WILLMAR CITY COUNCIL MEETING

MONDAY, MAY 16, 2022 AT 6:30 PM

BOARD ROOM, HEALTH AND HUMAN SERVICES BUILDING
2200 - 23RD STREET NE, WILLMAR, MINNESOTA

4

AGENDA
1. Call Meeting to Order
2. Roll Call
3. Pledge of Allegiance
4. Proposed Additions or Deletions to Agenda
5. Consent Items:
Approve: A. City Council Minutes of May 2, 2022
B. Willmar Municipal Utilities Commission Minutes of May 9, 2022
C. Accounts Payable Report for April 23 - May 1, 2022
D. Fire Department Training - House Burn
E. Application for Main Street Minnesota Grant
F. Approve MnDOT Master Partnership Contract for Routine Services
G. Application for Rice Hospital Board - Wayne Nelson
H. Building Report for the Month of April 2022
Information: I.  Application for Human Rights Commission - Allan Clark
J. Application for EDC Operations Board — Abdulcadir Abucar Gaal
6. Approve Consent Agenda Items
7. Items Removed from Consent Agenda
8. Open Forum (individuals limited to three (3) minutes)
9. Welcome Kyle Box - City Operations Director
10. Willmar Meals on Wheels Discussion - Renee Nolting

11. Reschedule Public Hearing for Minn West Technology Campus Abatement Request

12. Consider Declaring Costs to be Assessed, Order Preparation of Assessment Roll and Call for
Assessment Hearing on June 6, 2022

13. Consider Award of Contracts for 2022 Street Overlay and Parking Lot Projects and Adopt As-Bid
Budgets:

e Award Project No. 2203-A (Overlay of 19th Avenue/Lakeland Drive SE) to OMG Midwest Inc.
e Adopt As-Bid Budget for Project No. 2203-A

Approve Parking Restrictions on 19th Avenue and Lakeland Drive from 1st Street to Willmar
Avenue

Award Contract No. 2203-B (Overlay of 1st Street NE/Business 71) to Duininck Inc.

Adopt As-Bid Budget for Project No. 2203-B

Award Project No. 2204 (Parking Lots)

Adopt As-Bid Budget for Project No. 2204



14.

15.

16.

17.

18.

19.

20.

Consideration of Pep Fest Musical Festival 2022

Consideration of Staff Direction to Draft RFP and Form Selection Committee for High-Speed
Internet Access

Consider Members for Mayor’s Housing Task Force
“Community Pride” Announcements

Closed Session Pursuant to Minn. Stat. § 13D.05, subd. 3 (c) to Consider Offers or Counteroffers for
the City’s Purchase of Real Property

Open Session

Adjourn



CITY OF WILLMAR

MISSION STATEMENT

The City of Willmar is committed to providing responsible
municipal service in an open, effective and efficient manner to
all citizens of the local and area community. The ultimate goal

is to preserve and enhance the quality of life for future

generations.

COMMUNITY VALUES

Fiscal Responsibility
Excellence in the Delivery of Service
Quality Service \
Ethics and Integrity
Visionary Leadership and Planning
Open and Honest Communication

Professionalism



RESOLUTION NO. 17-90

A RESOLUTION BY THE MAYOR AND CITY COUNCIL OF THE CITY OF WILLMAR, MINNESOTA
SUPPORTING THE CONSENSUS OF THE JULY 22,2017 STRATEGY WORK SESSION

Motion By: Plowman Second By: Mueske

WHEREAS, the City Council of the City of Willmar on July 22,2017 held a Council Strategical Retreat to
prioritize and reach a consensus with respect to views on capital projects.

WHEREAS, multiple projects were discussed under three categories defined as Facilities, Stormwater
Management and Parks to provide additional gnidance regarding execution of those projects.

WHEREAS, the following summary of capital priorities was reached:

Facilities:
1. City Hall (high consideration given to consolidation of multiple facilities)
2. Civic Center (ice plantis urgent/consider consultant for master plan) - COMPLETED
3. Community Center/Auditorium tied (both guided by community input, tuckpointing of
Auditorium immediate concern)
4. Aquatic Center (pool bottom repair immediate concern) COMPLETED

Stormwater Management:
1. Western Interceptor (design 2017, construction 2018) COMPLETED
2. Menards (design and land purchase 2018, construction 2019)
3. _Kennedy School Area (not likely in the next five years)
4. Analyze annually and adjust plans COMPLETED - ONGOING

Parks:
1. RobbinsIsland ($250,000 match to receive $606,000 Legacy Grant) COMPLETED
2. Neighborhood Parks and Playgrounds (replace play units) PARTIALLY COMPLETED IN PROGRESS
3. Rice Park/Miller Park (complete Rice to plan, reconstruct tennis courts at Miller) COMPLETED
4. Swansson Park (improved lighting for Baker Field) COMPLETED

NOW, THEREFORE, BE IT RESOLVED by the City Council of Willmar that the priorities developed at the
July.22, 2017 Council Work Session be supported and developed into next year and future City budgets.

Dated this 7 day of August,2017

K e

Mayor

Attest:

C1ty Clerk




WILLMAR CITY COUNCIL PROCEEDINGS
BOARD ROOM
HEALTH AND HUMAN SERVICES BUILDING
WILLMAR, MINNESOTA

May 2, 2022
6:30 p.m.

The regular meeting of the Willmar City Council was called to order by the Mayor Marv Calvin.
Members present on a roll call were Mayor Marv Calvin, Council Members Rick Fagerlie, Julie Asmus, Thomas
Butterfield, Justin Ask, Vicki Davis, Andrew Plowman, and Audrey Nelsen. Present 8, Absent 1. Council Member
Michael O’Brien was excused from the meeting.

Also present were City Administrator Leslie Valiant, Police Chief Jim Felt, Finance Director Steve Okins,
Parks and Recreation Director Rob Baumgarn, Interim Public Works Director Gary Manzer, City Clerk Judy
Thompson, and City Attorney Robert Scott.

There were no additions or deletions to the agenda.

Council Member Fagerlie moved to approve the agenda, as presented. Council Member Asmus
seconded the motion, which carried unanimously.

City Clerk Judy Thompson reviewed the consent agenda.

. City Council Minutes of April 18,2022
. Special City Council Minutes of April 22, 2022
Willmar Municipal Utilities Commission Minutes of April 25, 2022
. Planning Commission Minutes of April 6, 2022
Parks and Recreation Board Minutes of March 16, 2022
Accounts Payable Report for April 14 - 22,2022
. Resolution No. 2022-071 Approve As-Bid Budget for Airport Apron Expansion
. Resolution No. 2022-072 Adopt Kandiyohi County All-Hazard Mitigation Plan
Resolution No. 2022-073 Adoption of Municipal Tort Limits
Application for Rice Hospital Board - Wayne Nelson

TrrmommoOwe

Council Member Fagerlie offered a motion to approve the consent agenda. Council Member Asmus
seconded the motion, which carried on a roll call vote of Ayes 7, Noes 0.

Deb Brandt and Jon Setrum, Raymond, addressed the Mayor and Council during the Open Forum
regarding the Raymond Ambulance Service needs for their community. They are reaching out to the
communities they provide mutual aid to, and asking for donations to upgrade their ambulance in an effort to
continue their service.

City Administrator Valiant presented a request to set a public hearing for May 16, 2022 for the
MinnWest Technology Campus Abatement. It was noted the Campus applied for and was granted a ten-year
property tax abatement for eight parcels in 2015, and are now seeking an abatement for three additional
buildings on the eastern side of the campus.

Council Member Fagerlie offered a motion to set a public hearing for MinnWest Technology Campus
Abatement request on May 16, 2022. Council Member Nelsen seconded the motion, which carried
unanimously.

City Administrator Valiant presented a request to approve Dowdey Addition Preliminary Plat for
property located at 1400 Grace Avenue SW. The applicant requested to flip the property so each lot would run
east and west.

Following discussion, Council Member Fagerlie introduced Resolution No. 2022-074 Dowdey
Addition Minor Subdivision Preliminary Approval. Council Member Ask seconded the motion, which
carried on a roll call vote of Ayes 7, Noes 0.

1



Interim Public Works Director Manzer presented a request to approve entering into an agreement with
Bullet Proof Mechanical Service, Inc. for the replacement of the pool heater at Dorothy Olson Aquatic Center
(DOAC). This is in accordance with the 2022 Capital Outlay Program and is the replacement of the pool heater
that failed last summer.

Following discussion, Council Member Nelsen introduced Resolution No. 2022-075 Awarding the
DOAC Pool Heater Project in the Amount of $48,036.00. Council Member Davis seconded the motion, which
carried on a roll call vote of Ayes 7, Noes 0.

Parks and Recreation Director Baumgarn presented a request to approve the purchase of a 2022
Chevrolet Silverado truck to replace the 1998 Ford F150 currently being used. It was noted the City mechanic
recommended to replace the vehicle due to excessive wear/tear, rust and other mechanical problems.

Following discussion, Council Member Fagerlie introduced Resolution No. 2022-076
Reappropriating Funds from the Public Works Vehicle Replacement Program and the 2022 Thermal
Imaging Camera CIP in the Amount of $38,579.00 to the Parks and Recreation Department for Purchase
of Pickup Truck. Council Member Ask seconded the motion, which carried on a roll call vote of Ayes 7,
Noes 0.

City Administrator Valiant presented a request to approve the updated Public Works Director job
description. It was noted Administration has updated the job description to remove any engineering duties,
but to work closely with outsourced engineering firm Bolton and Menk.

Council Member Ask offered a motion to approve staff’s request. Council Member Plowman seconded
the motion, which carried unanimously.

City Administrator Valiant presented a request to approve appointing Gary Manzer as Public Works
Director. It was noted Mr. Manzer has been serving as the Interim Director since May 2021.

Council Member Plowman offered a motion to approve staff's request. Council Member Asmus
seconded the motion, which carried unanimously.

Mayor Calvin presented a request to approve forming a Housing Task Force consisting of community
members, city-elected officials and staff. He is requesting the formation of a Housing Task Force to develop and
steer future housing needs and policies from single family to multi-family needs.

Following discussion, Council Member Fagerlie offered a motion to approve the formation of a Housing
Task Force with Council Members Michael O’'Brien, Justin Ask, Julie Asmus and the Mayor to serve as city-
elected officials on said task force, with Council Member Thomas Butterfield serving as alternate. Council
Member Asmus seconded the motion, which carried unanimously.

City Administrator Valiant offered the following comments: Candidate filing opens May 17th for
anyone interested in filing for Mayor or Council.

Public Works Director Manzer offered the following comments: Public Works Open House is set for
Thursday, May 19th at the Public Works Garage.

Council Member Asmus offered the following comments: Mayor’s Prayer Breakfast will be held
Thursday, May 5th at the Willmar Conference Center.

Council Member Fagerlie offered a motion to adjourn the meeting with Council Member Ask seconding
the motion, which carried. The meeting adjourned at 7:07 p.m.

MAYOR



Attest:

SECRETARY TO THE COUNCIL

RESOLUTION NO. 2022-071
AIRPORT APRON EXPANSION AS-BID BUDGET
TOTAL COST $1,182,809
*Budget Amounts are Essential

Motion By:__Fagerlie

Code
PERSONNEL SERVICES
10* Salaries Reg. Employees
11* Overtime Reg. Employees
12* Salaries Temp. Employees
13* Employer Pension Contr.
14* Employer Ins. Contr.
TOTAL $0

SUPPLIES

20* Office Supplies

21* Small Tools

22* Motor Fuels & Lubricants
23* Postage

24 Mtce. of Equipment

25 Mtce. of Structures

26 Mtce. of Other Improvements
27 Subsistenance of Persons
28 Cleaning & Waste Removal
29* General Supplies

TOTAL $0
OTHER SERVICES
31* Printing & Publishing $1,000

34 Mtce. of Equipment

35 Mrtce. of Structures

36* Mtce. of Other Impr. $1,031,809
37 Subsistence of Persons

38 Cleaning & Waste Removal

39* Other Services (5%)

TOTAL $1,032,809
OTHER CHARGES
46* Prof. Serv. $150,000
48 Admin OH (Transfer)

TOTAL $150.000

GRAND TOTAL $1,182,809

Second By:__Asmus

RECEIVABLES
FAA

State

City

MUC

WTP

LOST
COUNTY

TOTAL

FINANCING

FAA

State

City

WTP

MUC

COUNTY
TOTAL

GRAND TOTAL

Dated this 2nd day of May, 2022

/s/ Marv Calvin
Mayor

Attest:

/s/ Judy Thompson
City Clerk

$985,164
$116,459
$81,186
$0

$0

$0

$0

$1,182,809

$985,164
$116,459
$81,186

$1,182,809

$1,182,809



RESOLUTION NO. 2022-072

ADOPTION OF THE
KANDIYOHI COUNTY ALL-HAZARD MITIGATION PLAN

Motion By:_Fagerlie Second By:__Asmus

WHEREAS, the City of Willmar has participated in the hazard mitigation planning process as
established under the Disaster Mitigation Act of 2000, and

WHEREAS, the Act establishes a framework for the development of a multi-jurisdictional County
Hazard Mitigation Plan; and

WHEREAS, the Act as part of the planning process requires public involvement and local
coordination among neighboring local units of government and businesses; and

WHEREAS, the Kandiyohi County Plan includes a risk assessment including past hazards, hazards
that threaten the County, an estimate of structures at risk, a general description of land uses and development
trends; and

WHEREAS, the Kandiyohi County Plan includes a mitigation strategy including goals and objectives
and an action plan identifying specific mitigation projects and costs; and

WHEREAS, the Kandiyohi County Plan includes a maintenance or implementation process including
plan updates, integration of the plan into other planning documents and how Kandiyohi County will maintain
public participation and coordination; and

WHEREAS, the Plan has been shared with the Minnesota Division of Homeland Security and
Emergency Management and the Federal Emergency Management Agency for review and comment; and

WHEREAS, the Kandiyohi County All-Hazard Mitigation Plan will make the county and participating
jurisdictions eligible to receive FEMA hazard mitigation assistance grants; and

WHEREAS, this is a multi-jurisdictional Plan and cities that participated in the planning process may
choose to also adopt the County Plan.

NOW THEREFORE BE IT RESOLVED that the City of Willmar supports the hazard mitigation planning
effort and wishes to adopt the Kandiyohi County All-Hazard Mitigation Plan.

Dated this 2nd day of May, 2022

/s/ Marv Calvin
Mayor

Attest:

/s/Judy Thompson
City Clerk

RESOLUTION NO. 2022-073

A RESOLUTION APPROVING STATUTORY MUNICIPAL LIABILITY COVERAGE LIMITS

Motion By: _Fagerlie Second By: __Asmus



WHEREAS, cities obtaining liability coverage from the League of Minnesota Cities Insurance Trust
must decide whether or not to waive the statutory tort liability limits to the extent of coverage purchased; and

WHEREAS, the City Council has reviewed the various options for monetary limits on municipal tort
liability; and

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Willmar, a municipal corporation
of the State of Minnesota, that the City does not waive the monetary limits on municipal tort liability established
by Minnesota Statutes 466.04.

Dated this 2 day of May, 2022.

/s/ Marv Calvin
MAYOR

Attest:

/s/Judy Thompson
CITY CLERK

RESOLUTION NO. 2022-074

DOWDEY ADDITION MINOR SUBDIVISION PRELIMINARY APPROVAL

Motion By:_Fagerlie Second By:__Ask

BE IT RESOLVED by the City Council of the City of Willmar, a municipal corporation of the State of
Minnesota, that the Dowdey Addition Preliminary Plat be approved subject to the following conditions that
must be satisfied prior to Final Plat approval:

A. The applicant shall obtain a variance from the 8,500 square foot minimum lot size requirement
in the R-2 zoning district or the City Council shall approve an amendment to said minimum lot
size requirement.

B. All Fire Chief/Marshal and Engineering comments shall be met, adhered to, and
additional information supplied as requested by the City Engineer

C. The use shall meet all applicable local, state, and federal rules and regulations at all times.

Dated this 2rd day of May, 2022

/s/ Marv Calvin
MAYOR

Attest:

/s/Judy Thompson

CITY CLERK



RESOLUTION NO. 2022-075

A RESOLUTION AWARDING THE DOAC POOL HEATER PROJECT IN THE AMOUNT OF $48,036.

Motion By:__Nelsen Second By:_Davis

BE IT RESOLVED by the City Council of the City of Willmar, a Municipal Corporation of the State of
Minnesota, that the bid of Bullet Proof Mechanical Service, Inc. of Willmar, MN for the DOAC Pool Heater
project is accepted, and be it further resolved that the Mayor and City Administrator of the City of Willmar are
hereby authorized to enter into an agreement with the bidder for the terms and considerations of the
contract in the amount of $48,036.

Dated this 2n day of May, 2022

/s/ Marv Calvin
Mayor

Attest:

/s/Judy Thompson
City Clerk

RESOLUTION NO. 2022-076

A RESOLUTION REAPPROPRIATING FUNDS FROM THE PUBLIC WORKS VEHICLE REPLACEMENT
PROGRAM AND THE 2022 THERMAL IMAGING CAMERA CIP IN THE AMOUNT OF $38,579.00 TO THE
PARKS AND RECREATION DEPARTMENT FOR PURCHASE OF PICKUP TRUCK

Motion By:_Fagerlie Second By:__Ask

BE IT RESOLVED by the City Council of the City of Willmar, to re-appropriate $37,000.00 from the
Public Works Vehicle Replacement Program and $1,579.00 from the 2022 Thermal Imaging Camera CIP to
increase the Parks and Recreation Department budget by $38,579.00 and to authorize purchase of Pickup
Truck from Schweiters of Willmar

Decrease: Public Works Vehicle Replacement Program $37,000.00
Decrease: 2022 Thermal Imaging Camera CIP $1,579.00
Increase: Parks and Recreation Department $38,579.00

Dated this 2rd day of May, 2022

/s/ Marv Calvin
Mayor

Attest:

/s/Judy Thompson
City Clerk




SUBJECT TO FINAL APPROVAL OF THE MUNICIPAL UTILITIES COMMISSION

WILLMAR MUNICIPAL UTILITIES COMMISSION
MEETING MINUTES - MAY 9, 2022
11:45 AM - WMU AUDITORIUM

The Municipal Utilities Commission (MUC) met in its regular scheduled meeting on Monday, May 9, 2022,
Bruce DeBlieck, Cole Erickson, Shawn Mueske, and Dave Baumgart. Absent were Commissioners Kerry
Johnson, Carol Laumer, and Kadar Abdi.

Others present at the meeting were: General Manager John Harren, Director of Administration Janell Johnson,
Finance & Office Services Supervisor Andrea Prekker, IS Coordinator Mike Sangren, Executive Secretary Beth
Mattheisen, Facilities & Maintenance Supervisor Kevin Marti, Energy/Safety Outreach Coordinator Chris
Radel, City Councilman Michael O’Brien, City Attorney Robert Scott (via teleconference), and WC Tribune
Journalist Jennifer Kotila.

Due to the absence of Secretary Laumer, Commissioner DeBlieck (President) opened the meeting by
appointing Commissioner Mueske to serve as Acting Secretary. Following the appointment, the Pledge of
Allegiance was recited. Commissioner DeBlieck continued by asking if any revisions were needed to the
presented agenda. There being none, a resolution was requested to approve the consent agenda. Following
review and discussion, Commissioner Mueske offered a resolution to approve the consent agenda as
presented. Commissioner Baumgart seconded.

RESOLUTION NO. 18

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the consent
agenda be approved as presented which includes:

¢+ Minutes from the April 25, 2022, Commission meeting; and,

¢ Bills represented by vouchers No. 20220562 to No. 20220621 and associated wire transfers inclusive
in the amount of $1,263,032.87.

Dated this 9th day of May 2022.

President
Attest:

Acting Secretary
The foregoing resolution was adopted by a vote of four ayes and zero nays.

General Manager Harren reviewed with the Commission the minutes from the May 2rd WMU Labor
Committee meeting (see attached). Following review, Commissioner Erickson offered a motion to
approve the minutes of the May 2nd WMU Labor Committee meeting as presented. Commissioner
Baumgart seconded the motion which carried by a vote of four ayes and zero nays.

In conjunction with the LC meeting, Energy/Safety Outreach Coordinator Radel presented a condensed
review of the Customer Satisfaction Survey recently conducted by Q Market Research
(November/December 2021). Surveys were distributed to 1,000 randomly selected WMU customers.
[tems to note include:

1) Overall satisfaction with WMU: rated in the high range;

2) Net Promoter Score (meaning given a choice, customers would recommend WMU): rated near the
top of the good range (near excellent range);

3) Satisfaction with service: rated in the excellent range;




4) Many positive customer comments were received (i.e. service reliability, friendly & efficient
employees, good response time to outages, affordability); and,
5) Additional promoting of energy conservation rebates/programs began in January this year.

The 2021 Customer Satisfaction Survey will serve as a benchmark for additional surveys to be
conducted in the future.

As part of the LC meeting, the Commission was requested to approve the Customer Outreach Proposal
for 2022. The proposal included multiple events for consideration which are intended to reach a greater
diversity of our customer base. These events would directly encompass more community members and their
families to assist in increasing awareness of their utility services and energy programs available to them. The
enhanced outreach program will include mobile home parks and Somalia community learning events,
WillmarFest Block Party, National Night Out, Holidazzle Parade, Willmar Area Learning Center (utility
employment opportunities), Aging Wisely: Knowing your Energy, MRES Bright Energy Services Power Team
Program for 5t graders in Willmar Schools, expanding knowledge of electric vehicles/charging stations, and
Senior Day at the area Community Center. It was determined that this enhanced program would reach and
benefit considerably more customers than the annual Open House held in the past. The estimated cost of this
outreach program is $18,000. Following discussion, Commissioner Mueske offered a motion to approve the
enhanced 2022 Customer Outreach Program as presented in the estimated amount of $18,000. Commissioner
Baumgart seconded the motion which carried by a vote of four ayes and zero nays.

Finance & Office Services Supervisor Prekker presented the Commission with the March 2022 Financial
Reports along with a recap of the March 31, 2022 Investment Portfolio, and the March 2022 Cost of
Power Report. The data presented included analyses of the Electric, Water, and Combined Divisions.
Information contained in the reports reflect operating revenues & expenses, operating income, and
retained earnings. Graphs depicting the 2021/2022 monthly year-to-date revenues, expenses, and
retained earnings were also included with the financial data.

Facilities & Maintenance Supervisor Marti presented the Commission with the April 2022 Wind Turbine
Report. Turbine availabilities for the month of April were at 95.8% (Unit #3) and 98.8% (Unit #4) with a
total monthly production of 1,416,112 kilowatt hours. Marti noted this was a record for monthly
production output of the turbines and only the sixth time the kilowatt hours totaled over one million.
Special thank you goes to our WMU employees/technicians who continue to provide the needed
maintenance and repairs to keep these units operational.

Energy/Safety Outreach Coordinator Radel reviewed with the Commission the latest WMU Strategic Plan
update. This newly formatted plan was approved by the Commission on June 28t (2021). Eight primary
goals have been identified and prioritized along with actions and timelines required to achieve these
goals. This format streamlines both short-term (one year) and long-term (2-5 yrs.) timelines. Radel
presented a step-by-step review of the tasks and timeline updates as of May 2022. The Strategic Plan is
considered a “living” document and is continually updated by Staff.

Energy/Safety Outreach Coordinator Radel informed the Commission of the winning entries submitted
for the 2022 MMUA Tom Bovitz Memorial Scholarship sponsored by the Willmar Municipal Utilities and
MMUA. The applicants are required to submit a 500-750 word essay on “Municipal Utilities - Good for All
of Us”. Participation in this program helps to increase awareness of public power while giving back to
the community it serves. The entries are submitted by area seniors who are customers (their immediate
families) of the Willmar Municipal Utilities. The first-place entry and winner of a $750 scholarship is
Ryan Pappenfus. (Ryan’s entry has been forwarded to MMUA for consideration in the state-wide award
selection process.) The second-place winner of the $250 scholarship is Max Gatewood. Congratulations
and best wishes, Ryan and Max!

Missouri River Energy Services (MRES) is once again offering member tours of the Red Rock Hydroelectric
Project (RRHP) this summer. RRHP (near Pella, IA) became operational in June 2021 and is the newest clean,
renewable, and reliable power supply resource for MRES. Tour dates are scheduled for June 234, July 20th,
and August 18,




General Manager Harren informed the Commission that meetings of both the WMU Labor and Planning
Committees would be forthcoming. The Planning Committee will be meeting on May 16t at 12:00 pm with
agenda items to include water modeling, 2021-2022 City street project costs, new building land purchase,
Power Plant Substation, and City internet project. Tentative future Labor Committee agenda items will
include new logo, software options for accounting & billing, and rate study. Tentative future Planning
Committee agenda items will include water treatment plant, agreement with David Turch & Associates (DTA),
and new building.

For information: Upcoming events to note include:

MRES Annual Meeting (Sioux Falls, SD): May 11-12 (DeBlieck/Laumer)

Special MUC Meeting re MRES transmission presentation: Friday, June 314 @ 11:00 am
APPA National Conference (Nashville, TN): June 10-15 (DeBlieck/Laumer)

MMUA Summer Conference (Madden’s Resort): August 22-24 (Laumer/Johnson/DeBlieck)

YV VYV

There being no further business to come before the Commission, Commissioner Erickson offered a motion to
adjourn. Commissioner Baumgart seconded the motion which carried by a vote of four ayes and zero nays,
and the meeting was adjourned at 12:25 pm.

Respectfully Submitted,

WILLMAR MUNICPAL UTILITIES

Beth Mattheisen
Executive Secretary
ATTEST:

Shawn Mueske, Acting Secretary




WILLMAR MUNICIPAL UTILITIES
MUC Labor Committee Meeting Minutes
Monday, May 2, 2022
12:00 pm (WMU Conference Room)

Attendees: Commissioners Kerry Johnson, Dave Baumgart & Bruce DeBlieck, General Manager John Harren,
Director of Administration Janell Johnson, Energy & Safety Outreach Coordinator Chris Radel, Executive
Secretary Beth Mattheisen, and Q Market Research Representative Rick Naymark.

Commissioner DeBlieck called the meeting to order at 12:00 pm. The first order of business was to establish
the 2022 Chair and Vice Chair positions for the WMU Labor Committee. Commissioner Baumgart nominated
Commissioner Johnson to serve as Chair for the WMU Labor Committee for 2022. Commissioner DeBlieck
seconded the motion which carried by vote of three ayes and zero nays. Commissioner Johnson next
nominated Commissioner Baumgart to serve as Vice Chair for the WMU Labor Committee for 2022.
Commissioner DeBlieck seconded the motion which carried by vote of three ayes and zero nays.

1) WMU Customer Satisfaction Survey Results:

Q Market Research Rep Naymark reviewed with the Committee the findings of the customer survey
conducted in November/December 2021. The team at Q Market Research conduct customer satisfaction
surveys for electric, gas, water, and sewer utilities. Survey results identify both strengths and areas for
improving consumer services/satisfaction. Randomly selected WMU customers (1,000) were sent the
satisfaction surveys. A complete overview of the survey results was presented. Positive input received
from the general public including Net Promoter Score (NPS) near excellent rating. Also receiving a Value
Enhancement Score of 6.15 which reflects an excellent satisfaction for overall services provided.
Reliability, efficiency, friendly staff, and strong services were some of the noted key comments included.
The 2021 customer satisfaction survey will serve as a benchmark for future like-surveys.

Additional discussion regarding customer comments and resolve were reviewed. The follow-up process
relating to the comments was discussed. Additional comments to be addressed included water quality
data and available energy rebates information. Additional promoting of energy rebates began the first of
this year with positive input already received. Future items of interest to our community were addressed
with focus emphasizing current reliability standards and how to maintain it. WMU should be proud of the
positive input received. One item of note was to further address outage situation communications with
our customers.

Rep Naymark concluded by stating that this was a very positive customer satisfaction survey which for
most participants reflects a favorable view of WMU and the services provided. WMU employees should be
proud of the job being done.

(This was for information only. No action required.)

2) 2022 Customer Outreach/Community Events discussion:
Energy & Safety Coordinator Radel presented two options for community events for 2022 that would
best serve our customers via outreach programs/events. Option #1 was to continue with the traditional
Open House as in the past. Option 2 for consideration was to hold multiple events which are intended to
reach a greater diversity of our customer base. The multiple outreach events would directly encompass
more community members and their families and provide additional knowledge of their utility services
and energy programs available.

Following discussion, it was a consensus of the Labor Committee to select Option 2 to conduct the
multiple outreach events for 2022. Additional information will be provided to our customers as the
events are scheduled. Regarding the business customers, it was noted that key accounts are contacted
annually to seek input and to provide insight to the business community relating to energy services and
other utility services. Radel is also involved in EDC outreach in the Willmar community which further
expands the efforts.




3)

4)

Future expansion of educational topics will include marketing EV and charging stations, and to continue
promoting WMU’s clean energy programs and 100% carbon-free power supply.

Action:

It was a consensus of the Labor Committee to select Option 2 to conduct the multiple community events
as presented (enhanced customer outreach). This recommendation will be presented to the Commission
for approval at the next regular MUC meeting.

New WMU logo:

Energy & Safety Coordinator Radel informed the Committee that the process to redesign the current
WMU logo is moving forward. The intent of the new logo would be to better reflect the services of the
Utility and present a more recognizable image of WMU. Several options were presented for
consideration. Following input from the Committee, selected options will now be forwarded to a
designer to enhance the versions selected for review.

(This was for information only. No action required.)

Miscellaneous:

General Manager Harren provided an overview of the proposals received for the upgrading of the
financial/accounting and utility billing software project. WMU will be upgrading its current software to
provide more concise and advanced service processes. Six RFPs had been received with additional
demos presented by the top candidates. Within the next month, staff will determine which software
provider would best meet the needs of the Utility. At that time, the Labor Committee and Commission
will be requested to support the staff's recommendation, and to enter into an agreement for the
accounting/financial and billing software options.

5) Adjournment:

There being no further business to come before the WMU Labor Committee, Commissioner

Johnson offered a motion to adjourn. Commissioner Baumgart seconded the motion which carried,
and the meeting was adjourned by a vote of three ayes and zero nays at 1:12 pm.
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VENDOR NAME AND NUMBER

CHECK# DATE DESCRIPTION AMOUNT CLAIM INVOICE PO# F S 9 BX M ACCOUNT NAME ACCOUNT
ACE ROLLOFFS & DISPOSAL 003696
64823 05/10/22 GARBAGE SERVICE-MAY 846.00 200 I = CLEANING AND WAS 101.43425.0338
64823 05/10/22 GARBAGE SERVICE-MAY 595.88 200 I = CLEANING AND WAS 101.43425.0338
64823 05/10/22 GARBAGE SERVICE-MAY 352.50 213 Iy = CLEANING AND WAS 101.43425.0338
64823 05/10/22 GARBAGE SERVICE-MAY 132.57 238 D e CLEANING AND WAS 101.41408.0338
64823 05/10/22 GARBAGE SERVICE-MAY 207.62 239 D = CLEANING AND WAS 101.43425.0338
64823 05/10/22 GARBAGE SERVICE-MAY 2621 240 D = CLEANING AND WAS 651.48484.0338
64823 05/10/22 GARBAGE SERVICE-MAY 214 .40 241 b - CLEANING AND WAS 651.48484.0338
64823 05/10/22 GARBAGE SERVICE-MAY 105.13 242 B = CLEANING AND WAS 101.45437.0338
2,480.31 *CHECK TOTAL
VENDOR TOTAL 2,480.31
ALEX AIR APPARATUS INC 002061
64773 04/28/22 ANNUAL FIT TEST ALL FF 1,089.00 5388 D = PROFESSIONAL SER 101.42412.0446
64773 04/28/22 COMP. AIR QUALITY TEST 141.25 5390 D - PROFESSIONAL SER 101.42412.0446
1., 230.25 *CHECK TOTAL
VENDOR TOTAL 1;230.25
ALPHA TOOLS, LLC 003717
64824 05/10/22 SHOP SUPPLIES-SOAP 37.74 040722 o = GENERAL SUPPLIES 101.43425.0229
ALPHA VIDEO & AUDIO INC 000041
64774 04/28/22 2022 SFTW MTCE CONTRAC 1,500.00 14396 1 MTCE. OF EQUIPME 101.45001.0334
64774 04/28/22 2022 CABLE CAST SERVIC 2,070.00 14396 B = SUBSCRIPTIONS AN 101.45001.0443
2,570.00 *CHECK TOTAL
VENDOR TOTAL 3,578.00
AMAZON CAPITAL SERVICES 003557
64825 05/10/22 CELL PHONE CABLES 18.96 1Q1F-DP69-1LJT B = SMALL TOOLS 101.41409.0221
AMERICAN WELDING & GAS I 000057
64775 04/28/22 FIRE EXT REFILL/ORING RP 25.45 08375431 D MTCE. OF EQUIPME 101.42411.0334
64775 04/28/22 FIRE EXT REFILL/ORING RP 25.45 08401165 D MTCE. OF EQUIPME 101.42411.0334
50 .30 *CHECK TOTAL
VENDOR TOTAL 56.90
ANDERSON LAW OFFICES 002954
64826 05/10/22 LEGAL SERVICES-APR 19,325 .53 2184 D N 01 PROFESSIONAL SER 101.41406.0446
ARAMARK 000051
64827 05/10/22 UNIFORM RENTAL 13.64 256000101143 D = RENTS 101.42412.0440
64827 05/10/22 UNIFORM RENTAL 13.64 256000103797 D -~ RENTS 101.42412.0440
27 .28 *CHECK TOTAL
VENDCR TOTAL 27.28
AT&T MOBILITY 000075

64828 05/10/22 PHONE SERVICE-APR L,165.57 05032022 B = COMMUNICATIONS 101.41409.0330
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VENDOR NAME AND NUMBER

CHECK# DATE

AUSTIN INCORPORATED
64829 05/10/22

AVENU INSIGHTS & ANALYTI

64776 04/28/22

BACKES TECHNOLOGY SERVIC
64777 04/28/22 NETWORK CABLING AT P.W.

BAKER PRINTING INK
64830 05/10/22

BAKER TILLY MUNICIPAL AD

DESCRIPTION

003610
SEPTIC PUMPING

000131
AS400 HOSTING-APR

000087
002534
ADVERTISEMENT

003482

Vendor Payment History Report

AMOUNT

360.00

2,656.65

693.00

858.00

64778 04/28/22 EXECUTIVE SEARCH SRVI 13,230.00

BECKER ARENA PRODUCTS IN

64831 05/10/22

BOLTON & MENK INC
64832 05/10/22
64832 05/10/22

BSN SPORTS
64779
64779

LLC
04/28/22
04/28/22

64833 05/10/22

CAPITAL ONE
64780 04/28/22
64780 04/28/22
64780 04/28/22

CARRANZA /NOE
64781 04/28/22
64781 04/28/22
64781 04/28/22

64834
64834

05/10/22
05/10/22

000097
NETS FOR GOALS

001010

1;050.32

PROF SERV. 2/19-4/1/22 8,882.50
SITE & UTILITY CONST-R 1,455.00

VENDOR TOTAL

003001
YOUTH BASEBALLS
YOUTH SOFTBALLS

YOUTH SB 12U
VENDOR TOTAL

003647
COFFEE
PLANT SUPPLIES
GLUE-LEMA PROJECT

VENDOR TOTAL
002547
INTERPRETED 2/22/22

INTERPRETED 3/22/22
INTERPRETED 04/06/22

INTERPRETED 3/31/22
INTERPRETED 4/01/22

VENDOR TOTAL

10,337.50
10,337.50

254 .96
590.00
844.96

693 .92
1,538.88

33.92
64.57
12.17
110.66
110.66

120.00
120.00

60.00
300.00

120.00
120.00
240.00
540.00

CLAIM

*CHECK

*CHECK

*CHECK

*CHECK

*CHECK

INVOICE
24299
INVB-035213
20052
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