g!/ILLMAR

FINANCE

4:45 P.M., MONDAY, OCTOBER 22, 2012
WILLMAR MUNICIPAL UTILITIES AUDITORIUM

Chair:

Denis Anderson Members: Jim Dokken
Vice Chair:  Rick Fagerlie Tim Johnson

AGENDA

Council Work Session

1)

2013 Budget
A. HRA Budget Presentation
B. Capital Improvement Program
C. Departmental Reductions
D. WRAC-8

Finance Committee Meeting

1)
2)

3)

4)

5)

Public Comment
Certify Unpaid Senior Citizen Deferments - Resolution

Reports
A. September Rice Trust
B. 3 Quarter Interest/Dividends
C. 3 Quarter Investment Activity
D. September 30t Investment/Cash Balances

Future Meeting Agendas
A. November 26th
1. Rice Memorial Hospital Budget Presentation
, 2. MUC Budget Presentation
B. Fund Balance Discussion

Miscellany

Willmar
Adjourn ‘ Al-America Caly

2005

City Office Building
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Housmg and Redevelopment Authorlty

_ Inand For the City of Willmar, MN: _
S “Health & Human Services Burldmg
2200 23rd Street NE Suite 2090 -Willmar, MN 56201

| f October 18, 2012

'fo:-_ o ‘~ Wlllmar Crty Counc|l

U RE: ... - . Willmar HRA 2013 Budget _
. "“FROM il Bengtson Executlve Dlrector

e -On behalf of the erlmar HRA Board of Comm|s5|oners |t is my pleasure to submlt to you the attached
report-on HRA prqectslprograms and the 2013 Budget. In addition- to the- HRA’s standard program
o actwrty, a few 2012 hlghhghtsl 2013 plans regardmg operatronal changes 0

: .6‘ W|Ilmar HRA and Kandlyohl County HRA contmue to work together and are entermg into another :
- one-year contract for shared Executive Director services. This also involves reorganizing other * -
staff dutles between the two agencres The HRAs bill- each other for the staff time. prowded

e -‘-j- The two HRA Boards continue to dlscuss the rdea of mergmg the two agenmes ThIS next year
' will be: spent. evaluatmg the past year of staff sharlng and determlnmg the extent of merglng golng
s fonnrard : , : .

L3 In order to streamllne efﬂmenmes mternally the Kand|yoh| County HRA made a software change o
and'is:now-using the same software program as the Willmar. HRA. Qver the next year, we will
_ continue to-look for internal sfficiencies including mcorporatmg more technology into our daily
. work. |deas include 1) providing touchscreen tablet- computers to inspectors and. malntenance
. staffto receive and fill work orders; 2) incorporating banking technology to: eliminate paper
- .deposds and staff tlmelmneage to transport; 3) rncorporatlng accounts payable processmg to.
"forward |nvo|ces electronlcaliy for staff approval ' ‘ _ ,

- : We WI|| also Iook at staff dut|es to determme best use and cost of tlme and determlne lf there are
opportunltles for outsourcmg L : : : : :

A few comments on the 2013 budget

o Revenue mcreases for. the year are attrlbuted to the 2012 Small Cltles Development Program
o startup and Kandlyohl County HRA fees for Wlllmar HRA staff assistance.. _

. Large drfference in employee and contracted labor expense from previous: year due to decreased
- costs in 2012, wage adjustments and-additional staff/contracted labor in 2013. Decreased.2012
" costs are from delaying hiring of a full-time office assistant in 2012 pending budget review, less - . .
_contracted rehab staff expense, less employee benefit cost than budgeted. increases for 2013
- include hiring a full-time office assistant, .anticipating wage adJustments for some staff. posmons '_ o
. increased Kandiyohi. County HRA expense due'to other staff shanng mcreased contracted rehab
. staff time due to the new Small CltleS Program : : ~
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CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: Novembef 5, 2012
Agenda Item Number: __ [J Approved  [] Denied
[ ] Amended [] Tabled
Meeting Date: October 22, 2012 [ Other
Attachments: __ Yes No

Originating Department:  City Clerk-Treasurer

Action Requested: Motion to Certify for Collection Unpaid Senior Citizen Deferments

Guiding Principle:  Willmar Municipal Code Section 435.194

Agenda Item: Unpaid Senior Citizen Deferments

Background/Justification:

Previous family sales of property have failed to clear the senior citizen deferments that were due and payable.
Neither party in the attached letters has made any attempt to pay the shown amounts. Previous conversations
with the City Attorney state that they are due and payable to the tax payers immediately upon the sale of the
property. The Staff recommends that Parcel’s 95-921- 5480 and 95-006-4030 be certified for collection in the

2013 tax year.

Fiscal Impact: $21,166.10

Alternatives: Deny

Staff Recommendation: The shown amounts shall be certified for collection.

Reviewed by: Kevin J. Halliday

Preparer: City Clerk-Treasurer Signature:

Comments:




CITY CLERK - TREASURER

City Office Building
Box 755 -
Willrnar, Minnesota 56201

320-235-4913
FAX: 320-235-4917
www.cl.willmar.mn.us

March 9, 2012

Lisa & Tracy Bengtson
723 3" Street SW
Willmar, MN 56201

Dear Mr. & Mrs. Bengtson:

Your property located at 723 3™ Street SW identified as parcel #95-006-4030 has a senior citizen
deferment recorded against the property by Judith A, Aagesen. This lien for a 2001 Street Project,
totaling $14,137.10, needs to be cleared. The March 1, 2008, Contract for Deed sale of property does
not qualify for continuation of the deferred assessment and pursuant to MS 435.195 the original
assessed amount plus interest is due and payable. Please make arrangements to remit to the City of
Willmar $14,137.10 to remove this lien.

Sincerely,

Kevin J. Halliday
City Clerk-Treasurer

ds

Enclosure

- Willmar
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WI LLMAR | CITY CLERK - TREASURER

i) City Office Building
Box 755
Willmar, Minnesota 56201

320-235-4913
FAX: 320-235-4917
www.Clwillmar.mn.us

May 1, 2012

Phyllis Thunstedt
2301 SW 19" Avenue
Willmar, MN 56201

Todd & Timothy Thunstedt
8956 80™ Street NE
Spicer, MN 56288

Dear Ms. Thunstedt:

As a follow up to our February discussions regarding the payment of the Lawrence and Florence
Caskey senior citizen deferment of $7,029.00 against your property, the City Attorney concluded that
the only viable legal alternative to not having you pay the amount now was to request the City Council
to authorize a second senior citizen deferment since you qualify by age. The Willmar City Council
reviewed the details of the family transfer of ownership and took action not to grant secondary
extensions of any senior citizen deferment and to amend our policy to clearly state that position.
Therefore, the original deferment of $7,029.00 is due and payable upon receipt of this letter.

Please confer with your sons, as fee simple owners of the property, along with your life estate
interest and make arrangements to remit $7,029.00 to the City of Willmar.

Sincerely,

City of WiHlmar

Kevin J. Halliday
City Clerk-Treasurer

ds

Willmar

All-Araerica City
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FINANCE

QILLMAR

2012 Interest/Dividends Received By Institution

Institution
Franklin Templeton
Heritage Bank
Morgan Stanley Smith Barney
uBS
Wells Fargo

Wells Fargo Advisors

Totals

City Office Building
Box 755
Willmar, Minnesota 56201

320-235-4984
FAX: 320-235-4917

July August September Yearz-'?"‘o?Date Year%'?'ljDate
$ - $ - $ - E] - $ 1,878.50
$ 264078 $ 197110 $ 1,489.13 $ 14,743.63 $ 8,232.18
$ 10,589.73 $ 32.137.88 $ - $ 122103.27 $ 161,337.56 |
$ 27,500.00 $ 5625.00 $ - $ 134,375.00 $ 20526389
$ 546250 $ 10,000.00 $ - $ 101,084.72 $ 168,250.00
$ 34,562.50 $ 10,000.00 $ 33,750.00 $ 20297115 $ 302,761.29
$ 80,755.51 $ 59,733.98 $ 35,239.13 $§ 665,277.77 $ 847,723.42
Willmar
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@ R T e AT
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FINANCE

%YILLMAR

City Office Building

Box 755

Willmar, Minnesota 56201

320-235-4984

FAX: 320-235-4917

INVESTMENT ACTIVITY REPORT FOR QUARTER ENDING SEPTEMBER 30, 2012

BALANCE AT PRIOR QUARTER ENDED JUNE 30, 2012

SUMMARY OF JULY THRCUGH SEPTEMBER, 2012, TRANSACTIONS:

{07/03/2012) SOLD: UBS, FHLBE-3134G2H47, Step-Up @ 2.250%

(07/12/2012) SOLD: Wells Fargo Advisors, FHLB-313375TN7, Step-Up 2.000-8.000%
(07112/2012) Market Value Adjustment: Wells Fargo Advisors, FHLB-313375TN7
(07/12/12012) PURCHASED: Wells Fargo Advisors, FHLB-313379VX4, 2.530%
{07117/2012) PURCHASED: Woells Fargo, FFCB-3133EAYBS, 1.840%

{07/18/2012) SOLD: Wells Fargo, FHLB-3133765R7, 1.15%

{07/18/2012) Market Value Adjustment: Wells Fargo, FHLB-313376SR7

{07/25/2012) PURCHASED: Wells Fargo Advisors, FHLB-3133803F2, Step-Up 1.25 - 5.00%
{07/26/2012) PURCHASED: UBS-3134G3YP3, FHLMC-, 2.000%

(07/26/2012) PURCHASED: UBS, FNMA-3136G0TGS, 2.000%

(07/26/2012) PURCHASED: Woells Fargo, FNMA-3136G0TGS, 2.000%

{07/27/2012) SOLD: Wells Fargo Advisors, FHLB-313378XG1, Step-Up 2.25-8.00%
(07/27/2012) Market Value Adj: Wells Fargo Advisors, FHLB-313378XG1

(07/27/2012) SOLD: UBS, FNMA-3136FTGF0, Step-Up 2.00-6.00%

(07/27/2012) Market Value Adj: UBS, FNMA-3136FTGFO

{07/30/2012) SOLD: Woells Fargo Advisors, FHLB-313371E85, Step-Up 2.000-10.00%
{07/30/2012) Market Value Adj: Wells Fargo, FHLB-313371E85

{08/08/2012) PURCHASED: MSSB, CD-795450NT3, 1.100%

(08/08/2012) PURCHASED: MSSB, CD-02005QP64, 1.100%

(08/10/2012) PURCHASED: MSSB, CD-25811L.228, 1.000%

- (08M5/2012) PURCHASED: Wells Fargo Advisors, FHLB-313380BC0, Step-Up 1.01-5.00%
(08/16/2012) SOLD: MSSB, FHLB-3133794X4, Step-Up 2.000-9.500%

(08/16/2012) Market Value Adj: MSSB, FHLB-3133724X4

(08/16/2012) SOLD: Wells Fargo, FHLE-3133794X4, Step-Up 2.000-9.500%
(08/16/2012) Market Value Adj: Wells Fargo, FHLB-3133794X4

{08/16/2012) SOLD: Wells Fargo Advisors, FHLB-3133794X4, Step-Up 2.000.9.500%
{08/16/2012) Markeot Value Adj: Wells Fargo Advisors, FHLB-3133794X4

(08/29/2012) PURCHASED: Wells Fargo, FHLMC-3134G3D49, 2.000%

{09/07/2012) PURCHASED: MSSB, FHLB-313380GQ4, Step-Up 1.500 - 5.000%
{09/07/2012) SOLD: Wells Fargo Advisors, FHLB-313379HJ1, Step-Up 2.000 - 8.500%
{09/07/2012) Capital Gains: Wells Fargo Advisors, FHLB-313379HJ1

(09/07/2012} Market Value Adj: Wells Fargo Adviosrs, FHLB-313379HJ1

(09/12/2012) PURCHASED: Wells Fargo Advisors, FHLB-313380HED, Step-Up 1.500-4.000%
{09/27/2012) PURCHASED: UBS, FNMA-3136G0D65, 2.000%

(09/30/2011) Market Value Adjustment at Quarter End

SEPTEMBER 30, 2012 BALANCE

Willmar

All-Ameriea Gily

@

2005

$ 37,855,613.32

{5,000,000.00)
{2,000,000.00)
{480.00)
1,500,000.00
2,000,000.00
(1,000,000.00)
{58.00})
2,000,000.00
5,994,000.00
998,350.00
1,993,000.00
{2,500,000.00)
{2,300.00)
{1,000,000.00)
{1,180.00)
(2,100,000.00)
(1,475.00)
150,000.00
96,000.00
245,000.00
4,300,000.00
(4,000,000.00)
(7,560.00)
(2,000,000.00)
{3.786.00)
(2,000,000.00)
(2,420.00)
2,000,000.00
4,000,000.00
(2,500,000.00)
125.00
4,375.00
2,285,000.00
2,989,500.00
18,154.78

$ 44,210,158.10
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CASH/INVESTMENT PORTEOLIO AS OF SEPTEMBER 30, 2012

BANK

MSSB

MSSB

MSSB

MSSB

MssB

MSSB

MssB

MSSB

MSSB

MssB

MSSB

MSSB

MssSB

MsSB

MSSB

Wells Fargo

M3SB

MESB

M3sB

M5SB

MSSB

Wells Fargo Advisors
Wells Fargo

Wells Fargo

UBS

UBs

uBs

Woells Fargo

MSSB

Wells Fargo Advisors
Woells Fargo

UBS

Wells Fargo Advisors
Wells Fargo Advisors
uUBs

Wolls Fargo

Woells Fargo Advisors
MSSB

Wells Fargo Advisors
UBS

TOTAL INVESTMENT

Heritage Bank
Heritage Bank
Heritage Bank
Heritage Bank

SECURITY
TYPE

CD-05568PND5
CD-591557DP5
CD-70153RGY8
CD-02580VDAD
CD-02585TDA9
CD-36153CGN0
CD-381426XZ3
CD-36160TFS0
CD-795450HG2
CD-140653G26
CD-02004MU84
CD-36159GUUS
CD-02005QP64
CD-25811L228
CD-795450NT8
FNMA-3136FTPCT
CD-36160TE51
CD-06740KFC6
CD-38143ADTS
CD-02587DJS8
CD-2546703M2
CD-36157PFB0
FFCB-3133EAYBS
FFCB-31331KQ94
FHLMC-3134G3XL9Y
FHLMC-3134G3YP9
FHLMC-3134G2Y97
FHLMC-3134G3D49
FHLMC-3134G3LC2
FHLMC-3134G3SF8
FNMA-3136GOFCO
FHLMC-3134G3WU0
FHLB-313379VX4
FHLB-3133803F2
FNMA-3136G0TGS
FNMA-3138G0TG6
FHLB-313380BC0
FHLB-313380GQ4
FHLB-313380HED
FNMA-3136G0DE5

Low Activity Ckg
8B Ckg/Law Enf.Forf
8B Ckg/Cafoteria
Commercial Ckg

MATURITY
DATE

12/31/2012
10/07/2013
10/15/2013
12/24/2013
12/24/2013
12/30/2013
12/31/2013
01/23/2014
0172312014
01/28/2014
10/08/2014
10/08/2014
081072015
08110/2015
08/10/2015
11/28/2016
12/09/2016
12M14/2016
12/14/2016
121152016
02/08/2017
06/08/2018
04/1712020
11/08/2020
12/28/2020
07/26/2021
10/26/2021
11/23/2021
02/15/2022
03/28/2022
05/02/2022
06/21/2022
0711212022
0712512022
07/26/2022
07/26/2022
08/15/2022
09/07/2022
09/12/2022
092712022

None
None
Ncne
None

TOTAL PORTFOLIO FOR SEPTEMBER 230, 2012

* Par Value is not equal to Purchase Amount

INTEREST
" RATE

3.600%
1.150%
1.250%
4.750%
4.750%
4.100%
4.000%
3.400%
3.500%
3.500%
1.750%
1.700%
1.100%
1.000%
1.100%
1.000-4.000%
2.100%
1.950%
2.050%
2.050%

2.000%
2.000-7.000%
2,125-7.000%

2.600%

2.250%

2.530%
1.250-5.000%

2,000%

2.000%
1.010-5.000%
1.500-5.000%
1.500-4.000%

200.000%

0.200%
0.100%
0.100%
0.100%

PARVALUE  MARKET VALUE
96,000.00 96,749.76
245,000.00 247,474.50
245,000.00 247,530.35
96,000.00 100,737.60
96,000,00 100,737.60
96,000.00 100,036.80
96,000.00 99,049.44
96,000.00 99,340.80
96,000.00 99,454.08
96,000.00 99,482.88
150,000.00 152,341.50
150,000.00 152,676.00
96,000.00 95,696,654
245,000.00 244,225.80
150,000.00 149,526.00
2,000,000.00 2,002,806.00
150,000.00 152,661.00
245,000.00 249,334.05
150,000.00 152,647.50
150,000.00 152,643.00
245,000.00 249,030.25
150,000.00 155,292.00
2,000,000.00 2,001,216.00
2,000,000.00 2,005,436.00
1,000,000.00 1,004,450.00
6,000,000.00 6,034,920.00
1,000,000.00 1,001,280.00
2,000,000.00 2,007,496.00
1,000,000.00 1,005,380.00
2,000,000.00 2,009,640.00
1,0600,000.00 1,007,256.00
1,000,000.00 1,003,830.00
1,500,000.00 1,501,110.00
2,000,000.00 1,997,480.00
1,000,000.00 992,760.00
2,000,000.00 1,985,524.00
4,300,000.00 4,300,344.00
4,000,000.00 4,007,760.00
2,300,000.00 2,287,582,05
3,000,000.00 2,956,320.00
$  44,239,000.00  $ 44,310,158.10
6,502,843.26 6,502,843.26
33,352.94 33,352.94
(29,680.73) {29,680.73)
$ 50,745515.47 § 50,816,673.57
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