alter RESIDENTIAL $1,643.00 $30.82
L4;B2 . Reroofing REROOF

Original City

95-009-0440 Residential Add/Alter RESIDENTIAL $1,643.00 $30.82
L PT OF 8-10; B 127 Reroofing REROOF
Second Addition

95-820-0880 Residential Add/Alter RESIDENTIAL $1,642.00 $30.82
LPT OF \_IM. mlw. BS5 —N@—.OOjD@ REROOF
Thorpe & Lien's Addition

95-710-0050 Residential Add/Alter RESIDENTIAL $1,643.00 $30.82
L5:B1 Reroofing REROOF
Seminary Addition
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From 04/01/2012 To 04/30/2012

No. Date Owner and Address lLegal Description Use Permit For Value Total Fee
20708 4/19/2012 WILLMAR HRA 95-009-1640 Residential Add/Alter RESIDENTIAL $1,643.00 $30.82
L PT OF 4-5; B 137 Reroofing REROOF
920 Lake Avenue NW Second Addition
20709 4/19/2012 WILLMAR HRA 95-820-0860 Residential Add/Alter RESIDENTIAL $1,643.00 $30.82
LPTOF 1-2,6-7:B5 Reroofing REROOF
923 Olaf Avenue NW Thorpe & Lien's Addition
20710 4/19/2012 WILLMAR HRA 95-710-0110 Residential Add/Alter RESIDENTIAL $1,643.00 $30.82
LPT OF 1-3: B2 Reroofing REROOF
708 7TH Street NW Seminary Addition
20711 4/19/2012 WILLMAR HRA 95-843-0530 Commercial Add/Alter REROOF MULTI $4,676.00 $102.09
L3&PTOF4:B6 Reroofing m?_,\_m__r.uz G
1709 7TH Avenue SE Welshire Addition
20712 4/19/2012 WILLMAR HRA 95-843-0550 Commercial Add/Alter REROOF MULT! $4,676.00 $102.09
L5& PTOF4:B6 Reroofing __w?_,\_m_wmz o
1801 7TH Avenue SE Welshire Addition
20713 4/19/2012 WILLMAR HRA 95-843-0560 Commercial Add/Alter mmmom_u MULTI $4,676.00 $102.09
. FAMIL
L6;B .@ N Reroofing DWELLING
1811 7TH Avenue SE Welshire Addition
20714 4/19/2012 WILLMAR HRA 95-843-0570 Commercial Add/Alter REROOF MULTI $4,676.00 $102.09

1821 7TH Avenue SE

L7&PTOF8;Bs
Welshire Addition

Reroofing

FAMILY
DWELLING

5/112012 2:07:16 PM



From 04/01/2012 To 04/30/2012

No. Date Owner and Address Legal Description Use Permit For Value Total Fee
20715 4/19/2012 WILLMAR HRA 95-843-0580 Commercial Add/Alter REROOF MULT! $4,676.00 $102.09
. FAMILY
LPT m.v_u 7-1 o.. .w 6 Reroofing DWELLING
700 19TH Street SE Welshire Addition
20716 4/19/2012 WILLMAR HRA 95-843-0590 Commercial Add/Alter REROOF MULT! $4,676.00 $102.09
. + FAMILY
LPT Q_n 9-1 o.. .w 6 Reroofing DWELLING
1820 8TH Avenue SE Welshire Addition
20718 4/19/2012 WILLMAR HRA 95-843-0610 Commercial Add/Alter REROOF MULTI $4,676.00 $102.09
. FAMILY
L 11 m,. PT O_u. qm_ B6 Reroofing DWELLING
1810 8TH Avenue SE Welshire Addition
20719 4/19/2012 WILLMAR HRA 95-843-0630 Commercial Add/Alter REROOF MULTI $4,676.00 $102.09
. FAMILY
L13 m,. PT O_u. H_N_ B6 Reroofing DWELLING
1800 8TH Avenue SE Welshire Addition
20720 4/19/2012 WILLMAR HRA 95-843-0640 Commercial Add/Alter REROOF MULTI $4,676.00 $102.09
L 14 & PTOF 13;B6 Reroofing FAMILY
. " DWELLING
1708 8TH Avenue SE Welshire Addition
20721 4/19/2012 WEST CENTRAL STEEL 95-916-4800 Commercial Add/Alter CONSTRUCT $13,000.00 $336.09
L PTS OF 1-2, 17,20,28; B Commercial/Alteration mnﬂ%ﬂ o>w o0R
2011 Gorton Avenue NW S 16; T 35W; R 119N
20722 4/27/2012 SKYLARK MALL 95-922-6820 Commercial Add/Alter REMODEL $91,500.00 $1,427.21
ACMC L;B Commercial/Alteration wmwmm FOR
1604 1ST Street S S 22; T 119N; R 35W DEPARTMENT

5/1/2012 2:07:16 PM
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From 04/01/2012 To 04/30/2012

No. Date Owner and Address Legal Description Use Permit For Value Total Fee
20724 4/24/2012 LAND O' LAKES 95-921-5856 Commercial Add/Alter BATHROOM/BRE $26,000.00 $622.49
L;B Commercial/Alteration mmHWOD__,m\__,
1700 22ND Street SW S 21; T 119N; R 35W
20725 4/20/2012 ERIC SWANSON 95-668-4580 Residential Add/Alter RESIDENTIAL $3,200.00 $31.60
L8 B1 Reroofing REROOF
909 24th Street SE Pheasant Run, 9 Addn
20726 4/19/2012 BRAD SCHUELLER 95-060-0060 Residential Add/Alter RESIDENTIAL $5,000.00 $32.50
LPTOF5:B 1 Reroofing REROOF
1433 Willmar Avenue SW Bokelman's Addition
20727 4/19/2012 MICHAEL GRATZ 95-922-6360 Residential Add/Alter RESIDENTIAL $2,500.00 $31.25
L;B Reroofing REROOF
1600 8TH Street SW S$22;T119; R 35
20728 4/24/2012 GREG J GJERDINGEN 95-810-0070 Residential Add/Alter RESIDENTIAL $6,300.00 $33.15
L PT OF 5-8: B 1 Reroofing REROOF
711 6TH Street SE Third Eastern Addition
20729 4/26/2012 ART BENSON 95-250-1520 Residential Add/Alter INSTALL $600.00 $33.55
L12&PTOF 11:B7 Install Egress Window wm%omww
929 4TH Street SE Glarum's Addition
20730 4/24/2012 CURTIS NEWBERG 95-999-9730 Commercial Add/Alter ENLARGE $5,884.11 $188.15
L HANGAR HG 3-1; B Commercial/Alteration m_>zo>x DOGR
6600 HIGHWAY # 40 W HG 3-1 Willmar Airport

5/1/2012 2:07:17 PM




From 04/01/2012 To 04/30/2012

No. Date Owner and Address Legal Description Use Permit For Value Total Fee
20734 4/30/2012 GORDON A & SHIRLEY BERG 95-760-0070 Residential Add/Alter RESIDENTIAL $7,000.00 $33.50
LPTOF7;B Reroofing REROOF
721 18TH Street SW Summit Addition
20738 4/30/2012 ROBBIE HJELLE 95-200-0020 Residential Add/Alter INTERIOR $3,779.00 $124.04
L2;B1 Drainage system DRAIN TiLE
1212 Carolina Avenue SW Erickson's Subdivision
20741 4/27/2012 COUNTRYSIDE ESTATES 95-142-0220 Commercial Add/Alter RESIDE TOP 3 $1,000.00 $50.50
L2:B?2 Siding ROWS/SOFFIT/F
. ’ . . ASCIA
1226 Dana Drive SE Dana Heights Addition
20742 4/27/2012 COUNTRYSIDE ESTATES 95-142-0230 Commercial Add/Alter RESIDE TOP 3 $1,000.00 $50.50
L3 B2 Siding ROWS/SOFFIT/F
. ' . o ASCIA
1300 Dana Drive SE Dana Heights Addition
Current Year Current Month Totals 73 $1,370,581.51 $17,117.66

Previous Year Current Month Valuation

Current YTD Valuation From 01/01/2012 To 04/30/2012

Previous YTD Valuation

5/1/2012 2:07:17 PM

$1,621,551.12
$4,281,613.75

$2,985,417.62
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Willmar Charter Comimission
Minutes of Meeting
City Office Building
Willmar, Minnesota

February 21, 2012

The Willmar Charter Commission was called to order by Chair Shawn Mueske. Members present were,
Audrey Nelsen,. Richard Falk, Shawn Mueske, Laura ,Becker,_Rober_t_BQnawitz_,_Ron_Andr_een,_J oe
Thompson, Richard Hoglund, and John Sullivan. Present 9 Absent O. Robert Bonawitz joined the
meeting electronically through an internet connection to the conference room. Also in attendance was
City Clerk-Treasurer Kevin Halliday.

Commissioner Hoglund moved to approve the minutes of January 17, 2012. Commissioner Andreen
seconded the motion which carried.

Ttem 1_The Commission reviewed the draft of the ballot question prepared by the City Attorney. The
question “Should the amendments to the City of Willmar Charter as proposed by the Charter
Commission be adopted?”, followed by a “yes” or “no” box to check, should be forwarded to the County
Auditor just after the Primary election Board of Canvass. Following discussion Commissioner
Bonawitz moved to approve the ballot question as drafted by the City Attorney. Commissioner
Hoglund seconded the motion which carried 8 ayes - 1 nay with Commissioner Thompson voting no.

Item 2 The Commission continued discussion of items in the amending ordinance that received
comments by Council Members and that led to the Council defeating the ordinance in a 6-2 vote.

Commissioner Thompson opined that the super majority vote for overriding Board action should be
removed from the amending Ordinance and resubmit it to the Council. As elected officials responsible
to the citizens, placing one more vote on thern to exercise their obligations makes little sense. He also
voiced concerns with the Mayor’s Association Rules of Order, not knowing if the rules are workable,
and not desiring to lock the Council into a set of rules. Others noted that the recommendation for that
specific set of rules came from the League of Minnesota Cities attorney that reviewed the Willmar
Charter. Following discussion Commissioner Thompson asked to make his memorandum of January
96, 2012, a part of the minutes.

Some Commission Members agreed that information regarding the Minnesota Mayor’s Association
Rules could be strengthened. Staff was directed to write a letter to the new League of Minnesota Cities
attorney that reviews city charters, asking if it was still the LMC’s recommended rules, how often are
the rules updated, and how many city’s councils are using themn and to list some city’s currently using
the rules.

The discussion points noted that there may be other issues concerning the Council and that they really
lacked total Council feedback on the issues, noting one dissenting vote was made by a Council Member
without a single comment. Commissioner Thompson reiterated his position that the super majority
vote malkes the councils oversight tougher. Chairman Mueske asked if there was any appetite for
reconsideration of the super majority vote and there were no other responses.

Commissioner Thompson moved to have his memorandum of January 26, 2012, sent to all members of
the Council and to have the Council invited to the next scheduled Commission meeting for comments on
the amended Charter. The motion died for a lack of a second. Commissioner Bonawitz moved that the



Thompson memorandum not be included in the minutes nor copies sent to Council Members. The
motion died for a lack of a second.

Chairman Mueske requested clarification on the dissenting position of Commissioner Thompson,
whether this position would be memorialized in the minutes or a copy of the memorandum attached to
minutes, which was not his understanding. Discussion ensued regarding the prior position of not
allowing individual written opinions or research facts to be a part of the minutes, only summaries,

The Commission set the next meeting at 1:00 p.m. on Tuesday, April 17, 2012, with an agenda item of
extending an invite to the City Council Members.

' Meeting was adjourned at ¢:92 pmi. T

Secretary

e emnm L _,A_.ﬁ__x_‘._\__-*__x_



MEETING MINUTES
Operations Board
Kandiyohi Area Transit

Tuesday, March 6, 2012 - 10:00 am.
KAT Office, Willmar, MN

Members Present: Michelle Prahl, Kristi Maahs, Kevin Halliday, Terri Fehn, Chad
Christianson, Bunne Frost-Johnston, Deb Buffington, Pam Meinert

Members Absent: LeAnne Freeman, Darrell Ruch

Staff Present: Tiffany Collins, Transit Director; Doug Sweeter, Operations Coordinator;
Darla Kimpling, Office Coordinator

Ex-Officio Members

Absent: Bev Herfindahl
Guest(s): None
Introductions

No introductions were needed.

Approval of Agenda

Kevin Halliday made a motion to approve the agenda. Michelle Prahl seconded the
motion, which carried.

Approval of Minutes

Kevin Halliday made a motion to approve the minutes from January 24, 2011. Bunne
Frost-Johnston seconded the motion, which carried.

Election of 2012 Officers

Nominations for the 2012 officers are Darrell Ruch for Chair Person; Chad Christianson for Vice
Chair Person; Kevin Halliday for Secretary/Treasurer.

Kevin Halliday made a motion to approve the nominations for the 2012 Officers. Bunne
Frost-Johnston seconded the motion, which carried.

Director’s Update




Financials — Tiffany stated that the 2011 financials were not included, but that they had been
finalized last Wednesday and reported to MuDOT. When the spreadsheet is completed it will be
provided to Westburg & Eischens to begin the audit.

Ridership — Doug Sweeter reviewed the J anuary ridership. The accumulative total of riders from
KAT’s inception has been added to the monthly ridership graph. Monthly ridership is down at
9,914 compared to 10,546 last year. The average daily ridership is 472.1. The ridership for the
5310 was 79 which is down from last year’s total of 103, The JARC ridership was 346. Doug
stated that ridership increases and then decreases. New riders go to Jennie-O and then they are
done, maybe getting rides from other workers? Doug also said that snow days are not good for
ridership due to schools canceling and Bethesda ADS not bringing their people in. The Saturday
ridership is staying steady at 339. The Monday Evening ridership was 54 and has been
averaging 12-14 passengers a night. The ridership for Sr. Transportation was 372. This program
has been quiet and weather also affects this program.

Tiffany reported that she has been working with the African Development Center, Charly Leuze,
and Kate Selseth to help the Somali elder population with getting to appointments. They have
one person who does driving for them and he is kept very busy. Tiffany said that they have been
working to get this person as a volunteer driver for this group and run through KAT’s Senior
Transportation Program. Tiffany has attended two meetings so far. KAT has a strict policy of
having to be 60 years or older to use this program. One of the challenges is that most of the
Somali population do not have a date of birth. They gauge years by rainy seasons. The
Minnesota Board on Aging wants to relax this guideline for this population. Another challenge
is the hours of service which for KAT is 8:00 a.m. to 5:00 p.m. which is earlier then when
Mosque time if over at sundown. It was asked about being allowed to give a onetime donation,
such as once a year or once a month. Bunne Frost-Johnston asked where the Somali elders are
living. Tiffany responded that they are living in the apartments by the college, Somerset Apts. as
well as other places. There were a group of 8-10 elders that attended this meeting. Since the
driver does not speak English, scheduling rides would be a real challenge. There would need to
be someone who can tell KAT who is riding. Tiffany explained that part of the Title I1I grant is
to write outcomes that target the minority population here in Willmar.

Tiffany said that she would be meeting with Trish Appledorn from the Kandiyohi County
Veteran’s Administration on Thursday to discuss a possibility of a grant for a 1 stop connection

under the Minnesota Help Line Services for veterans.

Committee Updates

Administration — Kevin Halliday reviewed the Administration Committee minutes from
February 21, 2012. Tiffany reviewed the Cell Phone Update in which she tried to clarify vehicle
in motion and in service. Wording was added to Personnel Policy Section 2.12 Disciplinary
Offenses, EE and two other items were added as FF & GG. These items cover both personal and
company cell phone usage.



Kevin Halliday made a motion to approve the amendment to EE and to add FF & GG of
the Personnel Policy, Section 2.12 Disciplinary Offenses. Pam Meinert seconded the
motion, which carried.

212 Disciplinary Offenses

An employee may be disciplined for, but not limited to, the following violations or

incidents:

A. Failure to observe safety regulations.

B. Failure to report to work at the appointed time or place, or for departing prior to
the designated time.

C. Solicitation, distribution or display of unauthorized literature while on KAT
time.

D. Operating a personal business while on KAT time.

E. Intimidation or coercion.

F. Reporting to work impaired or incapacitated due to the use of alcohol or non-
prescribed drugs or consumption or possession of alcohol or non-prescribed
drugs on KAT time or property.

G. Abuse or waste of KAT equipment, tools or material.

H. Using abusive language or making false or malicious statements concerning
any employee, KAT or its services.

I. Horseplay, loafing or sleeping on the job.

J. Unauthorized posting, removing or altering of bulletin board notices.

K. Violation of KAT written or verbal policies and procedures.

L. Unauthorized use or release of confidential, sensitive or privileged information.

M. Intentional unavailability for or refusal to work overtime or response to

emergency call outs.
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T.
U
V.
W.
X.
Y.
Z.

Abuse of sick leave or other paid leaves.

Conduct unbecoming of a KAT employee,

Insubordination.

Theft of public or private property.
Misappropriation of public property.
Sexual harrassment.

Fighting on KAT time or property.

. Conviction of a felony.

Intentional or negligent damage or destruction of public or private property.
Fraud, falsification or deceit in the conduct of KAT business,
Discrimination in the conduct of KAT business,

Incompetence or unsatisfactory performance.

Unauthorized possession or use of firearms or hazardous materials on KAT time

Or property.

AA. Work disruption or stoppage, illegal strike or other forms of job action or

withholding of services.

BB

. Acts or threats of physical violence directed towards KAT officials or

employees.

CcC.

Soliciting favors, gifts, services or bribes in the conduct of KAT business.

DD. Willful violation of the Data Practices regulations.

EE.

FF.

Personal text messaging (sending or receiving) and /or personal cell phone
internet usage while vehicle is in motion and is in service driving,

Using the Company Cell phone, AVL system, or personal mobile device
while vehicle is in motion and is in service, Driver should be stopped and
parked in a safe legal area prior to using any mobile device.



GG. Use of personal mobile device while on KAT time.

Facility Discussion — Tiffany is going to meet with Larry Kleindl and do a walk around the
property. MnDOT is suggesting sharing resources with Meeker County and Renville County to
be more efficient. Tiffany will report back after meeting with Larry Kleindl.

2011 Decisionlens Ranking — Tiffany provided information that was handed out at the District
meeting, in which Tom Godfried had explained the ranking system used for the 2012 application
to award the 2012 funds. This system included a formula for ranking the transit systems Access
which is the percentage of countywide needs met, Performance which is the cost per hour and
passengers per hour. KAT’s passengers per hour is higher in our area.

Dispatching Software — There probably will not be any funds available for dispatching software
going to a one county system and KAT is urged to share and cooperate with other transit
systems. ’

Expansion/System Resource Committee — Kristi Maahs reviewed the Expansion/System
Resource Committee minutes from February 14, 2012. There are pros and cons for a separate
bus for the WCI DT&H passengers. MnDOT cautioned to make sure that it’s not a charter ride
and to be very careful with the wording when moving ahead with this plan. New clothing items
have been added to the Safety Rewards Program. One new item added is a gift card in the
amount of $36.00 which an employee who has been with KAT for 10 years can purchase once a
year.

Kristi Maahs made a motion to approve the change to Section 6.2 Transit Driver Safety
Rewards Program of the Operations Policy. Michelle Prahl seconded the motion, which
carried.

SECTION 6 HEALTH AND SAFETY

6.2 Transit Driver Safety Rewards Program

Transit Driver Safety Rewards Program

Employees who work an average of 25+ hours a week will receive 36 points on a quarterly basis and
employees who work an average of 24 hours or less per week will receive 18 points on a quarterly basis.
Employees must work a minimum average of 8 hours per week and have worked a minimum of 7 weeks
during the quarter to qualify. These points are to be used on KAT clothing or other agreed upon rewards
for the employee only. Points will be based on hours worked and the number of incidents/accidents
during the quarter. Points are equal to dollars towards purchases of KAT clothing, but are not
interchangeable for actual cash. After ten years of service, an employee may choose to use 36 Points,
one time per year, to purchase a gift card.



Tiffany reminded the committee members that after an employee’s three month probation is over
KAT purchases a jacket for them. This practice is not stated in the policies anywhere and that it
needed to be put into policy form.

Bunne Frost-Johnston made a motion to approve Section 2.5 Probationary Period in the
Personnel Policy. Pam Meinert seconded the motion, which carried.

SECTION 2 PERSONNEL POLICY AND PROCEEDURES
2.5 PROBATIONARY PERIOD

Upon satisfactorily meeting his/her probationary period, KAT will order and pay for a KAT coat for the
individual.

The committee had reviewed changes to Section 12.3 Dispatch/Driver Communications of the
Operations Policy which Tiffany had revised to include the new law regarding cell phone usage
in the buses. It was questioned as to what is a safe location. Tiffany looked for a definition in
the Motor Carrier Service for “in service” and couldn’t find anything to use. Tiffany reported
that she had purchased 3 Blue Tooth speakers and have used it so far in 1 bus. Using the Touch
To Talk feature with the speaker, the driver cannot answer through the speaker, it needs to be
used with a phone call.

Kevin Halliday made a motion to approve this policy and be sent to the League of
Minnesota Cities for review. Bunne Frost-Johnston seconded the motion, which carried.

Dispatch/Driver Communication

Kandiyohi Area Transit uses an Automatic Vehicle Location (AVL) System to
communicate between the dispatch center and each of the buses. All transit drivers
carry a company cell phone for communications with dispatch and for emergency
communication. /n accordance with the Federal Motor Carrier Safety
Administration(FMCSA), the federal agency that governs all commercial driving
activities, KAT Transit drivers are to only use company cell phone for
incoming/outgoing calls and incoming/outgoing touch to talk:

e  While using a hands free device

o While stopped during passengers stops

e After breaks, while parked.

e Or by pulling over to the side of the road and stopping in a safe
location.

Transit drivers will press the button on the AVL at the earliest moment as
listed above to acknowledge communication via the AVL back to the
dispatch center.  Transit-drivers-will use-the-AVLand-company-cell phone-in-a

———safe-mannerwhile-driving- All personal cell phones are to be turned off during in
service transit duty. In-Service Transit Duty js anytime the employee is onduty
enroute to, enroute from, and while transporting passengers.




Dispatchers:

Use the AVL for relaying messages. Use the touch fo talk or AVL to
request a touch to talk or phone call of the driver at their next stop when
parked.

During the KAT Saturday Routes, passengers will be given a cell phone number to use
to call the driver of the route and a voicemail will direct the caller to leave a
message. The number will only be given out to individuals who are unsure of what time
they will need a return ride, and who are not at a scheduled route stop. All transit
scheduled routes will continue as scheduled; however, the caller will be called back
when necessary and stopped in a safe location and given the next available pick up
time by the driver.

Employees may use the company cell phone only to make personal calls which are
necessary and which enhance the efficiency of the employee’s time. Excessive calls or
calls resulting in fees or roaming charges will be

reimbursed to KAT by the employee. Frequent or lengthy calls for personal reasons
during work time are a violation of this policy.

12.4 Mobile Device Use Policy

This policy applies to all KAT drivers while operating a company vehicle. The purpose of
this policy is to promote a safe work environment and increase public safety. The policy
provides guidelines to employees for the use of personal mobile communication devices
while operating a vehicle.

This policy applies to both incoming and outgoing communication via personal
mobile devices. Personal Mobile devices are not to be turned on, while
employee is in service as a KAT bus driver. Use of a personal mobile device
while driving is restricted to the vehicle parked in a safe location and during
employee breaks. Text messaging or internet usage while driving is prohibited.
Failure to follow this policy may result in disciplinary action up to and including
termination.

Doug Sweeter explained the addition of a Noon Round in the City Route. This round was added
to help passengers during the noon hour when the City Route driver is on break. This Noon
Round is being done by another bus that was already making stops at some of these bus stops.
Between the 3™ Round and Noon Round the passengers are transferred at the Becker Bus
Station.

Kristi Maahs made a motion to publish the Revised City Route with the Noon Round
inserted in it. Kevin Halliday seconded the motion, which carried.



Michelle Prahl made the recommendation to publish the City Route with the new 4%
Round inserted from 12:00-1:26. Kristi Maahs seconded the recommendation. Copy
provided.

Tiffany explained to the board members that passengers in Spicer riding to Senior Dining are
now using punch passes instead of the donation envelopes. They are using one punch ($2.00) to
go to and from the dining site. There was a recommendation to add the $2.00 round trip fare to
New London and Spicer Senior Dining sites to the 2012 fare structure.

Kevin Halliday made a motion to add the $2.00 round trip fare to New London and Spicer
Senior Dining sites to the 2012 fare structure. Deb Buffington seconded the motion, which
carried.

LeAnne Freeman made a recommendation to add the $2.00 round trip fare to New

London and Spicer Senior Dining sites to the 2012 fare structure. Michelle Prahl
seconded the recommendation.

Other Updates

There was a discussion about researching an attorney firm or consulting firm who specializes in
transit systems. It was directed that staff research and report back to the board.

Meeting Set Up/Dates

The meetings for March are as follows:
Operations Board — March 27, 2012
Exp/Systems Committee — March 13, 2012
Administration Committee — March 20, 2012
Joint Powers Board — March 9, 2012

Adjourn Meeting

Deb Buffington made a motion to adjourn the meeting. Michelle Prahl seconded the
motion, which carried.

Submitted by,

ﬂat[a ?Qm,plin.g

Gffice Coordinator



Willmar Lakes Area CVB Board Meeting
EBO Room of the Chamber/CVB
Tuesday, March 20, 2012 @ 12:00 Noon

Members Present: Kevin Halliday, Ron Erpelding, Asim Siddiqui, David Feist, Kevin Madsen, Denny

Baker, Janet Demuth, David Pederson, Ron Fake, Ken Warner, Sue Steinert,
Dean Shuck, and Jim Butterfield

Viembers Absent: Todd Paffrath, Ron Christianson, Shawna Adams, and Cecil Meyer

Staff Present: Beth Fischer and Amber Schueler

Call to Order: Feist called the meeting to orderat 12:12 pm.
a. Additions or corrections to the agenda: There were no additions or corrections to the
agenda.

Approve Minutes from the February 21, 2012 Meeting: It was MSC (M/Warner; s/siddiqui) to
approve the minutes from the February 21, 2012 meeting.

Financial Report: Halliday reported the budget is very stable. He reported lodging tax was up
about 11% in 2011. He added January lodging tax was up compared to 2011. It was MSC
(M/Erpelding; s/Demuth) to approve the financial report as presented.

Committee Reports & Requests:

a. Sports Committee: No new business to report.

b. Special Events Committee: No new business to report.

¢. Meetings & Conventions Committee: Fischer stated committee members have been
busy visiting with churches in the area. They have been gathering information about
youth events, synod gatherings, women's retreats, etc. The committee has decided to
create a mailer featuring the opportunities for holding these events in the Willmar Lakes
Area, and send to churches. The committee learned there isa Women's Retreat that
will be in Willmar next year. The committee also talked about the Robotics Competition.
The NL-S area will be the first Minnesota Hub for the Bison Best Competition. The kick-
off will be one of the first 3 weekends in September and then 6 weeks later will be the
competition. They will need funding for this event. Fischer also reported the CVB has
been working with Ridgewater College and MinnWest Technology Campus on sharing
what we can do to assist them with their events. Fischer and Becker visited with
MinnWest Technology Campus and met with several business owners. Fischer provided
information that was shared with the Ridgewater Dean’s Council. Fischer reported MN
4-H had a conference here in February and they were extremely satisfied with the
services provided by the CVB and the Willmar Holiday Inn and Conference Center.

d. Electronic Marketing Committee: Fischer stated she met with Design Midwest and
reviewed various components for our website. We will be trying some new ideas to
enhance Search Engine Optimization and will be working on keywords and different tags
for the website. We are currently working on the artist's page. Fischer also stated they
are working on a blog. There will also be different sorting options on the “Attractions”
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page which will allow a user to search by the community or in alphabetical order by
attraction.

e. Visitor Guide Committee: Steinert reported the committee has been very busy
distributing guides. Over 9,000 guides have been distributed at this time. RFP’s have also
been sent out for next year's guide. They are working with a local photography club as
well to get pictures. If anyone has any great recreational photos, please drop them off
on a disc with Fischer. Halliday asked how these guides are distributed. Fischer stated
they are sent to Tourist Information Centers and Affiliate Locations throughout the State
of Minnesota and displayed on tourism racks at different locations throughout the
County. They are also on display at two different locations in the Mall of America,

f. Leisure Travel Committee: Pederson stated the group met at the Sibley State Park for
their last meeting. Approximately 275,000 people visit Sibley State Park each year. The
committee discussed different ways that they can get Sibley State Park visitors out into
area businesses and attractions. He noted Gary Bullemer and Dick Clayton, from Sibley
State Park, both agreed connecting local businesses to the park was important. They
would also like to see the Glacial Lakes Trail connection completed. The connection
would connect New London to Sibley State Park. The committee attended the Omaha
and Sioux Falls Sport Show, and will be going to the Northwest Sport Show at the end of
March. . The committee has agreed to move forward with replacing the Country Stop
Sign. The Country Stop and the Little Crow Ski Team want to be involved in this project.
They are reprinting the trail map with some local advertising as well. The committee is
currently working on ideas for tourism week. There is a sub-committee working on the
passport. There are several businesses interested in participating in it this year. There is
also a sub-committee for the Glacial Ridge Bus Tour. They are treating it as a FAM Tour
and trying to get a Thursday activity planned so we can get people to come out and stay
overnight and take the tour on Friday. Pederson added biking in Minnesota generates
more revenue than snowmobiling and hunting combined. Pederson asked how do we
get people off the bike trail and into New London, Spicer and Willmar. He noted
business should consider bike racks to encourage cyclists to stop.

8. Executive Committee: No new business to report.

Affiliated Partnership Updates/Reports
a. Community Marketing Coalition: No new business to report.

Executive Director Report: Fischer highlighted a variety of upcoming events taking place in the
Willmar Lakes Area. Several advertisements have been done, including submissions to MN
Bike/Hike Guide, MN Meetings & Events Powerbox ad, pictures to Midwest Vacation Guide, and
media sheets for all Legacy Destination Weekend activities to Explore Minnesota Tourism. Ad
Space was contracted in the MNMO Travel Club Great Escapes e-newsletter, We will be in the
June, July and August issues. Fischer stated she assisted with several events, including changing
the year of the Willmar Convention to 2014 instead of 2013 for the MN Fire Chief’s, and worked
with the MN Orchestra Steering committee on booking the facility for the Joint Service Club &
Guest luncheon. The CVB assisted MAGA with several details for their March Gymnastics
competition. Fischer visited with several people, including the Animal Science Conference &
Venture Forum meeting organizer to discuss ways the CVB can assist them with their September
Conference at MinnWest Technology Campus, a representative for the Glacial Lakes
Championship Running Series to discuss this year’s events, the 2012 Guitar Challenge organizer
to discuss marketing opportunities and ways the CVB can assist in the promotion/sponsorship of
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the event, and visited with Sonshine marketing representatives on several occasions to discuss
marketing opportunities and coordination of efforts to market Sonshine 2012. Fischer was asked
to join the Spicer Commercial Club Board of Directors. She has attended her first board meeting,
and has been attending all the Winterfest meetings and wrap-up meetings. A complete copy of
the Executive Director’s Report is available upon request.

Other Business:

a.

b.

Chamber/CVB Annual Meeting: Feist reminded the board the annual meeting is on
March 30. The RSVP deadline is this Friday.
Word Around the Community:

Pederson- stated April 21% in the Earth Day Event from 8 am — 1 pm. There will be a
puppet show again this year. They will be a dedication event for the Bernicks Outdoor
Classroom. A date for this event hasn’t been set yet. There will also be Clay Sporting
League set up. If you are interested in signing up, please let Pederson know.

Halliday- stated the City of Willmar has not chosen a new City Attorney. The new City
Administrator is requesting the 2013 budget be submitted by April 19",

Erpelding- stated the bird migration is early this year. All kinds of birds are really coming
in.

Adams- stated Spicer has progressed with the demolition of the elevators. The Blue Sky
Restaurant has closed but the new owners will be opening a new custom order steak
restaurant. There is a new business in Spicer where a gentleman will build feeders for
food plots. He is looking to add a full time seasonal employee. The shop is by Heritage
Bank near the engineering plant.

Butterfield- stated the Save Our Tails event was a huge success. They raised more
money than they have in the past. If you would like to purchase raffle tickets, please
contact Dave Pederson.

Madsen- stated they are well into their dry floor season. They had the Ag Show and the
Home Show. The camping show is this weekend. They had an exciting finish to their
season with the “Wedding on Ice”. The Novice Bonspiel was able to include their
adaptive curlers into their bonspiel. This is a first for this event and one of the only clubs
in the state. They are working with the US Curling team to include an adaptive curling
event. He feels they could land an event with it. They are lobbying for the 2014 Junior
Curling National event.

Baker- stated the beautification committee has a great group of gals that like to take
care of the city and they have raised a lot of funds for the beautification of the city. They
are releasing the requirements for street fix ups.

Demuth- stated they are getting ready for the summer season.

Feist- stated they are trying to interpret the new ADA requirements. He is hoping the
Sensor trial gets moved to Kandiyohi County.



VIll.  Adjournment: Feist adjourned the meeting at 12:47 pm.
Respectfully Submitted by,

Amber Schueler, Administrative Assistant
Willmar Lakes Area Convention & Visitors Bureau



WILLMAR COMMUNITY & ACTIVITY CENTER COUNCIL
SPECIAL MEETING
April 3,2012

Members Present:  Shirley Loshe, Cathy Johnson, Earl Knutson, Loren Luschen, Jim

1.

Dokken, Lori Park-Smith and LeAnne Freeman

The meeting was called to order at 11:00am by Chairperson Cathy Johnson

Strategic Planning Process Update: LeAnne Freeman reported on the progress
of the strategic planning 2012-2014 and would like to get it approved so it can be
forward on to the City Council May meeting. Each representative was to have
reviewed the document prior to the meeting with changes. Earl Knutson made a
motion to make the language changes to the document and forward it on to the
City Council, Loren Luschen seconded the motion. Motion passed.

Maintenance Update: Loren Luschen reported on the March usage of the Center.
There were 106 rentals with 1 weekend rental. The Finance & Maintenance
committee looked through the Maintenance Plan for the Center and went through
the contract from Service Master to find what the maintenance plan does not
cover. The committee then put hours to what was not being covered. There is
approximately 107 hours a month of work not covered by the Service Masters
contract at the Center.

LeAnne reported that she will be hiring a second building monitor that will work
weekday evenings and weekend rentals, and part of their jobs will be getting some
of those tasks done. During the summer we are also hoping to hire a part-time
student to help with set-up, office work and answering the phones during the day.
The program committee has decided not to have has many summer programs to
save the budget for cleaning and keeping the building presentable for the rentals.

Annual WCAC/DOAC Report: LeAnne gave her 2011 annual presentation to
the Center Council on her main job responsibilities; Community & Activity
Center, Dorothy Olson Aquatic Center and Special Events.

4. Committee Update:

Finance & Maintenance — Tuesday, April 17 at 1:30pm
Marketing & PR — Date and time to be decided
Program — Monday, May 14 at 2:30pm

Volunteer — Tuesday, May 1 at 1pm



5. Miscellaneous:

a. Life Connections — Friday, April 20 at the Civic Center
b. Next meeting date — Tuesday, May 1 at 11am (May Day)

As there was no further business, the meeting adjourned at 12:01pm

Respectfully Submitted,

Ao

LeAnne Freeman, Recreation Supervisor/Center Coordinator
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WILLMAR COMMUNITY & ACTIVITY CENTER COUNCIL
REGULAR MEETING
May 1, 2012

Members Present:  Loren Luschen, Cathy Johnson, Shirley Lohse, Earl Knutson, Lori
Park-Smith, Carol Laumer, Jim Dokken, Steve Brisendine and
LeAnne Freeman

The meeting was called to order at 11:00 am by Chairperson Cathy Johnson.

1. Maintenance Update: Loren Luschen reported on the April usage of the Center.
There were 91 rentals with 6 weekend rentals. Loren also reported that the committee
is putting together a daily cleaning check list for the Service Master employee to
make sure the cleaning is getting done. With the cleaning person coming in at night
and noticing some of the cleaning not taking place, the committee felt this would help
track what is being done. LeAnne would then check each morning to make sure
cleaning tasks done.

LeAnne Freeman reported that she has hired two (2) building monitors that will be
working weekends and weekday evenings for rentals. LeAnne is working a task list
for these building monitors do while they are at the Center. The tasks will consist of
the maintenance tasks that are not covered by Service Masters contract. LeAnne will
have to cover some of the tasks during the day time hours of the Center.

The building and maintenance committee is also looking at moving the pool table
from the present location to the lower area in the Bremer room. This will help with
keeping the tables leveled as they will be on a solid floor. LeAnne is working into
having the tables recovered, many of the pool players are willing to contribute to the
cost of recovering plus they know someone who could come in and do it for a cost
savings. The committee will continue to discuss this at their May committee meeting.

LeAnne reported that the Boys Scouts Troop #624 from Calvary Church came out to
the High Garden and cleaned all the garbage out of the garden. They was some bad
compost that was deposited in the garden, the Boy Scouts came and pulled stones and
garbage, LeAnne treated the scouts to dilly bars as a thank you for their hard work.
Chipping the garden will take place Saturday, May 5 at 8am, the gardeners will be
volunteering their time, and once this is done the gardeners can start planting in their
plots. At this time there is about seven (7) plots left to sell.

2. Life Connections Update:
Farl Knutson and Carol Laumer reported on a survey that was done at Life
Connections. Eighty-one (81) surveys were turned in for a chance to win one of the
two door prizes donated by Stacey’s Nursery and Deidra’s Coffee Shop. The survey
was a goal set by the strategic planning process and was a interest survey to gather
information and to give out information such as “did you know you could rent the
center.” The marketing and PR committee will be reviewing the survey results and
reporting back to the WCAC at a future meeting.

LeAnne mentioned that one of the questions asked if anyone would be willing to
participate in a focus group to get a better understanding on the boomers and image of



the seniors. There were eleven (11) responses to participate. The committee will also
evaluate if Life Connections is worth what the Center is paying to have a booth. The
cost continues to increase and there appears to be less vendors and seniors
participating.

3. Committee Dates:
Finance & Building — The next meeting of the Finance & Building committee will
be Tuesday, May 15 at 1:00pm.
Marketing & P.R. — The next meeting of the Marketing and P.R. will be Tuesday,
May 15 at 3:00pm at Rice Home Medical.
Program — The next meeting of the Program committee will be Monday, May 14
at 2:30pm.

4. Miscellaneous:

a. The Strategic Plan for the WCAC will go to City Council Meeting Monday,
May 7

b. Next Meeting: Scheduled for Tuesday, June 5 will be canceled. LeAnne has
pool staff training that day, so there will be no meeting and committee reports
will be mailed out to the members.

¢. Mayor’s Prayer Breakfast: Thursday May 3.

d. Drivers Improvement Classes held at Swensen Motors are being moved to the
Center at this time.

e. Minnesota Orchestra will perform May 25 & 26, tickets on sale at WCER.

As there was no further business, the meeting adjourned at 11:5 Opm

Respectfully Submitted,

Ao —

LeAnne Freeman, Recreation Supervisor/Community & Activity Center Coordinator
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Strategic Long-Range Plan
JANUARY 2012-DECEMBER 2014

Mission Statement

Willmar Community & Activity Center is a multi-faceted
facility that provides social, educational and recreational
services to enhance the quality of life for the community
with a special focus of residents 50 years and over.




Our Priorities over the next 3 years:
1. Maintenance and Finance —Person (Timely)
2. Marketing & PR — Image & Perception

3. Programs — Collaborations, Intergenerational, Health & Wellness, Recreation &
Education.

History and Planning Process

The Willmar Community & Activity Center Strategic Planning process was commissioned
by the WCAC Council to provide leadership in the 50+ population.

Members of the strategic planning were from the WCAC Council, Program, Maintenance
& Finance, volunteer and Marketing & PR Committees. Members include: Cathy
Johnson (Chair), Earl Knutson, Shirley Lohse, Loren Luschen, Shirley Hulst, Lori Park-
Smith, Anne Miller, Jim Collier, LeAnne Freeman (staff). Responsibilities include:

Develop WCAC measurable indicators of success.

Oversee the Strategic Planning Process in collaboration with The City of Willmar.
Provide a written, final strategic plan to the City Council for approval.

Develop and submit to the WCAC Council procedures for connecting the strategic
plan to the annual work plans of WCAC committees.

Committees annually evaluate the objectives set by the strategic planning
process and report on the same to the WCAC Council.

AwN R
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Goals and Objectives

The following goals and objectives were developed by the Willmar Community & Activity
Center Council after several discussion and meetings. The goals and objectives listed
below were largely based on the strategic planning session which the WCAC Coundil
participated in September 2011.

Below is listed the goals and objectives of each committee, starting with the top three
(3) priorities.




Maintenance and Finance

Goal #1 Continue to be an integral part of the Willmar Community &
Activity Center Budget and Capital Improvement Process.

Objectives:

Process:

Measurement:

Work with City Staff annually on the development of the WCAC
budget and five (5) year capital improvement plan.

Provide updates quarterly on status of the budget to the City Staff.

Monitor revenue and expenses of the WCAC

Walk through inspection of WCAC in June or July to address items
needing repair and/or updates that need to be included in the next
year’s budget.

WCAC Coordinator will provide quarterly information on the needs
of the facility to City Staff.

Building and Finance Committee will monitor maintenance, revenue
and expenditures on a monthly basis.

Timeliness of repairs of the building and getting the budgets done
in a timely manner.

Work with the Public Works Director and Custodial staff on projects
that need to be done.

Provide financial information (tracking system) to the building and
finance committee on expenditures of the facility.




Goal #2 Maintain the facility/infrastructure of the Willmar Community &
Activity Center.

Objectives:
o Budget for daily maintenance & cleaning of WCAC
e Update the maintenance plan as needed.

e Develop a survey to be completed by both short and long term
users/renters of WCAC.

Process:

o The building and finance committee will review the maintenance
plan quarterly for any changes that need to take place.

o Survey the short and long term users/renters of WCAC. Compile
results quarterly and provide results to the WCAC Council.

e Monthly tracking of cleaning & maintenance budget.
Measurement:

e Review the maintenance handbook for changes and convey to the
custodial staff,

e Analyze surveys from renters and provide information to the WCAC
Council.

> Develop a monthly tracking record of cleaning and maintenance
supplies for the WCAC.

Goal #3 Timely Cleanliness of the facility and Grounds of the Willmar
Community & Activity Center.

Objectives:

e Monitor cleaning and assess the quality of daily maintenance and
identify those issues that may need to be addressed.




Process:

Measurement:

Develop a survey for the WCAC volunteers to get their input on
what items are needed to improve the Center’s daily operation.

Building and Finance committee will assess the quality of daily
cleaning and identify those issues that need to be addressed by
staff on a quarterly schedule.

Design a survey for WCAC volunteers to get their input on the
facility and build that information into the maintenance plan.

Analyze surveys to enhance operation of the WCAC

The building and finance committee will develop an evaluation
record for the vendors and custodial staff on the timeliness of the
building cleaning.

Goal #4  Work with City Officials to provide a part of the input regarding
maintenance & finance of the Willmar Community & Activity
Center.

Objectives:

Process:

Meet annually with Public Works Director during the budget
process.

Meet on site with Public Works Director to develop 5 year Capital
Improvements budget.

Annual inspection of the WCAC to address items needing repairs
and/or updates.

Invite Public Works Director to the building and finance committee
meetings to discuss facility needs & issues on a regular basis.

Keep a log book of annual inspections of the building and make it
accessible to all custodial staff




Measurement:

Marketing & PR

Building and Finance Committee to meet monthly or as needed to
review monthly budgets reports and provide guidance/input to
staff.

Collaborate with the Public Works Director on scheduling tour(s) of
the Center.

Instruct vendors and custodial staff on tracking repairs and annual
inspections.

Goal #1 Create marketing materials in conjunction with all WCAC
committees.

Objectives:

Process:

Measurement:

Review current materials from all WCAC committee and update the
information.

Develop a marketing plan that includes information from all the
WCAC committees.

Meet with other committees and develop an event calendar for the
WCAC 2012.

Work with each of the committees on marketing needs and develop
a marketing plan for the WCAC.

Develop a standard marketing plan that can be used by all
committees.

Develop an event calendar to help track the marketing of the

WCAC, programs and expenditures.




Goal #2 Research & Develop; what defines a senior.

Objectives:
o Create small focus groups that will meet and discuss the definition
of the new senior.
o Analyze data and present the new image of seniors to the WCAC
Council.
e Work with the volunteer committee to identify the focus groups and
who should be involved.
e Recommend and implement to the general public the WCAC
definition of the a senior.
Process
o Develop format for focus groups.
e Committees will research a facilitator and help draft questions to
use for the focus groups.
e Involve baby boomers (50+) for focus groups about their
perception of being called a senior.
o Bring results from focus group to the WCAC Council.
Measurements:

e Market the “new” image of a senior.

o Work with peers and educators on what is todays senior.

Goal #3 Promote the value of the WCAC to the Community.
Objectives:

o Develop a survey for current users of the WCAC to get their input
on the value of the Center and what they would like to see at the
Center.




Process:

Measurements:

Develop a city-wide survey to ask “new” and future seniors wants,
needs and ideas.

Create a Survey for Life Connections.

Create a Survey for Long term and short term renters about the
values of the WCAC.

Collect and Analyze information gathered from focus groups and
put together a city-wide survey on ideas for those “new” seniors.

Evaluation of renters and program participants.

Analyze information for promotional materials regarding the Center
and its value to the community.

Goal #4 Increase visibility of WCAC in the Community.

Objectives:

e Research and identify the benefits of a WCAC web site.

o Work to increase visibility of programs at the Center and in the

community.

e Solicit information from neighboring communities on “what works

Process:

Measurements:

best” methods for increasing WCAC visibility in their communities.

Work on web site content; research & identify value of separate
website.

Research and survey what other communities are doing to promote
their facilities and present to WCAC Council.

Increase usage of the WCAC.




Programs

Goal #1 Explore the options of involving Ridgewater College and Willmar
School District with 50+ programming.

Objectives:

Process:

@

Measurements:

Pursue having instructors from Ridgewater College and Willmar
School District teach a “knowledge University” (KU) class each
month.

Develop youth service opportunities for both Ridgewater College
and Willmar School District students to help with drop-in programs
and computer classes.

Develop programs that support young and older residents — and all
age groups in between.

Contact Ridgewater College and Willmar School District quarterly to
discuss instructors presenting KU Class at the Center

Contact & work with the youth service classes on providing
students for drop in opportunities at the Center.

Research and develop new programs for the community.

How many instructors participate in the KU Classes.

Track how many students/youth participate at the Center to
volunteer their service.

Look at trends across the country and develop classes that the
community is looking for.

Number of participants using the Center for drop-in opportunities
and programs.




Goal #2 Continue to enhance the WCAC Health and Wellness
Opportunities.

Objectives:

Process:

Measurements:

Work with local medical institutes to provide health and wellness
opportunities at the WCAC.

Pursue instructors from the community to teach 50+ exercise
programs.

Work with other fitness centers to collaborate & provide a location
to offer wellness speaker opportunities.

Contact Rice Memorial Hospital, ACMC, Family Practice and Nursing
Homes to participate in seminars at the Center.

Reach out to the community to find instructors to teach exercises
classes for the Center; classes such as yoga, Tai Chi & Sit, Stand
and Stay fit and Balance.

Meet quarterly with other fitness centers managers to present the
idea of using the Center for weliness seminars for the community.

Meet quarterly with medical institutes to collaborate on Wellness
Opportunities for the Center

Meet media, personal contacts and other opportunities to find
wellness instructors.

Record how many weliness classes are offered and the number of
participants involved monthly.




Goal #3

Objectives:

Process:

Continue to collaborate and involve the WCAC in the community.

Measurements:

Goal #4

Objectives:

Define what/who the WCAC should be collaborating with and how
much involvement.

Explore how much community involvement the WCAC should
pursue throughout the year.

Research the idea of an “ambassador program” that would involve
community members from the diverse Wilimar area.

Track how many events the WCAC is involved throughout the year.

How are we going to define what an “Ambassador Program” is and
how it will be implemented?

Track and determine which events the WCAC program committee
determines are beneficial to the Center. Report to the WCAC
Council it’s results by January 31, 2013

Implement an “Ambassador Program” by summer 2013.

Explore the many special events sponsored or co-sponsored by
the WCAC.

Research the idea of being involved with events and agencies that
hold their events at Robbins Island.

Work with the volunteer committee to solicit volunteers to help
with events sponsored by the WCAC.

Define what constitutes a special event for the WCAC.

Develop a special event/fundraising plan for the WCAC.




Process:

Measurements:

Volunteer

Goal #1

Objectives:

Reach out to all the groups that are holding events at Robbins
Island to determine if the Center should hold a corresponding
event.

Develop a plan(s) to recruit volunteers just for special events.

Program will work on a plan to determine how many special events
the WCAC should host a year.

Research fundraising opportunities that would be a fit for the
Center.

Determine which events would be good events to combine with the
Center’s mission and present to the WCAC Council.

Present a plan to the WCAC Council on the number of special
events that the Center will sponsor by Summer 2013.

Implement two (2) fundraising events for the Center for 2013 &
2014. Fundraising for the improvement of the Community Garden
and to upgrade the equipment in the woodshop.

Recruit volunteers to be committed to the mission of the WCAC.

Encourage volunteerism by going into the community and
promoting the facility and the programs.

Develop a recruitment and management plan with the support of
the marketing committee that will include promoting the building
and volunteer opportunities.

Seek partners that can provide volunteers to meet the needs of the
facility and programs.




Process:

Measurements:

Goal #2

Objectives:

Process:

Commitment to support and encourage volunteer involvement.

Recruit and train volunteers to go out into the community to
promote the Center and programs.

Reach out to business and agencies regarding volunteering or
supporting their time at the Center.

Continue to be a support to other agencies that are looking f or
volunteers.

Track monthly how many volunteers are out in the community
promoting the Center and its programs.

Give quarterly presentations to businesses and agencies on the
Center and its volunteer opportunities.

Continue to sponsor a fall volunteer fair for the community.

Provide continuous training for all volunteers at the WCAC.

Develop an orientation program for all new volunteers.
Solicit past/present volunteers to mentor new volunteers.

Develop a quarterly continuing education training session for all
volunteers to attend and to participate in.

Schedule a regular monthly training orientation using mentor
volunteers that will work with a new volunteer during their first
three months volunteering.

Research new trends for training sessions on volunteers.




Measurements:

(<]

By the number of volunteers being trained.

Work with the Minnesota Association for Volunteer Administration
and other agencies working with volunteers for new trends.

Goal #3 Develop a plan to supervise volunteers.

Objectives:

Process:

Measurements:

Seek an individual to oversee the volunteers; such as a designated
volunteer coordinator.

Communicate with volunteers regularly.

Evaluation of volunteers.

Recruit volunteer(s) to take the lead as a volunteer Coordinator to
the Center.

Frequently visiting with the volunteers before, during or after their
shifts for input.

Develop an evaluation form to evaluate volunteers and an
volunteer evaluation form for the volunteers to evaluate the WCAC
and staff.

Recruit and train an individual(s) within the first six (6) months of
the year.

Retention of volunteers and reporting volunteer information to the
WCAC Council.

Evaluations will take place annually.




Goal #4 Provide a continuing volunteer recognition plan for all volunteers

s Recognize Volunteer efforts throughout the year.

Annual awards & events

Wall of Volunteers — “Volunteer of the month”
Media coverage

Gifts — WCAC Logo item

National Volunteers week events

Special Celebrations

o Develop a yearly volunteer recognition plan.

e Participation in recognizing the volunteers at events

at the WCAC.

Objectives:
>
>
>
>
P
P

Process:

Measurements:

WCAC Council

Goal #1 Review communication goals with WCAC stakeholders (City of

Willmar)

Objectives:

e Work with the City of Willmar to make sure the WCAC strategic
plan matches with the City’s strategic plan.

o Upper management communications with the WCAC staff to keep
WCAC updated on City information pertaining to the WCAC.




Process:

Measurements:

Goal #2

Objectives:

Process:

Develop a working relationship between the Mayor, City Council,
City Administrator & Department Heads and staff at the WCAC, so
that all parties are on the same page with regard to the WCAC &
City’s strategic plan.

Develop a plan that will keep communications & involvement open
between Upper management & WCAC staff

Work with the City Council representative on the WCAC Council to
be a liaison or voice for the WCAC Council and City Council on
important issues relating to the strategic plans.

Invite upper management of the City to WCAC Council meeting or
committee meeting quarterly.

Improve the organizational structure of the WCAC with the City
of Willmar

Develop an organizational structure of the WCAC in conjunction
with the City of Willmar's organizational structure.

Work with the City of Willmar on the importance of the WCAC to
the citizens of the Willmar and surrounding communities.

Research a flow chart for the purpose of better communications
between the officials and the WCAC staff.

Develop a report form that the council representative could present
to the Council on the importance of the WCAC




Measurements:

o Develop a flow chart that is presented to the WCAC Council and
City Council by December 2012.

Goal #3 Continue to be committed to the mission of WCAC.
Objectives:

o Review the mission statement of the WCAC and the City of Willmar
to make sure the mission is being followed.

o Update the mission statement as needed.
Process:

e The Program and Marketing committees will review the mission
statement quarterly.

e The mission statement will be updated with the needs of the
community yearly.

Measurements:

e Committees will track programs and facility usage quarterly and
report back to the WCAC Council.

e The WCAC council will review and re-write the mission statement
as needed

Goal #4 Develop a building usage plan for the WCAC.
Objectives:

e Track usage of the WCAC from long & short term renters, program
participants and drop-in opportunities.

Process:

e Develop a form to track the number of people entering the Center.




(<]

Measurements:

-]

Develop a space storage plan for the Center and it’s long term
renters.

Report monthly to the maintenance and finance committee the
numbers of people coming into the Center.

The Building and Finance committee will work with the long tern
renters on their need of storage and then present a plan to the
WCAC Council by October 2012 with a space storage plan.

Goal #5 Explore how we can get the Senior Club on board with the WCAC
strategic plan.

Objectives:

Process:

Work with the Senior Club Board on a vision that would blend with
the plan of the WCAC Strategic Plan.

Continue to work with the Senior Club to partner with the WCAC on
programs and projects.

Advocate to the senior club and other long term groups the
importance of the WCAC.

Meet monthly with the Senior Club Board regarding the needs of
the Center.

Involve the Senior Club Board with the program committee to help
support, promote and encourage club membership in the Center
programs and projects.

Establish open communications with all long term groups on the
image and importance of the Center to the community.




Measurements:

e Involve the Senior Club Board in the committees of the Center
throughout the year (2012). Report level of collaboration to WCAC
Council for review.

e Meet with all long term groups quarterly to discuss any concerns of
both the renters and the Center. This information will be given to
the Maintenance and Finance Committee for review.




WILLMAR MUNICIPAL ATIRPORT COMMISSION
CITY OF WILLMAR, MN
WEDNESDAY, APRIL 18, 2012

MINUTES

1. The Willmar Municipal Airport Commission met on Wednesday, April 18, 2012, at 5:10
p.m. at the Willmar Municipal Airport Conference Room.

#* Members Present: Pat Curry, Terry Albers, John Lambing, and Don Cole.
#* Members Absent: Sandy Gardner, Dan Reigstad, and Steve Nedrelow.

#* Others Present: Megan Sauer- Planner/Airport Manager, Jared Voge- Bolton and
Menk, and Jim Dokken- City Council Liaison.

2. MINUTES: The minutes of the November 16, 2011 meeting were approved as presented.

3. RE-ORGANZIATION: Mr. Albers made a motion, seconded by Mr. Lambing to
nominate Pat Curry as Airport Commission Chair.

The motion carried.

Mr. Albers made a motion, seconded by Mr. Cole, to nominate John Lambing as Airport
Commission Vice Chair.

The motion carried.

4. AIRPORT MARKETING: The Airport Commission talked about marketing of the
Airport that it’s something the Mayor and City Council know is an asset and needs to be
made more visible in the community. Mr. Curry talked about help of the EDC and
Bolton and Menk on pamphlets. Staff suggested each Commission member go to an area
airport prior to the next meeting to see what marketing techniques they use and perhaps
doing something similar in Willmar. The Airport Commission will be prepared to
brainstorm at the next meeting.

5. AIRPORT ENGINEERING/PLANNING SERVICES CONSULTANT SELECTION
UPDATE: Staff introduced Jared Voge of Bolton and Menk as the newly selected
Airport Consultant for the City for Engineering and Planning Services for Airport
projects. Staff explained that as the City is nearing compliance with FAA and MNDOT
Aeronautics, and in order to move forward with any airport related projects, a consulting
engineer is needed to draw specs and assist in funding processes. Staff posted an SOQ
(Solicitation for Qualifications) in the local paper, online, and mailed notices to known
firms. Specific projects were listed from the Capital Improvement five year plan and
desired qualifications, skills etc. were listed. Five firms submitted approvals. A staff
review committee reviewed the five submittals, and scored/ranked them based off the




desired skill sets and knowledge base etc. The two highest scoring firms were then
interviewed by the same staff selection committee as well as Commission Chair Pat
Curry. Finally Bolton and Menk was recommended and approved by the City Council
for consulting services.

Council Person Jim Dokken, said how disappointed he was that he and other Council
Persons weren’t involved in the consultant selection process. He would have like to see
the process more open and public but was not aware of it until it was brought to the
Council for action.

BUDGET UPDATE: Staff explained to the Commission that two projects are available
for MnDot grant funds this year, crack sealing the paved runway and

fertilizing/seeding the sod runway. To ensure the City meets the required grant
assurances and stays in compliance, it is crucial to keep things maintained. This past year
the runway was inspected by MNDOT and the City received a report on runway
conditions/deficiencies and suggested maintenance areas,

Also, the City Administrator, Charlene Stevens, has a new budgeting process for the 2013
fiscal year and budget request have already been submitted. The Commission is hopeful
that the new scoring system for City Wide projects helps the Airport receive operating
funds as needed.

PRIVATE HANGAR SALES/PUBLIC HANGAR RENTALS UPDATE: Staff updated
the Commission on some recent private hangar sales. TerWisscha’s sold their hangar
HG-3 1 to Curtis Newberg, who will be operating a crop dusting business out of the
hangar. And Bruce Jaeger sold CH 3 to Duininck Corporation for private plane storage.

The City owned T-Hangars are also full, and there is a waiting list. Two hangars are
empty due to pavement heave issues, but if they were fixed would likely be rented as
well.

MISCELLANY: The Commission asked Mr. Dokken, if the City Council would
reconsider having a courtesy car at the Airport for public use. The Airport had two
courtesy cars available for pilots use. When the Council reduced the fleet to reduce
vehicle and insurance costs both Airport courtesy cars were removed from the Airport.
According to Mr. Curry, Brian Negen, owner of the FBO Maximum Cruise Aviation, has
a vehicle for pilots to use but does charge for it. The FBO contract does state he shall
provide transportation for pilots, but does not state he can’t charge them for the service.
Staff had contacted five Airports in the state of similar size to Willmar, and they all
provide at least one courtesy car for pilot use.




Mr. Lambing made a motion, seconded by Mr. Albers, to recommend to the City Council
to allow at least one courtesy car to be returned to the Airport and not be sold at auction.

The motion carried.

9. There being no further business to come before the Commission, the meeting adjourned
at 6:01 p.m.

Respectfully submitted

Mo/
Megaiz {/ Ww{ﬁl

Sauer,
Planner/Airport Manager



CER JOINT POWERS BOARD MEETING
APRIL 27, 2012

Members Present: Eric Banks, Hal Beauvais, Dan Croonquist, Jill James, Tim Johnson, Patti
Johnson, Mike Miller, Lynn Peterson, Rachel Smith

Staff Present: Steve Brisendine, Rob Baumgarn, Brad Bonk, Kevin Madsen, Tammy '
Rudningen, Becky Sorenson

1. Steve Brisendine welcomed everyone to the meeting.

2. Budgets: Steve talked about the budgets. Due to the mandate imposed by the State regarding
fund balances for Community Education departments, we have been spending some money on
various projects, as follows:

a. $16,000 on baseball fields

b. $40,000 — Child Guide program — re-applying for the Bremer Grant; will know by the end
of May if we will receive the grant.

c. $15,000 Field work on various fields — Roosevelt soccer fields need a lot of work,
Kennedy football field needs work with a little work needed on the soccer fields. We
have been in contact with a field/grass specialist regarding the process to improve the

grass.

City Budget —We are in charge of four budgets for the City: Leisure Services, Civic Center Arena,
Willmar Community & Activity Center and the Aquatic Center. Brisendine has met with the City
Administrator and Finance Department to discuss the proposed budgets and will now meet with
the Finance Committee on May 14 to discuss the budget with them.

Leisure Services:
a. Increase is to cover utility costs and staff mileage (since downsizing the number of City
vehicles).
b. Capital Expenses— Concession/Press Box for Swansson Orange Baseball Field
Steel building proposed underneath Taunton Stadium — Club house, meeting faciity,
storage.

Civic Center:
a. Increase to cover utility costs and maintenance issues.
b. Capital Projects: driveway — north end of Arena - $40,000; Heat— roof top unit - $20,000
Replace cedar shakes - $60,000; Wheelchair lift for Blue Line Center;
Replace dasher boards $130,000 (move dasher boards from Arena to Blue Line Center
and buy new boards for Arena)



CER JOINT POWERS BOARD MEETING
Page 2
Community Center:

a. Increase to cover utility costs and custodial (contracting out to an independent cleaning
service to cover downsize of custodian) Have also proposed coding LeAnne Freeman to
the various areas of responsibility, 60% to WCAC, 20% to Leisure Service and 20% to
DOAC. ,

b. Replace or repair the parking lot
Roof issues: receiving quotes on cost of repair or replacement

d. New sign to replace the old sign

Aguatic Center:
a. Increase to cover utility costs and supplies — pool and concession

Brisendine asked if there were any questions related to the budget. Patti Johnson asked about
the soccer fields by Swansson. Rob replied that we don’t need to use those fields this summer so we
can give them enough time after the repair work is completed. Rachel Smith asked how we plan to keep
people off the fields. Goals have been removed; hopefully this will keep most people off.

The dog park idea was discussed. Brad has checked the Hedin Park area and stated it would be
a good fit for a dog park. The main expense would be creating a small parking lot for people to use. We
will continue to look at the future development of a dog park.

Steve mentioned that we are in need of a new chairman and asked anyone who was interested
to let him know.

The next item discussed was field use at Baker Diamond. We have decided not to use it for
practices to minimize damage to the field. Twenty minutes of training equals a full game of wear. This
has caused some complaints. Should a policy be instituted that we can quote when receiving
complaints? After some discussion about the pros and cons of a policy, Rachel Smith suggested that we
create a policy where Ken Nelson is in charge of making field use decisions.

As there was no further business, the meeting adjourned. The next meeting will be May 25.



2 TOURISM
WEEK MAY & - 13, 2012

PROCLAMATION

Whereas travel to and within Minnesota provides significant economic benefits for the state
annually, generating $11.3 billion in gross sales spent directly by travelers, totaling more than
$31 million a day;

Whereas travel is among the largest private-sector employers in Minnesota each year,
supporting 235,000 full and part-time jobs, which equal 4 billion in wages, and totals 11% of
the total private sector employment;

Whereas revenue generated from travelers’ spending equates to $732 million in state sales
tax annually, and totals 17% of the total state tax revenues. These funds are used to support
essential services and programs;

Whereas revenue generated from travel in Kandiyohi County in 2010 generated $72,751,406
in gross sales, $4,534,220 in sales tax, and contributed to 1,584 jobs;

Whereas meetings, events and incentive travel are core business functions that help
companies strengthen business performance — averaging a return on investment of $12.50 in
profits and $3.80 in revenue for every dollar spent on corporate travel — align and educate
employees and customers, and reward business accomplishments;

Whereas leisure travel, which accounts for more than three-quarters of all trips taken in the
United States, spurs countless benefits to travelers’ creativity, cultural awareness, education,
happiness, productivity, relationships and wellness;

Whereas the city council of the City of Willmar, Minnesota, acknowledges travel to Willmar
and Kandiyohi County is a catalyst that moves’ the area’s economy forward;

Now, therefore, be it resolved that I, Frank Yanish, Mayor of Willmar, do hereby proclaim
May 5-13, 2012 as Travel and Tourism Week in Willmar, MN and urge the citizens of Willmar
to join me in this special observance with celebrating the benefits that tourism brings to our
community by wearing red, on Tuesday, May 8" in recognition of National Tourism Day.

IN TESTIMONY WHEREOF | have hereunto set my hand and caused the Seal of the City of
Willmar, Minnesota to be affixed on this 7th day of May, 2012,

Fa At K

Mayopfrank Yahish 2

(. o f-d\/]%\vbut&

AN
FFNESS: City Administrator Charlene Stevens




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 7, 2012
Agenda Item Number: 9 ] Approved [ Denied
[ Amended [ Tabled
Meeting Date: ] other

Attachments:  Yes [X]No

Originating Department: Public Works

Action Requested: Consideration of Water Management Plan

Guiding Principle: Barr Engineering hereby submits to the City Council the final Water Management Plan for
the City of Willmar.

Introduction: The City Council entered into an agreement with Barr Engineering in February, 2010 to provide
engineering services for Phases Il and !l of updating the City’s Water Management Plan and
Hydrologic/Hydraulic Modeling to reflect current conditions. Barr is ready to present their findings to the City
Council.

Background/Justification: In September of 2009 the City retained Barr Engineering to prepare Phase 1 of
updating the City's Water Management Plan, performing water quality and water quantity modeling. In January
of 2010 the City further requested Barr begin Phases Il and Il of the proposed work and entered into an
agreement for the additional tasks.

Fiscal Impact: N/A

Alternatives: N/A

Staff Recommendation: Receive the Water Management Plan

Reviewed by: Holly Wilson, Public Works Director

Preparer: Janell Sommers, Public Works Secretary Sig“atumﬁm

Comments:




FINANCE COMMITTEE REPORT
CITY OF WILLMAR
MONDAY, APRIL 23, 2012

The Finance Committee of the Willmar City Council met at 4:45 p.m. on Monday, April
23, 2012, in Conference Room #1 at the City Office Building. Chair Denis Anderson called the
meeting to order.

Members Present:  Denis Anderson  ............ Chair
Rick Fagerlie — ............ Vice Chair
Jim Dokken ... L Member
Charlene Stevens  ............ City Administrator
Steve Okins ... City Finance Director

Others present included Carol Cunningham, Accounting Supervisor.
Item No. 1 — Capital Asset Policy Amendment ( Resolution )

Staff explained to the Committee that a formally written Capital Assets Policy was
adopted in July, 2011, setting the capitalization thresholds at levels that had been in place for
several years. This policy currently requires that items purchased between $350 to $1,000 be
recorded on the asset inventory but not capitalized and items purchased for a minimum of
$1,000 be capitalized. Since that time, these thresholds have been reviewed by staff, including
a comparison to other communities. As a result, it is being recommended that these levels be
increased so that items will be recorded on the inventory but not capitalized for purchases from
$1,000 to $5,000 and that items in excess of $5,000 be capitalized. This change would result in
cost benefits and savings in staff time required to monitor inventory items. Following
discussion, it was moved by Council Member Fagerlie, seconded by Council Member Dokken
and passed to make the following:

RECOMMENDATION: to introduce a resolution amending the Capital Asset Policy to
the new thresholds of $1,000 to $5,000 for items to be recorded on the asset inventory but not
capitalized and $5,000 or greater for items to be capitalized.

Iitem No. 2 — 2013 Budget Process ( Information )

Staff explained to the Committee that each department director will be presenting their
respective proposed 2013 Budget requests to the Finance Committee as well as their annual
reports. The schedule will be as follows: May 14™ City Administrator, Fire Chief, CER Director;
May 30™ Police Chief, Public Works Director; June 11" Planning Director, City Clerk, Finance
Director; and June 25" Civic Organizations. Committee Members requested that Rice Hospital,
MUC, and HRA present their proposed budgets to the Finance Committee sometime after June
25t Staff is also working on a final Five-Year Capital Improvement Plan to be presented later
this year. It was noted that additional work sessions are anticipated to discuss the Street
Improvement Program, Fund Balances, and other aspects of the budget. This matter was for
information only.



Item No. 3 — Reports ( Information )

The Committee received the following March 31, 2012, Reports for information: 1%
Quarter Interest/Dividends by Institution, 1% Quarter Investment Activity, Cash Investment
Portfolio, 10-Year Historical Interest/Dividends Per Quarter, 10-Year Historical Investments Per
‘Quarter.

There being no further business to come before the Committee, the meeting was
adjourned at 5:20 p.m. upon motion by Council Member Fagerlie, seconded by Council Member
Dokken, and carried.

Respectfully submitted,

@u,’rf @wg//{w
Carol Cunningham
Accounting Supervisor



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 77,2012
Agenda ltem Number: 1 (] Approved [ ] Denied
) [] Amended [] Tabled
Meeting Date: April 23, 2012 [] Other

Attachments: Yes No

Originating Department: Finance

Action Requested: Amend recording limits from $350 - $1,000 to $1,000 - $5,000 and Capitalization
threshold from $1,000 to $5,000.

Guiding Principle: Cost benefit and savings.

Introduction: Amending the Capital Asset Policy thresholds.

Background/Justification: A formally written Capital Asset Policy was adopted in July, 2011, setting
the Capitalization Thresholds at levels that were in place for several years.
Since adoption, staff review has taken place along with a comparison to
other communities and a recommendation to raise the thresholds has been
formulated to be more in line with other communities and standards.

Fiscal Impact: None

Alternatives: Notto amend the policy as recommended.

Staff Recommendation: Amend the Capital Asset Policy to new Thresholds:
A. Asset Inventory $1,000 - $5,000
B. Capitalize $5,000 and above

Reviewed by: Steve Okins, City Finance Director

Preparer: Steve Okins, City Finance Director Slgnature: M S
<

Comments:




CAPITAL ASSETS

Purpose
The capital asset policy is to provide guidance to management for recording, depreciating and tracking

the capital assets of the City.

Provisions

A capital asset is defined as a financial resource that is tangible or intangible in nature, complete in and
of itself, and is not a component of another. The asset has a useful life of not less than three (3 (3) years, is
not a repair part or supply item and has a value greater than the capltallzatlon threshold of$1~9€9@ oris

& % o
considered to be an asset for which control is desirable. 7=

An inexhaustible land improvement is defined as an improvement that does not require maintenance or
replacement, expenditures to bring land into a condition to commence assembly of structures (but not
part of the structure), and expenditures for land improvements that do not deteriorate with use or
passage of time. The additions are part of the cost of the land and are generally not exhaustible; thus,

not depreciable.

A capital lease is a lease that may be capitalized as a City capital asset if any one of the following criteria

applies:
e Ownership of the property transfers to the lessee by the end of the lease term,

e The lease contains a bargain purchase option, .
o° The lease term is equal to 75% of the estimated useful life of the asset, or
e The present value of the minimum lease payments exceeds 90% of the fair value of the asset at

the beginning of the lease.

Capital Assets to be inventoried
The following capital assets are considered inventory items and must be carried on the property records

of the City:

e Allland and land improvements (inexhaustible) regardiess of value,
o Capitalized capital assets with a unit cost {including sales tax and ancillary costs) of $+668 or
greater. These assets would include the following: * Spon
o Land improvements (exhaustible):
®  Fencing and gates
®  |landscaping
®  Parking lots/drlveways/parkmg barriers
= Qutside sprinkler systems
= Recreation areas and athletic fields (including bleachers)
= Disc golf course
¥ Paths and trails
= Stadiums
= Swimming pools/tennis courts/basketball courts
= Fountains
3 Retaining walls
o Buildings and building improvements,
o Infrastructure and infrastructure improvements,



Plantand lines,

Easements,

Sewer treatment and conveyance rights,

Eurniture, vehicles, equipment, machinery,

Leasehold improvements, and

Construction in progress

= The City recognizes that construction in progress is 0n-going and that when

deemed complete by Administration and City Engineering staff, construction in
progress will be listed as an acquired asset and normal depreciation procedures

kA

will be followed. s : .
s Accountable assets and highly piferable property witha unit cost (including sales tax and
ancillary costs) less than $15668 but greater than S%ﬁlﬁidentiﬁed as small and attractive will not
be capitalized, but will remain inventoried. These assets are as follows:
5 Communications equipment,
Audio equipment,
Video equipment,
Cameras and photographic projection equipment,
Microcomputer systems, laptops and notebook computers, pda’s,
Other IT accessorial equipment and components (i.e. scanners, data displays, etc.), and
Radios, television sets, tape recorders, video cassette recorders, digital video devices,

0O 0O O 0 0 ©C
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and video cameras.

value of the Capital Assets to be inventoﬁed:
The capital asset is valued at its historical value or the estimated historical value if the actual value is not

known at the time of purchase. The cost of a capital asset should include capitalized interest and
ancillary charges necessary to place the assetinto its intended location and condition of use. Donated
assets will be reported at their estimated fair value at the time of donation, plus ancillary charges if any.
Ancillary costs to be included in the value of the capital asset include the following items:

o Freight and handling charges (including shipping insurance),
Cost of construction, '
Allocation of fringe benefits and overhead expenses,
Insurance premiums during construction,
Installation and inspection costs,

Appraisal and negotiation fees,
Title, legal, commission, closing and survey fees incurred in connection with the

o o o0 o Q0 O

acquisition of land,

External architectural, engineering, and design costs,

o Land preparation and demolition costs of existing buildings or other structures with the
intent of using the cleared land, and

o Other charges incurred to place the asset into use.

o]

Costs to be excluded from the cost of a capital asset include the following items:

o Other charges incurred to place the asset into Use.

o Demolition, removal and disposition of existing equipment in preparation for a new
project, EXCEPT for the cost to remove and demolish a building or other structure
existing at the time of acquisition of land,

Relocation and rearrangement of existing equipment,
Start-up, including the costs of correcting flaws,



Licensing and registration fees for vehicles and operational equipment,

‘Extraordinary costs incidental to the construction of capital assets, such as those due to
lightening, flood, fire, or other causes,

For asset exchanges, monies paid or received as part of the exchange,

Costs to maintain and repair assets (including street seal-coating),

Costs of abandoned construction,

Administrative and executive salaries, even though a portion of the salary may be
related to the acquisition of the capital asset, and

o Interest related to the construction period.

O O

O O O o

Inventory Records Requirements
The main control of asset inventory records will be the responsibility of Finance department. The

“Finance department will update inventory records when applicable or at the fiscal year end.
Department heads will be responsible for tagging capital assets within their department, maintaining
necessary control, and maintenance of the asset. Department heads will be-responsible to notify the
Finance department of changes to any assets acquired, such as but not limited to, additions, disposal of
assets due to damage, there is no longer any usefulness of life, addltlons or repairs that may increase

the usefulness of life.

The City shall use Banyon software to track capital assets and Laser fiche for bar coding assets.

Physical Inventory
The City will conduct a physical mventory at least once every other fiscal year for all inventoriable capital

assets.

Each Department head is responsible for all capital assets within their department. However, in order
to ensure objective reporting of inventory items, physical inventories should be performed by personnel
having no direct responsibility (custody and receipt/issue authority) for assets subject to the inventory
count. Ifitis not feasible to use such personnel for any part of the inventory, then those portions are, at
least, to be tested and verified by a person with neither direct responsibility for that portion of the
inventory nor supervised by the person directly responsible. The Department head is responsible for
scheduling the inventory count at the minimum annual basis.

The Finance department will also conduct periodic spot checks of the capital assets at least two times
per year. The spot check will not be a full inventory count, but a random sampling selection of
inventorial assets. The Finance department is responsible for writing procedures for inventorying capital
assetsand what to do if changes to the records are required. '

Depreciation Method
The City will use the straight-line method wnth the full year convention to depreciate all of its

exhaustible capital assets. Property placed in service at any time during a given month will be treated as
if it had been placed in service on the first day of that year. If property is disposed of prior to the end of
the estimated useful life, no depreciation is allowed for the year of disposition.

Land, inexhaustible fand improvements, easements and construction in progress will not be depreciated.



Useful Lives of Capital Assets
The following tableis a guideline to use when determining the life of a ca pital asset. A capital asset

chould normally be within the range given; however, there are exceptions t0 the rule. To be considered
a capital asset, the item must have a useful life of three or more years.

-
Land Improvements:
Landscaping » 5-15 years
Paving projects 15-20 years
Fencing, signs, and other 10-20 years
Buildings, Non-Park 40 years
Buildings, Park 30 years
Building Improvements 15 years
(nfrastructure and Infrastructure
Improvements:
Street Construction/Reco nstruction 15 years
Street Qverlays 10years
Curb & Gutter/Sidewalks A 25 years
Residential Alleys 15 years
' Non-Residential Alleys 15 years
Water Systems 40 -50.years
Sanitary Sewer Systems 40 - 50 years
Storm Sewer Systems 40 -50 years
st. Cloud Sewer Treatment Rights: :
Wastewater Treatment Facility 50 years
\Wastewater Conveyance System 20 years
Furniture & Fixtures 5-10 years
Vehicles:
Light general purpose 5 years
Heavy general purpose 5-7 years
Fire Trucks 20 years
Equipment:
Computer and peripherals (Hardware) 3-5years
Computer (Software) 3 years
Office : 3-7 years
playground 5-7 years
Fire/Police 5-7 years
Street/Sewer/Water/Other . 5-7 years

Reporting Requirements:
The Finance Director will provide a written report to the Administrator and City Council after each

inventory is completed. Any significant deficiencies in capital asset tracking will be reported to the
Administrator and City Council as soon as they are discovered with corrective action plan suggestions.
The City's Auditors will presentan annual overview of the City’s financial position, including capital

assets, to the City Council.



Other Considerations

Specific procedures for maintaining the capital asset records will be provided and updated by the
Finance department. The Finance department’s capital asset tracking procedures are attached to this
document, but are not approved by City Council as part of the Capital Asset Policy.

CAPITAL ASSET TRACKING PROCEDURES

Purpose
The capital asset procedures are a detailed account for maintaining records and are intended to be a

guideline for staff and to give insight to the policy makers to the internal controls taken to maintain
creditability of the assets held by the City.

Capital Asset Tracking :
The main inventory control of capital assets will be held within the Finance department of the City. The

Finance Director and staff will maintain all records ofacquired, disposed, or changes that may reduce
the useful life or increase the useful life of an asset within the inventory of capital assets.

Assets will be inventoried and categorized following the Capital Asset Policy set forth by the City Council,
The physical inventory record shall include but is not limited to the following data elements:

elocation and department of asset @ Acquisition date

ePurchase price including any ancillary costs @ Description of asset

eUseful life e Local tag number
eManufacturer a Serial and/or model number
eQuantity : e Parcel number (Land use only)

Physical Inventory
A full physical inventory will be conducted at least once every other fiscal year by City staff not directly

responsible or supervised for the inventoried department assets. Ifit is not feasible to use such
personnel for-any part of the physical inventory, then at least portions will be tested and verified by staff
not directly responsible or supervised for the department assets. A final bi-annual written report will be
submitted by the Finance Director to the Administrator and City Council.

A physical inventory by department will be conducted annually to include all insurable and capital
assets. The annual department inventory shall be conducted by each department and conclude with a
statement of the completed inventory. The statement should read the inventory was completed on the
exact number of items inventoried, who conducted the inventory, any findings and corrective action
plans, and the department head’s approving signature. The inventory results will be turned into the
Finance Director. The Finance Director will report the inventory results to the Administrator and City

Council,

A physical spot check inventory will be conducted at least two (2) times per year by the Finance
department to test for existence and completeness. The Finance department will randomly select ten
(10) inventoried items from the capital asset tracking system (Banyon) to the locations the asset is
assigned to. The Finance department will randomly select ten (10) assets around the City to verify the
assets are on the capital asset tracking system. Further, the assets’ barcode information will be verified

in Laser fiche.



inventoried Capital Assets Missing

o When capital assets from the master inventory control list are missing, it will be necessary to
notify the department head that is responsible for the asset.

o The Department head will need to determine if the asset has been transferred to different
department, placed in storage, scrapped or converted to another asset and complete the
necessary Capital Asset Acquisition/Disposal/Change Form describing the events surrounding
the loss of asset.

o |fthere are a significant number of assets missing or the value of the missing asset exceeds

¥ oo $4,600-the department head must determine why there is a problem and submit a plan of
action to correct the situation t0 the Administrator, and copy the Finance department.

Capital Assets Located but not Inventoried
s When capital assets have been located but are noton the master inventory control fist, a search
of the complete inventory list should be completed. '
o The Capital Asset A_cquisition/Disposa\/Change Form will need to be completed by the
department head and the Finance department.
e |fthere are a significant number of assets located, the department head must determine why
there is a problem and submit a plan of action to correct the situation to the Administrator, and

copy the Finance department.

Upon completion of the physical inventory personnel will sign certifyingall findings and actions that
have been taken to correct the inventory. These reports will then be given to the Finance Director for
review and for final approval by the Administrator and City Council for the corrective action to the

master inventory control list.

Additions to Capital Assets .
The department head is ultimately responsible for ensuring CapitalAssetAcquisition/ Disposal/ Change

Forms are provided to the Finance department. The Finance department will monitor City invoices for
possible ca pital asset additions. If the Finance department receives an invoice for anitem that should
be added to the capital asset tracking system, the Finance department will contact the department head

to complete the proper forms.

Specific procedures for capital asset additions are as follows:
s Upon receipt and acceptance of an inventorial capital asset the department head is responsible
for supervising the Jddition of the asset to the inventory system.

o Capital AssetAcquisition/Disposa//Change Forms shall be initiated by the gaining department
recognizing thatan inventory item has been delivered and property ownership has been
transferred to the City. TO be complete the information on this form will have to be completed ’
between the Finance department and the department head. '

o If anappraisaliscom pleted to value the asset, the appraisal report must be submitted to the
Finance departmentto properly value the capital asset.

e The Finance department will issue the local tag number to the department head, based on the
department and the sequential number of the inventory system. The department heads are
responsible for making sure the capital asset receives a bar coded tag.

Besides the procedures listed here, the department head must follow Minnesota Statutes and the City’s

purchasing Policy relating to acquiring of capital assets.



Disposal of Capital Assets
The department head is responsible for notifying the Finance department for capital assets that are

disposed. The Finance department will review cash receipts for assets sold also.

Specific procedures for capital asset disposals are as follows:

]

Department heads will first notify the Finance Director of the potential disposal of a capital
asset.

The Finance Director will determine the proper procedure to dispose of the asset. If the item
has no value or is cost prohibitive to sell, the department head will be notified to make the asset
available to other cities, schools, countles, or the State of Minnesota before making it available
to the general public. :

The Finance Director will notify the Administrator of the asset to be disposed and the matter will
be placed on the next City Council agenda for the Council to declare the property surplus. Once
the Council has declared the property surplus the appropriate disposal method will be foliowed.
Department heads are responsible to complete the Capital Asset Acquisition/ Disposal/ Change
Form indicating if the asset was sold or junked. Sold assets will be accompanied with any
appraisal information, bill of sale, receipt showing value of sale, and who acquired the asset.
After completing the Capital Asset Acquisition/Disposal/Change Form, the form will be returned
to the Finance department for recording of disposed asset to the capital asset tracking system.
The Finance department will enter any receipts for the sale of a capital asset through Banyon’s
Point of Sale software. The receipt will be coded to the proper fund and recorded as an “other
finance source” for the sale of a capital asset.

The department head is responsible for removing the local tag number and any other identifying
marks that would indicate the asset belonged to the City. Thetag should be turned into the
Finance department with the disposal form if salvageable.

In addition the guidelines listed above, all disposals must follow Minnesota Statutes relating to disposal

of equipment (assets).

Changes to Capital Assets
There are various times that a capital asset may require a change. A few examples are:

@

]

@

The asset transferred to another department,
The assetis damaged causing the book value to be in excess of the actual,
The asset’s life is extended or decreased from the original estimated life, or
An appraisal had been completed and found that the fair market value of the asset should be
changed. )
o Whenever there is a question as to change in value, the department head and Finance
Director should determine if a change in value should occur and the Capital Asset

Acquisition/Disposal/Change Form completed and signed by the department head.



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 7, 2012
Agenda Item Number: 2 1 Approved [ ] Denied
_ []Amended [] Tabled
Meeting Date: April 23, 2012 [] Other

Attachments: X Yes No

Originating Department: Finance

Action Requested: Review discussion and questions concerning 2013 Budget Process.
information Only.

Guiding Principle:

Introduction:

Background/Justification: Committee to provide input on 2013 Budget Process and Calendar:
A. May 14" — City Administrator, Fire Chief, CER Director
B. May 30" — Police Chief, Public Works Director
C. June 11" — Planning Director, City Clerk, Finance Director
D. June 25™ — Civic Organizations

Fiscal Impact: None

Alternatives: Change Process or Calendar.

Staff Recommendation: Continue with the 2013 Budget Process and Calendar as established.

Reviewed by: Steve Okins, City Finance Director

Preparer: Steve Okins, City Finance Director Signature.ﬁ\\‘ .

Comments:




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION Date: May7, 2012

[ ] Approved [ Denied
[ ] Amended [7] Tabled

Meeting Date: April 23, 2012 [_] Other

Agenda Item Number: 3

Attachments: [ Yes No

Originating Department: Finance

Action Requested: Receive and review reports.
Information Only.

Guiding Principle:

Introduction:

1** Quarter Interest/Dividends by Institution

1% Quarter Investment Activity

03/31/2012 Cash/Investment Portfolio

10-Year Historical Interest/Dividends Per Quarter
10-Year Historical Investments Per Quarter

Background/Justification:

moow

Fiscal Impact: N/A

Alternatives: N/A

Staff Recommendation: Receive and review reports for information only.

Reviewed by: Steve Okins, City Finance Director

Preparer. Steve Okins, City Finance Director Sig"“”g&é@\;& &N\ \
Al \\

Comments:




FINANCE

2012 Interest/Dividends Received By Institution

Institution

Franklin Templeton

Heritage Bank

Morgan Stanley Smith Barmey
uBsS

Wells Fargo

Wells Fargo Advisors

Totals

City Office Building

Box 755

Willmar, Minnesota 56201

320-235-4984

FAX: 320-235-4917

2012 2011

January February March Year-To-Date Year-To-Date
$ - $ - $ - $ - $ 1,878.50
$ 1,371.96 $  1,037.81 $ 1,233.58 $ 3,643.35 $ 1,143.35
$ 15702.18 $ - $ 0.30 $ 15,702.48 $ 56,371.11 ‘
$ - $ - $ 56,250.00 $ 56,250.00 $ 80,263.89
$ 4,184.72 $ 11,250.00 $ 19,687.56 $ 35,122.22 $ 36,250.00
$ 7,000.00 $ 16,153.84 $ 10,000.00 $ 33,153.84 $ 105,900.17
$ 28,258.86 $ 28,441.65 $ 87,171.38 $ 143,871.89 $ 281,807.02

Willmar
An-AmericaGily

'

2005




FINANCE

City Office Building
Box 755

Willmar, Minnesota 56201

320-235-4984

FAX: 320-235-4917

INVESTMENT ACTIVITY REPORT FOR QUARTER ENDING MARCH 31, 2012

BALANCE AT PRIOR QUARTER ENDING DECEMBER 31, 2011

SUMMARY OF JANUARY, 2012, THROUGH MARCH, 2012, TRANSACTIONS:

(01/13/2012) SOLD: Wells Fargo, FHLB-313375AB3, 1.150%

(01/13/2012) Market Value Adjustment: Wells Fargo, FHLB-313371AB3

(01/27/2012) PURCHASED: Wells Fargo, FHLB-313376SR7, 1.15%

(01/30/2012) SOLD: MSSB, FNMA-3136FPTT4, 2.000 - 5.000%

(01/30/2012) Market Value Adjustment: MSSB, FNMA-3136FPTT4

(01/30/2012) SOLD: Welis Fargo Advisors, FHLB-313371E85 (Partial), 2.000-10.000%
(01/31/2012) SOLD: MSSB, CP-368969HAXS5, .010%

(01/31/2012) Market Value Adjustment: MSSB, CP-36969HAX5

(02/08/2012) PURCHASED: MSSB, CD-2546703M2, 1.75%

(02/15/2012) PURCHASED: MSSB, FHLMC-3134G3LC2, 2.000-7.000%

(02/22/2012) PURCHASED: Wells Fargo Advisors, FHLB-313376WD3, 2.000-8.000%
(02/23/2012) SOLD: Wells Fargo Advisors, FHLB-313376BX2 (Partial) 2.000 - 6.000%
(02/24/2012) SOLD: Wells Fargo Advisors, FNMA-3136FRL76, 2.000 - 6.000%
(02/24/2012) Market Value Adjustment: Wells Fargo Advisors, FNMA-3136FRL76
(02/27/2012) SOLD: Wells Fargo, FNMA-3136FPCLS9, 2.250 - 5.000%

(02/27/2012) Market Value Adjustment: Wells Fargo, FNMA-3136FPCL9
(03/09/2012) SOLD: Wells Fargo Advisors, FHLB-313375DV6, 2.000-10.000%
(03/09/2012) Market Value Adjustment: Wells Fargo Advisors, FHLB-313375DV6
(03/23/2012) SOLD: Wells Fargo, FHLB-313375JV0, 2.250 - 8.000%

(03/23/2012) Market Value Adjustment: Wells Fargo, FHLB-313375JV0

(03/28/2012) PURCHASED: Wells Fargo Advisors, FHLB-313378J28, 03/28/2022, 2.000-10.000%
(03/31/2012) Market Value Adjustment at Quarter-End

MARCH 31, 2012 BALANCE

*Morgan Stanley Smith Barney

Willmar

Al-Americacily

?é%l?

1
005

5

,

2

$ 46,841,372.72

(1,000,000.00)
(17.00)
1,000,000.00
(1,000,000.00)
(930.00)
(1,400,000.00)
(1,999,982.22)
42.22
245,000.00
1,000,000.00
1,500,000.00
(1,230,769.23)
(1,000,000.00)
(150.00)
(1,000,000.00)
(1,992.00)
(1,000,000.00)
(190.00)
(1,750,000.00)
(3,458.00)
2,000,000.00
(76,108.82)

$ 41,122,817.67
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22
23
24
25
26
27
28
29
30
31

32
33
34
35
36
37

40
41
42
43

INSTITUTION
MSSB
MSSB
MSSB
MSSB
MSSB
MSSB
MSSB
MSSB
MSSB
MSSB
MSSB
MSSB
MSSB
Wells Fargo
Wells Fargo
MSSB
MSSB
MSSB
MSSB
MSSB
Wells Fargo Advisors
Wells Fargo Advisors
Wells Fargo Advisors
Wells Fargo
Wells Fargo Advisors
uBS
UBS
Wells Fargo Advisors
MSSB
Wells Fargo Advisors
uBs
uBsS
Wells Fargo Advisors
Wells Fargo Advisors
Wells Fargo Advisors
Wells Fargo Advisors
UBS
Wells Fargo
MSSB
Wells Fargo Advisors
Wells Fargo Advisors

TOTAL INVESTMENT

Heritage Bank
Heritage Bank
Heritage Bank
Heritage Bank

CASH/INVESTMENT PORTFOLIO AS OF MARCH 31, 2012

SECURITY
TYPE

CP-36959HFT9
CD-05568PND5
CD-591557DP5
CD-70153RGY8
CD-02580VDAO
CD-02586TDA9
CD-36159CGNO
CD-381426XZ3
CD-36160TFS0
CD-795450HC2
CD-140653G26
CD-02004MU84
CD-36159CUUS
FHLB-313376SR7
FNMA-3136FTPC7
CD-36160TE51
CD-06740KFC6
CD-38143ADT9
CD-02587D.JS8
CD-2546703M2
FHLB-313371E85
FHLB-313371E85
FHLB-313371E85
FFCB-31331KQ94
FNMA-3136FREX7
FHLMC-3134G2H47
FHLMC-3134G2H47
FHLB-313375TN7
FHLMC-3134G2U75
FHLMC-3134G2U75
FHLMC-3134G2Y97
FNMA-3136FTGFO
FHLB-313376BX2
FHLB-313376BX2
FHLB-313376BX2
FHLMC-3134G24B5
FHLMC-3134G3AJ9
FHLMC-3134G3AJ9
FHLMC-3134G3LC2
FHLB-313376WD3
FHLB-313378.J28

Low Activity Ckg
SB Ckg/Law Enf.Forf
SB Ckg/Cafeteria
Commercial Ckg

TOTAL PORTFOLIO FOR MARCH 31, 2012

* Par Value is not equal to Purchase Amount

MATURITY
DATE
06/27/2012
12/31/2012
10/07/2013
10/15/2013
12/24/2013
12/24/2013
12/30/2013
12/31/2013
01/23/2014
01/23/2014
01/28/2014
10/08/2014
10/08/2014
07/27/2016
11/28/2016
12/09/2016
12/14/2016
12/14/2016
12/15/2016
02/08/2017
10/29/2020
10/29/2020
10/29/2020
11/09/2020
04/12/2021
09/30/2021
09/30/2021
10/12/2021
10/25/2021
10/25/2021
10/26/2021
10/27/2021
11/23/2021
11/23/2021
11/23/2021
11/23/2021
12/13/2021
12/13/2021
02/15/2022

02/22/2022'

03/28/2022

None
None
None
None

INTEREST
RATE
0.300%
3.600%
1.150%
1.250%
4.750%
4.750%
4.100%
4.000%
3.400%
3.500%
3.500%
1.750%
1.700%
1.150%
1.000-4.000%
2.100%
1.950%
2.050%
2.050%
1.750%
2.000-10.000%
2.000-10.000%
2.000-10.000%
2.800%
3.250-6.500%
2.250-6.000%
2,250-6.000%
2.000-8.000%
2.250-8.000%
2.250-8.000%
2.000-8.000%
2.000-6.000%
2.000-6.000%
2.000-6.000%
2.000-6.000%
2.500-5.000%
2.500-6.000%
2.500-6.000%
2.000-7.000%
2.000-8.000%
2.000-10.000%

0.200%
0.100%
0.100%
0.100%

$ 41,117,230.77

8,001,149.61
40,857.98
5,001.31
135,798.85

PAR VALUE MARKET VALUE
1,000,000.00 999,600.00
96,000.00 97,977.60
245,000.00 245,365.05
245,000.00 245,742.35
96,000.00 101,658.24
96,000.00 101,658.24
96,000.00 100,634.88
96,000.00 100,478.40
96,000.00 100,047.36
96,000.00 99,778.56
96,000.00 99,806.40
150,000.00 150,921.00
150,000.00 150,736.50
1,000,000.00 999,896.00
2,000,000.00 2,004,694.00
150,000.00 150,666.00
245,000.00 244,448.75
150,000.00 150,333.00
150,000.00 150,333.00
245,000.00 242.172.70
3,500,000.00 *
(1,400,000.00)
2.100,000.00 2,101,218.00
2,000,000.00 2,009,420.00
2,250,000.00 * 2,251,462.50
2,000,000.00 1,998,060.00
3,000,000.00 2,997,090.00
2,000,000.00 2,000,480.00
4,000,000.00 3,985,800.00
3,000,000.00 * 2,980,380.00
1,000,000.00 1,002,810.00
1,000,000.00 1,001,280.00
4,000,000.00 *
(1,230,769.23)
2,769,230.77 2,772,166.14
2,000,000.00 * 2,003,580.00
2,000,000.00 2,001,260.00
1,000,000.00 1,000,628.00
1,000,000.00 995,910.00
1,500,000.00 1,499,385.00
2,000,000.00 1,984,940.00

$ 41,122,817.67

8,001,149.61
40,857.98
5,001.31
135,798.85

$ 49,300,038.52

$ 49,305,625.42
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PUBLIC WORKS/SAFETY COMMITTEE REPORT 12-04
CITY OF WILLMAR
TUESDAY, APRIL 24, 2012

A meeting of the Public Works/Safety Committee was called to order at 4:45 p.m. on
Tuesday, April 24, 2012, by Acting Chairman Ron Christianson at the City Office
Building. Members present were: Council Members Bruce DeBlieck, Rick Fagerlie,
and Jim Dokken (substituting for Doug Reese). Also present were: Council Member
Tim Johnson, Holly Wilson, Public Works Director; Jim Felt, Police Captain; Marv
Calvin, Fire Chief; Josh Halvorson, Donohue and Associates, David Little, “West
Central Tribune,” and Janell Sommers, Recording Secretary.

1. APPROVE PLANS AND SPECIFICATIONS AND CALL FOR BIDS ~PROJECT
NO. 1110 (WESTERN INTERCEPTOR):

Josh Halvorson of Donohue and Associates requested approval of the plans
and specifications for Project No. 1110 which is the Western Interceptor Sewer
Connection. This pipe connects to the existing sewer at 30" Street and 30t
Avenue SW and proceeds north along 30t Street, crosses 19% Avenue SW and
continues north along the west side of County Road No. 5 crossing Highway 12
and up to First Avenue NW in Vos Park. Mr. Halvorson went over the fiscal
impacts and project schedule with a completion date in November, 2013. In
order to proceed with the project, the plans and specifications need to be
approved and a bid opening date set.

A motion was made by Council Member DeBlieck, seconded by Council
Member Fagerlie, and passed for the following

RECOMMENDATIONS:

Approve plans and specifications for Project No. 1110 and authorize
advertisement for bids to be opened June 5, 2012. (Resolution)

2. CONSIDERATION OF FOWL PERMITS:

422 Charlotte Street SE: The City has received an application from Ken
Viaene to keep 20 show pigeons in a loft behind his residence at 422 Charlotte
Street SE. Mr. Viaene has raised pigeons for many years and the City has
never had a compliant from anyone in the neighborhood. Staff recommended
approval. A motion was made by Council Member Fagerlie, seconded by
Council Member Dokken, and passed for the following

RECOMMENDATION:

Approve the fowl permit at 422 Charlotte Street SE for a period of one year.
(Motion)



Public Works/Safety Committee Report 12-04 Page Two
April 24, 2012

2216 SW 2224 Street: A second application for a fowl permit was received
from Marsha Hegreberg to keep four chickens at 2216 SW 227d Street. The
fowl will be housed in a portable chicken coop in a garden shed in the back
yard which is completely fenced in. Staff conducted a site visit and felt nothing
could be identified that should cause alarm to the neighbors. A motion was
made by Council Member DeBlieck, seconded by Council Member Fagerlie, and
passed for the following

RECOMMENDATIONS:

Approve the fowl permit at 2216 SW 22nd Street for a period of one year.
(Motion)

Council Member DeBlieck asked that the policy for keeping of livestock, swine

or fowl be reviewed in relation to how many animals/fowl be allowed per permit
and the total number of permits allowable City-wide.

3. CALL FOR ASSESSMENT HEARING - PROJECT NOS. 1201 A & B:

Public Works Director Wilson informed the committee that bids were received
for the two 2012 Street and Other Improvement Projects. Three contractors
submitted bids for 1201-A Mill and Overlay Project with the apparent low bid
being that of Duininck Inc. for $216,795.50, which is under the Engineer’s
Estimate of $232,822.00. Four bids were received for the 1201-B Street and
Underground Project including an alternate bid for concrete on Roise Avenue
adjacent Walt’s Car Wash. The apparent low bid for this project was also
Duininck Inc. bidding $965,425.55 for the bituminous bid and $968,617.30 for
the concrete alternate. The Engineer’s Estimate on this project was
$1,084,566.25.

The City Council is required to hold an Assessment Hearing for the
improvements and staff recommended a hearing date of June 4, 2012. A

motion was made by Council Member Fagerlie, seconded by Council Member
DeBlieck, and passed for the following

RECOMMENDATION:

To call for an Assessment Hearing at 7:02 p.m., June 4, 2012. (Resolution)



Public Works/Safety Committee Report 12-04 Page Three
April 24, 2012

4. MISCELLANEOUS ITEMS:

Council Member Dokken requested staff look into the boulevard areas
disturbed during street projects to make sure the seeding gets established. He
mentioned several areas in the past where the seed in boulevards did not take
hold very well.

Council Member DeBlieck requested the Transportation Plan done in 2003 be
reviewed.

The Police Captain and Fire Chief gave brief updates on the status of crime, the
interview process for the two new police officers, and the training progress of
the new firefighters.

Council Member Christianson asked that the City look into street sweeping as
the current sweeper is nearing its useful life. He questioned if a different type
of sweeper would be more efficient at picking up the drier, finer particles that
the current variety of sweeper cannot and if the City should contract this type
of work.

There being no further business to come before the committee, the meeting
adjourned at 5:13.p.m.
Respectfully submitted:

ST

Holly Wilson, PE Janell Sommers
Public Works Director Recording Secretary



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 7, 2012
Agenda Item Number: []Approved  [] Denied
[ ]Amended [] Tabled
Meeting Date: April 24, 2012 [] Other

Attachments: Yes [X]INo

Originating Department:  Engineering

Action Requested: Approve Plans and Specifications and Authorization for Bids for Project No. 1110 —
Western Interceptor Sewer.

Guiding Principle: Donohue & Associates hereby submits to the City Council the Plans and Specifications
for the Western Interceptor Sewer project to be approved and authorization given to advertise for bids.

Introduction: The plans and specifications for the Western Interceptor Sewer have been completed. The
project has been reviewed for conformance with regulations, and authorized by MPCA/PFA to solicit bids for
the improvements.

Background/Justification: The project schedule is as follows:

e May 7, 2012 - Authorization to Bid

e June 5, 2012 — Open bids

e June 18, 2012 — Council Receive bids and Award Contract

e November 1, 2013 - Final completion
Acceptance of project plans and specification with authorization to bid is mandated to keep the project on
schedule.

Fiscal Impact: Allocation of funding for the project will be in accordance with Council’s adopted Western
Interceptor budget as follows:
e $1,453,656 —1.0ST
e $3,479,423 — Temp. Bond (PFA)
e $ 40,030 - Storm Water Fund
$4,973,109 — Grand Total

Alternatives: N/A

Staff Recommendation: Approve the Plans and Specifications for Project No. 1110 as presented and call for
advertisement for bids to be opened June 5, 2012.

Reviewed by: Holly Wilson, Public Works Director

Preparer: Joshua Halvorson, Project Manager Signature: %,4,‘. ; Ko Lo

Comments:




CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION Date:_ May 7, 2012

Agenda ltem Number:

Attachments: X Yes

CITY COUNCIL ACTION

[ |1 Approved [] Denied
[]Amended [] Tabled

Meeting Date: _April 24, 2012 [] Other

__No

Originating Department:  City Clerk-Treasurer

Action Requested: Motion to Approve

Guiding Principle:  Willmar Municipal Code Section 4-1

Agenda Item: Consideration of Keeping of Livestock, Swine, or Fowl Permit

Background/Justification: We received an application from Ken Viaene to keep fowl at 422 SE Charlotte
Street within the city limits. The fowl! will be housed in a loft behind the residence.

Fiscal Impact: $30.00

Alternatives: Deny Permit

Staff Recommendation: Approve a One Year Fow] Permit for Show Pigeons.+

Reviewed by: Kevin J. Halliday

Preparer: City Clerk-Treasurer

//Signature:

Comments:




APPLICATION FOR THE KEEPING OF
LIVESTOCK, SWINE OR FOWL
WITHIN WILLMAR CITY LIMITS

Municipal Code Sec. 4-1

APPLICANTS NAME:KE{\} Znu aRY VINENT prone NO: D35~ 9L

First Middle Last

APPLICANTS ADDRESS: 420 ST IaR)eike
[OSAETNN A N ¥ Slop

TYPE OF ANIMAL TO BE KEPT:_ 6w Dliged S

NUMBER OF ANIMALS: . T b

DESCRIBE TYPE OF SHELTER THAT ANIMAL (S) WILL BE KEPT IN: Lb%; L -

THIS APPLICATION IS FOR A ONE-YEAR TIME PERIOD FROM THE DATE OF CITY
COUNCIL APPROVAL.

PERMIT APFROVAL
FEE: $5.00 per_animal nottp exceed $30.00 initials Date
FEE PAID ¢ ';\é/@— f#f/ 0 / 2, Police Dept. il 7/ T-RKZ
Amount Date Public Works =42/ g4 =7 ~7clZ]

Do City Councll ‘s
RECEIPT NO. Cf/ Sf/ 0 City Clerk




INTEROFFICE MEMORANDUM

DATE: April 18, 2012
TO: City Clerk Kevin Halliday
FROM: Chief David Wyffels %\\7&

SUBJECT: Fowl Permit Application — Ken Viaene

| have reviewed the attached fowl permit submitted by Mr. Ken Viaene.

Mr. Viaene has raised show pigeons for many years in a coop behind his residence. We
have never had a complaint from anyone in the neighborhood. Mr. Viaene has applied for a
fowl permit in the past and approval was given. Nothing has changed in the manner in
which he raises or cares for these show pigeons.

| recommend the application for the pigeons be approved.



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:  May 7, 2012
Agenda ltem Number: [ ] Approved  [] Denied
[]Amended [] Tabled
Meeting Date: _April 24, 2012 [ ] Other
Attachments: _X _Yes __ No

Originating Department:  City Clerk-Treasurer

Action Requested: Motion to Approve

Guiding Principle:  Willmar Municipal Code Section 4-1

Agenda Item: Consideration of Keeping of Livestock, Swine, or Fowl Permit

Background/Justification: We received an application from Marsha Hegreberg to keep fow! at 2216 22™
Street SW within the city limits. The fowl will be housed in a garden shed.

Fiscal Impact: $20.00

Alternatives: Deny Permit

Staff Recommendation: Approve a One Year Fowl Permit for Four Chickens.

Reviewed by: Kevin J. Halliday %/W

Preparer: City Clerk-Treasurer - gnature

Comments:




APPLICATION FOR THE KEEPING OF
LIVESTOCK, SWINE OR FOWL
WITHIN WILLMAR CITY LIMITS

Municipal Code Sec. 4-1

APPLICANTS NAME: M C«PSh G Aﬂﬂe Hé Gve \oemPHONE NO: 222 "7 ?/’Q
First Middle ~ Last /’l

APPLICANTS ADDRESS: 2 2 1, 7/ 28T Siy)

TYPE OF ANIMAL TO BEKEPT: | Gving € aq %/Q hicKens
/ /J _J/j /

NUMBER OF ANIMALS: L{

DESCRIBE TYPE OF SHELTER THAT ANIMAL (S) WILL BE KEPT IN: DO(\lm b}
ChicKean Cou DF *hrwﬂ %m«\m%S

THIS APPLICATION IS FOR A ONE-YEAR TIME PERIOD FROM THE DATE OF CITY
COUNCIL APPROVAL.

PERMIT APPROVAL

FEE: . $5, ezg(,ﬁmmal not 19 exc d 30.00 Initials Date
FEE PAI@ Police Dept. /@’A) & 3-70~[2
Atount Public Works = jffi~J 4= 15
City Council
RECEIPT Nd., Méé/g 5 Z O) City Clerk




WILLMAR POLICE DEPARTMENT
CHIEF OF POLICE

2201 23rd ST. NE
Suife 102
WILLMAR, MN 56201-9566
320-214-6700; 320-235-2244 V/TDD

WI ILILMAR FAX 320-231-6556

MEMORANDUM

DATE: April 3, 2012
TO: Willmar City Clerk’s Office
FROM:  Chief David Wyffels P

SUBJECT: Permit To Keep Fowl In City Limits

This memo is to accompany a permit being sought by Marsha Hegreberg, 2216 22™ St
SW, Willmar, MN. Her husband is currently in the military and deployed overseas.

Ms. Hegreberg requested a permit to keep fow! within city limits. Ms. Hegreberg's
request indicated she wished to have four chickens at her address which is within the

city limits of Willmar.

A Willmar Police Community Service Officer went to the address and inspected the
proposed site of where the chickens were to be kept. He observed that Ms.
Hegreberg’s back yard is completely surrounded by a tall privacy fence. Inside the
fence is a small garden shed in which the chickens are to be housed. No chickens were

present yet as the permit have not been fully approved.

Ms. Hegreberg states she wishes to raise the chickens for their eggs and stated her
young son loves eating eggs. The CSO actually observed her son eating eggs for
dinner while speaking to Ms. Hegreberg.

The CSO was able to talk to one of Ms. Hegreberg neighbors and asked if he had any
reservations about Ms. Hegreberg raising chickens. Although the neighbor seemed
surprised, he stated he thought it was much better having her raising chickens than
another neighbor who has two pit bulls and he preferred the presence of chickens over

the barking of the dogs.

Nothing could be identified that should cause alarm to the neighbors with Ms.
Hegreberg’s request to raise the four chickens. Due to the fact that a farge privacy
fence encloses the entire area, neighbors should not even be aware of the chickens
presence other than possibly hearing an @gcasional clucking noise.

Al-Rmerica City

|15

2005






CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 7, 2012
Agenda Item Number: [l Approved [ Denied
_ [JAmended [] Tabled
Meeting Date: April 24, 2012 [] Other

Attachments: Yes [XINo

Originating Department:  Engineering

Action Requested: Call for an Assessment Hearing on Project No. 1201

Guiding Principle:  As required by Minnesota Statute 429, the City Engineer hereby requests the City
Council Call for an Assessment Hearing for the 2012 Street and Other Improvements

Introduction: The City of Willmar will open bids April 24, 2012 for the 2012 Street and Other Improvements.
The City Council is required to hold an Assessment Hearing for Project No. 1201.

Background/Justification: The City Council ordered the 2012 Street and Other Improvements at the
Improvement Hearing held March 5, 2012. Bids will be opened and the amount received to perform the
necessary improvements will be known. Staff is preparing the assessable footage and amount for each
affected lot. It is at this time the affected property owners are to be notified of their set amount and a hearing
date.

Fiscal Impact: Sources of funding for the 2012 Improvement Projects include monies from the Willmar
Municipal Utilities, assessments, state aid and bond proceeds.

Alternativés: 1. Set the Assessment Hearing for June 4, 2012 or
2. Set the Assessment Hearing for a later date.

Staff Recommendation: That a Public Hearing on the assessable footage and amounts per lot be held by the
City Council on June 4, 2012 in accordance with the requirements of Chapter 429, State of Minnesota
Statutes.

Reviewed by: Holly Wilson, Public Works Director

Preparer: Janell Sommers, Public Works Secretary | Signature:

Comments:




COMMUNITY DEVELOPMENT COMMITTEE
CITY OF WILLMAR, MINNESOTA
THURSDAY, APRIL 26,2012

MINUTES

The Community Development Committee of the Willmar City Council met on Thursday,
April 26,2012, in Conference Room No.1 at the City Office Building. Chair Dokken called the
meeting to order at 4:45pm.

Present:
Jim Dokken Chair
Dennis Anderson Council Member
Bruce DeBlieck Council Member
Ron Christianson Council Member
Bruce Peterson Director of Planning and Development Services
Charlene Stevens City Administrator

Others present: Mayor Frank Yanish, Council Member Rick Fagerlie, Council Member Tim
Johnson, Jill Bengtson — HRA Director, Rick Goodeman - Southwest MN Housing Partnership,
David Little = West Central Tribune, Steve Renquist - EDC, Bev Dougherty, Richard Engan,
Andy Engan, Warren Hagen, and Laura Becker.

1. PUBLIC COMMENTS (FOR INFORMATION ONLY)

There were no public comments offered at this meeting.

2. LAKELAND HOTEL REDEVELOPMENT PROPOSAL ( NO RECOMMENDATION)

Rick Goodeman of the Southwest Minnesota Housing Partnership presented a proposal for
the redevelopment of the former Lakeland Hotel building (See Attachment A). They plan to
apply for tax credits and the application is due June 12, 2012. The tax credit application is
driving the speed at which municipal approval is needed.

Redevelopment costs are estimated at $3.6 million. Financing consists of low income
housing tax credits, federal and state historic tax credits, owner equity, and tax abatement.
When questioned about parking, Mr. Goodeman said the reduction in unit count from the
present 30 units would lessen the impact of parking in the downtown. Mr. Goodeman
stated that tax abatement calculations have not been completed. He anticipated that the
abatement would not be needed initially, but that as the project got into year 6 or 7 there
could be a cash flow issue. The property currently pays $12,000 a year in real estate taxes.
Mr. Goodeman said that there were income qualifications for the rental units and that the
income for occupancy can increase without limit after original qualification. A major focus
of the rehabilitation would be to restore and maintain the historic nature of the building.
One early step in the process would be to conduct a rental housing analysis to reaffirm the
need for the project. Mr. Goodeman estimated that the project would be scheduled for
construction beginning late summer 2013.



Steve Renquist of the EDC supported development of quality housing downtown. He stated
that was his opinion and didn’t come from the EDC Board. Richard Engan said that the
proposed project was tied to the proposed downtown plan and would be consistent with
the plan element calling for the expansion of quality housing in the Central Business
District.

Following discussion, a motion was made by Council member DeBlieck, seconded Council
member Anderson to support the application for low income housing tax credits. The
motion failed on a 2-2 vote and was to go to the Council without a recommendation.
Members voting for the motion—Anderson and DeBlieck. Members voting against the
motion—Dokken and Christianson.

3. DOWNTOWN PLAN (MOTION)

Chair Dokken read a letter he sent to City Administrator Charlene Stevens expressing
concern over downtown plan elements and funding. He said the plan was good, but should
not be a priority when compared to other matters. He offered the opinion that public
dollars should only be spent for public purposes, and he was not convinced that downtown
development had a public purpose.

Staff reviewed the plan elements and implementation process (See Attachment B). For
further information on the plan, see the City of Willmar website. City Administrator Stevens
presented a document showing possible CBD capital improvements for the years 2013-
2017. These were for projects that the City was identified in the plan as the champion to
complete (See Attachment C). The Committee was reminded by staff that many plan
elements do not require capital dollars and that the plan doesn’t rely solely on public
financing. The private sector plays a major part in accomplishing plan elements.

Council member Anderson said the plan is a good start towards preserving past investment
in the downtown. Council member DeBlieck stated that the plan is a good way to promote
public investment, and that downtown redevelopment is a public purpose. Council member
Christianson said much of the public expenditures are for public infrastructure which
supports private development.

Following discussion, a motion was made by Council member Anderson, seconded by
Council member Christianson, and passed for the following:

RECOMMENDATION: To set a public hearing on an ordinance to adopt the plan for the May
21, 2012 Council meeting.

4. CHAD HAUGEN SIGN ISSUE (MOTION)

Staff presented a request by Chad Haugen that the City consider entering into a terminable
licensing agreement to allow his sign at 2125 South 15t Street to stay within the public
right-of-way. Staff stated they had discussed the matter with the City Attorneys, and the
terminable licensing agreement was the preferred solution due to a lack of options for a
freestanding sign at that location. It was noted that the agreement would be prepared



entirely at the cost of the applicant and that the City would be protected from liability by
the terms of the agreement.

Following discussion, a motion was made by Council member Christianson, seconded by
Council member Anderson, and passed for the following:

RECOMMENDATION: To approve the preparation and execution of a terminable license
agreement for a free standing sign in the public right-of-way at 2125 South 15t Street.

5. UPDATES (FOR INFORMATION ONLY)

Staff provided updates on the status of the following projects: Goodwill building, airport
land release, Erickson Building, major retail projects, Applebee’s expansion, and
Ridgewater College improvements.

6. There being no further business to come before the Committee, the meeting
adjourned at 6:00pm.

Respectfully Submitted,

Bruce D. Peterson, AICP
Director of Planning and Development Services



| %7’%[‘%%@”/// /

LAKELAND HOTEL
Project Summary — April 26, 2012

The Southwest Minnesota Housing Partnership (SWMHP) was contacted by the Willmar Design
Center to assist in preserving the Lakeland Hotel located in downtown Willmar. The property is
currently in foreclosure and held by Bremer Bank. In March 2012, SWMHP presenteda
purchase agreement to Bremer Bank who has accepted the offer. The SWMHP is currently
conducting its due diligence review and if the final decision is made to proceed our plan would
be to fully rehabilitate and operate the structure as a mixed use, commercial and residential
property in downtown Willmar.

Constructed in 1927, the Lakeland is a community landmark and recently received historic
designation status through the US Department of the Interior. The Lakeland’s facade and
structure has barely changed since construction, but the function of the property is now mixed-
use, with four (4) commercial enterprises on the ground level and thirty (30) residential units on
the second and third levels. The commercial space is 100% occupied although two of the
tenants are planning to relocate within the near future. Existing rental units are small studios
and efficiencies, some with shared bath and kitchen facilities which are unappealing to today’s
renters and whose rental income does not support the operations of the residential portion of
the building. Current occupancy of the residential units is about 50%. The site has inadequate
parking accommodations on site and currently rents parking space for tenant use. Parking for
residential tenants is challenging and more work will need to be done with the City to
determine a long-term solution.

The preservation activities would be maintaining 2-3 viable commercial spaces on the main
floor (with priority to retain the existing restaurant spaces) and creating 10 apartments
consisting of 5 units per floor of on the upper floors. The apartments would be 1-one bedroom
and 4-two bedroom units on each floor. The one-bedroom apartments would rent for $548 per
month and the two-bedroom apartments for $658 per month.

Willmar is a strong market with continuing household and population growth in and around the
downtown area as well as within the outer areas of the community. From a market context,
Jincluding the location of several central business district area employers, bodes well for the
long-term viability of this project. The Lakeland as a historic property would be unique in the
Willmar market, so there are few comparable developments on which to base occupancy
expectations. However, case studies of similar projects in other similar sized Minnesota
communities show strong occupancy. Previous market studies in the community document on-



going demand for rental housing, especially in the business district. A new market analysis will
be ordered and delivered in June.

The SWMHP has conducted a physical inspection of the property and has met with Engan
Architects and representatives from the Willmar Design Center to determine rehabilitation
needs and design and future use of the building. We are assuming asbestos and lead
remediation and gutting the second and third floors. A phase one environmental analysis of the
property has been ordered and will dictate remediation activity. All major systems will need to
be replaced including the roof, windows and doors, elevator, HVAC, plumbing and electrical
systems. We are currently considering a more rational design approach to the commercial uses
on the 1% floor and multi-purpose meeting and residential services space for the below grade
floor. We are also evaluating the single-story portion of the commercial roof area for patio and
exterior garden space for residential tenant use. The original lobby area of the building offers
some unique design elements that can be incorporated into the first floor community space.
The building’s structure is in good condition and the exterior envelope is in almost pristine
condition. Meeting the US Department of Interior requirements should not impose significant
cost burdens beyond what are contained within the estimate. Total development costs are
estimated at $3.6 million. The following is a summary of Estimated Development Costs:

Acquisition and Rehabilitation: $2,788,878
Professional Fees/Soft Costs: S 429,000
Financing Costs: S 286,650
Reserves: S 95,890

Estimated Total Development Cost: $3,600,488

Financing will consist of primarily tax credit equity from a combination of federal low income
housing tax credits and federal and state historic tax credits. No amortizing loan is assumed in
the financing plan since the property will not support amortizing debt beyond a ten year term.
The remaining sources of funding would consist of financing provided through the Willmar HRA,
a Willmar Small Cities Development Program grant and owner equity through SWMHP.

An application will be submitted for an allocation of low income housing tax credits in June
2012. The rehabilitation plan will be developed and submitted to the Minnesota State
Preservation Officer (SHPO) to secure the State and Federal Historic Credits. After SHPO
approves the plan it will be submitted to the Parks Department at the US Department of
Interior for formal federal approval. We are planning to complete this process by September of
2012. We plan on starting the rehabilitation by late summer of 2013.




The plan features 19 elements organized into five topics:

Topic A: Access, Movement, and Parking
Element Al: Establish Downtown Gateways and Improve Vehicular Access
Element A2: Improve Pedestrian Environment and Connections
Element A3: Perform Downtown Parking Study
Element A4: Implement Becker Avenue Plan (roadway)

Topic B: Open Space, Green Space, and Trails
Element B1: Implement Becker Avenue Plan (green space and treils)
Element B2: Extend Glacial Lakes State Treil into Downtown
Element B3: Create Downtown Trailhead at Selvig Park
Element B4: Improve the Urban Forest

Topic C: Building Conditions and Aesthetics
Element C1: Adopt Downtown Design Standards
Element C2: Facilitate Facade Improvernents
Element C3: Encourage Historic Preservation and Restoration
Element C4: Update and Improve Lighting

Topic D: Business Mix and Redevelopment
Element D1: Revise the Central Business District Zoning Boundary
Element D2: Encourage Redevelopment on Targeted Sites
Element D3: Encourage Restaurant and Retail Development
Element D4: Support and Maintain Cultural, Governmental, and Institirtional Uses Downtown

Topic E: Housing
Element E1: Analyze Existing Downtown Housing
Element E2: Promote Higher Density Development at CBD Fringe
Element E3: Increase and Improve Downtown Housing
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CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 30, 2012
Agenda Item Number: 3 [ Approved [ Denied
[]Amended [] Tabled
Meeting Date: April 24, 2012 [l Other

Attachments: Yes [XINo

Originating Department:  Police Department

Action Requested: Request approval allowing the Willmar Police Department to apply for and if awarded, receive a
grant from the Invitation Health Institute for the purposes of conducting alcoho! compliance
checks.

Guiding Principle:  The Willmar Police Department has participated in this grant process for at least the past 10
years. This grant requires no matching funds nor does it place other encumbrances on the
Willmar Police Department budget. The grant reduces the cost of performing alcohol compliance
checks which are performed anyway.

Introduction: This grant was previously awarded on an annual basis through the Minnesota Institute of Public
Health which has now been subjected to a name change to Invitation Health Institute. The grant
period extends from July 1, 2012 to May 28, 2012.

Background/Justification:

The Willmar Police Department performs alcohol compliance checks on licensed liquor establishments within the City of
Willmar at least twice a year. This grant allows a reimbursement of $30.00 for each licensed liquor establishment that is
checked for compliance. Compliance checks are performed twice a year as stipulated in the grant outline. The Willmar
Police Department performs approximately forty (40) different checks throughout the year resulting in approximately
$1200.00 of grant income. This amount is awarded to help defray the cost of:

e Officer overtime incurred during the compliance checks.
e Wages paid to under purchasers participating in the compliance checks
e Mileage reimbursement or other expenses directly associated with conducting compliance checks.

Fiscal Impact: The City of Willmar recognizes a reimbursement of approximately $1200.00.

Alternati\;és: N/A

Staff Recommendation: Adopt a resolution allowing staff to apply for and if awarded accept the grant as
requested for the stated purpose of conducting alcohol compliance checks.

Reviewed by: Charlene Stevens, City Administrator

Comments:

Preparer: David Wyffels, Chief of Police Signature: &u,() M/%Oﬂ
1 ! 2 | (e
/7]




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda Item Number: | | []Approved  [] Denied
g —ﬂ— []Amended [] Tabled
Meeting Date:_ 5-7-2012 ] Other

Attachments: Yes Ne

Originating Department: Planning & Development
Services

Action Requested: Food Shelf Addition Preliminary/Final Plat Approval

Guiding Principle: Subdivision Ordinance

Introduction: The Food Shelf is buying land from the BNSF RR and wishes to combine it with the lot they
currently own (624 Pacific Ave. SW & 400 Pacific Ave. SW)

Background/Justification: The food shelf has very limited parking spaces and wishes to expand a parking
lot on the land they are purchasing. They assist 780 families a month and get three semi deliveries a week.
The Planning Commission approved the plat with no conditions.

Fiscal Impact: N/A

Alternatives: N/A

Staff Recommendation: Staff recommends approval of the preliminary/final plat

Reviewed by: Bruce D. Peterson, AICP, Director of Planning and Development Services

Manager

Preparer: Megan M. Sauer, AICP, Planner/Airport Signature: < ﬂ(/
‘7@(&7‘&«/ At
~ _/

Comments:




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 7, 2012
Agenda Item Number: 1.5 ] Approved [ Denied
g ] Amended [ Tabled
Meeting Date: _May 7. 2012 [] Other
Attachments: X Yes ___No

Originating Department:  City Clerk-Treasurer

Action Requested: Introduce Resolution

Guiding Principle: Must be approved by Wilimar City Council

Agenda Item: Consideration of Designating Polling Locations for 2012 Elections

Background/Justification:

The City is required by election law to publish/post the polling locations for the Primary Election,
scheduled for Tuesday, August 14, and the General Election, scheduled for November 6, 2012. In
accordance to Minnesota Statutes 204B.21, Subdivision 2, and Minnesota Statutes 204B.16,
Subdivision 1, it is necessary at this time to pass resolution designating polling locations.

Fiscal Impact:

Alternatives: Deny Resolution

Staff Recommendation: Adopt Resolution Designating Polling Locations

Reviewed by: Kevin J. Halliday

Preparer: City Clerk-Treasurer Signature:

Comments:




RESOLUTION NO.
BE IT RESOLVED by the City Council of the City of Willmar, Minnesota, that the following buildings be
designated as the official voting locations for the 2012 Primary and General Elections:
FIRST WARD: 1% Precinct Willmar Community Center
624 North Highway 71

2" Precinct Lakeview Apartment Building
300 North 7th Street

3" Precinct Ridgewater College
2101 15th Avenue Northwest
SECOND WARD: 1% Precinct St. Mary's Catholic Church
713 Southwest 12th Street

2™ Precinct Vinje Lutheran Church
1101 Willmar Avenue Southwest

3" Precinct Christian Reform Church
1708 Southwest 8th Street
THIRD WARD: 1% Precinct Willmar Conference Center
2100 East Highway 12

2" Precinct Highland Apartments
115 East Becker Avenue

3" Precinct Municipal Auditorium
313 West 6th Street
FOURTH WARD: 1% Precinct First Baptiét Church
1000 6" Street Southeast

2™ Precinct Calvary Lutheran Church
302 Olena Avenue

3" Precinct Redeemer Lutheran Church
1401 Southwest 6th Street

Dated this 7" day of May, 2012.

Attest: MAYOR

CITY CLERK-TREASURER



