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SECTION 1.  GENERAL INFORMATION 
 

 
This document is to solicit request for proposal to prepare a Parks and Recreation 
Master Plan for the City of Willmar, Minnesota. The City of Willmar recently completed Phase One 
of the Parks Plan. It should be considered as providing necessary information to help guide the Parks 
and Recreation Master Plan process. Willmar Parks Plan Phase 1 contained the following Chapters.  
Chapter One: Introduction – Which includes the purpose of the parks plan, benefits of the parks and 
recreation, plan vision and mission statements, core values, and community outreach. 
Chapter Two: Existing Conditions – provides a community profile, current park and recreational 
facilities by classification, and park profiles. 
Chapter Three: Assessment of Park Needs – provides information on having two regional park 
complexes, lays out the needs for a Master Parks Plan, and provides the beginnings of discussions 
about a variety of potential new park amenities. The chapter also discusses the parks survey results. 
Chapter Four: This chapter lays out the Goals and objectives for Willmar Community Education and 
Recreation. 
Chapter Five: Plan Implementation and Potential Funding Sources – provides information on what 
steps need to be undertaken and provides some guidance on funding options. 

 

 
Contract Administration 

 
All correspondence regarding this Request for Proposal (RFP) and the proposed work must be 
addressed to: Willmar Community Education & Recreation 1234 Kandiyohi Ave SW Willmar 
MN 56201. Attention Steve Brisendine. 

 
 All firms whom receive or download this RFP are requested to register their name and email address 
by sending an email to Steve Brisendine brisendines@willmar.k12.mn.us. Any revisions or corrections 
to this RFP, after it has been posted, will be communicated to those registered RFP holders.  Failure 
to register your contact information is at your own risk.  A proposal will not be considered if it fails to 
include all requested information as detailed in this original RFP and any subsequent modifications. 
 Any requests for additional information that may be needed for the preparation of the proposal 
should be directed to Steve Brisendine. All questions must be received before 4:00 pm, May 22, 2014.  
No questions after that time will receive a response. 

 
Submittal of Proposal 

Please provide five paper copies and one electronic (pdf) copy of the proposal for the evaluation 
process. 
Submittals shall be addressed to: 

Steve Brisendine 
  1234 Kandiyohi Ave SW 
   Willmar MN 56201 

 
Submittals will be accepted until 4pm on May 22, 2014 

 
Acceptance of Proposal Contents 

 
The contents of this RFP will be included as part of the contractual obligations if a contract ensues. 
All information in the proposal is subject to disclosure under the provisions of Minnesota Statutes 
Chapter 13 – Minnesota Government Data Practices Act. 

mailto:brisendines@willmar.k12.mn.us
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SECTION 2.  COMMUNITY BACKGROUND INFORMATION  
 

 

The City of Willmar is located in west central MN and serves as the Kandiyohi County seat 

covering an area of 13.52 square miles. Willmar is one of the regional centers in the state and the 
largest city within the county with nearly 20,000 residents. 

 
The city continues to develop while retaining its historical perspective and small-town flavor.  The 

state highway systems provide fast and easy access to the greater metropolitan area.   

The community has undertaken a Vision 2040 community engagement process which determined key 

findings as: attract newcomers, diversity inclusion, and residents in the region want “more things to 

do”.  

 The Vision 2040 Plan has identified and prioritized the following goals.  

1. Attract and retain newcomers. 
2. Strengthen the region’s occupational options. 
3. Develop and enable more things to do. 
4. Develop Next-Gen leaders 

 
The Vision 2040 Plan will help define some park improvement initiatives for Parks and 
Recreation in the City and recommend city wide improvements both short and long term to 
span the next 25 years. Various visioning workshops have been held inside of Goal 3 (more 
things to do) that have centered on Robbins Island.  
 
The City of Willmar and Willmar School District have a long standing Joint Powers 
Agreement for Community Education and Recreation. The Community Education & 
Recreation Advisory Board mission statement is to, Generate, support, and encourage the 
lifelong learning opportunities in the areas of education, personal growth, and leisure 
activities through collaboration and non-duplication of services. 
 
The Community Education & Recreation Advisory Board Parks and Recreation serves as an advisory 
body to the Willmar City Council and Willmar Board of Education. It achieves its mission by: 

Promoting and expanding community partnerships and opportunities. 

Providing a variety of recreation and service programs that contribute to the health and well 
being of people of all ages and abilities. 

Coordinating creative events that enhance the community and add to the city economic vitality. 

Maintaining the community’s investment in the natural environment, with an emphasis on 
        sustainability, safety, accessibility, aesthetic quality and fiscal responsibility. 

 
The City of Willmar and the Community Education & Recreation Advisory Board is responsible for 
overseeing 37 parks consisting of over 300 acres.  Many of the parks have outdated amenities and 
playground facilities, the more visible community parks that are well used in our city include Robbins 
Island, Swanson Field, and Rice Park.  
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SECTION 3.  SCOPE OF SERVICES 
 
1.   Public Process 

a. Gather information from key leaders and stakeholder groups.  Groups may include: 
youth sports associations; service organizations; neighborhood groups, Willmar Lakes 

Area Chamber of Commerce; City officials; schools; partners and citizens. Outline your 

approach to citizen engagement and involvement in the Master Plan process. 
 

b. Provide well organized and directed activities, techniques and formats that will ensure 
that a positive, open and proactive public participation process is achieved. 
 

c. Provide written records and summaries of the result of all public process and 
communications strategies. 
 

d. One (1) meeting with the Community Education & Recreation Advisory Board at the 
time of adoption of the Master Plan. 
 

e. One (1) meeting with the City Council for the presentation and adoption of the final   
Master Plan. 
 

 
2.   Demographic Trends 

 

Validate demographic trends and characteristics of the City of Willmar using information from the 
2010 census, City Comprehensive Plan, and any information obtained from other regional or local 
source. 

 

 3. Review Existing and Future Facilities –  Analysis of Level of Service 
a. Review inventory and assessment of the existing parks, trails, open space and 

facilities completed in phase 1 of the park plan. 
b. The assessment will include a comparative analysis to regional communities of 

similar size and density using nationally accepted standards.  The analysis should 
consider the capacity of each amenity found within the system (playgrounds, ball 
fields, trails, natural areas, golf courses, special facilities, etc.) as well as functionality, 
accessibility, condition, comfort, and convenience. Evaluation criteria should be 
based on the expressed values of the community.  The analysis will also include 
identification of best possible providers of community and recreation services and 
recommendations for minimizing duplication and enhancing possibilities for 
collaborations where appropriate. 

 
4.   Rank and Prioritize Demand and Opportunities 

a. Prioritize recommendations for needs regarding land acquisition, and the 
development of parks, trails, and open space and recreation facilities based on national, 
state and regional criteria, including pedestrian and bicycle interaction. 

b.   Develop a set of prioritized recommendations for maintenance and renovation of 
parks and trails. 

c. Develop a set of prioritized recommendations for recreation programs and facilities. d.   
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Establish documented capital funding priorities for improvements to the overall park 
              system. 

 
5.   Creation of Signature or Destination Park  

Overview:  Every great city has signature parks.  A signature park helps define a city and 
generates substantial civic, economic and fiscal value. 

a. Analyze the ability to develop both Robbins Island and Swanson Field into  
Regional parks as identified in the phase 1 plan. The plan should include the creation 
of a conceptual design plan, development and operating costs, revenue potential and 
identification of community benefits. 

b.   Identify and assess other possible locations for the creation of a Signature Park. 
 
6.   Action Plan 

a. Develop an action plan which will include issues, strategies, priorities and analysis 
for budget support and funding mechanisms for the short term up to five years.  
 

b. Develop a long term action plan up to twenty years for the parks system, open space, 
trails, athletic facilities, recreation facilities, recreation programs and services. 
 

c. Collect and analyze information on participation, needs, desires, operations, programming, 
and land use trends and provide Level of Service recommendations.  

 
d. Identify areas of service shortfalls and projected impact of future trends. 

 
e. Develop a definitive program for acquisition and development of parkland, recreation 

facilities, open space, trails and parks maintenance and administration of facilities for the 
future five to ten years. 
 

f. Provide maintenance and operation analysis. 
 
7. Development of Final Plans and Supporting Materials 

a. The Master Plan must include written goals, plans, objectives, and policy statements that 
articulate a clear vision "road map" and model for the Parks and Recreation 
Department's future. 

b.   An executive summary of existing conditions, inventories, and Level of Service 
analysis. 

c. An Implementation Plan. 
d.   A color version of the final Master Plan document consisting of one (1) printed and 

bound color copy and an electronic copy both in a .pdf format and Word format. 
e. A color version of the final Executive Summary consisting of one (1) printed copy and 

an electronic copy both in a .pdf format and Word format. 
f. Electronic files (.psd. .ai, .indd, etc) used to create supporting graphics. 

 
8. Develop recommendations of possible funding sources. 
 
9. References:  Respondents shall provide no less than three (3) from projects of similar size and 
scope that the firm has completed.  
 
10. Qualifications:  Respondents shall provide a list of team members and their qualifications and 
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experience, including any outside subcontractors who will be working on this project.  Respondents 
shall also designate a clear project leader or liaison that will have primary responsibility for working 
with City staff.  List team members or any outside subcontractors that will be working on this project. 
 
11. Schedule and Timeline:  Respondents will provide a detailed work schedule which shall include 
timeframes and major milestones for this project.  

 

Note: The city shall be responsible for the public notice and any of the travel costs (mileage) 

associated with the above meeting schedule.  The consultant shall review with the City's Project 

Manager all prepared information for the public meeting at least three (3) days prior to the 

scheduled meetings. 
 

 

SECTION 4.   SERVICES PROVIDED BY THE CITY 
 

1.   The Parks and Recreation Director for reference of city history and to act as project manager 
on behalf of the city. 

2.   A copy of the current City Comprehensive plan. 
3.   A copy of the completed Phase I Park Study. 
4.   Copies of all existing studies, plans, programs, and other data including access to all 

applicable records. A sample of documents is listed below 
a. Trails and Pedestrian Plan 
b. Vision 2040 findings 
c. Phase 1 of current parks plan 

5.   Assistance with on-going community engagement. 

 

SECTION 5.   PROJECT BUDGET 
 
Respondents shall include a detailed budget with a breakdown, fee schedule  and price for each 
assigned work task. 
 

 

SECTION 6.   CONSULTANT SELECTION 
 
Proposals will be reviewed and evaluated by a team of city staff on the basis of the following criteria: 

1.   Project approach and organization 
2.   Demonstrated related experience 
3.   Consultant fees and costs 
4.   Proposed schedule 

 
Ranking Criteria 
Below are the criteria that will be used in screening, interviewing, and selection of consulting firms. 

 

 

1.   Proposed Project Approach and Organization (50% of Rating) 

a. Understanding the opportunities and desired outcomes in conducting a park and 
recreation master plan. 

b.   Understanding the needs of the city, businesses, residents and park users as it relates 
to the use of the City’s park system and services. 
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c. How does the consultant plan to facilitate, encourage and implement public 
participation? 

d.   A statement by the consultant regarding how a team approach can be developed and 
maintained by all parties involved in the project. 

e. Level of detail related to accomplishing the prescribed scope of services. 
 

 
2.   Demonstrated Related Experience (25% of Rating) 

a. Successful experience in park master planning projects of similar type, size and 
setting. 

b.   Demonstrated experience in coordination of project specifics with multiple entities. 
c. Demonstrated experience in leading and facilitating public meetings. 
d.   Successful experience in meeting project timetables and project budgets. 
e. List at least three references that are familiar with your firm’s demonstrated 

experiences with similar projects. 
 

3.    Consultant’s  Fee s  and  Costs  (15%  o f  R a ting)  
a. Demonstrated successful previous budget performance and experience in meeting 

project budgets. 
b.   Financial information on ability of consultant to provide trained and experienced 

staff to accomplish work in time allotted. 

 
4.   Schedule (10% of Rating) 

a. The consultant should provide a proposed project schedule and the staffing plan that 
will facilitate completion of the Parks and Recreation Master Plan in a timely 
manner. 

b.   Number of on-site visits and meetings planned. 

 
Process 
City staff will evaluate and rank all submitted proposals. Following review of the proposals by 
the city, selected consultants may be asked to make oral presentations of their proposals to city 

representatives at the expense of the consultant. Upon conclusion of the presentations, the city 

will select a consultant to negotiate a contract as follows: 
 

1.   If, for any reason, a firm is not able to commence the services in that firm’s proposal 
within 30 days of the award, the city reserves the right to contract with another qualified 
firm. 

2.   The city shall not be liable for any expenses incurred by the consultant prior to the 
signing of a contract including, but not limited to, the proposal preparation, attendance 
at interviews, or final contract negotiations. 

3.   The proposal must be signed in ink by an official authorized to bind the consultant to its 
provisions that will be included as part of an eventual contract.  The proposal must 
include a statement as to the period during which the proposal remains valid. This 
period must be at least 90 days from the date of the submittal. 

4.   The city reserves the right to reject any and all proposal submittals or to request 
additional information from any or all of the proposing firms. 

 
The City of Willmar reserves the right to waive any irregularity in any submittal or reject any or all 
proposals. 
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SECTION 7.   PROJECT SCHEDULE 

 
The following tentative schedule is anticipated for selection, contract negotiations and contract 
award.  Contract award will be expected by or around June 2, 2014.  Once a consultant firm 
has been selected, the actual planning process schedule should include all major tasks and 
milestones to be accomplished through the Parks and Recreation Master Planning process. 


