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i ' , _ CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA ;
REQUEST FOR COMMITTEE ACTION Date: March 19, 2012

Agenda Item Number - [ Approved [] Denied
‘ [] Amended [ Tabled

Meetlng Date: March12 2012 1 . [ other
_'.Attachments X Yes No —_—

Originating Department:  Public Works

Action RequeSted: Transfer funds from the Storm Water Fund to 2012 EngineeringBudget Line ltem 46

| Guiding Principle::

Introduction: Funding request to cemp]ete Watershed Management Ptan

BackgroundIJustlflcatlon Staff is requestlng to approprlate $8 700 from the Storm Water Fund to complete
and publish the City of Willmar's Watershed Management Plan . . ¥ S

Fiscal Impact: $8,760.00

Alternatives: N/A

: :Staff Recommendatlon Adopt a resolutlon transferrlng the money into the 2012 Englneerlng Budget Llne '
Item 46. : -

| Reviewed by:" Holly Wilson, Public Works Director

s ; ‘Preparer: Janell Sommers, Public Works Secretary S'Q“at“redw ( L Q(

Comments:




resourceful. naturally. BARR

engineering and enviranmental consultants

Memorandum

To: Holly Wilson — City of Willmar

From:  Karen Chandler and Steve Klein — Barr Engineering Company

Subject: Cost Estimate to Complete the City of Willmar Watershed Management Plan
Date:  February 8, 2011 '

Project: 23/34-1003

This memorandum provides the estimated cost to complete and publish the City of Willmar Watershed
Management Plan (WMP). A draft of the WMP was provided to the city in April, 2010. Tasks necessary
to complete the WMP are described below:

» Update WMP — The WMP will be updated with discussion of the Phase 111 Flood Mitigation
study and recommendations. Associated action items will be included in the implementation
tables (Tables 7-1 and 7-4), and the study will be included as an appendix. Discussion of
impaired waters and the MS4 permit will be updated to reflect current data.

» Respond to Comments — Updated text, figures, and appendices from the WMP will be provided
to Holly Wilson for review. Comments will be incorporated into the WMP.

¢ Present WMP to City Council — Barr will prepare a presentation regarding the WMP. Karen
Chandler and/or Steve Klein will attend the April or May City Council meeting to present the
WMP to the City Council. Barr’s costs include travel.

s  Produce WMP — Barr will produce 10 hard copies of the WMP (including CDs) for the city, as
well as a digital copy for the city’s website. Additional hard copies of the WMP may be

requested at cost.

Estimated cost to complete the above tasks = §8,700

PAMpls\23 MN\3412334[003 Watershed Mgmt Plan Update\ProjRiskMgmti2012_02 08_memo_Willmar WMP_cost_estimate.docx



S o CITY COUNCIL ACTION:
CITY OF WILLMAR, MINNESOTA ,

REQUEST FOR COMMITTEE ACTION | Date: March 19,2012
. Agenda item Number; [[] Approved []Denied . -
: L : ' [ Amended . : [] Tabled -
Meeting Date: ‘March 12, 2012 [l other ~ ° -

_'.Attachmehts: X Yes No

Originating Department: _ Public Works

| Action Requested: Re—designate Funds - Auditorium 2012;Cabital Improvements

Guiding Principle: C.I.P. Amendment

Introduction: Request to re-designate_fghdzs in the Agu'd_itorium Capital Outlay Program

Background/Justification: The 2012 Auditorium Capital Outlay Program has $8,000 designated in Line 51
for the replacement of door frames. Staff is requesting to re-designate this $8,000 to complete HVAC
upgrades. Quotes for the im provements have been received from Chappell Central, Inc. '

Fiscal Impact: $8,000.00 -

Alternatives: N/A

Staff Recommendation: ::'A_dopt a resolution re-designating the :rﬁoney-to\i\}ard HVAC Improvements.

| Reviewed by: Holly Wilson, Public Works Director,

Preparer: Janell Sommers; Public Works Secretary Signature&jgﬁ/é&/ Gﬁ/@ ,

Comments:
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Chappell Central, Inc.

-

2101 Gorton Ave. NW PO Box 916  Wilimar, MN 56201  320-235-2151
Fax: Commercial/Residential 320-235-8992  Manufacturing/Shop 320-235-8995  Office 320-235-5874
www.chappellcentral.com

January 6, 2012

Willmar City Auditorium
Paul Tinklenberg

211 6th St SW

Po Box 755

Willmar, MN 56201

Dear Paul Tinklenberg:

This proposal is in regard to Duct Cleaning at Willmar City Auditorium. The following is a
breakdown of the materials we are offering for your consideration for an HVAC system.

Option 1

On the Main Air Handling Unit we purpose to go thru and clean the preheat coil, main heating coil
and the air conditioning coil. We may have to install some access door to do this. Also we will

go the air handler and clean the hlower wheel. We will also remove the supply and return
registers, clean them and access the duct work thru these since a lot of the duct work is hidden
behind ceiling and walls. | purpose that this would cost $3100.00 to do.

Option 2 —

For the Gun Range Area we would go thru the three exhaust fans we found that takes care of the
area. We will clean the fan blade/wheels and associated duct work that they use. That work
could be done the sum of $2600.00

All prices inciuded taxes and instaliation labor

Thank you for the opportunity to offer this proposal. Please contact me if | can be of additional |
assistance or for scheduling this installation. '

Sinéerely;'. co

Paul Kfueger




WILLMAR CITY AUDITORIUM
311 6TH ST SW- PO BOX 755
WILLMAR, MN 56201

January 23, 2012

Dear Paul:

G.

Chappell Central, Inc.

2101 Gorton Ave. NW Phone (320) 235-2151
Willmar, MN 56201 Fax (320)235-5874

- - Quote #: 4874

Chappell Central is pleased to offer for your consideration this proposal for repairs to the heating

- system at the above address.

Scope of Work: Changeout defective hot water valve actuator for the pre heat coil on the AHU. This
quote is to replace the coupling kit and actuator only the valve will be re used.

Qtv Descrintion

1 UNV-006 Belimo coupling kit
1 NVF24-MFT Belimo direct coupled actuator

1 Labor
Total Quote: $732.40

Respectfully submitted,

oss Pederson

Building Management Systems

Note: this quote is valid for 30 days.

Upon acceptance please return a signed copy to me. Signed

Date



208

- 7,504,835

2012 2012
MAYOR'S COUNCIL
. PROPOSED ADOPTED

AIRPORT

54 CRACK SEALING 8,000 8,000

54 SEED SOD RUNWAY 50,000 50,000
TOTAL AIRPORT 58,000 59,000

AUDITORIUM

51 REPLACE DOOR FRAMES _ 8,000 8,000
TOTAL AUDITORIUM 8,000 8,000

PARK DEVELOPMENT

51 CONCESSION STAND (SWANSON) 15,000 15,000

54 FIELD IMPROVE (SUNRISE) 10,000 10,000

54 ° IRRIGATION (RED) 20,000 20,000
TOTAL PARK DEVELOPMENT 45,000 45,000

LEISURE SERVICES

53 VAN 40,000 40,000
TOTAL LEISURE SERVICES 40,000 40,000

CIVIC CENTER ,

52 GENIE LIFT 15,000 15,000

33 PICKUP 36,700 36,700

53 CUSHMAN 11,550 11,550
TOTAL CIVIC CENTER 63,250 63,250

INDUSTRIAL PARK

54 INFRASTRUCTURE 6,000,000 6,000,000
TOTAL INDUSTRIAL PARK 6,000,000 6,000,000
TOTAL GENERAL FUND - 7,504,835 7,504,835
GRAND TOTAL (ALL FUNDS)

7,504,835




Rice Memorial Hospital - |
Financial Statements
January 31, 2012

Executive Summary

January was a positive month in terms of financial performance compared to budget and
in terms of actual performance. Rice generated a profit of $142,000 from operations in
January compared to a budgeted operating loss of $20,000. The primary contributing
factor was the higher than expected inpatient and outpatient activity which exceeded
budgeted revenues by $1.0 million. Average daily census was 38 for the month
compatied to a budget of 33. Overall net income was $319,000 compared to budgeted net
income of $64,000. With the increased patient activity and the Epic Project, ¢xpenses
were up for the month but not enough to offset the increased net patient revenues.

Januaryv 31, 2012 Balance Sheet:

The January balance sheet showed an increase in net assets of $320 000. Total Assets
have increased $2.6 million while total liabilities have increased $2.3 million. The Total
Asset increase was due to an increase in current assets of $2.3 million; an increase in
assets whose use is limited of $29,000; a decrease in property, plant, and equipment of
$472.000, and an increase in other assets of $700,000. The increase in current assets was
due to increases in Cash and Receivables. Property, Plant, and Equipment has decreased
due to depreciation expense greater than acquisitions. Other Assets have increased due to
an increase in general investments and the investment in Willmar Medical Services.

Cash & General Investments have increased $1.3 million since December 31, 2011 due to
positive Operations and lower capital outlays. Liabilities have increased due to accrued
expenses and funds owed Willmar Medical Services.

January 2012 Results:

The overall net operating income was $142,000 compared to a budgeted operating loss of
$20,000 and compared to last year’s operating income of $269,000. Patient revenues
were $874,000 (5.2%) greater than budget for the month and 7.4% greater than the prior
year, Hospital revenues were greater than budget with inpatient revenues 6.0% greater
than budget and outpatient revenues 7.3% greater than budget. Inpatient revenues were
driven by the increased census while Outpatient revenues were the result of positive
variances in CT/MRI, Medical Oncology, and Pharmacy. Care Center revenues were less
than budget by 5.0% due to lower census while Home Medical revenues were 12.6% less
than budget due to decreased rental activity.

Consolidated deductions from revenue were $155,000 (1.9%) greater than budget and
when netted against total patient revenues yielded a positive net patient revenue variance
of $718,000 (8.4%). The Hospital’s reimbursement rate for the month was 49.38%
compared to a budget of 47.57%; a positive variance of $294,000. Uncompensated care
was lower than projected due to lower requests.

Other operating revenues were $146,000 (9.4%) less than budget due to lower activity.
Willmar Medical Services activity at Rice was greater than budget in January by
$193,000 (11.8%) due to increased Medical Oncology and CT/MRI activity. Total

1



operating revenues were $8.8 million or $378,000 (4.4%) greater than budget and
$519,000 (6.2%) greater than last year.

- Net Expenses were $8.7 million which was $215,000 (2.5%) greater than budget.
Expenses were mixed for the month with Salaries $34,000 (0.9%) greater than budget
due to patient activity; Contract Labor was $80,000 (44.7%) greater due to Emergency
Room Physicians, Rehab and Care Center Therapy costs; and Benefits were $87,000

- (7.3%) greater due to Health Insurance, Deferred Comp, and Unemployment costs.
Supplies were $169,000 (15.9%) less than budget due lower activity in numerous
departments and adjustments in supplies at Home Medical. Drugs were $30,000 (6.4%)
less due to Medical Oncology purchases through Rice which was offset by increased
inpatient activity. Purchased Services were $39,000 (6.7%) greater due to Hospice costs,
Collection fees, and other financial consulting services. Repairs were $55,000 (18.3%)
less due to lower activity in numerous departments. Utilities were $346 (0.2%) greater
than budget; Insurance was $2,700 (5.0%) less than budget; Patient Related Travel was
$2,700 (7.3%) less than budget while Education, Travel, and Dues were $18,000 (23.6%)
greater than budget due to many annual dues expensed in the month. Other was $25,000
(58.2%) greater than budget due to Qutreach advertising and supply donations.
Depreciation was $19,000 (3.3%) greater than budget while Interest was $2,100 (1.0%)
less than budget. Bad Debts were 5,100 (3.8%) less than budget with Taxes 16,000
(8.9%) greater than budget due to increased MN Care Taxes paid.

Non-operating income was $92,000 (108%) greater than budget due to unrealized gains
and higher than projected investment income. Rice will continue to monitor its
investments and analyze if some investments that should be sold in order to capture the
realized gains on the instruments. '

The Hospital generated operating income of $61,000 compared to a budgeted operating
loss of $92,000 and compared to last year’s operating income of $340,000. Care Center
activity generated operating income for the month of $27,000 compared to expected
operating income of $28,000 and last year’s operating loss of $9,200. Home Medical
activity generated operating income of $53,000 compared to budgeted operating income
of $43,000 and last year’s operating loss of $61,000.

Statistical and Volume Summary

Statistics and volumes were mixed for the month. Patient days were 13.2% greater than
budget while admissions were 9.3% greater than budget yielding an increase in length of
stay from a budget of 3.50 to 3.70. Compared to the prior year, patient days were the
same for the month with admissions 4 greater than last year. The average daily census
for the month was 38.2 compared to a budget of 33.8 and last year’s 38.2. Observation
patients were 11.9% greater than budget and 35.0% greater than last year. Medicare case
mix was 0.3% greater than budget while the overall case mix was 3.1% greater than
budget. Overall activity as measured in terms of adjusted admissions was 10.2% greater
than budget for the month and 13.3% greater than last year while adjusted patient days
were 14.1% greater than budget and 12.1% greater than last year. There were 55
deliveries for the month compared to a budget of 60 and 63 from a year ago. Care Center
resident days were 2.6% less than budget with an average daily census of 73.1 compared

to the budget of 75.



Ancillary departments were mixed for the month. Surgeries were 10.0% less than budget
and 11.6% less than last year while Emergency Room visits were 5.1% greater than
budget and 5.5% greater than last year. Lab tests were up by 5.8% due to increased
inpatient activity with Medical Imaging procedures up by 13.2% compared to budget.
Radiation Oncology treatments were 11,2% greater than budget with Medical Oncology
visits 16.7% greater than the budgeted target. GI procedures were 36.4% greater than
budget; Dialysis treatments were 5.0% less than budget; Rehab visits were 8.0% greater
than budget; Hospice visits were 4.4% greater than budget; and Ambulance runs were
8.9% less than budget.

Full Time Equivalent’s (FTE’s) for the month were 802 compared to a budget of 785 and
compared to last year’s total of 760. The increase in FTE’s was at the Hospital due to
patient activity and the Epic Project.

Key Indicators B .
The key Operational indicators were positive for the month compared to budget.

Consolidated Operating Margin was 1.6% compared to the budget target of a negative
0.2%. Excess Margin was 3.5% compared to a budget of 0.8%. The EBIDA ratio was
12.7% for the month compared to a budget of 10.2%.

The Financial ratios indicate that the Debt/Capitalization ratio of 46% was slightly higher
than the year-end target of 45%, Debt service coverage was 3.0 compared to the budget
of 2.9 and compared to the debt covenant of 1.25. Days in accounts receivable were 55
compared to a target of 50 and last year of 64. Home Medical days outstanding were 108
compared to the target of 70 indicating significant work needs to continue to drive the
days down to the target. Days of Cash were 116 compared to the year-end target of 126
and compared to 86 from the prior year. The Financial Strength Index was 1.05
compared to the budget of 1.10 and last year’s 1.65.

Hospital productivity ratios in terms of staffing was less than budget with FTE’s per
adjusted admit at 13.6 compared to a budget of 14.3; last year’s ratio of 14.6; and the
benchmark of 14.9. FTE’s per adjusted patient day were 3.8 compared to the budget of
4.1; last year’s ratio of 4.0; and the benchmark of 4.4. Care Center Hours per Resident
Day were 6.2 compared to the budget and benchmark of 5.8, thus indicating further work
needs to be completed to decrease this ratio. Sales per FTE at Home Medical were
$162,000 which was 10.5% less than target. This should continue to increase as the Sales
Director gets on staff and sales increase during the year.



RICE MEMORIAIL HOSPITAL

CONSOLIDATED Y
BALANCE SHEET -4
For the Month Eading January 31, 2012 o
: CURRENT PRIOR
YEAR YEAR END CHAMNGE
1 ASSETS
2 CURRENT ASSETS
3 CASH AND CASH EQUIVALENTS $5.075,205 $3,728,757 $1,350,448
4 TRUSTEE BOND AGREEMENTS - CURRENT 2,410,840 2,130,440 280,400
5 ACCOUNTS RECEIVABLE NET 16,593,015 16,143,018 449,997
6 OTHER RECEIVABLES 645,383 521,975 123,408
7 INVENTORY 1,934,461 1,858,419 76,042
8 PREPAID EXPENSES 1,560,708 1,517,862 42 847
10 TOTAL CURRENT ASSETS 28,223,612 25,900,470 2,323,142
"
12 ASSETS LIMITED AS TO USE
13 HELD BY TRUSTEES - BOND AGREEMENTS 3,731,642 3,731,642 0
15 REMAINDER UNITRUST - RECEIVABLE 47976 47,976 0
16 ENDOWMENT FUND - INVESTMENTS 2,496,211 2,466,271 29,939
18 TOTAL ASSETS - USE 1S LIMITED 6,275,828 6,245,889 29,935
19
20 PROPERTY PLANT & EQUIPMENT
21 PROPERTY PLANT & EQUIPMENT 129,412,722 129,292,102 120,620
22 LESS: ACCUMULATED DEPRECIATION (68,115,684) (67,522,491} (593,193)
24 NET PROPERTY, PLANT & EQUIFMENT 61,297,038 61,769,611 (472,573)
25
26 OTHER ASSETS
27 TNVESTMENTS 25,172,516 25,125,564 47,352
28 INVESTMENTS - SHARED HEALTH RESOURCES 411,413 411,413 0
29 INVESTMENTS - WILLMAR MEDICAL SERVICES 4,058,816 3,335,316 723,500
30 OTHER INVESTMENTS 79,136 79,136 0
32 DEFERRED DEBT ACQUISITION COSTS 515,829 518,347 (2,518
33 OTHER 118 0 118 -
29,469,777

35 TOTAL OT]-[ER ASSETS

30, 1’58 '228

40 LIABILITIES AND NET ASSETS
41 CURRENT LIABILITIES

42 CURRENT MATURITIES OF LONG TERM DEBT

43 ACCOUNTS PAYABLE - TRADE

44 ESTIMATED THIRD PARTY PAYOR SETTLEMENTS

45 ACCRUED SALARIES, WAGES AND BENEFITS
45 ACCRUED INTEREST AND DUE TO WMS

48 TOTAL CURRENT LIABILITEES

50 LONG TERM DEBT (LESS CURRENT PORTION)

52 TOTAL LIABILITIES
54 COMMITMENTS AND CONTINGENCIES

56 NET ASSETS

57 RESTRICTED FUNDS

58 DEBT SERVICE AND RESERVE
5% SPECIFIC PURPOSE FUND

60 PERMANENT ENDOWMENT
61 CURRENT YEAR INCOME

62 UNRESTRICTED

64 TOTAL NET ASSETS

51,581,181

$1.981,181

1,600,005 1,563,350 36,655
153,963 217,700 (23,737
11,305,368 10,751,022 554,347
4,268,954 2,445,639 1,819,315
19,349,472 16,962,892 2,386,580
49,211,656 49,270,010 (58,354)
68,561,128 66,232,902 2,328,226
3,552,250 3,552,250 0
22,144 74,593 (52,449)
2,496,211 2,466,271 29,939
319512 6,006,621 (5,687,109)
51,083,462 45,053,110 6,030,353
57,4'73 579 57,152,845 320 734
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Line #

1 Sources of Cash & Investments.

00~k

RICE MEMORIAL BOSPITAL
CONSOLIDATED CASH FLOW STATEMENT

FOR THE PERIOD ENDED:
January 31, 2012

Net Income

Depreciation & Amortization
Debt Proceeds

Other

Total Sources

9 Uses

10
11
12
13
14
15

18 Increase / (Decrease) Cash & Investments

17
18
19
20

Property, Plant, and Equipment - Gross

Debt Payments

Working Capitat Changes & Other - Net

Total Uses

Beginning of Pericd (January 1)

End of Period

Current Prior
YTD YTD

$ 319,509 % 319,820
618,288 § 612,617

937,797 932,437
218,824 619,890

58,354 55,183
{737,181) (658,711)
{460,003) 16,362

1,397,800 816,075

28,854,321 19,758,398

$30,262,121  § 20,714,473

B
i
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