WLLMAR CI TY COUNCI L PROCEEDI NGS
COUNCI L CHAMBERS
WLLMAR MUNI Cl PAL UTI LI TIES BU LDI NG
W LLMAR, M NNESCTA

July 1, 1998
7:00 p.m

The regul ar neeting of the Wllnmar Gty Council was called to order by the
Honor abl e Mayor Lester Heitke. Menbers present on a roll call were Mayor Heitke,
Counci| Menbers Verna Kelly, Ron Christianson, Douglas Reese, Richard Halternan,
Nancy Houl ahan, Vince Van Heuveln, and Rick Fagerlie; Present 8, Absent 1 -
Counci| Menber Bruce DeBlieck was excused fromthe neeting.

Al 'so present were City Adm nistrator Mchael Schmt, Cty Attorney Richard
Ronni ng, Parks and Leisure Services Director Dale Johnson, Public Safety Director
Dan Strootman, Public Wrks Director Mel Odens, Finance Director Steven CKins,
Pl anni ng and Devel oprment Services Director Bruce Peterson, and Gty Cerk Kevin
Hal Ii day.

Proposed additions or deletions included the Library Board, Law Enforcenent
Center and a presentation by Council Menber Halterman.

Council Menber Kelly offered a notion adopting the Consent Agenda which
included the following: City Council Mnutes of June 15, Rice Hospital Board
M nutes of June 17, Miunicipal Uilities Conmm ssion Mnutes of June 22, and Park
Board M nutes of June 16. Council Menber Reese seconded the notion which
carried.

Mayor Heitke recogni zed citizens who attended the nmeeting to voice concerns

with the Valhalla Shores PUD proposal. Tom Oyen and Kathy Eggi mann voi ced
objections to the loss of privacy and the extended tine frame of construction of
the three twi n-hones and one single-fanmly home proposal. Pl anni ng and

Devel opnent Services Director Bruce Peterson stated that the Gty has never
i nposed construction tine frames on a devel oper and he reiterated the Pl anning
Conmission’s condition that the developer nmust preserve as many trees as
possi bl e. Upon hearing all those who wi shed to be heard, Council Menber Kelly
offered a nmotion to approve the Planning Commi ssion mnutes of June 24, 1998.
Counci| Menmber Reese seconded the notion which carried.

At 7:13 p.m Myor Heitke opened a hearing on an Odinance to Anend
Ordi nance No. 1022, the WIImr Shoreland Zoning O dinance. Pl anni ng and
Devel opnent Director Peterson presented to the Mayor and Council details of the
proposed Ordinance. It was noted the Pl anning Comm ssion was reconmending to the
Council that the Shoreland Zoning O dinance be anmended to allow residenti al
pl anned unit devel opments in the R-2/S and R-3/S zoning districts. There being
no one present to speak for or against the proposed O dinance, Muyor Heitke
closed the hearing at 7:14 p.m

Counci| Menber Reese offered a notion to adopt, assign a nunber, and order
final publication of the Odinance to Anend Ordinance No. 1022, the WII nmar
Shor el and Zoni ng Ordi nance. Counci | Memnber Christianson seconded the notion
which carried on a roll call vote of Ayes 7, Noes O.

The Finance Conmittee Report of June 22, 1998, was presented to the Mayor
and Council by Council Menber Kelly. There were two items for Council
consi derati on.

I[temNo. 1 The Committee reviewed the findings and recomrendations of
staff regarding the sale of 1998 Street Inprovenent Bonds. Following a brief
revi ew of the project schedule, the Commttee was recomrending to the Council the
sal e of the 1998 | nprovenent Bonds on August 5, 1998. Council Menber Kelly noved
to approve the recommendation of the Finance Committee with Council Menber
Hal t erman secondi ng the notion, which carried.



ItemNo. 2 The Committee reviewed the findings and recommendations of
staff regarding the sale of Library Sales Tax Revenue Bonds and proposed
amendrments to the project construction budget. Planning and Devel opment Services
Director Bruce Peterson and Library Director Earlene Warner were present to
review proposed additions to the Library project/budget including additional
funding for telecomrunications, security system collection upgrade and
t echnol ogy. The Committee was recommending to the Council approval of the
amended Li brary budget as presented.

Resolution No. 1 was introduced by Council Menber Kelly, seconded by
Counci| Menber Reese, read by Mayor Heitke, and approved on a roll call vote of
Ayes 6, Noes 0, Council Menber Houl ahan abstained from voting.

RESOLUTI ON NO. 1

AMENDED LI BRARY PROJECT BUDGET
ESTI MATED TOTAL COST: $4, 495, 191

OTHER SERVI CES: RECEI VABLES:
Mai nt enance of Structures $2, 965, 000 State — G ant $ 195,191
Q her Services 335, 091 Gty-Local Option 4, 300, 000
Tot al : $3, 300, 091 Sal es Tax
Tot al : $4, 495, 191
OTHER CHARGES: FI NANCI NG,
Rents (Site Dev/Rel ocation) $ 400, 100 Bonds $4, 300, 000
Pr of essi onal Servi ces 290, 000 St at e- Gr ant 195,191
Tot al : $ 690, 100 Tot al : $4, 495, 191
Furni ture and Equi prent $ 505, 000
GRAND TOTAL: $4, 495, 191

Dated this 1st day of July, 1998.
/s/l Lester Heitke
MAYOR

/s/ _Kevin Halliday
Attest: CI TY CLERK

The Conmittee was further recommending to the Council to set the sale date
of the Library Sal es Tax Revenue Bonds for August 5, 1998. Council Menber Kelly
noved to approve the recommendati on of the Finance Committee with Council Menber
Fagerlie seconding the notion, which carried.

The Finance Conmittee Report of June 22, 1998, was approved as presented
and ordered placed on file in the Cty Cerk’s Ofice upon notion by Council
Menber Kelly, seconded by Council Menber Halternman, and carried.

The Labor Rel ations Commttee Report of June 22, 1998, was presented to the
Mayor and Council by Council Menber Reese. There was one item for Council
consi derati on.

I[temNo. 1 City Administrator Schnit reported to the Conmittee on the
status of his brief negotiations with representatives of WIllmar Air Service
regarding the Airport Fixed Base Operator (FBO agreenent. It was suggested by
M. Warren Anderson, representing WIllmar Ar Service during the course of these
di scussions, that there was perhaps new information regardi ng the Manager/FBO
i ssues that may influence the Council’s decision to reconsider its position in
hiring an Airport Manager.

M. Anderson proceeded to review with Committee Menbers information
concerning the Airport Managenment position classification and services provided
by WIllmar Air Service. M. Anderson also presented a summary of conmmunities wth
conparabl e size and flight operations and correspondence from Ji m Hanson of



Ownat onna Airport, Inc. and Bruce Jaeger of WIllmar Air Service, Inc. The
presentati on concluded with discussing conflict of interest issues and the likely
i npact on the ability of Wllmar Air Service to provide certain services in the
event the City follows through with its plans to hire a full-time Airport
Manager .

Considerable tinme was spent discussing the naterials provided by
M. Anderson and M. Jaeger, the future of Wllmar Air Service as FBO and the
nunerous issues leading to the Council’s previous decision to hire a full-tine
Ai rport Manager. No notions or reconmendati ons were forthcomng, and the matter
presented to the Council with no action.

Cty Administrator Schmit informed the Council that he was approached by
WIllmar Air Service to consider an alternative to the City hiring a full tine
Ai rport Manager. M. Warren Anderson, representing WIllmar Air Service,
presented details of a proposal to allow Wllmar Air Service to hire and train an
Assi stant Airport Manager as a conpany enployee. The Airport Manager would
assign the Assistant Airport Manager with nanagenent and FBO responsibilities as
needed. The Gty would devel op an Airport Managenent Agreenent that requires the
manager (WIllmar Air Service) to retain the services of a part-tine assistant,
experienced or trained in airport nmanagemrent.

Fol | owi ng di scussi on, Council Menmber Reese noved to put a hold on the
hiring process of an Airport Manager and directed staff to pursue the proposal
presented by WIllmar Air Service. Counci| Menber Kelly seconded the notion,
whi ch carri ed.

The Labor Relations Committee Report of June 22, 1998, was approved as
presented and ordered placed on file in the City Cerk’s Ofice upon notion by
Counci| Menmber Reese, seconded by Council Menber Christianson, and carried.

The Public Wirks/ Safety Conmttee Report of June 24, 1998, was presented to
the Commttee by Council Menber Halternman. There were three itens for Council
consi der ati on.

I[temNo. 1 Staff updated the Committee on the projected start date of the
second sheet of ice project building construction and presented the final
agreement between the City and the WIllmar Blue Line Club. The Comittee was
reconmending to the Council to approve the agreement with the WI Il mar Blue Line
Club and authorize the Mayor and City Administrator to sign on behalf of the
Cty. Resolution No. 2 was introduced by Council Menber Halternan, seconded by
Counci| Menber Reese, read by Mayor Heitke, and approved on a roll call vote of
Ayes 7, Noes O.

RESOLUTI ON NO. 2

BE I T RESOLVED by the City Council of the City of WIIlmar, a municipal
corporation of the State of Mnnesota, that the Mayor and Gty Admi nistrator be
authorized to enter into an agreenent between the City of WIllmar and WI I nar
Blue Line Club for the operation and mai ntenance of the second sheet of ice
building at the Cvic Center Arena.

Dated this 1st day of July, 1998.

/s/ Lester Heitke
MAYOR

/s/ _Kevin Halliday
Attest: CI TY CLERK

I[temNo. 2 The Committee reviewed final estimate for Project No. 9702,
1997 under ground project conpleted by Quam Construction, and was recomending to
the Council to approve the final payment. Resolution No. 3 was introduced by
Counci | Menber Halterman, seconded by Council Menber Reese, read by Mayor Heitke,
and approved on a roll call vote of Ayes 7, Noes O.
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RESOLUTI ON NO. 3

ACCEPTI NG PRQJECT AND AUTHORI ZI NG FI NAL PAYNMENT
PROJECT NUMBER 9702

| MPROVEMENT: 1997 Sewer and Water |nprovenents
Contract or: Quam Construction Co., Inc.
Date of Contract: April 21, 1997
Begi n Work: May 6, 1997
Conpl et e Work: June 11, 1998
Approve, City Engineer: June 23, 1998

BE | T RESOLVED by the Gty Council of the Gty of WIllnmar, M nnesota, that:

1. The said Project No. 9702 be herewith approved and accepted by the
City of WIInar.

2. The following summary and final paynent be approved:

Original Contract Anount: $111, 754. 90

Fi nal Net Contract Amount, Proposed: $111, 754. 90

Actual Final Contract Ampunt as Constructed: $100, 711. 38
Less Previous Payments 1 - 3 95, 675. 81

FI NAL PAYMENT DUE CONTRACTOR: $ 5,035.57

Dated this 1st day of July, 1998.

/sl Lester Heitke
MAYOR

/s/ __Kevin Halliday
Attest: CI TY CLERK

ItemNo. 3 The Committee considered a request from Nelson Construction
Co., Inc. for the use of 15 parking spaces in the Cty-owned parking lot for the
duration of the library construction. The Comittee was reconmending to the
Council to deny the request to reserve any parking spaces for Nel son Construction
Co. in the Cty-owned Ilot. Council Menber Halterman noved to approve the
recomendati on of the Public Wrks/Safety Cormittee with Council Menber Reese
secondi ng the notion, which carried.

The Public Wrks/Safety Commttee Report of June 24, 1998, was approved as
presented and ordered placed on file in the City Cerk’s Ofice upon notion by
Counci | Menber Halternan, seconded by Council Menber Christianson, and carried.

The Mayor and Council considered an agreenent between the Cty of WII nmar
and Kandi yohi County for the reconstruction of County Road 116, which | eads from
H ghway 40 to the brush disposal/sludge storage site. Fol | owi ng di scussi on,
Resol ution No. 4 was introduced by Council Menber Kelly, seconded by Council
Menber Reese, read by Mayor Heitke, and approved on a roll call vote of Ayes 7,
Noes O.

RESOLUTI ON NO._ 4

BE IT RESOLVED by the City Council of the City of WIIlmar, a mnunicipal
corporation of the State of Mnnesota, that the Mayor and Gty Admi nistrator be
aut hori zed to enter into an agreenent between the City of WIIlnar and Kandi yohi
County for the reconstruction of County Road No. 116.



Dated this 1st day of July, 1998.

/sl lLester Heitke
MAYOR

/s/ __Kevin Halliday
Attest: CI TY CLERK

Pl anni ng and Devel opment Services Director Peterson presented to the Mayor
and Council a prelimnary plat for Valhalla Shores, a 7-lot plat designed to

accomopdate the Al Hof fman (Val halla Shores) PUD. It was noted the Planning
Conmi ssion has approved of the prelinmnary plat contingent upon certain
conditions being net. Fol | owi ng discussion, Council Menber Reese nopbved to

approve the prelinmnary plat for Val halla Shores. Council Menber Van Heuvel n
seconded the notion, which carried.

Pl anni ng and Devel opnment Services Director Peterson informed the Mayor and
Counci | that SuperValu Holdings, Inc. has petitioned the Gty for the vacation of
snow fence and sl ope easenents, which encunber the site of the future Cub Food
store. It was noted the Planning Comm ssion recommends the easenments be vacated
as requested. Resolution No. 5 was introduced by Council Menber Reese, seconded
by Council Menber Christianson, read by Mayor Heitke, and approved on a roll call
vote of Ayes 7, Noes O.

RESOLUTI ON NO. 5

RESOLUTI ON SETTI NG A PUBLI C HEARI NG TO CONSI DER A
PETI TI ON TO VACATE SNOW FENCE AND SLOPE EASEMENTS

BE IT RESOLVED by the Gty Council of the City of WIlmar that the Council
conduct a public hearing at 7:02 p.m on Wdnesday, July 15, 1998, in the Council
Chanbers at the Minicipal Wilities Conm ssion Building, 700 Wst Litchfield
Avenue, WIImar, M nnesota.

BE | T FURTHER RESOLVED t hat the purpose of the hearing will be to consider a
petition submtted by SuperValu Hol dings, Inc., for the vacation of snow fence and
sl ope easenents which encunber property owned by the petitioner and described as:

The South 400 feet of the North 883 feet of the NWi4 of the SWi of
Section 23, Township 119, Range 35, except the East 660 feet thereof,
and al so except the plat of H ghway Commercial Tract. And Lot 5,
except the North 25 feet thereof, and Lots 6, 7 and 8 of H ghway
Commercial Tract, Kandiyohi County, M nnesota.

BE | T FURTHER RESOLVED t hat any person having an interest in said matter is
invited to appear in person or be represented by counsel to be heard on this
nmatter.

Dated this 1st day of July, 1998.

/sl lLester Heitke

MAYOR
/s/ _Kevin Halliday
Attest: CITY CLERK
Announcenents for Council Conmittee neeting dates were as follows:

Fi nance, July 6; Public Wirrks/Safety, July 7; Labor Relations, July 8; and
Conmuni ty Devel opnent, July 9, 1998.



Counci |l Menber Kelly presented a conplaint received regarding the size of
the Library Board and was asked for a Council reaction to reducing the City's
representation on the Board. Followi ng a short discussion, Council Menber Kelly
referred the matter to the Community Devel opnent Committee for consideration.
Counci| Menber Halterman seconded the notion, which carried.

The Council voiced concerns with the financing of the |aw enforcenent
center and the need to discuss the agreenent proposed by Kandiyohi County.
Council Menber Kelly nmoved to refer the matter to the Finance Committee for
consideration. Council Menber Christianson seconded the notion, which carried.

Counci| Menmber Halterman tendered a letter of resignation to the Council
ef fective on Septenber 16, 1998. He stated that follow ng discussion with his
famly, that it was time to pursue other concerns. Council Menber Halternman was
first elected in 1976 and will serve as a Council Menber nearly 22 years. The
Mayor and Council Menbers thanked M. Halterman for his | eadership and gui dance
over the years. Council Menber Kelly noved to accept Richard Halternman's
resignati on. Council Menber Van Heuvel n seconded the notion, which carried.

City Administrator Schmt presented details of conducting a special
election to fill the unexpired term of Council Menber — Ward One. Fol | owi ng
di scussion, Resolution No. 6 was introduced by Council Menber Van Heuveln,
seconded by Council Menber Christianson, read by Mayor Heitke, and approved on a
roll call vote of Ayes 7, Noes O.

RESOLUTI ON NO. 6

WHEREAS, Richard Halterman has resigned as Council Menber, Ward One,
ef fective Septenber 16, 1998; and

WHEREAS, the WIllmar City Charter, Section 2.06, Subdivision 2, requires
the vacancy to be filled by el ection.

NOW THEREFORE, BE IT RESOLVED by the Gty Council of the Gty of WII nmar,
M nnesota, that a Special Election, Ward One, be held on Tuesday, Novenber 3,
1998.

BE I T FURTHER RESOLVED that a Special Primary El ection, Ward One, will be
hel d on Tuesday, Septenber 15, 1998, if necessary.

BE | T FURTHER RESOLVED that the filing dates for the unexpired term of

Counci |l Menber, Ward One, will be Tuesday, July 7, through Tuesday, July 21,
1998.

Dated this 1st day of July, 1998.

/s/ Lester Heitke
MAYOR

/s/ _Kevin Halliday
Attest: CI TY CLERK




There being no further business to come before the Council, the neeting
adjourned at 8:40 p.m upon nmotion by Council Menber Kelly, seconded by Council
Menmber Reese, and carri ed.

Attest: MAYOR

SECRETARY TO THE COUNCI L



