WILLMAR CITY COUNCIL PROCEEDINGS
COUNCIL CHAMBERS
WILLMAR MUNICIPAL UTILITIES BUILDING
WILLMAR, MINNESOTA

August 19,2013
7:00 p.m.

The regular meeting of the Willmar City Council was called to order by the Honorable Mayor Frank
Yanish. Members present on a roll call were Mayor Yanish, Council Members Denis Anderson, Ron
Christianson, Steve Ahmann, Audrey Nelsen, Tim Johnson, Jim Dokken, Rick Fagerlie and Bruce DeBlieck;
Present 9, Absent 0.

Also present were City Administrator Charlene Stevens, Police Chief David Wyffels, Finance Director
Steve Okins, Community Education and Recreation Director Steve Brisendine, Planning and Development
Services Director Bruce Peterson, City Attorney Robert Scott, and City Clerk Kevin Halliday.

The Council requested that the Charter Commission appointment, Municipal Utilities Commission
Minutes, and Planning Commission Minutes be removed from the Consent Agenda.

Council Member Anderson offered a motion adopting the ‘Consent Agenda which included the
following: City Council Minutes of August 5, Rice Hospital Board Minutes of July 17, Accounts Payable Report
through August 14; and Application to Conduct Excluded Bingo, Church of St. Mary. Council Member
Christianson seconded the motion, which carried.

The Council discussed the proposed appointment of Bob Enos to the Charter Commission and was
informed by the Mayor that if appointed, Mr. Enos would resign from the Economic Development
Commission. Council Member Anderson moved to approve the appointment of Mr. Enos to the Charter
Commission with Council Member Johnson seconding the motion, which carried.

Council Member Christianson stated he has received many calls to the regarding the non-working
wind turbines and requested a report. The Municipal Utilities Commission Minutes of August 12, 2013, were
approved as presented upon motion by Council Member Christianson, seconded by Council Member DeBlieck,
and carried.

The Council questioned the Nielsen Rezoning matter whereby the recommendation was to approve
the rezoning, but the final action was to deny the rezoning. Mr. Peterson explained the staff presentation as
listed is not always followed by the Commission. Council Member Christianson moved to send the matter
back to the Planning Commission for review so the Nielsen's can attend. Council Member Johnson seconded
the motion. Upon further discussion the motion and second were withdrawn. The Planning Commission
Minutes of August 14, 2013, were approved upon a motion by Council Member DeBlieck, seconded by Council
Member Anderson, and carried. )

At 7:20 p.m. Mayor Yanish opened a hearing on an Ordinance Amending Chapter 10, Offenses and
Miscellaneous Provisions, Article I1I, Dangerous Weapons, Section 10-54, Discharge of Firearms and Adopting
New Section 10-55, Shooting a Bow and Arrow within City Limits. Police Chief Wyffels presented details of
the Ordinance.

Rick Schwantes, 1500 Country Club Drive, opposed the Ordinance stating the backstop was too large,
suggesting complaints would follow on unsightly backstops. He stated he has target practiced with a bow and
arrow in the City for 35 years and does not shoot if neighbors are out and about. Hunters need to practice in
hunting situations of high elevation and low light Mr. Schwantes suggested the Council abandon the
Ordinance section on bow and arrows.



Bruce Shimer, 1411 10™ Street SW, stated he too has practiced for years and keeps his location safe
from harming neighbors. Upon hearing all those who wished to be heard, Mayor Yanish closed the hearing at
7:32 p.m.

Council Member Ahmann stated in 2012 a 16 year-old boy was shot and killed, and other cities now
ban all target practice with bow/arrow. Archery speeds are now in excess of 250 feet per second and he has
concerns, other cities have 8-feet by 8-feet backdrop, but have a 250 foot spacing buffer zone.

Following discussion, Council Member Ahmann moved to refer the Ordinance to the Public
Work/Safety Committee with Council Member Christianson seconding the motion, which carried with Council
Member DeBlieck voting “No.” :

» Tim Flaherty and Dan Dorman, Coalition of Greater Minnesota Cities, appeared before the Mayor and
Council to review the 2013 Legislative Session and activities of the CGMC. Mr. Flaherty presented CGMC facts
stating their current membership is 84 cities in 2013, starting with 28 in 1979, and that their primary focus
for legislation is limited to five areas: 1) LGA/Property Taxes, 2) Economic Development, 3) Annexation and
Land Use, ) Environmental Regulations and 5) Transportation. He noted the CGMC has better and faster
resources of information and that many legislators depend on this current information.

Mr. Flaherty stated the outcome of the 2013 session Local Government Aid is more stable, simpler
and fairer. Willmar’s LGA certified 2013 amount was at $4,052,790 with the new formula amount set at
$4,439,645. Funding increases for Transportation include $300 million for “Corridors of Commerce,”
$37 million for Southwest Corridor LRT, and $10 million for Greater Minnesota Transit.

Mr. Flaherty also highlighted the Greater Minnesota Economic Development Partnership consisting
of 9 chambers, 19 EDAs and, 6 Initiative Foundations. Mr. Flaherty opined that Willmar needs a strong voice
on State policy issues and distribution of State resources, noting recent research found “statewide
organizations are ignoring rural Minnesota.” Greater Minnesota Cities have unique needs and must tell their
story to the public and the legislators. No one else, like statewide organizations, tell their story. Mr. Flaherty
stated Legislators need help understanding complicated policy issues. With well-funded Metro interests
advocating strongly for Metro needs and interests being close to the Capital and their significant geographic
advantage, CGMC needs to be ever vigilante to speaking for greater Minnesota cities.

Dan Dorman provided a legislators viewpoint of the need for CGMC and accurate information. After a
few questions, Mayor Yanish thanked them for their presentation.

Mayor Yanish acknowledged several individuals who had signed up to address the City Council -
during its scheduled Open Forum. Yusuf Amed expressed concern regarding a bank purchasing the Center
Point Mall and 10 - 15 small business tenants having received a 30-day notice to vacate their leased property.
The stores meet the needs of East African community as they try to integrate into the community.

Abdi Duh asked the Mayor and Council if they offer any coordination to the City/Somali-speaking
population with 600 East Africans working at JOTS and stated the coordination with the City is missing. He
accepts the concept of this private buyer, but City should promote businesses, help where they can. Move and
timing is too short suggesting they need 120 days to locate. Many have leaseholder improvements ($40,000
to $50,000) in plumbing and equipment. Council Member Christianson said the C1ty could reach out to the
new buyer to advocate for a better outcome.

Mayor Yanish called for a recess at 9:00 p.m. and reconvened the meeting at 9:11 p.m.

The Finance Committee Report for August 12, 2013, was presented to the Mayor and Council by
Council Member Anderson. There four items for Council consideration.



Item No. 1 There were no public comments.

Item No.2 Mayor Yanish presented- his proposed 2014 Budget totaling $44,686,059. Of the
total budget, $15,528,583 is for General Operating; $16,773,881 is for Capital Improvements; $1,682,816 is
for Special Revenue/Internal Services; $2,499,201 is for Debt Service; and $8,201,578 is for the Wastewater
Treatment Plant. The General Operating portion of the budget includes $1,703,036 in transfers for Capital
Improvements. The proposed tax levy of $4,139,734 is the same as last year with $3,992,734 for General
Operating and $147,000 for the Street Program. An overview of the estimated revenues and expenditures
was presented. Revenues include an anticipated increase in Local Government Aid. Changes in budgeted
expenditures include: 1) Reductions in Travel and Training (50%), Memberships and Dues (35%), and
Professional Services (35%); 2) Elimination of dues for Coalition of Greater Minnesota Cities and National
League of Cities; 3) Elimination of funding for Willmar Design Center, West Central Integration Collaborative,
and Community Marketing Coalition. 4) New position proposed for human resources; and 5) Restoration of
Assistant Engineer Position;

Council Members raised questions regarding the methodology used for cutting travel and training,
memberships and dues, and professional services. Discussion also included the pros and cons of eliminating
the funding for the Design Center, the Integration Collaborative and the Marketing Coalition. The Committee
will continue to review and discuss the proposed 2014 budget over the next several rneetmgs prior to the
public hearing to be held in December, 2013. This matter was for information only.

Item No. 3 There was no old Business.
Item No. 4 There was no new business.

The Fiﬁance Committee Report for August 12, 1013, was approved as presented and ordered placed
on file in the City Clerk’s Office upon motion by Council Member Anderson, seconded by Council Member
Fagerlie, and carried.

The Public Works/Safety Committee Report for August 13, 2013, was presented to the Mayor and
Council by Council Member Christianson. There were four items for Council consideration.

Item No. 1 There were no public comments.

Item No. 2 Josh Halvorson of Donohue and Associates presented results from the August 8,
2013, bid opening for the construction and relocation of the Sperryville Lift Station. Four bids were received,
with the low bid being that of Geislinger and Sons, Inc. in the amount of $285,000.00. The project schedule
allows for substantial completion by December 15% of this year and final completion in May of 2014. The
majority of the funding is from within the 2013 Capital Outlay Budget.

The Committee was recommending the Council accept the bid of Geislinger and Sons, Inc. as
presented, and authorize the Mayor and City Administrator to enter into an agreement on behalf of the City.
Resolution No. 1 was introduced by Council Member Christianson, seconded by Council Member Ahmann,
reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 1

BE IT RESOLVED by the City Council of the City of Willmar, a Municipal Corporation of the State of
Minnesota, that the bid of Geislinger & Sons, Inc. of Watkins, Minnesota for Project No. 1311 - Sperryville Lift
Station is accepted, and be it further resolved that the Mayor and City Administrator of the City of Willmar are
hereby authorized to enter into an agreement with the bidder for the terms and consideration of the contract
in the amount of $285,000.00.




Dated this 19t day of August, 2013.

/s/ Frank Yanish

MAYOR
/s/ Kevin Halliday
~ Attest: CITY CLERK
Item No. 3 Tim Hanson, representing the Elks Club, discussed with the Committee the Club’s

storm water drainage issues. The catch basin behind the building may not be directing the runoff to the City’s
storm system on Litchfield Avenue and they are experiencing water problems in the lower level and possible
undermining of the building. The Elks Club is looking to the City for information, as this is a private system
and the City holds no responsibility. The Committee discussed several possibilities whereby the affected
property owners can work together to redirect the water. Mr. Hanson was directed to the City Offices to
obtain property owner and utility line information to proceed. This matter was for information only.

Item No. 4 Council Member Christianson expressed his concern with vehicle and equipment
purchases, specifically anything over $20,000, being brought before Committee and filling the vacant
Surveyor position in the Engineering Department.

An update on storm water improvements will be provided at one of the next meetings. Interim City
Engineer Jared Voge is preparing a list of incremental storm water improvements for consideration.

The Public Works/Safety Committee Report for August 13, 2013, was approved as presented and
ordered placed on file in the City Clerk’s Office upon motion by Council Member Christianson, seconded by
Council Member Ahmann, and carried.

The Community Development Committee Report for August 15, 2013, was presented to the Mayor
and Council by Council Member Fagerlie. There were five items for Council consideration.

Item No. 1 There were no public comments.

Item No. 2 The Committee considered a request from Staff that the Council order the removal
of a structure at 944 Olaf Avenue NW. This is a property that has deteriorated over the years and past
attempts to have the property repaired or removed have been met without success. The Committee reviewed
correspondence and photographs. It was acknowledged that the structure was in terrible condition and did
constitute a threat to health and safety.

The Committee was recommending the Council declare the property as hazardous and order the
removal of the home at 944 Olaf Avenue NW.  Council Member Fagerlie moved to approve the
recommendation of the Community Development Committee with Council Member Dokken seconding the
motion, which carried.

Item No. 3 Steve Renquist, EDC Director, updated the Committee on the development of a
County-wide business loss protocol. A significant amount of time was then spent reviewing the five-year
work plan that has been adopted by the EDC Board, and activities of the EDC and success in meeting some of
the work plan goals were discussed in detail. This matter was for information only.

Item No. 4 There was no old business.
Item No. 5 Chair Fagerlie inquired about graffiti on a downtown building, and Staff replied that

the matter was being addressed. Chair Fagerlie also asked Staff to look into weed problems that exist in the
East Highway 12 right-of-way and the BNSF properties. This matter was for information only.



The Community Development Report for August 15, 2013, was approved as presented and ordered
placed on file in the City Clerk’s Office upon motion by Council Member Fagerlie, seconded by Council
Member DeBlieck, and carried.

City Clerk Halliday informed the Mayor and. Council that pursuant to Willmar Municipal Code,
Chapter 13, concerning the removal of snow or ice from sidewalks, and in the case of nonpayment of the
charge against a lot, the personal liability of said cost of service to be certified for collection. Council Member
Anderson moved to schedule a hearing for 7:03 p.m. on September 3, 2013, with Council Member Fagerlie
seconded the motion, which carried.

City Clerk Halliday informed the Mayor and Council that pursuant to Willmar Municipal Code,
Chapter 9, concerning the cutting of weeds or grass, and in the case of nonpayment of the charge against a lot,
the personal liability of said cost of service to be certified for collection. Council Member Fagerlie moved to
schedule a hearing for 7:04 p.m. on September 3, 2013, with Council Member Dokken seconded the motion,
which carried. :

City Clerk Halliday informed the Mayor and Council that pursuant to Willmar Municipal Code,
Chapter 9, concerning the removal unpaid garbage, and in the case of nonpayment of the charge against a lot,
the personal liability of said cost of service to be certified for collection. Council Member DeBlieck moved to
schedule a hearing for 7:05 p.m. on September 3, 2013, with Council Member Fagerlie seconded the motion,
which carried. ’

The Mayor and Council considered a Civic Center Arena Special Event by On-Sale Liquor License
Holder Permit. City Clerk Halliday explained that Bakers Eagle Creek Eatery LLC dba The Oaks at Eagle Creek
has rented space from the Civic Center to hold a social affair on August 30, 2013, with plans to serve alcohol.
David Baker listed as the on-site employee. It was noted that Permit is pending subject to the approval by the
Community Education and Recreation Board. Council Member Anderson moved to approve the Civic Center
Arena Special Event by On-Sale Liquor License Holder Permit as presented. Council Member Christianson
seconded the motion, which carried on a roll call vote of Ayes 8, Noes 0.

Council Member Anderson moved to reschedule the first meeting in September from the 24 to the 314
due to the Labor Day holiday. Council Member Ahmann seconded the motion, which carried.

Council Member Nelsen addressed a recent “Letter to Editor” complaining of the condition of
property located on 20t Avenue SW. Planning and Development Services Director Peterson explained that
the garbage was removed, property cleaned up, and added the property to the Rental Property Program.
There were no zoning violations, but the complaint was about inside storage and the City doesn’t open
building doors as a practice. This matter was for information only.

Council Member Ahmann requested consideration of the old wastewater plant area as an archery
range. Staff will gather information on liability and costs.

Council Member Dokken asked to be excused from the September 3, 2013, Council meeting.

CER Director Steve Brisendine informed the Council that a Park Plan survey is underway with Mid-
Minnesota helping conduct the survey on the Community Education and Recreation website. He encouraged
everyone to take the survey. The CER Board will gain feedback to be used in order to proceed with a
Comprehensive Park Plan.

Announcements for Council Committee meeting dates were as follows: Special Council regarding the
Organizational Study, August 20; Labor Relations, August 21; Finance, August 26; Public Works/Safety,
August 27; and Community Development, August 29, 2013.



There being no further business to come before the Council, the meeting adjourned at 9:45 p.m. upon
motion by Council Member Christianson, seconded by Council Member Anderson, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCIL



WILLMAR CITY COUNCIL PROCEEDINGS
COUNCIL CHAMBERS
WILLMAR MUNICIPAL UTILITIES BUILDING
WILLMAR, MINNESGTA

August 20,2013
4:45 p.m.

The special meeting of the Willmar City Council was called to order by the Honorable Mayor Frank
Yanish. Members present on a roll call were Mayor Yanish, Council Members Denis Anderson, Ron
Christianson, Steve Ahmann, Audrey Nelsen, Tim Johnson, Jim Dokken, Rick Fagerlie and Bruce DeBlieck;
Present 9, Absent 0.

Also present were City Administrator Charlene Stevens, Police Chief David Wyffels, Finance Director
Steve Okins, Planning and Development Services Director Bruce Peterson, Fire Chief Gary Hendrickson, City
Attorney Robert Scott, and City Clerk Kevin Halliday.

The Council considered the recommendation of the Brimeyer-Fursman Organizational Study
beginning with City Administrator Stevens review of Option A and B of the External Services. Ms. Stevens
stated that Option B is closer to the current structure but calls for a “facilities maintenance” position,
suggesting it could be an Assistant Engineer/Facilities Maintenance under the City Engineer (not Public
Works Superintendent). Option A would offer a coordinated effort for External Services.

Council Member Ahmann said a job déscription, duties and responsibilities for the newly created
Community Services Director were needed before creating the position, and that the City Engineer took care
of all those duties in the past. He felt the present system has been working fine for years.

Council Member Anderson stated that the City needs a City Engineer that can do engineering work
rather than administration and supervisory work. Mr. Anderson opined that the status quo is not where the
City needs to be.

Council Member Dokken said job descriptions were needed and inquired as to how does the proposal
mesh with the City’s Mission Statement.

Council Member DeBlieck questioned why job descriptions would be written for positions under the
different options that the City might not even fill. He favored looking at the basic structure and then creating
job descriptions. :

Council Member Christianson felt the Options created a centralized power and made for a top-heavy
government. He said the present structure has worked for year and that the Council was bullied into the
study by outside forces within the City that are trying to run the City behind their backs and he didn't like it
Mr. Christianson said the City needs to hire an Engineer and Assistant Engineer and get the Department up to
speed. :

Council Member Nelsen felt the Council should step back and look at the big picture, stating work
isn’t being done like it was 20 years ago nor is it going to be done like that 10 years into the future. She stated
the Council should be brave enough to look at this and to do something different, have faith, to look forward.
Regarding Council Member Christianson’s bullied comment, Ms. Nelsen said she didn’t believe it is the
opinion of the community nor the people who participated in the study.

Council Member Ahmann inquired as to the efficiencies. City Administrator Stevens stated Option A
offers individuals working at the same level and they can go quickly from one to another and stay on the same
playing level, not go up the ladder and that hiring a facility maintenance supervisor dedicated to all City



facilities will free up each Department Directors’ responsibility for their building and it offers cross-training
efficiencies.

Council Member Dokken stated we need research and facts that demonstrate to the Council we will
be doing the right thing.

Council Member Johnson inquired as to the effect on labor contracts.

Council Member Ahmann inquired as to what the City would be changing with creating a new
position and further reiterated that the City Engineer should be in charge of Public Works.

Council Member Johnson reminded the Council the Charter requires Council approval of Department
Directors and doesn’'t want that changed. Secondly, he requested exploration of a Human Resource Director
with Willmar Municipal Utilities.

Council Member Nelson stated opposition to the position that the City Engineer must be in chargé of
Public Works. '

Council Member Christianson opined that a City with a 20,000 population is not a huge city and we
don’t need a complicated flow chart. No need for big change and opposed the City Engineer reporting to the
Community Service Director. '

Council Member DeBlieck questioned if, under Option A, the “Community Service Director” is the best
title selection.

Mayor Yanish questioned how either option affected the City Administrator duties.

Council Member Christianson stated our job is to set policy, manage our managers and have faith in
our department heads. Making department heads report to someone other than City Administrator is
wrong.

Following a lengthy discussion, Council Member Christianson moved to leave the organizational
chart unchanged, hire a City Engineer, Assistant City Engineer and fill the Survey Technician position, and to
start discussions with the Willmar Municipal Utilities on a shared Human Resource position. Council Member
Dokken seconded the motion which carried on a roll call vote of Ayes 5, Noes 3 — Council Member Anderson,
Nelsen and DeBlieck voted “No.”

Council Member Anderson recommended the Council consider a retreat to continue discussing
needed direction for the City.

There being no further business to come before the Council, the meeting adjourned at 5:50 p.m. upon
motion by Council Member Ahmann, seconded by Council Member Christianson, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCIL



RICE MEMORIAL HOSPITAL
Board of Directors
August 21, 2013

PRESENT: David Anfinson, President; Steve Cederstrom, Vice President; Dr. Michael Gardner, Treasurer; Jenna Fischer,
Secretary; Directors Eric Weiberg, Dr. Douglas Allen, and Dr. Lachlan Smith.

ADMINISTRATIVE STAFF: Michael Schramm, CEO; Bill Fenske, Dale Hustedt, Teri Beyer, Wendy Ulferts, Dr. Ken Flowe,
Sandy Roelofs

GUESTS: Troy Barrick, Shirley Carter, Dr. Fred Hund, Tim Johnson

Call to Order/Minutes: President Anfinson called the meeting to order at 5:30 p.m. ACTION: A motion was made by
Director Allen, seconded by Director Gardner, and carried that the minutes of the July 17, 2013 meeting be approved
as written.

Board Education: Troy Barrick presented a Rice Care Center update to the Board in regard to the following: A) The
Board toured the east wing of the Care Center also known as Cushman Cottage. B) They are excited to start the west
wing or Sophia House project which will begin in a few months. C) Currently in the process of transitioning the RCC staff
from an institutional long-term care setting to a household model. The transitioning to a household model involves a
change of environment, systems and attitude. September 9 is the official “go live” date with the new staff
restructuring/transitioning process.' D) Each household with have its own decision making autonomy and is
consistently staffed. E) A new organizational chart for RCC was distributed to the Board. F) Resident satisfaction tool
used at RCC — “My Interview.”

Patient Experience: Teri Beyer reviewed a patient experience regarding a patient who was most recently in the Willmar
Regional Cancer Center (WRCC). He recently received a grant notice for funding for his care at the WRCC stating that his
grant application had been approved. The patient expressed thanks for the excellent care he received at WRCC.

Quality Report: A) Teri Beyer reviewed a summary report from the Hospice Medicare survey process which took place
at Rice and the Hospice satellite sites the week of August 5.  B) On August 13 the WRCC was surveyed by the American
College of Surgeons (ACS) Commission on Cancer Survey team. WRCC received a notice of commendation for
outstanding work done by the Cancer Center staff as well as noted areas for improvement. The written summary report
should be received within six weeks.

Financial Report: Bill Fenske reviewed the Hospital’s financial reports for the period ending June 30, 2013 in regard to
the following: A) Rice generated a loss of $269,000 from operations in June compared to a budgeted Operating income
of $451,000 thus increasing the budget deficit to $3.1 million. B) The primary contributing factor for this month’s
negative results were the final write-offs at Home Medical. C) The Hospital had positive operations of $443,000 which
was nearly 15% better than budget. D) RCC actiVity generated an operating loss of $28,000 compared to expected

" Operating Income of $60,000 and last year's operating income of $47,000. E) Home Medical activity generated an
operating loss of $684,000 compared to budgeted operating income of $5,100 and last year’s operating income of
$22,000. F) Operational indicators were negative for the month and compared to budget. G) Financial ratios indicate
that the Debt/Capitalization ratio of 42.9% was higher than the year-end target of 41.8%, lower than last year’s 44.3%
and higher than the benchmark of 38.7%. H) YTD Hospital productivity ratios in terms of staffing was greater than
budget with FTE’s per adjusted admit at 14.9 compared to a budget of 14.7, last year’ ratio of 14.4, and the benchmark
of 14.9. 1) Days of cash were 107 compared to the year-end target of 129 and last year’s 110. J) The cash/debt ratio
was 62% compared to the year-end target of 82%, last year's 61%, and the benchmark of 87%.

2013 Borrowing: Bill Fenske reviewed for the board information in regard to 2013 Borrowing as follows: A) At the
August 8 Finance Committee meeting, they approved to recommend to the full Board that Administration be authorized
to secure 2013 borrowing of up to $9.0 million. B) At that meeting, a Debt Capacity analysis was reviewed which was
completed by Administration and Piper Jaffray. The purpose of this analysis was to determine a projected range of
borrowing that Rice could undertake based on key financial ratios. C) In this analysis certain key indicators were utilized




as projected targets and thresholds that the model incorporated which included: 1).Debt service coverage. 2) Cash to
debt. 3) Debt to capitalization. 4) Debt to Cash flow. The first three indicators are ratios that Rice utilizes and reports
on a monthly basis. D) Based on these results, Administration and Piper Jaffray are indicating/recommending a
proposed debt capacity range of $5.0 million to $10.0 million. ACTION: A motion was made by Director Fischer,
seconded by Director Allen and carried that the Rice Memorial Hospital Board of Directors authorize its
Administration to secure borrowing of up to 9.0 millien; and this occur prior to the end of 2013.

Medical Staff Report: Dr. Hund reviewed the minutes from the July 23, 2013 Medical Staff Executive and Credentials
Committee meetings in regard to the following: A) He invited any interested Board members to attend the September 9
Medical Staff Dinner Meeting. Dr. Jacob Prunuske, University of Minnesota Medical School, Duluth, will be speaking at
the meeting in regard to “The Future of Primary Care in the US/Physician Supply Issues.” B) He noted that the
Consumer Reports Magazine recently rated U.S. hospitals on a five-point scale from “Better to Worse” to determine
which ones received the highest ratings for safety and quality. According to the report, Rice was among 14 Minnesota
hospitals that received the highest rating. C) Last week, Rice had three patients who received kidney transplants.
ACTION: A motion was made by Director Gardner, seconded by Director Cederstrom, and carried that the Board of
Directors of Rice Memorial Hospital approve the Medical Staff Executive and Credentials Committee minutes of July
23, 2013; and that the following appointments to the Hospital's Medial Staff be approved as presented and
recommended: INITIAL APPLICATIONS: Active Staff: Donald Menya, D.O. — Obstetrics-Gynecology/Department of
Ob-Gyn. Affiliated Community Medical Center, Willmar, MN. Temporary Privileges for expected start date:
8/1/2013. Affiliate Staff: Thanh Dang, M.D. — Neurology/Department of Internal Medicine. CentraCare Clinic River
Campus, St. Cloud, MN. Shelly Larson-Peters, M.D. — Neurology/Department of Internal Medicine. CentraCare Clinic
River Campus, St. Cloud, MN. Juan Martin, M.D. — Neurosurgery/Department of Surgery. Central Minnesota
Neurosciences, Sartell, MN. Ahn Nguyen, M.D. — Neurology/Department of Internal Medicine. CentraCare Clinic
River Campus, St. Cloud, MN. Kathleen Rieke, M.D. — Neurology/Department of Internal Medicine. CentraCare Clinic
River Campus, St. Cloud, MN. James Romanowsky, M.D. — Neurology/Department of Internal Medicine. CentraCare
Clinic-River Campus, St. Cloud, MN. Transfer from Locum Tenens to Affiliate Staff Status: Alicia Frankwitz, D.O. —
Emergency Medicine/ Department of Emergency Medicine. -Medical Doctor Associates, Norcross, GA. Transfer from
Active to Affiliate Staff Status: Dennis Peterson, M.D. — Family Practice/Department of Emergency Medicine. Mid-
Minnesota Family Medicine Center, St. Cloud, MN. Locum Tenens: Suzanne Miller, M.D. - Pediatrics/Department of
Pediatrics. Weatherby Healthcare, Fort Lauderdale, FL. Temporary privileges for start date of 7/19/2013. Allied
Health Staff: Jessica Martinez, FNP-BC — Family Nurse Practitioner/Department of Family Practice. Family Practice
Medical Center, Willmar, MN. Responsible Physician: Anthony Amon, M.D. REAPPOINTMENT APPLICATIONS: Active
Staff: Lucio Minces, M.D. — Infectious Disease/Department of Internal Medicine. Affiliated Community Medical
Center, Willmar, MN. Affiliate Staff: Hyun-Dong Hahn, M.D. — Psychiatry/Department of Psychiatry. St. Cloud
Hospital, St. Cloud, MN. Gary Starr, M.D. — Emergency Medicine/Department of Emergency Medicine. Medical
Doctor Associates, Norcross, GA. Allied Health Staff: Randal Nelson, PA-C — Physician Assistant/Department of
Radiology. Suburban Radioclogic Consuiltants, Bloomington, MN.

CEOQ Report - Mike Schramm, CEO:

A. Quality Improvement: 1) Quality improvement efforts at Rice include initiatives in regard to readmission rates
and pneumonia care. 2) Part of the Hospital’s Patient satisfaction survey process includes a prize patrol team that
recognizes various departments for their sustained improvement in their overall Patient Satisfaction scores. 3) Rice is
also a participating organization in VHA’s IMPERATIV pilot program.

B. Rice Home Medical (RHM): The RHM Management Committee met on August 20. Presentations were made to
the Committee by Lisa Ziehl, RHM Operations Director and Aaron Olson, Sales Director. It was noted that there has
been an increase in sales for the month of July. Renovations and changes are currently being made within the RHM
organization at the Willmar, Alexandria, and Redwood Falls stores/locations.

C. Rice Health Foundation (RHF): A presentation will be scheduled in late September for the RHF Board members
in regard to Planned Giving, in an effort to focus more on longer term philanthropic efforts. One area of greater focus
this year has been the Hospital's Medical Staff, with events planned for new physicians.



D. Cancer Center Survey: It was noted that there were some very positivé comments made by the ACS Commission
-on Cancer Accreditation surveyor about the Hospital’s Cancer Center and its program/services.

E. ReYOU Wellness Program: 1) Screening activities continue as part of the “Re-YOU” program. 2) The Color
Craze run/walk was held on August 17 with more than 1100 people participating in the event. The ReYOU event had
10K and 5K runs, and a 5K walk, and partnered with Ridgewater College to start and end on their campus. Director Allen
appreciated the opportunity for the Ridgewater College students to be included/involved in this event especially since
many of their students are not from the Willmar community.

F. Financial Performance Improvement: 2% cost reduction efforts continue at Rice by Hospital Directors and theif
staff.
G. Downtown Parking Improvement Plan: Dale Hustedt and Bill Fenske are actively involved in the City of Willmar's

downtown parking study. Discussions continue relative to the Hospital's Master Facility Plan as well as a future
development plan as it relates to parking.

H. Service Line analysis/planning continues in the areas of: 1) Mental Health. 2) Nephrology/Dialysis.
3) Hospice. 4) Other Rice service lines.

L Physician Recruitment: 1) Dr. Michael Lee, Hand Surgeon, will be joining Affiliated Community Medical Centers
(ACMC) and the Rice Hospital Medical Staff in October, 2013. 2} Dr. Jonathan Haas is now on staff at both ACMC and the
Hospital’s Medical Staff which has helped to improve surgical volumes at Rice. 3) Dr. Carlos Franco Palacios,
Nephrologist/Hospitalist has also been a great addition to the Hospital’s Medical Staff.

5 Health Care Reform: Some of Rice’s staff members are currently receiving training on the new MNsure
Program, in an effort to be of better service to our patients.

K. Executive Health Resources: Rice has engaged this firm to assist in reviewing its observation patient vs.
inpatient status, as well as documentation and coding. The purpose of this is to ensure that the Hospital is being
adequately reimbursed for the services that it provides.

New Business:

A Rice Care Center Project F Bids: Bill Fenske reviewed a summary of the bids for Rice Care Center’s Project F. At
the May, 2013 Board meeting, the Rice Board authorized Administration to proceed with construction documents and
bidding of the projects with the timeline of bringing back the bids to the Board in August for review. ACTION: A motion
was made by Director Gardner, seconded by Director Cederstrom and carried that the Rice Memorial Hospital Board
of Directors approve the construction bids for Work Groups 1-19 for a total cost of $1,621,657; and that formal
approval be given to commence the Rice Care Center Project F at a total estimated construction cost of $2,169,448.

B. Attorney General Report Review: Bill Fenske presented the Attorney General’s report to the Board. Itis a
requirement that the Board and Administration review the Hospital’s collection activities on an annual basis. The
following information was provided: 1) The Hospital’s agreements with third party collection agencies are consistent
with prior years — no changes have been made. 2) The 2012 discount based off of the ten-month settlement with BCBS
is 31%. 3) Litigation pursued by law firms appears to be in line with the Attorney General requirements. 4) There were
no instances in 2012 in which a business office team member failed to follow the collection policy. 5) Debt Collection
activity review: a) There were two complaints received by JCC in 2012. b) There was one complaint filed for Collection
Resources in 2012. 6) All reviews of the billing and collection process shows that Rice understands the policies in the
Attorney General’s agreement and adhered to the policies. 7) There were several cases in which the Attorney General
was contacted regarding Rice accounts. 8) Four Hospital policies/procedures were brought to the Board for review and
approval, with any revisions noted: a} Insurance Billing & Collections Procedures. b) Patient Access Procedures. ¢) Self
Pay Billing & Collections Procedures. d) Rice Charity Care Programs. ACTION: A motion was made by Director Allen,
seconded by Director Fischer, and carried that the 2012 Attorney General Annual Report be approved as presented;
and that the Hospital’s revised policy and procedures be approved as presented and recommended.



Hospital Committee Reports:

A. Building & Facilities Committee: The Committee met on August 7. In attendance were Directors Weiberg,
Gardner, and Fischer.

B. Finance Committee: The Committee met on August 8. In attendance were Directors Weiberg, Allen, Gardner,
Fischer, and Anfinson.

C. Hospital Board Executive Committee: The Committee met on August 12. In attendance were Directors
Anfinson, Cederstrom and Gardner.

D. Willmar Regional Cancer Center (WRCC): Director Allen was in attendance for the WRCC’s program survey visit
held on August 13.

E. Medical Staff Executive Committee: Dr. Smith was in attendance at the July 23 meeting.

F. Rice Health Foundation (RHF): Directors Gardner and Anfinson were in attendance at the August 15 RHF Board
meeting. '

G. Willmar Medical Services (WMS): Directors Gardner and Anfinson were in attendance at the June 25 WMS

Board meeting.

H. Ethics Committee: Director Fischer was in attendance at the August 5 Ethics Committee meeting.

City Council Report: Councilman Tim Johnson attended the Board meeting on behalf of the Wilimar City Council. He
discussed the following items that were noted in the Hospital's July 17 Board meeting minutes: A) Hospital
operations/financial losses in 2013. B) He praised Hospital Administration and its staff for their continued work on cost
reduction efforts. C) BCBS reimbursement rates.

Adjournment: There being no further business, the meeting was adjourned at 7:02 pm

Submitted by: Jenna Fischer, Secretary

sr



SUBJECT TO FINAL APPROVAL OF THE MUNICIPAL UTILITIES COMMISSION

WILLMAR MUNICIPAL UTILITIES MINUTES
MUNICIPAL UTILITIES AUDITORIUM
AUGUST 26,2013

The Municipal Utilities Commission met in its regular meeting on Monday, August 26, 2013 at 11:45
a.m. in the Municipal Utilities Auditorium with the following Commissioners present: Steve Salzer,
Matt Schrupp, Dan Holtz, Carol Laumer, Jerry Gesch, Jeff Nagel, and Joe Gimse. (Commissioner
Laumer arrived at 12:15 p.m.)

Others present at the meeting were: General Manager Wesley Hompe, Manager of Electric Services
Jeff Kimpling, Director of Water/Heating Bart Murphy, Director of Finance Tim Hunstad, Director of
Electric Production Jon Folkedahl, Customer Service Supervisor Stacy Stien, Power Supply Broker
Chris Carlson, Administrative Secretary Beth Mattheisen, Councilman Bruce DeBlieck, City Attorney
Robert Scott (via teleconference), and WC Tribune Journalist David Little.

President Salzer opened the meeting by requesting a resolution to approve the Consent Agenda.
General Manager Hompe informed the Commission that a payment to Great River Energy (GRE) had
been received and was requesting that the payment be included in the Consent Agenda. Following
a review, Commissioner Schrupp offered a resolution to approve the Consent Agenda incorporating
the additional payment to GRE. Commissioner Gimse seconded.

RESOLUTION NO. 32

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the
Consent Agenda be approved as presented which includes:

% Minutes from the August 12, 2013 Commission meeting; and,

% Bills represented by vouchers No. 131514 to No. 131626 inclusive in the amount of
$1,271,009.33 including a MISO credit in the amount of $49,789.80, and a GRE payment in
the amount of $782,402.88.

Dated this 26t day of August, 2013.

President
ATTEST:

Secretary
The foregoing resolution was adopted by a vote of six ayes and zero nays.

Commissioner Holtz reviewed with the Commission minutes from the August 16% WMU Planning
Committee meeting. Old business updates were given on the following topics: 1) Computer System
Upgrade Project; 2) Mobile Substation Transformer Rebuild/Repair Project; and, 3) Coal Unloading
Project. New business to be discussed by the WMU Planning Committee was the energy trading
software and processes available to WMU. It was noted that two vendors have presented the WMU
Staff with software options along with price quotes to assist WMU’s in the energy trading market. It
was the recommendation of the Planning Committee, that pending a review and approval by both




City Attorney Scott and the accounting firm of Conway, Deuth & Schmiesing, authorization be given
to enter into an agreement for consulting services and software options to assist in the energy
trading markets for the Willmar Municipal Utilities following the necessary process and
requirements. Following discussion, Commissioner Schrupp offered a motion to approve the
minutes from the August 16, 2013 WMU Planning Committee meeting as presented. Commissioner
Holtz seconded the motion which carried by a vote of six ayes and zero nays.

At this time, a number of WMU-related reports were presented for information and discussion.
Director of Finance Hunstad reviewed with the Commission the July 2013 Financial Report along
with the July 31, 2013 Investment Report. Customer Service Supervisor Stien presented the
Commission with the July 2013 Sales & Revenue Report. Power Supply Broker Carlson presented
the Commissioners with an assessment of the June 2013 Power Supply Report.

General Manager Hompe requested that the Commission review and approve the revised 2013
Schedule of Charges. The modifications to the Schedule of Charges reflect recent wage adjustments.
Following discussion, Commissioner Schrupp offered a resolution to approve the 2013 Schedule of
Charges as presented. Commissioner Nagel seconded. ‘

RESOLUTION NO. 33

“BE IT RESOLVED, by.the Municipal Utilities Commission of the City of Willmar, Minnesota, that the
revised 2013 Schedule of Charges be approved as presented.”

Dated this 26t day of August, 2013.

President
ATTEST:

Secretary
The foregoing resolution was adopted by a vote of six ayes and zero nays.

General Manager Hompe informed the Commission that the annual Public Power Week has been set
for October 6-12. General Manager Hompe asked the Commission if they would like to continue to
hold an Open House during Public Power Week as in previous years. It was the consensus of the
Commission to continue to host an Open House during this week. Following discussion,
Commissioner Gimse offered a resolution designating October 6-12, 2013 as the 27t Annual Public
Power Week with an Open House to be held on Tuesday, October 8t (Willmar Civic Center).
Commissioner Gesch seconded.

RESOLUTION NO. 34
The foregoing resolution was adopted by a vote of six ayes and zero nays.
General Manager Hompe, Director Finance Hunstad along with Commissioners Nagel, Gesch &
Laumer, recapped for the Commission their attendance at the annual MMUA Summer Meeting

recently held. Informational topics of discussion included: CapX2020, Affordable Health Care Act,
conservation improvement programs (i.e. CIP funds & savings}, options for municipal bond, etc.




General Manager Hompe presented the Commission with a brief report on the status of the
CapX2020 project. This project is a joint initiative of 11 transmission-owning utilities (WMU being
one) in Minnesota, North Dakota, South Dakota, and Wisconsin formed to upgrade and expand the
electric transmission grid to ensure reliable and affordable service. The portion of the transmission
line project WMU has part ownership in runs from Brookings County (SD) to Hampton (MN). It was
within this section of the project that a recent work-related fatality occurred. This accident
occurred where transmission structure foundations were being built. The incident continues to be
under investigation. Prior to the incident, the project was running both on time and on budget.

General Manager Hompe reported to the Commission that wind turbine #4 has been experiencing
operational problems since June. Since this was an intermittent problem, it made locating the exact
cause of the problem difficult. Through extensive troubleshooting by DeWind technicians, it was
determined that the breaker was in need of replacement. The first replacement breaker received
was damaged and had to be reordered. The second high-voltage breaker has been received and
replaced. DeWind technicians continue to work on integrating the breaker into the complete
system. The Commission was also informed that a wind generation production report will be given
at the September 9t meeting.

General Manager Hompe and Director of Electric Production Folkedahl presented the Commission
with a status report on the annual overhaul at the Power Plant. Repairs are continuing and it is
anticipated to have the Power Plant up and operational shortly.

Commissioner Salzer requested an update on the possibility of sharing human resource (HR) duties
with the City of Willmar. General Manager Hompe informed that Commission that he has been in
contact with City Administrator Stevens and stated that the WMU is open to the idea of sharing
these responsibilities with the City. Until further determination is made regarding this position and
its duties, WMU will continue to move forward with their current HR practices.

City Councilman DeBlieck brought to the attention of the Commission the possible option to utilize
electronic technology to distribute future meeting agendas and associated data. This was for
information only.

There being no further business to come before the Commission, Commissioner Holtz made a
motion to adjourn the meeting. Commissioner Gesch seconded the motion, and the meeting was
adjourned by a vote of seven ayes and zero nays.

Respectfully Submitted,

WILLMAR MUNICPAL UTILITIES

Beth Mattheisen
Administrative Secretary

ATTEST:

Jerry Gesch, Secretary




WILLMAR MUNICIPAL UTILITIES

WMU PLANNING COMMITTEE MEETING MINUTES
Friday, August 16, 2013 - 1:00 p.m.
WMU Conference Room

Present: Commissioners Dan Holtz (Chair), Jerry Gesch & Jeff Nagel, Wesley Hompe, Tim Hunstad,
Bart Murphy, Jon Folkedahl, and Chris Carlson

Chairman Holtz called the meeting to order at 1:00 p.m.
AGENDA ITEMS:
OLD BUSINESS:

1. Computer System Upgrade:

Staff met with project managers from Power System Engineering (PSE) on August 15% for a day-
long meeting to discuss the functionality and accounting system software needed to interface with
the computer system. Needs discussed included the meter data management system (ie.
automated meter information - AMI) and comprehensive list of vendors available including
different package options available. Used a rating system (9 or 10 areas of criteria) to assist in
prioritizing the integration of the system upgrade. Priority #1 was the ease of integration with the
existing system followed by the quality of the FIS and CIS (financial information system & customer
information system).

Current system limitations and future options for the computer system upgrade were discussed.
Process options will be thought of differently moving forward. Subsequent meetings will follow to
get up to speed prior to the issuing of a Request for Proposal (RFP) later this fall.

Next step will be for PSE to tabulate the findings and results from yesterday’s meeting. Once all the
data has been tabulated, WMU will then be sent a preliminary report. In the mean time, WMU will
identify areas that are felt to need additional attention such as the Purchasing System that may
need additional clarification. We should hear back from PSE the week of August 19th and begin the
process of reviewing the requirements currently in the system (CIS & FIS). We will continue to
refine the requirements required to establish the RFP. Expect to begin awarding the contracts for
the upgrade project by the end of the year followed by implementation during 2014.

PSE will continue to aid in project management throughout the planning phase of the computer
conversion/upgrade project and will continue to be on-site as needed.

2. Mobile Substation Transformer Rebuild/Repair Project Update:

Nelson International inspected the mobile substation to determine if it is “road worthy” to make the
trip to Colman, SD (i.e. fixing lights, some patching, hydraulic hoses, etc.) After the required
adjustments are made to the unit, it will then proceed to T & R Electric where they will begin the
rebuild/repair of the mobile substation.

- 3. Coal Unloading Project:

Continuing to review and clarify the proposed contract language & boiler plate. It was noted that
lead time is 12-16 weeks once the contact has been awarded. Installation of the foundation will
depend on the weather. Will continue to proceed with the coal unloading project.




' NEW BUSINESS:

1. Energy Trading Software Options & Processes Available:

The current energy trading system and future software options were discussed. Areas of discussion
included the future of energy trading, markets, and information systems, operations & automation.
Two vendors (OATI and MCG Energy Solutions) have presented WMU staff with software options
and price quotes which would assist WMU in the energy trading market. It was the
recommendation of the Planning Committee to authorize Staff to contact City Attorney Robert Scott
along with a local accounting firm to discuss their concerns involving the two firms.

Recommendation: Pending a review and approval by City Attorney Scott and the accounting firm
of Conway, Deuth & Schmiesing, and Commissioner Nagel offered a motion to approve entering into
an agreement with OATI (Open Access Technology International) for consulting services and

" software options involving power supply scheduling for the Willmar Municipal Utilities.
Commissioner Gesch seconded, and the motion which carried by a vote of three ayes and zero nays.

Adjournment:

Following discussion, Commissioner Nagel offered a motion to adjourn the meeting of the WMU
Planning Committee at 1:50 p.m. Commissioner Gesch seconded, and the motion was carried by a
vote of three ayes and zero nays.

WMU Planning Committee Mtg. Minutes - August 16, 2013.doc




RESOLUTION NO. 34

2013 PUBLIC POWER WEEK
"IN APPRECIATION OF WILLMAR MUNICIPAL UTILITIES,
OUR HOMETOWN ELECTRIC UTILITY

WHEREAS, we, the citizens of Willmar, place high value on local control over community services
and therefore have chosen to operate a community-owned, locally controlled, not-for-profit electric
utility and, as consumers and owners of our electric utility, have a direct say in utility operations
and policies; and

WHEREAS, Willmar Municipal Utilities is committed to investing in the future energy needs of its
customers with clean, affordable, and renewable energy sources; and

WHEREAS, Willmar Municipal Utilities provides our homes, businesses, farms, social service, and
local government agencies with reliable, efficient, and cost-effective electricity employing sound
business practices designed to ensure the best possible service at not-for-profit rates; and

WHEREAS, Willmar Municipal Utilities is a valuable community asset that contributes substantially
to the well-being of local citizens through energy efficiency, customer service, environmental
protection, economic development, and safety awareness; and

WHEREAS, problems with the deregulation of the electric utility industry have renewed public
interest in and appreciation for the concept of locally controlled, community-owned public power
" systems; and

WHEREAS, Willmar Municipal Utilities is a dependable and trustworthy institution whose local
operation provides many consumer protections and continues to make our community a better
place in which to work and live; '

NOW, THEREFORE BE IT RESOLVED, that Willmar Municipal Utilities will continue work to bring
lower-cost, safe, reliable electricity to community homes and businesses just as it has since 1895,
the year when the utility was created to serve all the citizens of Willmar; and

BE IT FURTHER RESOLVED, that the week of October 6-12, be designated the 27% annual Public
Power Week in order to honor Willmar Municipal Utilities for its contributions to the community
and to make its consumer-owners, policy makers, and employees more aware of its overall
contributions to their well-being; and

BE IT FURTHER RESOLVED, that our community joins hands with more than 2,000 other public
power systems in the United States that through local, community-ownership ensures cost-cutting
service for electricity customers.

Dated this 26% day of August 2013.

President

ATTEST:

Secretary




WILLMAR PLANNING COMMISSION
CITY OF WILLMAR, MN
WEDNESDAY, AUGUST 28, 2013

MINUTES

1. The Willmar Planning Commission met on Wednesday, August 28, 2013, at 7:00 p.m. at the
Willmar City Offices Conference Room #2.

** Members Present: Mark Klema, Charles Oakes, Randy Czarnetzki, Scott Thaden, and Gary
Geiger, Margaret Fleck. ' ,

** Members Absent: Andrew Engan, Bob Poe, and Nick Davis.

#* Others Present: Joy Nielsen, Steve Salzer, Bruce D. Peterson-Director of Planning and
Development Services, and Megan DeSchepper- Planner.

2. MINUTES: The minutes of the August 14, 2013 meeting were approved with the following
amendments: page 2 after Mr. Thaden withdrew his motion; the motion carried shall be removed,
and unanimously should be added after the motion carried.

3. NIELSEN REZONE DISCUSSION: Staff explained that the previous meeting minutes were
pulled by the City Council consent agenda and discussed at length in regards to the Nielsen
rezone. Spot zoning was discussed, and use vs. zoning. The Commission talked about the area
being a mixed development with the blocks in question being R-1 and wanted to preserve that.
Rezoning was discussed and the appeal process and the power of the City Council.

Joy Nielsen stated she had talked to her neighbors and they seemed ok with the rental unit so she
was very surprised they were against it at the meeting. The house is so big they bought it
planning to live in the upper area of the home and rent out the basement to one or two people.

Staff said another option to consider is to allow two units in an R-1 with a conditional use
permit. The Commission could amend the Ordinance and require that the home be owner
occupied etc.

The Commission talked about the tax difference in a homestead vs. non-homestead. They also
discussed that mother-in-law apartments and other situations would fit into this idea that already
may be taking place in R-1’s.

Ms. Fleck_ made a motion, seconded by Mr. Czarnetzki, for staff to gather information and
Ordinances from other communities to see how a conditional use permit in an R-1 for a duplex
would work for further discussion at the next meeting.

The motion carried with Ms. Fleck, Mr. Czarnetzki, Mr. Geiger, and Mr. Klema voting aye, and
Mr. Oakes and Mr. Thaden voting no.



4. MINNWEST TECHNOLOGY CAMPUS- YDPRO PLAN REVIEW- FILE NO. 13-09: Steve
Salzer presented plans on behalf of MinnWest Techniology Campus for YDPRO a digital transfer
service business on property legally described as: Unit 5, MinnWest Technology Campus, CIC
#40 a Planned Community (1700 Technology Dr. NE). YDPRO will be leasing 583 sq. ft. of
office space for the digital production company.

The use fits the Technology Zoning District.

Mr. Oakes made a motion, seconded by Ms. Fleck, to approve the plan review with the following

condition:
A. The use shall meet all applicable local, state, and federal rules and regulations at all times.

The Planning Commission reviewed and made affirmative findings of fact in Zoning Ordinance
Section 9.E.4.a.1-7.

The motion carried.

5. ZONING ORDINANCE UPDATE DISCUSSIONCONTINUED: Staff distributed a draft
version of Section 9. regarding Zoning Administration. Portions of the section have been
amended the past few years to keep in line with amendments to State Statute. Appeals of various
land use decisions were discussed and some clarity is needed between the Zoning Ordinance and
City Charter. City Staff will contact the City Attorney to verify. '

6. There being no further business to come before the Commission, the meeting adjourned at 8:07
p.m.
Respectfully submitted,

Megan M. DeSchepper, AICP
Planner/Airport Manager
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I\/i]NNESOTA LAWFUL GAMBLING 1/13 Page 1 of 2
LG220 Application for Exempt Permit

An exempt permit may be issued to a nonprofit organization that: ‘ Application fee (non refundable)
- conducts lawful gambling on five or fewer days, and
- awards less than $50,000 in prizes during a calendar year. If application is postmarked or received 30 days or
If total prize value for the year will be $1,500 or less, contact the licensing more before the event $50; otherwise $100.
specialist assigned to your county.

ORGANIZATION INFORMATION

Organization name - Previous gambling permit number
Knights of Columbus Council #2764 X-30005-13-004
Minnesota tax ID number, if any Federal employer ID number (FEIN), if any

Group 0188 23-7543133

Type of nonprofit organization. Check one.

Fraternal D_Religious J___LVeterans DOther nonprofit organization

Mailing address City State Zip code County

1900 6th St SW ‘ Willmar MN  56201-5105 Kandiyohi
Name of chief executive officer [CEO] Daytime phone number E-mail address

Kevin J. Savchuk 320-262-0820 savchuklen@yahoo.com
NONPROFIT STATUS

Attach a copy of ONE of the following for proof of nonprofit status.

Nonprofit Articles of Incorporation OR a current Certificate of Good Standing.
Don't have a copy? This certificate must be obtained each year from:
Secretary of State, Business Services Div., 60 Empire Drive, Suite 100, St. Paul, MN 55103
I:l Phone: 651-296-2803

IRS income tax exemption [501(c)] letter in your organization’s name.
Don't have a copy? To obtain a copy of your federal income tax exempt [etter, have an organization officer contact

the IRS at 877-829-5500.

IRS - Affiliate of national, statewide, or international parent nonprofit organization [charter]
on If your organization falls under a parent organization, attach copies of both of the following:

Cle @ IRS letter showing your parent organization is a nonprofit 501(c) organization with a group ruling, and
b. the charter or letter from your parent organization recognizing your organization as a subordinate.

GAMBLING PREMISES INFORMATION

Name of premises where the gambling event will be conducted. For raffles, list the site where the drawing will take place.
{ Fraternal Order of Eagles

Address [do not use PO box] City or township Zip code County
136 6th St SW Willmar 56201 Kandiyohi

Date[s] of activity. For raffles, indicate the date of the drawing.
June 11, 2014

CI-[jl-ll each type of ling activity that your organization will conduct.
Bingo* / Raffle _DPaddlewheels* J—__L Pull-tabs* L__] Tipboards*

*Gambling equipment for bingo paper, paddiewheels, pull-tabs, and tipboards must be obtained from a distributor
licensed by the Minnesota Gambling Control Board. EXCEPTION: Bingo hard cards and bingo number selection devices
may be borrowed from another organization authorized to conduct bingo.

To find a licensed distributor, go to www.gch.state.mn.us and click on Distributors under
the WHO'S WHO? LIST OF LICENSEES, or call 651-639-4000.




LG220 Application for Exempt Permit

1/13 Page 2 of 2

LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT

CITY APPROVAL
for a gambling premises
located within city limits

_t__/The application is acknowledged with no waiting period.

____The application is acknowledged with a 30 day waiting
period, and allows the Board to issue a permit after 30 days
[60 days for a 1st class city].

____The application is_denied.

Print city name &ﬁ(at. 0’£ {/U(/@&Mﬁ/?{
Signature of city personnel W
- [

'S

| Title

Local unit of government must sign

/ .
Date 3

COUNTY APPROVAL
for a gambling premises
located in a township

The application is acknowledged with no waiting period.

The application is acknowledged with a 30 day waiting
period, and allows the Board to issue a permit after 30
days.

The application is denied.

Print county name

Signature of county personnel

Title Date

TOWNSHIP. If required by the county.

On behalf of the township, I acknowledge that the organization
is applying for exempted gambling activity within the township
limits.

[A township has no statutory authority to approve or deny

an application, per Minnesota Statutes 349.166.]

Print township name

Signature of township officer

Title Date

CHIEF EXECUTIVE OFFICER'S SIGNATURE

The information provided in this application is complete and accurate to the best of my knowledge. I acknowledge that the financial
report will be completed and returmned to the Board within 30 days of the event date.

Chief executive officer's signature .){xn 1, /) )\r v-c/b?\_u 403\

Date 8-26-13

Print name Kevin J. Savchuk

REQUIREMENTS

1

Complete a separate application for:
e all gambling conducted on two or more consecutive days, or

e all gambling conducted on one day.
Only one application is required if one or more raffle drawings
are conducted on the same day

Send application with:

___a copy of your proof of nonprofit status, and

__ application fee (non refundable). Make check payable to
“State of Minnesota."

To: Gambling Control Board
1711 West County Road B, Suite 300 South
Roseville, MN 55113

Financial report and recordkeeping required

A financial report form and instructions will be sent with your
permit, or use the online fill-in form avallable at
www.gcb.state.mn.us.

Within 30 days of the event date, complete and return
the financial report form to the Gambling Control Board.

Questions?
Call the Licensing Section of the Gambling Control Board
at 651-639-4000.

This form will be made available in alternative format {i.e. Iarge print, Braille)
upon reguest.

Data privacy notice: The information requested on this

All other information provided will be pri-

General; Commissioners of Administration,

form (and any attachments) will be used by the Gambling
Control Board (Board) to determine your organization’s
qualifications to be involved in lawful gambling activities in
Minnesota. Your organization has the right to refuse to
supply the information; however, if your organization
refuses to supply this information, the Board may not be
able to determine your organization’s qualifications and,
as a consequence, may refuse to issue a permit. If your
organization supplies the information requested, the Board
will be able to process the application. Your organization’s
name and address will be public information when received
by the Board.

vate data about your organization until the
Board issues the permit. When the Board
issues the permit, all information provided
will become public. If the Board does not
issue a permit, all information provided
remains private, with the exception of your
organization’s name and address which will
remain public. Private data about your
organization are available to: Board mem-
bers, Board staff whose work requires
access to the information; Minnesota’s
Department of Public Safety; Attorney

Minnesota Management & Budget, and
Revenue; Legislative Auditor, national and
international gambling regulatory agencies;
anyone pursuant to court order; other indi-
viduals and agencies specifically authorized
by state or federal law to have access to
the information; individuals and agencies
for which law or legal order authorizes a
new use or sharing of information after this
notice was given; and anyone with your
written consent.




CER Joint Powers Board
August 23, 2013

Board Members: Eric Banks, Bill Borth, Mike Miller, Bonnie Pehrson, Lynn Peterson, Darrin Strand,
Audrey Nelsen, Rachel Smith

WCER Staff: Brad Bonk, Tammy Rudningen, Jena Tollefson, Kevin Madsen, Rob Baumgarn
Guests: Mike Nyborg, Nathan Streed-Willmar Football Boosters/100 Yard Club

Business:

Darrin Strand has-accepted the Vice Chair position for the Joint Powers Board.

Mike Nyborg and Nathan Streed came to represent Willmar Football Boosters. They asked for a liquor
permit for the Hairball Concert Fundraiser at the Willmar Fairgrounds. The event is for ages 21 and up.
The Oaks at Eagle Creek will run the Liquor Booths and Security. Backup for rain is the Willmar Civic
Center. Willmar City Council approved the request pending the approval of the Joint Powers Board.
Darrin Strand made a motion to support, Lynn Peterson made the second. It carried unanimously.

Liz recommended having a retreat for this board, WCER, Joint Powers Board, School Board, and City
Staff will go through an organizational study with Roger Warner to find out strengths, weaknesses, what
is our purpose, etc. He will be conducting interviews with each individual. He will go through audits,
budgets, evaluations, and etc for the last 5 years. '

Park Survey is out, please take it and encourage others to do so too.

WCER Summer Review:

Brad Bonk: Swimming lessons:taught 2,336 hours, 366 students-518 for the year. DJ Olson found the
Medallion at East Willmar Park. Got recognition and a prize back at a Stinger’s game. Tennis
Tournaments have been great-42 participants at Willmar Fest, 107 participants at the Cardinal Classic.
Hats off to Jim Anderson and his work with Tennis. First year of Adult Soccer-13 teams, 140 participants.
Wasn’t perfect but will evaluate for next year. Adult Softball- Men’s League-21 Teams, Women'’s
League-4 Teams, Co-Ed-21 Teams, Church League-17 Teams. Fall Ball Léagues: 15 Men Teams, 9 Co-Ed
Teams. Brad and Jena are re-doing the district website, the district is hoping to launch it in October.

Tammy Rudningen: Photos of some of the summer activities were distributed to attendees. Then we
randomly talked about them. HAWK- about 100 kids served daily. Sunwood was especially successful.
The kids loved it. Soccer was a hit there. Regency West also a big site. Surprisingly- jump rope was the
activity of choice. Backpacks filled with food distributed each Friday then gathered each Monday for
refill.  Several groups worked together to make this possible including United Way, Salvation Army,
Willmar Area Food Shelf, WCER and Americorps. Also talked about horse camp, Rocketry, Legos, golf,



Messy Mania and fencing. Other programs discussed included youth orchestra and band. All received
positive feedback. Special needs programs were well attended with the biggest challenge being a field
for SN softball teams. Adult Enrichment “classes with purpose” such as CPR and Computer classes seem
to be well attended. Attendees were asked to post at least 10 flyers for Ride for the Trails. WCER Fall
Activity Brochure was also distributed.

Jena Tollefson: Cardinal Place had a great summer. We had 155 kids registered which is 112 families.
Average daily attendance was 80 which is up from 70 last year. Total kids billed weekly is averaged at
106 which is up 15 from last year. We had collaboration with 4 H/U of M Extension, Master Gardeners,
Rice Care Center, Willmar Stingers, Adult Basic Education, and more. We took field trips all over from
the Aquatic Center and Willmar Parks to Valley Fair, Target Field, and Como Zoo. We had 3 groups. Ann
Johnson leading Group 1 (Kindergarten-1*), Carli Angrimson leading Group 2 (2”‘*—4“‘), and Sara
Stegeman leading the CIT’s (5™-7"). Challenges to address for next summer are bussing and space.
Strengths to keep supporting are staff, programming, and activity transportation. We had 40 staff who
covered the 59 days we were open from 6:30am-6:00pm daily. All CPR and First Aid Certified. We had 3
children who needed 1 on 1 staffing.

Kevin Madsen: Sonshine was a success-no major issues or problems. Staff is into maintenance mode
and tuning up the Zamboni’s. Ice Schedules are out to coaches to schedule practices and games. 2 nights
of Adult Hockey this last year went great. Judd Dunnick has stepped down from running the Adult
Leagues and Don Asche has stepped up in his place. Kevin will be leaving for the Arena Managers
Conference right after Labor Day. Civic Center is facing some infrastructure dilemmas in the coming
time.

Rob Baumgarn: Down a few kids in some programs while we gained a few kids in another. One of the
best programs is the summer gymnastics program at Kennedy with 212 kids. Changed to a block
schedule with Summer Staff due to budget cuts. Biggest challenge is night staff. We want to always
provide a quality experience so time changes occurred which was a struggle for some parents. But the
numbers didn’t fluctuate too bad. Youth Baseball practices during the day with games at night helped
ease concerns for most families. After talking with area coaches they wanted kids to spend more time
on drills and skills and really tried to provide that with Youth Baseball. Also have the same collaboration
with Youth Softball. WCER does the schedule, registration, hires the umps, and gets the fields ready. The
Softball Association makes the teams, and runs the practices. Jim Anderson has really revived Tennis in
Willmar especially with the Quick Start Tennis Program. Courts at the Middle School and High School
have been done revamped and dressed up with windscreens. Also the Middle School courts have the
lines painted in for the Quick Start Program. Football camp is getting 150 kids attending to get ready for
Cardinal Football. Addressed the concerns of a Board Member: Camps being scheduled back to back.
Multiple sport athletes having to pick a priority. Gym space is limited-have to use them when they are



available. Get used as storage, floors need to be resurfaced, etc. Have spoken with school janitors to
provide a better schedule-to always have a gym available for use. Cannot have high school camps in
August due to a Black Out Period, so camps cannot be held during August.

Being no further business the meeting adjourned. Next meeting is Friday September 27.



WILLMAR MUNICIPAL AIRPORT COMMISSION
CITY OF WILLMAR, MN
WEDNESDAY, AUGUST 28,2013

MINUTES

1. The Willmar Municipal Airport Commission met on Wednesday, August 28, 2013, at
5:00 p.m. at the Willmar Municipal Airport Conference Room. -

** Members Present: Pat Curry, Terry Albers, John Lambing, Steve Nedrelow, Dan
Reigstad, and Don Cole.

** Members Absent: Sandy Gardner.

#* Others Present: Brett Hoover, Brian Negen, Eric Rudningen- Eric’s Aviation
Services, Kevin Carlson- Bolton and Menk, Jared Voge- Bolton and Menk, and Megan
DeSchepper- Planner/Airport Manager.

2. BRETT HOOVER- FLAG SCOUT PROJECT: Brett Hoover spoke to the Airport
Commission about his Eagle Scout project of getting flags and flag poles for the flag pole
slips that are already installed at the F-14 display. The Commission discussed that the
flags have to be lit and perhaps the existing lighting system could be used, staff would
have to search for plans and specs etc. of the original system. Mr. Hoover has a quote
from a flag company and for the poles themselves. He does not have quotes on the
proposed three flags cost yet.

The Commission suggested contacting the American Legion for financial assistance and
for flags. :

M:r. Hoover explained that he has to coordinate the project, line up the funding, and
complete it prior to his 18™ birthday in December.

Mr. Reigstad made a motion, seconded by Mr. Albers, to support Mr. Hoover’s project
efforts for all three flags if he is able to acquire the funds etc.

The motion carried.
3. MINUTES: The minutes of the August 28, 2013 meeting were approved as presented.

4, AIRPORT COMMISSION DUTIES AND GOALS: Staffincluded a copy of the
Willmar Municipal Code Division 6 regarding the Municipal Airport Commission for
information as the Commission had inquired about their purpose and duty as a
Commission at the previous meeting.

5. MINIMUM STANDARDS-POLICIES AND PROCEDURES: Eric Rudningen
discussed the draft list of possible building standards for the Airport. Staff hopedto




amend the existing Minimum Standards for Aeronautical Activity Ordinance to include
more details for future growth at the Airport. The minimum standards Ordinance is from
1999 and needs updating to meet the new airport.

Mr. Rudningen said for example, there are private septic holding tanks at the Airport,
with no set regulations on how many private hangars can be hooked up to them, lease
usage limitations etc.

Dr. Nedrelow made a motion, seconded by Mr. Cole, to consider the number and amount
of usage when a holding tank is requested for a new hangar.

Staff explained that that is how development is currently handled now, there was a hope
for a plan or set guidelines to follow so everyone is uniformly treated and all has to
follow the same rules not to mention to protect the existing facilities and infrastructure.

Dr. Nedrelow withdrew his motion, seconded by Mr. Reigstad.

The Commission discussed that the plan would need further details. They directed Staff
to work on the details of utility hook-ups; well regulations etc. and bring it to the
Commission at the next meeting for further discussion.

QUAM PAVEMENT/DRIVE EXPANSION: Mr. Rudningen explained that Quam
Construction owns hangar HG- 4-1 and has requested to expand their hangar apron to the
north to allow vehicle parking for employees as well as allow a more fluid turn out of his
hangar. |

The Airport Commission discussed drainage on site, plowing and improving the area.

Mr. Reigstad made a motion, seconded by Mr. Lambing, to require Mr. Quam to submit
drawings to Jared Voge, Interim City Engineer with Bolton and Menk, for review and
approval prior to pouring any concrete.

The motion carried.

MANHOLE SEALING: Staff explained that the septic holding tank system is inundated
with water during the spring and summer months due to infiltration. Pumping water is
costly and wasteful. It is believed one of the manholes in the private hangar area is the
culprit. Mr. Voge acquired a quote for a manhole chimney seal from a contractor for
$900. '

The Commission talked about the possibility of there being other leaks in the system, but
that this would alleviate one known issue.



10.

11.

12.

13.

Mr. Lambing made a motion, seconded by Mr. Reigstad, to approve the sealing project as
quoted.

The motion carried.

NOXIOUS WEEDS: The Airport has some areas of thistle that are becoming an issue.
A weed spraying program could help the situation, and lesson the need for mowing
certain times of year. The application of a broadleaf spray would have to be done after
crops are harvested in the fall and prior to crops being planted in the spring.

Mr. Albers made a motion, seconded by Mr. Lambing, to acquire quotes for a weed
spraying program of the entire airport property.

The motion carried.

EDC GOALS/DIRECTION: Staff inquired if the Commission had any ides or projects to
forward to the EDC after their offer of assistance at the previous meeting. The
Commission had nothing to pass along at this time.

RUNWAY TURF IMPROVEMENT PROJECT UPDATE: Mr. Rudningen explained
the turf runway has improved greatly in certain portions; however there are some spots
that are not performing as well as hoped. Mr. Voge added that further seeding and
fertilization is planned as per the contract this fall and the turf runway will be
operational by spring of 2014.

COMPASS ROSE: Mr. Curry explamed that the compass rose was done July 26 and
27", The project was a success and the Minnesota 99°s did a great job at laying out and
painting the compass rose. Special thanks to all that donated time, supplies, and funds to
make the project possible.

ERIC*S PERFORMANCE REVIEW: Staff explained that Eric’s Aviation contract for
Airport Operations Supervisor was reviewed at 6 months and thus far Mr. Rudningen has
met contractual obligations and it’s going well.

There being no further business to come before the Commission, the meeting adjourned
at 6:21 p.m.

Respectfully submitted,

N %{w c-w—'f“jcj'f’{ e

Megan

. DeSchepper, AICP

Planner/Airport Manager




CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION
REQUEST FOR COMMITTEE ACTION Date: September 3, 2013

Agenda Item Number: 7 [] Approved  [] Denied
. . [ ] Amended [ ] Tabled
Meeting Date: [] Other

Attachments: X Yes __ No

Originating Department: City Clerk-Treasurer

Action Requested: Adopt a Resolution Certifying the Amount of Unpaid Weed/Grass Mowing Charges to the
County Auditor for Collection in 2014,

Guiding Principle: Municipal Code, Chapter 9, Article 111

Agenda Item: Hearing on Special Assessments for Unpaid Weed/Grass Mowing

Background/Justification:

Over the course of the summer, the City has responded to numerous complaints regarding lack of timely mowing by
certain property owners. Property owners are sent notices and in those cases where there is no response, the City made
arrangements to have the property mowed. A bill was sent to cover the cost of services. The City has the authority to
certify as special assessments those costs not reimbursed. Notice of tonight’s hearing has been sent to the below listed
property owners. The Council should consider their objections and take appropriate action.

95-540-0390  Federal National Mortgage Assn. 511 7" Street NW $289.24
95-006-4070  Maria C. Flores 703 3™ Street SW . $144.28
95-390-0010 Norma Infante 1504 13™ Ave NE $144.28
95-470-0050  Lori Ann Jensen 714 4" Street SE $144.28
05-222-0360  Vigctor W. Koch 521 Ann Street SE $240.47
95-665-0260  Corey A. Marthaller 1101 Olena Ave SE $288.56
95-916-3150  Abdi Osman 1417 Gorton Ave NW $144.28
95-665-0460  Peggy Tjaden 1004 Olena Ave SE $144.28
95-672-0380  Secretary of Veterans Affairs 1409 12" Street SE $144.28

Fiscal Impact: $1,683.95

Alternatives: Deny

Staff Recommendation: Adopt a Resolution Certifying the Amount of Unpaid Weed/Grass Mowing Charges to the
County Auditor for collection in 2014.

Preparer: City Clerk-Treasurer Signature:




RESOLUTION NO.

WHEREAS, Section 9-3 of the Willmar City Code states that such unpaid weed or grass
mowing bills represent a lien of the real property receiving mowing services; and

WHEREAS, THE City Council of the City of Willmar has offered the owner his right to
request an appearance before the Council to make objections to payment;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar that
the amount of the unpaid weed / grass mowing charges totaling $1,683.95 be certified to the
County Auditor to be extended on the tax rolls of such real property in the same manner as
other taxes for collecting in 2014 and collected by the County Treasurer, and paid to the City
Clerk-Treasurer along with other taxes; and

BE IT FURTHER RESOLVED that the unpaid weed or grass charges be certified against
the real property as follows:

1. Parcel No. 95-540-0390 $289.24

Located at 511 7" Street NW; and - '

Described as Section 10, Township 119, Range 35, Block 3

SUBDIVISION OF LOT 3 BLOCK 3 NELSON’'S ADDITION TO THE CITY OF WILLMAR
LOTS5&60OFLOT3

2. Parcel No. 95-006-4070 $144.28 |

Located at 703 3" Street SW; and

Described as Section 15, Township 119, Range 35, Block 85
FIRST ADDITION TO THE CITY OF WILLMAR

LOT 13 & N1/2 OF LOT 12

3. Parcel No. 95-390-0010 $144.28

Located at 1504 13" Avenue NE; and
Described as Section 11, Township 119, Range 35, Lot 1, Block 1
IVERSON PARK

4, Parcel No. 95-470-0050 $144.28

Located at 714 4" Street SE; and

Described as Section 14, Township 119, Range 35
LARSON'S ADDITION TO THE CITY OF WILLMAR
LOT5&S12FTOF LOT 4

5. Parcel No. 95-222-0360 $240.47
Located at 521 Ann Street SE; and

Described as Lot 6, Block 3
FERRING’S 2ND ADDITION



6. . Parcel No. 95-665-0260 $288.56

Located at 1101 Olena Avenue SE; and

Described as Section 14, Township 119, Range 35, Lot 16, Block 2
PERKINS FIFTH ADDITION

7. Parcel No. 95-916-3150 $144.28

Located at 1417 Gorton Avenue NW; and
Described as Section 16, Township 119, Range 35

N. 160, OF E. 75' OF W. 498.5’ OF LOT 4 OF ST. SUBDIV.
OF NE 1/4

8. Parcel No. 95-665-0460 $144.28

Located at 1004 Olena Avenue SE; and
Described as Section 14, Township 119, Range 35, Lot 6, Block 3
PERKINS FIFTH ADDITION

9. Parcel No. 95-672-0380 $144.28
Located at 1409 12" Street SE; and

Described as Section 23, Township 119, Range 35, Lot 8, Block 4
PLEASANT VIEW THIRD ADDITION

Dated this 3™ day of September, 2013

MAYOR
Attest:

CITY CLERK-TREASURER



CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION
REQUEST FOR COMMITTEE ACTION Date: September 3, 2013

Agenda Item Number: 2 , [ Approved [ Denied
Meeting Date: E SEZ?ded [ Tabled

Attachments: X Yes __ No

Originating Department: City Clerk-Treasurer

Action Requested: Adopt a Resolution Certifying the Amount of Unpaid Gafbage Removal Charges to the County
Auditor for Collection 2014.

Guiding Principle: Municipal Code, Chapter 9, Article I

Agenda Item: Hearing on Special Assessment for Unpaid Garbage Removal

Background/Justification:

Occasionally the City has responded to problems regarding garbage on private property, abandoned homes, or fire
damaged property. Property owners are sent notices and in those cases where there is no response, the City made
arrangements to have the garbage removed. Garbage was removed from the below listed properties. A bill was sent to
cover the cost of services. The City has the authority to certify as special assessments those costs not reimbursed. Notice
of tonight’s hearing has been sent to the below listed property owners. The Council should consider their objections and
take appropriate action.

95-740-2120  Wells Fargo Bank 609 2™ Street SE $402.50

Fiscal Impact: $ 402.50

Alternatives: Deny

Staff Recommendation: Adopt a Resolution Certifying the Amount of Unpald Garbage Removal Charges to the County
Auditor for Collection 2014. :

Preparer: City Clerk-Treasurer Signature:




RESOLUTION NO.

WHEREAS, Section 9-1 of the Willmar City Code concerning the removal of nuisance
conditions by the City. The cost of such removal or remedial measures shall be assessed by
action of the City Council against the property, under such terms and conditions as the City
Council may require.

WHEREAS, THE City Council of the City of Willmar has offered the owner his right to
request an appearance before the Council to make objections to payment;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar that
the amount of the unpaid garbage removal charges totaling $402.50 be certified to the County
Auditor to be extended on the tax rolls of such real property in the same manner as other taxes
for collecting in 2014 and collected by the County Treasurer, and paid to the City Clerk-
Treasurer along with other taxes; and

BE IT FURTHER RESOLVED that the unpaid garbage removal charges be certified
against the real property as follows:

1. Parcel No. 95-740-2120 $402.50

Located at 609 2™ Street SE; and

Described as Section 14, Township 119, Range 35, Block 13
SPICER’S ADDITION TO WILLMAR

LOT 12 & N.10' OF LOT 11

Dated this 3 day of September, 2013

MAYOR
Attest:

CITY CLERK-TREASURER



LABOR RELATIONS COMMITTEE
MINUTES

The Labor Relations Committee of the Willmar City Council met on Wednesday, August 21,
2013, in Conference Room #1 at the City Office Building.

Present: Steve Ahmann ..o Chair
JmDokken e Member
Denis Anderson i Member
Ron Christianson  .ooviiiiviiiiiiiievneeenns Member
Charlene Stevens ~ .....ooviiviiiienn City Administrator

Others present included Mayor Frank Yanish, Council Members Deblieck, Nelsen and Johnson,
Fire Chief Gary Hendrickson, David Little of the West Central Tribune and Labor Attorney Frank
Madden via conference call.

Item No. ] Call to Order
The meeting was called to order Council Member Ahmann at 4:45 p.m.

Item No. 2 Public Comment

There were no public comments offered at the meeting.

Item No. 3 Closed Session Pursuant to Minn. Stat. §13D.03 to Discuss Labor Negotiation
Strategies. :

Council Member Christianson made a motion, seconded by Council Member Anderson, to go
into closed session pursuant to Minn. Stat. §13D.03 to Discuss Labor Negotiation Strategies. The motion

carried and the meeting was closed at 4:48 p.m. Council Members DeBlieck and Nelsen left the meeting,
as did Mayor Yanish and David Little. Fire Chief Hendrickson was not yet present.

Item No. 4 Reopen Meeting

The meeting was reopened at 5:31 p.m. upon motion by Council Member Christianson, seconded
by Council Member Anderson, and carried. Council Member Johnson left the meeting, as did Mayor
Yanish. Council Members Nelsen and DeBlieck rejoined the meeting as did Fire Chief Hendrickson.

Item No. 5 Consideration of Request to Increase Number of Paid On-Call Firefighters.

Fire Chief Hendrickson presented the Committee with information regarding the current staffing
of the Fire Department, as well as the total calls and response time. Chief Hendrickson discussed the
challenges of staffing a volunteer department as well as potential retirements in the next two to three
years. Chief Hendrickson proposed increasing the allowed roster from the current 35 to 40 firefighters.

Following discussion, Council Member Christianson made a motion, seconded by Council
Member Anderson to approve the recommendation of the Committee to increase the number of paid, On-
call Firefighters from 35 to 40. The motion carried. .



Item No. 6 Consideration of Request to Fill Vacancy — Operator

Ms. Stevens presented a request to fill a vacancy created by a promotion in the Public Works
Department. Ms. Stevens stated that two internal promotions had occurred for Public Works
Superintendent, .as well as Working Foreman, resulting in a vacancy for an operator. Ms. Stevens
recommended the position be filled in order to fully staff the department.

Following discussion, a motion was made by Council Member Christianson and seconded by
Council Member Anderson to fill the vacancy of Operator in Public Works.

Item No 7 Organizational Study from Council Special Session

Chair Ahmann inquired about advertising for the positions approved by Council at the recent
special session. Ms. Stevens responded that the advertisements for Public Works Director/City Engineer
and Engineering Technician/Surveyor were ready to go and the position of Assistant Engineer would wait
until the filling of the Director position.

Chair Ahmann also inquired as to the status of planning a retreat. Ms. Stevens stated that the
Council needed to better define the purpose and goals of a retreat before one could be scheduled or a
facilitator considered. The Committee agreed to have further discussion on the purpose and goals of a
retreat. This matter was for information only.

Item No. 8 Discussion of Preparation of Council and Committee Agendas

Chair Ahmann raised questions regarding the timeframe for preparation of agendas and
supporting materials and placing items on the agenda. It was suggested that perhaps to test sending out
agenda materials for committees earlier as part of the electronic agenda pilot and determine if that
provides more opportunity for review in advance of meetings. This matter was for information only.

Item No. 9 Future Agenda Items:

Chair Ahmann requested that the contract with the Convention and Visitors Bureau and the
Director be reviewed at a future meeting.

Council Member Anderson asked that the Committee consider a policy to address individuals
serving on boards and commissions.

Council Member Christianson stated that the goals and objectives for the City Administrator need

to be finalized.

There being no further business, the meeting was adjourned at  6:35 p.m. on a motion by
Council Member Anderson, seconded by Council Member Christianson, and carried

City Administrator




Willmar average response time has steadily increased since 2006. The chart below indicates total calls
and the average response time “out the door”. Why is this a concern? Primarily because fire doubles in
size every 18 seconds due to all of the man made products used today in comparison to natural fibers
used in the past. :

2006 2007 2008 2009 2010 2011 2012

Total Calls 313 324 318 369 304 346 318

Average Resbonse Time 4:13 4:12 4:11 4:35 4:43 4:47 4:55
‘Out the Door’ : -

Note: Response time for July 2013 was 5:37.
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Help wanted: More than a few good part-time volunteer firefighters | Star Tribune ' Page 1 of 4
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Cities across state struggle with shortages. Commuting, unpredictable on-call schedule
at blame, chiefs say.
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Critical staffing shortages are hitting fire departments across trees, damages cars
Minnesota, leaving the ranks of many dangerously thin because far
fewer people want to commit fo years of demanding training

exercises and unpredictable emergency calls.

The problem surfaced most recently in Stillwater, where Fire Chief
Stuart Glaser sounded the alarm to the City Council that the city’s
pool of on-call, part-time firefighters was evaporating. Some recent
recruits, Glaser said, didn't stay long enough to leam how to drive a

fire truck and o.thers left the job after the city had invested thousands Photo gallery: Firefighters
of dollars to train them. needed

"We're constantly burning through people,” said Dan Concha, 24, a Wj"dneSday Angust 7, 213
part-ime firefighter at departments in Roseville, Maplewood and 3“""’5“?“_3”""3““. o
North St. Paul who's heard of shortages. “People had to drop out firefighting just wasn't working,
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because it was too much. They don't see the benefit of getting 10
bucks for spending an hour on a unit call. Every unit is struggling to
keep enough guys.”

State Fire Marshal Jerry Rosendahl said rural departments, too, are
desperate for help, including one that had only four volunteers whose
average age was 76.

"It probably is a crisis in some communities, This is a problem
nationwide. it's not unique to Minnesota,” Rosendahl said.

Minnesota has more than 20,000 firefighters, most of them on-call
volunteers who are paid only when they're needed. They receive the
same training as chiefs and their assistants, requiring long hours at
firehouses, but many of them Ieave the job after cities invest tens of
thousands of dollars in teaching them how to fight fires, save lives
and operate sophisticated equipment.

“The turnover rate is extremely high,” Glaser said, naming
" Bloominatan, Excelsior, New Brighton, oo dbuny, Mmnsionks and
Plymouth among those cities experiencing similar problems.

The “combination® strategy that cities have used for years — retaining
a volunteer force of paid, on-call firefighters to supplement a minimal
full-fime crew managing the station — isn't working anymore in many
cities. ’

Reasons vary, but most often it's that potential firefighters lead busier
lives with family obligations, sports and electronics. In the metro area
especially, commuting has bled many suburban cities of prospects
who work miles away and spend hours on the road. Cities’ emphasis
on cutting spending and taxes also has distracted residents from the
life-or-death importance of firefighting.

“Society has changed,” Glaser said. “It's not easy for people anymore
to drop everything and come to the fire department for a call. It's
busier, everybody is expected to do more, and it's getting tougher and
tougher to meet all those reguirements.”

Glaser said he expected five retirements on top of eight current
vacancies in the on-call ranks. There are 24 now in on-call. The City
Council responded by voting 5-0 to hire two full-time firefighters to
enable Glaser to assemble three-person "duty crews” at the station.
The posting for the two full-time firefighters attracted 36 respondents. -

“In 30 years I've been pretty much against full-time fire departments
but after meeting with Stu, and looking at the issue, our current model
is broken,” said Stillwater City Administrator Larry Hansen. “It's been
slowly losing its way for 30 years. In the immediate future | can tell
you we have a problem and this looks like the least expensive way to
correct it.”

New approach

In Cottage Grove, 26 miles from Stillwater, chronic problems with on-
call shortages led to a new approach where part-time firefighters work
12-hour "duty crew” shifts. “Instead of living by the pager they're
already at the station. They've already committed themselves to
working a block of time,” said P.J. McMahon, the city's assistant fire
chief. :

In Roseviliz, another city that adopted the duty crew approach, more
part-time firefighters leave nowadays because they're hired at full-
time departments in Minngapolis, St. Paul, Rochester and other larger
cities, said Fire Chief Tim O’'Neill. When prospective firefighters leam
they'll have to complete 500 hours of classroom fire and medical
training, and operate big trucks, "they go back fo their families and
say, nah, | can't do that,” O'Neill said.

Concha, a native of White Bear Lake, hopes to land a full-time job,
with benefits, at a larger depariment. He got martied in May and said
his wife asked about hours required for training and emergency calls

"She lets me know when things are getting out of hand,” he said.
“Sometimes it just feels like my life is the fire department and that
feels emotionally exhausting.”

“Down quite a bit”

To head off potentially dangerous shortages, chiefs everywhere rely
more and more on strong “mutual aid” agreements with neighboring
cities to make sure sufficient help arrives at the scene of fires,
Rosendahl said. Some cities employ “automatic aid,” when

because the city couldn't find
enough “on-call” firefighters to
safely staff the...

All IN THE FAMILY: Three
generations of firefighters
posed for a photo after a
Stillwater Fire Department
training burn, including, from
right, Tim Bell, 65; Jon Bell,
45; and Jake Bell, 27. At top,
Brad Junker rolled up hose
after the exercise.

DAVID JOLES »
djoles@startribune.com

As part of training, the
Stillwater Fire Department
burmed down a four bedroom,
2,000 square-foot house on
the edge of town, on land that
will become a 15 lot
subdivision Saturday, August

" 3, 2013, in Stillwater, MN.

Firefighter Brad Junker rolls
up hose following the training.]
(DAVID
JOLES/STARTRIBUNE)
dioles@startribune.com
Stillwater's approach to
firefighting just wasn't working,
because the city couldn't find
enough "on-call" firefighters to
safely staff the department.
The City Council degided to let
Fire Chief Stu Glaser hire two
full-time firefighters to staff the
department. This comes in
addition to another hot topic
still under debate, which is.
DAVID JOLES «
djoles@startribune.com

For training, the Stillwater Fire
Department burmned down a
house on the edge of town on
Saturday, atop land that will
become a 15-lot subdivision
Here, firefighters Derrick
Nelson, Jake Bell and his
grandfather
firefighter/engineer Tim Bell,
discussed the training.
Photos by DAVID JOLES «
.djoles@stariribune.com
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emergency dispatchers alert several fire departments to save
precious response time.

“It's not just the fire chiefs’ problem,” Rosendahl said. “Communities
need to pay more attention to the services that are there. What most
citizens believe, quite frankly, is that their fire departments have full-
time staff which is not the case.”

In Bloomington, which has six fire stations, three-person duty crews
are scheduled at three of them. Chief Ulysses Seal said, "You'll find a
lot of different flavors” in how duty crews are configured as cities try to
find the best use of their money. His department, authorized for 155
firefighters, has 120.

“We're down quite a bit,” Seal said.

The Stillwater Fire Department, with a $1.1 million annual budget,
covers a 61-square-mile area. That zone includes 24,000 people,
nine schools, the St. Croix River, the Washington County
Government Center and several senior apartment buildings with
hundreds of residents.

The vote to loosen the budget for more full-fime firefighters in
Stillwater came after Council Member Doug Menikheim delivered an
impassicned appeal for more resources.

"We're playing with life and death here, you know that,” Menikheim
said after Glaser's presentation. ’
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FINANCE COMMITTEE REPORT
CITY OF WILLMAR
MONDAY, AUGUST 26, 2013

The Finance Committee of the Willmar City Council met at 4:45 p.m. on Monday, August 26,
2013, in Conference Room No. 1 at the City Office Building. Chair Denis Anderson called the meeting
to order.

Members Present: Denis Anderson ~ ............ Chair
Tim Johnson ~ ............ Vice-Chair
Rick Fagerlie ~  ............ Member
Audrey Nelsen ~ ............ Member
Charlene Stevens ~ ............ City Administrator
Steve Okins ~ .......... .. City Finance Director

Others present included Mayor Frank Yanish, Council Members Ron Christianson and Bruce Deblieck,
Ken Warner, John Sullivan, West Central Tribune Journalist David Little, and Accounting Supervisor
Carol Cunningham.

Ttem No. 1 —Public Comment

John Sullivan expressed the opinion that a Council Planning Retreat would not accomplish
anything because council members can’t agree to disagree.

Item No. 2 — Tax Forfeited Property ( Information )

Staff explained to the Committee that the City was notified about a parcel located within city
limits that has been forfeited to the State of Minnesota for non-payment of property taxes. The County
has appraised the value of this property at $3,000. Per Minnesota Statute 282.01, Kandiyohi County is
requiring the City to either approve the parcel for public auction or request a conveyance to the City for
public use. This is a small corner lot that has no public use, therefore, staff is not recommending
conveyance to the City. After discussion, it was determined that further information be brought back to
the Committee, including the exact address, whether or not the property has been sold, and outstanding
amount of back taxes. This matter was for information only.

Item No. 3 — Leisure Services Budget ( Resolution )

Staff explained to the Committee that the local Disc Golf Club has requested that the City install
an additional nine holes of disc golf plus a practice hole. The project cost is estimated at $2,859.89. The
Disc Golf Club would like to make a donation of $1,224.35 to the City of Willmar to help offset these
_costs. Staff is requesting an increase to the 2013 Leisure Services Budget by $1,224.35 in both Donations
Revenue and Supplies Expenditures. Following discussion, it was moved by Council Member Fagerlie,
seconded by Council Member Nelsen, and passed to make the following:

* RECOMMENDATION: to introduce a resolution to accept the donation of $1,224.35 from the
Disc Golf Club and to increase the 2013 Leisure Services Budget by this amount in both Donations
Revenue and Supplies Expenditures.

Item No. 4(A) —2014 Mayor’s Proposed Budget/Memos on Budget Cut Impacts ( Information )

Mayor Frank Yanish is proposing reductions in budgeted expenditures for 2014. Three
areas include: 1) Reductions in Travel and Training (50%), 2) Memberships and Dues (35%),



and 3) Professional Services (35%). Committee Members raised questions regarding the
methodology used for cutting these areas. The Mayor wants these cuts to be across the board.
Committee members requested staff compile detail of the 2013 Budget, the 2013 Actual
Expenditures to date, and the 2012 Actual Expenditures for Travel/Training, Memberships/Dues,
and Professional Services, along with anticipated 2014 Expenditures, noting whether they are
mandatory or only beneficial for productivity. The Committee will continue to review and
discuss the proposed 2014 budget over the next several meetings prior to the public hearing to be
‘held in December, 2013. This matter was for information only.

Item No.4 (B) — Mayor’s Proposed 2014 Budget, Proposed Levy ( Resolution )

Staff reviewed with the Committee the tax levy included in the Mayor’s proposed 2014
Budget. Due to the Levy limit law being reinstituted in 2013 for the 2014 tax year, the levy
cannot be raised over the 2013 tax levy. The levy proposed of $4,139,734 may be lowered but
not raised after certification to the County Auditor’s office. Following discussion, it was moved
by Council Member Fagerlie, seconded by Council Member Nelsen, and passed to make the

following:

RECOMMENDATION: To introduce a resolution setting the preliminary 2014 City of
Willmar Property Tax Levy at $4,139,734 and scheduling the public hearing on the 2014
Proposed Budget for December 2, 2013.

Item No. 5 — Reports

The Committee received the 2™ Quarter Community Foundation Report and the July, 2013, Rice
Trust Report. This matter was taken for information only.

Item No. 6 — Old Business (Information)

Chair Anderson acknowledged there was no old business for the Committee to discuss at this
time. '

Item No. 7 — New Business (Information)

Chair Anderson acknowledged there was no new business for the Committee to discuss at this
time. : '

There being no further business to come before the Committee, Chair Anderson declared the
meeting adjourned at 5:55 p.m.

Respectfully submitted,

Cos o

Carol Cunningham
Accounting Supervisor



CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda ltem Number:
Meeting Date: August 26, 2013
Attachments: XYes No

CITY COUNCIL ACTION

Date: September 3, 2013

- ] Approved [ ] Denied
[]Amended [ ] Tabled
[[] Other

 Originating Department:  City Clerk-Treasurer

Agenda Item: Tax Forfeiture Property .

Recommended Action: There is no City “use” for the described property and no need for conveyance of
property to City, simply sign the County form to allow property to move on to the public auction.

Background/Summary: The City has received notification of a parcel of property which was forfeited to the
State of Minnesota for nonpayment of property taxes. As required under M.S. 282.01, Kandiyohi County
requests the City approved the parcel for public auction or request a conveyance to the City for public use.

This is a small corner lot that has no public use, therefore conveyance is not recommended.

‘Alternatives: 1. Deny conveyance of the property
2. Convey the property to the City

Financial Considerations: NA.

Preparer: Kevin Halliday, City Clerk-Treasurer

Comments:




- Kandipohi County
Auivitor/ Treasurer’s Office

400 SW Benson Ave.
MARK THOMPSON . P.O. Box 936
. AUDITOR/TREASURER ' 4 Willmar, Minnesota 56201

(320) 231-6202
. Fax (320) 231-6263

August 22, 2013

Kevin Halliday, Clerk
City of Willmar

PO Box 755

Willmar, MN 56201

Dear Kevin:

Enclosed is a classification listing of non-conservation land located in your City.
-The parcel(s) described in the listing forfeited to the State of Minnesota for non-

- payment of property taxes.

As required under M.S. 282.01, we request that you approve the parcel(s) for
public auction or request a conveyance to your City for public use.

If conveying a property to your City for public use, we require a certified copy of
the City Council Resolution authorizing any action taken. If you request that a
parcel be conveyed to your City, you must also complete a form 962, “Application
by a Governmental subdivision for Conveyance of Tax-Forfeited Land” and mail it

o this office.

Please be advised that, if the City fails tdrespond within sixty (60) days of the
date of this letter, this classification and sale will be deemed to be approved.

Please sign and return one copy to our office, the second copy is for your

records.

If you have any questions, please feel free to contact me at 231-6202, ext 5138.

Sincerely,

KANDIYOHFSOUNTY AUDITOR/TREASURER

Cathy Pederson

Chief Deputy Auditor/Treasurer

Enclosure

. The County of Kandiyohi doss not discriminate on the basls of race, color,
national origin, sex, religion, age, and handicapped status in employment or the pravision of services.



CERTIFICATE OF COUNTY BOARD OF CLASSIFICATION OF
FORFEITED LANDS AS PROVIDED BY CHAPTER 386, LAWS 1935

AS AMENDED.

To the (Township/City) Board of the City of Willmar:

We, the members of the County Board of the County of Kandiyohi, Minnesota, do hereby
certify that the parcels of land hereinafter listed are all of the lands which have been
classified by us as non-conservation lands; from the list of lands forfeited to the State of
Minnesota for non-payment of taxes for the year or years 2006 - 2012 as provided by
Minnesota Statutes 1945, Section 282.01 as amended.

Parcel Number

Legal Description

Appraised Value of Land

95-320-0410

Lot 1 of Block 4 of Highland Place in
the City of Willmar

3,000.00

In witness whereof we have hereunto subscribed our na

Oh ulh, m\m

Chair

20™ day of August, 2013.

Mo f T T

@/ﬁgﬁ,

’OZM’(— /s %ﬁw

County Audltor/Treasurer
Kandiyohi County, Minnesota

The foregoing classification and sale(s) is hereby approved.

Dated ? ;bz /3




By the (Township/City) Board of the City of Willmar:

Form 440A



' CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda Item Number: K] [ Approved [ Denied
] [1Amended [] Tabled
Meeting Date: ‘ [] Other
Attachments:  Yes No

Originating Department:  Leisure Service

Agenda Item: Adjust the Leisure Service Budget-Disc Golf Donation

Recommended Action: | am requesting a budget amendment to the Leisure Service Budget reflecting
the-donation from the local Disc Golfers. | would like to amend the Leisure Service Revenue Budget to
reflect this $1,224.35 donation. In addition | would like to increase the Leisure Service Supplies Budget
101.45432.0229 $1,224.35 to reflect the expense of 10 new cages for our Disc Golf Course.

Background/Summary: Our department had conversations this summer about the needs of the disc
golfers and we agreed that putting in 9 more holes and a practice hole could be accomplished this
summer with the clubs assistance. The club will continue to raise money to assist with future
enhancements.

Alternatives:

Financial Considerations: $1,224.35 of revenue to assist with the $2,859.89 expended

Preparer: Steve Brisendine Signature:

Comments:




CITY ADMINISTRATOR

City Cffice Building
Box 756
Willmar, Minnesota 56201

320-235-4913
FAX: 320-235-4917
www.clL.willmar.mn.us

MEMORANDUM
To: Finance Committee
. § et Sy
From: Charlene Stevens, City Administrator Y s<
¥ \ ot D

Dated: August 23,2013

Re: Mayor’s 2014 Budget Reductions and Impacts — Dues, Subscriptions and Memberships

City staff have been asked to provide some additional information on how services and
programs would be impacted by the Mayor’s proposed reductions of Memberships and Dues.

The total dollars budgeted City wide for 2013 were $72,317 for the General Fund or .48% and
$4,100 in the Wastewater Treatment Fund. For 2014, the Mayor has proposed reducing all
departments by 35%. The dues for the League of Minnesota Cities, National League of Cities and
Coalition of Greater Minnesota Cities represented approximately $48,000 in 2013 or 66% of the overall

budget for Dues and Subscriptions.
The remaining departments would be impacted as follows:

City Administrator : The City Administrator is a member of ICMA and MCMA, as well as the Willmar
Rotary Club.

Mayor and Council: League of Minnesota Cities, National League of Cities, Coalition of Greater
Minnesota Cities. Willmar has been a charter member of the LMC and CGMC. Reducing the LMC
membership would cost the City significant dollars by raising the City’s costs of insurance. The loss of
the CGMC membership will affect the City by its loss of legislative information and legislative influence.
The CGMC staff made a full presentation to the City Council on Monday, August 19, 2013.

Planning and Development Services : Both the Director and Planner are members of the State Planning

* Association.
City Clerl: The City Clerk is a member of the Municipal Clerks and Finance Officers Association.
Assessing: Assessors are members of their State professional association.

| Willmar
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Finance Department: Finance staff are members of the Minnesota Finance Officers Association.

Information Technology: Staff are members of their State professional associations.

Leisure Services: Staff are members of the Minnesota Parks and Recreation Association. Staff also
‘participate in local service clubs. Fees for our on-line bracketing and league scheduling software are also

part of this line item.

Civic Center: The manager is a member of the Minnesota Arena Managers Association.

Fire Department: The Chief is a member of the Kandiyohi County Fire Chiefs, State Fire Chiefs and
International Fire Chief Association, as well as the Association of MN Emergency Responders. Dollars
are also used to purchase NPFA Codes and Standards which are critical for the Fire Marshall.

Public Works: Personnel in WWTP, Public Works and Engineering also participate in‘their professional
associations. CADD subscription is also included.

Police Department: The Chief participates in the Minnesota and National Police Associations.

Summary: The City of Willmar does not offer regular training to our staff on customer service,
supervision, harassment, employment law or any of the basics of management. - We rely on our staff
getting most of their training from their professional associations. If the ability to partiéipate in
professional associations is limited along with the limits in travel and training, we will not be providing

our staff with adequate training.

The reductions could also have an impact on our ability to recruit and retain staff in the future,



CITY ADMINISTRATOR

City Office Building
Box 755
Willmar, Minnesota 56201

320-235-4913
MEMORANDUM FAX: 320-235-4917

www.cl.willmar.mn.us

To: Finance Committee N
) : Xy})sf/
From: Charlene Stevens, City Administraﬁgrf’;ﬁ“&

Dated: August 23, 2013

Re: Mayor’s 2014 Budget Reductions and Impacts — Travel and Training

City staff has been asked to provide some additional information on how services and programs
would be impacted by the Mayor’s proposed reductions of 50% in funding for Travel and Training.

The total dollars budgeted City wide for travel and training for 2013 were $74,090 for the
General Fund or .48% and $9,400 in the Wastewater Treatment Fund. For 2014, the Mayor has
proposed reducing all departments except the Police Department by 50%, leaving only 557,308 for
travel and training or .36% of the General Fund. The Police Department represents $30,000 of the
overall training budget.

The remaining departments would be impacted as follows:

City Administrator: The funds have been used for the Administrator to attend MCMA, ICMA, LMC or
CGMC Conferences and events. Funding is also used for training for the Administrative Assistant.

Mayor and Council: Attendance at League of Minnesota Cities seminars, meetings and the like would
be curtailed and limited to a select few on Council or Council members would be responsible for their

own costs.

Planning and Development Services: Annual certification of staff. Building Inspectors require certain
state certifications or they will not be qualified to perform inspections. Both planners have Continuing
Education (CEU) requirements as well.

City Clerk: The City Clerk typically attends the Municipai Clerks and Finance Officers Association. Also
charged to this line item are the costs for the CVB noon board meetings. The Clerk would not attend the

MCFOA conference.

Willmar
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Assessing: Assessors must be licensed and certified; additionally a new assessor must be trained. The
reduction in dollars would not allow us to properly train a new appraiser and maintain existing licenses.
Without certified appraisers, we would not be able to continue to assess properties. Funds are also
used to pay mileage for personal vehicles used for City business due to a reduction in fleet.

Finance Department: In the past, funding has been used for the Finance Director to attend the
legislative action days for the CGMC, LMC conference and Springsted Symposiums, as well as training for
the other staff.

information Technology: Training funds are used for IT and WRAC 8 staff to maintain certifications and
training on current and new technologies. Funds are also used for mileage in personal vehicles while on

City business.

Leisure Services: With the reduction in fleet, mileage for employees’ use of personal vehicles is now
charged to this account. Three employees attend the Minnesota Parks and Recreation Conference. The
reduction would impact the number of employees able to attend the Minnesota Parks and Recreation
Conference. Dollars are also spent to keep the pool operators’ certificate up to date. l

Civic Center: The budget is for attendance of the Arena Manager to attend the Minnesota Arena
Managers events. The Manager would no longer be able to attend.

Fire Department: Training is required for firefighters to maintain a minimum certification for the
National Firefighters Protection Agency (NFPA) standards, as well as hazardous materials and Emergency
Medical Services Board. Firefighters also require recertification. Funding also anticipated an increase
in firefighters and the required training costs. Without completion of trainings and certifications, the
Departmient will not be in compliance with State regulations.

Public Works: Personnel in WWTP, Public Works and Engineering all require training and certification.
They also are provided with skills training in their fields. If certifications cannot be maintained, then we
will not be able to perform tasks in accordance with State regulations, stich as MPCA.

Summary: The reductions in travel and training would severely limit an already limited training budget.
We would struggle to maintain minimum certifications and certainly would not be developing our staff
for future opportunities or equipping them with new skills for new tasks. We do not offer regular

training to our staff on customer service, supervision, harassment, employment law or any of the basic
of management. We rely on our staff getting that training from their professional associations. '

| have been working with Kandiyohi County and the Willmar Municipal Utilities on developing basic
management training, but without funds, we would not be able to continue that collaboration.



Memo

To: Finance Committee
From: Staff
Re: Mayor’s 2014 Budget Reductions and Impacts.

City staff have been asked to provide some additional information on how services and programs would
be impacted by the Mayor's proposed reductions of 50% in funding for Travel and Training; 35%
reduction for Memberships and Dues and 35% for Professional Services:

Professional Services: The total dollars spent City wide for Professional Serivces for 2013 was S 412,010
for the General Fund or 2.7%, $ 44,041 for the Airport and $ 107,000 in the Wastewater Treatment
Fund. For 2014, after reclassifications for Janitorial services and proposed reductions by the City
Administrator, the Mayor has proposed reducing all departments by 35%, leaving only $ 246,415 for
Professional Services or 1.59% of the General Fund. The Legal Services represents $ 140,400 of the
overall Professional Service budget. '

The reméining departments would be impacted as follows:

Mayor and Council: The recording of Council documents, downtown gateway redesign work, pay
equity updating and retreat facilitators.

City Clerk: Municipal Code Updating.

Finance Department: Due to the increase in Grant activity and the large projects the City has been
doing, there would be a negative impact, and possible a shortage to cover the independent auditing

costs.

Legal Fees: The ability to have legal review of required Council and staff actions would be negatively
impacted.

Information Technology: Funds are used for outside services for some of the specialty programs.
Leisure Services: Referee and Umpiring services would be impacted.

Police: Costs for interpretive services, Willmar Pet Hospital for impounding and automated pawn
registration, and Rice Hospital services are all charged and accounted in this area.



Fire Department: The professional services budget is paramount to the safety of each firefighter.
Numerous agencies such as the NFPA, Minnesota Occupational Safety and Health Administration
(MNOSHA) along with the Underwriters Laboratory (UL) require the fire department to hire a 3™ party
contractor to test and measure various pieces of equipment used by firefighters to ensure they are
operating correctly, thus assuring their safety when operating at the scene of an emergency of training.

Airport: Without an onsite City employee the contract for management services is would not be able to
be covered and have to be renegotiated.

Waste Treatment: All outside required testing by Minnesota Testing Lab. would be impacted.

~ Summary: The reductions in Professional Services would severely impact the ability to cover legal,
auditing, interpretive and required testing and inspection services by independent 3" parties.

Willmar




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: September 3, 2013
Agenda Item Number: ¢ (] Approved  [] Denied

g :L [JAmended [ ] Tabled
Meeting Date: August 26, 2013 [] Other

Attachments: Yes No

Originating Department:  Finance

Agenda ltem: Set the Preliminary 2014 Tax Levy by resolution.

Recorhmended Action: To set the Preliminary Tax Levy at $4,139,734

Background/Summary:

Action required by the City to set a preliminary tax levy to comply with the Truth in Taxation Statute.
Due to the levy limit law being reinstituted in 2013 for the 2014 tax year, the levy cannot be raised over
the 2013 tax levy. The levy proposed of $4,139,734 can be lowered, but not be raised after certification

to the County Auditor’s office.

Alternatives: To set the amount at a lower amount-and not take advantage of the ability to lower at a
later time. :

Financial Considerations: Total fiscal ifnpact would be to tax the citizens of Willmar and provide the
second largest funding source for the General Fund. Tax impact would stay relatively the same due to
increased construction and lowering of residential values.

Preparer: Steven B. Okins Signature: ™\, g :

g 5L Clh
‘W”‘M%&‘ﬁwfﬂemj - i = o

Comments:




Central Minnesota
Community Foundation

Engaging People, Puilaing Community
August 1, 2013
Steve Okins
Willmar City Offices
PO Box 755
Willmar, MN 56201
Willmar Axts Fund
For Quarter Ending June 30, 2013
WAFU - 12
Quarter to Date Fiscal Yr to Date
(4/01/13-06/36/13 07/01/12-06/30/13
Beginning Balance 106,639.99 99,982.72
Contributions 60.00 260.00
Other Income . 0.00 0.00
Investment Activity
Capital Gains/Losses 461.69 2,055.67
Unrealized Gains/Losses -2,109.46 6,115.80
Interest & Dividends 611.24 2,532.27
Disbursements
Grants and Distributions 0.00 -5,283.00
Other Expenses 0.00 0.00
Other Adjustments
Inter-fund Gifts 0.00 0.00
Grants Returned 0.00 0.00
Inter-fund Grants 0.00 0.00
Ending Balance 105,663.46 105,663.46
Grants Payable 0.00

If you have any questiohs, please contact Patty Kennedy, Director of Finance and Investments,
320.257.9733 or pkennedy@communitygiving.org.

AFFILIATES
Alexandria Area Brainerd Lakes Area Willmar Area
Commmmity Foundation Commnuumity Foundation Community Foundation

101 South 7th Avenue, Suite 100, St. Cloud,-Minnesota 56301
phone (320) 253-4380 ¢ 1ol free (877)253—4380 ¢ fax (320] 240-9215 » CommunityGiving.org
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Central l\ﬁmésota

WAFU Gift and Grant Detail

Donor
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
" Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
~and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson -
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
‘and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson

Alexandria Area
Community Foundation

Community Foundation
Eugaging People, Buildling Commeseify
Date Amount Contribution
07/06/2012 10.00 Payroll '
07/20/2012 10.00 - Payroll
08/03/2012 10.00 Payroll
08/17/2012 10.00 Payroll
08/31/2012 10.00 Payroll
09/14/2012 10.00 Payroll
09/28/2012 10.00 Payroll
10/12/2012 10.00 Payroll
10/26/2012 10.00 Payroﬁ
11/09/2012 10.00 Payroll
- 11/23/2012 10.00 Payroll
12/07/2012 10.00 Payroll
12/21/2012 10.00 Payroll
01/04/2013 10.00 Payroll
01/18/2013 10.00 Payroll
02/01/2013 10.00 Payroll
02/15/2013 10.00 Payroll
03/61/2013 10.00 Payroll
03/15/2013 10.00 Payroll
AFFILIATES .
Conmmuntty fovudation * Community Foresation

101 South 7th Avenue, Suite 100, St. Cloud, Minnesota 56301
phone (320) 253-4380 < toll free (877) 253-4380 + fax (320) 240-9215 + CommunityGiving.org

EYel NATIONAL
cf Bl



and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson-
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
Nancy Lee Johnson
and Jeff Johnson
*** Total Gifts:

Grantee
Willmar Area
Symphonic Orchestra

Willmar Area Arts
Council

Willmar Area Arts
Council

#** Total Grants:

Alexandria Area
Commumity Foundation

Central Minnescta
Community Foundation

Engaging Pegple, Building Commauniry
03/29/2013 10.00 Payroll
04/12/2013 10.00 Payroll
04/26/2013 10.00 Payroll
05/10/2013 10.00 Payroll
05/24/2013 10.00 Payroll
06/07/2013 10.00 Payroll
06/21/2013 10.00 Payroll
260.00
Date Amount Descr
11/02/2012 1,283.00 Young Artists Concert
: of the Willmar Area:
Symphonic Orchestra
11/02/2012 2,000.00 Willmar Area Arts
Council--General
. Operating Support
11/02/2012 2,000.00 Willmar Area Arts
Council--Studio Hop
and Celebrate Art!
Celebrate Coffee!
5,283.00
AFFILIATES
Brainerd Lakes Area Willmar Area
Community Foundation Community Foundation

101 South 7th Avenue, Suite 100, St. Cloud, Minnesota 56301
phone (320) 253-4380 ¢ toll free (877) 253-4380 ¢ fax (320) 240-9215 + CommunityGiVing.org
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PUBLIC WORKS/SAFETY COMMITTEE REPORT 13-14
CITY OF WILLMAR
TUESDAY, AUGUST 27, 2013

A meeting of the Public Works/Safety Committee was called to order at 4:45 p.m. on
Tuesday, August 27, 2013, by Vice Chair Audrey Nelson at the City Office Building.
Members present were: Council Members Bruce DeBlieck, Steve Ahmann and Tim
Johnson (substituting for Ron Christianson). Also present were: Bruce Peterson,
Planning and Development Services Director; Dave Wyffels, Police Chief; David Little,
“West Central Tribune,” and Janell Sommers, Recording Secretary.

1. PUBLIC COMMENT:

David Little commented on how well the construction of the Trott Avenue Quiet
Zone turned out.

2. DANGERQOUS WEAPONS ORDINANCE - CONTINUED...:

The dangerous weapons ordinance was referred back to committee by the
Council from the hearing. Chief Wyffels researched ordinances of other cities
similar to Willmar and found a variety of ways to regulate the issue of archery
shooting. The committee reviewed the wording of several ordinances and
favored what is used by the City of Hutchinson, specifically “it is unlawful for
any person to shoot a bow and arrow except in the physical education program
in a school supervised by a member of its faculty, a community-wide
supervised class or event specifically authorized by the Chief of Police, or a bow
and arrow range authorized by the Council.” The committee also discussed
possible locations to develop an approved archery range such as the former
Wastewater Treatment Plant with the inclusion of archery groups in the
development of the site. '

Chief Wyffels stated the City Attorney, Robert Scott, is requesting the word
“embrace” be changed to “prohibit” in Sections 10-54 (c and d). A motion was
made by Council Member DeBlieck, seconded by Council Member Ahmann,
and passed for the following

RECOMMENDATION:

To send the ordinance back to staff to draft wording similar to that used by the
City of Hutchinson, have the word “embrace” changed to “prohibit” in Sections
10-34 (c and d), and bring the sample ordinance back to committee for further
review.
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3. MINNWEST LIFT STATION/LAKELAND DRIVE SANITARY SEWER
PROJECT UPDATE (FOR INFORMATION ONLY):

Acting Public Works Director Peterson updated the committee on the MinnWest
Lift Station/Lakeland Drive Sanitary Sewer Project. Staff continues to meet
with the design consultants on the project. The lift station design is going well
and should be completed in time to include it, and the northerly force main, in
the 2014 Projects.

In summary, the original cost estimates for replacing the sanitary sewer along
Lakeland Drive and reconstructing the roadway became significantly higher
than anticipated. Staff and the consultant evaluated just what needs to be
completed at this time by entering into a contract to televise the sanitary sewer
line. The overall condition of the line, viewed through televising, indicated it is
in reasonably good condition, except for several impediments they are
proposing be removed by cleaning. If that is successful, the line would not
need to be replaced in its entirety. There would then be no need to proceed
with the complete reconstruction of Lakeland Drive, and an overlay would be
considered deferring the complete reconstruction. '

The plans will continue for the trail and quiet zone construction, along with

possible lane change improvements on Lakeland Drive from High to Trott
Avenues to improve traffic flow. This matter was for information only.

4. SEWER CREDITS REPORT (FOR INFORMATION ONLY):

Staff recently met with Willmar Municipal Utilities personnel to discuss sewer
credits for particularly large users of water that do not return proportionate
amounts to the sanitary system due to the processes involved in their
businesses. Examples given were J’s Bait, Kandiyohi Bottled Water and
several irrigators. It was noted that sprinkler use in the summer months is
already built into the rate structure, as during the summer months consumers
are charged for their sewer based on the average of their winter months. The
committee discussed the matter, and it was their consensus that a policy for
staff to use to formulate credits should be developed in the future, possibly
once a City Engineer is on staff.

. 5. EFFLUENT CREDITS REPORT (FOR INFORMATION ONLY):

City staff met with representatives of Donohue and Associates to discuss the
matter of effluent credits for phosphorous only. The City could sell credits to
other cities within the watershed since the current plant is discharging water
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that is substantially below the maximum limit. Willmar is at a disadvantage
though because the City is so far up the Minnesota River basin watershed.
Cities seeking credits would have to be farther up. The committee felt that the
sale of effluent credits would be risky as future compliance limits are unknown.
No action was taken.

6. OLD BUSINESS:

Chief Wyffels reported the jail census at 87 and the report of calls for the last
two weeks at 832.

7. NEW BUSINESS:

Chief Wyffels informed the committee he was contacted by a citizen with
concerns for the pedestrian traffic that crosses Willmar Avenue in the vicinity
of the football field at Kennedy School. He requested permission to pursue
purchase of two foldable-type standards, three feet high by two feet wide, to
place at 10t and 7 % Streets on the centerline to alert traffic. The committee
concurred with the purchase.

Council Member Ahmann brought up information on chemicals that may be
purchased to clean the downtown sidewalks, and also mentioned the Garfield
Neighborhood Watch Group and the potential promotion of more groups
throughout the City.

Council Member DeBlieck questioned staff on the report of lead contaminates
in the gun range of the City Auditorium. Staff reported more information will
be brought forward in the near future, including cost estimates for abatement
and air handling; but until then the range will be closed.

There being no further business to come  before the committee, the meeting
adjourned at 6:05 p.m.

7f Janell Sommers
Director of Planning & Development Services Recording Secretary



CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda ltem Number:
Meeting Date: August 27, 2013
Attachments: Yes [XINo

CITY COUNCIL ACTION
Date: September 3, 2013

(] Approved  [] Denied
[ JAmended [] Tabled
[] other

Originating Department: - Police

Agenda ltem: Dangerous Weapons Ordinance - continued

Recommended Action:

‘Background/Summary: Referred back to committee by Council

Alternatives: 1. Approve as is
2. Make amendments
3. Do nothing

Financial Considerations: None

,ﬂw e

Preparer: Bruce D. Peterson, AICP Signature: /* d
Director of Planning & Development Services ‘

Comments: .




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: September 3, 2013
Agenda Item Number: []Approved  [] Denied
) []Amended [] Tabled
Meeting Date: August 27, 2013 ] Other

Attachments: X Yes No

Originating Department:  Planning & Development Services

Agenda Item: MinnWest Lift Station/Lakeland Drive Sanitary Sewer Project

Recommended Action: Receive for information

Background/Summary: Planning and desigh continues under the Bollig Inc. contract for lift station and
sanitary sewer improvements (see attachment).

Alternatives: NA

Financial Considerations: To be determined

Preparer: Bruce D. Peterson, AICP, Acting Public
Works Director

Comments:




Minn West Lift Station/Lakeland Drive Sanitary Sewer Project

e Design and engineering work continues on the Minn West Lift Station/Lakeland
Drive Sanitary Sewer project. A recent meeting was held to discuss tech memo
number 2 and to review the 30% design drawings for the lift station.

e The lift station design pi‘ocess is moving along well. Plans will be developed in time
to include the lift station and force main in the 2014 projects.

e Work has slowed on the Lakeland Drive Sanitary Sewer replacement. Televising of
the sewer line was attempted, but due to several obstacles, about 57% of the line
was televised. Several impediments to flow exist in the line.

e Overall, the condition of the line as viewed through televising shows that the line is
in reasonably good condition. The line also is well below its capacity. For those
reasons, the technical team of staff and consultants has determined thatitis in the
City’s best interest to delay reconstruction of the sewer line.

e The sewer line should be replaced when a complete reconstruction of the street is
done. Until that time, some cleaning will be attempted to remove the impediments
that exist in the line.

e With the line not being replaced in its entirety, there is no need to proceed with the
complete reconstruction of Lakeland Drive. An overlay is being considered.

e Discussion continues regarding how to proceed with the construction of the trail
and quiet zone that were originally part of the project. A more detailed look is being
taken at the section of Lakeland Drive between High Avenue and Trott Avenue
relative to traffic flow, and improvements that could include additional turn lanes.

e Further updates will be available in the future.



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: September 3, 2013
Agenda Item Number: [ ] Approved  [] Denied
_ ) [ 1Amended [] Tabled
Meeting Date: August 27, 2013 ] Other

Attachments: Yes No

Originating Department:  Planning & Development Services

Agenda item: Sewer Credits Report

Recommended Action: Receive for information; or set policy to establish a process for receiving sewer credits.

Background/Summary: Users of large quantities of water with limited return to the sanitary system
occasionally seek credits on their sewer bills to reflect reduced usage. No formal policy exists to govern the
activity (see attachment).

Alternatives: 1. Operate as is, review on a case by case basis.
2. Research and develop a process for granting credits.

Financial Considerations: Reduced revenue due to any credits granted.

Preparer: Bruce D. Peterson, AICP, Acting Public
Works Director

Comments:




. Sewer Credits

e Staff recently met with Willmar Municipal Utilities personnel to discuss sewer
credits. ’

e C(Credits are currently being given to ]'s Bait, Kandiyohi Bottled Water, and several
irrigators. The sewer credits are given to large users of water that do not return a
commensurate amount to the sanitary system due to the processes involved in their
businesses.

e A possible policy was discussed to deal with those businesses that request sewer
credits.

e Users would need to prove their case using an agreed-upon formula, or a user could
install a sewer meter to measure outflow. It was a consensus of the group that, until
there is a big demand, users should be dealt with individually.

e [t was noted that the use of sprinklers in the summer was already built into the rate
structure.

e It was determined that the matter should be discussed at Committee to decide ifa -
policy for sewer credits is needed.



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: September 3, 2013
- Agenda Item Number: []Approved  [] Denied
) ' [JAmended [] Tabled
Meeting Date: August 27, 2013 "] Other

‘Attachments: [X Yes No

Originating Department:  Planning & Development Services

Agenda Item: Effluent Credits Report

Recommended Action: Receive for infoymation

Background/Summary: Staff investigated the potential for selling effluent credits to other communities (see
attached)

Alternatives: 1. Pursue the sale of credits.
2. Do nothing.

Financial Considerations: Impacts are undetermined, speculative.

Preparer: Bruce D. Peterson, AICP, Acting Public Signature: <2
Works Director

Comments:




Effluent Credits

e City staff met with representatives of Donohue and Associates to discuss the matter
of effluent credits.

e It was noted that the credits could apply to phosphorous, only. The City could sell
credits to other cities within the watershed because our current plant is discharging
water that is substantially below the maximum limit.

e It was agreed that credits would probably only be sought by small cities.

e Willmar is at a disadvantage because the City is so far up the watershed (Minnesota
River basin). Available credits would be discounted due to our location. ~

e IfMPCA is successful, the City will be looking at a reduction of its TMDL for
phosphorous from 1.0 to .8. This reduction reduces the feasibility of trading credits
as it puts the City at more risk for non-compliance. '

o The revenue potential of selling credits is very low and the demand is low, if it exists
at all. ‘ '

e Other cities most likely already have compliance strategies.

o The sale of effluent credits seems to be too risky for the potential gain that would be
received. Future compliance limits are unknown and are a major concern.

e Ifthe Council wishes to proceed with consideration of the sale of effluent credits, the
next step would be to determine what the true limit will be for our phosphorous
discharge. The City would also need to know what compliance limit it could live
with.

e The second step would be to consult with MPCA to see what our trade potential is or
whether or not the City can stand the risk of non-compliance.



